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Main	Questions	and	Answers	on	the	Q1	FY2026	Financial	Results	

	
We	would	like	to	thank	you	for	your	ongoing	interest	in	our	business	activities.	
Regarding	the	financial	results	for	the	first	quarter	of	the	fiscal	year	ending	November	2026,	announced	on	Tuesday	
on	April	14,	2026,	we	are	publishing	the	main	questions	and	answers	below	from	the	viewpoint	of	fair	disclosure.	
These	 questions	 were	 gathered	 from	 our	 meetings	 with	 institutional	 investors	 and	 through	 inquiries	 from	
shareholders	and	other	investors.	
Please	note	that	to	promote	a	deeper	understanding,	the	questions	have	been	edited	or	rephrased	without	altering	
their	original	intent.	Furthermore,	please	be	aware	that	the	answers	provided	reflect	the	Company's	judgments	and	
views	as	of	the	date	of	this	disclosure,	and	that	actual	results	may	differ	due	to	future	events	or	other	factors.	
	
	

Q.	How	does	the	company	evaluate	the	financial	results	for	the	first	quarter	of	the	fiscal	year	ending	
November	30,	2026?	
A.	As	shown	in	the	chart	below,	we	achieved	high	growth	in	the	first	quarter:	Net	sales	were	1,218	million	yen	
(+27.3%	YoY),	Adjusted	EBITDA	was	255	million	yen	(+1,273.5%	YoY),	and	Operating	Profit	was	235	million	yen	
(+4,167.1%	YoY).	We	believe	we	have	made	a	smooth	start	toward	achieving	our	full-year	plan.	The	primary	
factors	include	revenue	expansion	from	the	steady	growth	of	each	business	and	progress	in	AI-driven	productivity	
improvements,	which	allowed	us	to	control	cost	increases,	including	personnel	expenses.	

	

Notice:	This	document	has	been	translated	by	AI	based	on	the	Japanese	original	for	reference	purposes.	In	the	
event	of	any	discrepancy	between	this	translated	document	and	the	Japanese	original,	the	latter	shall	prevail.	



Q.	Profit	progress	for	the	first	quarter	exceeded	30%	of	the	full-year	forecast.	What	is	the	background	
behind	this?	Do	you	plan	to	revise	the	forecast	upward?	
A.	As	shown	in	the	chart	below,	progress	toward	the	full-year	forecast	reached	21.8%	for	net	sales	and	31.6%	for	
adjusted	EBITDA,	representing	a	strong	start.	This	was	mainly	due	to	robust	sales	and	the	successful	management	
of	costs	such	as	personnel	expenses.	

	
	
Regarding	net	sales,	we	expect	each	business	to	grow	quarter	by	quarter.	Additionally,	we	anticipate	
approximately	500	million	yen	in	full-year	sales	from	the	GENIAC	project,	with	the	majority	of	this	revenue	to	be	
recorded	from	the	second	quarter	onward.	Therefore,	progress	is	within	our	expectations.	
	
Regarding	profit,	although	progress	has	already	exceeded	30%,	we	have	maintained	our	full-year	forecast	at	this	
time.	This	is	because	we	expect	personnel	expenses	to	increase	from	the	second	quarter	as	hiring	progresses.	
While	we	anticipate	increases	in	telecommunication	expenses	and	commission	fees	due	to	business	expansion,	we	
do	not	expect	any	extraordinary	expenses.	We	remain	committed	to	further	business	growth	to	exceed	the	full-year	
forecast	and	will	disclose	any	necessary	revisions	in	a	timely	and	appropriate	manner	based	on	future	progress.	
	
	
Q.	You	mentioned	that	operational	efficiency	is	improving	through	AI.	What	are	your	expectations	for	
future	headcount	and	personnel	expenses?	
A.	We	are	promoting	AI	utilization	company-wide	in	three	areas:	creating	new	business	opportunities,	enhancing	
platform	value,	and	improving	employee	productivity	and	organizational	management.	
	
As	a	result	of	these	efforts,	headcount	is	on	a	downward	trend	despite	revenue	growth,	as	shown	in	the	chart	
below,	demonstrating	improved	productivity.	While	the	number	of	employees	at	the	end	of	the	first	quarter	
decreased	to	145	from	the	end	of	the	previous	quarter,	this	was	due	to	a	concentration	of	resignations	around	the	
year-end	and	New	Year	period.	Rather	than	simply	filling	vacancies,	we	are	actively	using	AI	to	redesign	operations	
from	the	ground	up,	which	has	helped	limit	the	increase	in	headcount.	



