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WA (3N A ) EAEDFIRICDWT _ Disclosure of quarterly (three-month) results

2T =G - OEREROFMEHEOBRSNS ., MEHA (3N A )DEUBZSEZMELL T/EL THNFET EEOFBEBELCERETHRMOABEL — MERAL. BHCHRENZRETBUBLOZE D EMEEROBEL TRRLTEFET,

LR CH I BFTARENERI B OB EEWR R (I THTHENEE A

For the convenience of stakeholders, quarterly (three-month) figures are provided for reference purposes. The foreign exchange rates for cumulative periods are used for the calculation of the figures in the consolidated
results, and the difference between the figures concerned and previously disclosed cumulative figures is provided as a quarterly value. Historical figures for new account items during the period concerned are not
retrospectively restated.

2026F2HHEAOZEREICDLT Regarding the earnings for the fiscal year ended February 28, 2026

Lt 2025F6 A24BMATHRA ST VIRITELUZOF %, 2025F98 1B THMIIN-—TOBRRA-/N-Y—ry NEERUEME - 20MBE (UTISSTEEII-T]) [CIREIT2HMOEE T2t RS ABRAST 7105291t %
IBEFEELVELEU, BB, INBI>EET L. FRIOEIERETEE . Sty 1- J0-STEEICHVTLBEEFSHEUTET EWEUELUR. iz, 202558 AR miEE S BRICKASH I VIRITHELURDF AR EEENTHNER A
THALUECHBW TR ST VRITHLUSSTEEY) ) - N 3iFAE AU OEEEECRRUTHNED .

The Company deconsolidated Seven Bank, Ltd. and its subsidiaries as of June 24, 2025 and deconsolidated a total of 29 companies—comprising 22 of its consolidated subsidiaries and seven equity-method affiliates
—engaged in the Group's supermarket, specialty store, and other businesses (“SST Business Group”) as of September 1, 2025.

For the first half of the fiscal year, these entities were included in the consolidated statements of income and cash flows as consolidated subsidiaries. In addition, Seven Bank, Ltd. and its subsidiaries were not included
in the consolidated balance sheet as of August 31, 2025.

From the second half onward, the operating results of Seven Bank, Ltd. and the SST Business Group have been reflected in our consolidated results as equity method affiliates.

CEAR ERMNUSEERECEHIZSTER | (BESTEHSE27S 2022F10828H) S@MAICOVT  “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022), etc.

202652 HEALOIEARL. (ERFMRUBERECEHIISTREE 1S EALTHNET . 2025F2ABFICOVWTHERFIOF T &L THNET .
“Accounting Standard for Current Income Taxes”, etc. have been applied from the fiscal year ended February 28, 2026.
Figures for the fiscal year ended February 28, 2025 and earlier are presented before adoption of these standards.

EIEF S OREHRICDWT  Fiscal periods of consolidated subsidiaries

SFE1M¥ER / Q1 SE200HR /Q2 SE3MMHEER / Q3 1EHR / Q4
ENDEF T
Domestic consolidated subsidiaries 5H / May 8F / August 117 / November 2H / February
BINDEE TRt
Overseas consolidated subsidiaries 3H / March 6H / June 9H / September 128 / December

Note) 12ARBEDEEFREFEAIR(128)Di1F5EREEALTENET.
For consolidated subsidiaries ending fiscal year in December, financial statements for the fiscal year ended December have been adopted.

SHHHFIRIBIBEROPCE., FRORIBUICEHIZBENEFNZHANHDET COFBECONTE, FREERICBVNTHENAFU TVBIEIRICE SR EMOFIRTICEIFN, RO FRIZITIHC—EDRIHREZANTHED, k2 RUATOREE S - AERMZSATEDET.
UIeho T, IREROEBOME. EREL. SBROBHEEE PRFBEROZCFORABERCLD. FRBRICEINDIIRORBELLERBIRTEENGHDEYS .

The information disclosed by the Company may contain forward-looking statements. These statements are based on management’s judgment in accordance with materials available to the Company at the time of disclosure, with
future projections based on certain assumptions. The forward-looking statements therefore incorporate various risks, estimates, uncertainties and as such, actual results and performance may differ from the future outlook included in
disclosed information due to various factors, such as changes in business operations and the financial situation going forward.
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X20274E2 ARA(FY2026)LNBETI AV MEEWLET, Frzd XD NIHF22025F 28 H(FY2024). 202652 A8(FY2025) R U202742 ABRBAATFB(FY2026) DEMEIF, 11-15R-S%ISB T2,
Operating segments will be reclassified beginning from the fiscal year ending February 2027 (FY2026). Please refer to pages 11 to 15 for the reclassified figures under the new segments for the results of the fiscal

years ended February 2025 (FY2024) and February 2026 (FY2025), and the forecasts for FY2026

REME Results

(B7H / Millions of yen)
(RIEALL / YoY(%))

FY2024 FY2025 FY2026
& & i 18
Q1 Q2 Q3 Q4 Fu]||_$a;al’ Q1 Q2 Q3 Q4 Fujllhsa;ar Full ‘iﬁqz;‘;casts
IN-T5EE 4,288,588 4,998,419 4,671,503 4,484,371 18,442,884 4,363,757 4,522,690 4,099,047 4,006,592 16,992,087
Group's total sales 103.0 110.3 100.4 100.9 103.7 101.8 90.5 87.7 89.3 92.1
E=ESES 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 2,379,331 10,430,269 9,448,000
Revenue from operations 103.2 114.0 100.0 100.4 104.4 101.6 86.0 80.2 82.0 87.1 90.6
ERIVEZTIORANTEE 224,979 237,388 225,126 216,657 904,152 223,474 239,100 228,900 223,106 914,583
Domestic CVS operations 98.2 98.2 98.2 97.8 98.1 99.3 100.7 101.7 103.0 101.2
B IEZT YRR NBE 2,029,438 2,583,063 2,356,253 2,202,027 9,170,782 2,093,630 2,127,500 2,191,993 2,143,708 8,556,832
Overseas CVS operations 106.8 121.5 101.1 102.0 107.7 103.2 82.4 93.0 97.4 93.3
P AV N =5 359,232 365,310 340,858 366,724 1,432,126 339,516 349,961 - - 689,478
Superstore operations 99.7 99.0 95.4 93.8 96.9 94.5 95.8 - - 48.1
ErnEtEES 52,340 52,908 53,905 52,974 212,127 53,455 55,672 14,448 13,621 137,197
Financial services 102.7 102.0 101.9 102.5 102.2 102.1 105.2 26.8 25.7 64.7
[E0lLIDE=S 85,845 78,690 74,553 81,825 320,914 87,502 87,147 2,533 2,532 179,716
Others 68.7 63.8 95.4 96.6 78.0 101.9 110.7 3.4 3.1 56.0
SHERUSH (17,085) (16,577) (16,639) (17,037) (67,339) (20,209) (20,116) (3,575) (3,637) (47,538)
Eliminations / Corporate - - - - = - - - - =
EEER 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 97,919 422,993 405,000
Operating income (loss) 72.4 80.2 76.0 85.0 78.8 109.7 112.3 90.9 92.7 100.5 95.7
ERIVEZTORANTEE 61,254 66,458 55,209 50,631 233,554 54,532 67,260 56,736 43,991 222,521
Domestic CVS operations 95.6 89.3 91.3 98.2 93.2 89.0 101.2 102.8 86.9 95.3
B IEZT YRR N BE 4,473 68,851 83,615 59,308 216,248 8,687 71,444 72,863 69,228 222,223
Overseas CVS operations 21.3 75.0 70.6 84.3 71.7 194.2 103.8 87.1 116.7 102.8
P AV N =5 2,151 1,362 (1,451) 8,352 10,415 8,496 9,210 (122) (69) 17,515
Superstore operations 64.9 122.3 - 74.7 76.7 394.8 676.0 - - 168.2
ERiBhESES 8,375 9,088 8,487 6,064 32,015 7,711 10,248 2,046 965 20,970
Financial services 84.2 90.5 94.0 66.3 83.9 92.1 112.8 24.1 15.9 65.5
[E0lLIDES 2,182 1,651 554 1,390 5,779 4,674 2,480 (88) (87) 6,979
Others 118.2 276.3 - 728.9 215.0 214.2 150.2 - - 120.8
SHERUSH (19,094) (19,760) (18,011) (20,156) (77,023) (19,026) (17,332) (14,750) (16,108) (67,218)
Eliminations / Corporate - - - - = - - - - =
BENE 55,000 112,220 114,413 92,953 374,586 53,281 133,155 103,715 87,259 377,411 367,000
Ordinary income 74.6 73.3 70.9 78.2 73.9 96.9 118.7 90.7 93.9 100.8 97.2
FrRIFEE 1,697 8,447 2,391 103,169 115,706 37,858 10,470 25,913 68,672 142,915
Special gains 31.9 263.0 88.1 - 727.1 - 123.9 - 66.6 123.5
FRHER 19,283 66,954 92,757 41,946 220,941 13,169 18,031 23,545 31,017 85,762
Special losses 133.4 46.1 516.0 61.3 89.8 68.3 26.9 25.4 73.9 38.8
T o 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 124,914 434,564
Income before income taxes 57.9 479.1 16.5 279.8 97.2 208.4 233.8 441.2 81.0 161.3
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REME Results

(B7H / Millions of yen)

(RTHALE / YoY(%))

FY2024 FY2025 FY2026
EHA 1BHA BHAFAE
Ql Q2 Q3 Q4 Full Year Ql Q2 Q3 Q4 Full Year Full Year Forecasts
BRESHHREC)RE I 2 HERMFIZS 21,388 30,854 11,387 109,437 173,068 49,014 72,787 76,659 94,299 292,760 270,000
Net income attributable to owners of parent 50.7 81.1 11.2 257.7 77.0 229.2 235.9 673.2 86.2 169.2 92.2
EBITDA 195,487 276,020 272,339 251,677 995,523 205,732 279,717 234,615 222,828 942,893 891,000
93.8 95.8 90.8 97.3 94.4 105.2 101.3 86.1 88.5 94.7 94.5
FREEFZRE (ROA)(%) _ 1.6 _ 2.9
B2 EAKIZE (ROE)(%) . 45— 7.6 7.6
1 AREEDHEREFIZ (M) 8.20 11.88 4.39 42.14 66.62 18.97 28.87 31.45 39.53 118.81 117.42
Net income per share (EPS) (yen) 51.5 82.8 11.4 261.2 78.5 231.2 242.9 716.3 93.81 178.3 98.8
DNABEIBIEPS (M) 16.86 22.01 14.25 52.00 105.12 29.52 39.24 42.03 50.95 161.74 162.56
EPS before amortization of goodwill (yen) 71.6 98.8 30.5 210.8 89.7 175.1 178.3 294.9 97.98 153.9 100.5
FATERILEL Number of shares outstanding (¥ / Share)
HA$hE1g Average - 2,597,855,216 - 2,464,077,028
Hi%k End of period - 2,594,832371  _——— 2,311,679,726
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REME Results

BEBMEL—-N Exchange rates (M / Yen)
FY2024 FY2025 FY2026
Q1 Q2 Q3 Q4 1EHA Q1 Q2 Q3 Q4 EHA BHRFAE
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Full Year Forecasts
BEEETEE Income statements U.S.$1= 148.63 | 152.55 |
HAhEIIL — N Average rate 152.36 | 148.40 |
151.46 | 148.08 |
151.69 151.69 149.61 149.61 150.00
lyuan= 20.63 | 2094 |
21.07 | 20.44
20.99 | 20.50 |
21.04 | 21.04 20.81 | 20.81 21.00
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
BfgxiE&R  Balance sheets U.S.$1= 151.41 161.07 142.73 158.18 158.18 149.52 144.81 148.88 156.56 156.56
HAZKHL —b  Period-end rate lyuan= 20.83 22.04 20.46 21.67 21.67 20.59 20.19 20.88 22.36 22.36

Notes) 1. [ —TFE1F €I>-ALT>-SvIC, €T >-(LT> 5948, 7-Eleven, Inc.U7-Eleven Stores Pty LtdICBI33NNEEIEFS FE S BiEEFRLTHNET.
Group's total sales includes the sales of franchisees of SEVEN-ELEVEN JAPAN, SEVEN-ELEVEN OKINAWA, 7-Eleven, Inc., and 7-Eleven Stores Pty Ltd.
2. BEMNRCHIBOEERVRCE. BHCHIFRY ) - TERR3BERASESATHDES.,  "Eliminations/Corporate” in operating income includes the Company's operating expenses relating to the Group strategy.
3. EBITDA: EXfla + BUlEIE + ONAERNE* *IRFGEERV—REBEECEFNZ2ONAMEIHENDH EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*  * Only figures included in SG&A expenses
4. ROA: et EICRE I 2L MBHFIR + BIE - BIR T IOMERE ROA: Net income attributable to owners of parent / Average of total assets at the beginning and the end of each fiscal year
5. ROE: AL CIREI LM + HiE - MR TFHECERY *AcEAR: HEE - KIN5IZHE — FRTOE - IEEHRERD
ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year *Owners' equity: Net assets - Share award rights - Subscription rights to shares - Non-controlling interests

6. EPS: Bt EFEI2HEAMAIZ + HAPI98KEL  EPS: Net income attributable to owners of parent / Weighted average shares outstanding during the period
7. DNAMEENRIEPS: (RESHHKECIRBIDHMIEFIE + ONAEIE) + BPFIIH%RNE  ONABEIBEICRIRBREZERUTHENET.
EPS before amortization of goodwill: (Net income attributable to owners of parent + Amortization of goodwill) / Average shares outstanding during the period Tax impact related to amortization of goodwill is taken into account.
8. HAFP IR B UEARFA T ARG, B RN EBRARE e RRUTEDET, B, B FEBRAMBIPETERUKITSESOPEEZFALTHED, HZEEMRE I UHAZASHRICEATENET,
Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
The Campany introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock.
9. M3, 2024438 1 B TEBEHI 1HR2 3MRICHRIN A BIL TOE T, FY20230HAE ([CHBART A BINMTONILAREL T, [HARPEIIRTER] . [HARRATEARTUE. [ 1R ERRERIZS | RRUT ONABEIRIEPS 2B EL THNET .

The Company conducted a 3-for-1 common share split on March 1, 2024. "Number of shares outstanding (average)", "Number of shares outstanding (end of period)", "EPS"
and "EPS before amortization of goodwill" are calculated as if the share split had occurred at the beginning of FY2023.
10. FY2026;BHAFARICH 1T BT IR KD HBRFERIZS IRUTONABIIFIEPS [IOVWTR. BEHRREUSORERIAHZERBLTHENET .
"EPS" and "EPS before amortization of goodwill" in the FY2026 forecast reflect the estimated impact of future share repurchases.
11, IBRFTEEORSEIREL — MIUF AR EIM OB FIIL — b, BEENBROBEREL — MIEIREL - MERRULTVET,
The exchange rates for income statements are the average rates for the cumulative period, and the rates for Balance Sheet are the rates as of the end of the period, respectively.
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X2 NE#R Segment Information
EEAIEER Operating segment information

(B3 / Millions of yen)

FY2024 FY2025 FY2026
s s o BHATAR o

at @2 @ * piver @ @2 @ ¥ e Youm | MU vevs
BEE(HAKHiF) Assets (end of period) 11,386,111 9,142,957 80.3
ERIEZI>AAN7EE Domestic CVS operations 1,315,808 1,411,755 107.3
B IDEZTIVRAANTES Overseas CVS operations 6,965,924 7,012,907 100.7
A—)\-AKNFPZEE% Superstore operations 980,415 114,611 11.7
ERESESEE Financial services 1,820,541 417,031  22.9
ZOfhnEZ Others 172,816 24,363 14.1
JHERU2Ltt Eliminations / Corporate 130,605 162,288 124.3

f@%E Capital expenditures 112,362 172,434 125,912 142,068 552,778 91,868 89,160 89,239 132,008 402,277 72.8 527,000 131.0
EPRIVE-IYAANTEE Domestic CVS operations 23,295 24,953 24,106 37,653 110,009 18,615 23,119 30,570 42,193 114,499 104.1
BN EZTIVAXREE Overseas CVS operations 52,319 111,697 65,062 61,748 290,828 43,642 48,275 51,420 82,970 226,309 77.8
A—)\—AKNFPZE# Superstore operations 17,035 12,776 14,105 20,880 64,798 12,754 4,335 - - 17,000 26.4
ERIBSESEE Financial services 15,099 16,963 18,389 17,588 68,041 12,586 10,540 6,163 6,347 35,638 52.4
ZOMOELE Others 1,239 2,562 2,114 1,840 7,756 2,606 1,944 38 12 4,602 59.3
JHEKUS%E Eliminations / Corporate 3,374 3,480 2,132 2,357 11,343 1,662 943 1,045 484 4,136 36.5

AMIEEIE Depreciation and amortization 104,531 112,232 108,917 110,911 436,593 105,212 102,641 84,417 89,737 382,009 87.5 350,000 91.6
ERIEZI>AAN7EE Domestic CVS operations 23,224 23,157 22,451 22,479 91,312 22,069 21,886 22,347 25,189 91,492 100.2
B IDEZTIORAANTES Overseas CVS operations 54,670 61,536 59,505 61,948 237,661 56,838 54,382 55,007 57,671 223,900 94.2
A—)\-AKNFPZE% Superstore operations 9,652 10,058 9,905 8,912 38,529 8,515 8,559 - - 17,075 44.3
SFRBEEL Financial services 9,393 9,864 10,179 10,587 40,024 10,662 10,618 1,561 1,519 24,361  60.9
ZOfhnEZ Others 1,617 1,589 1,579 1,626 6,413 1,720 1,704 32 33 3,491 54.4
JHEKRULtt Eliminations / Corporate 5,973 6,026 5,296 5,357 22,653 5,405 5,489 5,469 5,323 21,687 95.7

DNASEEIE Amortization of goodwill 31,611 36,135 35,016 35,175 137,938 35,443 33,763 33,512 35,171 137,890 100.0 136,000 98.6
EARIVEZIVXAN7EZ Domestic CVS operations - - - - - - - - - - -
BN EZTIAZAREE Overseas CVS operations 30,595 35,127 34,013 34,194 133,931 34,462 32,782 33,422 35,081 135,749 101.4
A—)\—AKNFPZE# Superstore operations 787 787 787 787 3,150 787 787 - - 1,575 50.0
ERIBSESEE Financial services 112 112 112 89 426 89 89 89 89 359 84.2
ZDfDFEZE Others 115 107 103 103 429 103 103 - - 206 48.1

%%t Corporate




mEfESERE Consolidated Results

X2 NE#R Segment Information
EEAIEER Operating segment information

(B3 / Millions of yen)

FY2024 FY2025 FY2026
s s o BHATAR e
at @2 @ v @ @2 @ ¥ e Yorw | MU vevs
EBITDA 195,487 276,020 272,339 251,677 995,523 205,732 279,717 234,615 222,828 942,893 94.7 891,000 94.5
ERIEZI>AAN7EE Domestic CVS operations 84,479 89,615 77,661 73,110 324,866 76,601 89,147 79,083 69,180 314,013 96.7
EBHNIVE-TIOAZNFEE Overseas CVS operations 89,739 165,515 177,134 155,451 587,841 99,988 158,610 161,292 161,982 581,874 99.0
A—)\-AKNFPZEE% Superstore operations 12,592 12,208 9,241 18,052 52,095 17,799 18,558 (122) (69) 36,165 69.4
LRIBSESEE Financial services 17,880 19,065 18,779 16,741 72,467 18,462 20,956 3,697 2,574 45,691  63.1
ZOfhnEZ Others 3,915 3,348 2,237 3,120 12,622 6,499 4,288 (55) (53) 10,678 84.6
JHERU2Ltt Eliminations / Corporate (13,121) (13,733) (12,715) (14,799) (54,369) (13,620) (11,842) (9,281) (10,785) (45,530) =
388K Impairment loss 1,387 38,413 80,391 23,801 143,993 873 7,167 12,964 11,823 32,829 22.8
ERIEZI>AAN7EE Domestic CVS operations 362 3,483 2,015 3,793 9,655 572 4,968 353 3,189 9,084 94.1
EBHNIVE-TIOAZNFEE Overseas CVS operations 282 1,191 62,539 860 64,874 (919) 1,803 11,512 6,050 18,446  28.4
A—)\-AKNFPZE% Superstore operations 561 6,929 15,478 17,126 40,095 937 263 - - 1,201 3.0
ERESESEE Financial services 82 163 88 1,306 1,640 204 71 - - 275 16.8
ZOfhnEZ Others 98 792 97 690 1,679 67 61 - - 128 7.7
JHERULtt Eliminations / Corporate - 25,852 171 23 26,048 10 - 1,098 2,583 3,692 14.2

Notes) 1. [E¥fBIRE |FEANFEREERBH LB ERUVLZEEUROLECHRIEEEATHD. [EEREERHCREIIRTEE |OBEACHIFREN D EEDIBINS FEATHENF A, Fio. BEBECE. EHEORSICHVRETZIONAREDEEEEATHENER A,
DHERUDH IEHAECHI D)) — THERI RIS EEEATHNET .
Capital expenditures include long-term leasehold deposits, advances for store construction, and investments related to store openings for each fiscal year and beyond, and do not include the increase of future amortization of
assets under the Accounting Standard for Asset Retirement Obligations. Figures for actual results do not include goodwill and others related to the acquisition of stores, etc.
"Eliminations / Corporate" in capital expenditures includes capital expenditures relating to the Group strategy.

