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Sales of Rental Construction &
Properties Execution

“Comprehensive Real Estate &
Construction Businesses”
Nisshin Group Holdings

We comprehensively engage in real estate development, Condominium
Management

Staffing

BAYI-Tili-LF4TA

sales, and management to enhance the residential

experience and maximize property value. NEWFIE  NewrERam

Planning & Sales of
Condominium Units




Executive Summary NG"“

Company Overview of Nisshin Group Holdings BN TR

As a comprehensive real estate and construction company, we operate across the entire real estate value chain—
from development and construction to property management and sales—through our three core businesses.

Segments Business Features and Group Companies Financial Performance Breakdown by Segment

With over 100 years of history, we excel in
condominium construction and are improving
profitability through price adjustments amid
rising costs.

i Construction
Taoa Pofi | ¥ 3 841, 6% 8
M m Real Estate
m Prop. Mgmt.
We develop and sell homes primarily in the 39,382 a Other

Tokyo metropolitan area, leveraging “face-to- e ¥ 31 414"" +10 0%

YoY
Revenue | Y 39’382“,I - @ Revenue by Segment (FY2026)

Construction

Business

R;al Fstate face sales” led by over 100 sales
usiness i
fepresentatives. - - @ Profit by Segment (FY2026
NEW*@EJ NEWFEIEHEHHJ Profit ¥ 1,515“/' y g ( )
ALIER e manage not only properties sold in our real
Area evenue - i
Property estate business, but also those developed by : ¥ 167998'\" Construction
Management other companies. We are building a high-margin, = Real Estate
Business recurring-revenue business. | YoY m Prop. Mgmt.
NEWER | o | ¥ 1,820 = Other




Executive Summary NG"“

Medium-Term Management Plan: Positioning of the Current Plan BNV T
We aim for sustainable growth by promoting strategies and management practices that prioritize capital
efficiency and profitability.

Final-Year Target of the Current Plan @ FY2027 (Plan)

Operating 5
Revenue ¥888illion Bt Billion

2025.3-2027.03

New Medium
Management Plan

@ Attract and develop high-performing talent

@ FY2024 (Actual)

Revenue ¥81Bi|lion Operating ¥3.5Bi|non

Profit



Executive Summary

We achieved the medium-term plan’s profit target one year ahead of schedule.

NGHD

BT I-Ti=IL74 2T A

For FY2027, we also expect performance exceeding the Medium-Term Management Plan,

along with an increased dividend.

B 2 L -
-
P

Profit targ'et achieved one
> year ahead of schedule

£
e &

i v

@ FY2027 (Plan)

Revenue ¥888i|lion
Profit ¥5 B|"|0n

2025.3-2027.03

Current
Medium-Term
Management
Plan

Operating

@ FY2026 (Actual Prior-Year
( ) Dividend ¥23

Revenue ¥87 -88i|lion Di\rdend
Operating ¥6 . 6 BiIIior?/ ¥3 5

Profit

Expected to
exceed the plan

Dividend
(Increased)

=¥

@ FY2027 (Forecast)

Revenue ¥888i|lionJ
Operating ¥68i|lion \/

Profit



Financial Highlights NG"“

FY2026 Earnings Forecast Revisions and Achievement Against Forecast BN Til7 73
Against the initial forecast, profit at every level reached roughly 1.7-1.8 times the projected amount.
Results also came in above the revised forecast announced in Q3

-— s

@ Revision to Full-Year Earnings Forecast

Significant upward revisions to Significant upside

operating profit and below Further upward revision in operating profit and below
Initial Revised (Q2 : November 2025) Revised (Q3 : February 2026)
Target
- ¥84000, >  ¥85,000. > ¥86,000. > ¥87,815.g3D

Target

e ¥3,.800, ¥5,300. > ¥5,500. » ¥6,6/3.¢xD
e ¥3000. > ¥4,700, >  ¥4,900. >  ¥6,004. gz
wron | ¥2300. > ¥3,100. >  ¥3,300. > ¥4,196.gEm
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Full-Year Financial Highlights NG"“

Financial Overview for FY2026 BWINT /7R

Recognizing projects carried over from the previous year pushed results above normal levels. Consolidated revenue reached a record high.
Excluding carryover projects, all segments continued to perform well, with leading indicators such as order backlog and real estate