	
However,	we	expect	both	headcount	and	personnel	expenses	to	increase	from	the	second	quarter	as	recruitment	
progresses.	We	believe	investment	in	human	resources	is	necessary,	particularly	in	new	business	areas	such	as	
business	development	and	AI/IP-related	projects.	For	this	fiscal	year,	we	expect	a	net	increase	of	approximately	10	
to	20	employees	from	the	end	of	the	first	quarter.	We	do	not	intend	to	increase	headcount	indiscriminately;	
instead,	we	aim	to	balance	revenue	growth	and	profit	expansion	through	AI	utilization	and	strategic	hiring.	
	
	
Q.	note's	GMV	grew	by	25%	year-on-year.	Can	we	expect	this	level	of	growth	to	continue?		
A.	As	shown	in	the	chart	below,	quarterly	GMV	for	the	note	business	in	the	first	quarter	was	6,203	million	yen	
(+25%	YoY).	GMV	tends	to	grow	in	the	first	quarter	due	to	the	year-end	and	New	Year	holidays,	and	we	achieved	
significant	growth	consistent	with	past	trends.	Key	drivers	include	the	widespread	adoption	of	generative	AI	and	
the	increase	in	creators	and	content	due	to	network	effects.	

	
Looking	ahead,	we	believe	the	adoption	of	generative	AI	is	a	continuing	trend.	Furthermore,	the	platform's	network	
effect	naturally	strengthens	as	its	scale	increases.	Therefore,	we	believe	we	can	maintain	a	high	GMV	growth	rate	of	
approximately	20%	to	30%	for	the	time	being.	Additionally,	the	number	of	monthly	subscribers	is	approximately	
700,000,	which	remains	a	small	fraction	of	the	approximately	12	million	registered	members	and	86	million	MAUs.	
We	believe	there	is	still	significant	room	for	GMV	expansion.	We	aim	for	further	growth	by	encouraging	registered	
users	to	subscribe	through	improvements	in	AI	recommendation	engines	and	increased	traffic	from	AI-based	
searches.	



Q.	The	net	increase	in	note	pro	contracts	was	only	2	units.	Is	there	an	issue	with	sales	activities?	What	is	
the	outlook?	
A.	As	shown	in	the	chart	below,	the	number	of	paid	note	pro	contracts	saw	a	net	increase	of	2	units	from	the	
previous	quarter.	This	was	primarily	a	reaction	to	the	large-scale	campaign	in	the	fourth	quarter	of	the	previous	
fiscal	year,	and	there	are	no	issues	with	our	sales	activities.	Companies	that	joined	during	the	campaign	are	
transitioning	to	paid	plans,	and	ARR	grew	to	780	million	yen	(+33%	YoY),	maintaining	a	high	growth	rate.	ARPPU	
also	exceeded	65,000	yen	and	continues	to	trend	upward.	We	are	running	campaigns	in	the	current	fiscal	year	from	
the	second	quarter	onward	and	expect	the	pace	of	net	contract	growth	to	accelerate	again.	

	

	
	
	
Q.	What	is	the	status	of	the	GENIAC	project's	contribution	to	earnings,	and	what	is	the	future	outlook?	
A.	The	GENIAC	project	is	our	AI-related	business	selected	for	a	generative	AI	development	project	by	the	Ministry	
of	Economy,	Trade	and	Industry	(METI)	and	NEDO.	We	plan	to	record	approximately	500	million	yen	in	sales	for	
the	full	year	ending	November	30,	2026.	However,	as	this	is	a	commissioned	project	where	sales	are	recorded	as	
consideration	for	actual	expenses	incurred,	we	do	not	expect	it	to	contribute	to	profit.	
	
We	established	a	new	AI-related	business	segment	starting	this	first	quarter,	which	recorded	sales	of	
approximately	14	million	yen.	Most	of	this	revenue	came	from	this	project.	We	expect	the	recording	of	both	sales	
and	expenses	to	accelerate	as	development	scales	up	from	the	second	quarter	onward.	



	
In	parallel	with	the	contract	development	of	the	RAG	database	for	this	project,	we	are	also	working	to	provide	the	
developed	RAG	database	to	generative	AI	service	providers.	Several	companies	have	already	expressed	positive	
interest	in	adoption.	We	are	currently	considering	specific	revenue	models	and	will	continue	working	toward	
future	monetization.	

	
	
	
Q.	What	is	the	purpose	of	the	capital	and	business	alliance	with	KADOKAWA?	How	will	the	raised	funds	be	
used?	
A.	Our	strategy	is	to	expand	the	note	ecosystem	by	leveraging	assets	such	as	our	network	of	content,	creators,	and	
media,	as	well	as	relationships	with	capital	and	business	alliance	partners.	The	alliance	with	KADOKAWA	is	a	
partnership	to	further	accelerate	this	initiative.	As	shown	in	the	chart	below,	we	are	collaborating	in	four	areas:	IP	
creation	and	development,	publishing	DX,	AI	data	distribution,	and	fan	communities.	