N

. RffEANE | SR EE A EANEESATENET, DHERUSH SBT3 — TR REENEE S A TEDET,

"Eliminations / Corporate" in depreciation and amortization includes depreciation and amortization of assets relating to the Group strategy.

w

. [ONAEENER | FIRFEE R U — R EIBE(ICEFN2ONABEHNEOH 2R RUTENET,

Amortization of goodwill include only the amount recorded in SG&A expenses.

»

EBITDA: EXF& + BUlELIE + ONABIE

EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill
. [RIBIE K | (LEHERETEE (O 2 BEIBSNEE A RIRIBIB R ZRDBOEATHNET, FY2024 Q1:2798HM Q2: 2,382HKM Q3: 10,938&E/AM Q4: 5,5918HKM &@HA: 19,1928HM
Flo, BGRATBEEERRFRIMBIERZROBOSATENEY, FY2024 Q2: 26,511 BAM Q3: 2BAM Q4: 2788HM BHA: 26,5408 M

w

The impairment loss includes impairment losses related to Restructuring expenses in the consolidated statement of income as follows: FY2024 Q1: 279 million yen, Q2: 2,382 million yen, Q3: 10,938 million yen, Q4: 5,591 million ven,

Full year: 19,192 million yen

Additionally, the impairment loss includes impairment losses related to Rosses on business of subsidiaries and associates as follows: FY2024 Q2: 26,511 million yen, Q3: 2 million yen, Q4: 27 million yen, Full year: 26,540 million yen.
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X2 NE#R Segment Information
PRIEBBE1EER Geographic area segment information

(B7H / Millions of yen)

FY2024 FY2025

Q1 @ Q3 Q4 it Q1 @ @3 I L G

BE(HIRESR) Assets (end of period) 11,386,111 9,142,957 80.3
BA Japan 4,311,642 2,136,257 49.5
b2k North America 6,564,359 6,560,796  99.9
Zoft Others 521,676 463,904 88.9
587 Eliminations (11,567) (18,000) -
BN Revenues from operations 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 2,379,331 10,430,269 87.1
BHA Japan 705,581 704,543 664,470 686,612 2,761,208 681,772 697,983 242,610 235,904 1,858,269 67.3
1tk North America 2,025,363 2,429,286 2,209,087 2,051,342 8,715,080 1,950,059 1,990,463 2,044,450 1,978,317 7,963,291 91.4
Z0ft Others 19,116 167,972 161,512 166,299 514,900 158,921 151,921 148,130 166,028 625,002 121.4
42 Eliminations (15,310)  (1,018)  (1,013)  (1,083)  (18,426) (13,382)  (1,101) (891) (918)  (16,293) -
TR Operating income 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 97,919 422,993 100.5
HA Japan 70,036 59,857 44,688 46,255 220,838 68,243 70,413 43,822 28,690 211,169 95.6
kK North America 3,538 70,290 85,256 60,122 219,207 9,983 72,677 74,852 67,857 225,371 102.8
Z0fty Others 430 (2,498)  (1,543) (791) (4,402) (770) 218 (1,992) 1,367 (1,177) -
% Eliminations (14,660) 3 3 3 (14,651)  (12,379) 3 3 3 (12,370) -

Note) [ZOMIICEIBEE. A—ANSUT(FY2024Q2LUF8). FEZFTHNFT,
"Others" consists of the results in Australia (FY2024Q2 onwards) and the China, etc.



mEEEEME Consolidated Results

BFFaE #BT18#H, Interest-Bearing Debt & Ratings
BHFAMEMER Interest-bearing debt (HAZ KB / As of the end of the period)

(B3 / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BUHALL/YER
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 YoY(%)/Change
THEAS 344,128 394,513 317,024 172,497 398,875 580,920 205,280 135,580 78.6
Short-term loans
p— N ; _ H =
FPR ﬁ%g@&ﬂa)\ﬁ 180,546 267,183 251,434 290,128 164,050 133,391 149,343 190,456 65.6
Currenymoortlon of lona-term loans
— PR TEOHN 15,000 45,000 45,000 210,000 396,579 360,791 425,966 255,657 121.7
Current portion of bonds
/Nt Subtotal 539,674 706,697 613,459 672,625 959,505 1,075,103 780,590 581,694 86.5
REMEAE Long-term loans 873,109 849,703 791,614 778,068 731,564 706,064 679,401 718,495 92.3
& Bonds 1,413,330 1,440,582 1,332,576 1,244,036 1,006,559 934,760 893,876 929,828 74.7
/&t Subtotal 2,286,440 2,290,285 2,124,191 2,022,104 1,738,123 1,640,825 1,573,278 1,648,324 81.5
&5t Total 2,826,114 2,996,982 2,737,650 2,694,730 2,697,629 2,715,928 2,353,868 2,230,018 82.8
B IR (%)
Ratio to total assets (%) 25.2 25.3 25.2 23.7 24.2 28.1 26.4 24.4 +0.7
P2 : q I_'_( 0,
EE%ZK( 5(1‘9“5]:[:‘ (/0_) 74.1 74.2 75.0 66.8 71.4 75.9 67.2 61.6 (5.2)
Ratio to owners' equity (%)
I A NRIBEFIFEEMNER Interest-bearing debt by operating segment (BiZRH s / As of the end of the period) (&73M / Millions of yen)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BIHALE
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 YoY(%)
EARIVEZIVRANTEE _ ) ) ) ) ) ) _ )
Domestic CVS operations
3 SE-TS 57
AT ZA $¥ 1,587,773 1,784,398 1,524,580 1,520,446 1,500,581 1,437,880 1,313,589 1,302,026 85.6
Overseas CVS operations
—JC— 7.
AT/ AR ) 501 475 449 423 397 372 - - -
Superstore operations
TOMDE 19,760 17,217 18,835 16,562 18,544 - - - -
Others
it 951,974 931,474 931,474 909,546 909,546 1,092,618 857,618 737,690 81.1
Corporate
/Nt Subtotal 2,560,009 2,733,566 2,475,339 2,446,978 2,429,070 2,530,870 2,171,207 2,039,716 83.4
R E
ﬁ@ﬂﬁﬂg%ﬁ ) 266,104 263,416 262,311 247,751 268,559 185,058 182,661 190,302 76.8
Financial services
&5t Total 2,826,114 2,996,982 2,737,650 2,694,730 2,697,629 2,715,928 2,353,868 2,230,018 82.8
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BHFEaE - #8{T1EHR Interest-Bearing Debt & Ratings

1tH&IBE#R Bond information 202642528555 / As of February 28, 2026

FITHER / Amount F1T9ERH / Date of issue FIZ / Coupon {E=HARR / Redemption date

IV TA - IR=IT1>IAF4T Issued by Seven & i Holdings

51 5OEIERITE 15th unsecured domestic straight bonds 400/ZM / 40 billion yen 2020.12.14 0.280% 2027.12.20
S 16[OIBRITE 16th unsecured domestic straight bonds 600{8M / 60 billion yen 2023.11.02 0.400% 2026.11.02
$E17ORIBRITE 17th unsecured domestic straight bonds 600{8M / 60 billion yen 2023.11.02 0.687% 2028.11.02
5 18ORIBRITE 18th unsecured domestic straight bonds 300{8M / 30 billion yen 2023.11.02 1.040% 2030.11.01
S 1oMOIBRITE 19th unsecured domestic straight bonds 700{8M / 70 billion yen 2023.11.02 1.392% 2033.11.02
7-Eleven, Inc.¥fT Issued by 7-Eleven, Inc.
2028 mARK R @2 RIB R E USD-denominated senior unsecured notes due 2028 108Kl / 1.0 billion dollars 2021.02.10 1.300% 2028.02.10
20316 AR RV 2 RIB R E USD-denominated senior unsecured notes due 2031 17f22%RJIL / 1.7 billion dollars 2021.02.10 1.800% 2031.02.10
204 165 ERK R @2 RIB R E USD-denominated senior unsecured notes due 2041 7.5(8KR)L / 0.75 billion dollars 2021.02.10 2.500% 2041.02.10
20516 ERK RV 2 RIB R E USD-denominated senior unsecured notes due 2051 12.5{8KR)L / 1.25 billion dollars 2021.02.10 2.800% 2051.02.10
1&f+1B¥R Ratings 202643831885 / As of March 31, 2026
S&P Moody's R&IL JCR
tI>&T71-K=IT1>JR Seven & i Holdings £H Long-term A- A3 AA- AA
tJ>-4LT>-Sv/){> Seven-Eleven Japan £H Long-term A- - - AA
#28A* Short-term* A-2 pP-2 - -
7-Eleven, Inc. KA Long-term A- Baa2 - -

* 2006FE 1A LD, TI>-(LT > Sv)C0MERRR T 7-Eleven, Inc.OCPTOJ S ARSI THDET .

From January 2006, Seven-Eleven Japan's short-term rating is its rating as the guarantor of 7-Eleven, Inc.'s commercial paper program.
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REME(FrtJIAN) Results (New Segment)

KEN-Z : [ OB, EEOHLENSHRIENZI-) - K= T I AR T OFRIARVE TV IRTEOR S RAEL, IDEZIVAANTBEE T LI DEBIHAHBILEEA-2DOBIERUVTOEREN-RELLBRUATRALLERDET .
Adjusted basis: The figures in [ ] represent either the adjusted amounts or the YOY changes based on these amounts. These amounts are adjusted for the impacts of deconsolidation of Seven Bank and its subsidiaries, and the
subsidiaries of YORK Holdings, and restated to reflect performance primarily in the convenience store business.

FEIAT  FY20248LUFY20250 20O (CE, IHBHLULBERMNEFNFT,
New segment classification: The deconsolidated operating companies are included in the “Others” segment for FY2024 and FY2025.

(BAH / Millions of yen)

(RTHALE / YoY(%))
FY2024 FY2025 FY2026
B B b 48

Q1 Q2 Q4 Fujllhfa;ar Q1 Q2 Q3 Q4 Fulefa;ar Full ‘t%fr"qzr:casts
I —TCVSEm5E 9,744,835 9,768,625 10,030,000
Convenience store group merchandise sales - 100.2 102.7
[9,510,382] 9,448,000

ERING 11,972,762 = [99.3]
Revenue from operations 104.4 10,430,269 9,448,000
87.1 90.6
[ M7 Y §/ 4 NZE - 904,152 914,583 950,000
Domestic CVS operations = 101.2 103.9
B IEZT RN B 9,170,782 8,556,832 8,466,000
Overseas CVS operations = 93.3 98.9
[E0lLIDES 1,924,686 978,617 50,000
Others = 50.8 5.1
SHERUSH (26,858) (19,763) (18,000)
Eliminations / Corporate = = -
[384,665] 405,000

EEERR 420,991 = [105.3]
Operating income (loss) 78.8 422,993 405,000
100.5 95.7
ERIVEZTIORANTEE 233,554 222,521 224,200
Domestic CVS operations = 95.3 100.8
B IEZT RN BE 216,248 222,223 247,800
Overseas CVS operations = 102.8 111.5
[E0lLIDES 48,081 44,060 1,800
Others = 91.6 4.1
SHERUSH (76,892) (65,812) (68,800)
Eliminations / Corporate = = =
[254,858] 270,000

HSHRECIRE T2 HRHEF 2 173,068 = [105.9]
Net income attributable to owners of parent 77.0 292,760 270,000
169.2 92.2

-11 -
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REME(FrtJIAN) Results (New Segment)

(BAH / Millions of yen)

(RIHALE / YoY(%))
FY2024 FY2025 FY2026
1BHA EHA BHAFAR
Qt @ @3 Q4 Full Year Ql Q2 @3 Q4 Full Year Full Year Forecasts
[866,867] 891,000
EBITDA 995,523 = [102.8]
94.4 942,893 891,000
94.7 94.5

Notes) 1. JIL—JCVSERFE LEEFTFRAUICHIZIDEZIAAN BERMOBEEERVINEEORERTE LEB>TENET,
Convenience store group merchandise sales include merchandise sales from directly operated stores and franchised stores across consolidated convenience store subsidiaries.
2. BEMRCHITZOEERVR G, BHCHIFRYI - TERIR3BRASESATHDES.  "Eliminations/Corporate” in operating income includes the Company's operating expenses relating to the Group strategy.
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I X MBEIR(EFTTEI AT N) Segment Information (New Segment)

EE7E#k Operating segment information (&7 / Millions of yen)
FY2024 FY2025 FY2026
s s i BHEATAR i
o Q2 03 *® piver O Q2 03 v e ort p e TG

f@%& Capital expenditures 552,778 402,277 72.8 527,000 131.0
EARIVEZI>XANFEE Domestic CVS operations 110,009 114,499 104.1 156,900 137.0
B IVEZTIVAZXNFEE Overseas CVS operations 290,828 226,309 77.8 337,700 149.2
TOMhDEZE Others 140,597 57,331 40.8 21,000 36.6
JHEKRUS$ Eliminations / Corporate 11,343 4,136 36.5 11,400 275.6

RAMi{EENE Depreciation and amortization 436,593 382,009 87.5 350,000 91.6
EARIVEZI>XANFEE Domestic CVS operations 91,312 91,492 100.2 95,800 104.7
B IVEZTIVAZANFEE Overseas CVS operations 237,661 223,900 94.2 227,700 101.7
TOMhDEZE Others 84,966 44,928 52.9 9,900 22.0
JHEKRUS$ Eliminations / Corporate 22,653 21,687 95.7 16,600 76.5

ONAMEEHIE Amortization of goodwill 137,938 137,890 100.0 136,000 98.6
EARIVEZI>XANFEE Domestic CVS operations - - -

B IVEZTIVZAZANFEE Overseas CVS operations 133,931 135,749 101.4
ZDfthiDEZ Others 4,007 2,141 53.4
%%t Corporate - - -

EBITDA 995,523 942,893 94.7 891,000 94.5
EARIVEZI>XANFEE Domestic CVS operations 324,866 314,013 96.7 320,000 101.9
B IVEZTIVAZXNFEE Overseas CVS operations 587,841 581,874 99.0 611,500 105.1
TOMhDEZE Others 137,055 91,129 66.5 11,700 12.8
JHEKRUS$ Eliminations / Corporate (54,239) (44,124) - (52,200) -

-13 -
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I X MBEIR(EFTTEI AT N) Segment Information (New Segment)

EE7E#k Operating segment information (&7 / Millions of yen)
FY2024 FY2025 FY2026
B B migge  EMPR gy
Qt @2 @3 Q4 Full Year Qt @2 @3 Q4 Full Year  Yov(%) [ vov(%)
orecasts

885 Impairment loss 143,993 32,829 22.8
ERIVEZIVXANPEE Domestic CVS operations 9,655 9,084 94.1
EBHIVECIVAZNTBE Overseas CVS operations 64,874 18,446  28.4
ZOMOEBELE Others 43,415 1,606 3.7
HEKRUS$E Eliminations / Corporate 26,048 3,692 14.2

Notes) 1. [Ff@iRE |FEANMRIREER BN BERUVLZFEUBOHERIIEEEEATED. [EEREERS(CREIIRETEE | OBERCHSITREIN S EEDEMND EEATENFEA. Fo. BESECE. EHEOIEICHVRETIONAREOREEZSATENFEA.
DHERUDH IEHACHI D)) — THER R EESATHNET .
Capital expenditures include long-term leasehold deposits, advances for store construction, and investments related to store openings for each fiscal year and beyond, and do not include the increase of future amortization of
assets under the Accounting Standard for Asset Retirement Obligations. Figures for actual results do not include goodwill and others related to the acquisition of stores, etc.
"Eliminations / Corporate" in capital expenditures includes capital expenditures relating to the Group strategy.
. RIS E | SR EE EEEHNEESATHNET . DHERVEHEEHHCHT DI - TEER(CRDRMMENEESATHET.
"Eliminations / Corporate" in depreciation and amortization includes depreciation and amortization of assets relating to the Group strategy.
. [ONABENE | FIRFEE RU— R ERE CEFN20NAENEOH2FRRL THEVET.
Amortization of goodwill include only the amount recorded in SG&A expenses.
EBITDA: E%FI% + RMMELE + ONABEIE
EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill
. [RBIEK | BB E B (I 2 B EBIENE B A RDIBIBIB R ROBISATENF T, FY2024:8H8: 19,19287HH
Fle. RS EHEEEBRURDBIBIBRTROBEISATENFT, FY2024:8H8: 26,5408 M
The impairment loss includes impairment losses related to Restructuring expenses in the consolidated statement of income as follows: FY2024 Full year: 19,192 million yen.
Additionally, the impairment loss includes impairment losses related to Rosses on business of subsidiaries and associates as follows: FY2024 Full year: 26,540 million yen.

N

w

»

w
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BHFAEGFTTIAUN) Interest-Bearing Debt (New Segment)

I A NRIEFIFEERNER Interest-bearing debt by operating segment (EiZ B2 / As of the end of the period)

(B3 / Millions of yen)

&5t Total

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BUHALE
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 YoY(%)
ERIYEZIYZX MBS ) ; )
Domestic CVS operations
N SP=T1 7.
BHIVE=TSAANTPBE 1,520,446 1,302,026 85.6
Overseas CVS operations
TOMOFR 264,737 190,302 71.9
Others
it 909,546 737,690 81.1
Corporate
2,694,730 2,230,018 82.8

_15_
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(CEE)PHIRESTEI2021-2025 FIMEEIFEIEE
[Reference] Medium-Term Management Plan 2021-2025 Principal Consolidated Financial KPIs

(B7H / Millions of yen)
FY2025 FRERRESTEIER

FY2021 FY2022 FY2023 FY2024 FY2025 Vsl =T
BIEALL BIEALL BIEALL BIEALL BEALL I TS
YoY (%) YoY (%) YoY (%) YoY (%) YoY (%) Plan target
EBITDA 751,491 119.9 995,319 132.4 1,054,951 106.0 995,523 94.4 942,893 94.7 1,100,000 or more
Eﬁ:‘:‘v‘y.\/l.ju_(%(%ﬂ) . . . 630,807 138.1 832,804 132.0 778,398 93.5 783,254 100.6 759,083 96.9 900,000 or more
Operating cash flow (excl. financial services)
I)— W3, . — 7k =
=Fpvia.-J0 7J<-%(ll%<$nﬂj) . . 279,597 211.7 474,055 169.5 391,694 82.6 435,015 111.1 527,852 121.3 500,000 or more
Free cash flow level (excl. financial services)
B2 EAFIZEEE(ROE)(%) 0
ROE (%) 7.5 8.7 6.2 4.5 7.6 11.5% or more
T EARFIZZR(ROIC) (BR<ERE) (%)
4.8 5.2 4.1 3.5 5.5 8.0%
ROIC (excl. financial services) (%) o or more
Debt/EBITDAfSZ(Z) N
Debt/EBITDA ratio (times) 3.9 3.0 2.6 27 2.4 1.8~2.5
Mg rals 118.81 178.3
O HARER
LAREIEDZ AR (EPS) (F3) 79.56 117.6 106.05 133.3 84.88 80.0 66.62 78.5 18% or more (CAGR)

Net income per share (EPS) (yen)

11.9% (CAGR)

Notes) 1. EBITDA: EFl% + BMlEANE + ONAMBEINE*
EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*
2. BEFry>1-J0-(FKERL) : SRIBEEZEZIR NOPAT ZR-REULEBREHEMETHDET.

