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Executive Summary Nxial
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1. The year ending March 31, 2026 recorded all-time highs in net sales and pretax Profit
before income taxes.

* Net profit declined slightly due to a reduction in tax credits.

2 . Quality-focused policy despite inflationary pressures while tackling price competition
head-on

3. Positioning the year ending March 31, 2027 as a preparation phase for growth
@OExpanding SPA* functions

@Building foundation for accelerated new store openings from FY2027 onward

4 . Enhancing shareholder benefit program (introduction of a progressive dividend policy
and preferential treatment for long-term shareholders in the shareholder benefit program)

NOTE:

SPA: A vertically integrated supermarket chain based on the specialty store retailer of
Private label Apparel model
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1 (1) Summary of Financial Results

2025/3

Net sales 281,870
Gross profit (2321'305)6
Selling, General and 69,995
Administrative Expenses (24.8%)
Ordinary Profit (}125’07/?)9
Profit attributable to owners 9 006
of parent !

(0)
ROE/ROA }g:g(ﬁ:
Number of stores opened 2
Number of stores closed 3

2026/ 3

295,536

84,510
(28.6%)

72,324
(24.8%)

12,799
(4.3%)

8,803

9.5%/9.2%
1
0

Change
(%)

4.8%

3.0%

3.3%

0.7%

N2.3%
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(Unit : Millions of yen)

All-time high; Forecast: ¥286 billion;
+4.7% existing stores

Everyday-Same-Low-Price Strategy (ESLP) ,
In-Store Merchandizing, Control of
operational loss and loss of opportunities, Al
adoption

Increase in personnel expenses due to
positive wage revisions, Initiatives
undertaken by the Cost-Cut Committee

All-time high; Forecast: ¥12 billion

Forecast: ¥8.2 billion (Affected by a
reduction in special corporate tax credits)

H : Muikamachi (Minamiuonuma City)

Renovation : H: Misawa (Nagaoka City)
F : Tomizuka (Isezaki City), Tsunatori (Isezaki City)

Share repurchases from the market: ¥1.2 billion (portion acquired during the current fiscal year out of the ¥2.0 billion
repurchase authorization launched in February 2025)



1 (2) Y-o0-Y comparison of monthly sales Kxial
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(%) —Sales at all —Sales of - ---Average value of
110 stores ~existing stores items sold
105
Rice Supply
Crisis :
100 :
95 T T T E I

4 5 6 7 8 9 10 11 12 1 2 3 4 5 o6 /7 8 9 10 11 12 1 2 3 4

2025/3 2026/3



1 (3) Factors changing operating profit Kxial
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Unit: Millions of yen

16,000
15,000
14,000 1,524
13,000

12,060 1,853 | - . +24 12,185
12;000 ‘ -257 -164 -77 ‘
11,000 : — ! _

2025/3 Gross profit  Change in  Personnel Distribution Feesand Depreciation  Other 2026/3

C(%grﬁse%%g?elgg gross profit expenses expenses commissions and expenses
increase* ratio amortization

X Gross profit corresponding to net sales increase = Sales increase x Gross profit ration for the same period of the previous year



1 (4) Results overview by corporate group  Nxial
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(Unit: Millions of yen)

A\ Harashin and Narus @  Fressay
2026/3 Change(%) Change 2026/3 Change(%) Change

Net sale 211,665 5.9% 11,856 85,410 2.5% 2,118
: 59,233 . 25,417 5

Gross profit (28.0%) 3.9% 2,213 (29.8%) 0.8% 200
49,760 o 22,715 0

SG&A expenses (23.5%) 4.3% 2,031 (26.6%) 1.5% 325
: : 9,473 - 2,702 .