	
	
Through	this	alliance,	we	raised	approximately	2.2	billion	yen	via	a	third-party	allotment	of	shares.	The	funds	will	
be	used	for	strategic	investments,	including	future	M&A,	and	for	development	costs	associated	with	promoting	the	
alliance.	



	
	
	
Q.	What	business	model	is	envisioned	for	the	AI	Context	Network?	
A.	The	AI	Context	Network	is	a	new	feature	where	AI	aggregates	reviews	and	articles	on	note	to	automatically	
generate	landing	pages	for	specific	works,	such	as	books.	These	pages	guide	users	to	corporate	purchase	pages,	
leading	to	transactions.	The	first	phase	has	launched	covering	approximately	7,000	KADOKAWA	titles.	

	
	
We	expect	purchases	from	readers	who	view	these	reviews	and	feedback.	Furthermore,	since	note	content	is	easily	
cited	by	AI,	we	expect	the	automatically	generated	pages	to	serve	as	references	for	AI	searches.	We	envision	
offering	this	to	companies	as	a	promotional	tool	adapted	for	the	AI	era.	We	plan	to	expand	this	to	various	genres	
beyond	books.	We	have	already	begun	proposing	this	service	to	some	companies	and	will	determine	specific	
pricing	models	based	on	corporate	needs	and	the	effectiveness	of	the	feature.	
	
	
	
	
	
	
	



Q.	Please	explain	the	background	of	the	stock	sale	by	CEO	Kato.	
A.	We	recently	entered	multiple	capital	and	business	alliances	and	conducted	third-party	allotments	to	create	
business	synergies.	This	resulted	in	an	increase	in	the	ownership	ratio	of	specific	shareholders	and	a	relative	
decrease	in	market	liquidity.	
	
Given	this	background,	this	transaction	was	executed	to	increase	market	liquidity	and	the	free	float	ratio	of	our	
shares,	with	a	view	toward	a	future	transition	to	the	Prime	Market.	Mr.	Kato	has	stated	that	he	will	not	sell	any	
shares	of	our	common	stock	for	two	years	from	the	date	of	this	transaction.	He	will	remain	a	major	shareholder	
and	continue	to	lead	our	management,	committing	to	our	long-term	growth.	
	
We	take	the	concerns	of	our	shareholders	and	investors	seriously.	We	will	strive	to	be	highly	valued	by	a	wide	
range	of	investors	through	our	future	business	and	IR	activities.	
	
	
Q.	When	do	you	expect	to	transition	to	the	Prime	Market?	
A.	Transitioning	to	the	Prime	Market	is	an	important	management	goal	that	we	aim	to	achieve	in	the	medium	to	
long	term.	To	transition,	we	must	meet	requirements	regarding	the	number	of	shareholders,	number	of	tradable	
shares,	free	float	ratio,	market	capitalization	of	tradable	shares,	net	assets,	profit,	and	total	market	capitalization.	
Currently,	we	believe	we	meet	criteria	such	as	the	free	float	ratio,	but	we	have	not	yet	reached	the	required	profit	
level.	
We	will	work	steadily	on	business	growth	toward	our	medium-to-long-term	financial	targets—approximately	10	
billion	yen	in	net	sales	and	an	EBITDA	margin	of	30%	to	40%	around	2028–2030—and	aim	to	transition	to	the	
Prime	Market	in	conjunction	with	these	goals.	
	
	
Q.	Is	there	a	possibility	of	further	large-scale	capital	and	business	alliances	like	those	with	Google,	NAVER,	
and	KADOKAWA?	
A.	As	shown	in	the	chart	below,	the	core	of	our	growth	strategy	is	the	expansion	of	the	note	ecosystem.	We	have	
recently	realized	capital	and	business	alliances	with	Google,	NAVER,	and	KADOKAWA	as	central	partnerships	for	
this	strategy.	

	
We	will	continue	to	actively	consider	opportunities	for	collaboration	with	companies	that	contribute	to	the	
expansion	of	our	ecosystem.	However,	a	capital	alliance	is	not	a	prerequisite.	We	will	pursue	the	most	suitable	
form	of	partnership	by	comprehensively	considering	the	nature	of	the	synergies	and	our	financial	position.	
	
	
＜Inquiries	regarding	this	matter＞note	inc.	IR	inquiry	desk:	https://ir.note.jp/inquiry	