*ARFEE R U—HERECEENZONAEREDH
*Only figures included in SG&A expenses

Operating cash flow represents management accounting figures based on NOPAT (excl. financial services).
3. JU—Fry21-JO-KECRKERD) : SRBEESEZIFEERIIN-IHUE, B85, MA FEBIGELLTRE CF NSRRI TEBLTENET,
Free cash flow level is based on management accounting figures (excl. financial services) and is calculated by excluding M&A as a strategic investment from investment cash flow.

»

ROE: MR I 2LMEFIR ~ S MR TR CEA

*ECEAR: MIEE - HRX3IRE - FRTE - IEERERD

ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year
*Owners' equity: Net assets - Share award rights - Subscription rights to shares - Non-controlling interests

w

. ROIC: {#flZ+ZIFIBX(1-FHRX) } + {(BSER+ B FEE(COCHIEHNRTY) ¥

ROIC: {Net income + Interest expense x (1 - Effective tax rate)} / {Owner’s equity + Interest-bearing debt (both the averages of the figures at the beginning and the end of each fiscal year)}

(o)}

. EPS: BISHRECIREI ST + HihFigpkalan*
B8, LR ERMBIPSERUKITSESOPEFAZEAL THD. LXEAMRE ISR EBCHRCIATEET.

EPS: Net income attributable to owners of parent / Average shares outstanding during the period*

~N

BRGNS AR R TEGINE . BERRERARSEANTEDEY.
FY2025 EPSER(E. FY2020(CUTOCAGR (FFIMRER) (CTGREULTVETD,

Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
Seven & i Holdings introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock. FY2025 EPS target is estimated based on CAGR (compound annual growth rate) against FY2020.

. i, 20244F 38 1 B TEBKRI IR SHRCHRTRNDEIL TVE Y. FY20200H3E ICH AR D BINMTONZURTEL T [ ARSI HEBRERIZE | R UTATHALE 12 EEL THDEY .

The Company conducted a 3-for-1 common share split on March 1, 2024. "EPS" is calculated as if the share split had occurred at the beginning of FY2020.
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EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(B7H / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
BREEDEP ASSETS May 2024  Aug. 2024  Nov. 2024  Feb. 2025 May 2025  Aug. 2025  Nov. 2025  Feb. 2026 C22293 (;r2°5m
TRENEREE Current assets 2,952,585 3,084,875 2,962,735 2,823,782 2,994,761 1,877,210 1,725,833 1,492,546 (1,331,235)
BEKRUFESE* Cash and bank deposits* 1,370,589 1,470,393 1,446,266 1,368,663 1,465,541 709,581 578,687 438,634 (930,028)
M I VIRMTICBIFRIRERUTETE (ATMRERRESD)

"Cash and bank deposits" of Seven Bank (includina cash to be held in ATMs) 879,850 906,479 943,246 903,142 813,453 ) B . (903,142)
SZHFR. FThERUZRHIERE Notes and accounts receivable - trade, and contract assets 507,972 524,700 454,949 441,630 450,165 330,349 303,314 298,684 (142,946)
EH¥E1& Trade accounts receivable - financial services 104,527 104,976 108,977 111,029 117,248 39,349 36,304 42,214 (68,814)
BIfisEss Marketable securities - - - - - - 100,000 - -
BER&UES Merchandise and finished goods 312,326 334,181 296,033 312,739 290,867 290,335 219,735 223,018 (89,720)
{13t Work in process 61 70 50 46 53 48 80 94 +47
FEMRIRUETEISRR Raw materials and supplies 2,563 3,180 3,727 3,002 3,814 2,091 359 286 (2,716)
AI3AEEA Prepaid expenses 104,537 96,417 94,965 94,707 99,580 88,325 86,502 89,344 (5,362)
ATM{R$AsE ATM-related temporary payments 105,363 142,298 163,830 118,172 154,369 - - - (118,172)
Znfth Other 458,131 422,825 406,922 388,696 427,892 426,309 407,998 407,277 +18,581
B#515& Allowance for doubtful accounts (13,487) (14,167) (12,987) (14,905) (14,772) (9,181) (7,149) (7,008) +7,896

BEE&E Non-current assets 8,270,117 8,766,131 7,920,490 8,561,745 8,147,074 7,772,370 7,187,719 7,650,015 (911,730)
BEEEE Property and equipment 4,800,238 5,045,868 4,546,335 4,981,298 4,740,555 4,577,380 4,133,968 4,497,967 (483,330)
EYRUBEEY)(#48) Buildings and structures, net 1,687,662 1,768,133 1,612,984 1,749,166 1,676,889 1,625,903 1,393,454 1,449,775 (299,391)
TE. BERMMESR(HEEE) Furniture, fixtures and equipment, net 557,303 575,343 507,449 538,598 510,866 450,362 415,745 435,334 (103,264)

tih Land 1,145,909 1,208,372 1,112,414 1,172,559 1,119,999 1,107,559 873,560 902,246 (270,312)
{EFIVEEEE (#1%8) Right-of-use assets, net 1,225,606 1,284,777 1,107,107 1,289,807 1,214,876 1,183,167 1,231,403 1,451,665 +161,857
BERRENTE Construction in progress 159,513 184,108 181,526 206,223 192,320 184,570 195,430 231,458 +25,234
ZOfth(%4%8) Other, net 24,243 25,132 24,851 24,941 25,602 25,815 24,373 27,487 +2,545
\ICEIEEE Intangible assets 2,613,574 2,843,787 2,507,196 2,711,382 2,537,854 2,384,494 2,388,711 2,469,026 (242,356)
ONA Goodwill 2,153,349 2,379,076 2,076,996 2,264,441 2,103,944 2,009,492 2,029,505 2,109,806 (154,635)
YINII7 Software 311,527 309,232 289,722 295,814 290,523 234,308 219,161 201,682 (94,132)
Z0fth Other 148,696 155,478 140,478 151,125 143,386 140,693 140,044 157,537 +6,412
IRBEZOMOEE Investments and other assets 856,305 876,475 866,958 869,065 868,664 810,496 665,039 683,021 (186,044)
&EBIMEEE Investments in securities 293,660 308,371 308,400 321,086 331,553 293,610 366,451 363,740 +42,653
RAEAE{t& Long-term loans receivable 14,293 14,219 14,494 14,295 15,089 16,860 7,577 7,056 (7,239)
RHIZARiIE Long-term leasehold deposits 277,350 274,303 268,407 264,136 261,549 248,825 157,920 157,112 (107,024)
SRISHE(HIRBEE Net defined benefit asset 117,461 118,782 120,610 126,974 127,884 126,146 40,441 67,194 (59,780)
IS ERE Deferred tax assets 93,753 97,559 96,560 75,058 68,025 62,596 42,506 37,148 (37,909)
Z0fth Other 62,247 65,414 60,293 69,189 66,227 64,112 50,279 52,406 (16,783)
Ef512& Allowance for doubtful accounts (2,461) (2,174) (1,808) (1,675) (1,666) (1,656) (137) (1,637) +38
IREERE Deferred assets 785 685 634 582 531 479 428 395 (186)
BA%EE Business commencement expenses 48 - - - - - - - -
#H{EF4TE Bond issuance cost 736 685 634 582 531 479 428 395 (186)
&rEGET TOTAL ASSETS 11,223,488 11,851,693 10,883,860 11,386,111 11,142,367 9,650,060 8,913,981 9,142,957 (2,243,153)
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EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(&M / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
BEOES LIABILITIES May 2024  Aug. 2024  Nov.2024  Feb.2025  May2025  Aug. 2025  Nov.2025  Feb. 2026 ngggzgrz‘;m
TRENEME Current liabilities 3,262,121 3,582,280 3,366,647 3,316,615 3,704,398 2,698,622 2,119,695 1,900,670 (1,415,944)
RINFRRUERIE Notes and accounts payable, trade 628,880 676,732 562,043 519,497 572,654 573,091 453,456 416,083 (103,413)
JEHAEAE Short-term loans 344,128 394,513 317,024 172,497 398,875 580,920 205,280 135,580 (36,917)
1EREEFENE Current portion of bonds 15,000 45,000 45,000 210,000 396,579 360,791 425,966 255,657 +45,657
1ERIBEFEORLMEAE Current portion of long-term loans 180,546 267,183 251,434 290,128 164,050 133,391 149,343 190,456 (99,671)
FKINEABIE Income taxes payable 9,173 23,618 19,808 36,003 37,175 44,568 16,466 37,440 +1,437
XR3L\BF Accrued expenses 279,956 301,305 309,647 282,395 274,259 259,904 249,660 258,979 (23,416)
2EME Contract liabilities 185,810 189,249 179,138 178,031 167,137 98,126 67,506 70,667 (107,364)
F8h$: Deposits received 228,841 220,515 203,954 146,967 307,843 247,069 211,916 177,934 +30,966
ATM{R®%E ATM-related temporary advances 56,901 76,646 89,250 73,388 83,968 - - - (73,388)
1)-21{&% Lease obligations 158,599 173,452 155,281 180,624 167,296 163,266 156,535 164,772 (15,852)
BRI B EREBKREIHE Allowance for loss on business of subsidiaries andassociates - 19,726 18,964 18,235 18,317 10,013 9,851 3,299 (14,935)
BEBENEEASIHE Allowance for restructuring expenses 7,251 7,224 4,351 2,626 265 265 - - (2,626)
BRFEIEEES|HE Allowance for sales promotion expenses 1,239 1,299 1,298 815 568 494 300 335 (480)
B55|H%& Allowance for bonuses to employees 25,013 15,844 4,209 14,249 25,907 15,370 1,224 5,388 (8,861)
CEESANE
NATOEW??cl:LIfor bonuses to Directors and Audit & Supervisory Board Members 63 244 279 501 221 434 359 718 +216
RITEICHIIBTEE Deposits received in banking business 800,784 829,768 825,048 813,388 811,394 - - = (813,388)
J-JLY%— Call money 45,000 50,000 115,000 100,000 10,000 - - - (100,000)
Zofth Other 294,933 289,955 264,912 277,264 267,884 210,913 171,829 183,357 (93,907)
BEFEEE Non-current liabilities 3,964,351 4,043,119 3,681,387 3,846,283 3,475,535 3,339,577 3,265,064 3,594,091 (252,191)
#tf& Bonds 1,413,330 1,440,582 1,332,576 1,244,036 1,006,559 934,760 893,876 929,828 (314,208)
REMEAE Long-term loans 873,109 849,703 791,614 778,068 731,564 706,064 679,401 718,495 (59,572)
RER&EE Deferred tax liabilities 224,739 233,954 201,462 233,635 221,275 221,962 222,687 224,633 (9,001)
HEIRMESS|IHE
Allowance for retirement benefits to Directors and Audit & Supervisory Board Members 413 413 417 439 441 445 123 134 (305)
H%IB{F5IHE  Allowance for stock payments 4,771 4,535 4,529 4,947 4,777 2,561 1,396 1,504 (3,443)
IRESHAHCfRPEE Net defined benefit liability 16,432 16,891 14,294 16,313 15,219 15,034 14,657 16,566 +253
RHIFEDE Deposits received from tenants and franchised stores 45,258 44,854 44,730 44,178 44,108 44,069 13,752 13,796 (30,381)
1)-21{&% Lease obligations 1,145,473 1,199,722 1,056,495 1,223,438 1,156,117 1,125,497 1,174,328 1,398,990 +175,552
BEMREER Asset retirement obligations 168,854 180,714 180,256 235,024 229,016 225,943 206,627 225,304 (9,720)
Znfth Other 71,967 71,747 55,009 66,201 66,454 63,237 58,214 64,836 (1,364)
&fE&5t TOTAL LIABILITIES 7,226,473 7,625,400 7,048,034 7,162,898 7,179,934 6,038,199 5,384,760 5,494,762 (1,668,136)
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mOEfEEEME Consolidated Results

EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(&M / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
HEFENDED NET ASSETS May 2024  Aug.2024  Nov. 2024  Feb. 2025  May 2025  Aug. 2025  Nov. 2025  Feb. 2026 ngggz (;r2°5m
¥EEAR Shareholders' equity 2,953,615 2,985,309 2,944,541 3,054,284 2,961,385 2,841,648 2,693,841 2,634,255 (420,029)
&A® Common stock 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 +0
BAFIRE Capital surplus 351,346 293,405 293,176 293,455 293,439 293,430 293,432 293,429 (26)
FIZRFIRE Retained earnings 2,628,241 2,659,095 2,618,502 2,727,937 2,724,971 2,796,978 2,811,982 2,906,276 +178,339
BHEHR Treasury stock, at cost (75,972) (17,191) (17,137) (17,108) (107,026) (298,760) (461,574) (615,450) (598,342)
T EIEFIERZRETEE Total accumulated other comprehensive income 861,203 1,054,622 707,229 981,693 817,353 737,274 808,072 985,971 +4,277
%l?rili:‘eﬁagneiijﬁwﬁz%(:fsfes) on available-for-sale securities, net of taxes 50,870 54,161 52,154 51,770 60,016 63,787 64,456 55,662 +3,892
HRIEAYSHEZE Unrealized gains (losses) on hedging derivatives, net of taxes 5,081 5,312 4,625 5,035 4,673 4,442 4,481 4,622 (412)
ABIMEREERTE Foreign currency translation adjustments 784,065 974,143 629,741 901,059 729,653 646,910 724,292 884,784 (16,274)
BB %2R RRETEE Remeasurements of defined benefit plans 21,185 21,004 20,707 23,827 23,011 22,133 14,842 40,900 +17,072
#R5I%4E Share award rights - - - - - - - 225 +225
FARFHIME Subscription rights to shares 65 70 75 80 35 - - - (80)
FESZAekRERFS? Non-controlling interests 182,129 186,290 183,978 187,154 183,658 32,938 27,307 27,743 (159,410)
FEEASST TOTAL NET ASSETS 3,997,014 4,226,293 3,835,825 4,223,212 3,962,432 3,611,861 3,529,221 3,648,195 (575,017)
BEMEEAST TOTAL LIABILITIES AND NET ASSETS 11,223,488 11,851,693 10,883,860 11,386,111 11,142,367 9,650,060 8,913,981 9,142,957 (2,243,153)

Note) [EAFL ARMNRUBENE(CREIIRTEE(TERTEESE2752022410H28H)F%2026F2 AR 1 MM EEERSTHAR OIS MSEAL THNET, 2025F2 A HARD ZEMBICOVTE. BREREZOMIBZ EEHL THNET .,
“Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022), etc. have been applied from the beginning of the first quarter of fiscal year ending February 28, 2026.

The figures for the fiscal year ended February 28, 2025 have been modified retrospectively.

-19 -



mEfEEEE Consolidated Results

EHEBRETEZ Consolidated Statements of Income (&5 / Millions of yen)
FY2024 FY2025 FY2026
5 . a BHATAR e
BHA B BUHALL = BUEALL
Qt Q2 @3 Q4 Full Year Qt Q2 @ Q4 Full Year YoY(%) :;rlé:;i; YoY(%)
EEIV%E Revenues from operations 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 2,379,331 10,430,269 87.1 9,448,000 90.6
5ttS Net sales 2,347,873 2,872,733 2,618,358 2,503,358 10,342,323 2,373,218 2,415,776 2,075,801 2,028,896 8,893,693 86.0
Fc LBl Cost of sales 1,944,527 2,373,468 2,136,112 2,031,732 8,485,841 1,959,725 1,949,489 1,726,659 1,664,360 7,300,235 86.0
e L#aFIZE Gross profit on sales 403,345 499,265 482,245 471,625 1,856,482 413,492 466,286 349,141 364,536 1,593,457 85.8
EEIVA Operating revenues 386,877 428,050 415,698 399,813 1,630,439 404,151 423,490 358,498 350,434 1,536,575 94.2
ST Gross profit from operations 790,223 927,315 897,944 871,438 3,486,921 817,644 889,777 707,640 714,971 3,130,033 89.8

RSB R U—REIRE

) . ) 730,878 799,662 769,539 765,848 3,065,929 752,568 746,465 590,955 617,051 2,707,040 88.3
Selling, general and administrative expenses

Bn#&f& Advertising and decoration expenses 93,224 81,673 87.6

NEEHRS-B5 Salaries and wages 723,719 615,086 85.0

BE55| 458 A% Provision for bonuses to employees 14,276 14,953 104.7

BRHA{IER Pension expenses 12,765 10,856 85.0

EERAKRVEEE Legal welfare expenses 88,532 65,718 74.2

AZRE Land and building rent 480,095 451,985 94.1

iBfifEAIE Depreciation and amortization 422,032 370,926 87.9

HGENEE Utility expenses 192,189 172,591 89.8

JESHEIE {E4EE Store maintenance and repair expenses 182,536 152,505 83.5

Z0ftt Other 856,557 770,743 90.0
EEH% Operating income 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 97,919 422,993 100.5 405,000 95.7
E%514825 Non-operating income (expenses) (YAFAZER) (4,344)  (15,432) (13,991) (12,636)  (46,404) (11,794) (10,156) (12,969) (10,660)  (45,581) =

FZEFIE Interest income 3,922 2,171 1,858 2,420 10,372 2,659 3,028 2,604 2,806 11,098 107.0

FHECHE Dividend income - - - 1,876 1,876 - - - 1,903 1,903 101.5

RERMEIEMiiZE Gain on valuation of investment securities 5,508 735 894 494 7,632 - 1,266 658 289 2,214 29.0

FHFIE Interest expenses (7,957) (11,704) (11,648)  (9,530)  (40,841)  (7,609)  (8,790)  (7,664)  (5,708)  (29,773) 72.9

#HEFIE Interest on bonds (5,279)  (5,176)  (5,025)  (5,058)  (20,541)  (5,026)  (4,784)  (4,908)  (4,990)  (19,709) 96.0

FOACLBIREIER Equity in earnings (losses) of affiliates (145) 586 42 (933) (450) (1,261) 222 (4,455) 190 (5,304) -

Z0ftt Other (392) (2,043) (112) (1,905) (4,454) (555) (1,098) 795 (5,152) (6,010) -
FEMZEE Ordinary income 55,000 112,220 114,413 92,953 374,586 53,281 133,155 103,715 87,259 377,411 100.8 367,000 97.2