——txponditures steadily building up. —

@ Cumulative Total (April 2025~March 2026) @ Five-Year Trend in Revenue and Operating Profit
Revenue Operating Profit
- 14,000
Net Profit roughly doubled YoY
12,000
Revenue ¥87,815 M voo. +15.29 o 10,000
’ Carryover projects shifted
part of results into FY2026 8,000
Operating ¥6 678 Yoy 81,465
. +93.74 82,348
Profit : M ° 81023 76235 6,000
5,214
Ordinary ¥6 004 4,000
Profit 9 M vor - +99.6% 4,194
3,528 3,441 2,000
Net Profit ¥4 1 9 6 M YoY +103_9% 50,000 0
7 / FY2022 Full  FY2023 Full ~ FY2024 Full ~ FY2025 Full ~ FY2026 Full /



Full-Year Financial Highlights

FY2026 Revenue Trend by Half-Year and Segment Breakdown

Gross margin improvement in the Construction Business and strong sales in real estate drove a significant

improvement in profit.

@ Half-Yearly Revenue Trend

(¥ million)

50,000

FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026

Q2

m Construction Business

m Property Management

B Real Estate

Full

Q2

Full

Q2

Full

Q2

Full

Q2

Full

(Unit: ¥ million)

Revenue

Construction

Property Management

Real Estate

Segment Profit

Construction

Property Management

Real Estate

FY2025

Full-Year
Results

76,235

36,844

10,819

28,554

2,047

951

860

FY2026

Full-Year Results

87,815

39,382

16,998

31,414

3,841

1,820

1,515

NGHD

BT I-Ti=IL74 2T A

YoY (%)

+15.2%

+6.9%

+57.1%

+10.0%

+87.6%

+91.3%

+76.1%
10



Full-Year Financial Highlights

Trends in Revenue and Segment Profit by Segment
Properties planned for the previous year were recognized this year as carryover, producing a higher-than-normal growth rate. Led
by the Construction Business, a favorable business environment and the competitive advantage built through investment in and

—aasadapmont of talent resulted in profit exceeding expectations. —————

NGHD

BT I-Ti=IL74 2T A

4 N\ [ N\ )

Manage & Repair

Build condominiums

Deliver condominiums

Construction Business

Revenue ¥39,382 M +g:Y9%

Real Estate
Business

Revenue ¥31,414 M +160.Y0%

Property Management
Business

Revenue ¥16,998 M +5Y7otl%

Revenue and profit growth across all segments

m Segment Profit Trends 4000 - Segment Profit Trends m Segment Profit Trends
4,000 3541 3,000 4,000
2,042
2,047 2,000 1515 - 1,820
2,000 205 . 1,000 l 860 . ’ 1,084 951 .
, , N , IH 1
FY2024 FY2025 FY2026 FY2024 FY2025 FY2026 FY2024 FY2025 FY2026
N




Full-Year Financial Highlights
Balance Sheet Summary for FY2026 m.\a!g]!!g

As labor shortages and work-style reforms lengthened construction periods industry-wide, real estate business expenditures accumulated
as advance investment covering projects up to two fiscal years ahead. The working capital for this advance investment was funded by

—CL03SEd DOrrowings. —

*Major items only

(Unit: ¥ million) FY2025 FY2026 Change YoY Notes
Current Assets 116,407 128,732 +12,325 +10.6%
Cash and deposits 54 343 58,079 3,736 +6.9%

Receivables on Completed
Construction, etc.

Real Estate for Sale 15,064 17,812 +2,748 +18.2%

15,179 12,027 N3,152 AN20.8% Receivables decreased as construction was completed

REefrl)eEnséiat’l[JereEiusiness 27,615 38,158 +10.543 43829 lpr:ecrriggief(cj)f;jevae}necset;?gepsrgpei?;in light of longer development
Non-Current Assets 16,893 18,671 +1,778 +10.5%
Total Assets 133,300 147,404 +14,104 +10.6%
Current Liabilities 34,232 37,067 +2,835 +8.3%

Short-Term Borrowings 16,948 21,467 +4,519 +26.7% L@i@?ﬁﬁiﬁ;ﬁ;°t;?ﬂa§§fr{;v”ﬁntgh§tg“g;i?tttye‘i?; repayment
Non-Current Liabilities 29,691 37,578 +7,887 +26.6%

Long-Term Borrowings 26,845 35,410 +8,565 31.0% e B oot Sate for
Total Liabilities 63,924 74,645 +10,721 +16.8%
Net Assets 69,376 12,759 +3,383 +4.9% Increase in line with profit exceeding the plan
Total Liabilities and Net Assets 133,300 147,404 +14,104 +10.6%

12
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Construction Business NG"“

Key Characteristics and Business Model BT

We are refining our order selection process to improve project scale and gross margin.

