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2026 EEFE 2% (4-6 ) iREN51

Q2 Highlights

A-HZvIRERE
Organic Growth

(0.2)%

H1l +0.3%

A-HZvIRRE
Organic Growth

ARV=-FT1YT-X=-IY
Operating Margin

INNOVATING TO IMPACT

ARV=-T1V9 3=V
Operating Margin

11.99%

(40) bps AIEREHEALE YoY

H1l 12.3%

+ 30 bps FIERIHEALE YoY

Japan Americas
+5.4 % (6.9)%
H1 +5.0% H1 (5.0)%
19.3% 21.5%
H1 25.6% H1 18.8%

= LRI ER
Statutory Net Profit

6.1

(+f£M) bn JPY
+¥86.0bn EIERHEIZE YoY

H1l 46.3

+¥119.9bn FiEREIZE YoY

EMEA APAC
(1.2)% (0.2)%
H1 (0.2)% H1 (3.8)%

13.2% (0.1)%

H1 8.8% H1 (6.5)%
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EANEEE 517V MNER
Industry Awards & Recognition, Client Wins

73517 %% Client wins

Adobe
TFE
Americas
NETFLIX
2R IUYI R
EMEA
o [NYRTAAYR2026 JI[BVWTT-IVEMEE EEEHSENEZER XT1T7I-I1VY-T5Y FDCaratld Tata GI‘OUp
[Media Network of the Year| 2% & , J I -T2AETEEF400ZEERICATAT7I-IIV Y- LTILIVE 35 9W-7F
 EBRIL & The One Show 2026 |cBL\ TR I6EOEEEE APAC
« ATAT7I-I1VY-T TV FDiProspectld S E30E FE41BR ., [Campaign Media Awards] (3E) .
[Festival of Media Global Awards| (2&) . [Outdoor Media Awards| (4&) 7&&, SBI NFO MEPIA HOLDINGS
UKD EBERTI-FCFHoEEES SBIFAXTATM-ITAYT
« Won 15 Lions, including four Gold at Cannes Lions 2026. Carat, our media agency brand, Japan
won “Media Network of the Year”. Carat, iProspect, and dentsu X were credited as media ] o
agencies on a total of 40 Lions Malaysia Aviation Group
« Won six awards at “The One Show 2026"” International Advertising Awards g:’;yIT'TEI_yHy'g”’_j
oba
« Celebrating its 30th anniversary this year, iProspect won a total of nine major industry
awards in the UK, including three "Campaign Media Awards”, two “Festival of Media Global B 54Ty M SO R EE AT, B HLIETRE
Awards”, and four “Outdoor Media Awards” Includes expanded scope of work from existing clients

Listed in no particular order

INNOVATING TO IMPACT
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PHAREEFHE FEEROES

Progress of Initiatives in the Mid-Term Management Plan

BREEROBEE

20265 EHR(3HI124{EM%ER A, 900 A 5D A BHIBEERITE
2027 F X TODAEHIRETEFI3400ADI5, H&K£%3,000.A (88%) %X 1T

« 2026FFHEISHERS  ME-EATER260(8 M, FEOIZEIERIR RiAH420(EH

BRI B [C LB FEAIED[EE

« XTATY-EAOBENKRVAL T-5 &T7/0I-18FEH 0
FHS37TRARE DA EZ X

« 2026 F E TR K 140EMEIRE I H5HEICEE (1L

BER-FIAUYADREL

« ZMACAHEBE, YTIAFI-VIBHR RV 1-Y3aVERINI FA TV M
121t9'3 Dentsu TrackingttZ554]

« BER-FIAUADRILEESD, ITEENEREEF

INNOVATING TO IMPACT

Rebuilding the Business Foundation

« Around JPY 12.4bn was invested in H1, and a workforce reduction of just
under 900 employees has already been implemented. Around 3,000
employees, representing 88% of the planned 3,400 headcount reduction
through FY2027, has been completed

» The plan for FY2026 remains unchanged, with JPY 26bn to be deployed and
annual cost savings of JPY 42bn expected

Restoring Competitiveness through Internal Investments

« We made around JPY 3.7bn in internal investments in H1, primarily to
enhance our Media services and strengthen our Al and Data & Technology
capabilities

» The plan to invest up to JPY 14bn in FY2026 remains unchanged

Optimizing the Business Portfolio

» Divested Dentsu Tracking, a Switzerland-based provider of supply chain
tracking and authentication solutions to clients across Europe

» Streamlined the business portfolio to concentrate resources on core
businesses

dentsu
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dentsu Japan AIDE & LR
Our Progress and Success in Al in dentsu Japan

202655 A [CH#ERE 77y T T - M Al For Growth 3.0 Z &%
dentsu JapanDE B EBIAALIN-T T4V ) EFALZE#IC, DEDN-TT1V T EBEINDAIE EZHEE

Y —PAE LT, SaaSTE R TI2AtaNZEPIAIFOY Y FU=X TAl For Growth Suite | (D32t & EIEE Al For Growth 3.0
dentsu Japand)iﬂiiﬂ%%ﬂ?ﬁ/\:ff o
AINSYRTA=RA=Y 3V TIRDEFRILK gy, eRov—y7e > IEMESE

202646 B K R THIZ00H4FICDIEY. 7517V FONYI-FI-Y 2AEALMIERHOEEEHEK, 2026 F E R I TO B (31,0004

dentsu JapanARICE (T3 RIEL R EEMEOM L
EEBBAIOFEREESRYATANDAIEZE(CLYER
2025 F FRIERAIHIFRIERSE - 10.70 M. 2026FE ERIERAIHERE RAH : 207 KR

@ Al For Growth Suite

“AI For Growth 3.0” Strategy Update Announced in May 2026
Centered on “"marketing-specialized Al” incorporating the practical expertise of dentsu Japan, the strategy A For Growth 85 b 49U
accelerates Al adoption across clients” marketing activities. As a core offering, the “Al For Growth Suite,” o @ AlForGrowth Suite
a series of specialized Al products delivered via SaaS, was launched

P [ - SRR /) R « o) ‘

w—n  Product People
BPAY-L roduet  Flash Plot ohreh

Y
2

Growing Track Record in AI Transformation Support

- - - - Yy b / LEMOEMAIT—F x> bHF—LAA P
As of June 2026, around 300 transformation projects had been delivered, broadening the scope of the value c':ﬁ | AForromtnMarketing Agents
we provide across the entire client value chain. The target is to reach 1,000 projects by the end of FY2026 [ roren-reen e o e
Significant Productivity Gains across dentsu Japan AT For Growth Services
Enabled through the use of task-specific AI and the integration of Al into core systems R Qrerarmtn e T

FY2025 actual annual hours saved: 107,000+ hours, FY2026 estimated annual hours saved: 200,000+ hours

INNOVATING TO IMPACT
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Efficiency

BAEE AOEB KR

Our Progress and Success in Al in the International Business

V=7 FMEIIRBEINEZHREY Y a2 - a2 ANICEHRE - RE
Develop and deliver market-optimized solutions for internal and external needs

Client Service

A

EBELEEICLS
EEMR EE

Enhance Productivity through
Operations Transformation

P

BERRE
ULV EVE T
Drive Client Growth
& Business Innovation

<«

A ES )
=IR{L AL
Accelerate Internal Operations
& Improve Efficiency

v

Internal Transformation

INNOVATING TO IMPACT

~ Growth |
JI-TARD
FA4INEYT1581t - 3T

Strengthen & Expand
Internal Capabilities

—_

<Americas>

360i%Al-native 75V FELTUSTEIAE)
AlEROELEFTEEN-T T4V JET IV EH

Relaunch 360i in the US as an Al-native, social-
first solution for the new marketing landscape

T AN,
WU\JJI

<EMEA>
dentsu UK&IHMetal IB¥#EL. 1Y INI VY —N-TFT1 0 %581t
JUIAI-EENGLEREFTCA—TEE CERATIAEBAEE

dentsu UK&I partners with Meta to strengthen influencer marketing,
with an end-to-end platform from creator selection to ad delivery

<APAC>
BADHEEEAINIVYTET VORFERF-LEFRLLVY-FY-ILE,
1V FERYVIOBATISICRFARSG. £ITEAHERT

Roll out Japan-developed consumer Al persona-powered research
tools in international markets, starting in India, with initial client wins
secured

08



2026FE F2M+-H EigREH N
Q2 FY2026 Financial Update

2026F8H14H

KRS EBI I -7 BHER
#1T%& J0-/NILCFO

=R X

August 14, 2026

Shigeki Endo
Director, Executive Officer, Global CFO, dentsu

* RERCEENZHE, 1B51E(F, BEORREICELT, BYILERLRETIILZENELBIRLTEY. MBEHERORELZERZHBENHIILICTEREIL,
REDOEZERICDOVTIL, Appendices® IS BBLFEEL,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this

presentation has been prepared for investors to understand our businesses. Please refer to the annotations in the Appendices for
each definition of the indicators.



