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Notice Regarding Improvement of Production System in Kanto Area 

 

 

MEGMILK SNOW BRAND Co., Ltd. (the “Company”) hereby makes the following announcement: 

the Board of Directors, at the meeting of the Board of Directors held on the date hereof, resolved to 

implement the “Kanto Region Production System Improvement” as an evolution of the production 

system based on the “Next Design 2030” management plan. 

 

 

1． Purpose of the investment plan 

In the management plan “Next Design 2030”, the Company aims to evolve its production system 

based on new ideas and evolve to a sustainable value chain. 

As part of this initiative, the Company has decided to terminate production at the Kawagoe Plant 

and concentrate management resources at the Ebina and Noda Plants in order to build a more 

efficient production system in the Kanto region, and to consolidate production functions for 

fermented milk products and chilled desserts, including through the use of group company Luna 

Bussan Co., Ltd. 

The Company will decisively implement asset transformation to achieve both “food sustainability” 

and “enhanced corporate value” through business growth. 

 

2． Overview of capital expenditures 

The production functions of the Kawagoe Plant will be consolidated by utilizing existing vacant 



 

 

space at the Ebina and Noda Plants and the group company Luna Bussan Co., Ltd. 

Through this, the company aims to save labor and improve productivity by evolving and speeding 

up the manufacturing technology accumulated up to now. 

The investment amount, schedule, etc. of this investment plan are summarized as follows. 

 

Outline of the investment plan 

Item Details 

Target plants 

Ebina Plant (Ebina City, Kanagawa Prefecture) 

Noda Plant (Noda City, Chiba Prefecture) 

Luna Bussan Co., Ltd (Matsuyama City, Ehime Prefecture) 

Investment amount Approx. JPY 10,900,000 

Capital expenditures 
Consolidation of Kawagoe Plant fermented milk product and chilled 

dessert production functions 

Planned start of 

construction 
Second half of FY2027 

Planned start of 

operation 
From the first half of FY2028 

 

3． Discontinuation of production at the Kawagoe Plant 

Production at the Kawagoe Plant will be terminated due to the consolidation of production 

functions. 

 

Outline of the Kawagoe Plant 

Item Details 

Location 1535 Matoba, Kawagoe City, Saitama Prefecture 

Site area 7,069 m2 

Year of commencement 

of operations 
1989 

Number of employees 

(*) 
151 

Main products Fermented milk products, chilled desserts 

End of production 

(planned) 
First half of FY2028 

*Number of employees as of April 1, 2026 

 

 



 

 

4． Earnings forecast 

The impact of this investment plan decision on the consolidated earnings forecast for the current 

fiscal year is expected to be negligible. 

 

Disclaimer: This document has been translated from a part of the Japanese original for reference 

purposes only. In the event of any discrepancy between this translated document and the 

Japanese original, the original shall prevail. The Company assumes no responsibility for 

this translation or for direct, indirect or any other forms of damages arising from the 

translation 