-20 -
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EHEBRETEZ Consolidated Statements of Income (&5 / Millions of yen)
FY2024 FY2025 FY2026
5 9 a BEATAR o
BHA B BUHALL = BUEALL
Qt Q2 @3 Q4 Full Year Qt Q2 @ Q4 Full Year YoY(%) :;rlé:;i; YoY(%)
¥5RIFI#s Special gains 1,697 8,447 2,391 103,169 115,706 37,858 10,470 25,913 68,672 142,915 123.5
BEEEETEZ Gain on sales of property and equipment 603 912 444 89,973 91,933 37,201 2,162 1,272 53,963 94,599  102.9
EEIBEWECHOEEEETHR
Gain on sales of property and equipment related to - - - 3,118 3,118 - - - - - -
restructuring
_}\°_ 7. = 7
A . AR $¥ﬁﬁ£§}ﬂf§ . ) - - - - - - - 19,596 7,349 26,946 -
Gain on change in equity in superstore business
1 ST
&é.ﬁmrﬂ%)biﬂﬁ. . " 54 7,394 742 3,616 11,807 71 3,893 1,077 443 5,485 46.5
Gain on sales of investments in securities
Z0ft Other 1,040 141 1,204 6,460 8,846 586 4,415 3,967 6,914 15,884 179.5
¥FRIER Special losses 19,283 66,954 92,757 41,946 220,941 13,169 18,031 23,545 31,017 85,762 38.8
Emgﬁﬁiﬁ}ﬁ . 3,343 3,528 7,561 8,732 23,165 3,625 3,132 3,087 12,679 22,525 97.2
Loss on disposals of property and equipment
JkiE18K Impairment loss 1,107 9,518 69,451 18,182 98,260 873 7,167 12,964 11,823 32,829 33.4
BEEEWEEA Restructuring expenses 764 4,431 11,424 8,983 25,605 768 104 - - 873 3.4
EAES L
Eﬁﬁﬁﬁ%ﬁ%ﬁjh}ggi I . - 45,877 15 523 46,416 704 (704) - - - -
Loss on business of subsidiaries and associates
FRAEEREIRK Loss on transfer of subsidiary 5,392 (610) 0 (0) 4,782 - - - - - -
ZOfth Other 8,675 4,207 4,304 5,523 22,711 7,196 8,330 7,492 6,513 29,534 130.0
HeFREGUERFIZE Income before income taxes 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 124,914 434,564 161.3
EATIE Total income taxes 14,760 18,908 9,746 42,914 86,331 26,990 49,019 29,030 30,433 135,472 156.9
SEABL ERBRUEER Income taxes - current 10,429 28,039 14,554 27,148 80,171 24,659 42,991 9,080 37,620 114,352 142.6
EANTEFEEEE Income taxes - deferred 4,331 (9,130) (4,807) 15,766 6,160 2,330 6,027 19,950 (7,187) 21,120 342.8
LHERMEFIZR Net income 22,653 34,805 14,299 111,261 183,020 50,981 76,575 77,053 94,481 299,091 163.4
I3 LR
#XZ@E.‘HGE‘ Jmﬁ?ééﬁﬂﬁﬂﬁ - 1,265 3,951 2,912 1,823 9,952 1,966 3,787 394 181 6,330 63.6
Net income attributable to non-controlling interests
A cIa SRR
%Hﬂ*i.ﬁaﬂ Jmﬁ?ééﬁﬂﬁﬂﬁ 21,388 30,854 11,387 109,437 173,068 49,014 72,787 76,659 94,299 292,760 169.2 270,000 92.2
Net income attributable to owners of parent
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EiEFry>1-J0-518EF Consolidated Statements of Cash Flows (8755 / Millions of yen)
FY2024 FY2025
EREHCLSFryza-J0- A B 12
Cash flows from operating activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 Full Year g‘:crf::see/
AR HARER
BaSH ﬁuéﬁ,ﬁ‘@ﬂﬁﬁ 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 124,914 434,564 +165,212
Income before income taxes
;Ei{ﬁﬂﬁﬁﬂ:ﬁ . L 104,531 112,232 108,917 110,911 436,593 105,212 102,641 84,417 89,737 382,009 (54,583)
Depreciation and amortization
mﬂ*ﬂ% 1,387 38,413 80,363 23,829 143,993 873 7,167 12,964 11,823 32,829 (111,163)
Impairment loss
(DHME?I]%E. . 31,611 36,135 35,287 35,175 138,209 35,443 33,763 33,512 35,171 137,890 (318)
Amortization of goodwill
BS540, A
B55|H5E&0IEHEE (7{7’1(1”&/) ) ) ) 766 766 ) ) ) 928 928 +161
Increase (decrease) in allowance for bonuses to employees
RSB EREDIBIHER (Y FRIHEM)
Decrease (increase) in net defined benefit asset . ) ) (9,806) (B8] ) ) ) (6,967) (@257) - <r2ifie)
THHERURERE S E
Interest and dividends income (3,922) (2,171) (1,858) (4,297) (12,249) (2,659) (3,028) (2,604) (4,709) (13,002) (752)
B R U ERIE
SRR RURHRR _ 13,237 16,881 16,674 14,589 61,382 12,636 13,574 12,572 10,698 49,482  (11,899)
Interest expenses and interest on bonds
%ﬁ}?k%é&éﬁﬁ (VTTZ‘Jé) - 145 (586) (42) 933 450 1,261 (222) 4,455 (190) 5,304 +4,853
Equity in losses (earnings) of affiliates
EIEBETHE
Gain on sales of property and equipment (603) (912) (444)  (93,092)  (95,052) (37,201) (2,162) (1,272)  (53,963)  (94,599) +452
EE%EB&E . 3,343 4,311 7,737 9,352 24,744 4,159 3,195 3,087 12,679 23,122 (1,621)
Loss on disposals of property and equipment
FtEERERK
Loss on transfer of subsidiary 5,392 (610) ) ) N ) ) ) ) ) (4,782)
BRI TeAMER (R1FAER)
Loss (gain) on sales of investment in securities (54) (7,393) (676) (3,600) (11,723) (71) (3,893) (1,050) (443) (5,458) +6,265
A—N-ZANFBE£FDEEE
Gain on change in equity in superstore business . ) ) ) ; ) - (19,596) (7,349) ICEEC U ER
So LBEDIBIRER (X1 R(ZEN)
Decrease (increase) in notes and accounts (21,983) (6,172) 46,784 29,748 48,376 (17,543) (9,183) (3,629) 12,661 (17,694) (66,070)
receivable, trade
BESNSOENEE (YR (HE0)
Decrease (increase) in trade accounts receivable, (3,881) (448) (4,000) (2,052) (10,383) (6,218) (2,121) 3,501 (5,910) (10,748) (364)
financial services
BEOER 12
WD Eﬁgﬁ (?’{7.7\(; ) . (1,190) (7,268) 9,185 7,185 7,911 8,196 (6,248) 2,359 7,742 12,049 +4,138
Decrease (increase) in inventories
EANBIFOBREE (X1 TR
Increase (decrease) in notes and accounts 38,333 36,546 (81,289) (66,626) (73,035) 66,738 7,337 (18,588)  (49,524) 5962 +78,998
payable, trade
1A W
FDEOEREA (V(FRALFHD) _ 88,266  (8,315) (16,356) (57,396) 6,197 162,219  (77,211) (16,723) (33,969) 34,315 +28,117
Increase (decrease) in deposits received
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EiEFvy21-JO0-5TEZ Consolidated Statements of Cash Flows

FY2024 FY2025
EREHCLSFryza-J0- A B 12
Cash flows from operating activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 Full Year g‘:crf::see/
HITECBIIDHEORIBR, (X1 R (ES)
Net increase (decrease) in bonds in banking business - - - (15,000) (15,000) - - - - - +15,000
IRITECHIIE SR VoA
§Eﬁ¥( BIFBEAROHE E.ri.z (?47“7@)’3@? . . ) ) ) ) ) ) 10,000 ) ) 10,000 +10,000
Net increase (decrease) in borrowings in banking business
HITEICBIIDTEE ORISR, (X1 A (ES)
Net increase (decrease) in deposits received in (2,979) 28,984 (4,720)  (11,659) 9,625 (1,994) 30,791 - - 28,797 +19,171
banking business
HATEEICBIFDT-INR—OFEER (X1 F R
Net increase (decrease) in call money in banking 5,000 5,000 65,000 (15,000) 60,000 (90,000) (10,000) - - (100,000) (160,000)
business
ATMERREEEOFIER (X1 AS1E00)
Net decrease (increase) in ATM-related temporary (9,720)  (17,070) (9,035) 29,889 (5,937) (25,798) (16,171) - - (41,969) (36,031)
accounts
Z0fth Other (21,993) 19,612 3,941 (32,914) (31,353) (22,436) (11,809) (25,700) 8,494 (51,452) (20,099)
/&t Subtotal 262,334 300,882 279,513 105,112 947,843 270,789 192,016 173,791 151,822 788,419 (159,423)
BRSSO
HE &Uﬁaéﬁwﬁﬁygﬁ . 4,022 2,788 1,955 2,633 11,399 2,829 3,664 2,852 4,862 14,209 +2,809
Interest and dividends received
FISDZIEE Interest paid (14,458) (10,455) (20,547) (12,500) (57,962) (17,857) (10,099) (18,153) (6,395) (52,505) +5,457
RIEEDZHEEE Insurance income received - 1,523 9) 6,396 7,910 - 2,785 (6) 30 2,809 (5,100)
SEABEDZIARE Income taxes paid (15,794) (7,248) (16,562) (12,023) (51,628) (21,280) (42,726) (21,226) (3,410) (88,643) (37,014)
EATREDE(TEE Income taxes refund 18 18,810 - 66 18,896 859 1,123 (3) 467 2,446  (16,450)
EBEEHCLDFry1-J0— 236,122 306,300 244,350 89,685 876,458 235,339 146,764 137,253 147,378 666,736 (209,722)
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EiEFvy21-JO0-5TEZ Consolidated Statements of Cash Flows
FY2024 FY2025

FERBCLBFryS1-J0- iR B 1

. . - 1 2 3 4 1 2 3 4 I
Cash flows from investing activities Q Q Q Q Full Year ? Q ? @ Full Year ;eccrre::see/

BREEEESEDISICLIZH

Acquisition of property and equipment
BREEEEEDFTTAICEIINA

Proceeds from sales of property and equipment
BB EESEOISICLDZH

Acquisition of intangible assets
IEBMEFORSC LD H

Payment for purchase of investments in securities
BB OFTAICLBDURA

Proceeds from sales of investments in securities
EEOHEDE B2 FHMRINOIUSICL ST

Payment for purchase of shares in subsidiaries resulting (165,212) (1,929) 736 (252) (166,657) - - - - - +166,657

in change in scope of consolidation
EEOFEEDE B2 FSHMRTNOTTENCLIZINA

(98,041) (140,065) (97,358) (95,400) (430,866) (92,784) (67,561) (70,891) (102,381) (333,618) +97,247
1,631 2,819 1,763 123,791 130,005 60,476 5,873 3,102 74,134 143,587 +13,582
(31,630) (27,373) (22,706) (26,441) (108,151) (23,377) (19,349) (14,451) (13,527)  (70,705) +37,445
(2,565) (24,922) (12,978) (23,936)  (64,402) (15,962)  (28,928) (882) (843)  (46,618) +17,784

2,708 19,291 4,702 16,505 43,208 12,951 38,957 2,415 1,722 56,047 +12,839

Proceeds from sales of shares in subsidiaries resulting - 2,603 - - 2,603 - - 538,359 - 538,359 +535,756
in change in scope of consolidation
EEOHEDZ B2 FHMRNOTHICL ST
Payment for sales of shares in subsidiaries resulting (22,573) - - - (22,573) (1,908) (756,718) - - (758,627) (736,053)
in change in scope of consolidation
EANMREEOEANCLDIZH
Payment for long-term leasehold deposits (2,537) (2,237) (1,975) (2,096) (8,847) (1,616) (1,629) (955) (1,101) (5,303) +3,544
AR EORIRICLBIRA ) 4,494 7,036 8,439 5,675 25,645 5,070 11,066 2,138 2,500 20,776 (4,869)
Refund of long-term leasehold deposits
= = (D
%ED{%J%O)XNLJ:%HX).\ 806 921 1,072 915 3,715 588 371 150 227 1,338 (2,377)
Proceeds from deposits from tenants
FADREEE DIRICL DT H
Refund of deposits from tenants (885) (1,230) (404) (846) (3,368) (791) (219) (63) (247) (1,322) +2,045
BEES(CLDZH
Payment for acquisition of business - (109,835) 894 (734) (109,675) - (173) - (4,851) (5,023) +104,652
EHFEEDTAACLDTH
Payment for time deposits (103) (6,873) (113) (14) (7,104) (209) (3,773) (265) (256) (4,505) +2,598
Egﬂﬁﬁ@%;k&éuyl ) . 226 3,057 1,199 553 5,036 62 5,413 506 398 6,381 +1,344
Proceeds from withdrawal of time deposits
ZOAftt Other (3,204) (5,158) (6,165) (6,401) (20,929) (4,218) (4,971) (1,887) (7,031) (18,108) +2,820

‘&EFEECLDFryS1-TJ0-

Net cash used in investing activities (316,886) (283,896) (122,896) (8,684) (732,363) (61,719) (821,644) 457,277 (51,257) (477,343) +255,019
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EiEFvy21-JO0-5TEZ Consolidated Statements of Cash Flows

FY2024 FY2025
MFEBC LB vy 1-J0— iR B 1
Cash flows from financing activities o Q2 & R Full Year RS e @ & Full Year IDn:(r::aSseé
ZHAME FEIERAR R
& H{E!lﬁwﬁ i (747’_}{(1”@) 255,066 35,868 (44,654) (163,833) 82,447 218,575 198,651  (383,378) (73,530) (39,681) (122,128)
Net increase (decrease) in short-term loans
HAfE C
EAEANICLBRA 96,115 90,865 10,350 4,615 201,945 12,000 6,000 13,700 113,000 144,700 (57,245)
Proceeds from long-term debts
REIBASORFCLZZH
Repayment of long-term debts (35,432) (57,246) (26,976) (27,037) (146,693) (141,705) (49,109) (31,924) (49,006) (271,746) (125,052)
HEDEIRCLD T H
Payment for redemption of bonds (334,417) (8,392) 2,025 (517) (341,302) - (30,000) - (180,000) (210,000) +131,302
FEECHRENSDINIAFHHTELBIRA
Proceeds from share issuance to non-controlling 399 - 220 - 619 - - - - - (619)
shareholders
B4R OESICL33 M
Purchase of treasury stock (59,640) (1) - (1) (59,643) (90,083) (193,222) (162,817) (153,881) (600,004) (540,361)
BoX& D188 Dividends paid (49,078) (370)  (51,749) (209) (101,408) (51,550) (399) (61,275) (336) (113,563) (12,154)
IR ENDBLHEDZINER
Dividends paid to non-controlling interests (506) (3,537) (118) (3,457) (7,620) (801) (3,458) (184) (2) (4,447) +3,172
EEOHEDOEEZHEDRVNFEHHRNOEIS(CL I
Payment for changes in ownership interests in ) ) ) ) ) )
subsidiaries that do not result in change in scope (367) &57) (©) (©) il
of consolidation
Z0fth Other (3,922) (1,935) (8,730) (6,037) (20,625) (4,624) (3,197) (3,606) (3,709) (15,137)  +5,487
MIEBC LB Fry>1-J0—
Net cash used in financing activities (131,783) 55,249 (119,634) (196,479) (392,648) (58,189) (74,736) (629,487) (347,467) (1,109,880) (717,231)
RERPIREBEYRIMEBEERR
Effect of exchange rate changes on cash and cash 23,321 18,675 (26,160) 20,043 35,879 (17,883) (3,475) 7,309 10,863 (3,185) (39,065)
equivalents
3 SEEAEE YEREE A
RERVRLAFMORERE (317 20D) (189,226) 96,329 (24,340) (95,435) (212,673) 97,547  (753,091) (27,646) (240,482) (923,673) (711,000)

Net increase (decrease) in cash and cash equivalents

RERVREASMOHRELRS
Cash and cash equivalents at beginning of period

1,562,493 1,373,267

1,469,596 1,445,255

1,562,493 1,349,820 1,447,367

694,276 1,349,820

1,349,820 (212,673)

RERVIRERSMOHERES
Cash and cash equivalents at end of period

1,373,267 1,469,596

1,445,255 1,349,820 1,349,820 1,447,367

694,276

666,629

426,146 426,146 (923,673)
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B NI EESHOREMERUVEZELME Results and Business Performance of Major Companies

EPRNIEZIVAXR’EZ Domestic Convenience Store Operations
tJ>-4LJ>- %) SEVEN-ELEVEN JAPAN CO., LTD.

REMIE Results

(B / Millions of yen)

(RTHALE YoY(%))

FY2024 FY2025 FY2026
1EHA EHA BHATAR
Ql Q2 @3 Q4 Full Year Ql Q2 @3 Q4 Full Year Full Year Forecasts

Fi—&IETLE 1,327,015 1,402,919 1,339,915 1,299,905 5,369,756 1,346,070 1,419,786 1,366,698 1,336,760 5,469,315 5,655,000

Total store sales 100.2 100.5 100.8 100.4 100.5 101.4 101.2 102.0 102.8 101.9 103.4
A, INERIESE E 1,314,738 1,389,616 1,326,769 1,287,227 5,318,352 1,335,003 1,407,272 1,354,591 1,325,351 5,422,219
Net sales at franchised stores 100.4 100.8 101.0 100.5 100.7 101.5 101.3 102.1 103.0 102.0

EEUNA 218,814 231,648 219,037 209,959 879,460 217,103 231,601 222,024 216,925 887,655 920,000

Revenues from operations 98.7 98.8 98.0 97.7 98.3 99.2 100.0 101.4 103.3 100.9 103.6
A INERENSDURA 203,814 216,071 203,556 195,104 818,546 203,641 216,477 207,222 201,786 829,128
Franchise commission from franchised stores 99.6 100.0 98.9 98.4 99.2 99.9 100.2 101.8 103.4 101.3
BRI 210,263 222,402 209,844 201,032 843,543 209,361 222,892 213,576 208,922 854,753
Gross profit from operations 99.6 99.6 98.7 98.2 99.0 99.6 100.2 101.8 103.9 101.3
RGEERU—EIRE 149,068 155,936 154,586 150,154 609,746 154,881 155,902 156,771 166,934 634,490
SG&A expenses 101.6 104.8 101.8 97.9 101.5 103.9 100.0 101.4 111.2 104.1
LEETCE 10,075 9,011 10,503 8,389 37,980 12,002 9,749 10,326 12,224 44,302
Advertising expenses 118.4 122.3 87.6 93.9 103.2 119.1 108.2 98.3 145.7 116.6
AGE 18,368 20,491 19,718 20,248 78,826 19,756 20,135 19,295 20,147 79,334
Salaries and wages 90.3 99.8 101.7 95.4 96.7 107.6 98.3 97.9 99.5 100.6
WRRE 49,572 49,774 50,148 50,211 199,706 50,734 50,843 51,263 51,557 204,399
Land and building rent 102.3 102.4 102.6 101.8 102.3 102.3 102.1 102.2 102.7 102.3
RSN E 22,817 22,748 22,038 22,056 89,661 21,658 21,464 21,911 24,695 89,730
Depreciation and amortization 105.9 104.9 99.7 95.2 101.3 94.9 94.4 99.4 112.0 100.1
KB EE 14,337 17,812 16,955 15,905 65,010 15,343 18,050 17,055 14,905 65,355
Utility expenses 91.0 112.7 109.9 114.4 106.8 107.0 101.3 100.6 93.7 100.5
ZOAh 33,898 36,097 35,221 33,343 138,560 35,386 35,658 36,919 43,404 151,368
Others 105.8 103.9 103.3 90.7 100.7 104.4 98.8 104.8 130.2 109.2

EEAR 61,194 66,466 55,258 50,877 233,797 54,479 66,990 56,804 41,988 220,263 225,000

Operating income 94.9 89.2 91.0 99.1 93.1 89.0 100.8 102.8 82.5 94.2 102.2
L HARERZE ///// 201,987 ///// 190,627
Net income - %57 94.4

EBITDA 84,012 89,215 77,296 72,933 323,458 76,138 88,455 78,715 66,684 309,993 319,000

97.7 92.8 95.3 90.6 99.1 95.8 102.9

97.9

91.4

HEEFIZE (ROA) (%)

93.3

9.0

101.8

8.2

Notes) 1. EBITDA: E#Fz + idlifEiIE

EBITDA: Operating income + Depreciation and amortization

2. ROA: ZiEBFEFIZE +HAE - AR IO &R

ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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B NI EESHOREMERUVEZELME Results and Business Performance of Major Companies

EPRNIEZIVAXR’EZ Domestic Convenience Store Operations

tJ>-4LJ>-3v)0> SEVEN-ELEVEN JAPAN CO., LTD. -
(B / Millions of yen)

R BIHARESS F (MEEFI—>2E7 L) Sales by merchandise category (gross total store sales) (RIRBLE YoY(%))
FY2024 FY2025 FY2026
BB BB BT
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Full Year Full Year Forecasts
ast 1,331,869 1,409,050 1,344,687 1,304,663 5,390,271 1,349,599 1,427,272 1,372,727 1,340,736 5,490,335 5,679,000
Total 100.2 100.5 100.8 100.4 100.5 101.3 101.3 102.1 102.8 101.9 103.4
MIas 352,945 395325 367,099 345392 1,460,763 365,741 400,675 374,723 357,721 1,498,861
Processed food 101.7 102.7 102.7 102.4 102.4 103.6 101.4 102.1 103.6 102.6
AR T—R 379,582 404,320 372,323 369,219 1,525,446 380,587 416,375 385,673 382,109 1,564,745
Fast food 96.8 97.2 96.3 99.5 97.4 100.3 103.0 103.6 103.5 102.6
BRas 166,483 167,908 172,223 161,778 668,393 166,000 164,446 171,653 167,719 669,820
Daily food 101.0 101.4 101.6 94.9 99.7 99.7 97.9 99.7 103.7 100.2
ks 432,857 441,495 433,041 428,272 1,735,667 437,270 445774 440,676 433,185 1,756,907
Nonfood 101.8 101.5 103.1 102.0 102.1 101.0 101.0 101.8 101.1 101.2
= N . (%)
Em5c ARkt Composition (7 Increase/Decrease)
FY2024 FY2025 FY2026
B B BHETAE
Q @2 Q3 Q4 Full Year Q @2 Q3 Q4 Full Year Full Year Forecasts
&zt Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
MIas 26.5 28.1 27.3 26.5 27.1 27.1 28.1 27.3 26.7 27.3
Processed food +0.4 +0.6 +0.5 +0.5 +0.5 +0.6 +0.0 +0.0 +0.2 +0.2
IRk T—R 28.5 28.7 27.7 28.3 28.3 28.2 29.2 28.1 28.5 28.5
Fast food (1.0) (1.0) (1.3) (0.3) (0.9) (0.3) +0.5 +0.4 +0.2 +0.2
BRas 12.5 11.9 12.8 12.4 12.4 12.3 11.5 12.5 12.5 12.2
Daily food +0.1 +0.1 +0.1 (0.7) (0.1) (0.2) (0.4) (0.3) +0.1 (0.2)
ks 32.5 31.3 32.2 32.8 32.2 32.4 31.2 32.1 32.3 32.0
Nonfood +0.5 +0.3 +0.7 +0.5 +0.5 (0.1) (0.1) (0.1) (0.5) (0.2)
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EARIEZIVAXN7E% Domestic Convenience Store Operations
>4 J>-2¥)¢> SEVEN-ELEVEN JAPAN CO., LTD.