-_— e —
e

Market Environment and Challenges Key Strengths of Our Company

(Tada Construction)

in the Construction Industry

Market conditions and the 2024 labor
reform have lengthened timelines and
increased labor costs

With over a century of expertise,
we specialize in condominium construction
to drive efficiency

Long-Standing Challenges Key Features of Our Construction Business

With Selective Projects @ I @
Amid Construction

Chronic labor Aging workforce Persistent long Headwinds 90% of orders from Condo specialist Over 100 years of
shortages I working hours external clients history

CORPORATION

e

B

«

The 2024 Construction Industry Issue Leveraging demand to ensure profitability

— .°
Overtime cap Increased overtime Japan’s Invoice Profitability-focused 2,000 units/year Understanding
wages system for 10 years needs & follow-up

1

14



Construction Business NG"“

Construction Segment Performance BT
By raising the share of negotiated (sole-source)contracts through the stronger proposal-based sales set out in the
medium-term plan, project gross margins are being optimized. The second-half segment profit margin rose above 10%.

— e e

@ Construction Revenue & Margin Trends

Yoy %
- o 0.1 FY2026 Summary
(¥ million) NLTTTTTPTPIPTPITY

(%)

Revenue 5 . 0 -
30000 g proit % P o Segment profit continued to grow
22,510 ® .
21,006
19,902 ’ 20,324 15.0%
20,000 19220 19,068 19,058 FY2025 FY2026
Unit: ¥ million) Full-Year EFTIREEY YoY (%)
10.0% ' Actual Actual
10,000 Revenue 36,844 39,382 +6.9%
5.0%
Gross Profit 2,820 5,869 +108.1%
0
0.0% Gross Profit . .
Margin 1.7% 14.9% +1.2pt
(1)
oom 0,  Segment Profit 2,047 3,841 .87.6%
FY2022 FY2022 FY2023 FY2024 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 5 o
2 Ful 2 Full 2 Full 2 Full 2 Full egment Profit . .
Q u Q u Q u Q u Q u Margin 5.6% 9.8% +4.2pt

15



Construction Business NG"“
Key KPI Trends: Order Backlog BT

As planned, completed handovers increased toward the second half, working down the order backlog. Together with higher unit prices from
negotiated (sole-source)contracts won through proposal-based sales, longer construction periods, and larger projects, the backlog grew 12%.

- e

@ Order Backlog Trends vor +12.2%
(¥ million)
50,757 ®
® 45,895 @
40,554 N 40,887 The order environment remains
40,000 35,904 33.785 36,423 ’ 36,490 strong
(2
Single-source orders through
proposal-based sales continue
20,000
©
Order unit prices also trend
. upward amid inflationary pressure

on materials, talent acquisition,

FY2022  FY2023  FY2023  FY2024  FY2024  FY2025  FY2025 FY2026  FY2026 .
and rising labor costs

Full Q2 Full Q2 Full Q2 Full Q2 Full

16



Executive Summary NG"“

Human Capital Investment in the Construction Business BT
We are stepping up investment in talent, strengthening everything from recruitment to development. By enhancing employees’ technical
skills and passing know-how on to younger staff, we work to maintain and strengthen our competitiveness over the medium to long term.

———— e a S AL 1N improvement was also achieved through stronger organizational management, an area of continued foCUS,  —— ————

§

We pass on a century of craft and
skill to the next generation and
: contribute to society

A

Recruit § Develo Stronger
ment | pment Management

-

Maintaining and enhancing technical
capabilities through investment in people

17



Executive Summary

Construction Business Project Examples

—_— e

NGHD

BT I-Ti=IL74 2T A

FY Project

ndominium
Example @ Condo u

S aveRge

New Construction Project: Wakitamachi

Name Condominium, Kawagoe City
Location Wakitamachi, Kawagoe City, Saitama

Client K_EIHAN REAL ESTATE Co.,Ltd. / Tokyu
Livable, Inc.

Condominium
Example @

Name New Construction Project: Ogikubo Project

Location Miyamae, Suginami-ku, Tokyo

Client In-house project

FY Project

ndominium
Example 3 Condo .

i

i
=

New Construction Project:

Name Takasago Condominium, Saitama City

Location Urawa-ku, Saitama City, Saitama

Client TACT HOME CO.,LTD.

