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Editorial Policy

ANEST IWATA Corporation publishes the Integrated Report to help stake-
holders, including shareholders and investors, gain a deeper understanding
of the Group. The Company considers sustainability including the perspec-
tives of ESG and the SDGs as a crucial management theme, and promotes
activities that generate profits through business growth while solving social
problems. The report focuses on key messages we wish to convey, while
also covering such topics as the Group’s business model, management strat-
egies, and business performance, as well as ESG information, such as our
HR initiatives. In preparing this report, we referred to the IFRS Foundation’s
International Integrated Reporting Framework and the Ministry of Economy,
Trade and Industry’s Guidance for Collaborative Value Creation 2.0.

28 Business Strategy Coating Division

Maintaining and Strengthening Business
Competitiveness through Intellectual

48 Society Respect for Human Rights 72

51 Society Social Contribution

43 Society Human Capital

71 Stock Information

Corporate Profile

49 Society Supply Chain Management

52 Society Stakeholder Engagement

53 Governance Three-way Discussion
between Independent

Directors

56 Governance Executives

H8 Governance Corporate Governance

64 Governance Compliance and

Risk Management

Period covered by the report: The report primarily covers
the fiscal year 2024 (from April 2024 to March 2025), but
also includes activities before and after this period.

Organizations covered: The report covers ANEST IWATA
Corporation and its consolidated subsidiaries.

Date of publication: December 2025

Cautionary note regarding forward-looking statements
Forward-looking statements contained in this report have been
prepared based on information available at the time of publi-
cation.

Various external factors, including the global economy, fluc-
tuations in exchange rates, market conditions of the industry
and trends in capital expenditures, may impact the Company’s
business performance. Accordingly, please be advised that ac-
tual results may differ from the results contained herein.

The purpose of this report is to provide information to our
shareholders and is not intended as a solicitation or a recom-
mendation to invest in the Company'’s shares or to buy or sell or
trade any other securities.



. ANEST _I_WATA Corporate P'hilos%ophﬁy s

' "A'NEST-' I_WATA::\/vi'IF'c:(‘)Fitindé-fb'be"*é company that contributes to people’s lives, diligently

: Lj'phorldir'i"g'it's:'-_fo'unding motto of “Trustworthyi&Sincere,” and-willstrive to deliver the
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“Makoto no kokoro” (Trustworthy & Sincere)

Since our establishment, guided by the belief of our founder, Hatsutaro Iwata,
that "we should be trustworthy and sincere in everything we do," we have con-
stantly strived to uphold "Trustworthy & Sincere," as our corporate policy.

Founding member Sukezo lwata said upon his appointment as the Compa-
ny's second president that "(Our company's growth) is truly the result of whole-
heartedly sincere cooperation and unity. | believe this is because for whatever
we make, we have always tried to put ourselves in the position of the user to
make things that are truly useful and made with sincerity."

I Brand Policy: Corporate Slogan

7 1ctiva with Newest Technology

The corporate slogan expresses the essence of "IWATA-ism"— “useful technology,
beloved products and a bond of trust.

The thinking behind the name ANEST IWATA
Our founder, Hatsutaro lwata, taught us to be “Earnest” and “Honest,” and above
all, to be human beings who value humanity before the company. We coined the
name "ANEST” to embody this teaching and our founding principle, “Trustworthy
& Sincere,” which is also our corporate motto.

Even in this era of rapid change not only in business but in society as a whole,
we wish to continue to uphold our founding spirit and remain a company that is
beneficial to its stakeholders and to society.
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ANEST IWATA by the Numbers

Since its founding, the ANEST IWATA Group has expanded its business and achieving steady growth by leveraging gas compression technology, mainly for air, and liquid
atomization technology, mainly for paint, with air compressors and coating equipment as its core products. Underpinned by high productivity and unique technologies born
from manufacturing know-how that has been accumulated over many years, our product groups provide the Company with a competitive advantage and have established
a sustainable revenue base.

Business Overview

Air Energy Division

Vacuum equipme\r:t 5% Coating Division

Coating Division

Air compressors Vacuum equipment Coating equipment Coating systems
Manufacturing and sales Manufacturing and sales Coating equipment Manufacturing and sales Design and sales of coat-
of compressors that com- of vacuum equipment 33% of spray guns and air- i lines that meet cus-
press air and other gases that creates a vacuum by brushes that make liquids 9

tomer’s needs.

FY2024
Consolidated net sales

54.4

drawing in gas and reduc-
ing pressure.

into mist, as well as supply
equipment that transports
paint to equipment.

%
£ g
Air compressors billion yen 'f
57% P
Coating systems
5% -
Air Energy Division
Major Results (FY2024) Share * Basic Company Data
Hand spray guns (high-end range)
Consolidated net sales Ratio of overseas sales Founded: 1 9 2 6

5 4 . 4 billion yen 6 6 " 3% Japan: 75% or higher, 3 O ~35% Group employees: 1! 9 O 6

US and Europe: (of which 1,243 are overseas employees) *'

Air brushes
Consolidated operating ROE Business operations: 3 3
profit margin Global 3 O% companies in more than 2 O countries "3
1 O 8 9 . 4% Small-sized air compressors
. %

Ratio of independent directors: 55 . 6%*2
Japan: 2 5 ~3 O%

Shareholder’s equity ratio Vacuum pumps (Pumping speed less than 600 L/min, oil-free)

108.21,. 67.7. T

*1 As of end of FY2024
*2 As of the date of publication
*3 31 consolidated subsidiaries, 2 equity method affiliates

*According to a survey by the Company
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Conceptual Diagram of Medium- to Long-Term Growth
Changes and challenges for the next 100 years: From "compression” to “release"

For the nearly 100 years since its founding in 1926, ANEST IWATA has been continu-
ally pursuing technological innovation in air compressors and coating equipment. In
2026, we will be celebrating the major milestone of our 100th anniversary.

Rather than simply viewing this historic turning point as an opportunity to cele-
brate, we will position our centenary as a “second founding period” and embark on
bold transformation toward the next 100 years.

Our vision is clear: to grow into a company with net sales of 100 billion yen by the
fiscal year ending March 31, 2036, and fulfill our mission to “add color to the world
and bring about an enriched society with fluid and air technologies.”

Path to Realization of

Vision2035

Second Founding Period
In addition to the two axes, realizing

Toward the achievement of this ambitious goal, we have drawn up a three-di-
mensional growth strategy based on two axes, “deepening of existing businesses”
and “global expansion,” as well as a third axis: “creation of new business areas.”
We will “compress” the technology and knowledge we have cultivated over many
years, “release” them as new value, create a wind of change, and rewrite the future.

With our corporate philosophy of “Trustworthy & Sincere” as our starting point,
we promise to grow together with all stakeholders and contribute to the realization
of a sustainable society—this is the commitment of the ANEST IWATA Group.

Under the new management structure, we aim to grow into a company with net sales of 100 billion yen by the fiscal year
2035 and will achieve three-dimensional growth by setting the axes of “deepening of existing businesses” and "global
expansion" as well as of the “creation of new business areas.”

Realization of

Add color to the world and .
bring about an enriched society \‘ 100 billion yen
with fluid and air technologies \ !n_net sales

\_Vision2035

three-dimensional growth by using
©"creation of new business areas”
as a catalyst (transformational growth
through new markets and technologies)

100t

anniversary of
foundation

Until now

Two-dimensional growth with two axes

© "Deepening of existing business”
(Product strength x Strengthening of
customer base)

@"Global expansion”
(Regional expansion x Local optimization)

€© Creation of new business areas

=

@ Global expansion

—) .
© Previous First
3 edium-Term IVIEdium-Term
23| Businessplgy Business Plan
g’g Net Sales
2 billion yen

ROE1 1 %

I FY2025 to FY2027 FY2028 to FY2030 FY2031 to FY2033

P

Business plan
2022-2024

P

Vision2030

e

= < 04 >
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In 1926, the Company was founded under the name, “lwata Seisakusho,” and in 1927 developed the first domestically produced spray gun. Subsequently, the air compressor
was developed, which would become the power source for coating equipment. The Company continued to grow with these two products, which even today support the
Group's growth, and entered the coating systems and vacuum equipment markets by leveraging its technology for handling liquids and gases.

In 1996, on the 70th anniversary of its founding, the Company, in conjunction with management reforms, changed the company name to “ANEST IWATA.” Currently, we are
engaged in initiatives to realize the Group Management Vision and are steadily following the path toward becoming “a company with a 100-year history.”

Trends in net sales

(1968) Tested overseas
EXPANSION OF SPFAY: GUIAS -+ rrreereesreioiieiioiniiiic
in Europe

1926

“lwata Seisakusho,” the 18
Company’s predecessor,was = == ity
estathhed n Toyosawa-cho, Four Iwata brothers including the founder
Shibuya-ku, Tokyo

s&q 

JE

Tsunashima Factory, newly built in the 19505

Qil crisis (1973) ®

1957

Established Iwata
Air Compressor
Mfg. Co., Ltd.

1961

Listed its stocks in the
Second Section of the
Tokyo Stock Exchange.

1971

Listed its stocks in the
First Section of the
Tokyo Stock Exchange.

Coating equipment

1927

Commenced manufacture
and sales of the first
domestically-produced
spray gun modeled after

C spray gun
an imported spray gun

First domestically-produced

1948

Released the “Type S and B
Spray Guns,” which were
suited for Japanese hands,
and established its
reputation in the coating

industry.

1962 SRR

Made full-scale entry
into the coating system
market.

1957

Released the "W-57
Spray gun,” and won
the support of the
automotive coating
field.

1928

Commenced
manufacture and
sales of small-sized
air compressors

M | Air compressors at the
%/ | time of founding

1969

Developed the first domestical-
ly-produced two-stage,
air-cooled, medium-sized air
compressors and entered the
medium-sized air compressor
market.

“MC series” medium-sized air compressors
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(1991) Successfully

® Collapse of the bubble
economy (1991-1993)

1996

Changed company

name to “ANEST
IWATA"

1987

Commenced full-scale overseas expan-
sion of manufacturing and sales bases of
coating equipment starting with Taiwan

developed the oil-free scroll
air compressor

Data | = < 06
FY2024
Net sales 54,400 million yen Wilomsen
Millon yen,
Operating proﬁt,s.,.g..o..o. millionyen/ . Uy
............................................................ §0.000
(A — O 00 0
(2017) Synergy through 20,000

N\

of compressors business

® Consumption tax hike (1997)

2009

ANEST
IWATA

® Global financial crisis
(Lehman shock) (2008)

Commenced full-scale overseas
expansion of manufacturing and sales
bases of air compressors, mainly in China

*1 Shanghai Screw Compressor Co., Ltd. (China: Manufacture and sales of compressors)

® COVID-19 pandemic (2019)

2020

Revised the
corporate slogan

2022

Transitioned from the Tokyo
Stock Exchange First Section
. to the Prime Market
Z71ctive with Newest Technology

1985

Developed the world’s
first electric, multi-ar-
ticulated coating robot

Developed and
mass-produced spray guns
that reduced air pollution,

in response to U.S.
and European regulations

“MRP series,” multi-articulated
coating robot

1991

Developed the
world’s first
oil-free scroll
air compressor

Mass-produced air compressors
that can compress air oil-free,
to be environmentally-friendly

Air compressors

Vacuum equipment

1999

Released LPH-400, the
world’s first low-pres-
sure spray gun
equipped with a
V-groove paint nozzle.

V-Slit nozzle

l

2018 ==

Expanded product~
lineup through M&As

.
Airbrush made by Al-SP™
*2 ANEST IWATA SPARMAX Co., Ltd.

1993

Developed the world’s
first oil-free scroll vacuum
pump and entered the
vacuum pump market

Body of oil-free scroll air compressor

Oil-free scroll
vacuum pump

2017

Expanded product
lineup through M&As

Medium-sized air compressor made by SCR ™!
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ANEST IWATA in Everyday Life

Since our business primarily involves business-to-business (BtoB) transactions, there may be few opportunities for people to see

our products with their own eyes.

However, ANEST IWATA Group products and technologies are close in your daily lives, playing essential roles.

ANEST IWATA products are at work across a wide range settings—from manufacturing sites for daily essentials such as automo-
biles, food, and pharmaceuticals, to hospitals, research facilities, and even in the arts field.
Through such business activities as these, the Group is supporting manufacturing

around the world and contributing to the realization of a safe and sustainable society

as an "unsung hero" that supports affluent lifestyles for all from behind the scenes.

-

* Gas injection (generating nitrogen
BEEE BEl gasfor packaging, etc.)

Wz
Air compressors

* Suction of gases (vacuum packlng
and defoaming)

* Vacuum-based pick-and-place
handling

* Leak detection

Vacuum equipment

* Powering pneumatic equipment
» Blowing away chips (air blowers)

Air compressors

Air compressors

These are machines that draw in ambient air and convert it into
high-pressure compressed air. In industrial plants, they are an indispens-
able role as a power sources of air power for driving machines and tool
use. Beyond these indaustrial applications, they are also used widely in
other fields, including vehicle applications and hospital facilities.

Research facilities
* Accelerators and
synchrotron radiation
facilities

\

Vacuum equipment

Trains and buses
* Powering automatic doors

* Brake systems r

Air compressors

- A

Air Energy Division

Oil-free scroll
air compressor

Vacuum pumps

These machine extract gases from sealed spaces to create a vacuum. This vacuum envi-
ronments eliminate the effects of airborne impurities and molecules, thereby enabling ex-
tremely clean work. As a result, these machines contribute to advancements in a diverse
range of fields, including not only in general industry but also in ultra-precision manufactur-
ing, such as for semiconductors and liquid crystal displays as well as in chemical research.

= < 07

Hospitals

* Medical gas supply to hospi-
tal rooms

* Powering dental equipment

Air compressors

gEIIIEEEEE

b,g:
E

L

Oil-free scroll
vacuum pump
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Railway vehicles
Coating systems

[

M S products
="y Electrical appliances

Hunmn
Hun N
Enn g
Construction machinery B
and heavy machinery

 Contngoysiems

&

Spray guns

These are devices that use compressed air to atomize paint or other liquids
into a fine mist, which is then applied evenly and efficiently onto target
objects. Their applications are extensive, ranging from the painting of au-
tomobiles and furniture, surface protection and anti-rust coatings and the
spraying of adhesives.

Coating Division

Automotive refinishing
spray gun

Coating robots A

These robots, equipped with a spray gun, these robots are programmed :
to automatically carry out painting operations. They can consistently form  “="
uniform, high-quality coatings over wide areas or complex shapes that
would be difficult to achieve by hand. They contribute to improved pro- e .
ductivity, stable quality, and an improved work environment. Revolving coating robot
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Interview with the President

| Value Creation Story |

| will take on the challenge of “creating

new business fields” while working on bold
corporate transformation with a determination
to lead the Company through its “second
founding period” with an eye to the future.

Eisuke Miyoshi

and Chief Executive Officer

My determination toward a second founding,
and a goal of being the kind of president
people are glad to have had.

As the newly appointed president and CEO, | am honored
and humbled to shoulder the weighty responsibility of
leading a company approaching its 100th anniversary. At
the same time, with an eye to the future and as we enter
our "second founding period," | am determined to move
forward with a bold corporate transformation and to firm-
ly build a sustainable growth foundation to respond to this
age of volatility, uncertainty, complexity, and ambiguity
(VUCA).

I joined the Company in 1993. Having gained extensive
experience in sales, | have been involved in a wide range of
business operations, including president of a Group com-
pany and chief operating officer of the Business Adminis-
tration Division. Of these positions, the long hours | spent
working in sales were a valuable experience. It is a major

President, Representative Director

asset for me to have been involved in a balanced way in
the two businesses of air energy and coatings, and having
been able to directly address customer issues and experi-
ence firsthand how our products are used and evaluated.
During my time as president of the Group company, | was
able to develop a management perspective, even though it
was a small-scale company. In the Business Administration
Division, | worked in departments that are fundamental to
management, such as the human resources, general affairs
and accounting departments, where | faced management
challenges that included how to make the most of man-
agement resources, such as people, things, money, and
information. Most of the Company's past presidents have
come from development or technical backgrounds, but |
believe that my strength lies in my ability to see things from
both the sales and business management perspectives.
However, to be honest, | never thought | would be
nominated, as | am the type of person who speaks my
mind frankly. | believe that the reason | was highly

< 09 >
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evaluated by the Nominating/Compensation Committee,
the members of which are mainly outside directors, is be-
cause | submitted a business plan looking 10 years into
the future and actually formed a team to lead the formu-
lation of "Vision2035" (the ideal state) and the First Medi-
um-Term Business Plan. The current time of change might
have served as a background influence assisting me in my
selection for the position.

| believe that what is most required of me is a de-
termination to bring about change. My responsibility is to
steadily build a foundation in which the next generation
of leaders can thrive, while keeping in mind Vision2035,
which | announced when | became president, that is,
where we want to be in 10 years’ time. | would like to be-
come a president who, 10 years from now, will be highly
rated and people will say, "I'm glad Miyoshi was president
back then."

Pursuing core technologies and facing the
challenges of new ideas

The ANEST IWATA Group started out by manufacturing
paint spray guns and the compressors that power them,
and since its founding the Company has taken pride in
supporting the infrastructure of manufacturing in the form
of painting equipment and compressors. Our technologi-
cal strengths lie in our atomization technology that created
the first spray gun in Japan and the world's first oil-free
scroll technology for compressing gas, and the driving
force behind our strengths has been our thorough pur-
suit of these core technologies. | therefore believe that a
single-minded and earnest corporate culture is the source
of value creation. Our employees work together to tack-
le the challenges we face, and those accumulated efforts
have been leading to the technologies and trust that have
given rise to differentiation that sets us apart. Howev-
er, on the other side of the coin, single-mindedness can
sometimes mean that you tend to stay stuck in one box,

which can also prove to be a weakness. A good example
is the shower head we use in our homes. Microbubble and
fine bubble functions not only provide comfort, they also
save water and have beauty and water purification effects.
However, if our Group had utilized its liquid mist-making
technology, we could have developed something that was
just as effective or even better. However, such an idea
never materialized. They viewed things as an extension of
their past successful experiences, and had an unconscious
belief that it was enough to just have a solid "manufac
turing" infrastructure, which prevented them from taking
action to expand the potential of the technology. Mobile
phones have evolved from the large shoulder-strap devices
of 40 years ago to palm-sized smartphones with a host of
functions. Meanwhile, spray guns and compressors have
basically remained largely unchanged. However, a wave of
major change is also coming to this infrastructure, mak-
ing the ability to adapt to change and create new things
even more important. Although we have launched a busi-
ness strategy project to foster flexible thinking and busi-
ness planning skills, we are still in its early stages. At this
point in time, my feeling is that the challenges outweigh
the strengths, but this also means that there is scope for
growth in the years to come.

Achievements and challenges in the
previous medium-term management plan
and suggestions for the next medium-term
business plan

FY2024 marked the final year of the previous medium-term
management plan. Consolidated results were somewhat
sluggish in the final year due to declines in China and In-
dia brought about by the economic slowdown as well as
cost factors such as rising labor costs worldwide. Howev-
er, looking at the results over the three years in numerical
terms alone, it can be said that overall progress was favor-
able. In addition to achieving our target figures ahead of
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schedule, our efforts to expand into Europe, China, and
India and gain market share were successful, and our over-
seas sales ratio increased from 61.5% to 66.3%.

If speaking of what the substance of the results was
like, in that respect they were lacking in some areas. For
example, the decline in India in the final fiscal year of the
management plan was due not only to external factors,
but also to internal factors such as our inability to continue
making products that were in demand in the market. Pre-
viously, we had been working with strong local partners to
develop the market and fill in the blank areas, but we have
not been able to customize our products enough to make
deeper inroads into the market. There are many things on
which we need to reflect, such as whether our develop-
ment investment was sufficient and whether the market-
ing we had carried out had been forward-looking. My feel-
ing is that we have to go back to basics and redefine what
it means to be a “true development-oriented company,”
as stated in our Corporate Promise. What kind of products
can we make that will sell? Are our current management
resources sufficient for that? Where should we strengthen
ourselves with external resources such as M&A? We need
to start by putting systems in place, creating mechanisms,
and changing our mindset. Breaking through this daunt-
ing sense of stagnation requires us to look to the future
and clarify what needs to be done now from a long-term
perspective. This was the starting point for the recently an-
nounced Vision2035 and the First Medium-Term Business
Plan.

Naturally, there were also some commendable achieve-
ments. In the Air Energy Business, price revisions were
widely implemented domestically, and our consolidated
Chinese subsidiary SCR Co., Ltd.* also recorded strong ex-
ports. Recently, we began construction of a new assembly
plant in India, which will double our production capacity
and promote a shift to Indian specifications. Meanwhile,
in the Coating Business, sales of coating equipment in
Europe remained strong, driving overall sales. Growth in



ANEST IWATA Corporation Integrated Report 2025 | INTRODUCTION

sales of spray guns for the automotive repair market was
particularly strong. The majority of the world’s paint man-
ufacturers are based in Europe, and receiving their recom-
mendations will have a major impact on future sales per-
formance. I would like expand this momentum throughout
the world.

*Shanghai Screw Compressor Co., Ltd. (Chinese subsidiary : Manufacture and sales of
compressors)

First Medium-Term Business Plan:
Vision for the future 10 years from now and
building a foundation for growth

For Vision2035 we used scenario planning techniques to
define what the we should look like in 10 years' time, based
on past recognition of issues and environmental changes.
We then started by using backcasting to identify what was
lacking and what needed to be done now. The First Me-
dium-Term Business Plan, which was also announced at
the same time, is positioned as the first step, and we have
deliberately used the word "first," as it represents a path
forward that will see us move up the ladder to the second

and third plans.

In formulating this first plan, a team of 18 candidates
for the next management team, most of whom are in their
30s, was formed in addition to the management team.
Looking 10 years ahead, | felt that we needed to incor-
porate the ideas of the people who will be at the core of
management in the future, and create a system that would
connect our aspirations while thoroughly implementing a
PDCA cycle, including a management succession plan.

Our grand vision for 10 years from now is to become
a company with net sales of 100 billion yen. To maintain
our global competitiveness while adapting to an age of
uncertainty and to aim to build a sustainable business
portfolio, it is inevitable that we must achieve this level of
scale. To achieve this, we must launch a third pillar, "cre-
ating new business areas," in addition to our previous two
pillars of "deepening of existing businesses” and "global
expansion," and achieve discontinuous, three-dimensional
growth. Needless to say, organic growth alone will not be
enough, so we will also utilize M&A in a strategic manner.

The First Medium-Term Business Plan is the phase of
building the foundation for realizing Vision2035, during
which we will work to change our mindset, create systems,
and make proactive investments for growth. While con-
tinuing to focus on existing areas, we also plan to focus on
creating new businesses, including M&A in peripheral and
new fields. For the final fiscal year, ending March 2028, we
have set numerical targets of 62 billion yen in net sales,
operating profit of 6.17 billion yen (operating profit margin
10.0%), ROE of 11.0% and EPS of 132.0 yen. The reason
we have adopted EPS as a management indicator this time
is to aim to improve capital efficiency while continuously
improving profitability, which will also lead to an improve-
ment in ROE.

The driver in existing areas continues to be overseas
expansion. We will make aggressive investments with a fo-
cus on existing areas. India and the United States in partic-
ular have great potential for growth and will be our focus
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areas going forward. We will strengthen our collaboration
with leading local partners and develop the markets. To
strengthen our global governance, we also plan to divide
the world into five areas centered on priority fields and put
in place a system by which each area will be overseen and
managed by its own headquarters.