20265 E _FHA EiFIEE N\ S51k
H1l FY2026 Consolidated Profit & Loss

2026 2025
1-68 1-68 B [AHALE
Jan-Jun Jan-Jun YoY

5o E#AE (HEM) Net revenue (JPY bn) 583.1 562.0 +3.7%
A-H-wIRER Organic growth 0.3% (0.2)%
AERERNE (HEM) Underlying operating profit (JPY bn) 72.0 67.5 +6.6%
ANV=TAVY - X=IY Operating margin 12.3% 12.0% +30bps
AR LERR (HEM) * Underlying net profit (JPY bn)* 38.2 32.4 +17.9%
ERMNMBERLURARRLEANZE () *  underlying basic EPS (JPY)* 147.29  124.98  +17.8%
HEYESE (PRAES) (F) H1 Dividend per share (JPY) - - -
=2EME (HEM) * Statutory operating profit (JPY bn)* 83.9 (36.5) -
LEARE (HEM) * Statutory net profit (JPY bn)* 46.3 (73.6) -
EXRMRLGEYLEAFIZE () * Statutory basic EPS (JPY)* 178.27 (283.72) -

INNOVATING TO IMPACT
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kol ES

Regional Performance

A-HZvI kKR (LE) / H1 Organic growth

Group +0.3%

Japan Americas EMEA APAC

+5.0%  (5.0)% (0.2)%

(3.8)%

s LRIz im A EL (EHA)

H1 Proportion of
net revenue

Americas

27%

A-HZvIRRE (M$HH)
Quarterly organic growth

Group
(0.2)%

A

2 25Q3 25Q4 26Q1 26Q2

24Q1 S4Q2 24Q3 24Q4 25Q1 2

11



=P

Japan
pa (+1&F / JPY bn)

E2m¥HA

A-AZvI R RE(THHH) o BiEFIEALL IEAEC]
Quarterly organic growth 4-6 YoY YoY
o/. TR
+5.4% 107.1 +0.0% 235.9 (0.3)%
A-HZv IR
A /_ " —~— Organic growth + 5.40/0 + 5-00/0
— T REREEAE (8%
24Q¥724Q2 24Q3 24Q4 25Q1 25Q2 25Q3 25Q4 26Q1 26Q2  ynderlying operating profit (loss) 20.7 0.2)% 60.4 3.6%
ARV=-T1T 3=
Operating margin 19.3% (0)bps 25.6% +100bps
--Group -+=Japan
o BIE EHRICHEES% U EDA-HZv IR, ARZ =M - H1 organic growth remained at the 5% level; H1
FHCLGEERS underlying operating profit reached a record high
o FE2MUFHEBN A E BEREOT LEHETHY . 13U HAE Rt -+ Q2 net revenue reached a record high, marking the 13t
DTSR consecutive quarter of growth
o SB2MNFHR, 1V 5Ky L ED 100 B Cot L& MR, - In Q2, Internet media posted its 10t consecutive quarter
TUEE—HTERF OB R, DXEZHTRER of double-digit turnover growth; TV and DX delivered high
single-digit and double-digit growth, respectively

INNOVATING TO IMPACT
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A

Americas

A=AV IR (MHHH)
Quarterly organic growth

/\‘--../'/‘-— ——
24W@
(6.9%)

--Group --—Americas

(+12F / IPY bn)

B2 51

Q2 HIEERIAALL RIS RISALL
YoY YoY
4-6H

LA
Net revenue 79.7 +2.7% 156. 1 +1.5%
A-AZvImRE
Organic growth (6.9)0/0 (5-0)0/0

Media (1.2)% Media (0.4)%

Creative (23.3)% Creative (18.2)%

CXM (2.0)% CXM (1.5)%
AERERMNE (8%)
Underlying operating profit (loss) 1 7 . 1 (13.6)% 29 .4 (11.8)%
ARV-T1VT-R-IY
Operating margin 21.5% (410)bps 18.8% (290)bps

o FHAOA-AZYIBREREINVIFTAS%EREEZ PP T ESLA,
ARV=T1VT - N-IVSRBEBYDEH

HMKRIAKRE LN
o OXMIFLEEBRBEZ PP T ESLA ., BEATS | S S5 R Exih%
Higd

o ATATIIERTISV b, JUIATATERIEDT 1TV hERRDFE

« H1 operating margin was in line with expectations, while
the organic decline of 5% was slightly below expectations

« Media remained broadly flat. Creative continued to be
significantly impacted by a prior-year client loss

« CXM was slightly below expectations in H1, but we
continue to target a return to growth for the full year

INNOVATING TO IMPACT
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R - FREE - P TU T
EMEA

(+&M / JPY bn)

A-HZvI R (T HHR) BIEREALL HIEREALL
Quarterly organic growth YoY YoY
55 F RIS
Net revenue 72.5 +12.6% 138.0 +13.7%
A-HZwIRERR
Organic growth (1.2)0/0 (0-2)0/0
Media +0.3% Media +2.5%
Creative (2.9)% Creative (3.9)%
24Q424Q2 24Q3 24Q4 25Q 4 26Q1 2602 o s CXM (3:9)% CXM (4.9)%
0
(1'2 /0) Underlying operating profit (loss) 9.6 +32.3% 12.1 +113.1%
ARV=-F4V T X-IY
Operating margin 13.2% +190bps 8.8% +410bps
--Group --EMEA
« FHAOA-HZYIBRREREHERISY T, BEEY - H1 organic growth was in line with expectations and
e SN _ ly fl
o XFATPETTAREEHES OXMIEARAYOIFH. FUT171T1L broadly flat
EEOEBEICLY., ZNZNE1NFEBIYRRERNSE - Media maintained positive growth. CXM and Creative

improved from Q1, supported by Spain and the UK,

. ol T~ e T =) A & - P
FHOARL-TAVT - N=-IVFEREEIMFCKY410bpsEHE respectively

« H1 operating margin improved by 410bps, supported by
SG&A expenses control

INNOVATING TO IMPACT
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TITKEHE
APAC

A=AV IR E (U FHR)
Quarterly organic growth

(+12F / IPY bn)

(0.2%)

24 24Q2 24Q3 24Q4 25Q1 25Q2 25Q3

--Group --—APAC

%ZSZ#'HH BIERIHALL BI4ERIHALL
YoY YoY
4-6H

S L#SFIEE
Net revenue 26.8 +11.1% 49-6 +5.1%
A-HZv IR RE
Organic growth (0.2)0/0 (3-8)0/0

Media (1.6)% Media (2.0)%

Creative +5.8% Creative (1.49)%

CXM (12.9)% CXM (19.1)%
REEERNE (8K
Underlying operating profit (loss) (0 . 0) (3 . 2)
ARV=-T1YT-N-IY
Operating margin (0.1)0/0 (6.5)0/0

o FEAQA-HZYIRRFEQENATR3.8%LH TN B EEY

W&, JUIMT47 AV R EB

o A-HZYIRRFEQNATATH A, IREBEHHICKY
ERBREERBNOKNIBICHE

A

o OXMBERLVWEDD, £2TDT 5T TAATEIF ALV EV 1T AR

H1 organic decline of 3.8% was in line with expectations

All practices improved from Q1 despite continued
challenges in CXM; Creative was supported by India

Driven by SG&A expenses control, underlying operating
loss improved significantly YoY despite organic decline

INNOVATING TO IMPACT

dentsu
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20265 F LHA SREBR=EXEN G Bkt
H1l FY2026 Movement of Group Underlying Operating Profit

+2.5
127 I— (0.1)
67.5 (0.7)
(9.9)
2025 5o LHRFIZESIER AFEIERE EEREEIRE IR {EED RBE
1-6A Change of Change of Change of other Depreciation Currency

Jan-Jun net revenue staff cost operating expenses

INNOVATING TO IMPACT

(+1&F) (PY bn)

72.0

2026
1-6A
Jan-Jun

dentsu
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2026 EIEEE TS
FY2026 Guidance

2ARAT%E#IF / February guidance reiterated (+{&M / IPY bn)
2026 2025
YR EiRE
X 1 il l*lg = H
ﬁﬁ:%ﬁ% 112R Variance Variance (%) B PIERIL R

Guidance Jan-Dec Updated breakdown
A-HZvImMRE Organic growth rate 0~1% 0.5% - | Ao REE
INZE Revenue 1,491.5 1,435.2 56.2 +3.9 | Organic Growth Rate
5o L HaF)Z . ) ) )
be:ﬁ" fJES \ Net revenue 1,230.2 1,197.5 +32.6 +27 Japan: 3% / 3%+
AR E NS Underlying operating profit 166.3 172.5 (6.2) (3.6) | Americas: c. (4) %
- ARV=TAVT N=-TY - Operating margin 13% & /range 14.4% - - | EMEA: c. 1%

. (o)
SRR L HA 25 Underlying net profit* 85.2 935 (8.3) (89) | APAC e 1%
- BRI ELVRAREZ LM Z* - Underlying basic EPS* 328.21H 360.38H9 (32.17)H (8.9) *I*]j‘*lzﬁz’ﬁf*@f i
*Underlined figures have been
- 1HRERYEEEE - Dividend per share - - - - | updated from February
HEFMZE (BX) Statutory Operating profit (loss) 152.6 (289.2) +441.8 -
LHAF)ZE (3Bk) * Statutory Net profit (loss)* 69.7 (327.6) +397.3 -
' 2026 1A 15 2025 1-12 B ¥ YEIRER YRR
A5 Currency . .