BEfF/E55 LU Same store sales increase / (decrease) (%)
FY2024 FY2025 FY2026
\ . 1 EHAFAE 1
B
Q1 Q2 Q3 Q4 Fujlliﬁsiar Q1 Q2 Q3 Q4 Fu]”_iar };crease/ Full Year Increase/
ecrease Forecasts Decrease
55 RS t les i
BifFI=7e HRUSE Same store sales increase / +0.0 (0.4) +0.2 +0.9 +0.2 +0.6 +0.9 +1.5 +2.0 +1.2 +2.5
(decrease)
ZE# Number of customers (0.1) (0.4) +0.4 +0.9 +0.2 (0.7) (0.3) (1.5) (1.2) (0.9)
ZEHiffi Average spending per customer +0.1 +0.0 (0.2) +0.0 +0.0 +1.3 +1.2 +3.0 +3.2 +2.1
FFIHR Average daily sales per store (FM / Thousands of yen)
FY2024 FY2025 FY2026
Q1 Q22 Q32 FRi \EHR Q1 Q2% Q3% £ \EHR I EHEAFAR
Mar.-May  Mar.-Aug. Mar.-Nov.  Mar.-Feb. Full Year Mar.-May  Mar.-Aug.  Mar.-Nov.  Mar.-Feb. Full Year E:crre:asi Full Year Forecasts
2J&E* All stores* 679 699 696 692 692 683 703 702 699 699 +7
#iE* Newly opened stores* 555 592 585 579 579 661 663 634 612 612 +33
* SEHHRE PNTNRETHIROEEZRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmalieFIZ Gross profit margin by merchandise category (%)
FY2024 FY2025 FY2026
\ . 1 EHAFAE b1
B
Q1 Q2 Q3 Q4 Fujlliﬁsiar Q1 Q2 Q3 Q4 Fu]”_iar };crease/ Full Year Increase/
ecrease Forecasts Decrease
st Merchandise total 32.3 32.0 31.9 31.8 32.0 31.7 31.8 31.9 31.7 31.8 (0.2) 31.9 +0.1
ITE& Processed food 40.6 40.5 40.6 40.2 40.5 40.5 40.8 41.0 40.2 40.6 +0.1
J7AKN-J—R Fast food 37.6 36.4 36.4 36.3 36.6 35.9 35.6 36.1 36.4 36.0 (0.6)
HE&ZRS Daily food 34.9 34.7 35.1 34.7 34.8 34.9 34.7 35.0 34.8 34.8 +0.0
JFEB& Nonfood 19.9 19.5 19.3 19.8 19.6 19.5 19.2 19.3 19.6 19.4 (0.2)
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BRI XD NI EBESHORBEMERVEZEME Results and Business Performance of Major Companies

BN IVEZIDZAZXRNPEZE Overseas Convenience Store Operations
7-Eleven, Inc. (RILRX—=X) (Dollar basis)

(BHRIL / Millions of dollar)

REE Results (BTHALE YOY(%))
FY2024 FY2025 FY2026
B 1 3 AE

QL Q2 Q3 Q4 e QL Q2 Q3 o I .

Fi—>&iETE 16,334 18,654 17,855 16,330 69,175 15,429 16,820 17,026 15,729 65,005 64,400

Total store sales 95.4 100.4 92.2 93.7 95.4 94.5 90.2 95.4 96.3 94.0 99.1
BEEERTL 2,570 2,973 2,988 2,696 11,229 2,457 2,821 2,877 2,585 10,741
MDSE sales at directly operated stores 97.3 99.2 97.7 98.6 98.2 95.6 94.9 96.3 95.9 95.7
hNEB/EE ST L 3,641 4,120 4,213 3,914 15,890 3,621 4,130 4,260 3,949 15,961
MDSE sales at franchised stores 97.6 98.5 97.5 100.6 98.5 99.4 100.2 101.1 100.9 100.4
A5 E 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 9,195 38,302
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 94.6 91.1

[=E=)'ON 13,475 15,454 14,596 13,296 56,822 12,626 13,599 13,713 12,663 52,602 51,500

Revenues from operations 95.1 101.2 91.5 92.5 95.1 93.7 88.0 94.0 95.2 92.6 97.9
BEEERTLE 2,657 3,079 3,091 2,793 11,620 2,535 2,896 2,951 2,657 11,041
MDSE sales at directly operated stores, etc. 99.3 101.2 99.3 99.5 99.8 95.4 94.1 95.5 95.1 95.0
A5 E 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 9,195 38,302
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 94.6 91.1
ZOMOEZEIRA 695 815 851 783 3,146 740 833 873 811 3,259
Other operating revenues 93.7 98.4 99.5 102.9 98.6 106.4 102.3 102.6 103.5 103.6
A, INERIENSDURA 615 732 764 696 2,809 653 743 783 712 2,893
Franchise commission from franchised stores 92.0 99.4 98.9 102.7 98.3 106.3 101.5 102.4 102.4 103.0
ERRFI 2,516 3,053 3,132 2,881 11,585 2,512 3,030 3,034 2,958 11,535
Gross profit from operations 97.1 96.0 95.5 99.9 97.0 99.8 99.2 96.9 102.7 99.6
RFEERU—EIEE 2,315 2,396 2,390 2,309 9,412 2,266 2,370 2,347 2,330 9,314
SG&A expenses 102.3 102.3 104.9 103.1 103.2 97.9 98.9 98.2 100.9 99.0
LEERE 31 43 22 36 134 32 45 30 20 129
Advertising expenses 91.6 109.6 43.1 141.2 88.0 102.8 105.2 133.6 56.6 96.2
NS 749 783 770 714 3,017 712 762 756 759 2,991
Salaries and wages 102.8 100.5 99.4 96.3 99.7 95.1 97.4 98.2 106.4 99.1
HARE 284 279 292 298 1,154 305 309 301 315 1,230
Land and building rent 105.7 102.5 104.5 106.5 104.8 107.3 110.7 103.0 105.5 106.6
IRAERNE 358 364 366 361 1,450 340 346 341 342 1,370
Depreciation and amortization 97.7 100.7 103.3 101.3 100.7 94.7 95.1 93.3 94.8 94.5
KBS EE 125 131 152 129 538 129 134 152 130 546
Utility expenses 101.8 101.4 100.1 105.0 102.0 102.9 102.8 99.9 100.9 101.6
Z0fh 765 795 786 768 3,116 747 771 765 761 3,045
Others 103.5 104.7 118.3 108.2 108.4 97.7 97.0 97.3 99.1 97.7

[=EIE 201 657 742 572 2,172 245 660 687 628 2,221 2,375

Operating income 61.1 78.4 74.0 88.7 77.2 121.7 100.5 92.6 109.8 102.2 106.9
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BRI XD NI EESHORBEMERVEZEME Results and Business Performance of Major Companies

BN IEZIDZARNTEE Overseas Convenience Store Operations
7-Eleven, Inc. (RILRX=X) (Dollar basis)

(B7 RV / Millions of dollar)

REHIE Results (BUEALL YoY(%))
FY2024 FY2025 FY2026
1EEA JEEA EEAFAE
Qt Q2 Q3 Q4 Full Year Qt Q2 @3 Q4 Full Year Full Year Forecasts
LRI - 1,474 - 1,573
Net income . 71— 106.7
EBITDA 560 1,021 1,108 933 3,623 585 1,006 1,029 970 3,591 3,765
80.4 85.1 81.7 93.2 85.1 104.4 98.6 92.8 104.0 99.1 104.8
HREREFIZEFE(ROA) (%) - 3.2 7))))))))7}))))))))7,,,))) 2

Notes) 1. EBITDA: EZFl + Rli{EiE
EBITDA: Operating income + Depreciation and amortization
2. ROA: ZHA#ERS -+ HIE - AR I &
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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BN IEZIDZARNTEE Overseas Convenience Store Operations
7-Eleven, Inc. (RILRX=X) (Dollar basis)

EmalFE L (F1—>2E5E L) Sales by merchandise category (total store sales)

(B7 RV / Millions of dollar)
(BTHALE YOY(%))

FY2024 FY2025 FY2026
1 B 0 48
Q1 Q2 Q3 Q4 Fulliﬁsiar Q1 Q2 Q3 Q4 Fulesa;ar Full ffrq?or";casts
&t 16,334 18,654 17,855 16,330 69,175 15,429 16,820 17,026 15,729 65,005 64,400
Total 95.4 100.4 92.2 93.7 95.4 94.5 90.2 95.4 96.3 94.0 99.1
s EEt 6,212 7,094 7,202 6,610 27,120 6,078 6,951 7,138 6,534 26,703
Merchandise sales 97.4 98.8 97.6 99.7 98.4 97.8 98.0 99.1 98.8 98.5
MIRS 2,837 3,379 3,467 2,997 12,681 2,813 3,378 3,483 2,995 12,670
Processed food 99.3 100.3 98.1 99.5 99.3 99.2 100.0 100.5 99.9 99.9
Iy Ah-J—R 827 974 987 843 3,632 814 914 942 862 3,534
Fast food 100.1 103.1 101.7 93.8 99.8 98.4 93.9 95.5 102.2 97.3
HEtE& 252 262 253 304 1,071 253 270 261 241 1,026
Daily food 92.5 92.4 92.5 114.8 97.9 100.6 103.0 103.2 79.5 95.8
IFER 2,295 2,478 2,494 2,465 9,734 2,197 2,388 2,451 2,434 9,471
Nonfood 94.9 96.0 95.9 100.6 96.8 95.7 96.3 98.3 98.7 97.3
HII> 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 9,195 38,302
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 94.6 91.1
(%)
rEimsc LBt Composition (1 Increase/Decrease)
FY2024 FY2025 FY2026
1EHA 1BHA EHAFAR
Q1 Q2 Q3 Q4 FulltYear Q1 Q2 Q3 Q4 Full Year Full ffrq?orecasts
M55 st Merchandise sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
MR 45.7 47.6 48.1 45.3 46.8 46.3 48.6 48.8 45.8 47.4
Processed food +0.9 +0.7 +0.2 (0.1) +0.5 +0.6 +1.0 +0.7 +0.5 +0.6
JpAR-T—R 13.3 13.7 13.7 12.8 13.4 13.4 13.2 13.2 13.2 13.2
Fast food +0.3 +0.5 +0.5 (0.8) +0.2 +0.1 (0.5) (0.5) +0.4 (0.2)
BER& 4.1 3.7 3.5 4.6 4.0 4.2 3.9 3.7 3.7 3.8
Daily food (0.2) (0.3) (0.2) +0.6 £0.0 +0.1 +0.2 +0.2 (0.9) (0.2)
B 37.0 34.9 34.6 37.3 35.9 36.1 34.4 34.3 37.3 35.5
Nonfood (0.9) (1.1) 0.7) +0.3 (0.6) (0.9) (0.5) (0.3) £0.0 (0.4)

_31_



B XN EESHOREMELRUEZELME Results and Business Performance of Major Companies

BN IDEZIVAXRNTEZ Overseas Convenience Store Operations

7-Eleven, Inc. (RILRA=2X) (Dollar basis)

BffFIEiimss EUER Same store merchandise sales increase / (decrease) (%)
FY2024 FY2025 FY2026
A B IR BHATAR 1B
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Increase/Decrease  Full Year Forecasts  Increase/Decrease
FERE TG mmmse IR0
Same store merchandise sales increase / (4.1) (2.4) (3.5) (0.6) (2.7) (1.0) (0.8) +0.5 (0.6) (0.4) +2.0
decrease) (US)
ZE# Number of customers (5.6) (3.6) (8.0) (5.1) (5.6) (6.0) (5.0) (1.8) (4.5) (4.3)
ZH{ffi Average spending per customer +1.5 +1.3 +4.8 +4.6 +3.0 +5.3 +4.4 +2.3 +4.1 +4.0
EmFIHMR Average merchandise daily sales per store (RIL / dollar)
FY2024 FY2025 FY2026
Q1 Q2% Q3& £ 1BHA Q1 Q2% Q3% F/1 JEEA IR @R IR
Jan.-Mar.  Jan.-Jun.  Jan.-Sep.  Jan.-Dec. Full Year Jan.-Mar.  Jan.-Jun. Jan.-Sep.  Jan.-Dec. Full year  Increase/Decrease  Full Year Forecasts Increase/Decrease
2J&E* All stores* 5,222 5,572 5,698 5,657 5,657 5,229 5,598 5,761 5,717 5,717 +60
* ARG, TNETNRAEIROEERRUTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmAE Merchandise gross profit margin (%)
FY2024 FY2025 FY2026
B A 1 AT 15
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Increase/Decrease  Full Year Forecasts  Increase/Decrease
BEaiAIE Gross profit margin 32.1 33.7 33.9 33.2 33.3 33.2 33.1 33.9 33.2 33.4 +0.1 33.8 +0.4
AYY> Fuel
FY2024 FY2025 FY2026
1EHA EHA ATHALL /1R BHATAR HIRALL/1EiR
Qi Q2 Q3 Q4 Full Year Qi Q2 Q3 Q4 Full Year YoY/Change Full Year Forecasts YoY/Change
T E(BEARL)
L 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 9,195 38,302 91.1
Sales (millions of dollar)
E %E + ~
w E(Eﬁbu/). ) 3,073 3,270 3,135 3,151 12,631 3,015 3,114 3,099 3,028 12,257 97.0
Gallons sold (millions of gallon)
mA(E> AOY)
ﬂ(t/l\/j_m/) * 36.52 41.99 44.98 42.06 41.42 35.51 44,91 42.71 46.84 42.52 +1.10
Fuel margin (cents per gallon)
1H1ESEDIRGEEHRUER(%)
Avg. retail gallon sold per store increase / (5.2) (1.2) (3.7) (3.0) (3.3) (2.6) (1.9) +0.5 (2.5) (1.6) (0.4)
(decrease) (%)
EINTE )L/ Ho
RIS %ﬁﬁ(l\. /4102) 3.32 3.58 3.43 3.15 3.38 3.15 3.19 3.20 3.06 3.15 (0.23)
Avg. retail price (dollars per gallon)
INFERTAI(ES jO>
TR h/A0>) 34.79 41.80 45.03 42.76 41.14 34.14 42.10 41.02 45.28 40.65 (0.49)

Retail fuel margin (cents per gallon)

*HFEEESTH VL BEDAROTAELHRL (BVET.
Fuel margin shows the entire fuel business, including wholesale business, etc.
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EANIEZIDZANTEE Overseas Convenience Store Operations

7-Eleven, Inc. (AHR—=2X) (Yen basis)
REE Results

(B7H / Millions of yen)
(ATHALE YoY(%))

FY2024 FY2025 FY2026
b3 b3 IBEATAE

Q1 Q2 Q3 Q4 Fujllhsa;ar Q1 Q2 Q3 Q4 Fulesa;ar Full \lfafz:;casts

Fi—>&iETE 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 2,353,769 2,432,057 2,510,949 2,428,684 9,725,461 9,664,000

Total store sales 107.1 113.7 95.7 96.3 102.9 96.9 83.8 93.9 97.6 92.7 99.4
BEEERT L 382,110 462,693 447,702 410,956 1,703,462 374,924 408,445 424,441 399,273 1,607,085
MDSE sales at directly operated stores 109.2 112.4 101.5 101.2 105.9 98.1 88.3 94.8 97.2 94.3
hNEB/EE ST L 541,273 641,441 631,140 596,538 2,410,394 552,406 597,896 628,481 609,210 2,387,995
MDSE sales at franchised stores 109.5 111.7 101.3 103.3 106.2 102.1 93.2 99.6 102.1 99.1
A5 E 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 1,420,200 5,730,380
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 95.8 89.8

[=E=5)'ON 2,002,841 2,404,916 2,184,678 2,027,015 8,619,452 1,926,142 1,965,765 2,022,260 1,955,695 7,869,863 7,736,000

Revenues from operations 106.7 114.6 94.9 95.1 102.5 96.2 81.7 92.6 96.5 91.3 98.3
BEEERTLE 394,960 479,050 463,019 425,745 1,762,775 386,791 419,379 435,335 410,381 1,651,888
MDSE sales at directly operated stores, etc. 111.4 114.7 103.1 102.2 107.6 97.9 87.5 94.0 96.4 93.7
A5 E 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 1,420,200 5,730,380
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 95.8 89.8
ZOMMOEZEIA 103,405 126,800 127,579 119,456 477,242 112,912 120,670 128,898 125,113 487,595
Other operating revenues 105.1 111.5 103.4 105.6 106.4 109.2 95.2 101.0 104.7 102.2
A DIERIENSDURA 91,445 113,928 114,604 106,133 426,111 99,740 107,660 115,544 109,990 432,936
Franchise commission from franchised stores 103.2 112.5 102.8 105.4 106.0 109.1 94.5 100.8 103.6 101.6
ERRFI 374,085 474,685 469,489 439,077 1,757,338 383,227 439,293 447,568 455,794 1,725,883
Gross profit from operations 109.0 108.9 99.4 102.6 104.6 102.4 92.5 95.3 103.8 98.2
RFEERU—EIEE 344,108 373,822 357,869 351,917 1,427,717 345,793 342,302 346,074 359,331 1,393,501
SG&A expenses 114.9 116.1 108.4 106.1 111.3 100.5 91.6 96.7 102.1 97.6
LEERE 4,723 6,723 3,352 5,581 20,380 4,984 6,634 4,442 3,268 19,328
Advertising expenses 102.9 123.9 44.8 141.0 94.9 105.5 98.7 132.5 58.6 94.8
A& 111,393 122,147 115,315 108,895 457,752 108,707 110,229 111,536 117,095 447,569
Salaries and wages 115.4 114.0 102.9 99.0 107.5 97.6 90.2 96.7 107.5 97.8
HARE 42,262 43,669 43,745 45,512 175,190 46,535 44,677 44,384 48,555 184,152
Land and building rent 118.7 116.4 108.2 109.8 113.0 110.1 102.3 101.5 106.7 105.1
IRAERE 53,340 56,818 54,833 55,039 220,031 51,869 49,967 50,378 52,794 205,010
Depreciation and amortization 109.6 114.2 106.7 104.3 108.6 97.2 87.9 91.9 95.9 93.2
KBS EE 18,637 20,435 22,835 19,767 81,676 19,685 19,449 22,452 20,220 81,807
Utility expenses 114.3 115.1 104.5 107.7 110.0 105.6 95.2 98.3 102.3 100.2
Z0Ath 113,750 124,028 117,785 117,121 472,686 114,011 111,343 112,880 117,397 455,632
Others 116.2 118.8 121.7 111.3 116.9 100.2 89.8 95.8 100.2 96.4

[=E T 1E 29,976 100,862 111,620 87,159 329,620 37,434 96,991 101,493 96,462 332,381 356,500

Operating income 68.6 88.4 78.4 90.8 83.2 124.9 96.2 90.9 110.7 100.8 107.3
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EANIEZIDZANTEE Overseas Convenience Store Operations
7-Eleven, Inc. (FIR—X) (Yen basis)

(B7H / Millions of yen)

REHIE Results (FIHALE YOY(%))
FY2024 FY2025 FY2026
JEHA JEEA BT
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Full Year Full Year Forecasts
LHRRER 2R - 223,715 - 235,442
Net income . 834 105.2
EBITDA 83,317 157,681 166,454 142,199 549,651 89,303 146,959 151,872 149,257 537,392 564,500
90.2 96.3 85.9 _ 95.5 91.8 107.2 93.2 91.2 7105.0 B 97.8 105.0
HEFERIZEE(ROA) (%) - 32 = 3.4