Toward the new core goal of the "creation of new
business areas," we will focus on developing new business-
es by acquiring new business models through M&A and
co-creating with other companies through alliances. How-
ever, it is easy to say, "We will follow a policy of M&A,"
but needless to say, to actually make M&A successful, we
need to bring together the necessary personnel and put
in place the necessary systems. Having reflected on the
fact that previously we have not done enough in this area,
we clearly demonstrate our seriousness in our current Me-
dium-Term Business Plan. Having been making use of its
experience in building networks and personal connections
with various companies through the operation of a motor
racing team, ANEST IWATA A.I.R. Co., Ltd., which was es-
tablished in July 2024 as part of a new business venture,
has seen an increase in the number of its business part-
ners, including in new areas such as BtoC. We will continue
to explore opportunities for co-creation geared toward the
creation of new business areas in the years to come.

With regard to cash allocations over the next three
years, in addition to capital investment and growth invest-
ment through the effective use of cash, including cash
and deposits, our policy is to proactively allocate funds to
shareholder returns. With regard to the latter, we will pay
progressive dividends based on a dividend on equity (DOE)
ratio of 7.0%-7.5% and will also work to acquire treasury
stock. In the case of M&A, we have set an investment limit
of at least 15 billion yen but will also consider fundraising
through borrowings and other means depending on the
scale of the project.

Note: For more details, please refer to Medium-Term Business Plan on page 17 and
Capital and Financial Policy on page 21.
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For sustainable growth, vigorously
promoting ESG management

Strengthening ESG is essential to achieving sustainable
growth. Having adopted "responding to climate change,”
“promotion of human capital management,” "strength-
ening of supply chain management," and "establishment
of appropriate governance structure" as the main themes
to be addressed, the Group is aiming to realize a sustain-
able society while ensuring its own sustainability.

With regard to "responding to climate change,”
there are clearly expanding business opportunities for the
Group amid the trend toward strengthening international
regulations aimed at realizing a decarbonized society and
reducing environmental impact. Since our founding, our
business has been centered on addressing social issues.
We will, however, continue to contribute to the realiza-
tion of a sustainable society and strengthen our competi-
tiveness through the development and widespread use of
environmentally friendly products, such as oil-free com-
pressors and spray guns compatible with water-based
paints.

In contrast, the "promotion of human capital man-
agement” represents the biggest challenge. In terms of
whether we have the necessary human resources to re-
alize Vision2035 and execute our business strategies, we
have a particular lack of specialists in the areas of busi-
ness development, M&A, and global business. To raise
the overall level of our human capital, it will be essential
for us to increase added value and productivity through
individual changes in awareness, skill development, and
improved engagement, but to achieve all that, | believe
that it will be necessary to review our personnel system.
The current personnel system was created when | was the
head of the Business Administration Division. The intro-
duction of a promotion system that allows employees in
their 30s to become executive officers was innovative for
our Company, but the system itself has become some-

what outdated, and more importantly, there are issues
with its operation. Therefore, rather than just creating
a system, we have to make it more effective. We have
also been working to realize pleasant work environments
and promote health management. As a result, the rate of
paid leave taken has increased, and the company has also
been selected as a "Health & Productivity Management
Brand" for three consecutive years. However, | believe
that job satisfaction is important in attracting talented
people and creating a healthy and vibrant organization.
The key will be to promote human capital management
from the perspective of how to enable talented people
and those who want to grow thrive.

As the global economy continues to change, with
economic growth in ASEAN member states and India,
protectionist trends, and rising geopolitical risks, the
“strengthening of supply chain management" will also be
an important theme. The Group's supply chain is expect-
ed to undergo further expansion in the years to come,
and we need to address this issue not only through the
pursuit of efficiency and optimization but also from the
perspective of risk management.

Last but not least, the "establishment of appropri-
ate governance structure" is a theme that lies at the core
of the Group's sustainable value creation. The majority
of our Board of Directors are outside directors with ex-
perience and specialized knowledge in corporate man-
agement, and we engage in lively discussions in an open
atmosphere, which | believe ensures sufficient effective-
ness. As we find ourselves in a period of change, it is
particularly important for us to consider from what per-
spectives we will make governance function in the future.
However, | believe that my role in carefully explaining my
management policies and ensuring their understanding,
as well as clarifying the key points of each issue and vi-
sualizing the PDCA cycle to encourage more constructive
discussions, is also important in ensuring that governance
functions effectively.

Hold great expectations for the evolving form
of the new ANEST IWATA

The Company will celebrate its 100th anniversary in 2026.
However, this is just a passing point. We have launched our
“second founding period” in preparation for the next 100
years. | consider stakeholder capitalism to be important.
The idea is to realize a sustainable value creation model by
taking into consideration the interests of all stakeholders.
We will aim to increase our corporate value by following a
customer first policy, valuing relationships with employees
and the business partners who support us and remaining
mindful of society and the environment, while continu-
ing to keep this ecosystem running smoothly by ensuring
that the resulting profits are returned to shareholders. We
will also proactively engage in information disclosure and
dialogue through investor relations activities. | hope you
will look forward to the continued evolution of the ANEST
IWATA Group and continue to support us from a long-
term perspective.
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Value Creation Process

Based on its founding spirit of "Makoto no kokoro" (Trustworthy & Sincere), the ANEST IWATA Group continues to provide valuable products and services to its stakeholders,
leveraging its core technologies of "liquid atomization" and "gas compression.” The revenues and trust gained through these activities are treated as valuable capital and
reinvested in strengthening our management base through development and training, thereby improving our corporate value and contributing to society through our busi-
ness. In the years to come continuing to "compress" the technologies and diverse capital we have cultivated to date into a high density, we will utilize them as the foundation
to "release" even more value into the future, thereby contributing to the development of society and industry and establishing a sustainable growth cycle.

Sustainable growth into a development Contributing to the achievement of a prosperous society

company full of vitality and innovation that is safe, reliable, and capable of sustained growth
The external environment [ Earnings \
surrounding the Group Release of Value

OO ( Medium-Term Business Plan J=»(  Vision2035 )
e Intensifying international Materiality (Key issues)

competition

@ Decrease in manpower
® Escalation of climate change Air Energy Division Coating Division

and environmental problems Gas compression Liquid atomization

® Growing social demand

© shift toward new lifestyles Air compressors Core Coating equipment
® Increasingly uncertain market
environment

Vacuum equipment technology Coating systems

® Advancement of digital society ©P3P.25 ©P3P28

® Risks that may have a

significant impact on the q .
Company's operating results Production Purchasing

Buiuayibualls/uswlsanu|

Compress of Value

Source of Value Creation Financial capital . Manufacturing capital . Intellectual capital . Human capital . Social and relationship capital , Natural capital /
Value creation foundations Governance Risk management

Corporate Policy

9 >
Beliefs That Support Value Creation :::}T}& ¢ L‘S ANEST IWATA Corporate Philosophy

"Makoto no kokoro" (Trustworthy & Sincere)
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The management capital that the Group has built up over the past around 100 years is the source of its sustainable growth.

Financial
capital

Manufacturing
capital

Intellectual
capital

Human capital

Social and
relationship
capital

Natural capital

INPUT (FY2024)

* Net assets (Consolidated): 53,5671 million yen
¢ Free cash flows (Consolidated): 6,491 million yen
e Equity ratio (Consolidated): 67.7%

* Manufacturing bases: 17 factories in 10 countries

* OQverseas production ratio
(consolidated/amount): 51.6%

e Capital investments (Consolidated):
3,351 million yen

* Research and Development expenses
(Consolidated): 1,774 million yen

* Number of Patent applications
(Japan and overseas): over 1,200 patents

* Number of Group employees: 1,906
* Overseas Group employee ratio: 65.2%

* Number of Group companies*: 31 Group
companies in more than 22 countries and
regions

e Ratio of Independent Directors (non-
consolidated): 55.6%

* Number of briefings for institutional/individual
investors held (Japan): 4

e Scope 1, 2 GHG emissions (consolidated):

7,675t-coze

* Amount of waste generated (non-consolidated):

802t

Note: Excluding parent company and two equity method affiliates

Strengths

o Stable revenue structure based on core technologies
e Sound and robust financial foundations

¢ Driving force behind aggressive growth investments
o Stable ongoing shareholder return policy

¢ Globally established manufacturing network

¢ Reliable system for stable supply of products to cus-
tomers

¢ High production efficiency through combination of
automation and expertise

* Safe and reliable quality control and assurance system

 Atomization and air compression technologies with
history spanning nearly 100 years

e Development capabilities that have produced Japan
firsts and world firsts

¢ High product market share and competitive advan-
tage both domestically and internationally

e Diverse human resources play central role in value
creation

* Work environments in which everyone can actively
participate with peace of mind

e Corporate culture that values sincerity and honesty

e Stable product supply through global sales network

* Reduction of sales risk through regional dispersal

¢ Highly transparent and independent, robust gover-
nance structure

e Relationships of trust built through active dialogue
with stakeholders

* Ability to develop environmentally friendly products
that are compliant with environmental regulations in
each country and region

 Promotion of environmental considerations in busi-
ness operations

Initiatives

« Capital Policy (XD

* 11-year Consolidated Financial Summary @XZID

* Medium-Term Business Plan
* Business Strategy Air Energy Division @D
* Business Strategy Coating Division @ZEERD

* Quality Assurance @ZEEID

« Intellectual property management @ZEERD)

* ANEST IWATA Corporate Philosophy
® Human capital management @XERD

e Corporate Governance @EED
e Supply Chain Management @XED

e Stakeholder Engagement @ XD
* Global Network

e Medium-Term Business Plan
e The Environment Initiatives
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Materiality

The Company has identified key issues (materialities)
to drive the sustained enhancement of corporate
value. We will aim for further growth by addressing
these materialities.

To Achieve Sustained Growth

The Company believes that using the revenues and trust
gained from providing valuable products and services as
capital and reinvesting them in growth investments can
lead to sustainable growth. Based on this approach, we
identify materiality from two perspectives: issues concern-
ing business growth, to enable us to keep on creating val-
ue as a company into the future; and social issues that we
as a member of society should assist in resolving.

Identification Process

The Company first identified its materialities in 2022 by
following a process where key sustainability issues were
extracted by the General Managers of each department,
and subsequently discussed and examined at Board of Di-
rectors’ meetings and by Corporate Officers. Since then,
we have continued to conduct materiality reviews on an
annual basis to respond appropriately to changes in social
conditions and the business environment.

STEP1

In meeting bodies, the main members of which
are the General Managers of each department,
we extract the important issues in achieving sus-
tainable growth, based on the Company’s man-
agement policies and the roles expected of the
Company by society.

| INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation | Data | = <

Sustainable Enhancement
of Corporate Value
(Relentless Growth)

L

Materiali

Valuable products
and services

ANEST IWATA

pr——

Sustainability Code of Conduct

Reinvestment

Shareholders
Revenue and trust

until 2030
Corporate [Value] We will develop products that will — BECEILEE
Value pESpRE impress the customers perspective
[Expectations] We will add color to the world and ESG

creation

bring about an enriched society
with fluid and air technologies

Materiality (key issues)

STEP2

The Directors and Corporate Officers discuss and
verify the appropriateness of the extracted issues
and identify them as the materiality of ANEST
IWATA.

STEP3

A sub-organization of the Management Com-
mittee, the Sustainability Promotion Committee
(chaired by the President and CEO) reviews the
materiality content on an annual basis.

Resolution of
social issues



ANEST IWATA Corporation Integrated Report 2025 | INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation |

Data | = < 16

3. Major initiatives

1. Materiality 2. Major themes

sanss| |ePOS

human
resources can
actively work

« Expand existing businesses through the promotion of area-specific strategies Consolidated net sales of 100 billion yen in 2035 54.4 billion yen
Development and provision of « Develop new markets by leveraging core technology and know-how

System to technologies, products, and « Promote M&As that contribute to growth

sustainably services that meet changingand  « Promote new business development using motorsports as a platform ROE of 11% in FY2027 9.4%

provide diversifying needs - Create, manage, and utilize intellectual property as management resources

safe and « Respect for other companies' intellectual property

high-quality - Continuous improvements of the quality assurance system through regular internal quality audits and - A

products and Quality assurance and stable quality management system reviews by third-party organizations g?ngg;(llr;g qerii o (&5 e e

services y « Establishing a robust procurement/supply system in accordance with strengthened BCP response, Maintain 1SO9001 certification ! . ;

supply of products buildi h ) (Currently making preparations for

&= uilding of an optimal supply chain, etc. renewallexamination)
c - Consider a globally optimized production system
= Raising the ratio of the Company's female 2.8%
@ + Searching for optimal personnel allocation within the Group managers to 5% by FY2028 i
% « Pursuing job satisfaction, including reviews of personnel systems Maintaining the ratio of the Company's male
s ’ P . ; « Trials of human capital utilization methods, including increase in personnel exchange activity employees acquiring childcare leave at 80% or 90.0%
= ;ré)nmotmg diversity and inclu + Development of human resources capable of thriving on a global basis more by FY2027
& + Achieving both comfortable and rewarding workplaces ) ) Consolidated operating profit per
= | An organization - Create a gender-free workplace through the promotion of DX at the production factories - employee:
2 | wlhere elvare + Promote health and productivity management Enhancement of labor productivity 3,09 million yen

(-6.5% compared with FY2023)

Development and securing
diverse human resources that
can take on the challenge of
value creation

« Expand training programs including programs for management candidates

- Consider a personnel evaluation system with a global perspective

« Hire and utilize talent who are business professionals

- Foster a corporate culture that does not shy away from mistakes and takes bold challenges

Improving the Company’s work-engagement
score®
* Positive attitude and state of mind toward work.

Increase of 0.1 of a point compared
with FY2023

« Conduct ANEST IWATA philosophy training

Maintaining the ratio for implementing
education and training on the ANEST IWATA

Environmentally-

Respect for human rights (For new graduates and mid-career hires) ; n 100%
- Promote occupational health and safety activities ?nhellzsgrgz{];% St Zig?nni]g-ac?; es err\meir)nployees
— ’ - Provide and spread environmentally-friendly products through the pursuit of oil-free air compressors q 1l
Contributing to the resolution of with high environmental performance and coating technology that reduces VOC emissions Sales ratio (amount) of oil-free compressors to 54%

environmental issues

« Development of new eco-friendly products that meet customer needs

total compressor sales of 60% or higher

Contributing to a society that

« Expansion of CO2 emission reduction measures

Formulation planned during current Medi-

Under Scope 1, 2

friendly business Bmtldgates the environmental « Promotion of disclosure in accordance with international standards um-term Business Plan 7,675 t-CO2e
operations uraen
) ) . » . 0 cases of compliance violations 0 cases
Compliance with laws and « Conduct regular compliance training for executives and employees of the Company ber of T — —
regulations « Establish a point of contact for whistleblowing operated by a third party Number of compliance training sessions: 1 or Once
more per year (for each theme)
- ’ « Build a product safety management system to ensure world-class safety
Realizing safe and reliable « Monitor complaints and information from customers and based thereon, carry out improvements and 0 cases of major quality problems and accidents 0 cases

Contributing
to the health
and spiritual
enrichment of
people around
the world

quality

activities to prevent the recurrence of problems

Meeting diverse social needs

« Build and strengthen an optimal relationship that can connect digitally with the world’s customers
« Improve customer engagement through the utilization of IT tools and other means
- Improvement of business efficiency through the utilization of generative Al

Building a relationship of trust
between companies and society

« Hold events that aim for co-existence and co-prosperity with the community
« Collaborate with local organizations
- Disseminate sufficient information and improve disclosures

Establishing a governance
structure that aligns with our
corporate philosophy

« Reviews of how Board of Directors’ meetings are carried out

« Improvements in Director performance

« Further strengthening of internal control systems

- Disclose investment and utilization strategies and establish governance relating to intellectual property
and intangible assets

Maintaining the ratio of Independent Directors
of 50% or higher

55.6% (After the 79th Annual Share-
holders’ Meeting)

Conducting regular evaluations of the effective-
ness of the Board of Directors

A summary of the results has been
disclosed
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Medium-Term Business Plan
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Taking on the challenges of the second founding period: First Medium-Term Business Plan designed to open up the future

Following extensive discussions between management and candidates for the next
generation of executives, the Group has newly formulated its First Medium-Term
Business Plan (2025-2027) as the first step in its transformation.

Achievements from previous Medium-Term Business Plan (FY2022-FY2024) and
lessons learned for the next challenge

Challenges and lessons learned for next challenge

On the one hand, the previous Medium-Term Business Plan brought with it many successes,
but on the other also highlighted major challenges to sustainable growth, such as a lack of
enthusiasm to acquire new technologies and take on new business ventures amid a shrinking
coating business market. Leveraging this experience and the lessons learned, under the First
Medium-Term Business Plan we will promote the proactive utilization of M&A with a focus on

existing business expansion, the strengthening of investment from a long-term perspective,

Achievement status of major consolidated key goal indicators (KGls)
and the further reinforcement of our foundation for sustainable growth.

Our overseas growth strategy was successful, and we achieved steady results in line with the
targets that we had set. In contrast, ROE temporarily declined due to factors that included in-
creased development investment and labor costs, and a decrease in gain on foreign exchange.

Trends in consolidated operating income Trends in ROE
. Air Energy Division . Coating Division

Planned target (initial) (%)

Trends in consolidated net sales

. Air Energy Division . Coating Division
(Millions of yen)

60,000 - Planned target (initial) -~ (Méi”“)””fye“’ 5.5 billion yen 6,175 12.0
50 billion yen or more 000 ormore T g R
50’000 ---------------------- 8 .....................................
5’000 ........................................
11.0
40,000 - A~ R 4.000 N DR B
30 000 ................................................. -I0.0
i 3 000 ...................................................
Planned target (initial)
20,000 - p B B 2,000 ! o . ] s 10% or more ou
‘ QL) e PRI
10,000 - fEEAE BB 1,000 PR B
0 B0
FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024

Initiative Result

Deepening of global Aiming to develop "ONLY ONE" products tailored to the needs of each region around the world and to secure "NUMBER ONE" market share, the Company actively rolled out products
expansion and promoted sales in, for example, Europe, China, and India. As a result, the ratio of overseas sales increased from 61.5% to 66.3%, improving the Company’s global competitiveness.

Reduced management costs by consolidating subsidiaries in North and South America and India. Promoted mutual sales of products between subsidiaries, creating synergistic
effects across the entire Group. In the meantime, with many subsidiaries operating overseas, challenges remain in strengthening cross-sectional collaboration within a global orga-
nization and building an optimal management system, such as horizontally expanding success stories and creating new collaborative opportunities.

In the mature Japanese market, the Company positioned its service business as a key area of its growth strategy and promoted aggressive investment. Expanded service business
specializing in maintenance and leasing, primarily through subsidiaries. Expanded and upgraded its service network and built a detailed support system. Worked to strengthen the
development of professional human resources.

e escE TR Established the “IWATA Technology Park” prototyping facility to strengthen its development capabilities. Having established a Japanese subsidiary to establish new businesses, the
P Company also began to venture into new business areas, such as entering the automobile pre-delivery inspection (PDI) business and the light sheet metal industry.

Maximization of synergies
between subsidiaries

Expansion of domestic
service business
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The First Medium-Term Business Plan is positioned as the "second founding period," mark-
ing an important starting point for achieving our goal under Vision2035 of sales of 100 bil-
lion yen. Over the next three years, from awareness reforms we will bring about behavioral
changes while steadily promoting our transformation.

"Compression" and "release" strategy to drive transformation
We will accelerate the transformation that will open up the future by "compressing" our
existing technology and experience and "releasing” new value.

Focus Areas and Policies in First Medium-Term Business Plan

m Performing aggressivel
investments overseas, focusing
on existing areas
(>Domestic investment)

m Strengthening HQ functions and
speeding up decision-making by
area

Compression

Overseas

expansion

Preparing to accelerate and
ensure the implementation
of each strategy

Capital policy

Investment policy
® |mproving capital W Securing 26 billion yen
efficiency with the goal of scale
o 0
achieving 11% ROE Shareholder returns

® Maintaining DOE at
between 7.0-7.5%

Start of current Medium-Term Business Plan FY2025

Business strategy

(100th anniversary of foundation) October 2026

KGls under First Medium-Term Business Plan

Under First Medium-Term Business Plan, we aim to achieve a minimum ROE of 11% through
growth in existing businesses and to exceed that level through M&A. EPS will be used as a
KGI, and we will strive to continuously improve profitability and capital efficiency.

Indicators (Consolidated) FY2024 Results FY2025 Targets FY2027 Targets
Net sales 54.4 billion yen 58.0 billion yen 62.0 billion yen
Operating income 5.90 billion yen 5.55 billion yen 6.17 billion yen
Operating profit margin 10.7% 9.6% 10.0%
ROE 9.4% 8.9% 11.0%
EPS 108.2 yen 105.5 yen 132.0 yen

Release

m Concentrating the resources on
planning and investment
functions for new business

development

m Acquisition of new technologies,
including inorganics

m Pursuing performance
enhancement

Develop-
ment

policy Evolving into a group

capable of creating
new business areas

Behavioral changes

ESG strategy

Strengthening of governance Human capital

m Pursuing the ideal ANEST ~ m Acquisition and assignment of
IWATA Board of Directors professional human resources

Environment

m Establishment of GHG
emission reduction target

End of current Medium-Term Business Plan FY2027
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Business Strategies

While building on the solid foundations of our existing businesses, we will promote new
growth strategies that go beyond those frameworks.

In addition to organic growth, we will actively utilize inorganic methods such as M&A to
create new business opportunities in peripheral areas and untapped markets while aiming
to generate new revenue. We will also accelerate our global business development, includ-
ing expanding sales channels in key overseas areas, while considering co-creation with other
companies through alliances and other means.

We will balance the steady development of our existing businesses with the challenge of
exploring new areas that will open up the future.

Air Energy Division
We will strengthen sales with a focus on overseas growth markets, strengthen product develop-
ment capabilities through alliances, and promote the development of new products that meet

Sales strategy

Market/Customer

A

In-house development M&A

z . . + Creation of entirely
s - Identification of new consumption/consumers new market/business
- u ““
% :Expandinginto - -Value chain =~ _4#
= new regions/ n transforma;im*and
2 new segments - expansioft
= z ‘t“ - Changing
. . m ¢“ competition rules with
« Retention and expansiors ¢*® new products and
m of existing customer base %" " CSHSSSEEEEESEE"- e
a Ac_quiring new customers - Developing and
5 *Price optimization deploying new products/
@ - Improvement in products/ services
services
Existing Peripheral New

m Based on the premise that the market, including existing businesses and adjacent peripheral businesses, will not last forever
and that a chain reaction of changes in the environment (market shrinkage and disappearance) may occur, we recognize the
need to create new business areas in the medium to long term.

Product/
Business Model

growing needs, such as addressing environmental impact, and tailored to regional characteristics.

Coating Division

Leveraging the technology and know-how we have cultivated over many years, we are
collaborating with research institutes and technology startups to establish functional liquid
coating technology while expanding into new growth markets and fields such as EVs and
aerospace. We are accelerating our efforts to take on the challenges in untapped markets.
=) Please see pages 27 and 30 for details on each business strategy.