Operating profit (4.5%) 2.0% 181 (3.29%) N4.4% A125
Ordinary 9,758 o 2,824 o

profit (4’.6%) 1.5% 147 (3’.3%) N2.3% AN67

Net profit 6,877 A0.7% N47 1,860 A8.4% A149



1 (5) Summary of Quarterly Financial Results N\xial
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1Q 2Q 3Q 4Q
2025/4-6 szg/:)ge 2025/7-9 szg/:)ge 2025/10-12 szg/:)ge 2026/1-3 szg/:)ge
Net sales 71,244 7.1% 75,474 5.9% 76,227 3.9% 72,591 2.6%
. 20,264 0 21,542 0 22,072 o 20,631 o
Gross profit (28.4%) 4.9% (28.5%) 3.5% (29.0%) 4.1% (28.4%) /A\0.4%
17,514 0 18,405 0 17,827 o 18,576 o
SG&A expenses (24.5%) 5.1% (24.3%) 4.2% (23.4%) 0.5% (25.6%) 3.6%
. . 2,749 0 3,136 AO0.7 4,245 0 2,054 A25.9
Operating profit 13 'gopy  3:6% 4 504 % (5.6%) 2237 (2.8%) %
: : 2,835 o 3,191 o 4,358 o 2,414 A 25.0
Ordinary profit (4.0%) 2.5% (4.2%) 0.6% (5.7%) 22.7% (3.3%) %
Profit attributable A31.4
to owners of 1,919 2.7% 2,135 0.5% 2,952 23.6% 1,796 %
parent

O
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1 (6) Store openings and renovations ~ xial
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2 Grand Design Nxial

Deliver affluence, fun and convenience to
customers by fully leveraging the merits of
scale yielded by our chain store operations

A

Scale | | Functions

Human resources:
TQM as a foundation

12



2 (1) Medium-Term Management Plan

Figures presented are targets and differ fro

the Company’s official forecasts

\xial
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Net sales

Ordinary profit
ratio

Number of
stores

Store Openings/
Closures

Investment

ROA

ROE

2026/3 results

295,536

4.3%

131

1/0

4,548

9.2%

9.5%

2027/3 2028/3
305,000 3,170,000
4.1% 4.1%
131 137
1/1 7/1
7,200 13,300

A fiscal year to focus on
strengthening SPA operations
and preparing for growth,
ahead of the planned opening
of multiple new stores.

2029/3

3,380,000

4.0%

144

81

18,700

9.0%

9.0%

Notes

Total openings: 16

3-year cumulative
total: ¥39.2 billion

Ordinary profit/
Total assets

(Current standard)

13



2 (2) Medium-Term Management Plan (2026 - 2028) Nxial

Scale

« Net sales ¥338 billion, with an ordinary profit ratio of 4.0%

« Open 16 new stores, raising the total number of stores from 131 to 144 by 2029/3

 Drive store openings into new market areas
« Develop new store formats

Functions

- Step up SPA functions (Promote ESLP strategy and competitive differentiation)
- Enhance manufacturing plant functions

- Expand direct import operations

- Expand vertical Merchandising

- Commence full operations at the Nagano Area Center and establish the Maebashi DC

(chilled and non-chilled)
- Drive labor efficiency through digital transformation and IT, and accelerating Al
adoption

Human
Resources

- Acquire and develop specialized talent - Strengthen recruitment activities

- Reform educational programs

- Create a corporate culture that promotes employees’ sense of fulfillment at work
- Develop a worker-friendly environment

- Strengthen employment of foreign technical intern trainees

14




2 (3) Driving growth for 2027 and beyond — Scale @ {\xial
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s | Ty e A
” N\
FY2028 FY2029 FY2030 .7 :‘”ﬂ rq L“f?
/ 2
Store (To be established in ol N / 1
: 7/ 8 the next medium-term
Openlngs management plan)

Maebashi Maebashi DC
Functions manufacturing Il\lﬁgano ?‘C (Chilled and
base (Full operation) 5 _chilled)
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2 (4) Driving growth for 2027 and beyond - Functions Nxial
® Expanding direct imports

Volume of direct imports

(Converted into 20ft container
equivalents)

(Number of vessels)