Av. Jan Av. Jan-Dec Variance Variance (%)

M,/USD JPY/USD 156.7H 149.6H4 +7.1H +4.7

M./ GBP JPY/GBP 211.90 197.3H +14.6H +74

INNOVATING TO IMPACT
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MID-TERM MANAGEMENT PLAN
UPDATE

August 14, 2026

Takeshi Sano

Director, Representative Executive Officer,
President & Global CEO, dentsu

CEO, dentsu Japan

INNOVATING TO IMPACT
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Summary of the Mid-Term Management Plan Update

The Mid-Term Management Plan retains its current core policy and has been updated for FY2026-FY2028,
with restoring profitability and improving financial soundness as the highest priorities

FY2025-FY2027 Achievements to Date and Outlook Updated Plan

Restore profitability by rebuilding

the business foundation

(Reduce costs by JPY 35—50bn by 1
FY2027)

»

* More than JPY 50bn in operating cost reductions
expected by FY2027

» The number of international entities was halved
between January 2021 and January 2026,
from over 1,000

» Reduce Global HQ costs by around 30% by FY2028
(vs. FY2026 plan)

» Reduce the number of international entities by
around 70—80 in FY2026 and consider a further
reduction of around 50—80 by FY2028

FY2026: No markets operating at a
loss* through a review of
underperforming businesses

4

FY2027: All four regions contribute
to enhancing shareholder value

>

« Structural transformation progressing, including the
partial divestment of the ANZ CXM business

« China and Australia achieved profitability on an
underlying operating profit basis in FY2025

» Despite progress, macro uncertainty is expected to leave
some markets loss-making in FY2026

* FY2027: No markets operating at a loss* and
our International business contributes to enhancing
shareholder value

» Assess restructuring and exit costs for unprofitable
markets and prioritize reforms, regardless of invested
capital

« FY2028: All four regions contribute to enhancing
shareholder value

Invest JPY 45bn over three years in
priority markets and areas

Pursue selective M&A in line with 1
business recovery

>

» Investment focused on Media, AI, and Data &
Technology, including JPY 3.7bn of internal investments
in H1 2026

» Focused on internally driven growth with a selective
and disciplined approach to M&A

 Integrate internal investments into ongoing business
operations from FY2027

« Allocate a portion of Global HQ cost savings to AI and
Data & Technology investment

« Maintain a selective and disciplined approach to M&A

Prioritize Japan and the US

Focus on increasing the value of the |
international Media business

»

p

+ Japan achieved positive organic)?rowth for 13
consecutive quarters. The US CXM business is
expected to turn to positive growth in FY2026

» The international Media business delivered positive
organic %rowt_h_ for two consecutive years and
remained positive in H1 2026

« Maintain priority areas and markets while clarifying the
strategy for each region

» Strengthen AI partnerships through an open
ecosystem as the core strategic principle

INNOVATING TO IMPACT

*Refers to markets that have seen over JPY 10bn of cumulative investment as of February 2025
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Our Ambition

The Growth Partner that drives the greatest impact for clients, partners, and society

01

Transform
the Business &

Improve Profitability

Strengthen profitability
through business and

organizational restructuring

* Optimize the business
portfolio and cost
structure

« Strengthen cash
generation capabilities
to support growth
investment

INNOVATING TO IMPACT

02

Invest
for Growth
in Priority Areas

Strengthen and expand
capabilities through focused
investment in priority areas

03

Improve
Productivity
per Employee

+ Expand investment in Al
and Data & Technology

+ Select and focus on
markets based on
growth potential and
our competitive
advantage

Achieve industry-leading
productivity per employee

Deliver sustained
productivity gains through
an Al-native operating
model

Achieve industry-leading net
revenue and operating profit
per employee

04
>> Strengthen

Our Ability to Attract
and Retain Talent

Attract diverse talent
with deep expertise and
enable them to thrive

Strengthen the acquisition
and development of
diverse, highly skilled
talent

Build a high-performance
culture grounded in
transparency and
accountability

»

05

Create Greater Value
for Clients, Partners,
and Society

Contribute to the business

growth of clients and partners,
and to value creation for society

Drive clients and partners
growth through services
beyond marketing

Enable every client we
serves to outperform its
industry average

20



Our Journey Toward Our Ambition

Current Organic growth
below market growth

Challenges

Complex
Operating Model

2026-2028

Improve Financial Soundness and
Strengthen the Foundation for Sustainable Competitiveness

Fragmented investment
across markets and capabilities

Drive Structural
Transformation

Strengthen the
business foundation for
sustainable growth
« Simplify the organization and
optimize the business portfolio
Rebuild the financial foundation

Enhance governance and talent
management

INNOVATING TO IMPACT

Priority Agenda

Improve
Profitability

Build a more agile and
profitable operating model

« Streamline the cost structure and

operations
Review underperforming businesses

« Improve productivity per employee

Focus Resources on
Priority Areas

Concentrate investment on
priority areas and
growth markets

« Invest in growth, centered on Media

Expand proprietary offerings and
products
Develop new revenue models

Strengthen
Alliances

Standardize
AI-embedded delivery

« Strengthen alliances with leading

partners

+ Leverage partners’ Al platforms and

tools

« Embed AI across client touchpoints

and business processes

21



Right to Win - Sources of Competitive Advantage

Why Clients Choose dentsu Focus Where We Have the Right to Win How We Drive Client Growth

Expertise and Network

« Delivering greater value through distinctive
leadership brands

« Best-fit capabilities provided through our
global network

Trusted Partnerships

Priority Client Segments Evolving into a Growth Partner

+ Long-standing relationships with
clients and partners

« Trust and transparency rooted in our
Japanese heritage

Open and Client-Centric

Focus on segments where we have a clear « Consistently deliver expertise, build trust,
right to win and establish comprehensive partnerships

Build and expand priority areas by market
Example: Strength in B2B and technology in
the US and the UK

Deliver D Expertise

Engage Business

Focus Markets

+ Best-of-breed partnerships through an
open ecosystem

+ Flexible solutions that respect client data
ownership

Expertise, trust, and
open collaboration

Deli¥er Consistent
Outcomes

Embed Teams

& Services
v

Client

Focus on markets with sufficient scale and
sustainable growth potential

Accelerate investment and business
expansion in high-growth markets
Examples: Accelerating growth in Japan
and restoring growth in priority APAC
markets

Driv

Expand Our Role

Focus management resources Deliver Sustained Outcomes and

Drive Client Growth

based on growth potential and
competitive advantage

INNOVATING TO IMPACT
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Growth Architecture - Delivering Value for Client Growth

Value We Deliver to Clients

( Building Brand Relevance to People > (Driving Client Growth through Customer Acquisition and Retention> ( Transforming Marketing & Business Architecture >

Our Growth Drivers

Our Global Core | Anchored'in Media

Human Business and Technology
Engagement Our Strategic Core Transformation
( A ( ) . icti ( ) (" )
Culture & Community Customer Experience Client Growth Proprietary Aprefil,f.tlve& Brand AI
Innovation Transformation Strategy Data & Al nalytics Transformation Transformation
Measurement
Sports Contzr;\t $upply
. ain AI-Enabled Execution Brand & New Al-driven business
Entertainment Product & technology
Gaming Modern CRM Content & Media Engagement Digital Innovation transformation
production activation & loyalty Experiences
. J . J . J . J

Growth-Accelerating Capabilities

Social Commerce AI Adoption

Selected Markets . — Selected Markets
Leveraging Distinctive Assets UGG ) ] Sl s sl PR R Leveraging Creative & Technology Strength

INNOVATING TO IMPACT
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Build a Growth Model with AI x Data x Execution x Partnerships

Creating Value with AI and Data

Client AI Enablement Proprietary Data & AI Products AI-Enabled Operations

AT DENTSU e CONNECT

« Al-powered marketing ok « Apply AI to planning and
transformation decision-making