Sales Plans by Area

We will implement growth strategies tailored to the characteristics of each major market,
aiming for sustainable sales growth. Expecting to see a high compound annual growth rate
(CAGR) in emerging markets such as India in particular, and will accelerate growth.

Image of growth until achieving Vision2035

Net sales
(yen) . m Development through methods
A Current New business other than M&A, including
100 billion co-creation with other

Medium-Term ]/ development
Business Plan

>

companies such as alliances

B Acquiring new business

g .
4 models and creating new
[l business areas through M&A
2 ore
Implemen- [ to become the third pillar
tation of
M&A =1 ™ Expanding product portfolio
—'Z  areasin the air energy business
50 billion 23 and coating business.
H Positioning overseas as a
S¥a¥  growth market and executing
B4 growth strategies formulated
Ef=8  individually based on the
Organic characteristics of each area
growth

m Promoting development of new
markets and development of new
products and services by utilizing
the core technologies and
know-how we have cultivated so far

uoising

=
m
5
D
<
=3

Fiscal year ~ Fiscal year 2035
ending ending
March 2026 March 2028
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Sustainability strategy

To achieve sustainable growth in corporate value, the Group will promote the strengthening
of sustainability management. This is aimed at enhancing our ability to execute business
strategies and capital policies, while also deepening our contributions to stakeholders.

Building of a flexible governance structure

To build a flexible governance structure, we will promote the strengthening of the Board
of Directors system, the contributions made by directors, and the strengthening of global
governance.

To improve the operation of the Board of Directors, we will appropriately separate en-
forcement and supervisory functions for the purpose of facilitating decision-making, select
agenda items to improve effectiveness, and deepen discussions on medium- to long-term
strategies. To enhance the contribution of directors, we aim to assist our shareholders by
conducting reviews of our director compensation system and evaluation method as well as
introduce training programs.

Main theme Background

With overseas sales accounting for approximately 70% of our sales, the strengthening
of global governance presents another urgent issue. We will strengthen the Head Office
management system, assign managers to key areas, and promote data integration at each
location.
= Please refer to page 58 for the current governance structure.

Promotion of human capital management

Viewing strategic investment in human resources, the driving force behind sustainable cor-
porate growth, as a key issue, we promote human capital management. To build a solid
human resource base for further improvement in our corporate value, we will search for op-
timal human resource allocation and promote human resource exchanges within the Group.
We will also pursue job satisfaction through a review of our personnel system, aiming to
build an organization that is resilient and adaptable to change and in which each and every

<20 >

employee can maximize their capabilities.
= For details, please refer to page 43.

Initiatives

Created value

Ml Strengthening global environmental regulations
Responding to climate

B Growing environmental needs
change

W CO2 reduction measures and disclosure requirements

» Dissemination and promotion of environment-friendly products (oil-
free compressors, water-based paint spray guns, etc.)

* Development of new environment-friendly products in response to
needs

» Expansion of measures to reduce GHG emissions (establishment of
GHG emission reduction targets)

® Increase in sales

e Improvement in energy efficiency at
Group offices (cost reduction)

* Improvement of brand image

M Increase in overseas employee/sales ratio

BImplementation of business strategy with overseas busi-

Promotion of human ness as growth driver

capital management MBuilding a human resource base for further improvement

in corporate value
M Active promotion of M&A

e Searching for optimal human resource allocation within the Group

» Experiment with human capital utilization methods, including active
exchange of human resources

e Pursuit of job satisfaction, including review of personnel system
* Establishment of M&A system

e Increase in sales
e Securing global human resources

e Improvement of employee motivation/
labor productivity

 Formation of M&A

Strengthening
of supply chain
management

M Expansion of Group supply chain
M Heightened geopolitical risks in some regions

e Introduction of ESG assessment for supply chain

» Establishment of robust procurement and supply system along with
strengthening of BCP response and building of optimal supply chain,
etc.

e Improvement in supply chain efficiency
and securing safety

e Reduction in the risk of legal violations

e Reduction in the risk of damage to
corporate image

Establishment M Strengthening legal and regulatory governance codes

of appropriate

B Implementing challenges (business strategies) to further
governance structure

enhance corporate value

e Studying the role of the Board of Directors
e Improvement of directors’ performance
* Further strengthening of internal control systems

e Improvement of management efficiency
* Reduction of risk

e Ensuring reliability and transparency
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Capital and Financial Policy

By pursuing a good balance between maintaining
an optimal capital structure, strategic growth invest-
ments, and appropriate returns to shareholders, we
will aim to improve financial soundness and efficien-
cy and build a robust financial structure that meets
the expectations of all our stakeholders.

Financial and Profit Structure

Looking back at the trends, although there have temporar-
ily been backward steps as a result of the impacts of the
Lehman Crisis and the COVID-19 pandemic, net sales have
remained on an uptrend overall. Our growth in business
performance to date has been brought about by maintain-
ing a high market share in Japan for our mainstay prod-
ucts, namely air compressors and coating equipment, and
driven by our aggressive development of overseas markets.
Particularly in recent years, the Group’s growth has been
driven by the rise in the ratio of overseas sales, which in
the past 13 years has risen significantly from 39.6%* to
66.3%. A major contributory factor in the rapid growth

Consolidated net sales and

Consolidated operating profit margin and

rate since the fiscal year ended March 31, 2018, has been
overseas M&A, including that of Shanghai Screw Com-
pressor Co., Ltd. (SCR). These acquisitions were conducted
with the aim of expanding our product range and acquir-
ing sales networks, and having made steady progress with
PMI (post-merger integration) and the creation of syner-
gies, we are achieving significant results. Having collab-
orated with paint manufacturers from the development
stage, we increased our presence in the European market,
for example by launching a spray gun for the automobile
repair market that was well received. We also benefited
from the effect of currency fluctuations due to the expan-
sion of the global market. In contrast, in the current busi-
ness environment there is growing uncertainty about the
global economic situation due to factors such as the rise
of protectionism, rising global prices, and the emergence
of geopolitical risks. Under these circumstances, there are
concerns that trends such as a reduction in capital invest-
ment and changes in supply chain structures will have an
impact on business activities, so we will carefully monitor
these trends and respond in an appropriate manner.

ratio of overseas sales to total sales selling, general and administrative expenses ratio (%)
(Million yen) (%) (%) &
60,000 70 50
bis o4 B 646 652
: X - 638
50,000 54 551 51 s S 1 oo
185 50 a3 B
40,000 451 38,807 39,091 2 321 323 38 319
40 —
2817 = 40
30,000 99,548
30 2
20,000
= 2 120
o L oy B “
10,000
—_ 10 00 g 83 104

2018

2016 2017 2018 2019 2020 2021 2022 2023 2024

B Consolidated net sales Ratio of overseas sales to total sales (FY)

20200 2021 2022 2023 2024
~e- Consolidated operating profit margin
Selling, general and administrative expenses ratio

Shareholders' equity ratio and ROE

The operating profit margin temporarily declined between
FY2018 and FY2020 due to a temporary increase in expenses
related to M&A, increased investment in human resources,
and the impact of COVID-19 that became apparent at the
end of FY2020. However, operating profit margin has been
trending at around 11% to date. In recent years, selling, gen-
eral and administrative expenses have been on the rise, which
has been a factor inhibiting improvements in terms of our
operating profit margin. The increase in selling, general and
administrative expenses has mainly been due to an increase in
personnel expenses. In particular, the main factors are wage
increases to secure and retain talented personnel in Europe
and the United States, and the recruitment of talented en-
gineers in China. ROE is also on a downward trend due to
the impact of growth investments such as increased develop-
ment investments and labor costs. Recognizing this as an im-
portant issue going forward, we are committed to improving
ROE as part of our capital policy.

In terms of finances, the equity ratio remains above
60% and cash flow is abundant, so it can be said that
the Company has established a stable financial base. Our

2018 2019 2020 2021
(FY) o= Shareholders' equity ratio ROE

Cash flows
(Million yen)
20,000
17,686
67.7
ik 15000 14,608
new T
10,000 9858 10,092 9476
6,770
5,000 4,848 4141 4,602 309 | 4309
17 o -551 53 1067 1078 1,260
-5,000 -3.323 -3,255
2018 2019 2020 2021 2022 2023 2024
(FY)
2023 2024 I Cash flows from operating activities Cash flows from investment activities
() Cash and cash equivalents at end of the period
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cash reserves have been used to fund growth strategies,
including M&A. However, although we had been actively
considering M&A behind the scenes, the deals were not
concluded due to disagreements on terms and conditions,
and as a result, we faced the issue of a building up of cash
and cash equivalents. For this reason, we recognize that
we need to review our capital strategy, including capital
efficiency, and have set out a new policy in our recently
formulated First Medium-Term Business Plan.

For trends in other financial indicators, please refer to
the 11-Year Consolidated Financial Summary on page 69.

Capital policy

Key KPls
®*Management focused on capital efficiency
Fy2027 — ROE: 11.0%, eps: 132.0 yen
®Stable shareholder returns
FY2025-FY2027 — DOE: 7.0-7.5%,
Total share buybacks: 3.0-3.5 billion yen
® Continuous growth investment

FY2025-FY2027 — Total investments: 26.0 billion
yen or more

Improve ROE

EPS
improvement

Profit growth +

Capital control

million yen A S
\— Caﬁtal

Monetary scale
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Overview

Items
Minimum cash .
13 billion yen Dividend
. Purchase of
Operating CF _ _ treasury shares
20.8 billion yen Sl | Ot
Sale amount
of cross Shareholder Investment
shareholdings returns to increase
200 13 billion yen production
capacity

investment
_ 8billionyen

~__ _
~_

IT investment

Cash and
deposits held

19.4 billion yen iy

investment
18 billion yen R&D
and up

Considering use
of funds through M&A
borrowing, etc.

Interest bearin
liabilities, etc.

Cash out

Cash in

Cash allocation

With the aim of improving capital efficiency, we careful-
ly examine the necessary working capital (minimum cash)
and formulate strategic investment plans. Any surplus
funds that arise will then be allocated to shareholder re-
turns.

Capital investment / Development investment

During the previous Medium-Term Business Plan, we ag-
gressively implemented capital investments that exceeded

10 billionyen WDOE 7.0 -7.5%

3t03.5 .
billion yen WAbout 5% of issued shares
HFactory automation (FA)
6 billionyen  MExpansion of overseas factory facilities
mConstruction of overseas assembly buildings
M |mplementation of Product Lifecycle
2 billion ven Management (PLM)
y MFactory DX
mConsideration of ERP update
M Prototyping facility, etc., facility expansion
3billionyen  mjoint research expenses

HMPrototype expenses

15 billionyen  ®Application development investment
and up HInvestment in peripheral business

our initial plan. In addition to renovating buildings and
updating and expanding production lines, we promoted
investment in core facilities, including the construction of
an assembly plant, which will form the core of the Air En-
ergy Division's strategy to capture the Indian medium-sized
compressor market, and a prototyping facility at our head-
quarters with the aim of accelerating development speed
and shortening the time it takes to bring products to mar-
ket. We have also been actively investing in IT, such as
building a website and product information management
system, and moving servers to the cloud.

During the period of the First Medium-Term Business
Plan, we will complete and operate the above-mentioned
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core facilities, promote the expansion of production ca-
pacity in line with sustainable growth, and advance the
DX process at our factories, thereby further improving effi-
ciency and enhancing corporate value.

M&A

We are continuing to actively consider M&A. During the
course of the First Medium-Term Business Plan, we will
continue to make strategic and proactive investments
in M&A aimed at strengthening and expanding existing
businesses as well as M&A aimed at entering new busi-

Results up to the previous
fiscal year

ness areas. Specifically, in addition to acquiring techno-
logical capabilities and expanding the coverage area of
existing businesses, we will promote M&A with the aim
of acquiring new business models that will become our
third pillar of business in the future and creating new
fields. To facilitate a swift and smooth post-M&A inte-
gration (PMI) process, we will also focus on putting in
place an M&A/PMI promotion system. With regard to the
procurement of funds for M&A, we will consider not only
using cash on hand but also using interest-bearing debt
such as borrowings while boldly pursuing growth oppor-
tunities.
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Shareholder returns

We have established a new policy with the aim of strength-
ening and improving the stability of shareholder returns. To
realize stable and increased returns to shareholders, start-
ing from FY2025 we have adopted a new return indicator,
dividend on equity (DOE), instead of the previous dividend
payout ratio. For the duration of the First Medium-Term
Business Plan (FY2025-FY2027), we have set the DOE for
the period at 7.0-7.5% and plan to gradually increase the
annual dividend per share, with FY2025 (forecast annual
dividend: 83 yen) as the lower limit. We will also flexibly

Plan for the current Medium-Term Business Plan
(image of return)

2023 2024 2025 2026 2027 (V)
1 Amount of Shares 890milionyen  600milionyen | Acquisition of 3 to 3.5 billionyen in total
Repurchased T L S
B Year-end Dividend 890 million yen 890 million yen 1.62 billion yen i i
I I Interim Dividend 1.08 billion yen 890 million yen 1.58 billion yen i DOE 7.0% to 7.5% dividend i
=8~ Annual Dividend 49.0 yen 45.0 yen 83.0yen : :

per Share

_________________

______________________
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repurchase our own shares while closely monitoring the
progress of M&A and the market environment.

Business portfolio

Strengthening investment in the businesses and products
that will drive its future growth, the Group will rebuild its
existing product portfolio and aim for strategic growth tai-
lored to the characteristics of individual markets.

For example, an area in which the Company excels, oil-
free compressors offer both high market growth potential
and business profitability. We will pursue high profitability

while promoting the development of new products that
set us apart from our competitors as we aim to further
expand our business.

In contrast, in the coating systems (painting equipment)
business, where market growth and business profitability
are issues, we are promoting efforts designed to improve
profitability. In a market environment in which it is difficult
to set ourselves apart from other companies, we will work
to improve the growth and profitability of this business by
promoting the launch of products that assist in reducing
design costs.

In addition to investing in the sustainable growth of ex-
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isting businesses, we will actively promote upfront invest-
ment in developing new businesses, aiming to strengthen
our future revenue base and maximize our corporate value.

Please refer to pages 27 and 30 for the growth strate-
gies of each business.

Investment in growth-driving

businesses
EVacuum system "R&D o }; mOil-free compressors Further improvement of
mGas compression - Co-creation with partners ! BVaculim pumps profitability

-Establishment of
a new business company
(ANEST IWATA A.LR.)

Common

HAfter sales services
ECustomized products

Coatlng busmess

Improvmg future profitability
Air energy business e Creating new businesses Air energy business

HPainting business e Strengthening R&D capabilities

BFunctional liquid application e Establishment of

new prototyping facility

UtiIiz‘ing revenues from

Expansion into growth markets

n

new ‘busmess areas

Air energy business

; mOil-type compressors

Investment in core businesses
Further improvement of profitability

Coating business }

mHand spray guns e Factory digitalization

|errualod yimoub 1a34en

Coating business

HCoating systems

e Expanding business scale by focusing on growth markets

-EVs (battery market)
- Other mobility in general (automobiles, aerospace aircraft, ships, etc.) w

e Expansion of production facilities

—

Business profitability
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Business Strategy Air Energy Division

Driving the future of industry with the power of clean air.
Contributing to a sustainable world.

Pursuing energy savings and reduced envifonmental impact through clean compression and
vacuum technologies, the Air Energy Division supports the development of global industry
and society and contributes to a sustainable future.

Performance Trends of the Air Energy Division

Consolidated net sales (million yen)

33,174 33,609
>

29,349 > +1.3

+13.0

FY2022 FY2023 FY2024

Consolidated operating income (wiliion yen) and
operating profit margin (%)

3,269 3,296 3,388
» >

1.1 +0.8

9.9

FY2022 FY2023 FY2024
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Ryosuke Kawano

Corporate Officer

Chief Operating Officer of Air Energy Division
Development Manager, Air Energy Division

Air compressors

Consolidated net sales (million yen)

Percentage of
total sales

M Japan M China
Europe Others

30,190
26,983

M Americas

FY2022 FY2023 FY2024

In FY2024, despite facing headwinds such as changes in
demand trends from major OEM customers in Europe,
sluggish sales in China, and a decrease in industry ship-
ments in Japan, sales increased. Factors supporting sales
included strong exports from China and a recovery trend
due to the penetration of price revisions in Japan.

Vacuum equipment

Consolidated net sales (Million yen)

FY2024
Percentage of
total sales
2,983 2,822
2,366

M Japan M China
Europe Others

M Americas

FY2022 FY2023 FY2024

In FY2024, sales decreased due to a return to normal af-
ter customers had switched to us from other companies
due to our superior delivery time advantages in the United
States toward the second half of the year, a decrease in
sales for lithium-ion battery manufacturing-related equip-
ment in China, and a reactionary decrease in spot demand
in the United States in the previous fiscal year.
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Air compressors
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Mainstay products: Air compressors and nitrogen gas generators

Strengths / Opportunities and Risks

e Technology that can manufacture oil-free air compressors that supply clean compressed air

without using lubricating oils

o Technology that developed the world's first oil-free, scroll air compressors, which have superior

low-noise and energy-saving features.

e World-class production capacity for oil-free scroll compressors utilizing automated assembly lines

o Ability to customize products to meet diverse customer needs

e Uniform high quality through production that combines people and automation

o Reliability that boasts the second largest market share* in the domestic, small-sized air compres-

sor market

o Global manufacturing and sales network
* According to a survey by the Company

Opportunities

o Increase in capital investments in line
with economic recovery

o Construction of new hospitals and en-
hancement of medical facilities, especial-
ly in emerging countries

© Increase in demand for oil-free products to-
ward a lessening of the environmental burden

o Expanding the EV market (electric buses,
electric trucks, railway vehicles, etc.)

© Demands for improved air compressor
installation environment (space-saving,
vibration/noise reduction, oil removal)

o Increased demand in markets where
high quietness is required (e.g., research
facilities, medical facilities)

o Updates of existing equipment

o Decline in the appetite for capital invest-
ments due to the slowdown of the global
economy (mainly affecting general industry)

o Shortage in the supply of semiconductors
and electronic parts

o New or stricter laws/regulations, rules
and standards in each country or region

© Accelerated conversion to electric power
to replace compressed air

© Maturing market in Japan and a deteri-
orating profit margin due to intensified
price competition

o Rise in raw materials and energy prices

o Lost sales opportunities and increase in

costs due to disruption to supply chain/
logistics

Vacuum equipment

Mainstay products: Oil-free scroll vacuum pumps

Strengths / Opportunities and Risks

o Manufacturing technology of oil-free scroll vacuum pumps that enable clean exhaust without

using lubricating oils

o Technology that developed the world's first air-cooled, oil-free scroll vacuum pumps
e Product performance that has been recognized by the world-leading research facilities in the

aerospace and cutting-edge science fields

o Global manufacturing and sales network

o Increase in capital investments and R&D
budgets in line with economic recovery

© Growth of the semiconductor market in
conjunction with increased Al-related
investments

o Creation of demand in new fields of
application, such as the manufacturing of
lithium-ion batteries

o Updates of existing equipment

o Decline in the appetite for capital invest-
ments due to the slowdown of the global
economy

o Drastic fluctuations in supply and
demand on markets such as the semicon-
ductor market

o Shrinking budgets in government agen-
cies, schools, and academic institutions

o Deteriorating profit margin due to price
war intensification with major rivals

o Rise in raw materials and energy prices

o Lost sales opportunities and increase in

costs due to disruption to supply chain/
logistics
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Growth strategy

Starting in April 2025, our Group launched its new three-year Medium-Term Business Plan.

Adapting to changing market needs,
strengthening product competitiveness

Strengthening international regulations designed to real-
ize a decarbonized society and reduce environmental im-
pact are driving major changes across the industrial sector.
Riding this trend, the Group is focusing on markets that
specialize in improving energy efficiency and in particu-
lar strengthening the introduction of oil-free compressor
models that pursue energy-saving performance. Compres-
sors that can save energy and stably supply large volumes
of air, which are strongly sought after by our customers,
are important elements that directly affect the efficiency
of factory production lines. As a manufacturer of compres-
sors, we recognize that meeting these high demands is the
Group’s mission.

Leveraging the strengths of the oil-free technology that
the Group has cultivated over many years, we will lead the
market in these growth areas and pursue further profit im-
provement and business growth through the development
of new oil-free compressors and other products.

Unique technological capabilities
and continuous R&D investment

To achieve the energy savings and stable supply of large
volumes of air that customers demand, innovation in terms
of motor performance as well as compressor structure are
extremely important. To achieve this, the Group is continu-
ing to make strategic development investments.

In strengthening our product development capabili-
ties, we will also actively promote the creation of allianc-
es and accelerate the development of new products that
meet new needs, such as those relating to environmental

impact, thereby contributing to the strengthening of our
competitiveness. By deepening our unique core technolo-
gies and giving consideration to external collaboration, we
will maximize the speed of technological innovation and
establish a competitive advantage.

Global market growth strategies
and importance of Indian market

In response to fluctuations in the global economy, we are
strengthening sales and promoting local strategies with
a focus on overseas growth markets. By acquiring tech-
nology through M&A and other means, we will respond
flexibly to changes in the business environment and pursue

Growth diagram
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sustainable corporate growth.

The Indian market is expected to play a central role
in our business going forward, and we will be vigorous-
ly promoting product development in this huge, growing
market. To provide a specific initiative, we will build a new
assembly plant for medium-sized compressors to meet the
volume zone in India*, where we aim to start full-scale op-
erations around winter 2025. This will put in place a sys-
tem that will allow us to quickly supply products that meet
local needs. In the Indian market, we will first thoroughly
strengthen our marketing activities and build
a solid business foundation to ensure steady
business expansion.

* For more details on our new plant in India click here
(Japanese only)

Vacuum
equipment
/ 37.7 villion yen
33.7 billion yen Focus — Sales egjic;r:emnt
ajor initiatives q
Vacuum markets ! target Oil-free
equipment « Creating new products through co-creation with partners air compressors
quip Researchly . Alliances with research institutes and technology +700 P
facilities million yen
ventures Y i
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, oil-f Increasing
1l-Tree
Rechargeable *Value creation by strengthening relationships with +500 . sales sca.le
Oil-free batteries Chinese automakers and battery manufacturers million yen air compressors through continuous
MCRR  _______. new development
alr compressors Medical/ « Creation of new environmentally conscious products 1 5
food/ « Strengthening marketing in India, a growing +1.
healthcare  market billion yen
« Creating new products in response to the adverse 300
EVs environment in emerging countries + i :
« Strengthening partnerships with vehicle part million yen . . (.)Il lubricated
Oil-lubricated _manufacturers Oil-lubricated air compressors
i air compressors
alricompressors b _sales « Building service networks in the ASEAN region +200 P
services million yen

FY2024

> FY2027

Vision for 2035
and beyond


https://ssl4.eir-parts.net/doc/6381/tdnet/2678999/00.pdf
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Business Strategy Coating Division -

Evolving Beyond painting.
Pioneering the future with technology trusted aroundthe world

As a world-class manufacturer of coating equipment, the Coating Division,provides optimal
coating film creation technologies and environmentally friendly coating'solutions to solve
our customers' problems, thereby contributing to the realization of a prosperous society.