250 .
Projected
200
150
100
4 . ' 50
1RV DRBEIAIABECH 1R b PRI%EN— | 2
100%E B, B2t i —ot @l c=at; ﬂwma&d‘-iﬂ;ﬂf— Yo
FhrFs ':'i:-'_ﬂ'.-?\.'_.l -{--a*n NARY— AT R AT —5 Eﬁ"&d"%i‘?t}??_ = O

Ar—LE¥DHALFBIETTOTT, - ARFITA, 2025/3 2026/3 2027/3




2 (5) Driving growth for 2027 and beyond — Functions ¢Vxdal

(2 Stepping up SPA functions

Direct sourcing In-house Cross- Implemented
of raw manufacturing departmental across all
materials facilities utilization stores

© Reducing intermediary margins by increasing in-house production = Improve gross profit margins
(Example: directly imported frozen shrlmp)

Every dy, Ever:

Juw |
:Shrlmp D lu:

17



2 (6) Driving growth for 2027 and beyond — Functions
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2 Phased investment in infrastructure

up to FY2025

FY2027

FY2029

- Establishment of a product development structure
- Elevating management-level performance
- Strengthening collaboration across the Group

FY2030

Building foundation for the
next phase

- Talent acquisition (Broadening
recruitment targets)

- Developing assistant part-time
staff

- Reforming an organizational
structure that supports
accelerated store openings

Year of Preparation for New Manufacturing Base
Growth

Centralized production of ready-
made meals, deli products, and
other categories

- In-house production of high-
margin categories

- Improving efficiency in
backroom operations at stores

New Distribution Center
(Distribution Base)

Consolidated management of
non-chilled products

(Also handles inventory of
chilled products)

- Reforming DC infrastructure
across the group

- Chilled and non-chilled
inventory management

- Prevention of logistics
congestion

- Maximizing delivery efficiency 18



2 (7) Driving growth for 2027 and beyond — Human Resources M‘u

@ Strategy for talent acquisition and development to support accelerated store openings

Talent acquisition and development Streamlining store operations
(Recruitment) (Infrastructure integration)
- Creation of an employee-friendly Leveraging new manufacturing bases
workplace Supplies semi-finished products to stores,
(wage increases, enhanced leave reducing in-store workload = More
programs, etc.) differentiated, value-added products
. Coordination

- Development of part-time Streamlining specialized processes
employees into chief-level positions Simplifying cooking processes traditionally

dependent on experienced staffs and allocating
- Promoting broader utilization of expertise to more critical areas

international talent

© Broadening recruitment targets — Securing the talent pipeline for accelerated expansion
19



2 (8) Driving growth for 2027 and beyond - Capital allocation \xia«al
oL Amount
IN/OUT | Classification Item (Millions of yen)
Cash flows After-tax profit 28, 021
IN from operating Depreciaion and amortization 17, 500
activities Total 45, 521
New store openings, store 24 770
renovations !
Capital Investment in infrastructure and other 14 430
Expenditures (IT-, manufacturing-, distribution- /
related and other infrastructure)
Total 39, 200
ouT -
Provisionally calculated based on an Estimated based on the
Dividends assumption of annual dividends 7, 7 00 current dividend payout
totaling ¥29 per share ratio
Other Strategic investments 5, 000 Mg&A, Share
Total 51, 900 repurchases, etc.
Available financial
A\ 6 P 379 capacity at the end of

previous period




2 (8) Driving growth for 2027 and beyond  ial

FY2026 - Year of Preparation for Growth

@Scale Building foundation for accelerated store openings

@Functions Stepping up SPA functions
(Phased investment in infrastructure)
- Expansion of direct imports
- Preparation for establishment of manufacturing base
- Preparation for establishment of new DC
- Expansion of functional scope of the Nagano AC
- Advancing Digital Transformation and AI Adoption

®Human Resources Recruitment expansion and
enhancement of training initiatives
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3 (1) Annual policies for the year ended 2026/3 Nxial