18



Property Management
Business

.
3

—

’ .
— ——
e —
—

y A4




Property Management Business

Key Characteristics and Business Model
Following property handover, we transition to a stock-based model through the management business, driving growth

by accumulating stock, including replacements of other companies’ contracts.

Robust Acquisition Channels for Managed Properties <

@ Real Estate Business

Around 400-500 units handed over
each year feed into the managed

i property portfolio
Acquisition
Channels Acquisition of External

Projects
Less reliance on group companies,

with a focus on capturing external
property management contracts

Proprietary Real Estate
Development and Sales

Proprietary development and sales

Other

Acquisition
Channels by Nisshin Kanzai to build rental

management portfolio

Managed Property Stock

FY2026

36,470Units

It has little impact on the
number of managed units, but
serves as a factor causing
fluctuations in one-time
revenue from property sales

NGHD

BT I-Ti=IL74 2T A

Profitability Driven by Seven Synergies

Building
Repair
Business

Renovation
Business

Real Estate

R NBWER WSk

e Acquisition
bl  Fnhanced Profitability [E:TETTES

via Seven-Segment
Synergy

Building
Management
Business

Investment
Apartment

Condo & Real Business
Estate Dev.
Business

20



Property Management Business NG"“
Performance of the Property Management Segment BT
Recurring revenue grew steadily as the number of managed units rose. With whole-building sales of in-house developed properties—

aimed at increasing managed units—recognized this year as carryover from the prior year, both revenue and segment profit increased

@ Property Management Revenue & Margin Trends

FY2026 Summary

(¥ million) SusssssEEEEEEEEEs . ) . . . .
. 64.8 : e Whole-building sales aimed at growing
evenue YoY +04.0%: 5 . . -
0= Profit % : 10,596 35.0% managed units drove a substantial increase
30.0% in revenue and profit
FY2025 FY2026
25.0% YoY (%)
. : Unit: ¥ million) Full-Year Full-Year O 0
8,000 ’ : ) e Results Results
6,902 6,957 ® 20.0%
- 6128 6100 Revenue 10,819 16,998  +57.1%
6,182 : ’ * ;
: 12.6% 15.0%
11.1% 10.4% 97% 105% g9go g go . :
A7 6% 9.6% Gross Profit 2,775 3,596 +29.6%
2 10.0%
Gross Profit
. o 25.7% 21.2x £ 8.4t
3,000 0.0% Segment Profit 951 1,820 +91.3%
FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 _
Q2 Ful Q2 Ful Q2 Ful Q2 Ful Q2  Ful Segment Profit 8.8¢ 10.7% +1.9pt

Margin

21



Property Management Business

Key KPI Trends: Number of Managed Units

NGHD

BT I-Ti=IL74 2T A

Alongside accumulating managed units from in-group property sales, we also built up managed units outside the group. With a particular
focus on winning external contracts, the non-group ratio is trending upward. We achieved a steady buildup of management fee revenue and

—mGQRLIOLOUS inCrease in repair opportunities. ——

@ Managed Units and Non-Group Property Ratio Trends

(Units) (%)
mmm nternal Units
mmmm F xternal Units
=0—F[ xternal Ratio

44.0%

40.0%

36.0%

30,000

32.0%

28.0%

24.0%

15,000 20.0%

FY2022 FY2023 FY2024 FY2025 FY2026

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

Repair Revenue and Management Fee Revenue
Trends

m Management Fee Revenue Repair Revenue

FY2022 FY2023 FY2024 FY2025 FY2026

22
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Real Estate Business NG"“

Performance of the Real Estate Segment SN 772

With projects carried over from the previous year recognized in the first half, full-year revenue and segment profit rose
substantially. Segment profit reached ¥1.5 billion, roughly 1.7 times the prior year.

