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Strategic Investment under the Medium-Term Business Plan (Expansion of Funeral Hall
Facilities)

We would like to announce that Tokyo Hakuzen Co., Ltd., a member of the Kosaido Group, has
completed an expansion of the funeral hall facilities at the Kirigaya Funeral Home in Shinagawa, Tokyo,

and began operation of the new facilities on December 12, 2025.

This initiative is part of the strategic investments set forth in our Medium-Term Business Plan 5.0, which
aims to enhance the functions of existing funeral homes. It is positioned as a measure to further improve

convenience for users and deliver additional value.
For more information, please refer to the attached news release.
[Attachment]

“Regarding the Expansion of Funeral Hall Facilities at the Kirigaya Funeral Home” (News Release dated
December 15, 2025)
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Tokyo Hakuzen Expands Funeral Hall Facilities at the Kirigaya Funeral Home,
Enhancing the Convenience of the Integrated Funeral and Cremation Complex

Available from December 12, 2025

The expanded funeral hall at the Kirigaya Funeral Home (Shinagawa, Tokyo), operated
by Tokyo Hakuzen Co., Ltd. (Minato City, Tokyo; President and Representative
Director: Ryoma Noguchi; hereinafter “Tokyo Hakuzen”), a member of the Kosaido
Group, has been completed and became available for use starting with the evening
service on Friday, December 12, 2025.

m Background

Tokyo Hakuzen is working to enhance the convenience and quality of its services in
response to the increasingly diverse funeral needs in urban areas and the rising number
of funeral services. In the Kosaido Group’s Medium-Term Business Plan 5.0,
strengthening the functions of existing funeral homes is positioned as a key initiative in
the Group’s growth strategy. The expansion of the funeral hall was carried out as part of
these efforts, with the aim of further improving the convenience and added value of the
integrated funeral and cremation complex.

m Initiative Overview and Future Plans

Tokyo Hakuzen currently operates and owns 69 funeral halls across Tokyo’s 23 wards.
With the addition of five new halls at the Kirigaya Funeral Home through this
expansion project, the total number has increased to 74.

Looking ahead, Tokyo Hakuzen plans to complete the addition of 10 new halls at the
Yotsugi Funeral Home (Katsushika City, Tokyo) in June 2026.

To help resolve issues such as cremation delays caused by a shortage of funeral hall
capacity, the company will continue to consider further expansions at other facilities.



m Details of the Expanded Funeral Hall

* Hall name: “Lotus (Hasu)”

* Capacity: Small groups up to 24 attendees
* Features:

The hall is designed for small-scale funerals and integrates the funeral space and
waiting room into a single, unified layout. For the newly added “Hasu” hall, an entrance
reception area (foyer) has been newly installed to welcome attendees, creating a greater
sense of privacy.

” Lotus (Hasu)”

Reference

Kirigaya Funeral Home: Year-End and New Year Cremation Schedule
* December 29-30  8:00-17:00

* December 31 8:00-18:00

* From January 4  9:00-16:00

Note: The facility will operate on Tomobiki days (traditional Japanese calendar days
considered unsuitable for funerals) on December 18 and 29.
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