« Adopt agentic workflows - Develop proprietary Al solutions + Automate content activation

« Embed AI into operating « Enhance & monetize data assets + Enable AI-driven project
models management

Drive Al Innovation with Clients and Partners, Building on Our Proprietary Assets

Co-Creation Alliances and Partner Ecosystem

Partner-Enabled Model Open Ecosystem Multi-Dimensional Partnership
+ Drive Joint Pilots (“Customer Zero") « Build open and interoperable design « Engage each partner as a client, partner,
+ Develop solutions with proprietary assets « Collaborate transparently with partners and user
+ Continuous innovation through co-creation « Leverage Japan’s strengths and » Accelerate the co-create-validate-scale

innovation across our global network cycle

INNOVATING TO IMPACT
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Roles and Strategy by Region

Our ambition to be a Growth Partner is shared across all regions

The path to achieving it will be tailored to each region’s competitive environment

Japan
Group Core

Strengthen the Group’s largest
profit base and create new value

across the entire client value chain

Americas

Growth Engine

Accelerate global growth —
scaling our client base through
the Media Flywheel & driving Al
transformation anchored in CXM

EMEA

Turnaround Focus

Restore market share and improve
profitability through integrated,
Media-led solutions and a simplified

operating model

APAC

Next Growth Base

Strengthen competitiveness and
improve profitability through cross-
market collaboration and focused

investment in growth opportunities

Each region plays a distinct role, working together to drive sustainable growth across the Group

INNOVATING TO IMPACT
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Current Position and Strategy by Region

Japan : Group Core

Strengthen the Group’s largest profit base and create new value across the entire client value chain

® A solid profit base centered on marketing and communications, underpinned by trusted, long-standing relationships with
clients and partners

BX and DX offer further growth potential, with significant headroom to expand both within existing clients and through
new client acquisition

Further opportunities to broaden service offerings through stronger Group collaboration and the use of Al

Strategy Going Forward
( N\ ( N\ )
Expand across Clients’ Develop Growth Areas Accelerate Growth
Entire Value Chains and Client Segments in Sports & Entertainment
Broaden service offerings, centered on Expand the business foundation by Expand high-value-added businesses by
business transformation and technology strengthening engagement with growth leveraging Japan-originated IP and
areas and small and medium-sized collaborating with the global
enterprises (SMEs) Sports & Entertainment

INNOVATING TO IMPACT
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Current Position and Strategy by Region

Americas : Growth Engine

Accelerate global growth —

scaling our client base through the Media Flywheel & driving AI transformation anchored in CXM

® The Media business pipeline is not robust

® Intensifying competition for major pitches is putting pressure on revenue growth and margins

® Investment in high-growth areas and cross-practice propositions spanning Media, Creative, and CXM needs to be strengthened

v

Strategy Going Forward

s

01

Strengthen
Consultative Selling
Expand the pipeline through earlier

engagement in growth industries and
stronger consultative selling

-

Expand Capabilities in
High-Growth Areas

Strengthen and expand capabilities in areas
such as commerce and social through
proactive partner collaboration

~

r

03

Scale the
AI Transformation Business

Drive CXM-led AI transformation.
Improve profitability through
service standardization and
diversified commercial models

~

INNOVATING TO IMPACT

dentsu

27



Current Position and Strategy by Region

EMEA : Turnaround Focus

Restore market share and improve profitability through
integrated, Media-led solutions and a simplified operating model

APAC : Next Growth Base

Improve competitiveness and profitability through stronger cross-
market collaboration and focused investment in growth opportunities

Declining market share across key markets

Margin pressure from fragmented delivery and intensifying competition
for major pitches

Need for an optimal operating model to strengthen client and partner

relationships and scale services across markets

D 4

commerce

Strengthen competitiveness and differentiation in data, social, and

Rationalize the portfolio to fund growth investment
There is room to win more business and improve operational efficiency

through stronger client and partner relationships and cross-market
collaboration

D

Strategy Going Forward Strategy Going Forward

Advance Integrated,
Media-Led Propositions

Scale efficiently by
deploying standardized,
Media-led solutions
across markets

~

Focus Investment on
Priority Markets

Concentrate investment
in gateway markets,
retain global-clients, and
expand multi-market
engagements

~

Consolidate Operations
and Streamline Delivery

Improve profitability
by consolidating
similar operations and
streamlining services
and cost management

Focus Investment on
Growth Markets

Increase investment
in high-growth markets,
enhance and expand
capabilities, and
establish competitive

advantage

-

02
Strengthen
Cross-Market
and Cross-Practice
Collaboration
Restore growth through
integrated Media, Creative,

CXM, and BX propositions
across markets

~

Rationalize the
Business Portfolio

Create capacity for
investment in growth
markets by rationalizing
the business portfolio
and operations

~
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KPIs for FY2028

Committed to building a strong business foundation and client base for growth by 2028,

by prioritizing restoration of profitability and improving financial soundness

Operating Margin
16%

No Markets Operate at a

Rebuilding the Further Reduce Loss* through Reevaluatin Improve Productivity Deliver Steady
Business Foundation Global HQ Costs Underperforg'\ing Businessegs through Al and D&T Organic Growth
FY2027: -
Improve productivity
More than C. 30%0 reduction in | [No loss-making markets* through investment in FY_2°28
JPY 50bn Global HQ costs FY2028: priority areas and Organic Growth
operating cost by FY2028 All four regions human capital 2-39/
reductions by FY2027 i i i Higher productivit
Yy (vs. FY2026 plan) contribute to increasing g P | Y
shareholder value per empioyee

*Refers to markets that have seen over JPY 10bn of cumulative investment as of February 2025
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Financial Policy and Capital Allocation

Financial Policy Shareholder Returns Investment and M&A

Strengthen the financial foundation to return to balanced capital allocation, including

the early resumption of dividends, and a sustainable growth trajectory

r

Prioritize balance sheet improvement and
cash flow management in order to accelerate
the rebuilding of our financial foundation to
secure capacity for future growth

investments

~

r

Strengthen profitability and implement
available measures to resume dividends at

the earliest timeline

~

r

Prioritize investment in AI, Data & Technology,
and structural transformation, while
maintaining a selective and disciplined

approach to M&A in the near term

~
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Approach to Human Capital Management, Governance, and Sustainability

The Group will continue to uphold the policies of the Mid-Term Management Plan announced in February 2025,
and maintain its commitments across all areas

« Plan to Publish a Human Capital Report in FY2026, in addition to the Integrated Report
Human Ca pital » Provide opportunities to develop talent while implementing market-specific programs to attract

and retain talent
Management Continuously monitor engagement scores to build an organization where people feel engaged and

energized

« Advance effective corporate governance in line with the policies established in FY2025

Governance « Continue efforts to embed an integrity-first culture
« Strengthen risk management and further enhance internal controls

« Continue addressing the Group's material themes as our sustainability strategy
Sustaina bility « Enhance the Group's corporate value through further integration of financial and
non-financial aspects

Strong Recognition from Leading Global Rating Organizations

ESG Ratings Index Inclusion Media Recognition
+ Recognized as a Regional ESG « FTSE Blossom Japan Index: six consecutive years; » Included in TIME's "World’s Most
Leader by Sustainalytics Japan Sector Relative Index: three consecutive years Sustainable Companies” ranking

+ MSCI ESG Rating upgraded AA « Dow Jones Best-in-Class World Index: for two consecutive years

three consecutive years; Asia Pacific Index: ten
consecutive years

« SOMPO Sustainability Index: two consecutive years

INNOVATING TO IMPACT
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Our Commitment to 2028, Accelerating Growth Beyond

Drive Sustainable Growth

Build the Foundation

« Become a Growth Partner that
Drives Sustained, Multi-
Dimensional Client Growth

for Accelerated Growth

m Simplify the organization and

operations to become truly - Build efficient operations
Where We Started client-centric optimized for the Al era
. Market growth B Commit to improving financial + Build GIoba_I Growth Momentum
Iy d ffici d by Leveraging Our Japanese .
opportunities not fully Souq ne_S_S, erriciency, an Heritage and Ecosystem
captured profitability

+ Complex operations B Focus where we have the

« Insufficient focus and Right to V‘(i!‘_a“d strengthen
execution discipline our capabilities

B Deliver consistent growth
through disciplined execution

INNOVATING TO IMPACT
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20265 E FHA EEREBR
H1l FY2026 Consolidated Financial Results

(+{&F) UPY bn)