Performance Trends of the Coating Division
Masanori Daimaru

Director and Managing Executive Officer
Chief Operating Officer of Coating Division

Consolidated net sales (million yen)
20,139 20,679

19,165

+5.1

FY2022 FY2023 FY2024

Consolidated operating income (wiliion yen) and
operating profit margin (%)

2,818
2,569

FY2022 FY2023 FY2024

Coating equipment

Consolidated net sales (million yen) ‘

FY2024
17,943
16,512 16,838 Percentage of

total sales
M Japan M China
Europe Others
W Americas

FY2022 FY2023 FY2024

In FY2024, sales of spray guns for the European automo-
bile repair market remained strong, driving sales. Progress
was also made in developing the wood coating market in
Europe and the United States, and sales of airbrushes also
expanded in Europe.

Coating systems

Consolidated net sales (Million yen)

FY2024
Percentage of
3,300 W total sales

2,652 2,736
M Japan M China
Europe Others
M Americas

FY2022 FY2023 FY2024

In FY2024, overall sales decreased as the number of proj-
ects booked at the start of the fiscal year decreased due to
a sluggish order backlog in major areas, including Japan.
Amid that environment, sales in China increased, thanks
to the contribution of deliveries of painting equipment for
machine parts and plastic molded products.
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Coating equipment
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Mainstay products: Spray guns, electrostatic coating equipment,
paint supply equipment, liquid application equipment

Strengths / Opportunities and Risks

o Developed the first Japanese-made hand spray gun and accumulated know-how over many

years

© Knowledge and experience that enables us to develop optimal spray guns and propose coating

methods that suit paint characteristics

e Technology that enables a uniform and optimal coating finish
o Reliability and brand power that has earned a large share of the hand spray gun market both

domestically and internationally

o Ability to develop products that meet needs through collaborations with paint manufacturers
e Production capacity for mass production of high-spec, high-quality spray guns

o Global manufacturing and sales network

Opportunities

© Growing demand for high-end decorative
coating in line with economic growth

o Establishment of new and stricter envi-
ronmental regulations in each country

o Creating new demand for liquid atomi-
zation, such as chemicals, release agents
and other liquid agent sprinklers

o Spread of water-based paints due to
heightened interest in environmental
considerations

o Increased demand for high-performance
coating equipment that can handle
paints/liquids that are difficult to atomize

o Decline in the appetite for capital invest-
ments due to global economic stagnation

o Increased distribution of low-priced
imitation products

© Emergence of alternative coating tech-
nologies (film coating and molded-in
color resins)

o Rise in raw materials and energy prices

o Loss of sales opportunities and increase
in costs due to disruption to supply
chain/logistics

Coating systems

Mainstay products: Automated coating units, coating plants, coating robots, and

environmental equipment

Strengths / Opportunities and Risks

o Ability to propose optimal solutions that achieve the finish and high zero defect rate required by

customers

e Advanced problem-solving capabilities through utilization of our experimental facility for coating

(Coating Solution Center)

e Prototype support and small-lot production capabilities

o Global manufacturing and sales network

o Increase in capital investments due to
economic recovery

o Increased demands for an improved work
environment

© Promotion of automation in conjunction
with workforce shortages/aging

o Reinforced initiatives geared toward
reducing the environmental burden
(Saving of energy, reduction in use of
VOCs, etc.)

o Building of new plants that carry out
painting processes

o Updates of existing equipment

o Decline in the appetite for capital invest-
ments due to global economic stagnation
@ Occurrences of postponements and

revisions of facility plans at customers'
convenience

o Rise in the cost to sales ratio due to the
rising ratio of externally purchased items

o Rise in raw materials/energy prices

o Lost sales opportunities and increase in

costs due to disruption to supply chain/
logistics
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Growth strategy

Starting in April 2025, our Group launched its new three-year Medium-Term Business Plan.

Evolving core technologies and taking
on challenges of developing new markets

While deepening its core atomization technology, the
Group is promoting a strategy to expand this technolo-
gy into new growth markets. We will place emphasis on
lateral thinking to maximize the potential of existing tech-
nologies and work to enter high-growth, high value-add-
ed fields into which we have not yet ventured. Specifi-
cally, we will focus on areas that have a major economic
and social impact, such as the electric vehicle (EV) and
aerospace markets. To respond to the advanced needs of
these markets, we will strive to dramatically strengthen
our product development capabilities and technology es-
tablishment capabilities through proactive alliances with
other companies and academic institutions. In particular,
we are positioning the establishment of functional lig-
uid coating technology as a future growth area, centered
on collaboration with research institutes and technology
ventures.

The atomization technology possessed by our Group
has a wide range of possibilities that go beyond existing
boundaries. While building on our solid business opera-
tions to date, rather than remaining confined to existing
business areas we are working to adapt to the changing
times by transforming our corporate culture to boldly take
on new challenges in new markets. We will utilize the
profits we earn from existing businesses to actively invest
in these new business areas, accelerating growth in fields
that will shape the future, such as the coatings business
and the functional liquid coating market.

Restructuring and growth strategy for
coating systems business

In the Coating Division, the painting equipment segment
recognizes that optimizing the cost of sales ratio as one of
its most important challenges. The background to this is
that the industry is characterized by the fact that painting
line equipment is standardized, making it difficult for us to
differentiate ourselves from other companies and making
it easy to fall into price competition.

We are working to fundamentally restructure our busi-
ness to break out of this situation and put the business on
a path to sustainable growth. We are not only improving

Growth diagram

—w

existing products, but also promoting the development of
innovative new products. We are currently developing the
CUBIC LINE*, which will create an optimal line by com-
bining small pieces of equipment separated by function.
A reduction in design costs is expected to result from this
approach.

We believe that these improvement measures will en-
able us to transform the coating systems business into a
segment that combines high business profit- @z
ability and market growth potential.

* For more details on our CUBIC LINE click here
(Japanese only)

Coating
systems

24.3 billion yen

- Coating
20.7 villion yen
ocus Maior initiati Sales systems
. market: ajor initiatives target
Coating €ts ge
systems « Establishing coating technology through
y baalesr/ies co-creation with Chinese automakers and battery +500
manufacturers million yen Increasing
“Cresting coatingmethods oenhance 200 sales scaly
M;:rl‘le'trglm environmental performance through co-creation nﬁli?te)n through continuous Coating
with partners v new development [G[ITTo]3i[lh)s
- o ) Coating
« Establishing functional liquid coating technology +‘| 5 .
Coating with research institutes and technology ventures puuon®e equipment
equipment I
« Entry into new markets through co-creation +500
with partners million yen
FY2024 > FY2027 Vision for 2035

and beyond


https://www.anest-iwata.co.jp/products-and-support/coating-robots-and-coating-system/cubic-line
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The Businesses of ANEST IWATA
Quality Assurance
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In our relentless pursuit of customer satisfaction, we are striving to enhance quality by
continually improving and reviewing our products and services as well as their related
processes. We also respond sincerely to customer feedback and work to resolve any

related problems.

Basic Approach to Quality

Quality Management System (QMS)

Based on the "ANEST IWATA Corporate Philosophy,” the
Group has made enhancing the safety and quality of its
products and services a key management policy. Our goal
is for our sales staff to be able to confidently propose and
sell our products and services, for our dealers and service
dealers to be able to safely recommend these products
and services, and above all, for our customers to be truly
satisfied with their quality. To achieve this goal, we work
diligently to provide safe and high-quality products and
services.

Quality Policy

We recognize the paramount importance of maintaining and

enhancing product quality.

[l We position the quality management system as fundamental to our
corporate management.

We will satisfy the demands of the market.

We will continuously improve the effectiveness of the quality man-
agement system.
We will endeavor to contribute to the reduction of production costs.

Quality Slogan
» Our quality goal =
Customer satisfaction

As the core of our quality assurance, we have established and
are operating a QMS Promotion System with the President
and Chief Executive Officer as the Chief Quality Manage-
ment System Officer. The Company and some of its consol-
idated subsidiaries are engaging in QMS activities based on

Qms
Promotion System

President & CEO

Board of Directors

< 31
=

ISO 9001 and working to continuously improve our quality
assurance system through once-a-year internal quality audits
and ISO certification assessments by a third-party organiza-
tion. We are thus striving to further deepen our efforts to
ensure that our QMS activities lead to improved quality.

Management Conference

Development Meeting

Internal Quality Audit Committee

Chief Quality Management System Officer

Quality Assurance Committee

PL Measures Promotion Committee

Divisions and subsidiaries

QMS Promotion Committee

>
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Providing Safe and High-quality
Products and Services

Initiatives Toward Further Quality
Enhancement

At ANEST IWATA, all relevant departments—including
sales, development, manufacturing, procurement, and
quality assurance—are involved from the early stages of
product development, and we strive to provide our cus-
tomers with safe, high-quality products and services by
rigorously examining development quality from multiple
perspectives. We also take measures to prevent potential
issues identified during the review process. At develop-
ment meetings, which are chaired by the President and
serve as important decision points in product develop-
ment, we rigorously discuss the safety and quality of new
products and their compatibility with market demands,
while the Company works as one without compromise in
the pursuit of customer satisfaction, which is the quality
goal for which we are all aiming.

In addition to the various audits taken to ensure the
mass production quality, we also monitor the quality sit-
uation through complaints and information from custom-
ers, and work to improve our products and services and
prevent any recurrence of problems. The complaint rate,
which indicates mass production quality, and the costs as-
sociated with non-conformance are disclosed internally to
raise quality awareness among all employees. These activ-
ities are promoted by the Quality Assurance Committee,
which is also chaired by the President. Through these pro-
cesses, we are committed to providing our customers with
safe, high-quality products and services.

Going forward, the Company will further deepen initia-
tives designed to address quality-related issues and work
sincerely to provide high-quality products and services
that exceed the expectations of our customers around the
world.

Product

safety

Product quality

and reliability

Quality assurance system

Product safety system

Quality compliance
and fraud prevention system

<32 >
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The Businesses of ANEST IWATA
Maintaining and Strengthening
Business Competitiveness through
Intellectual Property

We engage in activities based on the basic policy of promoting the creation of intellectual
property and intangible assets and the acquisition and utilization of related rights to sus-
tainably enhance corporate value.

Total number of patent applications: Over 1,200 patents in Japan and overseas

Basic Approach to Intellectual Property Sustainable enhancement of corporate value

The Group strives to sustainably grow its businesses by
promoting the continuous creation of high-quality intellec- Business growth Solving social issues

tual property and the acquisition and utilization of rights. Provision of high-quality products and services Contributing to solving environmental issues
In the existing businesses, we are focusing on generating
new intellectual property by leveraging our core technolo-
gies of “liquid atomization” and “gas compression,” which
we have been honing since our founding in 1926.

Grow into a company with net sales of 100 billion yen by 2035

In our new businesses, we are working to acquire intel- | Increasing our share by maintaining and capturing market dominance and pricing power |
lectual property and intangible assets that were not previ- — . — .
ously available to the Company by deepening collaboration Maintaining, capturing, and enlarging intellectual capital
i . : . w Highly-valued patents and design -
with other industries using motorsport as a platform. At f.‘,; Strong brand power %
the same time, we are aiming to raise our overall corporate 2 o}
. - . - - o
value by leveraging the synergistic effects created by ap- §* - | Establishment of rights, know-how, licenses, and M&A | g
| 1<t 1 | «Q Q Q
plying our eX|S.tmg .Cor_e technologies to hew lbUSInleSSGIS. c | Strengthening activities to discover intellectual property |
In conducting infringement prevention investigations )
for each development project and regular investigations g Product development Air Energy Coating New businesses
into other companies' patent applications, we are respect- o High value-added products Business Business based on the motorsport
X R . o o = Environmentally friendly products New domains| |New domains platform
ing the intellectual property of third parties and striving to e
prevent unintentional infringements. Existing businesses | | New businesse
Liquid atomization and gas compression

Core technologies

Human resources and development environment
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The Intellectual Property Activities of the Company

1. Establishment of a Robust Rights Network through
Intellectual Property Rights
Having acquired the rights both in Japan and overseas to
new technologies, new product designs, and names, the
Company is building a global intellectual property rights
network. For the spray guns, in particular, which boast a
significant market share both in Japan and overseas, the
Company is advancing the acquisition of comprehensive
rights to both the basic patents and the application patents
for its core technology relating to liquid atomization, cen-
tered on its proprietary nozzle shapes. Furthermore, we are
proactively acquiring rights to designs and trademarks for

Position in Patent Scoring

Scroll air compressors
Bubble size: Number of patents

A

The Company'’s position

o B

O
o &

Maximum patent score
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>

related products, while striving to establish a more robust
rights network.

The patent network of our mainstay products, spray guns
and scroll air compressors, is as shown in the figures below.
As good as it was in FY2023, the network maintains a posi-
tive position in its patent score*, which indicates quality and
value, the bubble size indicating that the number of patents
is also being maintained. Going forward, we will continue
to acquire patents of high quality and value while striving to
bolster our position, in accordance with our Medium-Term
Business Plan.

Spray guns
Bubble size: Number of patents
g A
&
el
W
g
g The Company’s position
@

O O

@)

>
>

Maximum patent score

* Patent score: Calculated based on such factors as the number of forward citations and the number of times information was provided.

2. Protection of Know-how through Confidentiality
Actively keeping our technological know-how confiden-
tial and under strict control, we are making every effort to
protect our proprietary technologies. We are continuing to
accumulate this technical know-how as technology reports,
the number of which reaches more than 200 each year.

3. Strengthening the Rights that Contribute to Miti-
gating the Environmental Burden and the SDGs
We have been promoting the acquisition of intellectual prop-
erty rights relating to the mitigation of environmental burden

and the achievement of the SDGs.

In the Coating Business, we have been acquiring intellectu-
al property rights created through technological development
to improve paint application efficiency and the adaptation of
paints that do not contain VOCs (Volatile Organic Compounds).

In the Air Energy Business, we acquire intellectual proper-
ty rights created through the technological developments for
reducing the power consumption of oil-free air compressors
and vacuum pumps.

In addition to these activities, in FY2025 we will improve
our commendation system and institutionalize incentives
for the creation of intellectual property that contributes
to mitigating the environmental burden and achieving the
SDGs. Going forward, we will invigorate our activities to an
unprecedented level while strengthening efforts designed
to achieve sustained business growth and the resolution of
social issues.
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4. Invention and Creation

To date, we have been promoting invention creation through
activities such as holding internal and external seminars, min-
ing inventions from the early development phase and improv-
ing our commendation system.

Through these activities, the ratio of inventors to the total
number of development engineers (ratio of inventors) has been
steadily increasing. Going forward, we will continue to enhance
our activities for invention creation, promote an increase in the
inventor ratio, and continue our activities to create intellectual
property assets, aiming to raise this to 30% or higher by 2030.

Ratio of inventors (%)
S0 e

0
2022 2024 2026 2028 2030
(F

Y)

5. Coordination with Company-wide activity policies
Aiming to grow into a company with net sales of 100 billion
yen by FY2035, we are promoting our First Medium-Term
Business Plan, under which we have positioned "creation
of new business areas" as a pillar of our growth strategy, in
addition to deepening and globally expanding our existing
businesses. To achieve this, intellectual property activities are
closely and inextricably linked to our business strategies and
are a powerful driver in raising our corporate value.

At the Intellectual Property Strategy Meeting, which we
launched in FY2024, the objectives and goals of intellectu-
al property strategy management were shared across the

Company, and reviews conducted of patent, design, and
trademark application records both domestically and interna-
tionally as well as major cases of intellectual property acqui-
sition. In FY2025, we will continue to ascertain the current
situation, such as the number of active intellectual property
rights and the status of disposals, while formulating an in-
tellectual property strategy linked to new fields and global
business development, which will become our third pillar. We
are also discussing measures such as setting KPIs for intel-
lectual property, prioritizing prior art searches, and reviewing
our invention commendation system, focusing on improving
performance and fostering employees' creative motivation.

Through these efforts, the intellectual property divisions will
work closely with planning and development divisions from the
new business creation stage onwards and also promote Intel-
lectual property appraisals and risk analysis in M&A and PMI
processes. Accelerating intellectual property activities through
"co-creation" in collaboration with each division, we aim to
protect the value and establish a competitive advantage for our
new business, which will become our “third pillar.”

Going forward, we will continue to strengthen our activ-
ities that integrate intellectual property and business strate-
gies, thereby achieving sustainable growth and further raising
our corporate value.

6. Building and Expansion of Our Intellectual
Property Portfolio
Up to now, the Company has been continuing to build its
intellectual property portfolio and working to raise its cor-
porate value by obtaining the rights to or confidentiality of
newly created intellectual property.
For example, in new fields and new businesses, we
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are developing the practical manufacture of conductive
thread* by utilizing our strength in fluid delivery tech-
nology. Using motorsport as a platform, we are also en-
tering new businesses and actively pursuing the rights to
the intellectual property we create in these areas, thereby
strengthening our intellectual property portfolio.

Following the launch of the Intellectual Property Strate-
gy Conference in FY2024, we have been making progress
with the systematic construction of an intellectual proper-
ty portfolio that aligns with our business strategies. Further
strengthening the value of our intellectual property both
in existing businesses and new businesses, we will work to
continuously raise our corporate value.

Governance Structure over Intellectual
Property Activities
(Reporting Line and Governance)

At the Intellectual Property Strategy Conference, we deliber-
ate, execute, and assess the most recent development plans as
well as intellectual property utilization strategies from a medi-
um-term perspective based on various information including
the submission status of technology reports and technology
improvement proposals which become the source of patent
applications, the most recent status of patent applications, and
the Company’s position according to the patent map.
Incorporated into development plans, the formulation of in-
tellectual property strategies and the results of their implemen-
tation are reported to the Board of Directors after deliberation
by the Management Committee and the Development Meet-
ing. The supervisory function of the Board of Directors with
regard to the intellectual property strategies is thereby ensured.

*This material is made by adding conductivity to chemical fibers that have excellent strength and heat resistance. Our fluid delivery technology is utilized in the coating process that
gives the fibers conductivity, which also contributes to reducing the environmental impact of the manufacturing process. As it becomes more widely used, this material is expected
to contribute to improving fuel efficiency through weight reduction, especially in the EV and aircraft fields.
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The Foundations that Support Value Creation

@ Sustainability

Based on the ANEST IWATA Corporate Philosophy of
contributing as a development-oriented company to
the achievement of a prosperous society capable of
sustained growth, we are promoting activities upon
designating sustainability as a crucial management
theme.

Sustainability Promotion System

Our Group has established and continues to share with all
of its stakeholders the ANEST IWATA Corporate Philoso-
phy, which has at its core our Corporate Policy and Group
Management Policy. The Philosophy includes sustainabili-
ty-related items, and based on this concept, each depart-
ment is promoting initiatives appropriate to their respec-
tive roles, such as product development and information
disclosure.

To promote the realization of our Philosophy, we also
established a Sustainability Promotion Committee as a
non-statutory committee under the Management Meet-
ing. This committee comprises the President and Chief Ex-
ecutive Officer and heads of the related divisions, chaired
by the President and Chief Executive Officer and with the
Corporate Planning Department acting as the secretariat.
The committee discusses and deliberates mainly matters
relating to sustainability promotion activities and makes
recommendations and reports to the Management Meet-

ing, as necessary. It is convened regularly and promotes
strengthening the risk management framework by discuss-
ing the risks and opportunities pertaining to ESG.

Management Body

Board of Directors

Instruction / Proposals

Executive Bodies

Management Meeting

Instruction /
Recommendation / Reporting

Sustainability Promotion Committee

Instruction /
Recommendation / Reporting

Divisions and Group Subsidiaries

Contribution to SDGs

In the Company, it is mandatory to clearly state which of
the 17 SDGs we can contribute to when putting forth an
agenda at the Development Meeting. In addition, we are
promoting our businesses by exploring how we can make a
contribution as an industrial machinery manufacturer—for
example, we also put a system in place to make managers
aware of SDGs in process management.

For the fulfillment of goals, it is important for each and
every employee to have an awareness with respect to the
resolution of issues, not just thinking about how product
development, production, and other basic operations as a
manufacturer should be carried out. We believe that op-
erations tackled by each and every employee with such an
awareness of resolving issues will help contribute toward
SDGs, no matter how minor they may be.

SUSTAINABLE ™ s
DEVELOPMENT =‘.SAI.S
17 GOALS TO TRANSFORM OUR WORLD

GOOD HEALTH QUALITY GENDER

1 N 6 CLEANWATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND 1 10 REDUGED 1 'RESPONSIBLE
ECONOMIC GROWTH INEQUALITIES

13 e UFe 16 [Ecste: | 47 panersies
AGTION MOSTROC [T S ySTAINABLE
INSTITUTION
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The Foundations that Support Value Creation

9 The Environment

Our Group strives to live in harmony with the earth,
while promoting the protection of the environment
through product development and other business
activities. We also establish our environmental pol-
icy in internal rules based on the ANEST IWATA Cor-
porate Philosophy and operate accordingly.

Environmental Policy

1. By promoting the following activities, we will advance environ-
mental contamination prevention efforts toward the realization of
a sustainable society.
-Prevention of environmental contamination
-Reduction of greenhouse gases and saving energy
-Formation of a recycle-based society

2. We will comply with environmental laws and regulations and fulfill
our social responsibilities.

3. We will establish and maintain objectives and goals for our activi-
ties at both the companywide and departmental levels, and review
them regularly, striving to build a system that enables employees
to work towards preventing environmental contamination.

4. We will strive to maintain and improve our environmental protec-
tion activities.

5. We will communicate our environmental policy and environmental
protection activities to all employees and work to raise awareness.

6. We will publicly disclose the status of our contamination preven-
tion efforts both internally and externally, deepen communication
with related companies and local communities, and seek their un-
derstanding and cooperation with regard to our activities.

Environmental Management System*

Considering the protection of the environment as one of its
priority management issues, the Company has established
and operates an Environmental Management System (EMS),
which has the President and Chief Executive Officer as its
Chief Officer in charge and serves as the core of the EMS's
promotion structure.

The Company and some of its consolidated subsidiaries

have established internal regulations in compliance with I1SO
14001 and are conducting EMS activities. We are commit-
ted to continuously improving our environmental protection
efforts through annual internal quality audits and ISO certi-
fication audits conducted by third-party organizations.

EMS Promotion System

Board of Directors

President & CEO

Management Meeting

Environmental System Management Administrator

EMS Promotion
Committee

Internal Environment
Audit Committee

Divisions and Group Subsidiaries

Key Environmental Issue

In our EMS activities, we adopted three priority is-
sues——"Prevent environmental contamination,” “Re-
duce greenhouse gases and save energy,” and “Form a
recycle-based society”—and are striving for improvements
through indicator management at each of our locations.

Prevention of Environmental Contamination

The chemical substances contained in the solvent paints
and diluents used in the product development and pro-
duction of various coating equipment are managed in ac-
cordance with the Pollutant Release and Transfer Register

(PRTR) system, and efforts are made to reduce their usage.
We also conduct water quality and odor measurements
while striving to minimize the environmental impact asso-
ciated with our production activities.

Reduction of Greenhouse Gases and Saving Energy
We are contributing to the prevention of global warming
through reductions of energy consumption and green-
house gas (CO2) emissions. We are continuously imple-
menting reduction activities in our business operations and
promoting the reduction of CO2 emission intensity.

Form a Recycle-based Society
In the development and production of products, we are striv-
ing to make products that are easily disposed
of and recycled by our customers, based on the
concept of the 3Rs (Reduce, Reuse, and Recycle).