Notes) 1. EBITDA: E#FIz + idlifEiIE

EBITDA: Operating income + Depreciation and amortization
2. ROA: ZHAHERAZ + HAE - AR IR &R
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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BUIXD NI EBESHORBEMERVEZEME Results and Business Performance of Major Companies

EANIEZIDZANTEE Overseas Convenience Store Operations
7-Eleven, Inc. (AR—2X) (Yen basis)

BmBlsE_E(F1—>2ME5% L) Sales by merchandise category (total store sales)

(B%H / Millions of yen)
(BIEALE YoY(%))

FY2024 FY2025 FY2026
B iBHA EHATAE
Qt Q2 Q3 b Full Year Qt Q2 Q3 b Full Year Full \I(E;afzrecasts
&ast 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 2,353,769 2,432,057 2,510,949 2,428,684 9,725,461 9,664,000
Total 107.1 113.7 95.7 96.3 102.9 96.9 83.8 93.9 97.6 92.7 99.4
s L5t 923,383 1,104,135 1,078,843 1,007,495 4,113,857 927,331 1,006,342 1,052,923 1,008,484 3,995,081
Merchandise sales 109.4 112.0 101.4 102.5 106.1 100.4 91.1 97.6 100.1 97.1
IR 421,685 525,485 519,569 456,863 1,923,603 429,217 489,670 513,835 462,933 1,895,656
Processed food 111.4 113.7 102.1 102.1 107.0 101.8 93.2 98.9 101.3 98.5
TrAN-T—R 123,018 151,503 147,913 128,650 551,086 124,193 132,344 139,078 133,144 528,760
Fast food 112.4 116.8 105.7 96.6 107.6 101.0 87.4 94.0 103.5 95.9
BicEm 37,484 40,911 37,882 46,313 162,592 38,711 39,032 38,507 37,395 153,647
Daily food 103.8 104.8 95.6 117.9 105.5 103.3 95.4 101.7 80.7 94.5
IFRM 341,194 386,235 373,476 375,667 1,476,574 335,209 345,293 361,501 375,010 1,417,015
Nonfood 106.6 108.8 99.4 103.4 104.4 98.2 89.4 96.8 99.8 96.0
HYI> 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 1,420,200 5,730,380
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 95.8 89.8
EmTAHER Average merchandise daily sales per store (FF / Thousands of yen)
FY2024 FY2025
Q1 Q2% Q3% FH B Q1 Q2% Q3% FH B R
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year E;crfjasfé
2E* All stores* 776 849 863 858 858 798 831 853 855 855 (3)

* SRR, TNENREHEIBOEZRRUTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
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BN IDEZIDAXNTEE Overseas Convenience Store Operations
7-Eleven International LLC (FJLR—=X) (Dollar basis)

REMIE Results

(B85 R/ Millions of dollar)

(AITHALE YoY (%))
FY2024 FY2025 FY2026
il &8 3 A8
Q1 Q2 Q3 Q4 Fulefa;ar Q1 Q2 Q3 Q4 FujllLsﬂear Full ‘Jiiag‘:—qz:;asts
EEZTTON 33 1,007 983 1,004 3,028 957 967 994 1,076 3,995 4,270
Revenues from operations 105.0 - - - = - 96.0 101.1 107.2 131.9 106.9
EEZ e 33 191 189 205 620 190 193 194 219 797
Gross profit from operations 105.0 535.5 541.4 607.3 453.7 564.5 101.3 102.8 106.6 128.7
RSB RV EIRE 7 185 161 171 525 158 155 171 173 659
SG&A expenses 120.1 - - - - - 83.7 106.5 101.2 125.4
EEZ IR 26 5 27 34 94 31 38 22 45 138 151
Operating income 101.4 20.2 106.7 145.0 89.8 120.2 652.7 81.4 133.4 146.9 109.0
LERFERIZS - 66 - 110
Net income - 75.9 — 166.6
EBITDA 26 27 50 69 174 55 61 45 68 230 247
102.1 95.4 191.1 297.3 166.1 209.6 218.0 90.9 98.0 132.2 107.1
HAEREFZR(ROA) (%) - | 3.4 - | 3.3
7-Eleven International LLC (FAX—2X) (Yen basis) (&75F / Millions of yen)
‘;;Q%*E%g Results (BUHALE YOY(%))
FY2024 FY2025 FY2026
- B 3 A8
Q1 Q2 Q3 Q4 Fulefa;ar Q1 Q2 Q3 Q4 FujllLsﬂear Full ‘Jiiag‘:—qz;:casts
EEZTTON 5,006 153,675 147,965 152,811 459,459 146,088 139,530 146,623 165,469 597,713 641,100
Revenues from operations 117.8 - - - = - 90.8 99.1 108.3 130.1 107.3
EEZ e 5,006 29,263 28,484 31,305 94,059 29,006 27,953 28,715 33,685 119,361
Gross profit from operations 117.8 596.7 563.4 624.1 489.3 579.4 95.5 100.8 107.6 126.9
RS ERU— A EIRE 1,095 28,263 24,272 26,122 79,754 24,181 22,353 25,362 26,739 98,638
SG&A expenses 134.8 - - - - - 79.1 104.5 102.4 123.7
EEZ IR 3,910 999 4,211 5,183 14,305 4,824 5,599 3,352 6,945 20,723 22,700
Operating income 113.8 24.8 110.6 147.9 96.8 123.4 560.2 79.6 134.0 144.9 109.5
B}l - 10,049 - 16,515
Net income - 81.9 — 164.3
EBITDA 3,937 4,362 7,549 10,620 26,469 8,470 8,823 6,716 10,494 34,505 37,100
114.6 108.4 198.2 303.1 179.2 215.1 202.3 89.0 98.8 130.4 107.5
BRI (ROA) (%) - | 3.4 _ | 3.3

Notes) 1. 7-Eleven International LLC (7IN)(&. 2024548 18(cA—Z~3)7DConvenience Group Holdings Pty Ltd (SEA) Q2R EEMSUELIZ. TN SEAX7INDESS!

EBHEICEENET,

7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.
2. EBITDA: E3F2% + UlEAE + $o05YEER" " 7INOEBITDALRIFPAILLZIREBRESATHNET.

EBITDA: operating income + Depreciation and amortization + Equity in earnings/losses of affiliates™ *7IN’s EBITDA includes equity in earnings/losses of affiliates.
3. ROA: HHAftFIZE+ B - FAR IR ERE

ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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BN EZIDAXRNYEE Overseas Convenience Store Operations

7-Eleven International LLC

7-Eleven Australia (RJL/X—=X) (Dollar basis)

REMIE Results

(BRI / Millions of dollar)

(ATEALE YoY(%))
FY2025 FY2026
JEHA TR
Q1 @ Q3 Q4 Full Year Full \](:agfzrecasts
EEHRUNA 925 929 957 1,040 3,852 4,120
Revenues from operations - - - - = 106.9
EAIR 157 156 158 183 655
Gross profit from operations - - - - -
RFEENRV—EIRE 152 147 161 160 622
SGR&A expenses - - - - -
SR 5 8 (3) 22 33 48
Operating income - - - - - 144.1
LRI - 21
Net income . - =
EBITDA 28 30 18 44 122 138
- - - - - 112.8
HEFEFIZRE(ROA) (%) S I — 0.8
7-Eleven Australia (FIX—=2) (Yen basis) (E75/ / Millions of yen)
SREHIE Results (HTEALL YOY(%))
FY2025 FY2026
EBH 3 48
Ql @ Q3 Q4 FuT[ElYiar Full :fff z;:;asts
EEHRUNA 141,142 134,124 141,222 159,921 576,411 618,500
Revenues from operations - - - - = 107.3
EAIR 24,060 22,547 23,314 28,137 98,060
Gross profit from operations - - - - -
RFEENRV—EIRE 23,248 21,308 23,802 24,718 93,077
SGRA expenses - - - - -
SR 812 1,239 (488) 3,419 4,983 7,200
Operating income - - - - - 144.5
LHRAZS _ - 3,162
Net income . - -
EBITDA 4,413 4,376 2,756 6,759 18,306 20,700
- - - - = 113.1

HEREFZE(ROA)(%)

0.8

Notes) 1. 7-Eleven International LLC (7IN)(&. 202454A18ICA—-Z~SUFPDConvenience Group Holdings Pty Ltd (SEA) Q2T ZEUSUELIZ. NI SEARZINDEIEEHICEENET,
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.
2. EBITDA: E5F# + RfifEzE
EBITDA: operating income + Depreciation and amortization
3. ROA: ZHR#ERZS + B - AR I &
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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BN IVEZIDZAZXRNPEZE Overseas Convenience Store Operations

7-Eleven International LLC

7-Eleven Australia_(RRILA—=X) (Australian Dollar basis)

EmplFE E(F1—>2fE5% L) Sales by merchandise category (total store sales)

(B8RRI / Millions of Australian dollar)
(BTHALE YOY(%))

FY2024 FY2025 FY2026
3 & N AE
Q1 Q2 Q3 Q4 Fuﬁﬁ(iar Q1 Q2 Q3 Q4 FulliiYiar Full f.—iq z;:;asts
= 1,538 1,478 1,552 4,569 1,546 1,509 1,530 1,652 6,239 6,640
Total - - - = - 98.1 103.5 106.4 136.5 106.4
M@t L5t 405 417 458 1,281 434 416 414 458 1,724
Merchandise sales - - - = - 102.7 99.1 100.0 134.5
MIEm 130 138 167 436 165 155 160 186 668
Processed food - - - = - 118.7 116.3 111.6 153.1
JrAL-J—R 94 98 104 297 100 102 105 112 420
Fast food - - - = - 109.0 107.0 107.0 141.4
HECEm 59 61 60 182 56 63 65 64 250
Daily food - - - = - 107.0 106.7 105.9 137.6
IFBm 120 119 125 366 112 94 82 95 384
Nonfood - - - = - 78.4 68.9 75.9 105.1
HII> 1,133 1,060 1,094 3,287 1,112 1,093 1,115 1,193 4,515
Fuel sales - - - = - 96.5 105.2 109.1 137.3
(%)
g5t LBt Composition (" Increase/Decrease)
FY2024 FY2025 FY2026
1BHA JEEA i sl
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Full ff:‘qzrecasts
Bm5c_EET Merchandise sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
nIres 32.2 33.1 36.5 34.0 38.0 37.3 38.8 40.7 38.8
Processed food - - - - - +5.1 +5.7 +4.2 +4.8
IypAL-J—R 23.2 23.5 22.9 23.2 23.1 24.6 25.4 24.4 24.4
Fast food - - - - - +1.4 +1.9 +1.5 +1.2
HicE&m 14.7 14.8 13.3 14.2 13.1 15.3 15.9 14.0 14.6
Daily food - - - - - +0.6 +1.1 +0.7 +0.4
IFEm 29.8 28.6 27.4 28.6 25.8 22.8 19.9 20.8 22.3
Nonfood - - - - - (7.0) (8.7) (6.6) (6.3)
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BN IDEZIZRARNTPEE Overseas Convenience Store Operations
7-Eleven International LLC

7-Eleven Australia_(ZRILA—=X) (Australian Dollar basis)

BIF IR mes LU Same store merchandise sales increase / (decrease) (%)
FY2024 FY2025 FY2026
BHR JEHA IR BHATAR IR
Q1 Q2 Q3 Q4 Full Year QL Q2 Q3 Q4 Full Year Increase/Decrease Full Year Forecasts  Increase/Decrease
BT s L0 R
Same store merchandise sales increase / (decrease) (5.6) (1.2) +2.1 (1.5) +0.8 +2.0 (2.2) (2.0) 0 S
Z# Number of customers (1.6) (0.7) +2.9 (0.7) +1.1 +4.6 +3.1 +1.7 +2.6
ZHiffi Average spending per customer (4.0) (0.5) (0.8) (0.8) (0.3) (2.5) (5.1) (3.7) (2.9)
EmFIBIR Average merchandise daily sales per store (RIL / Australian dollar)
FY2024 FY2025 FY2026
Q1 Q2% Q3% R BHR Q1 Q2% Q3% FfE JEHA iR BHITAE IR
Apr.-Jun. Apr.- Sep. Apr.- Dec. Full Year Jan.- Mar. Jan.-Jun. Jan.- Sep. Jan.- Dec. Full Year Increase/Decrease  Full Year Forecasts  Increase/Decrease
£JE* All stores* 5,972 6,035 6,248 6,248 6,442 6,274 6,181 6,282 6,282 +34
* ARG, TNTNRETEROBERRLTVEY .
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmEFlIZE Merchandise gross profit margin (%)
FY2024 FY2025 FY2026
EHA i IR BHATAR IR
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Increase/Decrease Full Year Forecasts  Increase/Decrease
BEfAE Gross profit margin 37.1 37.2 39.1 37.8 38.3 37.7 37.5 37.9 37.9 +0.1 39.4 +1.5
HYYU> Fuel
FY2024 FY2025 FY2026
B B AUHALL/ 1SR BEATAR HIHALL /R
Q1 Q2 Q3 Q4 Full Year QL Q2 Q3 Q4 Full Year YoY/Change Full Year Forecasts YoY/Change
Ei(ﬁﬁ%r.\“') 1,133 1,060 1,094 3,287 1,112 1,093 1,117 1,191 4,515 137.3
Sales (millions of AUD)
IRFEE 1 wh—
'&/. i(ﬁﬁbg. ) . 629 628 668 1,926 659 680 679 717 2,736 142.0
Liters sold (millions of liter)
1B 1EEEDIRFTEMUEE(%)
Avg. retail liter sold per store increase / (decrease) (%) (4.5) (11.3) (5.9) (7:3) (2.2) 5.5 +5.8 4.5 ke i
EENGEE )|, /1 wa —
FEIINTER(FL/)25 =) 1.80 1.69 1.64 1.71 1.69 1.61 1.65 1.66 1.65 (0.06)

Avg. retail price (dollars per liter)
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BN IVEZIDZAZXRNPEZE Overseas Convenience Store Operations
7-Eleven Australia (HX—2) (Yen basis)

EmplFE E(F1—>2fE5% L) Sales by merchandise category (total store sales)

(875 / Millions of yen)
(AITEALE YoY(%))

FY2024 FY2025 FY2026
1EHA JEEA EHAFAR
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Full \](;agfzrecasts
=H 154,475 149,058 154,210 457,744 148,012 139,577 147,685 166,703 601,978 647,000
Total - - - = - 90.4 99.1 108.1 131.5 107.5
Bmss LEt 40,695 42,155 45,590 128,441 41,586 38,463 40,001 46,248 166,299
Merchandise sales - - - = - 94.5 94.9 101.4 129.5
IR 13,115 13,961 16,650 43,728 15,809 14,324 15,529 18,778 64,441
Processed food - - - = - 109.2 111.2 112.8 147.4
TypAN-J—R 9,441 9,909 10,416 29,767 9,602 9,480 10,139 11,302 40,524
Fast food - - - = - 100.4 102.3 108.5 136.1
=[] 5,995 6,230 6,040 18,267 5,428 5,918 6,349 6,505 24,202
Daily food - - - = - 98.7 101.9 107.7 132.5
IEEm 12,142 12,053 12,483 36,679 10,745 8,739 7,983 9,662 37,131
Nonfood - - - = - 72.0 66.2 77.4 101.2
HIU> 113,780 106,902 108,619 329,302 106,426 101,113 107,683 120,455 435,678
Fuel sales - - - = - 88.9 100.7 110.9 132.3
Em¥FEIIHER Average merchandise daily sales per store (FA / Thousands of yen)
FY2024 FY2025
Q1 Q2% Q3x £/ 1BHA Q1 Q22 Q3& F/1 JEEA IR
Apr.-Jun. Apr.-Sep. Apr.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year ggf:asseé
2JE* All stores* 599 612 618 618 616 590 586 605 605 (13)

* FHHRE ENETNRETHBOEZFRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
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A—)\—-ZXKNVE% Superstore Operations

4~—3—-HE Ito-Yokado Co., Ltd. -
(B7HA / Millions of yen)

REME Results (BTEALE YOY(%))
FY2024 FY2025
1EHA Q2%
b @ ® h Full Year Q Q Qs b Mar.-Aug.
ERUNZ 212,562 215,912 198,628 215,633 842,736 194,903 202,717 397,621
Revenues from operations 120.5 120.5 90.6 89.8 103.4 91.7 93.9 92.8
ol 192,719 196,316 179,651 196,019 764,706 174,609 183,037 357,647
Net sales 122.9 122.3 89.8 89.1 103.7 90.6 93.2 91.9
ERRFI 71,058 71,471 65,927 70,782 279,240 67,039 67,761 134,801
Gross profit from operations 111.7 114.2 90.7 89.2 100.3 94.3 94.8 94.6
IRFGERU—IREEE 71,721 72,796 68,116 63,585 276,220 61,664 62,506 124,170
SG&A expenses 112.4 111.6 88.6 86.4 98.8 86.0 85.9 85.9
KEERE 1,828 1,986 1,859 2,011 7,685 1,456 1,356 2,812
Advertising expenses 120.0 116.5 82.1 95.4 101.1 79.7 68.3 73.7
A& 27,608 27,434 24,211 23,782 103,035 24,810 24,234 49,044
Salaries and wages 117.6 119.3 82.5 88.9 100.4 89.9 88.3 89.1
WRZKE 12,862 12,555 11,998 11,559 48,975 11,299 11,168 22,467
Land and building rent 110.5 109.3 88.6 88.2 98.4 87.8 89.0 88.4
RATE A B 5,059 5,328 5,254 4,470 20,112 4,070 4,061 8,131
Depreciation and amortization 124.0 126.7 108.2 91.6 111.6 80.4 76.2 78.3
YSER == 5,218 6,407 6,510 4,724 22,861 4,999 5,692 10,692
Utility expenses 88.1 113.6 104.4 91.6 99.6 95.8 88.8 92.0
ZOAh 19,143 19,084 18,281 17,037 73,547 15,028 15,993 31,021
Others 111.7 99.3 88.5 79.1 93.6 78.5 83.8 81.1
BN (662) (1,325) (2,188) 7,197 3,020 5,375 5,255 10,630
Operating income (loss) - - - 123.5 = - - -
EBITDA 4,396 4,003 3,066 11,667 23,133 9,445 9,316 18,762
112.2 261.0 466.2 109.0 137.6 214.8 232.7 223.4

Notes) 1. 4 h—3—-HE(F, 2023F9R 1B TI-VZRNEHVZLEUZ, BE. FY2023 Q2UATOREBEICFIBI-I0HEEEFNTHENF A,
On September 1, 2023, Ito-Yokado merged with York Figures for FY2023 Q2 and earlier do not include the figures of former York.
2. EBITDA: EZEFIE + RS E
EBITDA: Operating income + Depreciation and amortization
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A—)\—-ZXKNVE% Superstore Operations
4 ~—3—-HE Ito-Yokado Co., Ltd.