2025 P RERE
1-68 i BEIRA -
YoY (%) .
Jan-Jun Constant currency basis (%
Dol Turnover 3,2949 2,972.2 +10.9 -
INZS Revenue 717.4 683.9 +4.9 -
Dt Y |Ea Net revenue 583.1 562.0 +3.7 (1.7)
-B& - Japan 2359 236.7 (0.3) (0.3)
- KM - Americas 156.1 153.8 +15 (4.9)
- BN - TS - EMEA 138.0 1213 +13.7 0.2)
- PITREH - APAC 49.6 472 +5.1 (3.8)
P B Underlying operating profit 72.0 67.5 +6.6 +5.9
- ARV=-TAVYT =TV - Operating margin 12.3% 12.0% +30bps +90bps
FEIR L HARI2E Underlying net profit* 38.2 324 +17.9 -
- BRI Y RYRERLEAFIZ - Underlying basic EPS* 147.29M 124.98M +17.8 -
HERMNZE (JBK) * Statutory Operating profit (loss)* 83.9 (36.5) - -
LRIz (38R) * Statutory Net profit (loss)* 46.3 (73.6) - -
AL EBITDA* Underlying EBITDA* 77.2 73.2 +55 -
) 2026 1-6 A F15 2025 1-6 A 19 BIERIEALL
»E Currency
Av. Jan-Jun Av. Jan-Jun YoY (%)
M./Usb JPY/USD 158.1H 148.3M +6.6
M,/ GBP JPY/GBP 212.7H 192.5H +10.5
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EIERE QI FHAE R
Quarterly Results

(+1&F)  (PY bn)

CIE:S 2026

[EHALE 1-3R

YoY (%) Jan-Mar
llate] Turnover 1,666.6 +11.9 1,6284 +9.8
e Revenue 360.2 +6.3 357.1 +34
orllnt il Net revenue 288.0 +4.8 295.1 +2.7
- R - Japan 107.1 +0.0 128.9 (0.6)
- KM - Americas 79.7 +2.7 76.4 +0.2
- BN - HRER-TTUN - EMEA 72.5 +12.6 65.5 +15.0
- TITRIF - APAC 26.8 +11.1 22.8 (1.3)
SRR E NS Underlying operating profit 342 +1.7 378 +115
ARLV=-T4V9 NIV Operating margin 11.9% (40)bps 12.8% +100bps
PR HHAF) 25 Underlying net profit 18.7 +17.3 19.6 +18.4
=N £ Statutory Operating profit* 18.9 - 65.0 +155.5
= HA A 25 Statutory Net profit* 6.1 - 402 +5405
44 EBITDA Underlying EBITDA 36.7 +0.9 40.5 +10.1
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M3 A-HZv IR RER
Quarterly Organic Growth

(%)
I -TiEE
2025
1-3A Jan-Mar +0.8 +0.2 (3.7)
4-6 8 Apr-Jun 0.2) (0.7) +0.2
7-9H Jul-Sep - +1.4 +0.3
10-12 8 Oct-Dec - +0.9 +2.6
Rt YTD +0.3 +0.5 ©.7)
KM BRH - HpER - 7T U N>
Americas EMEA*
2025 2026 2025 2024*
1-3H Jan-Mar +4.7 +55 +2.4 (3.0 (5.1) (6.6) +0.8 0.9) 9.4) (7.5) (4.6) (7.1)
4-6 8 Apr-Jun +5.4 +5.1 +1.8 (6.9) (1.6) (3.7) (1.2) (3.8) +7.8 (0.2) (12.7) (6.2)
7-9R Jul-Sep - +9.9 +2.8 - (34) (3.1 - (1.1) +6.9 - (12.5) (11.6)
10-12A4 Oct-Dec - +4.5 +8.4 - (1.8) (2.9) - (1.5) +3.5 - +0.3 (3.9)

REt YTD +5.0 +6.2 +4.0 (5.0) (3.0) 4.1) 0.2) (1.8) +2.2 (3.8) (6.8) (7.0)
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M3HR ANL-T1YT-N-IY
Quarterly Operating Margin

(%)

IIV-TEE
Group Consolidated

2025
1-3A Jan-Mar 12.8 11.8 10.4
4-6H Apr-Jun 11.9 12.2 11.5
7-9 B Jul-Sep - 15.0 12.0
10-124 Oct-Dec - 17.8 23.5
REt YTD 12.3 14.4 14.8
KM BRI - FRER - 7T U+
Americas EMEA*
2025 2026 2025 2024* 2026 2025
1-3H Jan-Mar 30.8 29.0 27.6 16.1 17.7 16.2 3.9 (2.7) (1.1) (13.9) (14.0) (13.0)
4-6H Apr-Jun 19.3 19.3 14.9 21.5 25.6 24.0 13.2 11.3 14.1 0.1) 4.0) 2.1
7-9H Jul-Sep - 24.4 20.8 - 24.8 21.1 - 13.7 11.6 - (6.5) (6.7)
10-12H Oct-Dec - 24.1 32.0 - 23.4 28.0 - 22.6 27.8 - 22.8 14.7

Rt YTD 25.6 24.4 24.5 18.8 22.9 22.5 8.8 12.4 14.3 (6.5) 2.5 0.9
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73971 A8 A-HZv IR RE
Organic Growth by Practice

FY2024

FY2025

FY2026

INNOVATING TO IMPACT

ES
Americas

Creative

(%)

BRH - FhER - 7T U7* TITKE#
EMEA* APAC

55 E# 7288 ALLL / Proportion of net revenue
Creative Creative 2025 Jan-Dec

1-3AH Jan-Mar (3.5)% (6.0)% (11.0)% (1.2)% (12.0)% (20.6)% (2.9)% (6.9)% (18.8)%
4-6H Apr-Jun +0.3% +0.1% (11.4)% +1.7% (12.8)% +50.8% +0.1% (6.2)% (24.8)%
7-9R Jul-Sep +1.3% (1.3)% (11.2)% +0.1% +10.2% +24.3% (3. 1M% (14.9)% (30.9Y%
10-128 Oct-Dec +0.5% (4.5)% (8.6)% +4.9% 8.1)% +7.6% +0.1% (3.2)% (24.1% 13%
RET YTD (0.4)% (3.00% (10.6)% +1.7% (6.0)% +8.8% (1.3)% (7.6)% (24.71)% .
A BRI - R -TTUR TITKE*
Americas EMEA APAC .
Americas EMEA APAC
Creative Creative Creative
1-35 Jan-Mar (1.1)% (5.4)% (10.3)% +2.6% B.7)% (6.4)% +5.0% (9.3)% 24.1% mMedia ®Creative uCXM
4-6A Apr-Jun +0.7% +2.3% (8.0)% (0.7)% (3.8)% (10.9)% (6.2)% (14.3)% (33.9Y%
7-9A Jul-Sep (0.2)% (9.1% (3.4)% +6.6% (17.6)% 8.7% +2.2% (37.3)% (11.3)% 2026 Jan-Jun
10-12H Oct-Dec +2.0% 8.7% .1% +1.5% (1.4)% (10.7)% +0.7% +1.1% (5.7%
RET YTD +0.3% (5.3)% (6.0)% +2.4% (6.8)% (9.1% +0.3% (13.5)% (19.3)%
K BRI - HRER- 7 TUH TITKREH#
Americas EMEA APAC
Creative Creative Creative
1-3H Jan-Mar +0.5% (12.4)% (0.9% +5.3% (5.00% (5.7)% (2.5)% (9.5)% (24.2)%
4-6H Apr-Jun (1.2)% (23.3)% (2.0)% +0.3% (2.9)% (3.9% (1.6)% +5.8% (12.9)%
7-98 Jul-Sep _ _ _ _ _ _ _ . _ Americas EMEA APAC
10-128 Oct-Dec - - - - - - - - - m Media ®Creative mCXM
25t YTD (0.4)% (18.2)% (1.5)% +2.5% (3.99% (4.9% (2.0)% (1.4)% (19.1%
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20265 FE FE2MUFH EEV-TYRI A-HTZvIERE
Q2 FY2026 Organic Growth of Major Markets

2026 4-6H
Apr-Jun

A-H-ZwIRRER

N-Tvk
Market

Organic Growth %

5% Lt

"5% or more"

0%l E ~ 5%k
"0% to 5%"

(10)% L E ~ 0%k
"(10)% to 0%"

(10)% kK i
“Less than (10)%"

IIVAAVE BARR-5VE ART1Y
France, India, Japan, Poland, Spain

TIN=-D ASVH 51
Denmark, Netherlands, Thailand

A=-ARSUT HF . REL BV AFUT JII1- IVAR=IV AVI-TV MR, KE. KE
Australia, Canada, China, Germany, Italy, Norway, Singapore, Sweden, Switzerland, UK, USA

A
=/~

Taiwan
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20265FE EHA EEV-TYREI A-NZv IR RE
H1l FY2026 Organic Growth of Major Markets

2026 1-6H

Jan-Jun

A-HZwIRRE

Organic Growth %

N=Tyb
Market

5% Lt

"5% or more"