The Operation “Central Focus on More Deliciousness”
- Axial makes the most -

Making the most of our infrastructure, making the
most of our human resources

1. Commodities (maintain affordable prices, expand the

1. Retailers rushing to raise prices
scope of ESLP)

2. Further intensification of competition
3. Changes in socio-environmental 2. Differentiation
awareness v" Products available only at our stores
« Responsibilities to address social : .
ccUes v' Services available only at our stores
Preference toward workplaces that 3. Secure funds and resources necessary to achieve this
are not only comfortable but also end

provide a sense of job fulfillment 4. Employees’ sense of fulfillment at work

23



3 (2) Initiatives for the timely development of delicious products il
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3 (3) The Operation “Central Focus on More Deliciousness”  AScial

In-house produced TV commercials and social media initiatives RETAILING




3 (4) The Operation “Central Focus on More Deliciousness” Branding Strategy w

o Qoo

o ®

Powntoe
Pevintfuare

Fos FasivFa=i
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3 (5) Ethical MD Nxial

RETAILING

We launched “Hana-well,” an ethical product brand,
with the aim of integrating our business activities and
efforts aimed at addressing social issues.

We will contribute to the resolution of social issues
from the following five aspects.

Earth
We will deliver Earth-friendly products with low environmental footprints.
Healthy
We will propose products that are friendly to physical health and can
contribute to the betterment of emotional health.
Local
We will disseminate the attractiveness of the nature’s blessings and local
cultures that have been nurtured in regional communities even as we help

~ ensure the succession of these assets to future generations.
Diversity
We will support the creation of an inclusive society that enables everyone to
remain true to his/her authentic self and is free of discrimination.
Future
We will empower initiatives aimed at taking on the challenge of realizing
future-oriented technological innovation. 27




3 (6) E-Commerce Enhancement Mobile App Renewal M

W\ T .

- 560,000 downloads
- Membership functionality: 300,000 registered users

TN

= SROBITHRS

Conve = = H
ot Delivering convenience
Narus through the app

App

- Launch of subscription-
based services

- Listing of locally produced
items

Online store renewal coming soon - Responding to demand for
gift products

28



3 (7) Example: AI-driven weekly management Axial

=* Gross profit management
2= Swift action on profit

—
& In-store MD

= Optimizing shelf allocation

@ Analyzing strategic layouts
@ Effective merchandizing to
= drive sales

Mid-week review of

purchasing and sales trends

shortfalls

Optimizing

gross profit

)

4D AI utilization

(O Learning sales by time
» Automated analysis of waste

“¥ and markdown ratios
.ni Automated scheduling and task

allocation (to be implemented)

Maximizing profits by incorporating operational expertise and Al into the PDCA

cycles for the following week

29



3 (8) Advancing Digital Transformation and AI Adoption  <Sxial

- Driving digitization of product data management
Target: Workload reduction by 180 minutes per buyer per week

- Maximizing sales and minimizing losses

INPUT DATA OUTPUT
| @ Sales by time Optimal production
- volume
S : : Waste/lost
— Waste/disposal . . [A*  opportunities
volume . analysis
: Data sharing
Markdown with ordering

system




3 (9) ZEB Certification and Microgrid Business xial
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SIS >3 —zlmlE
N SN ' [ T
m gmm m al‘ge' apaCI y
' ZEB Certlflcatlon Storage Batteries|| Grid Network | | Purchase supplemental
|

electricity as need
V. 25.6256,

€---mmee HEirsh

4 locations within the Group and
3 neighboring businesses

(Shirone store, the first supermarket in
Japan to obtain the certification, and
Agano Store.)

N N T T TSRS . O £

Supply solar-
generated electricity

Number of stores
equipped with solar panels:

17 in FY2022 — 65 stores and facilities today

31
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4 (1) Annual policies for the year ending 2027/3 Nxial

Keep going! - Operation “Central Focus on Deliciousness”
Let’'s ramp up our sales efforts and profitability!

