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Notice Regarding Partial Disposal of Shares in a Consolidated Subsidiary

JAPAN POST HOLDINGS Co., Ltd. (the “Company”) hereby announces that its consolidated
subsidiary JAPAN POST BANK Co., Ltd. (Code number: 7182, Prime Market of the Tokyo Stock
Exchange) resolved at its Board of Directors’ meetings held on Tuesday, December 23, 2025 matters
concerning the acquisition of its treasury stock (common stock of JAPAN POST BANK Co., Ltd.) up to a
total of 23,000,000 shares and total acquisition amount of 30,000,000,000 yen, through off-auction own
share repurchase trading (ToSTNeT-3) and trading on the auction market of the Tokyo Stock Exchange,
Inc. to be performed during the period from Wednesday, December 24, 2025 to Tuesday, March 24, 2026,
and decided on the implementation and conditions (acquisition price) of the acquisition of treasury stock

through off-auction own share repurchase trading (ToSTNeT-3) based on the resolution.

The Company plans to perform a partial disposal of its shares of common stock of JAPAN POST BANK
Co., Ltd. by selling the shares in response to its acquisition of treasury stock through off-auction own share

repurchase trading (ToSTNeT-3) as detailed below.
This disposal of shares does not involve any change in the status of subsidiaries.

1. Outline of the disposal of shares

(1) Total number of
shares scheduled
to be disposed of

(2) Method of disposal

7,058,800 shares of common stock of JAPAN POST BANK Co.,
Ltd.

(The ratio to the total number of shares issued (excluding treasury
stock): 0.2%)

Sale of shares in response to the acquisition of treasury stock
through off-auction own share repurchase trading (ToSTNeT-3) by
JAPAN POST BANK Co., Ltd.

JAPAN POST BANK Co., Ltd. (Code number: 7182, Prime Market
of the Tokyo Stock Exchange) resolved at its Board of Directors’
meetings held on December 23, 2025 matters concerning the
acquisition of its treasury stock (common stock of JAPAN POST
BANK Co., Ltd.) up to a total of 23,000,000 shares and total
acquisition amount of 30,000,000,000 yen, through off-auction own

Note:

whether in Japan or overseas.
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share repurchase trading (ToSTNeT-3) and trading on the auction
market of the Tokyo Stock Exchange, Inc. to be performed during
the period from December 24, 2025 to March 24, 2026, and
decided on the implementation and conditions (acquisition price) of
the acquisition of treasury stock through off-auction own share
repurchase trading (ToSTNeT-3) based on the resolution. The
acquisition price is the closing price (reflecting final bid-asked
quotations) of 2,125 yen as of this day (December 23, 2025), and
acquisition of up to a total of 14,117,600 shares with a total
acquisition amount of up to 29,999,900,000 yen will be made
through off-auction own share repurchase trading (ToSTNeT-3) of
the Tokyo Stock Exchange, Inc. at 8:45 a.m. on December 24,
2025.

The Company shall place a sell order of 7,058,800 shares of
common stock of JAPAN POST BANK Co., Ltd. in response to its
acquisition of treasury stock through off-auction own share
repurchase trading (ToOSTNeT-3).

(3) Total amount of 14,999,950,000 yen
disposal
(4) Scheduled date of  December 24, 2025
disposal

Regarding the acquisition of treasury stock by JAPAN POST BANK Co., Ltd., its details were
announced today by JAPAN POST BANK Co., Ltd. in its “Notice Concerning the Determination of the
Method of Acquisition of Treasury Stock” and “Notice Concerning the Acquisition of Treasury Stock through
the Off-auction Own Share Repurchase Trading System (ToSTNeT-3).”

2. Purpose of the disposal of shares

JAPAN POST BANK Co., Ltd. has announced that it will acquire its treasury stock to improve capital
efficiency and enhance shareholder returns.

As a result of past disposals of the shares of JAPAN POST BANK Co., Ltd. by the Company, the
Company currently holds approximately 49.9% of the voting rights in JAPAN POST BANK Co., Ltd. In
order to maintain the ratio after this acquisition of treasury stock at about the same level as it is now, in
response to the acquisition, the Company has decided to dispose of approximately the same number of
shares of JAPAN POST BANK Co., Ltd. as the number of shares acquired from minority shareholders.

The Company plans to utilize the funds earned from this disposal of shares for purposes such as the
enhancement of corporate value of the Company and the Japan Post Group.
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3. Others
JAPAN POST BANK Co., Ltd. has announced in its “Notice Concerning the Acquisition of Treasury

Stock through the Off-auction Own Share Repurchase Trading System (ToSTNeT-3)” dated today that in
making a series of transactions to acquire its treasury stock in future, JAPAN POST BANK Co., Ltd. will
conduct the acquisition so that the ratio of voting rights in JAPAN POST BANK Co., Ltd. held by the
Company will be maintained at 50% or less.

This disposal of shares does not involve any change in the status of subsidiaries.
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