0%l E ~ 5%k
"0% to 5%"

(10)% L E ~ 0%k
"(10)% to 0%"

(10)% kK i
“Less than (10)%"

IIVAAVE BARR-5VE ART1Y
France, India, Japan, Poland, Spain

TIN-I.AIVH . BEH
Denmark, Netherlands, UK

DTS REATVT . INDI- IVAR= AVI-TV A1 A BB 51, KE
Canada, China, Italy, Norway, Singapore, Sweden, Switzerland, Taiwan, Thailand, USA

A=ARSUT Y

Australia, Germany
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I AV MEER
Segment Information

(+f&F) (PY bn)
2026 R HE/e

K| BRM - HRER - 7IUN A . i
1-6 B ) Eliminations/ )
Americas EMEA Consolidated
Jan-Jun Central costs
5o EfsH
5t Ltz 2359 156.1 138.0 49.6 579.6 35 583.1
Net revenue
§n¥1 Frvy IH =
o 1&;%*] G,EQE) ) 60.4 294 12.1 (3.2) 98.7 (26.8) 72.0
Underlying operating profit (loss)
ARV=-TFT1YT - N-IY
7127 25.6% 18.8% 8.8% (6.5)% ; ; 12.3%

Operating margin

2023 KM BN -3 7TV | TUTKE HE/i T
1-68 . Eliminations/ )
Americas EMEA Consolidated
Jan-Jun Central costs
Sc EfeF
7o Ltz 236.7 153.8 1213 47.2 559.0 3.0 562.0
Net revenue
Sk g =
RWEGERNGE RN 58.3 33.3 5.7 4.2) 93.2 (25.7) 67.5
Underlying operating profit (loss)
ARV=F14Y5-3-IY
24.6% 21.7% 4.7% (8.9Y% - - 12.0%

Operating margin
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20265 LH BiE ) -7 & LIEAIROERER
H1l FY2026 Movement of Group Net Revenue

(+&M) (UPY bn)

+31.0 583.1

562.0 +1.8
(11.7)
2025 A—=HZwH M&A RAERE 2026
1-6H Organic Acquisitions Currency 1-6A
Jan-Jun Jan-Jun

INNOVATING TO IMPACT
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2026 E LA BRI -7 AEREENE Bkoh
H1l FY2026 Movement of Group Underlying Operating Profit

(+&F) (PY bn)

+2.5 72.0
2 E— (0.1)
67.5 (0.7)
(9.9)
2025 5 _FHSFIEIER AGEIER ExEsRE R EED AExE 2026
1-6H Change of Change of Change of other Depreciation Currency 1-6H
Jan-Jun net revenue staff cost operating expenses Jan-Jun

INNOVATING TO IMPACT
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HER IREE AR
Underlying SG&A Expenses Breakdown

(+1&M) (PY bn)

" EXT b o
5o L #EFIZE AHE : M E{EED
Other operating b
Net revenue Staff cost Depreciation
expenses

2026
1-6 B 583.1 3924 100.2 18.7
Jan-Jun

e LA EEER

Vs Net revenue (%)

- 67.3 17.2 3.2

Al SERIEALL (R B RZEHERRN - R)

YoY (CC, %) (1.7) (3.1) +0.7 (11.8)
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=5 AEIEA
Reconciliation from Underlying Operating Profit to Statutory Operating Profit

(+18F) (UPY bn)

2026 2025
1-65 1-68 BIEREAZE | BIEREAL
Jan-Jun Jan-Jun Yox Ve
BEESE J=SlEa Underlying operating profit 72.0 67.5 +4.5 +6.6
AR Adjustment items 11.9 (104.1) +116.0
-BINCHSEFREEDENE - Amortization of purchased intangible assets (12.3) (12.4) +0.1
- M&ABEIAR - Acquisition costs 0.1) (0.0) 0.1)
- IFREERIEE - One-off items 24.2 91.7) +115.9
- EE B ERTEHIEL - Gain (loss) on sales or retirements of non-current assets 29.6 0.1) +29.7
-EBENEER - Business transformation cost (12.4) 4.4) (8.0
- BIBE X - Impairment loss - (86.6) +86.6
- Z0fth - Others 7.0 (0.6) +7.6

EEME (BK) Statutory operating profit (loss) 83.9 (36.5) +120.4 -
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HHEAF % SEIAE
Reconciliation from Underlying Net Profit to Statutory Net Profit

(+fEM) UPY bn)
BERMAZE | AIERMAL

YoY YoY (%)

AR LA 25 Underlying net profit* 38.2 324 +5.8 +17.9

AEIEH Adjustment items 8.0 (106.1) +114.1

- BEFRARIEF - Operating profit adjustments* 11.9 (104.1) +116.0

_ . - Gain (loss) on revaluation of earnout liabilities and M&A
- 7=V T MET - BINESETY b ATY 3V B EHEEL (102 . (0.0) 0.0 (0.1)
related put-option liabilities

- ZDfth - Others 0.0 0.0 +0.0

- BETIRETE - Related income tax expense 4.2) (2.5) (1.7)

- EXERFRIRED - Adjustments attributable to non-controlling interests 0.4 04 +0.0

LEARIZE (1BR) * Statutory net profit (loss)* 463 (73.6) +119.9 -
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=2XMBUTOEFIRER
Statutory Operating Profit to Statutory Net Profit

(+1EF) (PY bn)

Jan-Jun Jan-Jun Yo¥ (%)

=E E Statutory Operating profit (loss) 83.9 (36.5) +120.4 -
- RN EICLSREERE - Share of results of associates and others 3.4 1.9 +1.5 +78.9
ESRIBR R USRI 25 Statutory Profit (loss) before interest and tax 87.2 (34.6) +121.9 -
-EpNE (BR) - Net finance income (costs) (9.8) (8.7) (1.0 -

- RN - Finance income 3.8 4.5 (0.7) (15.4)

-emhER - Finance costs 13.6 13.2 +0.3 +2.6
T IR ES Statutory Profit (loss) before tax 77.5 (43.4) +120.8 -
EASEHER Income tax expense 25.9 25.9 (0.0) (0.0
ZHEAF) S Statutory Net profit (loss) 51.5 (69.3) +120.8 -
- B0 BEEICFET DY AR - Attributable to owners of the parent 46.3 (73.6) +119.9 -
- EXEFNCIRET 2 LA A - Attributable to non-controlling interests 5.3 43 +0.9 +21.1
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EiEXvyy1J0-5tEE

Cash Flow

(+1&F) UPY bn)

BIEREAZE
YoY
AR EEN AR Underlying operating profit 72.0 67.5 +4.5
EEREEROXHEE Business transformation cost spent (13.6) (3.8) (9.8)
FREXHERZFORE Non-cash items adjustments 21.2 23.2 (2.0)
B AT DR 2 E (- LBy JO— Cash.ﬂows fr.om operating activities before adjusting changes in 796 86.8 7.2)
working capital and others

EEREADER Change in working capital 447 (24.4) +69.1
MEEEHCLEFryY1-J0- Cash flows from operations 1243 62.5 +61.8
M EDHEE Net interest (paid) (11.2) (8.3) (2.9)
[REEAOEJVE] Dividends received 4.8 2.6 +22
EANFBROZILEE Income taxes paid (22.7) (19.8) (2.9)
EEEHICLEFrYyY1-70- Net cash flows from operating activities 95.1 37.0 +58.1
ElE EEDES - FTH O Capital spend 225 (8.6) +31.1
FEI QRS - THOHMER Acquisitions and disposals (14.2) - (14.2)
XD EN SO FRAFFH IS - TTEHOHEER Purchase/sale of interests in subsidiary (1.8) (0.6) (1.2)
B MFEZDES - ST R DFEZE Purchase/sale of securities 35 18.6 (15.1)
ZDRbDIZE EE Other investing activities 04 1.1 (0.7)
V-2BERFICLEZH Repayment of lease liabilities (17.9) (19.0) +1.1
ZOHMDEFTE5EED Other financing activities (11.6) 03 (11.9)
JOR-Fvyya-J0- Gross cash flow 76.0 28.8 +472
[BEEAOSEIN ] Dividends paid - (18.1) +18.1
X EIFIRENDEE L EDTIAEE Dividends paid to non-controlling interests 3.7) (5.2) +15
BoHADEISC&EH Share buybacks (0.0 (0.0 (0.0
B =L Exchange rate movements (0.5) (4.2) +3.7
SEHEMNEEADIRE Transfer to assets held for sale 17.5 (16.2) +33.7
HMENFAaBEOERE Change in net debt 89.3 (14.9) +104.2
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&G I BUARE