* For more details on our environmental management click here

Reducing CO2 emissions through introduction of
renewable energy
Committed to realizing a sustainable society, the Company is
actively working to reduce the environmental impact of our
business activities and decrease greenhouse gas emissions.
As part of this initiative, starting in June 2024, we switched
100% of the high-voltage electricity used at some of our do-
mestic business locations to electricity derived from renew-
able energy sources. As a result of this initiative, we achieved
a significant reduction of approximately 3,100 tons in CO2
emissions associated with electricity consumption in FY2024.
Going forward, we will accelerate our efforts to reduce
greenhouse gas emissions and thereby contribute to the
realization of a sustainable, decarbonized society.


https://www.anestiwata-corp.com/sustainability/environment/idea
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Promotion of oil-free products
The Air Energy Division’s main products are compressors,
which come in two types: those that use lubricating oil, and
oil-free compressors that do not use any oil at all. While
oil-lubricated compressors offer lower initial costs, there is
a concern that oil may be mixed into the compressed air,
which could lead to water and air pollution. Also, a signif-
icant amount of COz is emitted throughout the life cycle
of lubricating oil, from manufacturing to disposal, placing
a heavy burden on the global environment. In contrast, oil-
free compressors do not introduce oil into the compressed
air, thus providing clean air and fundamentally eliminating
the risk of water and air pollution. If the advancement of
oil-free technologies leads to a decrease in the overall con-
sumption of lubricants in society, an added benefit will be
that it could contribute to a significant reduction in CO2
emissions generated during the manufacturing process
and disposal stages.

At this point in time, the adoption rate of oil-free prod-
ucts in the global compressor market still remains at a low
level. In light of this situation, the Group is actively promot-

Oil-free
air compressor Air tank Filter ><

= Compressed
'.—> air containing
no oil
o Uy
¢
Drain water containing no oil*

*Moisture generated by cooling down after air compression. If it contains oil above
the regulation value, it is treated as industrial waste.

o & &

ing the widespread adoption of oil-free technology and
the development of related products.

Pursuit of energy savings

The power consumption of air compressors—industri-
al machines that are used in almost all manufacturing
plants—is said to account for approximately 20-25%
of the total power consumption of factory equipment.
Against this backdrop, improving the energy efficiency of
compressors is essential in reducing environmental impact
and optimizing operating costs. Meeting these needs,
highly efficient models that utilize control panels to opti-
mize compressed air supply, and booster compressors that
maintain low pressure throughout the entire factory while
increasing pressure only where needed, contribute signifi-
cantly to energy savings.

Going forward, we will promote the development of
energy-efficient products that can generate compressed
air efficiently while consuming less power. This will strong-
ly support our customers in reducing energy consumption
when they choose our air compressors and ultimately con-
tribute to reducing the environmental impact of society as
a whole.

Realization of environmentally friendly equipment
The volatile organic compounds (VOCs) contained in many
paints have been identified as a cause of air pollution and
workers’ health problems. To address this issue, strict reg-
ulations have been introduced in countries around the
world to cover the emissions from organic solvents associ-
ated with painting.

Quick to recognize these environmental protection
trends, we have been dedicated to developing products
that meet the requirements of the European and U.S. mar-
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kets, where environmental regulations are more advanced.
As a result, we were able to launch the world's first spray
gun that complied with European environmental regula-
tions in 1994.

The Company is committed to developing and provid-
ing painting equipment that is ideal for environmentally
friendly paints, such as water-based paints diluted with
water instead of organic solvents containing VOCs. On a
global basis, we are distributing a range of high-perfor-
mance products that reduce paint mist dispersion and min-
imize resource consumption in the painting process, there-
by addressing the ever-evolving environmental regulations
in @ number of countries around the world. Through the
supply of our products, we will contribute to the wide-
spread adoption of environmentally friendly painting pro-
cesses and thereby actively contribute to the realization of
a sustainable society.

When coating with oil-based paints containing
organic solvents

Onner
- R B

Coating Completion
of paint film

Organic solvents vaporize

Dilution
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Responses to Climate Change
(Initiatives in Line with the TCFD)

In promoting “environmentally friendly business opera-
tions,” we engage in business activities upon first consid-
ering what impact climate change has on the Company.
As part of these efforts, in light of the increasing interest
by society and the importance of such information, we en-
dorsed and became a signatory of the Task Force on Cli-
mate-related Financial Disclosures (TCFD). Going forward,
we will make efforts to address climate change by main-
taining a dialogue with our stakeholders.

Strategies
We conducted scenario analyses to assess the resilience of
our businesses.

In the scenario analysis, taking into account reports
based on scientific evidence such as that of the Interna-
tional Energy Agency (IEA) and various trends including the
United Nations Framework Convention on Climate Change
(COP), we adopted the 1.5°C and 4 °C scenarios in the
transition to a carbon-free society.

The scenario analysis process

Identification of

risks

and opportunities

Formulation of t
scenario

he

Assessment of the

financial impact

Deliberation and

implementation
countermeasure

of
s
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The impact of climate change issues on the Group’s business activities was deliberated by each
division, from which risks and opportunities were extracted and those thought to be the most
impactful among them were identified.

Based on the 1.5°C and 4°C scenarios, we gathered related parameter information concerning
the future mainly of risk and opportunity items that were thought to be particularly impactful.

In the defined scenario, the financial impact in FY2023 of the identified risk and opportunity items
was assessed.

Countermeasures that would contribute to mitigating the identified risks and capturing the iden-
tified opportunities were deliberated and implemented.

Assumptions of the scenario analyses

Businesses subject to the

scenario analyse

Major
scenarios
referenced

Temporal axis

Financial impact

S

1.5°C

4°C

Air Energy Business and Coating Business

IEA WEO NZE
IPCC SSP1-RCP1.9

IEA WEO STEPS
IPCC SSP5-RCP8.5

Short term: Less than 3 years, Medium term: 3 years to less than 10 years,
Long term: 10 to 30 years

Small: Less than 0.1 billion yen, Medium: 0.1 to less than 1.0 billion yen,
Large: 1.0 billion yen or more
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The Group’s material risks, opportunities, financial impact, and countermeasures related to climate change

1.5°C scenario
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. . f Risks/ f : " .| Financial f "
Category | Climate change drive Opportunities Impact on business Manifestation period impact Countermeasures for risks/opportunities

Newly established
and stricter carbon
taxes and emissions
trading schemes, and
carbon border adjust-
ment measures

Stricter VOC emission
regulations

Risks

Financial burden is incurred due to carbon Risks

emissions Risks
Opportunities

Stricter emission regulations are put in
place against VOCs, which are one of the
causes of increasing global warming

Opportunities

Stricter wastewater regulations are put

suone|nﬁa.| pue sme’/sailjod

ABojouyday

S1Je N

Stricter wastewater
regulations

Technical innovations
in the climate change
field

Arise in the environ-
mental awareness of
the customers

Increase in retail
electricity prices

in place as a preventive measure against
deteriorating water quality due to climate

Opportunities

change
. . Risks
Development of environmentally friendly
products is accelerated .
Opportunities
Risks

More efficient units and systems are

developed

The customers demand the use of

Opportunities

uoneinday

Greater interest by
companies in environ-
mental initiatives

low-carbon energy and the achievement of Risks

carbon neutrality

Customers seeking environmentally .

friendly products increase Opportunities

Risks

Retail electricity prices rise due to the tran-

sition of power companies to renewable

power generation Risks
. - . ) Risks

There is increasing interest in converting

to a low-carbon business model Risks

Investors make it a priority to evaluate
efforts relating to the transition to a
low-carbon society

Opportunities

Increase in procurement costs caused by suppliers passing on the burden of carbon emissions to prices

Increase in transportation costs due to logistics providers passing on the burden of carbon emissions to prices

Increase in manufacturing and sales costs due to incurring the burden of Scope 1, 2 carbon emissions

Decrease in manufacturing and sales costs due to a decrease in the burden of Scope 1, 2 carbon emissions

Increase in sales due to growing demand for spray guns specifically using water-based paints that do not
contain VOCs

Increase in sales due to growing demand for oil-free compressors that do not require waste water treatment

Increase in technological development costs necessitated by technological development to maintain our
superiority in the environment field for our environmentally friendly products

Increase in sales of environmentally friendly products due to improved performance of existing environmen-
tally friendly products through new technology or the development of new products

Increase in capital investment costs due to capital investments into more efficient units and systems

Decrease in manufacturing and sales costs due to Scope 1, 2 reductions due to the advent of more efficient
units and systems

Increase in manufacturing and sales costs due to carrying out Scope 1, 2 reduction measures to achieve
carbon neutrality by 2050

Increase in sales due to growing demand for our environmentally friendly products

Increase in procurement costs due to suppliers passing on the burden of electricity costs to prices

Increase in manufacturing and sales costs due to the Company's rising electricity costs

Increase in procurement costs due to the procurement of low-carbon aluminum

Increase in procurement costs due to the procurement of low-carbon iron

Decrease in interest payment due to lower interest rates payable as a result of capturing ESG investments
and improvement in brand value

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term
Medium to long term

Medium to long term

Short to long term

Short to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Large

+ Refine GHG emissions calculations
« Procure low-carbon materials

Medium - Consider low-carbon distribution and procurement

Medium . Expand procurement of power sourced from renewable

Medium

Medium

Large

Large

Large
Medium

Small

Small

Large

Medium

Medium

Large

Medium

Small

- Expand adoption of highly efficient units

- Collaborate with paint manufacturers

- Continue proposal activities (Switch to water-based paints
/ oil-free air compressors)

- Calculate product CFP
- Expand environmentally friendly product lineup

- Expand the adoption of in-house renewable energy
generation facilities

- Expand adoption of highly efficient units

+ Expand procurement of power sourced from renewable
energy

- Collaborate with paint manufacturers

- Continue proposal activities (Switch to water-based paints
/ oil-free air compressors)

- Calculate product CFP
- Expand environmentally friendly product lineup

- Refine GHG emissions calculations

- Procure low-carbon materials

- Expand the adoption of in-house renewable energy
generation facilities

- Expand adoption of highly efficient units

- Expand procurement of power sourced from renewable
energy

« Purchase low-carbon materials

- Strengthen price bargaining power through multiple
purchases

- Further improve disclosures of ESG information

+ Expand the scope of and refine calculations of GHG
emissions

- Capture ESG investments
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4°Cscenario

. . . Risks/ q Manifestation Financial . o
Category| Climate change drivers Opportunities Impact on business Countermeasures for risks/opportunities

Suppliers suffer weather disasters

conjunction with the intensification of
natural disasters and extreme weather

There is an increasing need to upgrade
air-conditioning units to deal with rising

)
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2 weather
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The importance of BCP increases in
temperatures

Arise in average o
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Changes in rainfall
patterns

Results of the scenario analyses

We will bolster the resilience of our business strategies

by reflecting the results of the scenario analyses in the

Group'’s long-term vision and medium-term Business plan.
We will continue to review risks and opportunities, and

The Company's bases suffer weather

There is increasing risk of heat strokes

There are more infections due to rising

Water shortage occurs due to changes
in seasonal rainfall
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Risks

Risks

Risks

Risks

Risks

Risks

Risks

Risks

Risks

execute, and monitor countermeasures going forward.

Shutdown losses are incurred due to delayed parts deliveries due to supplier bases suffering weather disasters

Losses of inventories and fixed assets from disasters are incurred due to the Company’s bases suffering weather
disasters

Shutdown losses are incurred due to the Company suffering weather disasters

Increase in BCP expenses

Increase in capital investment costs due to upgrading air-conditioning units

Increase in costs to combat heat strokes

Shutdown losses are incurred due to the outbreak of infectious diseases

Shutdown losses are incurred due to delayed parts deliveries due to water shortages at supplier bases

Shutdown losses are incurred due to water shortages at the Company's bases

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Medium to long term

Small

Large

Medium

Medium

Medium

Small

Large

Small

Small

Monitor the suppliers’ production bases and other
locations

- Understand the risks of suffering weather disasters

(depth of flooding) at the time of concluding contracts
with new suppliers

- Diversify risks through multiple purchases

« Assess the risks of weather disasters of the Company

bases and third-party warehouses

« Monitor river flooding information
- Implement measures at bases prone to the impact of

floods and hightide

+ Maintain and update BCP
« Diversify risks through multiple purchases

- Install appropriate air-conditioning units

- Share information on heat stroke warnings
- Arrange to distribute equipment to deal with heat

strokes at bases in tropical regions

+ Maintain and update BCP
- Build a production system prepared for lockdowns and

other circumstances

- Monitor the production bases and other locations of

suppliers

- Understand water shortage risks
- Diversify risks through multiple purchases

+ Maintain and update BCP
- Consider implementing measures in bases with a high

risk of water shortages and being prepared when a
water shortage occurs

>
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Metrics and Targets
We calculated the Scope 1, 2 GHG emissions for Japan and
overseas and those under Scope 3 for Japan.

Scope1,2 unit: t-COze
Classification FY2023 FY2024

Scopel 3,780 2,753

Scope2 (Market-based) 8,130 4,922

Scope2 (Location-based) 8,346 5,991

Scope3 unit: t-COze

Category FY2023 FY2024

Purchased products and

1 SRS 34,431 29,940

2 Capital goods 7,419 7,675
Fuel and energy activities not

. included in Scope 1, 2 210 825
Transport, distribution

4 (upstream) 3,981 4,035
Waste generated by the

5 business 101 %5
Business trips 84 86
Commuting employees 173 178
Transport, distribution

9 (downstream) 9 18

11 Use of products sold 1,386,376 1,208,492

12 Disposal of products sold 571 468

13 Leased assets (downstream) 97 454

Total 1,434,236 1,252,370

*Categories that do not apply to the Company’s business activities have been omitted.

[Scope of tabulations]
Scopel, 2: The Company and its consolidated subsidiaries
Scope3: The Company's consolidated subsidiaries in Japan

*For the calculation method and sources, please visit
[ the Company’s corporate website.

=) Please refer to page 67 for information on trends
in Scope 1 and 2 GHG emissions.

Governance

[Supervisory structure of the Board of Directors]

At the Company, each division addresses climate change
issues according to their assigned roles such as product de-
velopment and disclosures. Issues relating to these activi-
ties are shared through regular reports and deliberations at
the Sustainability Promotion Committee and other organs
under the Management Meeting.

Additionally, the Board of Directors deliberates and re-
solves important matters upon receiving recommendations
and reports from the Sustainability Promotion Committee
and the Corporate Officer Committee, while supervising
efforts relating to sustainability issues by overseeing the
Integrated Report which includes descriptions of business
activities such as those involving climate change.

[Role of the Management]

The Representative Director serves as the chairman of the
Board as well as the chairman of the Sustainability Promo-
tion Committee which formulates and deliberates matters
relating to sustainability promotion activities including cli-
mate-related issues.
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Risk Management

The Company identifies the risks and opportunities asso-
ciated with the problem of climate change in our business
activities.

The Sustainability Promotion Committee will continue to
regularly review assessments of risks and opportunities to
reinforce the risk management system.

Additionally, the identified risks will be reported, as nec-
essary, to the Crisis Management Committee which forms
the centralized management system of risks so that cli-
mate-related risks are integrated into the companywide
risk management system.

Board of Directors

Management Committee / Corporate Officer Committee

Reporting / Proposal

Sustainability Promotion Committee

Assessment / review of risks and opportunities relating to
sustainability activities including climate change issues and
progress management

Instruction

Divisions and Group Subsidiaries


https://www.anestiwata-corp.com/sustainability/environment/idea
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N The Foundations that Support Value Creation
U

r 4

:Y: Human Capital

Our employees are central to the Group's sustained
growth and future creation. We are thus commit-
ted to maintaining work environments in which
each and every employee can feel energized as they
create new value. We will also strive to establish a
corporate culture in which individual creativity and
team collaboration resonate with each other, there-
by giving rise to innovation.

Basic Approach to Human Capital

Our Group, marking and looking beyond its 100th anniver-
sary, is promoting active investments in the human resourc-
es that are fundamental to achieving sustainable corporate
growth.

We are striving to establish and maintain fair, safe, and
healthy working environments in which every one of our em-
ployees, who possess diverse backgrounds, are able to work

Company growth

A
Improved retention rate Maximization of performance

Maintenance of Improved sense of Acceptance of diverse
physical ownership toward work human resources
and mental health Increased and values
motivation to achieve goals

Improvement of Promotion of Creation of new ideas
employee satisfaction individual growth and technologies

Work comfort x Sense of fulfillment = Job satisfaction

with peace of mind. We are also encouraging an active orga-
nizational management style that respects individual abilities
and personalities, where diverse ideas freely intersect and can
give rise to bold challenges. This will create a foundation that
will allow each employee to pursue their own potential and
experience a real sense of job satisfaction in their work.

We believe that the creation of job satisfaction by balanc
ing work comfort and a sense of fulfillment is essential for
attracting and retaining talented human resources. Through
these initiatives, we are aiming to maximize the performance
of each and every employee and improve the productivity of
the entire organization, thereby creating even greater corpo-
rate value.

Developing its business on a global basis, the Group rec
ognizes the necessity to consider the differences in the laws,
regulations, and cultural backgrounds of each country and re-
gion when operating human resource-related systems. Hav-
ing therefore determined the difficulty of adopting a uniform
system throughout the Group, we allow overseas subsidiaries
appropriate discretion in the flexible management of human
resources in accordance with the systems and circumstances
of each country, based on the representative’s administrative
authority.

A strategic personnel project looking
10 years into the future

To adapt to the rapidly changing external environment and
achieve sustainable growth, the Group positions human
capital as its most important management resource.

To promote human capital management linked to the
Group's medium- to long-term management strategies, we
launched a strategic personnel project in April 2025.

For the Group to continuously maintain and strengthen its

global competitiveness, the building of a "human resource
base that is resilient to change" remains essential. Under-
pinned by this foundation, we will promote the creation of
environments in which high market value human resources
can gain a real sense of job satisfaction in their work and
demonstrate their abilities to the maximum extent.

As top priority initiatives under our current Medium-Term
Business Plan, we will establish a global human resource
policy, build a job-based personnel system that clearly de-
fines the roles and responsibilities for each position in senior
roles in Japan, and put in place a performance-oriented,
well-structured evaluation and compensation system. By
properly rewarding individual contributions and enabling
the growth and increased market value of each employ-
ee, we will encourage proactive attitudes and behavioral
changes among all our employees.

For this project, management planning departments and
business divisions are also collaborating to clearly define the
quality and quantity of the human resources necessary to
achieve our medium- to long-term business and strategies,
and we are working on drawing up staffing plans. Promot-
ing human resource management in line with our plans, we
will contribute to the Group’s sustainable growth and the
achievement of its business plans.

As our vision for the next 10 years, we will embody and
disseminate globally common competencies, which will lead
to global talent management, and systematize recruitment,
evaluation, appointment, and training based on these com-
petencies.

Human resource development that encourages
the facing of challenges and fosters growth.

Emphasizing “Change and Growth” in its human resource



ANEST IWATA Corporation Integrated Report 2025 | INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation | Data | = < L >

development, the Company set three basic policies for
which its employees should strive: “Be an OWNER,” “Have
the WILL to work through it,” and “OPEN your eyes to the
outside world.” Respecting human resources who take on
challenges without fear of failure, we are promoting the
achievement of becoming a “True World-class Company”
by creating opportunities for growth, success, and self-ex-
pression. As a part of these efforts, we provide diverse
training opportunities, including training by position in ac-

General staff Management staff

General track Management positions

SIS

All-rounders with wide range of Generalists who lead teams

knowledge and skills

Professional track > Expert positions

. Q@

TILPIC

Skilled craftsmen with Professional path to enhance
specialized skills expertise

JUBWINIDAL I33ID-PI  JUSW}INIDAL denpeld may

7

Business professionals
External specialists possessing deep knowledge

Juswilinidal Iaaied-pin
v

Provision of training opportunities tailored to position/
Compensation system development

cordance with the stages of employees’ careers, specialized
on-the-job training, and support for personal development.

“The RISE18 Project” is a strategic initiative aimed at de-
veloping the next generation of management executives.
In this project, 18 elite individuals, primarily in their 30s,
will serve as "reform engines," pioneering the future for
both our Group and themselves as founding members of
a second phase of growth. This initiative aims to broad-
en the perspectives and elevate the viewpoints of these
selected members, thereby consistently fostering leaders
who will take on future management roles.

Personnel system that encourages
outstanding performance

To draw out the potential of its human resources to the maxi-
mum extent, the Company adopted a role-based grading sys-
tem. This systemizes fair compensation commensurate with
the required roles and achievements, and establishes a frame-
work that enable early promotion depending on personnel
evaluations. In addition, we are offering diverse career paths
that enable each employee, from generalists to specialists, to
choose the flexible workstyle that best aligns with their career
plan. By strengthening the link between outcomes and eval-
uations/compensation, we are also promoting the creation of
rewarding work environments that enable motivated and ca-
pable individuals to fast track their careers, for example mak-
ing it possible for 30 year-olds to become Executive Officers.

Career Planning System

The Company supports the autonomous career develop-
ment and continuous growth of its human resources. Ev-
ery year, they are required to submit a career plan, and
we create the environments that allow them to balance

self-fulfillment and their contributions to the Company
through dialogue with their superiors and professional
consultants, career training, and by conducting surveys
designed to gauge effectiveness.

Creating environments in which
everyone can work in flexible
workstyles with a smile and vigor

As part of efforts to promote diversity and inclusion, we
are engaging in efforts to foster an organizational culture
where individuals from all backgrounds, in terms of gender,
age, nationality, disability, or values, are respected for their
individuality and can maximize their abilities. Specifically, we
are promoting opportunities for people to succeed regard-
less of gender, developing systems to support employees in
balancing work with important milestones, and supporting
flexible work styles tailored to each individual's life stage.

Through these initiatives, we aim to create an organi-
zation in which everyone can thrive throughout their long
professional lives while continuing to create new value. We
believe that diverse perspectives and ideas stimulate inno-
vation and, through the revitalization of the organization,
lead to an enhancement of corporate value.

Promoting the Advancement of Women

Due to the nature of the industry, the Company continues
to have a low number of female employees and a low per-
centage of women in management positions.* Redoubling
our efforts to recruit and develop female human resources,
we will further raise the overall diversity of our organiza-
tion by creating open environments in which women can
build independent careers.

* Please refer to the chart “Percentage of female employees” on page 67.
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Creating safe working environments

We are providing meticulous support to help female em-
ployees confidently pursue their career development, in-
cluding setting up a dedicated consultation service.

Interviews with management

Female outside directors conduct interviews with female
managers and by directly conveying on-site feedback to
the management team assist in identifying and addressing
organizational issues.

Percentage of female employees among managers
5.0%
[ ]

2.8% e

1.5%

((
FY2024 )) FY2028
(Target)
*Subject of calculation: ANEST IWATA Corporation (non-consolidated)
*We provide figures calculated based on the “Act on the Promotion of Women's
Active Engagement in Professional Life (Act. No. 64 of 2015).

FY2022 FY2023

Promoting DX at Production Sites

By promoting DX at production sites that involve a lot of
physical labor, we are aiming to create inclusive work en-
vironments where everyone can thrive, regardless of their
physical capabilities.