— e

@ Real Estate Revenue and Profit Margin Trends

YoY
FY2026 Summary
(¥ million) A6.8% (%)
Revenue mmssmsmsEssEEEEsnEns =
30000 g o o 27,304 . 5 Segment profit reached roughly
24086 )3 786 ® 1.7 times the previous year
22,925 :
FY2025 FY2026
20000 oo Unit: ¥ million) BT Full-Year  YoY (%)
' Results Results
Revenue 28,554 31,414 +10.0%
10,000
Gross Profit 4,813 4,558 ADb.3%
Gross Profit
o o Margin 16.9% 14.5% A2.4pt
FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 .
Full Q2 Full Q2 Full Q2 Full Q2 Full Segment Profit 860 1,515 +76.1%
Segment Profit
Margin 3.0% 4.8% +1.8pt

24



Real Estate Business

Key KPI Trends: Units Sold and Units in Uncompleted Inventory

NGHD

BT I-Ti=IL74 2T A

Amid a business environment of longer construction periods in real estate development, uncompleted inventory increased as we
expanded advance investment in development covering up to two fiscal years ahead and pursued relatively larger project scales to

——teJLLCE COST per Eroject. —

@ J[rend in Units Sold

(Units)
25
600
92
400
528
200
10 16
15
O °
FY2023 FY2024 FY2024 FY2025
Full Q2 Full Q2

29

FY2025
Full

m New Condos

m Used Condos

W Houses
0
347
16
45
FY2026 FY2026
Q2 Full

@ Trend in Uncompleted Inventory (Business Expenditures)

(¥ million)

m Uncompleted

28,000 26,205 27,084
20,858
17,015
15,675

Inventory
18,252
14,419
14,000
10,784
7,000 I

FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026
Q2 Full Q2 Full 02 Full Q2 Full

21,000

o

25



Real Estate Business NG"“

Real Estate Segment Topics BT

Examples of condominiums on sale but pending handover.

Name DS Ebina I Name DS Musashi-Seki Name PS Yokohama Tana Name PS Miyazakidai lll

. 1-3-23 Izumi, Ebina City, . 4-4 Sekimachi-Kita, Nerima- . 13-8 Tanacho, Aoba-ku, . 282-1 Miyazaki, Miyamae-ku,
Location Kanagawa Location ku, Tokyo Location Yokohama City, Kanagawa e Kawasaki City, Kanagawa
Completion August 31, 2026 (planned) Completion October 29, 2026 (planned) Completion March 31, 2027 (planned) Completion March 31, 2027 (planned)
Total Units 141 Total Units 58 Total Units 55 Total Units 106

26
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Shareholder Returns

Continuing to Strengthen Shareholder Returns NEGHD

EWINT AT A
FY2026, the nominal payout ratio temporarily declined due to overlapping one-time profit gains, our emphasis on a consistent and stable

dividend policy, and the need to secure investment funds amid longer construction periods. Even so, we raised the dividend to ¥35, and

—iaeplal.a flurther increase to ¥37 in FY2027. ————————

(%)
40 52.29% One-time profit gains 00.0%
o .
Annual Dividend per 497A) 1
Share A factor lowering the
Qominal payout ratio
(U
39.0%
20 21.4% 24.7% 30.0%
O
0 0.0%
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Forecast

28
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Outlook for FY2027 NG"“

Plan Summa ry BT

Because FY2026 saw an unusually large temporary upside from projects carried over from FY2025, we expect lower profit in
FY2027. Given the favorable business environment and our competitive advantages, however, we still anticipate a profit

—plan that exceeds the medium-term plan’s numerical targets. =
FY2026 Full-Year Results FY2027 Full-Year Plan

(Unit: ¥ million) Results % of Revenue YoY (%) Plan % of Revenue YoY (%)
Revenue 87,815 100% +15.2% 88,000 100% +0.2
Operating Profit 6,678 7.6% +93.7% 6,000 6.8% ~10.2%
Ordinary Profit 6,004 6.8% +95.6% 5,000 5.6% ~16.7%
Profit Attributable 4,196 4.7% +103.9% 3,500 4.0% ~16.6%
AR R 89.84 — — 74.93 - =

30



Outlook for FY2027 NG"“

Revenue and Operating Profit Trends BN T2

Backed by a favorable business environment led by the Construction Business, we forecast a profit plan exceeding the medium-term

plan’s targets. While we expect lower profit, this mainly reflects the fact that FY2026 booked one-time gains—such as the recognition of
jects—that lifted profit above normal levels.

@ Revenue and Profit Margin Trends

Revenue  ==Q==Profit % Revenue
e o ¥88.000. g
' 81,023 7.6%
76,235 S e,
Operating
5.1% Profit

0\4.& 4-5%

“ ¥6,000. g
] M A\10.2%

Operating
Margin

FY2023 FY2024 FY2025 FY2026 FY2027 . %

Full Full Full Full Forecast

50,000
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