Embl#eZE55 /™ Gross sales by merchandise category

1 b—3—-HR— Ito-Yokado

(B7H / Millions of yen)
(AITHEALE YoY(%))

FY2024 FY2025
1EHA Q255
Qt Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Mar.-Aug.
Aast 250,443 249,534 230,418 247,810 978,206 224,892 228,125 453,017
Total 96.8 97.2 92.0 90.0 93.9 89.8 91.4 90.6
masc L5t 163,000 163,297 148,706 160,344 635,348 139,837 144,842 284,680
Merchandise sales 93.6 92.9 86.6 85.8 89.7 85.8 88.7 87.2
J—R&RIYY 132,839 136,236 123,677 134,032 526,785 116,012 122,203 238,216
Food & Drug 95.4 94.3 88.3 86.6 91.0 87.3 89.7 88.5
Bm 110,082 113,496 102,827 112,446 438,853 96,987 102,416 199,403
Food 95.1 94.3 88.7 86.5 91.0 88.1 90.2 89.2
B5PE 30,161 27,060 25,029 26,311 108,562 23,824 22,639 46,463
Specialty stores 86.1 86.5 79.4 81.8 83.5 79.0 83.7 81.2
TF>bh 84,934 83,033 80,282 85,086 333,336 85,339 83,407 168,747
Tenants 101.3 103.5 100.7 99.2 101.1 100.5 100.5 100.5
Z0fth 2,508 3,203 1,429 2,380 9,521 (285) (125) (410)
Others 419.6 444.1 - 90.3 305.6 - - -
s (B73H / Millions of yen)
I-HI¥—b / 3-PTJ-XZF  York Mart, York Foods, etc. (BIHBLE YOY(%))
FY2024 FY2025
1EHA Q2%
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Mar.-Aug.
&ait 48,408 49,516 48,088 51,911 197,924 50,475 52,533 103,009
Total 102.6 104.5 103.2 103.3 103.4 104.3 106.1 105.2
Emst LRkt Composition o
0
1 b—3-HK- Ito-Yokado (38R / Increase/Decrease)
FY2024 FY2025
1EHA Q2%
Qt Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Mar.-Aug.
A&t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
mEast LEt 65.1 65.4 64.5 64.7 65.0 62.2 63.5 62.8
Merchandise sales (2.3) (3.1) (4.0) (3.2) (3.0) (2.9) (1.9) (2.5)
J—R&RIvYJ 53.0 54.6 53.7 54.1 53.9 51.6 53.6 52.6
Food & Drug (0.8) (1.7) (2.2) (2.1) (1.7) (1.4) (1.0) (1.2)
B 44.0 45.5 44.6 45.4 44.9 43.1 44.9 44.0
Food (0.8) (1.4) (1.7) (1.8) (1.4) (0.9) (0.6) (0.7)
FPE 12.0 10.8 10.9 10.6 11.1 10.6 9.9 10.3
Specialty stores (1.5) (1.4) (1.7) (1.1) (1.4) (1.4) (0.9) (1.1)
Tk 33.9 33.3 34.8 34.3 34.1 37.9 36.6 37.2
Tenants +1.5 +2.0 +3.0 +3.1 +2.4 +4.0 +3.3 +3.6
Z0fth 1.0 1.3 0.6 1.0 1.0 (0.1) (0.1) (0.1)
Others +0.8 +1.0 +0.9 +0.0 +0.7 (1.1) (1.4) (1.2)

_42_



BRI XD NI EBESHORBEMERVEZEME Results and Business Performance of Major Companies

A—/\-ZXKNVZE# Superstore Operations
4 ~—3—-HE Ito-Yokado Co., Ltd.

BEFIE5E LU Same store sales increase / (decrease)

4 h—=3-HhK— Ito-Yokado (%)
FY2024 FY2025
EHA Q225
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Mar.-Aug.
At Total (2.9) (1.1) (1.2) +0.5 (1.2) +3.3 +3.6 +3.4
st Same store sales increase / (decrease) (5.4) (4.0) (4.3) (1.2) (3.8) +2.4 +3.3 +2.9
J—-K&kSv5 Food & Drug (2.9) (1.8) (2.1) +0.0 (1.7) +3.3 +3.5 +3.4
&5 Food (3.1) (1.6) (1.2) +0.5 (1.3) +4.4 +4.1 +4.3
%P5 Specialty stores (15.2) (13.9) (14.0) (7.2) (12.8) (1.7) +2.3 +0.2
ZE Number of customers (3.8) (3.0) (2.5) +0.0 (2.4) +1.3 +2.0 +1.6
ZHffi Average spending per customer (1.7) (1.1) (1.8) (1.2) (1.4) +1.0 +1.2 +1.1
T+>h Tenants +2.1 +5.2 +4.8 +3.9 +4.0 +4.8 +4.2 +4.5
3-9¥—h / 3-97-X% York Mart, York Foods, etc. (%)
FY2024 FY2025
bt Qemst
Qt Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Mar.-Aug.
/it Total +0.6 +2.3 +1.3 +2.1 +1.6 +3.2 +4.4 +3.8
Z# Number of customers (1.2) +0.4 +0.6 (0.3) (0.1) +0.4 +1.6 +1.0
ZEiffi Average spending per customer +1.8 +1.8 +0.6 +2.3 +1.6 +2.8 +2.7 +2.7
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A—/\-ZXKNVZE# Superstore Operations
4 ~—3—-HE Ito-Yokado Co., Ltd.

BmBIFFIZE Gross profit margin by merchandise category

1 b—3—HR— Ito-Yokado (%)
FY2024 FY2025
Q1 Q2 Q3 Q4 I Q Q Q3 o Q2R e
Full Year Mar.-Aug. IDn:crfea::
#5st Merchandise sales 27.7 27.9 27.7 27.1 27.6 28.0 27.9 27.9 +0.1
J—k&Kk3w5 Food & Drug 26.8 27.3 26.9 27.2 27.0 27.2 27.4 27.3 +0.2
85 Food 26.2 26.8 26.4 26.7 26.5 26.6 26.9 26.7 +0.2
BPFiE Specialty stores 31.5 31.0 31.5 26.4 30.1 32.1 30.6 31.3 +0.0
3-9¥—b/ 3-9J-X% York Mart, York Foods, etc. (%)
FY2024 FY2025
Q1 Q2 Q3 Q4 I Q Q Q3 o Q2R o
Full Year Mar.-Aug. IDn:crfea::
#§EEt Total merchandise 26.6 26.5 26.2 26.4 26.4 26.1 259 26.0 (0.6)
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A—)\-ZXKNVE% Superstore Operations
I-9ARZ=X)l York-Benimaru Co., Ltd.
REMIE Results

(B7H / Millions of yen)
(FIHALE YOY(%))

FY2024 FY2025
1EHA 225t
Ql Q2 @3 Q4 Full Year Ql Q2 @3 Q4 Mgr.-Aug.
ERUNZ 123,797 127,242 121,598 131,158 503,797 126,827 132,012 258,839
Revenues from operations 102.8 102.9 102.2 102.1 102.5 102.4 103.7 103.1
ol 120,881 124,237 118,681 128,152 491,952 123,711 128,801 252,512
Net sales 102.9 102.9 102.2 102.1 102.5 102.3 103.7 103.0
ERRFI 37,433 38,947 36,458 40,834 153,673 37,694 39,840 77,534
Gross profit from operations 102.7 103.0 100.3 100.2 101.5 100.7 102.3 101.5
IRFGERU—IREEE 33,050 34,033 33,621 36,158 136,863 34,201 35,384 69,586
SG&A expenses 103.8 102.7 102.3 103.9 103.2 103.5 104.0 103.7
LEERE 1,000 969 1,021 1,037 4,028 932 825 1,757
Advertising expenses 106.4 105.8 90.5 94.7 98.7 93.2 85.1 89.2
ANEE 18,243 18,396 18,404 19,428 74,473 18,850 19,566 38,417
Salaries and wages 106.1 103.4 102.7 103.2 103.8 103.3 106.4 104.8
ARG 2,849 2,821 2,906 3,064 11,643 2,929 2,929 5,858
Land and building rent 103.5 101.8 104.2 108.3 104.5 102.8 103.8 103.3
RAERNE 2,620 2,627 2,637 2,666 10,551 2,715 2,800 5,515
Depreciation and amortization 106.6 105.6 105.1 101.0 104.5 103.6 106.6 105.1
KBS ENE 2,176 2,816 2,384 2,443 9,820 2,216 2,787 5,004
Utility expenses 86.6 97.8 100.6 104.8 97.3 101.8 99.0 100.2
At 6,159 6,401 6,266 7,517 26,344 6,557 6,476 13,033
Others 102.8 101.4 101.7 106.5 103.2 106.5 101.2 103.8
EHEAE 4,382 4,914 2,837 4,676 16,810 3,492 4,456 7,948
Operating income 95.7 105.5 81.5 78.2 89.9 79.7 90.7 85.5
EBITDA 7,002 7,541 5,474 7,342 27,362 6,207 7,256 13,464
99.5 105.5 91.4 85.2 95.0 88.6 96.2 92.6

Note) EBITDA: E%Flz + RfifEAE
EBITDA: Operating income + Depreciation and amortization
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A—)\-ZXKNVE% Superstore Operations
I-9ARZ=X)l York-Benimaru Co., Ltd.

FEanbI#A&ESE E= Gross sales by merchandise category

(B73H / Millions of yen)
(RITHALE YoY(%))

FY2024 FY2025
1EHA Q2%5t
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Mar.-Aug.

ast 125,494 129,317 123,288 133,025 511,126 128,531 134,355 262,886
Total 102.8 102.9 102.2 102.4 102.6 102.4 103.9 103.2
masc L5t 122,889 126,954 121,110 130,683 501,639 125,782 131,605 257,387
Merchandise sales 102.9 102.9 102.2 102.1 102.5 102.4 103.7 103.0
Efm 116,176 119,735 114,164 123,602 473,679 119,361 124,362 243,724
Food 103.2 103.3 102.5 102.4 102.8 102.7 103.9 103.3

e it 43,809 43,688 42,993 47,263 177,755 44,588 44,781 89,369
Fresh food 102.1 102.2 102.1 102.6 102.3 101.8 102.5 102.1
MIER 31,057 32,976 30,508 32,742 127,285 32,772 35,023 67,796
Processed food 105.2 106.3 103.9 103.4 104.7 105.5 106.2 105.9
TA)— 26,137 26,965 25,798 27,184 106,085 26,486 28,136 54,622
Daily food 103.5 102.0 101.4 101.9 102.2 101.3 104.3 102.9
FUhTVE> 15,171 16,105 14,864 16,412 62,553 15,515 16,420 31,935
Delicatessen 101.7 102.9 102.6 100.3 101.9 102.3 102.0 102.1

pies 2,282 2,501 2,555 2,627 9,965 2,263 2,585 4,849
Apparel 95.9 96.6 99.9 100.3 98.2 99.2 103.4 101.4
x=E 4,430 4,717 4,390 4,453 17,993 4,156 4,658 8,814
Household goods 99.4 96.7 98.0 97.1 97.8 93.8 98.7 96.3
TF>bh 2,605 2,362 2,178 2,341 9,487 2,749 2,749 5,498
Tenants 99.3 98.9 99.7 121.8 104.0 105.5 116.4 110.7

R . (%)

it LABAkLE Composition (48R / Increase/Decrease)

FY2024 FY2025
1BHA Q2%5t
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Mar.-Aug.

A&t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
[l 97.9 98.2 98.2 98.2 98.1 97.9 98.0 97.9
Merchandise sales +0.0 +0.1 +0.0 (0.3) (0.1) +0.0 (0.2) (0.2)
B 92.6 92.6 92.6 92.9 92.7 92.9 92.6 92.7
Food +0.4 +0.4 +0.2 (0.1) +0.3 +0.3 +0.0 +0.1

a5 3 34.9 33.8 34.9 35.5 34.8 34.7 33.3 34.0
Fresh food (0.3) (0.2) +0.0 +0.0 (0.1) (0.2) (0.5) (0.3)
MNIES 24.7 25.5 24.7 24.6 24.9 25.5 26.1 25.8
Processed food +0.5 +0.8 +0.4 +0.2 +0.5 +0.8 +0.6 +0.7
TA)— 20.8 20.9 20.9 20.4 20.8 20.6 20.9 20.8
Daily food +0.1 (0.1) (0.2) (0.1) +0.0 (0.2) +0.0 +0.0
FUhTYE> 12.1 12.5 12.1 12.3 12.2 12.1 12.2 12.1
Delicatessen (0.1) +0.0 +0.1 (0.3) (0.1) +0.0 (0.3) (0.2)

piess 1.8 1.9 2.1 2.0 1.9 1.8 1.9 1.8
Apparel (0.1) (0.2) +0.0 +0.0 (0.1) +0.0 +0.0 (0.1)
FE 3.5 3.6 3.6 3.3 3.5 3.2 3.5 3.4
Household goods (0.2) (0.3) (0.1) (0.2) (0.2) (0.3) (0.1) (0.2)
Tk 2.1 1.8 1.8 1.8 1.9 2.1 2.0 2.1
Tenants +0.0 (0.1) +0.0 +0.3 +0.1 +0.0 +0.2 +0.2




B XN EESHOREMELRUEZELME Results and Business Performance of Major Companies

Z—)\-AKNyE% Superstore Operations
3—-9IRZXIl York-Benimaru Co., Ltd.

BIFIE5e LU Same store sales increase / (decrease)

(%)

FY2024 FY2025
S Qugst i
Qt Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Mar.-Aug. geccrf:::é
A&t Same store sales increase / (decrease) +1.9 +2.1 +1.5 +2.1 +2.0 +1.7 +2.1 +1.9
RBf Food +2.1 +2.5 +1.7 +2.3 +2.2 +2.1 +2.3 +2.2
&% Apparel (3.7) (3.2) +2.7 +1.7 (0.6) (4.1) (2.6) (3.3)
1¥/& Household goods (1.4) (3.9) (3.7) (2.7) (2.7) (6.1) (2.5) (4.3)
ZE# Number of customers (0.4) +0.1 +0.7 (0.3) +0.0 (0.2) +1.0 +0.4
EH(fi Average spending per customer +2.2 +2.0 +0.7 +2.4 +1.9 +1.8 +1.0 +1.4
BamBlFEHIZE Gross profit margin by merchandise category (%)
FY2024 FY2025
S Qusst ki
Ql Q2 @ Q4 Full Year Ql Q2 Q3 Q4 Mar.-Aug. g:gf:;:é
st Total 29.8 30.2 29.6 30.8 30.1 29.4 30.0 29.7 (0.3)
Bf Food 30.0 30.3 29.8 31.0 30.3 29.6 30.1 29.9 (0.3)
<l Apparel 32.3 33.2 33.1 28.6 31.8 30.8 32.1 31.5 (1.3)
{¥/& Household goods 24.1 25.4 21.2 28.5 24.8 24.3 25.7 25.0 +0.3
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SRIEESE Financial Services
tJ>4R1T Seven Bank, Ltd.
1. EA Domestic

ATMERESE Number of ATMs (BAKHBR / As of the end of the period) (& / unit)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HREIEIR;
Change from
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Feb. 2025
&5t Total 27,552 27,693 27,765 27,965 28,041 28,201 +236
JI—TJAEt ATMs in the Group 23,452 23,507 23,509 23,602 23,596 23,649 +47
t©J>-4LJ> 7-Eleven 22,788 22,856 22,869 22,979 22,972 23,024 +45
4 h—3—hHk— Ito-Yokado 259 250 240 224 224 224 +0
3-93—-b / 3-9T-X% York Mart, York Foods, etc. 99 99 99 99 100 100 +1
3-IRZX)L York-Benimaru 265 264 265 264 265 266 +2
Zofth Others 41 38 36 36 35 35 (1)
JI—TF4+ ATMs outside the Group 4,100 4,186 4,256 4,363 4,445 4,552 +189
ERNATM1 B 18 S DEAEEIFIFE438 Average number of transaction per day per ATM during the period (# / number)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 1E
May 2024  Aug. 2024  Nov. 2024  Feb. 2025 May 2025  Aug. 2025  Nov. 2025  Feb. 2026 Egcrfjji
HARSEI9FI A28 Average number of transactions 107.2 107.9 107.7 107.9 108.8 109.4 /// +1.5
BIMXEEY—-EX International money transfer service (HARBEBS= / As of the end of the period)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HREISIE, Y8
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Change
R5TEYOEE(FHER) Cumulative number of contract accounts  (unit: Thousand) 329 330 331 333 334 311 (22)
B REHE S (FF) Cumulative number of transfers (unit: Thousand) 164 330 496 662 161 327 (3)
2. /B9 Overseas
ATMERERBZ Number of ATMs (HAZRHKrs2 / As of the end of the period) (& / unit)
FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12 BRSNS,
Change from
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025 Dec. 2024
1K North America 8,561 8,530 8,476 8,332 8,390 8,603 +271
77 Asia 11,578 12,319 12,579 12,827 12,981 12,759 (68)
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SRIEEESEE Financial Services

tI> - h—RY—EZR / £I>CSHh—RH—EX Seven Card Service Co., Ltd. / Seven CS Card Service Co., Ltd.
H—RFEITIRRE Number of credit cards and electronic money

(7% / Ten thousands)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 FREIER
May 2024  Aug. 2024 Nov. 2024  Feb. 2025 May 2025  Aug. 2025 Nov. 2025  Feb. 2026 Cr;aeggzeof;gm
HL>wiA—REt Credit cards 603 589 575 557 542 531 (26)
TIVh—R-T5R [ £TVh—R™?
vi-§-I52 ) eI Nk s 350 342 333 322 314 310 (12)
SEVEN CARD plus / SEVEN CARD ™
STt ] ST A Y2
75974 | V=7 L=k €Y s 253 247 242 235 228 221 (14)
CLUB ON / Millennium CARD SAISON ™
BEFY®—(nanaco )™ Electronic money (nanaco )™ 8,239 8,269 8,295 8,320 8,355 8,393 +73
*1. BW2EHOHZFRRUTHENET,
Only the number of effective card members.
*2, ISy MEREN RS > NERA— RESATHDEE A
Excluding dedicated cards for point services, without credit functions.
*3. B/ 1IN 2BEEATHEDET,
Including the number of mobile nanaco holders.
tvJI>IVZ7 L Seven Premium
FY2024 FY2025
; \ i
1EHA 1EHA =
Q Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Full Year g‘:::::e/
55 E(f8M) Sales (100 million yen) 3,720 4,060 3,670 3,550 15,000 3,765 4,120 3,755 3,660 15,300 +300
TATLE(FAREEFR) Items (As of the end of the period 3,490 3,460 3,530 3,460 3,460 3,500 3,470 3,530 3,540 3,540 +80
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FESH O EIRERVEMELE Capital Expenditures, Depreciation and Amortization of Major Companies

Q1

Q2

FY2024
Q3

Q4

1EHA
Full Year

Q1

Q2

FY2025
Q3

Q4

(B87%H / Millions of yen)
(B RIL / Millions of dollar)
FY2026

1EHA AUHALE BHAFAE BIHALE
Full Year YOY(%) Full Year Forecasts  YoY(%)

EARIDEZIVAANTEE
Domestic CVS operations

TI-ALT> -S>
SEVEN-ELEVEN JAPAN

Hfmta &t

Total capital expenditures

23,091

24,667

24,669

37,074

109,503

18,529

22,795

30,266

42,342

113,934 104.0 155,000 136.0

RS
Investment to new stores
BIFERESE
Investment to existing stores and other

VINII7HARE
Software development

6,691
10,222

6,177

12,506
3,885

8,275

7,843
8,226

8,599

18,915
6,861

11,296

45,957
29,196

34,349

5,477
4,989

8,062

12,479
5,922

4,393

9,431
13,567

7,266

18,844
15,680

7,816

46,234 100.6

40,160 137.6

27,539 80.2

RMERNE
Depreciation and amortization

22,817

22,748

22,038

22,056

89,661

21,658

21,464

21,911

24,695

89,730 100.1 94,000 104.8

BN IVEZIOAR N
Overseas CVS operations

7-Eleven, Inc.(RFIIR=X)
7-Eleven, Inc. [Dollar basis]

BEa=Fy
Total capital expenditures

347

1,388

406

383

2,526

258

309

328

543

1,440 57.0 2,130 147.9

IEIRESE

Investment to new stores and other
B IEINEE

Investment to existing stores and other
VIOV FFE

Software development

55

254

37

1,051
310

26

90

289

26

78

271

33

1,275
1,126

123

101

134

22

71

204

33

67

226

34

134

339

69

374 29.3

905 80.4

160 129.6

RUTHEENE
Depreciation and amortization

358

364

366

361

1,450

340

346

341

342

1,370 94.5 1,390 101.4

7-Eleven, Inc.(FAR-2X)
7-Eleven, Inc. [Yen basis]

BEa=Fy
Total capital expenditures

51,628

212,880

59,958

58,738

383,206

39,483

44,816

48,449

82,717

215,468 56.2 320,000 148.5

IERE

Investment to new stores and other
BIFIEINEE

Investment to existing stores and other
VIOV FFE

Software development

8,199
37,886

5,543

160,421
48,215

4,242

12,688
43,377

3,893

12,233
41,383

5,121

193,543
170,862

18,800

15,488
20,539

3,455

10,126
29,839

4,848

9,935
33,379

5,134

20,438
51,677

10,600

55,990 28.9
135,437 79.3

24,040 127.9

RUTHEENE
Depreciation and amortization

53,340

56,818

54,833

55,039

220,031

51,869

49,967

50,378

52,794

205,010 93.2 208,000 101.5
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FESH O EIRERVEMELE Capital Expenditures, Depreciation and Amortization of Major Companies
(B75H / Millions of yen)