Employee benefits system that supports careers
and daily life

The Company is actively working to create comfortable
working environments in which each and every employee
can work with peace of mind in the long term and continue
to utilize their abilities to the fullest extent. As part of those
efforts, we have developed and are promoting the opera-
tion of a comprehensive employee benefits system so that
employees can carry on and advance their careers without
being affected by the events that will occur at various times
in their lives. We believe that these systems contribute to
improving organizational productivity by supporting em-
ployees' work-life balance and increasing their engagement.

Examples of workstyle reforms conducted

by the Company

Promoting flexible work styles

- Measures to lighten the workload through short working
hours and limits on overtime work

- A flexible leave system that even allows for the combination of
paid leave taken in 1- to 2-hour units and half-day paid leave

- Introduction of the system of intervals between working hours

- Proactive promotion of teleworking and staggered work-
ing hours

Support for life events

- Childcare leave which may be taken until the child turns three

- Support for correspondence courses while on childcare leave

- A system for short working hours which may be contin-
ued until nursing care is no longer needed, in addition to
statutory leave

- In cases of resignation due to childcare or caregiving, re-
instatement under same conditions as before resignation
after end of childcare or caregiving
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- Nursing leave, separate from annual paid leave, allowing
for eight days (three of which are paid) per year per eligi-
ble child

Ratio of male employees taking child-care leave

85% 90%
80%

62%

FY2022 FY2023 FY2024

*Number of employees taking child-care leave in the fiscal year divided by the number
of employees with spouses who gave birth in the fiscal year

Promoting Health and Productivity Management
The Company is promoting health and productivity man-
agement with the aim of continuing and maintaining a
high standard as a leading company that fosters excellent
working environments in the machinery sector and creat-
ing a foundation for fostering fulfilling work environments.
For corporate sustainable development, we believe that it
is important to "improve the productivity of each individ-
ual,” "secure talent while invigorating the organization,"
and “extend healthy life expectancy,” and that the foun-
dation for all of this lies in the health of our employees.
The health we aim for is "shining with a smile and vigor."
By further enhancing our health and productivity manage-
ment activities, we will create environments that make it eas-
ier for employees to maintain and improve their health, and
thereby further strengthen the cultivation of job satisfaction.



ANEST IWATA Corporation Integrated Report 2025

hold a Health and Productivity Management Promotion
Committee meeting, which is responsible for formulating
health and productivity management strategies, consider-
ing measures, promoting the PDCA cycle to address chal-
lenges, and disseminating information to employees.

Promotion system

The President, Representative Director and Chief Executive
Officer serves as the Chief Officer in charge of promot-
ing health and productivity management, and various de-
partments and cooperating organizations work together
on various health and productivity measures. We regularly

ANEST IWATA Corporate Philosophy

To bring to life the type of health we are targeting, which means all employees working at the Group and their families shining with a smile and vigor,
we will make efforts to maintainand improve health and build a culture and environment where individuals can step up to the challenge of maintaining and improving their health.

v

Health and Productivity Management Declaration
hd
Promotion of health and productivity management for the machinery industry

Support for employees Key Measures Organizational Reforms
. : ® Conducting health seminars = Promoting communication activities
WCUIEREEIURIEEEAN o Conducting internal seminars by position IETL R I €10 ® Measurement and analysis of
engagement

® Enrolment in an insurance policy = Promoting appropriate
that covers the three major illnesses 9 approp
attendance management

m Conducting a system to support balancing ; )
treatment for illnesses and work = Improving the work environment

Support in balancing
treatment
for illnesses and work

Promoting work-life balance

reveningesssuch s [T O
s el o liass ® Health instructions by a health nurse

O N EROTTESENLE  m Thorough ban on smoking on the premises
measures to prevent u Thorough ban on smoking
second-hand smoke during working hours

Improve labor productivity and revitalize the organization Extend healthy life expectancy by making self-care a habit

Employees and their families shine with a smile and vigor

v

( Sustained growth )
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Strategic approach and specific initiatives

To clearly demonstrate our commitment to health-focused
productivity management, we create, update, and disclose
a Health and Productivity Management Strategy Map, as
recommended by the Ministry of Economy, Trade and In-
dustry, which contains our initiatives in visual form and
stories of how they contribute to the resolution of man-
agement issues. Based on this strategy map, we are im-
plementing a wide range of specific measures to enable
each and every employee to maximize their performance,
including providing nutritional support, offering opportu-
nities for exercise, promoting communication to reduce
stress, and ensuring adequate rest. Placing particular em-
phasis on communication as a key factor contributing to
job satisfaction, we implement a variety of initiatives to
promote better communication.

Main initiatives

- Conducting of health awareness surveys for employees

+ Provision of meal menus that show consideration for nutritional
balance

+ Holding of events to make the workplace more enjoyable
through food

» Planning and implementation of health promotion events
(walking events, sports days, etc.)

+ Holding of specialized seminars on health

* Implementation of e-learning programs on health

* Provision of opportunities for exercise (installation of on-site
fitness gyms)

- Implementation of initiatives for mental health
(formulation of a policy on harassment by
customers, implementation of stress checks)

* Other initiatives and the strategy map can be found here
(Japanese only)


https://www.anestiwata-corp.com/jp/sustainability/society/health-management
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Health and productivity management performance
indicators and evaluation

To enhance the effectiveness of our health and produc-
tivity management initiatives, we have established spe-
cific indicators relating to employees’ health status and
awareness while conducting detailed analyses of year-on-
year changes through continuous monitoring. Working to
continuously improve our initiatives by conducting effec-
tiveness evaluations on the basis of this data is leading to
sustainable enhancements of corporate value.

Losses Due to Presenteeism*

To objectively ascertain the impact of employee health on
labor productivity, we measure and analyze the cost of
presenteeism as a key performance indicator. This is calcu-
lated using responses to questions in the health awareness
survey with regard to the presence or absence of health
problems and self-assessments of performance related to
those problems.

In FY2024, an increasing trend was observed compared
with the previous year. This result is analyzed as reflecting
an increased health awareness among individual employ-
ees and a resulting stricter self-assessment of their own
physical condition and performance. Evaluations by a
third-party organization have also indicated that the Com-
pany's performance on these indicators tends to be lower
than that of other companies, suggesting that our health
management initiatives to date have been somewhat ef-
fective.

Measurement of engagement

Conducted once a year, the health awareness survey in-
cludes questions that gauge employees' physical and men-
tal state, such as lifestyle habits and health awareness, as
well as engagement-related items, such as enthusiasm for
work and their sense of belonging to the organization. This
allows us to ascertain and analyze the current state of em-
ployees’ work engagement (the sense of fulfillment they

Trends in losses due to presenteeism Unit: yen/person (per month) Trends in work engagement Unit: pt
39,540
34,637 35,645
‘\/‘/ 25.3 25.9 25.3 25.4
30,697
FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024

* We measure the average amount of loss per employee from having to work in di-
minished labor productivity conditions due to the mental or physical disorders of
the employee. Calculated using the QQ method recommended in the Guidebook on
Corporate Health and Productivity Management published by the Ministry of Econ-
omy, Trade and Industry.
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derive from their work) and their psychological connection
to the organization (employee engagement).

The measurement results are used not only to under-
stand the current situation, but also to observe the trends
in performance values from the base year, to measure the
effectiveness of policies, and to formulate specific policies
and improve their effectiveness. For example, based on
the data obtained from surveys, we select e-learning and
seminar topics that match the needs and challenges of our
employees, thereby improving the quality of our training
programs.

The Outcome of Each Measure

Recognized as “Health & Productivity Management
Outstanding Organization (Large Enterprise Catego-
ry: White 500)"”

In March 2025, we were recognized as “Health & Pro-
ductivity Management Outstanding Organization (Large
Enterprise Category: White 500)" under the Health &
Productivity Management Outstanding Organizations Rec-
ognition Program by the Ministry of Economy, Trade and
Industry (METI) and the Nippon Kenko Kaigi for the fifth
consecutive year.

2025

REEEERIEA

KENKD Investment lor Heallh

K74 ~500
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o o The Foundations that Support Value Creation

RespectforHumanRights

ez

In accordance with the ANEST IWATA Corporate Phi-
losophy, the Group is further strengthening its com-
mitment to respecting human rights to contribute to
the realization of a society in which all stakeholders
can live with dignity.

Basic Approach

Along with complying with the laws and regulations of
each country, the Group places great importance on its
fundamental principles, the ANEST IWATA Corporate Phi-
losophy, which lie at the core of its management.

Clearly prohibiting labor practices that violate human
rights and discriminatory behavior, under this Philosophy the
Group adopted a commitment to protect safe and fair work
environments, including the prevention of harassment.

Brand Policy
Group Management
Policy

Basic Policy on
Corporate

e T Group Code of

Conduct

Group Guiding
Principles

Basic Investor
Relations Policy

Included in the ANEST IWATA Corporate Philosophy,
the Group Guiding Principles outline specific guidelines, to
which the Group’s executives and employees must adhere
in their day-to-day business activities, and respect for hu-
man rights is positioned as one of their key pillars.

Specific Initiatives

Firmly Establishing the ANEST IWATA Corporate
Philosophy

We encourage understanding of the ANEST IWATA Cor-
porate Philosophy through the initial training sessions giv-
en to new graduates or mid-career hires when they join
us. Also sharing the Corporate Philosophy translated into
English and Chinese among Group employees, the Com-
pany is working to instill its content both domestically and
internationally.

Group Guiding Principles
1. Respect for Human Rights
| will ensure equal opportunities in employment.

| will not engage in discrimination on irrational
grounds or elements that bear no relation to
sound profit.

| will not engage in or tolerate any forced labor or
child labor.

| will ensure a healthy working environment.

| will maintain a safe, productive, and healthy
working environment.

| will not commit any acts of harassment.
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Human rights due diligence across the entire supply
chain

The Company promotes procurement activities that re-
spect human rights and take into account the improve-
ment of working conditions and ensuring occupational
safety and health. Building collaborative relationships with
our suppliers, we will encourage heightened awareness of
and improvements in respect for human rights through au-
dits and dialogue. Paying particular attention to risks in the
upstream of the supply chain, such as conflict minerals, we
are promoting responsible procurement.

Respect for employee dignity and diversity
Regarding its employees as its most valuable asset, the
Company strives to create workplaces where human rights
are respected. We are creating environments in which ev-
eryone can work with peace of mind and perform to the
best of their abilities by preventing harassment, recruit-
ing diverse talent and ensuring fair evaluations, manag-
ing working hours appropriately, and providing safe and
healthy workplace environments.

Promotion System

Human rights-related activities are promoted under the
supervision of the Sustainability Promotion Committee,
which is chaired by the CEO. Having put in place points
of contact for receiving requests for consultations and re-
ports from employees (such as an internal whistleblowing
system), we are building an effective system for maintain-
ing respect for human rights by working to detect and rec-
tify human rights violations at an early stage.
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552 Supply Chain Management

The Group's products and services are sustained by
co-creation with a diverse range of partners. The
supply chain forms the lifeline of our business, and
we are promoting management that pursues its re-
silience, transparency, and ethical responsibility.

As a foundation underpinning society

The Group's products are used in a wide range of fields,
including factories, hospitals, and research facilities, and
we have contributed to the realization of a prosperous so-
ciety by consistently supplying high-quality products.* The
foundation of these operations is a supply chain built on
deep trust and collaboration with a wide range of partner
companies, from raw material procurement to manufac-

Main supply chain risks and impacts identified by the Group

turing, assembly, and sales.

Modern society is full of unpredictable uncertainties
such as geopolitical risks, resource constraints, and climate
change. We are working to adapt to these changes and
promote the construction of a more resilient and sustain-
able supply chain. Beyond mere efficiency and cost reduc-
tions, we aim to achieve greater growth and contribute
to society through management that pursues high quality,
robust resilience, and ethical responsibility.

* For specific examples, please refer to P07.

Procurement policy

We have formulated a new procurement policy that calls
for sound business practices, environmental awareness,
consideration for human rights and working conditions as

well as compliance with laws and ethics. We strive to be
fair and impartial in all our procurement activities. Regard-
ing the companies with which we have dealings as our
business partners, we will strengthen our partnerships and
aim to realize a sustainable society, so that the

trust of all our stakeholders, including our cus- i
tomers, is gained.

Note: For details here [ here
(Japanese only)

Green Procurement Guidelines

To provide products and services that have minimal envi-
ronmental impact, we have compiled guidelines for pro-
curing environmentally friendly components and materials.
In accordance with these guidelines, which establish stan-
dards such as prohibiting the use of certain chemical sub-

Risks Impacts

Dependence on a single supplier

* Serious impact on supply due to localized disasters in region where company concerned is located

* Soaring raw material prices due to fluctuations in supply and demand

Occurrence of natural disasters
Emergence of geopolitical risks

* Supply chain disruption

* Procurement cost instability and resulting impact on associated product prices

Human rights violations and labor issues

- Damage to credibility if human rights violations or labor issues, such as excessive working hours, discovered at a supplier

Cybersecurity attacks

* Risk of information leakage and production stoppages through supplier networks



https://www.anestiwata-corp.com/jp/sustainability/society/community/anestiwata-turnpikehakone
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stances and implementing management of change (MOC)
processes for chemical substances based on the 4Ms (Man,
Machine, Method, and Material), we are promoting green
procurement in collaboration with our partner companies.

Addressing escalating logistics challenges,
contributing to the environment

Currently, the Japanese logistics industry is facing struc-
tural problems, such as a shortage of truck drivers, stricter
regulations on overtime work, and soaring fuel costs. For
ANEST IWATA, ensuring the stable provision of long-dis-
tance transportation services has become a pressing issue.

To address this challenge, the Company strategically
switched its mode of transportation on the main supply
routes in the West Japan area from truck transport to a
combination of trailer transport and rail container trans-
port. Based on our strong partnerships, we have been able
to secure highly sought-after trailer transport routes and
usage limits for large rail containers, allowing us to main-
tain transport efficiency and build a stable transportation
network.

This initiative also contributes significantly to reducing
environmental impact, enabling a reduction in CO2 emis-
sions compared with conventional methods. In particular,
rail container transport can reduce CO2 emissions to ap-
proximately one eleventh of those from truck transport.

Strengthening of ESG risk management

Closely linked to the Group’s management risks, such as
reputational damage, disruption of the supply network,
and lawsuits, Environmental, Social, and Governance (ES-
G)-related risks in the supply chain can have a significant

impact on business continuity. To mitigate these risks and
build a sustainable supply chain, it is essential to deepen
mutual understanding through dialogue with suppliers
and to improve their literacy and commitment levels with
regard to ESG issues. However, conducting such investi-
gations has required a significant amount of time and ef-
fort for both the suppliers and the Company to collect and
compare data, and the efficiency of managing and analyz-
ing that data was a challenge.

To help resolve this problem and achieve more efficient
and effective supply chain management, the Company will
introduce a cloud-based supply chain survey, starting from
FY2025. The plan calls for surveys using this system to be-
gin with major domestic suppliers, and then the scope of
the survey and the companies targeted will be gradually
expanded to include overseas companies. This will enhance
transparency and resilience along the entire supply chain,
thereby contributing to the sustainable enhancement of
corporate value.

Deepening of partnerships

Regarding all the companies that make up its supply chain
as invaluable partners, the Company places great impor-
tance on building strong, trust-based relationships with
them. As part of this initiative, we hold an annual ANEST
IWATA Partners Meeting at each of our locations, with a
total of more than 100 diverse partner companies attend-
ing. Going forward, we will continue to engage in active
exchange and information sharing with the following ob-
jectives in mind.

Stabilizing and improving supply chain reliability:
We will establish a fair trading environment and a stable
procurement base by building relationships with all part-
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ners involved in the supply chain, not just our main busi-
ness partners.

Strengthening of development and procurement
functions:

Without being constrained by current transaction volumes,
we aim for value co-creation by actively engaging in tech-
nological exchanges and information sharing.

Supply chain optimization through logistics collabo-
ration:

By promoting mutual information sharing, including with
logistics business operators, we aim to improve the visi-
bility and efficiency of the entire supply chain, leading to
shorter lead times and cost optimization.
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As a member of society, the Group contributes to
society through its global business activities and
promotes activities that are rooted in communities
in every region. We also aim to achieve sustainable
coexistence with local communities.

Living in Harmony with Society

All our employees involved in product manufacturing and
sales are aware that "ANEST IWATA products are contrib-
uting to society.” We believe that by reflecting this aware-
ness in every aspect of our operations, from the develop-
ment of more efficient new products down to innovations
in packaging materials, we will be able to contribute to
higher quality “manufacturing” and ultimately to the real-
ization of a sustainable society.

Furthermore, in each region where its offices are lo-
cated, the Company works on achieving co-existence and
co-prosperity with the local community through activities
that are rooted in the local area. Recognizing that it is an
important part of our social responsibility, we are actively
engaged in community contribution activities.

Developed and donated compressors
in support of landmine clearance

Currently, it is estimated that more than 100 million landmin-
es are buried in 60 countries and regions around the world,
and that approximately 75 million people are exposed to the
threat they pose. Particularly in mountainous and hilly areas
as well as urban locations, where heavy machinery cannot
gain access, landmine clearance must be carried out manu-
ally, creating extremely dangerous circumstances.

To address this problem, the Company developed a

° i The Foundations that Support Value Creation

") Social Contribution

Air compressor fitted with a mobility function

compressor for landmine clearance support that was do-
nated to the British HALO Trust NGO. Mounted on the
tracked demining robot (DMR) developed by Innovative
Ops. Systems (10S.) Inc., it is possible to safely remove land-
mines using compressed air due to the compressor being
capable of operation on uneven terrain. By using an oil-
free compressor, the compressed air discharged into the
ground does not contain lubricating oil, thus preventing
secondary soil contamination. In the years to come, we
will continue to promote technological developments and
innovation designed to resolve social issues.

Interactions with local communities

Placing great importance on close cooperation with the lo-
cal communities where its headquarters and factories are
located, the Company actively works to deepen those rela-
tionships. To build positive relationships with a wide range
of stakeholders, including local residents and employees'
families, we regularly hold facility tours and a variety of re-
gional exchange events. Through these opportunities, we
aim to foster a deeper understanding not only of our prod-

ucts and business activities but also of our corporate culture

as well as to further strengthen mutual understanding and

symbiotic relationships as a company rooted in the regions.

Examples of main activities

® Conducting of facility tours (headquarters and factories)

@ |nvitation to Company-sponsored sporting events

® Participation in local events

® Cooperation in conducting safety classes at local ele-
mentary schools

® Conducting of cleaning activities in neighboring areas

Job creation

We believe that job creation plays a crucial role in contrib-
uting to the sustainable development of local communities.

In the regions in Japan where our headquarters and fac-
tories are located, we actively accept facility tours geared
toward students in the neighborhood and offer intern-
ships. This initiative not only aims to raise the Company's
profile and promote understanding of its business within
the local communities, but also contributes to the develop-
ment and securing of talent that will support the future of
those local communities. Through these activities, we are
strengthening collaboration with the local communities
and promoting the creation of continuous employment
opportunities, thereby fostering the revitalization of local
economies and mutual prosperity.

At our overseas locations, we are also creating employ-
ment opportunities tailored to the characteristics of each
region and promoting the active recruitment of local em-
ployees. In addition to contributing to the revitalization of
the local economies, this initiative is essential for establish-
ing a sustainable growth foundation as a global company
by securing diverse human resources.
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Ja Stakeholder Engagement

Based on the ANEST IWATA Corporate Philosophy,
the Group strives to engage with all stakeholders
and is committed to providing appropriate corpo-
rate information and achieving constructive dia-
logue. The Company aims to enhance corporate val-
ue by cooperating with all stakeholders and building
sincere relationships of trust.

Constructive Dialogue with Shareholders

To ensure the transparency and fairness of decision-mak-
ing and appropriate market evaluation, the Group ob-
serves the Fair Disclosure Rules and based on the IR policy
articulated under the ANEST IWATA Corporate Philosophy,
strives to disseminate information in a timely and appropri-
ate manner led by the IR Department.

Dialogue with Institutional Investors and Analysts
Each year, the Company holds briefings for institutional
investors and small group meetings on the full-year (in
May) and interim (in November) financial results, which are
attended by the CEO, Corporate Officers, and the IR De-
partment. In addition, one-on-one meetings are held each
quarter, mainly by the IR Department.

Dialogue with Individual Shareholders

and Investors

Each year, the Company holds one or more briefings for in-
dividual investors. At these briefings, the Executive Officers
mainly serve as the speakers to provide explanations of the
Group's businesses.

Aim Aim

® Product/service improvements ® Product/service improve-
o Building of a stable supply chain ments

o Raising of awareness

Major approaches

® Disseminating information via
websites and social media

® Strengthening of B to C
channels (such as e-commerce
websites)

Major approaches

© Communication through sales and
purchasing activities

® Communication via website
*Holding of webinars
*Maintaining of FAQ database

® Creation of regular opportu- .
nities for engagement Business Partners
*Holding of ANEST IWATA Partners Meetings

Consumers (Individuals)

Employees
Aim
o Building of healthy labor-management
relations
® Labor productivity improvements
® Improvement of employee engagement

Major approaches
® Operation of appropriate employee
benefit and personnel systems
e Establishment of external point of
contact
® Conducting of employee engagement
survey
e Utilization of internal communication
tools (suggestions box, internal online
newsletter, etc.) Major approaches
e Regular consultations with labor unions e Endorsement of external initiatives
® Supporting employee wealth creation (TCFD)
through employee stock ownership o Industry association promotion activities
plans and fostering of awareness of o Interactions with local residents around
stock prices bases
eInvitations to sponsored events
*Sponsorship of local events

Aim

 Gaining understanding and trust in
business activities

o Coexistence with the local communities

e Social contributions

Aim

® Product/service improvements

® Encouragement of innovation

® Acquisition of technology/know!-
edge

Major approaches

o Building of relationships through
product provision

® Conducting of joint research

Shareholders and Investors

Aim

® Obtaining of fair market valuation

® Ensuring transparency and fairness in
decision-making

® Compliance with fair disclosure rules

Major approaches
® Holding of General Meeting of Share-
holders

o Highly transparent and timely informa-

tion disclosure

eExpansion of English-language disclosures

eImprovements in quality of various
disclosure documents, including financial
statements

Promotion of dialogue led by Investor

Relations Department

Conducting of shareholder survey

*Holding of one-on-one meetings and small
group meetings

*Holding of IR briefings and facility tours

eTranscribing of IR briefing texts and pub-
lishing of Company reports by third-party
organizations

o Stable shareholder returns
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&s2 Three-way Discussion between Independent Directors

Audit and Supervisory Committee
Initiatives and Future Prospects

We asked three Independent Directors, who serve as members of the Audit and Supervisory Committee
and are thus responsible for ensuring the soundness of corporate governance and the effectiveness of
checks and balances, to share their opinions on the current state of the corporate governance system and
future-oriented management strategies.

I

Reiko Ohashi

Kazumichi Matsuki Yuko Shirai

Independent Director Independent Director Independent Director
Audit & Supervisory Committee Member Audit & Supervisory Committee Member Audit & Supervisory Committee Member

Audit and Supervisory Committee
Characteristics

Matsuki: Centered around its standing members, the Audit
and Supervisory Committee operates on an annual schedule
established at the beginning of the fiscal year. The Committee
also regularly conducts interviews with those responsible for
business execution, such as the President and general manag-
ers of business divisions, which provide a good opportunity to
ascertain the direction of management and the actual state
of the business. By utilizing the insights gained from this pro-
cess, | believe that the checks and balances function that the
Audit and Supervisory Committee is expected to exercise over
management, has been further strengthened.

