Note: This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original,
the original shall prevail.
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May 8, 2026

Company name: YAMAE GROUP HOLDINGS CO., LTD.
Representative: ~ Hideto Oda, Chairman, Representative Director, and
CEO
(Securities code: 7130, Tokyo Stock Exchange
Prime Market and Fukuoka Stock Exchange)
Inquiries: Akihiko Tani, Managing Executive Officer, CSO,
General Manager, Corporate Planning Dept.
(Telephone: +81-92-412-0711)

Notice Concerning Formulation of Medium Term Management Plan

YAMAE GROUP HOLDINGS CO., LTD. (the “Company”) hereby announces that it has formulated a three-
year Medium Term Management Plan ending in fiscal year 2028, as detailed below.

1. Overview of the Medium Term Management Plan

(Plan name) “Create ‘ONE’ 28”

(Key management indicators)

Final goals for FY2028
Net sales 1,500 billion yen
Ordinary profit 33.0 billion yen
(Ordinary profit margin) (2.2%)
ROE 10% or more
Total investments 120.0 billion yen
(3-year cumulative total)

(Basic strategies) We have formulated the following four basic strategies to achieve the goals of the new

Medium Term Management Plan:

2. Other

M&A Strategy
Area & Logistics Strategy
Global Strategy

New Business Strategy

For details, please refer to the attached document.

Please note that the Medium Term Management Plan is disclosed in Japanese only.
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