FY2024 FY2025
1BHA Q2% AIHALL
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Mar.-Aug. YoY(%)
A—=N\-ZN7EEE
Superstore operations
A h—3-HE
Ito-Yokado
ARG _ 9,499 7,813 8,061 13,991 39,365 3,816 2,560 6,376  36.8
Total capital expenditures
IERE
606 483 252 11 1,353 1,216 446 1,663 152.6
Investment to new stores
BFEHRE - 6,410 5,984 6,904 13,027 32,326 2,100 1,180 3,281 26.5
Investment to existing stores and other
i 2,482 1,346 905 952 5,685 499 932 1,432 37.4
Software development
;ﬁiﬁﬁiﬁiﬂg ) - 5,059 5,328 5,254 4,470 20,112 4,070 4,061 8,131 78.3
Depreciation and amortization
I-IRZJIL
York-Benimaru
Eyﬁhé# . 7,591 5,022 6,331 6,887 25,831 8,955 1,992 10,947 86.8
Total capital expenditures
st 2,051 2,565 1,514 4,874 11,005 2,563 1,791 4,355 94.3
Investment to new stores
BFEHRE - 5,326 2,195 4,710 1,773 14,005 6,078 130 6,208 82.5
Investment to existing stores and other
i 213 261 105 239 819 313 70 383 80.8
Software development
;ﬁiﬁﬁiﬁz&ﬂ% ) - 2,620 2,627 2,637 2,666 10,551 2,715 2,800 5,515 105.1
Depreciation and amortization

Note) BB EEENMBIREEF B HULBRINNZ ., BZFEEUBEOLECFIIRERVEHEOISIHEVRETIONAREOEEEZEATED. [EEREER(CRETIRETEE | OBEACHASIREN D EEDEMD EEATENFEA.
Capital expenditures include long-term leasehold deposits, advances for store construction, investments related to store openings for each fiscal year and beyond, and goodwill and others related to the acquisition of stores, etc.,
and do not include the increase of future amortization of assets under the Accounting Standard for Asset Retirement Obligations.
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FESHOEHESRUEE BE Number of Stores and Store Openings / Closures of Major Companies

(HAZKHBF2 / As of the end of the period)

FY2024 FY2025 FY2026
24/5 24/8 24/11 25/2 JEHA 25/5 25/8 25/11 26/2 1BHA BHATAR 1B
May 2024  Aug. 2024 Nov. 2024 Feb.2025  Full Year ~ May 2025 Aug. 2025 Nov. 2025 Feb. 2026  Full Year FF;r"eZ:satrs g‘ecgre:asi
EAIVEZIARAN7EE Domestic CVS operations
tJ>-ALJ>-Sv)\> SEVEN-ELEVEN JAPAN 21,381 21,442 21,449 21,552 21,552 21,547 21,590 21,634 21,722 21,722 21,922 +200
HJE Openings 96 158 106 241 601 89 121 129 201 540 550 =
BAlE Closures 78 97 99 138 412 94 78 85 113 370 350 =
I7HhABERE Relocations, etc. 58 68 69 107 302 43 64 54 82 243
fEIEAIE Terminations of contract 20 29 30 31 110 51 14 31 31 127
I AL T8 SEVEN-ELEVEN OKINAWA 173 176 179 191 191 191 197 202 205 205 222 +17
H/E Openings 2 3 3 12 20 1 6 5 3 15 17 -
BAJE Closures 1 0 0 0 1 1 0 0 0 1 0 -
BN IVEZT >R N7EEE Overseas CVS operations
7-Eleven, Inc " 13,068 13,229 13,145 12,963 12,963 12,909 12,784 12,765 12,712 12,712 12,272 (440)
HJE Openings 28 236 26 25 315 26 30 25 41 122 205 =
BiFE Closures 2 82 75 110 207 474 80 155 44 94 373 645 =
7-Eleven Australia - 740 743 747 747 744 749 752 765 765 790 +25
H/E Openings - 4 7 4 25 4 8 8 13 33 43 -
BAJE Closures - 39 4 0 45 7 3 5 0 15 18 -
tJ>-1LJ>4bR SEVEN-ELEVEN (BEIJING) 328 332 345 362 362 365 368 376 400 400 470 +70
HJE Openings 5 16 21 28 70 10 11 22 28 71 100 =
BAJE Closures 8 12 8 11 39 7 8 14 4 33 30 -
tJ>-ALJ>Ki#E SEVEN-ELEVEN (TIANJIN) 217 217 222 232 232 232 233 234 236 236 261 +25
HJE Openings 6 10 11 17 44 5 7 7 11 30 50 =
BAJE Closures 6 10 6 7 29 5 6 6 9 26 25 -
> -ALJUR#ER SEVEN-ELEVEN (CHENGDU) 76 79 81 82 82 78 78 78 73 73 113 +40
H/E Openings 2 4 5 6 17 1 15 50 -
BAJE Closures 3 1 3 5 12 5 7 24 10 -

*1. HYIEISEIESHESENTHEDERA. Wholesale fuel stores are excluded.
*2. FY2026i@HRFBOBAIE645/E (&, TV EIFEERHADEINEENET, 645 store closures in the full-year FY2026 forecast include the conversion to wholesale fuel stores.
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FTESMOEHFNARUHE-BE Number of Stores and Store Openings / Closures of Major Companies (HAZkHBFs= / As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 JEHA 25/5 25/8 25/11 26/2 HAE 18R
May 2024  Aug. 2024 Nov. 2024 Feb. 2025  Full Year ~ May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Cﬁzggzgrz(;m
A—)\—ZKFEE Superstore operations
1 ~—=3—HE Ito-Yokado Co., Ltd. 223 215 209 196 196 197 197 +1
4 ~h—=3—HR— Ito-Yokado 119 111 105 92 92 92 92 +0
HJE Openings 0 0 0 0 0 0 0
BAlE Closures 4 8 6 13 31 0 0
I-IX—bk / 3-97-X & York Mart, York Food, etc. 104 104 104 104 104 105 105 +1
H/E Openings 1 0 0 0 1 1 0
BAJE Closures 0 0 0 0 0 0 0 0
I—9IARZX)l York-Benimaru 248 247 248 248 248 249 249 +1
H/E Openings 0 0 1 2 3 1 1 2
BAJE Closures 0 1 0 2 3 0 1 1
Bk&EBA h—3—HhE Chengdu Ito-Yokado 9 9 9 9 9 8 7 2)
HJ/E Openings 0 0 0 0 0 0 0 0
BAJE Closures 0 0 0 0 0 1 1 2
FEEI-HE Hua Tang Yokado Commercial 1 1 1 1 1 1 1 +0
HJ/E Openings 0 0 0 0 0 0 0
BAJE Closures 0 0 0 0 0 0 0

Notes) 1. BALIMNI2024FRU2025FND3AK. 687, 9AK. 12AKOHETHIET,

Figures for overseas are as of the end of March, June, September, December, respectively, in 2024 and 2025.

2. FEHEHOEHLE. TNTNOBRERFROBBETHIET .
The figures for each companies are the number of stores as of the end of the period, respectively.

3. HIE. BEEEIOEEA(GH B ) BOLEL/ FIEHEFT THFET .
Openings and Closures are the total number of openings/closures of stores per quarter (three months).

4. 7-Eleven International LLC (7IN)(&. 2024448 1HICA—X MSYUF7DConvenience Group Holdings Pty Ltd (SEA) O£ ZEUSLEUR. CNICHEL. 7-Eleven Australiald24/68A&DiEEFatteRbELR,
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024.
As a result, 7-Eleven Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.
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EA BN IVEZIVAANBEICHIT2IES#IEHR Store Information in Domestic / Overseas Convenience Store Operations

HERTIRBIESER (HIREER)

Domestic Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 C?:f’; grz‘;m
b8 Hokkaido 995 995 992 994 992 990 993 992 2)
&7 Aomori 110 110 112 113 113 113 114 113 £0
EF Iwate 155 158 157 159 159 162 162 163 +4
=i Miyagi 436 439 442 444 443 444 444 444 £0
FE Akita 117 120 120 122 123 121 123 125 +3
W Yamagata 187 186 186 187 187 186 184 186 (1)
88 Fukushima 452 452 453 453 456 457 457 457 +4
i Ibaraki 642 646 647 650 649 649 648 650 £0
#A Tochigi 472 472 471 474 475 476 478 482 +8
BfE Gunma 479 481 482 484 483 484 486 490 +6
#E Saitama 1,245 1,250 1,250 1,253 1,254 1,256 1,268 1,273 +20
FE Chiba 1,169 1,168 1,166 1,175 1,180 1,184 1,184 1,193 +18
F== Tokyo 2,888 2,895 2,899 2,914 2,910 2,920 2,923 2,937 +23
#2%)1| Kanagawa 1,505 1,514 1,519 1,521 1,521 1,528 1,528 1,536 +15
$75 Niigata 432 431 432 432 429 428 428 430 (2)
=l Toyama 131 131 131 132 132 135 137 138 +6
Al Ishikawa 132 134 134 136 136 136 137 139 +3
& Fukui 71 72 71 71 71 71 71 72 +1
LWZ Yamanashi 206 206 206 206 206 205 207 209 +3
E% Nagano 457 457 453 456 453 452 450 453 (3)
e Gifu 191 191 191 191 188 192 192 193 +2
B#fE Shizuoka 752 755 755 758 756 758 763 764 +6
B Aichi 1,056 1,056 1,055 1,060 1,059 1,058 1,060 1,067 +7
=% Mie 176 177 177 177 177 177 178 177 +0
& Shiga 222 223 224 225 224 223 223 223 (2)
=# Kyoto 354 351 351 353 353 351 352 350 (3)
KPR Osaka 1,295 1,296 1,290 1,297 1,305 1,310 1,312 1,310 +13
E[E Hyogo 693 695 693 696 695 692 693 696 +0
ZE Nara 136 135 136 135 135 137 137 137 +2
L Wakayama 87 86 85 84 85 86 85 87 +3
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EA BN IVEZIVAANBEICHIT2IES#IEHR Store Information in Domestic / Overseas Convenience Store Operations

HERTIRBIESER (HIREER)

Domestic Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 C?:Qg;’ grz‘;m
EH Tottori 52 53 57 61 59 60 61 62 +1
B8 Shimane 65 66 67 70 69 70 71 73 +3
ML Okayama 315 317 317 318 318 320 322 322 +4
=B Hiroshima 597 599 599 598 597 596 595 600 +2
WO Yamaguchi 322 322 322 320 319 319 318 315 (5)
8 Tokushima 84 84 83 83 82 81 83 84 +1
&Il Kagawa 110 114 115 121 121 121 121 124 +3
B8 Ehime 128 128 129 133 135 136 136 136 +3
=40 Kochi 49 49 49 51 51 51 51 50 (1)
18/ Fukuoka 1,044 1,051 1,051 1,057 1,056 1,061 1,060 1,062 +5
%% Saga 193 194 195 194 194 194 193 193 (1)
El% Nagasaki 205 205 205 207 207 207 207 209 +2
854 Kumamoto 374 378 377 379 382 382 384 386 +7
K% Oita 186 186 187 189 188 189 191 193 +4
=% Miyazaki 202 202 202 203 204 205 208 209 +6
EEIRE Kagoshima 212 212 214 216 216 217 216 218 +2
348 Okinawa 173 176 179 191 191 197 202 205 +14
ER&s Total 21,554 21,618 21,628 21,743 21,738 21,787 21,836 21,927 +184
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EAN BN IVEZI DA NPEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
HROTIT> (LT UEHE (BAREES)  Global Seven-Eleven Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 C?:ggzgr;;m
(EfEFa1t) [Consolidated subsidiaries]
727 Asia 22,175 22,246 22,276 22,419 22,413 22,466 22,524 22,636 +217
tI>-4LT>-Sv/)0> SEVEN-ELEVEN JAPAN 21,381 21,442 21,449 21,552 21,547 21,590 21,634 21,722 +170
v I>-ALT> -8 SEVEN-ELEVEN OKINAWA 173 176 179 191 191 197 202 205 +14
t7>-4LJ V4R SEVEN-ELEVEN (BEIJING) 328 332 345 362 365 368 376 400 +38
tJ>-4LJ>XKE SEVEN-ELEVEN (TIANJIN) 217 217 222 232 232 233 234 236 +4
£ I>-ALIUR#ER SEVEN-ELEVEN (CHENGDU) 76 79 81 82 78 78 78 73 (9)
it North America ™! 13,135 13,296 13,212 13,030 12,976 12,851 12,832 12,779 (251)
7-Eleven, Inc. 2 13,068 13,229 13,145 12,963 12,909 12,784 12,765 12,712 (251)
7-Eleven Hawaii 67 67 67 67 67 67 67 67 +0
AF7=7 Oceania - 740 743 747 744 749 752 765 +18
7-Eleven Australia - 740 743 747 744 749 752 765 +18
/gt Subtotal 35,310 36,282 36,231 36,196 36,133 36,066 36,108 36,180 (16)
(31t>>—) [Licensees]
727 Asia 46,250 46,503 46,797 47,105 47,442 47,433 47,853 48,284 +1,179
4t North America 75 74 72 72 63 55 41 33 (39)
i@k Latin America and the Caribbean 1,988 1,988 2,025 2,076 2,072 2,071 2,069 2,079 +3
3—0v/0 Europe 366 367 366 367 364 364 365 363 (4)
thEe Middle East 8 8 - - - - - - -
A€7Z7 Oceania 775 - - - - - - - -
/Nt Subtotal 49,462 48,940 49,260 49,620 49,941 49,923 50,328 50,759 +1,139
&5t Grand Total 84,772 85,222 85,491 85,816 86,074 85,989 86,436 86,939 +1,123

*1. AEKEEND1Z2EHFT. North America includes Hawaii.
*2. HYIEISEIESHEESENTHENERA. Wholesale fuel stores are excluded.

*3., 7-Eleven International LLC (7IN)(E. 2024448 1H(CA-ZRS)7DConvenience Group Holdings Pty Ltd (SEA) ORI EEMSUEU. TNICEEW A—-ZARSUT(E24/6HALDEE FatERDEUR,
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.

Note) HALSMI2024FRU2025FD3IAR. 6AK. 9K, 12AKROEHL THIEY .

Figures for overseas stores are as of the end of March, June, September, December, respectively in 2024 and 2025.
As of February 28, 2026, the number of 7-Eleven stores around the world including licensees (companies that acquired licenses to operate 7-Eleven stores) is 87,096.
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F1TRIESEE FARBRR)

TI>-ALJ>-Sv)\> SEVEN-ELEVEN JAPAN CO., LTD.

JE&EE% Number of stores

Number of Stores by Type (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026

JE&##% Number of stores 21,381 21,442 21,449 21,552 21,547 21,590 21,634 21,722
J3>Fv4XIE  Franchised stores 21,177 21,232 21,238 21,402 21,371 21,404 21,450 21,564
A94T Type A 4,344 4,329 4,309 4,292 4,275 4,266 4,255 4,235
CH47 Type C 16,833 16,903 16,929 17,110 17,096 17,138 17,195 17,329

BEJE Directly operated stores 204 210 211 150 176 186 184 158
24B5ME%IE Open 24 hours 19,243 19,267 19,239 19,332 19,303 19,322 19,333 19,426
SBBDIE With liquor license 21,015 21,073 21,081 21,181 21,167 21,207 21,259 21,346
ANJBDIE With cigarette license 20,839 20,899 20,914 21,003 21,016 21,072 21,126 21,212
IE&HBREE Composition of stores by type (%)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026

JE&##% Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J3>Fv4XIE  Franchised stores 99.0 99.0 99.0 99.3 99.2 99.1 99.1 99.3
A94T Type A 20.3 20.2 20.1 19.9 19.8 19.8 19.7 19.5
CH147 Type C 78.7 78.8 78.9 79.4 79.3 79.4 79.5 79.8

BEJE Directly operated stores 1.0 1.0 1.0 0.7 0.8 0.9 0.9 0.7
24B5ME%IE Open 24 hours 90.0 89.9 89.7 89.7 89.6 89.5 89.4 89.4
JBEBDIE  With liquor license 98.3 98.3 98.3 98.3 98.2 98.2 98.3 98.3
ANJIBDIE With cigarette license 97.5 97.5 97.5 97.5 97.5 97.6 97.7 97.7

-57 -



m [EEHRSE SR Store Information

A1 T7RIIEEHE (BAZREBFS) Number of Stores by Type (As of the end of the period)

7-Eleven, Inc.
JE&E% Number of stores

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025

INFERESHES Number of retail stores 13,068 13,229 13,145 12,963 12,909 12,784 12,765 12,712
J5>FvAXRE Franchised stores 7,233 7,224 7,230 7,229 7,190 7,174 7,206 7,280
BCPRE(A%47) BCP stores [Type A]™ 620 605 604 599 591 592 588 594

CH47 Type C 6,613 6,619 6,626 6,630 6,599 6,582 6,618 6,686
EERE Directly operated stores 5,835 6,005 5,915 5,734 5,719 5,610 5,559 5,432
HYIDZG>REHERIE  With fuel station 8,238 8,427 8,407 8,314 8,318 8,214 8,195 8,162
AV EIZSESS Number of wholesale fuel stores 711 714 741 751 799 851 863 906
ﬁ:;giﬁiﬁfiﬁ? wholesale fuel 13,779 13,943 13,886 13,714 13,708 13,635 13,628 13,618
JE&EBREL Composition of stores by type (%)

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025

INFSIESER Number of retail stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J5>Fv4XfE Franchised stores 55.3 54.6 55.0 55.8 55.7 56.1 56.5 57.3
BCPRE(A91) BCP stores [Type A] ™! 4.7 4.6 4.6 4.6 4.6 4.6 4.6 4.7

CH47 Type C 50.6 50.0 50.4 51.1 51.1 51.5 51.8 52.6
BEJE Directly operated stores 44.7 45.4 45.0 44.2 44.3 43.9 43.5 42.7
HYISZG>REE%IE  With fuel station 63.0 63.7 64.0 64.1 64.4 64.3 64.2 64.2

*1 BCPJE(EBusiness Conversion Program®B&#RTHNES. BCP stands for Business Conversion Program.
*2 SBBICEDEEENDH VYV HFEIRGTHLSR ISR, 7-Eleven, Inc.MVUUAHATZOHOETSR (FT1—3—&EME - T4— - BEEHSLPEANBEE) FEINTHNFEA.
Reflects wholesale fuel sites operated under various models. Excludes wholesale locations where 7-Eleven, Inc. solely supplies fuel (i.e. Dealer-Owned/Dealer-Operated and Commercial Accounts)
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A1 T7RIIEEHE (BAZREBFS) Number of Stores by Type (As of the end of the period)

7-Eleven International LLC
7-Eleven Australia
JE&E%% Number of stores

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
JE&##2 Number of stores 775 740 743 747 744 749 752 765
J3>FvAXfE Franchised stores - 480 475 471 462 460 448 445
BEJE Directly operated stores - 260 268 276 282 289 304 320
HYUDZAF> RIS With fuel station - 634 639 642 645 649 653 659
JE&MERkLE Composition of stores by type (%)
FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
JE&##2 Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J3>Fv4XkE  Franchised stores - 64.9 63.9 63.1 62.1 61.4 59.6 58.2
BEJE Directly operated stores - 35.1 36.1 36.9 37.9 38.6 40.4 41.8
HYUDZAF> MRS With fuel station - 85.7 86.0 85.9 86.7 86.6 86.8 86.1

* 7-Eleven International LLC (7IN)(&. 2024548 1B(CA—ZRS3U7DConvenience Group Holdings Pty Ltd (SEA) Ok EEUSUEUIZ. NIV, 7-Eleven Australiald24/68&D&EEF Rt ERDEL,

7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024.

As a result, 7-Eleven Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.
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£I>-4LF>-S¥)C> SEVEN-ELEVEN JAPAN CO., LTD.

FY2024 FY2025
BUHALE(%) /18R BIHALE(%)/18iRK
YoY(%)/Change YoY(%)/Change
PEUVRZETE Payment acceptance service
B4 (F14) Number of transactions (thousands) 534,302 99.2 527,057 98.6
EEEE(E M) Total value of transactions (millions of yen) 6,217,455 102.1 6,274,279 100.9
HAR#tE%% Full-time employees (end of period) 8,248 (85) 8,090 (158)
7-Eleven, Inc.
FY2024 FY2025
1B B
Increase/Decrease Increase/Decrease
HAZRt1E%8 Full-time employees (end of period) 30,849 (16,882) 21,905 (8,944)
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