Shirai: The standing members of the Audit and Supervisory
Committee are directors who have experience as executive
officers who have deep knowledge of the Company’s busi-
ness. Being able to receive detailed explanations of the busi-
ness operations during their discussions with the Audit and
Supervisory Committee is extremely helpful.

Ohashi: In addition to discussions among the Audit and Su-
pervisory Committee members, we regularly communicate
with the accounting auditors and the Internal Audit Office.
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Even when the initial business plan is altered due to changes
in the business environment, the necessary audits are con-
ducted smoothly and efficiently. | believe that having us car-
ry out on-site inspections at overseas subsidiaries in addition
to our regular committee meetings is also a characteristic
that is unique to the Company.

Shirai: The Company's overseas sales ratio has reached
66% (FY2024), a clear indication that the core of its busi-
ness is conducted overseas. | believe that directly verifying
a local organization’s operations is a natural part of the au-
diting process. | have previously visited subsidiaries in, for
example, Italy, Indonesia, and Thailand. Having received ba-
sic briefings on the businesses from the standing Audit and
Supervisory Committee members, after familiarizing myself
with the profiles of the local presidents and employees |
was able to travel to those countries and conduct fruitful
audits. Upon my return to Japan, | reported the results of
the audits to the Audit and Supervisory Committee and the
Board of Directors. | believe that the initiative would be all
the more valuable if we further developed a system to share
the insights gained from the Company’s overseas business
operations not only within the Committee but also with the
entire Board of Directors.

Matsuki: | too have visited the Company’s offices in Europe
and Asia. | get the feeling that the quality of my work as an
independent director and Audit and Supervisory Committee
member improves when | actually visit a location, experi-
ence the business environment and characteristics at first
hand, and then carry out my duties.

Ohashi: | visited China and Thailand and gained insights that
gave me ideas for making suggestions regarding manage-
ment. By interacting directly with local staff in various regions,
you can gain exposure to perspectives that are more advanced
than those in Japan. This is especially true with regard to the
working styles of female employees and towards work in gen-
eral, where there is a lot for us to learn. | too believe that the
insights gained from overseas audits should be utilized in the
management of Japanese organizations as well.
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Evaluation of Previous Medium-Term Business
Plan and Future Challenges

Matsuki: The previous Medium-Term Business Plan, which
ran from FY2022 to FY2024, had been progressing smoothly
in terms of business performance. However, there is a possi-
bility that existing markets could suddenly disappear due to
changes in the external environment, so the Company should
remain vigilant in the face of a potential crisis. | would there-
fore offer a rather harsh assessment, suggesting that “things
were going too smoothly, and the Company had become
complacent." The results from the efforts made to address
the themes adopted as the basic strategy were inadequate.
Above all, the Company was unable to achieve its primary
goal of creating ONLY ONE products. What's more, no prog-
ress was made in the development of new businesses. In con-
trast, concerning the "expansion of the service business in Ja-
pan," progress has been seen through the maintenance and
leasing services provided by one of the Company’s domestic
subsidiaries, A&C Service Corporation.

Ohashi: In the first half of the period covered by the pre-
vious Plan, the Company was able to achieve its perfor-
mance-related KPIs ahead of schedule, partly due to the
strong performance of its overseas subsidiaries. My assess-
ment with regard to the individual policies is that some were
of merit. The Company was able to establish a prototyping
facility (IWATA Technology Park) at its headquarters, there-
by making a start on reinforcing its product development
capabilities, and also able to advance the strengthening of
its human capital to an unprecedented level. Ultimately, the
Company was able to exceed its planned sales and profit
targets, and | believe it achieved solid results overall.

Shirai: | too am of the belief that, on the one hand, sound
management practices were steadily implemented. On the
other hand, the growth strategy did not unfold as planned,
and the Company only got as far as identifying the issues.
However, the identified issues were shared between the

management team and independent directors and translat-
ed into an effective plan as the First Medium-Term Business
Plan, the current Plan that covers the three years up to and
including FY2027. What is being accomplished can certainly
be considered a significant achievement.

Under the current Plan, the business strategy guidelines
have been made clearer. What | find particularly noteworthy
is the clear expression of a strong intention to pursue global
Group management led by the headquarters in Japan and
other regions. The current Plan also incorporates themes
that have been discussed at Board of Directors’ meetings for
several years, such as the coordination between new prod-
uct development and sales activities, the implementation of
sound M&A strategies, and the development of manage-
ment talent, and so | have high expectations.

Matsuki: | rate highly that the current Plan was formulated
by means of backcasting, starting from the desired vision
for 2035, a new approach that is unlike anything the Com-
pany has done before. However, while there is a numerical
target of "100 billion yen in net sales,” the Company needs
to further refine the strategies and tactics for achieving that
goal. A typical pattern of failure is when companies pursue
numerical targets so aggressively that they end up executing
M&A deals that lack economic rationality. What's called for
here is further clarification of the details of new businesses
and technological development that will lead to the 100 bil-
lion yen in net sales, and to create a more precise scenario
that balances the organic growth of existing businesses with
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inorganic growth, including M&A.

Ohashi: The current Plan is being implemented during a pe-
riod when, as is the case right now, an uncertain external
environment is expected to continue. Plans that take into ac-
count business risks such as exchange rate fluctuations and
tariff issues are constantly being considered by the executive
side and reported to the Board of Directors. To help address
those risks, | would like to contribute to the achievement of
the current Plan by providing opinions from a third-party
perspective.

Matsuki: When viewed from a different perspective, risk
can be seen as offering opportunities. If tariffs increase, the
Company can leverage its overseas bases to promote local
production. It can be said to be an environment in which the
“localization strategy based on the characteristics of each
area," which is also a theme under the current Plan, can tru-
ly be leveraged. One of the roles of independent directors
is to encourage the Company not to become hesitant or
negative due to the risks that may arise.

Aspirations as Independent Directors and
Audit and Supervisory Committee Members

Ohashi: We engage in two-way communication with the
management team not only through Board of Directors’
meetings but also through meetings of the Audit and Su-

pervisory Committee. If | have doubts or misgivings about
the management’s decisions, | make an effort to discuss
them while presenting supporting evidence and thereby
encourage appropriate decision-making.

Shirai: Auditing is often perceived as work involving checks
and balances, but | don't think of it that way. We will thor-
oughly implement "defensive governance” through frank
and candid suggestions. In contrast, however, based on
my experience participating in management at other com-
panies, | believe it is the responsibility of independent di-
rectors and members of the audit and other committees
to also engage in "offensive governance" that supports
growth strategies.

Matsuki: | often describe auditing as “pressing on the ac-
celerator and the brake at the same time." However, as
Director Shirai just mentioned in his comments, the bal-
ancing of defense and offense is our role in overseeing
both auditing and decision-making. Independent direc-
tors and Audit and Supervisory Committee members alike
face the challenges of combining two different types of
work: auditing and decision-making. That being said, it is
entirely possible for them to fulfill these roles effectively.
As the term "director" itself implies, the mutual checks
and balances among directors are a fundamental function
that is expected of them as members of the Board of Di-
rectors. The ultimate check and balance function of Audit
and Supervisory Committee members lies in their power to
dismiss a representative director when this becomes nec-
essary, and | intend to carry out my peacetime duties with
the resolve to exercise that authority without hesitation
when and if the time comes.

Messages to Shareholders and Investors

Shirai: The Company is one that has been building trust
through sound management, guided by its founding
motto of being “trustworthy and sincere.” The Company
is now using the current Plan as a guideline and aiming

| INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation | Data | = < 55 >

to move to the next stage, evolving into a company that
provides even greater returns to its shareholders and in-
vestors. As an independent director and Audit and Super-
visory Committee member, | will lend my support to the
Company in facing the challenges of the next generation
of management while dedicating myself to enhancing its
corporate value and achieving sustainable growth.
Ohashi: To achieve its vision of 100 billion yen in net
sales in FY2035, the Company must overcome a number
of challenges, including the mindset reform, behavioral
changes, the growth of existing businesses, and the cre-
ation of new business areas, as adopted under the current
Plan. The foundation for this is to enhance the effective-
ness of the Board of Directors’ decision-making and over-
sight functions. At the same time, communication with all
stakeholders who support its corporate activities will also
underpin the Company’s growth strategy. | myself would
like to achieve a higher standard of information disclosure,
both in terms of quality and quantity, which is something |
strongly believe in. It is my intention to strongly encourage
the implementation of initiatives demanded of a global
company, such as promoting integrated disclosure of in-
formation on ESG and sustainability by the executive side.
Matsuki: | agree with the need for improved information
disclosure. This is because, to build good relationships with
the Company’s expanding and diversifying stakeholders in
the process of reaching those 100 billion yen in net sales,
the importance of activities that more accurately convey
its corporate value and philosophy is expected to steadily
grow.

As for myself, my goal is to strengthen collaboration
with the internal directors. By having more open discus-
sions between us independent directors and the next gen-
eration of management, we will enhance the offensive and
defensive functions of the Board of Directors and contrib-
ute to achieving the goals of the current Plan.
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Directors

Eisuke Miyoshi

President, Representative Director
and Chief Executive Officer

Tenure as Director
Two years
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R Executives As of the date of this Report

Kenichi Osawa

Director and Senior Managing
Executive Officer

Chief Operating Officer, Sales
Division

Tenure as Director

Five years

Directors, Audit & Supervisory Committee Members
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Hitoshi Iwata

Director, Managing Executive Officer

Chief Operating Officer of Business
Administration Division and General
Manager of Corporate Planning Department

Tenure as Director
Newly appointed

Makoto Shimamoto

Independent Director

Takahiro Kanayama
Independent Director

Tenure as Director Tenure as Director
Two years Newly appointed

Katsumi Takeda
Director (Audit & Supervisory
Committee Member)
(standing)

Tenure as Director

Three years

Kazumichi Matsuki

Independent Director (Audit &
Supervisory Committee Member)

Tenure as Director
Seven years

Reiko Ohashi

Independent Director (Audit &
Supervisory Committee Member)

Tenure as Director
Four years

Yuko Shirai

Independent Director (Audit &
Supervisory Committee Member)

Tenure as Director
Four years
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Composition of Executives

The Company is making efforts to ensure diversity in terms of experience, knowledge, gender, etc. in the Board of Directors as a whole, in order to further enhance its gov-
ernance structure and management foundation aimed at realizing its business strategies. We will hold adequate discussions and swiftly and rationally make decisions by
selecting the appropriate number of persons in a well-balanced manner.

Executive Portfolio

m Directors, Audit & Supervisory Committee Members Reason for Selection

Eisuke Kenichi Hitoshi Makoto Takahiro Katsumi Kazumichi Reiko Yuko
Miyoshi  Osawa Iwata Shimamoto Kanayama Takeda  Matsuki ~ Ohashi Shirai

The ability to resolve market and social issues and maximize customer satisfaction are essential in

Corporate P Y P PY PY PY PY realizing a vibrant, innovative, and development-oriented company. We consider these skills necessary

management in overseeing the formulation and promotion of management strategies aimed at achieving sustainable
growth and enhancing corporate value.

Engaging in business on a global basis, we believe that it is essential for us to manage our businesses
Global ® Y PY PY PY Y from a global perspective and to assess and make decisions about overseas markets. We therefore

business consider these skills necessary for the Board of Directors to contribute to enhancing corporate value
through the formulation and monitoring of global strategies.
Personnel and Human capital is our most important corporate asset, and we work to improve our innovation and
organization- PY PY PY PY problem-solving capabilities through the recruitment and development of excellent human resources
al develop- and the fostering of a strong organizational culture. We believe these skills are necessary to oversee the
ment human resources strategy, which is fundamental to sustainable growth.

Research and development are crucial for maintaining a competitive edge through technological inno-

Research & ® PY PY vation and the creation of new products as well as for securing new market opportunities and fostering

development innovation. We believe these skills are necessary to make investment decisions and evaluate their effec-
tiveness in ways consistent with our growth strategy.

Manufac- To ensure customer satisfaction and value creation, efficient production and distribution, supply chain
turing and o ([ [ o management, and risk reduction are crucial. We believe these skills are necessary to enable the Board
supply chain of Directors to conduct regular audits and evaluations and to pursue value creation.

sal d By understanding customer needs and executing market strategies, we aim to provide innovative prod-
mzre;eatlir:] [ [ o o ucts, expand earnings, and achieve sustainable growth. We believe these skills are necessary for direc-
g tors to evaluate the effectiveness of the strategies and support company-wide value creation.

Finance and Sound financial management and transparent financial reporting are fundamental to corporate oper-
accountin (] (] o ations. We believe these skills are necessary for the Board of Directors to make appropriate judgments
9 regarding business operations and capital allocation, and to contribute to enhancing corporate value.

Legal affai Compliance with laws and regulations and risk management are top priorities and are essential for
a:(??isi r:'ars_ PY P P PY securing stakeholder trust and achieving sustainable growth. We believe these skills are necessary for
the Board of Directors to supervise and advise management to ensure transparency and soundness in

agement : ;
g business operations.

To respond to technological innovation and digital transformation as well as to strengthen competi-

IT and digital PY PY PY tiveness through improved opera.tional efficiency aﬁd new business development, we bglieve that the
Board of Directors needs these skills to evaluate IT investments and ensure they are consistent with and
will contribute to the management strategy.

busi New businesses and innovation are the drivers of sustainable growth, and adapting to market changes

l::xhl:,s,;?::ts o ) Y ® and building new busines_ses, even thoselinvolvirjg risk,l are esseptial. We believe these skills are nec-

and M&A essary for the Board of Directors to confirm their consistency with the management strategy and to
provide support.
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®  The Foundations that Support Value Creation

Corporate Governance

M

To realize its sustainable growth and the maximiza-
tion of its corporate value, the Group recognizes the
importance of raising the effectiveness of its corpo-
rate governance through management flexibility,
enhancing transparency, and reinforcing the man-
agement oversight function.

Corporate Governance Structure

The Company operates as a company with an Audit and
Supervisory Committee. Established as a non-statutory ad-
visory panel for the Board of Directors, the Nominating/
Compensation Committee ensures objectivity and trans-
parency in the executive personnel and compensation
decision-making processes. The Internal Controls Com-
mittee assists the Board of Directors’ decision-making by
maintaining and strengthening company-wide risk man-
agement and compliance systems. To respond rapidly to
changes in the business environment, the Company adopt-
ed the corporate officer system and is promoting flexible
decision-making and business execution.

In addition, the Company is proactively appointing In-
dependent Directors with diverse expertise. Directors who
serve on the Audit and Supervisory Committee ensure
fairness and transparency in management and promote
sound corporate governance by conducting timely and
appropriate supervision and audits from an independent
standpoint. Through the operation of this governance sys-
tem, the Company will ensure the enhancement of corpo-
rate value and its sustained growth.

Governance Structure (Diagram) (asatJune 25,2025)

General Meeting of Shareholders

Management bodies

Board of Directors (9 members)

2222
Audit

Reporting,
coordination

Supervision Audit and Supervisory

Committee (4 members)

Accounting

Aud

5 8

Instruction,
reporting, evaluation

. -
lSupervision J Qi;;?nci);r;;rlnent, . (\.\S“(\ssa\
W

L Chairman

Instruction and reporting specially-assigned items l

T Recommendation TRecommendation, reporting

Internal Controls
Committee (6 members)

Officer in charge

Chairman of Corporate
Planning and

Human Resources

Nominating/Compensation
Committee (7 members)

Officer in charge of Corporate  Chairman
Planning and Human Resources ~ (Compensation)

Chairman
(Nominating)

|esodoud ‘uonaniisul

__ Committees reporting directly __

—— Advisory committee ——
y to the Board of Directors

Execution body

Management Conference / Corporate Officer Committee
Chairman: President and Chief Executive Officer

Instruction,
recommendation, reporting

Instruction,

itors

Coordination

Internal Audit
Office

Hpny

proposal, Sustainability Promotion Committee

Chairman: President and Chief Executive Officer

reporting
Divisions, functions, Group subsidiary <—T )
Instruction, proposal, reporting

Representative ; ;
Director l Internal Director l Independent Director

Internal Director who is an Audit
and Supervisory Committee Member (standing)

Independent Director who is an Audit
and Supervisory Committee Member

Jpne Bununoxy
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List of meetings

Representative Comprises all Directors and meets at least once a month. In addition to receiving reports on the status of business execution, it decides the basic matters of

EGar el e s Director the Company’s business execution, and monitors and supervises business execution by the Representative Director and Corporate Officers.

Board of Directors
Opinion Exchange —
Meeting

Held as an informal meeting. Candid opinions are exchanged such as voicing views on themes that have been raised regarding business execution matters
as well as management matters based on the expert knowledge and experience of Independent Directors.

Convenes, as necessary, to deepen the understanding of the Independent Directors of the Group’s business. Reports are given on products using core

et o el Bl - technology and technology under development.

Comprises Independent Directors who are Audit and Supervisory Committee Members and an Internal Director who is an Audit and Supervisory Committee
Member (standing) and well-versed in company matters. Meets once a month, in principle. Based on the audit policy and audit plans formulated by the
Audit and Supervisory Committee, views the materials and minutes of important meetings such as the Corporate Officer Committee, exchanges opinions
with Directors and the execution bodies, audits the execution of duties by Directors and prepares audit reports, etc.

Standing Audit
and Supervisory
Committee Member

Audit and Supervisory
Committee

Nominating/ A non-statutory advisory committee under the Board of Directors, comprising the Representative Director, the Director in charge of Human Resources and

Compensation |thei$eecﬂtg$nt all Independent Directors. It discusses the nomination, the promotion/demotion, the assessment and compensation of the Representative Director, Direc-
Committee tors, and Corporate Officers and makes recommendations to the Board of Directors.
Internal Controls Representative A non-statutory committee established under the Board of Directors, comprising the Representative Director, the Director in charge of Corporate Planning,
: pre and non-executive Directors. It reports on the status of formulation and implementation for each quarter of the basic policy on internal control, the policy
Committee Director X . :
on the development of the internal control system, the policy on corporate governance, etc. to the Board of Directors.
Management President and Chief Comprises Corporate Officers (including Corporate Officers serving concurrently as Directors) and general managers and meets at least once a month.
Conference Executive Officer Has as its aim to contribute to more effective business execution, holds discussions and deliberates primarily on matters relating to business management.
Corporate Officer President and Chief Comprises Corporate Officers (including Corporate Officers serving concurrently as Directors), supports the decision-making of the President and Chief
Committee Executive Officer Executive Officer based on the management policy resolved by the Board of Directors.
sustalnability President and Chief A non-statutory committee established under the Corporate Officer Committee comprising the President and Chief Executive Officer and the heads of the
Promotion Committee Executive Officer related divisions with the Corporate Planning Department serving as the secretariat. It discusses and deliberates mainly activities to promote sustainability

and makes recommendations and reports to the Corporate Officer Committee, as necessary.

Attendance of Directors in Management Bodies (FY2024)

| Miyoshi | _Osawa__| _Fukase | __Asai | Shimamoto | _Takeda | _Oshima__| Matsuki | _Ohashi | _ Shirai __

Board of Directors 14/14* 14/14 14/14 14/14 14/14 14/14 3/3%? 13/14 14/14 14/14
Audit and Supervisory _ _ o - . - o "
Committee 10/10 5/5 15/15 15/15 10/10
Nominatingl i 4 2 Y (Nominating) % (Compensation)
Compensation = = 9/9” 9/9 9/9 = 2/27 9/9 ¢ 9/9 9/9*Com
Committee
Internal Controls _ k4 _ 4 _ _ 2
Committee 4/4 4/4 0/1 4/4 4/4 4/4

*1: The chairpersons and presidents of each organization as of April 1, 2025, are marked with a star ().

*2: Atthe 79th Ordinary General Meeting of Shareholders held on June 25, 2024, resigned as a Director serving as an Audit and Supervisory Committee member, therefore the attendance record is listed up to that date.

*3: At the 79th Ordinary General Meeting of Shareholders held on June 25, 2024, was appointed as a Director serving on the Audit and Supervisory Committee, having previously served as a regular director. Therefore the attendance record shown here covers attendance from that date onward.
*4: Effective April 1, 2025, the President, Representative Director and Chief Executive Officer position was transferred from Shinichi Fukase to Eisuke Miyoshi.
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Evaluation of effectiveness
Activity Report of the Board of Directors of the Board of Directors

To improve the functions of the Board of Directors, the

Major matters discussed by the Board of Directors during FY2024 . . . .
Company conducts analysis and evaluation of its effective-

® Updating the basic corporate governance structure of m Review of the Group'’s capital policies . . . .
the ANEST IWATA Group = Promoting new businesses and M&s ness each year. Segar@ng the issues raised, we will further
= Updati . . improve the deliberations by the Board of Directors and
pdating the Medium-term Management Policy and ® Change of Representative Director = ) ’ -
Medium-term Business Plan raise its effectiveness by utilizing the Board of Directors
® Formulation of the annual management policy and and the Board of Directors Opinion Exchange Meeting held
business plan before and after the Board meetings, through the planning
and proposals of the secretariat of the Board of Directors.
Activity Report of the Audit & Supervisory Committee Analysis and Evaluation Process
The Audit & Supervisory Committee determined the key matters for implementing audits and carried out audits STEP1

based on the audit policy. The FY2024 audit results did not indicate any problems.
Questionnaire Survey (April 2025)

Audit policy

. ) ) ) ) ) Target: Board of Directors’ meetings held from April 2024 to March 2025
Based on the Group Management Policy articulated in the ANEST IWATA Corporate Philosophy and the Basic Policy

Major topics of the questions: Board of Directors composition and

on Corporate Governance, we will conduct fair and unbiased audits as an independent organization striving to es- operation; management strategy and business plan; risk management;
tablish and operate a high-quality corporate governance structure that meets the mandate of the shareholders and nominations and compensation; and dialogue with shareholders and
the trust placed in us by society, in an effort to secure the soundness of the Company, its sustained growth, and the other stakeholders

medium- to long-term enhancement of corporate value. \/

Key matters for implementing audits

Based on the above audit policy, we conducted audits of decision-making processes by the Board of Direc-

tors and other bodies, internal control audits, corporate information disclosure audits, financial reporting Tabulation and analysis by third-party
audits, non-financial reporting audits, and audits of the independence of accounting auditors, among oth- organization
ers. In particular, we conducted the audits with a focus on the following key matters.
m Visited significant domestic locations and overseas ® Confirmed the risk of major changes in business per- \/
subsidiaries and conducted on-site inspections and formance and conducted audits on measures taken by
monitoring audllts . Executive D|lrectorls to adFIress such rl|sks STEP3 (June to August 2025)
® Conducted audits on the development and operation ® Conducted interviews with the President, Representa-
of the Group’s whistleblowing system tive Director and Chief Executive Officer, the Executive Deliberation at Board of Directors’ meetings
Directors, general managers, and female managers and opinion exchange meetings on the results

of the analysis
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Evaluation of FY2024

The FY2024 evaluation showed continued improvement from the previous year. All Direc-
tors are fulfilling their respective roles and responsibilities in discussions, including enhanc-
ing opportunities for exchanging opinions and providing information, and conducting open

Issues identified in FY2023 and initiatives for FY2024

On the one hand, many of the issues identified before FY2023, such as the review of the Board
of Directors' skills matrix, have shown improvement through their specific inclusion in the current
Medium-Term Business Plan and enhanced consideration from the business execution side. On
the other hand, however, some ongoing issues remain.