1. Stepping up the “Central Focus on Deliciousness”
v Advance development of PB and original products v Boost direct imports of products and raw materials
v'Roll out new MD strategies across stores v Expand product supply through Rory manufacturing facility

2. Development of growth-generating resources

v Accelerate centralized purchasing operations Vv Advance initiatives aimed at maximizing sales and gross
profit vEnhance the Nagano AC toward stable and full-scale operations Vv Expand and utilize EC functions

3. Driving growth strategies to the next stage

v Develop new market territories v'Develop new store formats . : :
vOptimize store staffing efficiency v Restructure and improve efficiency Reinforcing manufacturing
of manufacturing and distribution bases functions and building
4. Talent acquisition and development foundation for growth

v Reinforce recruitment efforts Create a work environment
conducive to talent acquisition v Restructure the Group’s education and training system

33



4 (2) Forecast for the fiscal year ending March 31, 2027 M

Approximate targets by group

Consolidated Change H;;arsgn Change Fressay Change
Net Sale 300,000 1.5% 214,500 1.3% 85,500 0.1%
Operating profit 11,700 AN4.0% 9,300 A1.8% 2,400 A11.2%
Ordinary profit 12,000 /AN6.2% 9,500 N2.6% 2,500 A11.5%
fgog'v‘;r?é‘;rs'%‘;tgg'r‘znt 8,000 A9.1% 6,400  A6.9% 1,600 A14.0%
Store openings 1 (3) - (=) 1 (2) - (1) 0 (1) — (A1)

(renovations)
Capital expenditures:¥6.5 billion;

Dividen r shar — : T .
alenels per sl 29H H Deprecation and amortization: ¥5.6 billion
Assumptions for net 1st-half 2nd-half Full-year E?J;etganfgsr;%rnguancte)re; Oef Number of S eAXS;‘r?ge er
sales forecasts results results results : c€rag customers pencing p
spending per visit visit
All stores 1.6% 1.3% 1.5% All stores A1.5% 3.0%
_ Number of items  Average value of
0 0) 0)

spending 0.7% 2.3% 34



4 (3) Management emphasizing capital cost and market valuation Nxial
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Long-standing management policy

vLong-term target: ROA of 15% (Ordinary profit / Total assets)
v Medium-term target: ROA of 10%, ROE of 10%

Key initiatives undertaken in the past two years
1. Share repurchases from the market: ¥1.5 billion+¥2.0 billion+¥2.0 billion
2. Share split: 1:4 (effective on April 1, 2024)
3. Dividends: Introduction of 5-year progressive dividend policy
4 . Shareholder privileges:
Launch of a preferential program for long-term shareholders
(For shareholders holding 100 shares who select “Shopping Discount
Coupons”, the benefit amount is doubled after one year of continuous
shareholding and tripled after three years)
Note: Granted to shareholders registered as of September 30, 2026



4 (4) Shareholder returns

\xial
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Dividends per share (post-share split basis) and share repurchases from the market

(100 million of yen)

(Yen)
35.0 Share repurchases Annual 35
- (100 million of yen) - dividends (yen) 29.0 Forecast
30.0 270 e 30
25.0 21.3 o5
18.020.0 200 20 20
20.0 170 175 180 g _— 20
15.0 - L 15
. 15
10.0 8 = 10
1 1
5.0 .
i
0.0 a0
(A N C A\ P PN N IR A RN C A I I\ C
,,55*3’ S q9<’\ %Q-@ R U I S W@?’ qESL% w%@é@
<<O
Total sharehold
Toulshareholder | 98312901 274 26.9] 26.1 | 266 | 223 22.3| 26.1] 29.0] 26,0 27.1] 29.2| 32.1
Consolidated
Consolidated 9831 29.0] 275] 269 26.2[45.3] 22.3] 223] 26.1] 29.0] 46.0 | 355 43.2

36
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Thank you.
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