HEE

Financial Position

(+{fEFH) (PY bn)

i A B BIHASR L
End of Jun End of Dec var. var. %

DNA Goodwill 329.5 320.1 +9.4 +2.9
WG Intangibles 165.8 178.2 (12.4) (7.0)
BEEEE PPE 22.0 23.0 (1.0) (4.3)
EREEE()-ABEMERZRE) Right-of-use assets(net of lease liabilities) (83.0) (86.4) +34 +39
KEEMAS Equity instruments 77.0 76.1 +09 +12
B E AN Net working capital (31.5) 22.9 (54.4) (237.6)
MENFaRE Net debt (83.8) (173.1) +89.3 +51.6
BIVEE&E M&A related debt 4.1) 4.2) +0.1 +24
ZDfth Others 93.8 914 +2.4 +2.6
WMEE Net assets 485.7 448.0 +37.7 +8.4
- REHOmMEEES - Owners' interests 424.6 374.8 +49.8 +13.3
- EXECHES - Non-controlling interests 61.1 73.1 (12.0) (16.4)
BB Currency

FH/USD JPY/USD 162.6H 156.8M - +3.7
F/GBP JPY/GBP 215.5M 211.0M - +2.2
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LKLy
Leverage

B TFRE
ReERUVREREY
MmEMNFaE

B EBITDA(LTM)*
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(+12F) UPY bn)

2026 2025
68K 6 AR
End of Jun End of Jun
Total debt* (450.2) (559.4)
Cash and cash equivalents 366.4 369.2
Net debt (83.8) (190.2)

Underlying EBITDA (LTM)* 186.3 193.3

dentsu
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20265E[E L HA dentsu JapanZiE
H1l FY2026 Results: dentsu Japan

(+1&F) (PY bn)

BUSE[RIHEALL
YoY
(%)

2026 1-6 B
Jan-Jun

b oyl

Net revenue

(HREB

EREET

BEBTIIIN

72 =TI
BESOT-v3y *1
BEIM1J

Z0fth- NERENS | &

5o LA &t
ARG EENR
ARV=-TAVT N-TIY

DENTSU Inc.

Dentsu Soken

Dentsu Digital

SEPTENI HOLDINGS
Dentsu Promotion

Dentsu Live

Others

Total net revenue
Underlying operating profit
Operating margin

1 BBESOE-Y3aV ORI ERALICIIERBtempor EATVEEA

*1 The year-on-year figure for “Dentsu Promotion” does not include Dentsu Tempo.

5o LREHI BB AR LL

Proportion of net revenue by company

48%

0% 10% 20% 30%
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14% 11%

70%

113.3
32.2
25.2
13.9

7.1
34
40.7

235.9

60.4
25.6%

3% 1% 17%

80% 90% 100%

+4.2
+11.7
+11.2
+9.5
(3.4)
(36.0)
(20.1)
(0.3)
+3.6
+100bps

dentsu



dentsu Japan EFX 52555 EESDIRR (IFRSA-2R)
Turnover of dentsu Japan by Business Category (IFRS Basis)

(+{EF) (PY bn)

B BI4E BUE

RIHALE [RIEALE [FIHALE

YoY (%) YoY(%) YoY(%)
#rE Newspapers 204 (2.0) 6.9 (6.3) 135 +04
Mz Magazines 5.0 (12.8) 24 (9.0) 2.6 (16.2)
SIA Radio 6.2 +7.1 2.8 +3.2 34 +10.5
FLE Television 293.6 +6.6 1424 +6.6 151.2 +6.7
A=k *1 Internet *1 2479 +15.8 115.5 +16.4 1324 +15.2
OOHXT 47 OOH Media 29.6 +33.8 153 +42.6 143 +25.5
JVI(T47 Creative 114.2 +7.6 53.8 +9.4 60.4 +6.0
N=-TT407 /TOE-V3Y Marketing/Promotion 110.0 (9.1) 50.6 (3.1) 59.3 (13.6)
ITFVIY-CA(BAEREE) *2 Content Services (Japan GAAP)*2 69.8 +13.7 423 +43.7 275 (13.9)
ZDAt *1 Others *1 1194 +12.7 59.3 +12.0 60.0 +13.3
B R +3 Consolidation adjustments and others*3 8.5 - 2.6 - 59 -
VAIATATCEEFNBIIT-FY R Internet included in mass media (2.8) - (13) - (1.5) -
&5t Total 1,021.8 +4.0 492.6 +6.2 529.2 +2.0
5%
AV5=Fy MR <1 *4 Internet domain *1 *4 308.9 +13.0 145.8 +13.7 163.1 +12.3

*1 TAVF-2y b ITZ0M ] T V57— MBS | ORTE L E2025 E EENSCARTA HDAEBRWE=FOJA -V TEHLTEVET,

*2 IFRSN-AT(E, BAREHELFT L EOYIIVIICENHYET, LRTHBAREEELZEHL, IFRSR-AEOELAIFEFEARE | THBLTVET,
*3BANTN-TADFTLEP, R REDRVCLZAREEEHET,

*4 AARDLEBICEC, ATATICMZ, A5y MIEBEE LTHFEBREEMELTVET, ERTIEIEAEETRELVET,

*5 ROZEEORICE, BREAORFEHEAEI TERLTVET,

*1 The year-on-year figures for ‘Internet,’ ‘Others,’ and the ‘Internet domain’ are calculated on a pro forma basis, excluding the portion attributable to CARTA HD
from the 2025 actual results.

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference
between IFRS and Japan GAAP is recorded in “Consolidation adjustments and others.”

*3 Turnover to group companies in International business, GAAP difference and others are included.

*4 Production and other costs are added to “Internet” in accordance with “Advertising Expenditures in Japan.” The above table is based on Japan GAAP.

*5 Disclosed figures would be revised in case of allocation changes.
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R BB FENT LEORA (HEFEER-R)
Turnover of Dentsu Inc. by Industry (J-GAAP Basis)

(+1&F) (UPY bn)

BUSE[RHALL BUSE[RHALL BUSE[RHALL

YoY YoY YoY

(%) (%) (%)
BT B 20M1Y-EX Government/Organizations/Professional Services 29.6 42 +27.1 95 +14 20.1 +44.5
&R - WIS - VAATAP7-YILIITP  Information/Telecomm/Mass Media/Softwares 110.0 15.6 +46.1 60.3 +85.4 49.8 +16.2
ERl- RER Finance/Insurance 67.6 96 +84 28.2 +7.9 393 +8.7
B 8B BF S Food/Beverages/Tobacco 102.3 14.5 (0.2) 55.5 +1.2 46.8 (1.7)
RERAG - N\-YFIT7 Household/Personal Products 76.0 10.7 +7.8 408 +4.5 35.1 +12.0
AB- - BEEFY-LR Food Services/Other Consumer Services 78.6 11.1 +29 37.2 +13.2 414 (4.9)
BEE-EER Automobiles/Related Products 29.5 42 (7.9) 124 +14 17.0 (13.7)
B LIv- Transportation/Leisure 39.2 55 (1.7) 18.9 (6.9) 20.3 +3.6
TR - NFEEE Distribution/Retailing 438 6.2 +7.0 21.1 (3.2 227 +18.5
- EERA Pharmaceuticals/Medical Supplies 25.6 36 (11.4) 13.6 (13.9) 12.0 (8.4)
TRV - RERMAEE Apparel/Consumer Durables 29.5 42 +12.2 15.7 +32.7 13.8 (4.5)
FRE MR SHEA S Technology Equipment/Office Supplies 114 1.6 +10.6 54 +27.0 6.0 (0.9)
Z0fte Others 64.2 9.1 +8.5 259 +6.8 384 +9.7
= Total 707.2 100.0 +9.2 3445 +12.9 362.7 +5.9

*1 XHEBEORRCE, AREAOBFEHEAER ERLTNET,

*1 Disclosed figures would be revised in case of allocation changes.
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*ERIE LS DRI
Turnover by Industry

2026
1-6 A

Jan-Jun

A SEFIEALL

YoY
(%)

AU SEFIEALL

YoY
(%)

(+1&M)
2026
1-38

Jan-Mar

(JPY bn)

AU SEFEALL

YoY
(%)

BT B Z0MY-EX Government/Organizations/Professional Services 62.6 2.2 +13.2 26.2 +2.6 36.4 +22.3
ER - BIE - NAATA47-YTRIIT  Information/Telecomm/Mass Media/Softwares 395.5 14.2 +30.1 205.6 +26.2 189.8 +34.5
Rl RER Finance/Insurance 226.3 8.1 +139 113.0 +12.5 113.2 +15.3
B Bk BT Food/Beverages/Tobacco 376.2 13.5 +14.9 2145 +16.4 161.7 +13.0
KEAM-N\-VYFITT Household/Personal Products 398.6 14.3 +13.0 202.1 +22.2 196.6 +4.8
AB-BREEFY-LA Food Services/Other Consumer Services 259.4 9.3 +18.1 129.6 +24.7 129.8 +12.1
BHEE-EEmR Automobiles/Related Products 187.6 6.7 +7.5 90.9 +15.0 96.7 +1.2
B LIv— Transportation/Leisure 82.0 29 +164 434 +15.3 38.6 +17.8
i - NFEEE Distribution/Retailing 351.7 12.6 +28.9 187.3 +25.4 164.4 +33.1
- EEAR Pharmaceuticals/Medical Supplies 109.4 39 +16.9 60.2 +24.5 49.2 +8.8
TRV - RERMAEE M Apparel/Consumer Durables 1385 5.0 +27.1 74.1 +319 64.3 +22.0
REes - EHAM Technology Equipment/Office Supplies 56.6 2.0 +4.2 284 +43 282 +4.1
Z0fts Others 150.1 54 +6.8 74.8 +11.5 753 +2.6
= Total 2,7943 100.0 +17.7 1,450.2 +20.1 1,344.2 +15.3

*1 BINEEDFI0%BSVHWEBBNIESTOMREBDES
*2 KHEBOBRICE. AREADERFEEABITRRLTIVET,
*3 1-3A7(OVT. SB1MUHERERREEONKEBIEZIT IELTVET.

*1 The scope includes approximately 90% of International businesses and all of Dentsu Inc.
*2 Disclosed figures would be revised in case of allocation changes.
*3 The figures for Jan-Mar have been revised from Q1 FY 2026 earnings announcement.

INNOVATING TO IMPACT

dentsu

54



~HEREET-Y

Currency Exchange Rates Information

HEGL-F HXHBL-F
Average rate Period end rate
o 2026 2025 .
B SEEHEALE AiHEAREE
YoY(%) 6HA 2715 YoY(%)
End of Jun End of Dec
FH/USD JPY/USD 158.1H 148.3H +6.6 162.6H 156.8H4 +3.7
H/EUR JPY/EUR 184.5H 162.2H +13.7 185.7H 184.1H +0.9
FH/GBP JPY/GBP 212.7H 192.5H +10.5 215.5H 211.0H +2.2
F/INR JPY/INR 1.7H 1.7 (1.4) 1.7H 1.7H (1.3)
FH/CNY JPY/CNY 23.0M 20.5H +12.6 24.0MH 22.4H +6.8

T LM ECEDEIEEBEDEIS

Net revenue ratio by currency (%)

Others 45t
*Hlf 1-0 ’f/ Hl/t— ':F'EITE Z0fth Total

2026 1-6 8
Jan-Jun

100.0
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MBAT1TORYEI1Y B LHERGBER (HE)
Net New Media Wins (Americas, EMEA, APAC) & Pitch Win Rates (Japan)

MBAT1TORY 1Y GBS BmEaRHtBER (BE)
Net New Media Wins (Americas, EMEA, APAC) Pitch Win Rates (Japan)
H2 23 H1 24 H2 24 H1 25 H2 25

H2 23 H1l 24 H2 24 H1l 25 H2 25 H1l 26

Source : Dentsu Inc.
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Footnotes
ZFAF10.17  FAEMERIES BAN VRS LU RER LA WA (BN B 2 TRAMMAERENTT,

A51 k34, 35

A51 k36, 37, 38

251 46

AJ1 50
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ABER LN ERMIRYLYRBR LA SHARE 2 TREHFREERES T,
TAELEBITDAR, ABREXRFNHICHABERCEINAVEAMENERVELEEQENEZMELEELTVEY (FRS16S[CEICRMEINERBDERO

2024 FEELIEDA-HZWIRRR, ARL-T4YIN-IV ROV T7EEEESHF A,

ABERLAN I YHANRE 2 TREAREERES T,
HENBRRAEEE FIEEMNBZRAEEE 2SR,

B FAER BASELIUHEDAFEETT, U-A81E (26F6AFK1,99318A 25F6AF1,990FM)F. EENTLEEA.
FARREBITDAR, AL EXARCAEBEBCEINBVRMENERVELEEOENEEZMELEELTVEY
(IFRS165 [CEICRMEAN ERAE S 3 L RRMEREN SRR RPV-ZABELCHDSFH BERIE ERABREENENSHRO
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HliE
Footnotes

Slide 10,17 Statutory Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.

Slide 34,35 Statutory Net profit, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Slide 36,37,38 The results from the Russia business are excluded from 2024 onwards.

Slide 46 Underlying net profit and Statutory net profit: After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Slide 50 Total debt is the sum of loans and bonds. Lease liabilities (JPY 199.3 bn as of Jun 30, 2026; JPY 199.0 bn as of Jun 30, 2025) are not included.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16 from the depreciation,
and excluding the lease expenses with lease liabilities under IFRS 16 from the underlying operating profit)
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RERE, BBIN-T(CEETBFRICETZRRIFLEZNCEELIZEDERATEYET, FERHIRHINSBEDE LSO RIITRICETERARTHIIENHYET, [~EBIRELLTWEL [~ZFHEILTWS ], [~¢&
EZTWB) [~eFRENB] [~Z2BHELTVS], [~93BATHB]. [~F3D2EUTHB]. [~FBAIBEMNHB ). [~PEFEINS]. [~ RIAZNSB ] [~EFRTE] RUINGIEELTZB®ROHEEPEE. X(EZh5
DEEX (S, FFRICBITBLR T, FFRICET BRI, () SROEARZH, BRI, FI2f YT I-HR, BEFFM, GE. PHRR. BEBOER, BEARMRT AL (i) FEREEHEE, O (i) BBII-TO
FRINTIBARHF O EICEI ST REEHET,

FRICBAT 2RI, IRFINTVARERICERBEEEEZIDYATOREEMEZHN, —EOEERFRICEIVTVNET, ZLOERCKY, EREORERIE, KRBT ZERICEVNVTEREX [FIREIN TV EDELE LK ERRB
ERBYET, PN BTHERMEPYRI(CHEH AEREREING S ZOTRAMTHONLBRATRRICEIZFETLIRNTERICET ZRRCBEKFLENL S TERLEL,

IFRSZ£16%5 -2 J@AICOWNT
IFRSE165 [U-21%Z, 19F 1 B 1 BLYEALTVWEY, it ALHELOBERERCHSIRBNZEE, EMAKEICEH (BERAKRITO-FERA) LTEY, BFEDOEREE. IFRSEB165A-ATEEFTRRLTEY
FtA,

EE BB TRESNZERYATELT UTOLIBEEERFRIENTEXT (BH, MBUATPERGINSORIAEICROSNZEDTEBHYEEA)

BEh- REEEOURY
BELEDUYRY
YATFEUTABIZEREDYRY

AN OER., B, #EOURY
IVI-T5AXT7)09-0%AERVEADYRY
FRFIV T - FAN-EF2VT1DURY
BANER (FT-5-HNFIR) OURY
EXCICBETEURY
AVTIATIRICETBURY

RN EICEATBURY
SEREYRURESHNEEICREATZURY
KB, BRLVCHEEECETEURY

PEBOOWEAPO®®OO

BBRIN-TR BRESLIVEBHIONSSEERE, AERCEINSITRICEATITRREZOMOLREEH I IEBEEITOTEHYEEA.
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this
presentation may be forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”,
“intends”, “will”, “may”, “anticipates”, “estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking
statements include statements relating to the following: information on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future

prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause
actual results to differ materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue
reliance on such forward-looking statements, which speak only as of the date hereof.

*+ IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach).
Past results are not restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to competitiveness and long-term strategy

Risk related to business transformation

Risk related to failure to achieve sustainability targets

Risk related to securing, developing, and retaining talent

Risk related to integrating and introducing Enterprise Technology
Risk related to information security and cyber security

Risk related to personal and other information (data governance)
Risk related to corporate culture

Risk related to compliance

Risk related to litigation, etc.

Risk associated with cyclical changes in the global economy and social changes
Risk related to disasters and accidents, and geopolitical risks

PEOEO®O®O®OOE

+ Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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Definition

Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

M&A related items: Amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
One-off items: Items such as business transformation cost, asset write-down, gain/loss on sales of non-current assets and extra severance pay

Operating margin: Underlying operating profit divided by net revenue

Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners
of the parent) added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-
related, NCI profit-related and other one-off items

Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

Payout ratio: Calculated based on underlying basic EPS

Underlying EBITDA: Underlying operating profit before depreciation and amortization

(excluding depreciation adjustments under IFRS 16 from the depreciation, and excluding the lease expenses with lease liabilities under IFRS 16 from the underlying operating profit)

Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s
numbers

Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)
Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of
business acquired or disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted mainly for

the pre-acquisition or pre-disposal net revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current
assets

Net debt: Total debt less cash and cash equivalents
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