@ Deepening of the discussions on the compensation system for directors

- Issue: To further delve into the discussions regarding the director compensation system, which are
held by the Nominating/Compensation Committee, at Board of Directors’ meetings.

- Initiatives in FY2024: In FY2024, the Nominating/Compensation Committee primarily discussed
matters related to the nomination of directors, but there was no discussion regarding the compen-
sation system itself. However, we revised the metrics for the stock compensation plan and, after
discussions among the Directors, it was approved by a Board of Directors resolution.

@ Review and formalization of education and training programs for management can-
didates (including executive officers)
- Issue: Need to re-examine and formalize the approach to education and training, not only for ex-
ecutive directors but also for executive officers who are potential future management candidates.
- Initiatives in FY2024: This issue has been ongoing from previous years, and concrete program
development and formalization had not yet been achieved. However, in conjunction with the "dis-
cussion on the ideal Board of Directors’ structure,” which was newly identified in the FY2024
evaluation, we will proceed with program development after clarifying the necessary qualities and
skills for management candidates within our Group.

© Facilitating the smooth flow of information during deliberations, optimizing the
quality and quantity of materials
« Issue: Ensuring smooth information flow tailored to the nature of the matters under deliberation,
and the giving of thorough consideration to the quantity and quality of materials needed for effi-
cient deliberation.
- Initiatives in FY2024: On the business execution side, which is the applicant, greater consideration
has been shown for the quantity and quality of materials and the review schedule, resulting in a
smoother review process than before

O Further enhancement of the functions of Independent Directors and the Audit and
Supervisory Committee
- Issue: To further enhance the mechanisms and operations that enable Independent Directors and
the Audit and Supervisory Committee to fulfill the roles expected of them.
- Initiatives in FY2024: In FY2024, no specific issues were identified through the audit. We will con-
tinue to maintain a system for discussing improvements to our systems and operations at Board of
Directors’ meetings.

proceedings. Although certain issues remain, the overall analysis indicates that the effective-
ness of the Board of Directors is largely ensured, and we have therefore assessed that the
Board has demonstrated sufficient effectiveness.

Future initiatives based on the evaluation results of FY2024

New issues for further improving effectiveness were identified by this effectiveness evaluation.
We will proceed with the following initiatives to address these issues.

[Key Issues Newly Identified and Future Action Plans]

- Discussion regarding the structure and functioning of our Board of Directors

- Discussion regarding the development and retention of management personnel, including Directors

- Discussion regarding dialogue between Independent Directors and shareholders, etc.

The above three points will be prioritized, and discussions will be further deepened primarily in opinion
exchange meetings involving the Directors.

[Other Issues and Future Action Plans]

- Discussions relating to the business portfolio

- Consultation and securing relating to opportunities to supervise DX promotion

These will be addressed as needed, based on reports from the executive team regarding the current
Medium-Term Business Plan.
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Policy for the Determination of
Compensation for Directors

The basic policy of compensation upholds a compensation
system that motivates executives to improve business per-
formance and contribute to the long-term increase in cor-
porate value. The Company’s compensation system com-
prises a regular same-amount salary (basic compensation),
performance-linked bonus (short-term incentives), and per-
formance-linked stock remuneration (medium- to long-term
incentives). Compensation is decided within the limit resolved

Compensation System

_ Regular Same-amount Salary | Performance-linked Compensation | Performance-linked Stock Remuneration

Objective Basic compensation
Form Fixed compensation

Performance Evaluation

by the General Meeting of Shareholders, based on the rec
ommendation by the Nominating/Compensation Committee,
which is chaired by an Independent Director who is an Audit
and Supervisory Committee Member, comprehensively taking
into account the Company'’s business performance and the
responsibilities and achievements of each Director, and upon
deliberation of the recommendation by the Board of Directors.

Compensation for Independent Directors comprises
exclusively of fixed compensation in order to make them
effectively fulfill their management supervision function in
consideration of their roles and independence. Compensa-

Short-term incentives Medium- to long-term incentives

Variable compensation

Achievement rate of consolidated net

Consolidated ordinary profit sales and EPS targets in the final year of

el the Medium-Term Business Plan

Type of Payment Cash Stocks and cash
= ) Internal O O @)
D Director
a3 Independent O = =
@ Director, Auditand Su-  Internal O - -
Z+  pervisory Committee

Member Independent O = =
< Maximum contribution by the Company
§_<’. to the Trust: 130 million yen for 3 fiscal
3 Bliiesier 300 million yen per year (including 40 million yen for years
= Independent Directors) Number of shares to be delivered:
3 p
b 44,000 points per fiscal year (1 point
3 =1 share)
o . . .
§_ bllezeiio: Al{ﬂ'ttt:gfwiﬁgg'sory Com- Up to 60 million yen per year - -

Conceptual diagram of the composition of the compensation of Directors (excluding Independent Directors and Directors who

are Audit and Supervisory Committee Members) (FY2024)

Regular Same-amount Salary

Performance-linked Stock
Remuneration

<+—————— Fixed compensation ———————»<4———————— Variable compensation ————————»
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tion for Directors who are Audit and Supervisory Commit-
tee Members is determined based on discussions by Direc-
tors who are Audit and Supervisory Committee Members.

Regular Same-amount Salary

The amount to be paid to each Director as basic compen-
sation is determined within the limit of the total amount of
compensation resolved by the General Meeting of Share-
holders, according to the position of the responsibilities of
the Director and paid as a monthly salary each month.

Performance-linked Bonuses

The Company pays a performance-linked bonus once a year
to the Representative Director and Executive Directors. As
an index for calculating the performance-linked bonus, the
Company has selected consolidated ordinary income for
the purpose of assessing the actual status of profit/loss and
raising their awareness to contribute to the enhancement
of corporate value through the improvement of business
performance over the medium- to long-term as well as the
improvement of common interests with shareholders. Of
note, the performance-linked bonus is paid in the amount
calculated based on the following equation.

Calculation method (FY2025)

The amount of the performance-linked bonus paid to each

Director, etc. is determined by multiplying the consolidated or-

dinary income for the relevant period by the following ratios.
Representative Director 1.10% x (1.0+2.3)

Director and Senior Managing Executive Officer 1.10% x (0.5+2.3)
Director and Managing Executive Officer = 1.10% x (0.4+2.3)
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Performance-linked Stock Remuneration

The Company has adopted a performance-linked stock remu-
neration plan for its Directors, etc. (described as persons eligible
for points below), for the purpose of raising their awareness to
contribute to the improvement of business performance over
the medium- to long-term and the enhancement of corpo-
rate value by further dlarifying the link between the Company’s
business performance and stock value and sharing not only the
benefits of rising stock price but also the risks of falling stock
price with its shareholders.

Under this plan, shares in the Company are acquired
through a trust using money contributed by the Company as
funds, and shares in the Company and cash equivalents of such
shares at their market value are delivered through the Trust to
the eligible Directors pursuant to the Stock Delivery Regulations
established by the Company.

Overview of the plan

@ Persons eligible for points

@ |Initial target period

© Upper limit of money contributed by the
Company to the trust as the funds to
acquire the Company'’s shares

O Upper limit of shares

© Sstandards for granting points

® Timing of the delivery of the Company's

Directors (excluding non-executive Directors) and Corporate Officers who do not serve concurrently as
Directors during the targeted period of the Medium-term Business Plan, excluding non-residents

Three fiscal years from the fiscal year ended March 31, 2020 to the fiscal year ending March 31, 2022

*After the initial target period, each three fiscal-year period starting thereafter will be the target period.

¥270 million for each target period (including ¥130 million for Directors)

95,000 points for each fiscal year (including 44,000 points for Directors)

The number of points determined based on position will be granted and the points granted will be adjust-
ed according to the degree of achievement of the targets of the Medium-term Business Plan.

In principle, upon retirement or the date of loss of employee status

shares
@ Establishment of “Stock Delivery Regulations”
Settlor b - Eligible persons
The Company - @ Granting of points
. . Acquisition of
@ Entrustment © Non-exercise e Trust administrator entitlement
of money of voting rights | Instruction on non-exercise

Trustee

Mizuho Trust & Banking Co., Ltd.
(Master trust: Trust & Custody Services Bank, Ltd.)

Company'’s shares

© Share acquisition

of voting rights

Beneficiaries
Directors, etc., who have retired

ODelivery of the Company's shares, etc. and satisfy the beneficiary requirements
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The Foundations that Support Value Creation

el Compliance and Risk Management

Compliance Promotion Structure

Positioning strict adherence to corporate ethics and com-
pliance with laws and regulations as the foundation of
its management, the Company established a compliance
promotion structure. The Legal Department serves as the
main department responsible for developing the promo-
tion system and for conducting the operation of aware-
ness-raising/educational programs.

Under this system, we are deploying ongoing aware-
ness-raising/education programs designed to improve em-
ployees' compliance awareness. For example, in FY2024
we conducted training on the theme of confidential infor-
mation protection for all employees in Japan. Additionally,
we are working to improve compliance by utilizing meth-
ods such as putting up posters and striving to raise aware-
ness on a daily basis.

Basic Approach toward the Internal
Control System and Establishment Status

The Group's internal control system is based on the “AN-
EST IWATA Philosophy,” which sets out guidelines for all
those working in the Group to act responsibly and explicit-
ly states the importance of complying with laws and regu-
lations, the Articles of Incorporation, policies, and internal
rules. The ANEST IWATA Philosophy also establishes the
basic policy for internal controls as part of the "Basic Policy
on Corporate Governance."

By instilling this philosophy throughout the Group, we
are enhancing ethical values and a sense of responsibility,
and promoting the development and operation of an ap-
propriate and effective internal control system.

Basic Policy on Corporate Governance

| INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation | Data | = < b4 >

We shall establish and operate internal controls on a continuous basis to ensure effective
and efficient business operations and the credibility of financial reporting,
comply with applicable laws and regulations, and protect our assets.

Major initiatives relating to risk management

We have established a framework to ensure the appropriate handling of risks based on the rules stipulating
the basic policy on risk and crisis management and the methods of risk and crisis management.

* Establishment of point of contact for whistleblowing

We have established an internal whistleblowing hotline

called "ANEST IWATA Hotline" (for employees working in
Japan) operated by a third party to enable early detection

and prevention of compliance violations. Through periodic

self-assessments, we prevent this system from becoming
a mere formality and ensure its effectiveness. In addition,

the "ANEST IWATA Group Hotline" (for employees work-

ing overseas) has been introduced in some regions in Asia
ahead of others, and is being introduced in others in a
phased manner.

Business Continuity Plan (BCP) initiatives

To ensure business continuity in the event of natural disas-
ters, such as fires, earthquakes, typhoons, heavy rain, and
heavy snow, the Company has formulated a BCP manual
for each department and factory.

The criteria for triggering the BCP take into account var-
ious conditions, including the amount of rain and snowfall,

* Establishment of suggestion system “Suggestion Post”
This is a system whereby the General Manager of the
Corporate Planning Department receives a wide range of
feedback and information that employees have obtained in
the course of their daily work—such as customer requests,
product ideas, market trends, problems, suggestions for
improvements—and become the subject of exchanges of
opinions among senior management. We are aiming to
foster a corporate culture that enables senior management
to respond to risks promptly and appropriately.

and are implemented based on independent judgments at
each location, ensuring a system is in place to minimize the
impact on business operations.
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Recognition and Management of Risks

In corporate management, identifying and appropriately
responding to risk is essential. Our Group positions risk
management as one of the key priorities in management
toward the achievement of sustainable growth. As part of
its risk management, the Corporate Officers, including Of-
ficers concurrently serving as Directors, identify and eval-
uate risks each year that could have a significant impact
on the Group’s corporate value and operating results. The
results are discussed at management meetings, and thus
help to strengthen the effective response system in the
event of risks and crises.

@Business risks

e Changes in the business environment
* Product quality
® Business expansion including M&As

@®Human capital risks

e Securing human capital

 Reinforcing organizational performance through health and
productivity management

e Labor problems

OIT risks

¢ IT investments e Information security

OLegal risks

¢ Response to all legal regulations relating to business activities

e Fraudulent activities due to violations of laws and regulations, etc.

e Intellectual property e International tax affairs

e Accounting treatment of impairment loss of non-current
assets, etc.

©OO0ther risks
e Contingencies

OF A0
?‘

For more specific details on risk Bclick here E

Risk distribution map
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https://www.anestiwata-corp.com/ir/risk
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Risk Summary Countermeasure

@ Business risks

@ Human
capital risks

© IT risks

O Legal risks

© Other risks

Changes in the business
environment (risk of
depending on existing
products and business
models, foreign exchange
fluctuations, etc.)

Business expansion includ-
ing M&As

Reinforcing organizational
performance through
health and productivity
management

Response to all legal regu-
lations relating to business
activities

Fraudulent activities due
to violations of laws and
regulations, etc.

Accounting treatment of
impairment loss of non-cur-
rent assets, etc.

Contingencies

- Concentration of risk due to rising dependence on existing markets, products, and
business models

« Sudden fluctuations in foreign exchange

- Damages incurred and loss of trust due to defects of products that do not meet the
Company'’s quality standards

« Shortage of manpower from clinging to existing recruitment strategies, develop-
ment policies, and HR systems
- Delays in the plan to enhance corporate value

« Increase in health risks
- Deterioration of the labor environment

« Occurrence of labor problems due to forcing workstyles that do not align with the
social landscape and labor environment of each country

- Information leakage and system malfunctions occur resulting from natural disas-
ters, cyberattacks, or intrusion by computer viruses
« Information leaks due to lower employee literacy

« The strengthening and establishment of laws and regulations as well as standards
covering a wide range of areas, including import and export controls, product safety,
human rights, and the environment, occurring at an unprecedented speed and scale

« Incidents of fraud including infringements of intellectual property rights, quality
fraud, bribery, or harassment occur

« A third party imitates the Company’s products or technology
« Occurrence of unwitting infringement of the intellectual property rights of third
parties (patent and other rights)

- Back taxes may be incurred due to differences in the way transactions between
Group companies are viewed by the tax authorities

- Inappropriate accounting treatment may occur as a result of using inappropriate
business plans in the determination of impairment losses of non-current assets

+ Materialization of geopolitical risks such as the occurrence of unpredictable political and
economic changes and acts of terrorism in the countries and regions in which we do business

+ Occurrence of major natural disasters

- Outbreak of infectious diseases

+ Slowdown in procurement and distribution caused by the above incidents and the
increase in required costs

« Promoting quality improvement in existing businesses, product development that will lead to

resolving social issues including climate change, and developing new businesses

- Cultivate a corporate culture that encourages taking on challenges in new fields
- Build a structure and establish management strategies that will enable flexible and timely

responses to changes in the business environment

« Promoting business alliances with cooperating companies to strengthen and diversify our business

foundations

« Thoroughly enforce compliance with internal rules on quality
- Develop a global quality management system that satisfies the market demands and quality

standards of each country

« Clarify matters requiring advance confirmation and due diligence
« Management support by senior management and the responsible divisions

« Seek optimal personnel allocation

« Build a personnel assessment system with a global perspective and nurture assessors

- Strengthen recruiting of multinational talent and establish diversity management

- Effectively utilize labor through automated operations and the promotion of digitalization
« Strengthen the recruitment of mid-career hires in a wide range of job categories

- Promote health and productivity management with the President acting as the Chief Officer
« Carry out measures to improve the work-life balance and health literacy

« Share Group awareness through the penetration of the ANEST IWATA Corporate Philosophy
« Set recruiting requirements and assessment systems that align with the systems and situations of

each country based on the administrative authorities of the representatives of the overseas bases

« Formulate medium- to long-term IT strategies
- Proactive recruiting of professional talent and alliances with partner companies

- Develop an appropriate information security system
+ Acquire appropriate backup and develop sufficient security measures
« Carry out employee education

« To accurately ascertain market trends, established an information gathering system centered

around our business bases in each region

« Implementation of flexible review of business expansion direction and product development/service provision

« Develop a framework and a system that does not allow executives and employees to engage in fraud
- Promote sound management support to the Group companies

- Build a global monitoring system

- Strengthen the system for managing intellectual property, etc.
- Cooperate with the relevant outside organizations

- Proactive involvement by the division or Accounting Department at the time of formulation of

business plans by the subsidiaries

« Develop a system for instruction and supervision by the Board of Directors

- Optimize BCP
« Diversity the production function and explore the possibility of product procurement within the Group
- Establish a supply system that minimizes the effects of risks when they materialize and pro-

mote the resilience of business activities

*PMI: Post Merger Integration The integration process after M&As
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Non-financial Highlights

Greenhouse gas emissions (Consolidated) I scopet
(t-CO2e) [ | Scope2
12,000 11,918 11,910
11,270
10,000
8,000 7,675
- 8,130
9,133
6,000 Ee
4,922
4,000
2,000
e 3,780
2,785 2,741
0
2021 2022 2023 2024 .,

* Scope 2 is calculated on a market-based standard.
* The reduction in Scope 2 emissions in FY2024 was mainly due to switching to renewable energy at some
of our locations in Japan.

Resource recovery rate (Non-consolidated)

Il Waste emissions ~ Resource recovery rate

Carbon efficiency (Consolidated)

M Carbon intensity ~ Rate of return on carbon
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Usage of designated chemical substances (Non-consolidated)

M Total usage ~— Usage per unit of production

(t-COze/million yen) (million yen/thousand t-CO2e) (kg) (Total usage: kg / Production amount: million yen)
0.30 800 6,000 0.8
028 769
5,286

0.25 5,000

600 0.6
0.20 4,000
0.15 400 3,000 0.4
0.10 2,000

200 0.2
0.05 1,000

0 0 0 0
2021 2022 2023 2024, 2021 2022 2023 2024,

* Carbon intensity calculation formula: Greenhouse gas emissions (t-COze) / Consolidated sales (million yen).
This is an indicator that shows how much greenhouse gas is emitted in relation to sales. The lower the
number, the better the carbon efficiency.

* Formula for calculating return on carbon (ROC): Consolidated operating profit (million yen) / Greenhouse
gas emissions (t-COze). This indicator shows how efficiently a company was able to generate profit with a
minimal amount of greenhouse gas emissions. The higher the number, the better the carbon efficiency.

Productivity per employee
M Operating profit per Group employee (Consolidated)

() (%) (Thousand yen)
1,000 100 3,500
: 99.6 99.7 995 —— S 3,311
6 97 993 99 3.245 3,097
502 3,000
800 98 2,709
/47 2,500
600 96 2,000
465
1,500
400 377 94 RS
1,000
200 92
— 500
0 90 0
2021 2022 2023 2024 - 2021 2022 2023 2024 .,

* The method for calculating waste emissions was changed from FY2023, and the figures now represent
waste excluding recyclable valuables.
Note that the figures for FY2022 reflect the retroactive application of the revised calculation method.

* The main factor contributing to the increase in waste emissions in FY2024 was the construction of the
prototyping facility at our headquarters. We aim to shorten the development cycle by strengthening the
functions of the prototyping process.

* Calculated by using the number of Group employees at the end of the fiscal year.

Female employee ratio

[l Number of Group [ Number of employees ~ —— Female employee —— Female employee

employees (Non-consolidated) ratio (Consolidated) ratio (Non-consolidated)
(No. of persons) (%)
30
2,000 1865 1,906 —
1,764 1,799 ‘
i 24
1,500 - . 236 —<*
22.2
18
1,000
12
610
500
_ 6
0 0
2021 2022 2023 2024 )

* Results as of the end of the fiscal year
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Non-financial Highlights

Education/Training Cost per Employee (Non-consolidated)

(Yen)

Paid leave utilization rate (Non-consolidated)
(%)

Losses due to presenteeism (Non-consolidated)

50,000 100 (Yen)
44,233 44,862 90.2 90.8 s6a 40,000 39,540
84.2 : 35,645
40,000 40392 39,362 80 34.637
30,000 20,697
30,000 60
20,000
20000 40
10,000 20 10,000
0 0 0
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
* We measure the average amount of loss per employee from having to work in diminished labor productiv-
ity conditions due to the mental or physical disorders of the employee. Calculated using the QQ method
recommended in the Guidebook on Corporate Health and Productivity Management published by the
Ministry of Economy, Trade and Industry.
Work engagement (Non-consolidated) Ratio of male employees taking childcare leave Ratio of Independent Directors (Non-consolidated)
Py (Non-consolidated) Il Number of Directors ~— Ratio of Independent Directors
L (%) (No. of persons) (%)
100 12 100
25 253 259 253 25.4 90.0 —
—_— 84.6 10
80 80
20
8
60 5 60
1.5
B _ 6
40 40
10 —_— 4 Y
5 20 2 20
20.0
0 0 0 0
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

FY)

FY)

* Results as of the end of the fiscal year
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11-year Consolidated Financial Summary

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Operating Results (Millions of yen)

Net sales 28,377 29,525 29,549 32,817 38,807 39,091 35,589 42,337 48,515 53,425 54,411
Cost of sales 16,215 16,487 16,558 18,384 22,030 22,505 20,662 24,109 27,178 28,950 29,091
Gross profit 12,162 13,038 12,991 14,433 16,777 16,586 14,926 18,228 21,337 24,475 25,320
Selling, general and administrative expenses 8,876 9,242 9,258 10,609 12,438 12,710 11,482 13,448 15,499 18,299 19,417
Operating profit 3,286 3,797 3,733 3,824 4,339 3,876 3,444 4,780 5,838 6,176 5,903
Ordinary profit 3,841 4,138 4,139 4,352 4,701 4,401 4,253 5,572 7,044 7,986 7,139
Profit before income taxes 3,759 4,099 4,925 4,410 4,580 4,213 4,137 5,542 7,091 7,987 7,271
Profit attributable to owners of parent 2,303 2,594 3,401 2,810 2,948 2,718 2,623 3,541 4,382 4,931 4,276
Cash flows (Millions of yen)
Cash flows from operating activities 2,398 3,750 3,397 4,080 4,848 4,141 4,602 3,890 4,329 6,770 9,746
Cash flows from investing activities (1,871) (849) (526) (3,486) (552) (1,543) (1,068) (1,079) (3,324) (1,260) (3,255)
Free cash flows 527 2,901 2,871 594 4,296 2,598 3,534 2,811 1,005 5,510 13,001
Cash flows from financing activities (857) (1,089) (1,320) (666) (1,848) (2,282) (1,958) (2,103) (2,358) (3,584) (3,932)
Cash and cash equivalents at end of period 4,589 6,220 7,679 7,693 9,859 10,093 11,643 12,917 12,081 14,608 17,686
Financial Position (at fiscal year-end) (Millions of yen)
Total assets 33,766 34,678 38,895 47,308 47,558 48,102 49,459 55,819 60,137 66,144 69,204
Net assets 24,690 25,519 28,605 32,778 33,503 34,570 36,134 40,210 45,255 50,074 53,563
Equity capital 23,449 24,366 26,719 29,006 29,902 31,093 32,243 35,623 40,026 44,159 46,853
Investments (Millions of yen)
Capital investments 1,364 1,048 1,473 2,458 2,080 1,244 1,111 1,568 2,557 2,854 3,351
Depreciation 1,008 1,076 1,128 1,239 1,618 1,510 1,427 1,510 1,789 2,011 2,299
Research and development expenses” 854 1,017 1,112 1,078 1,154 1,084 1,045 1,048 1,355 1,468 1,774
Per Share Information
Annual dividends per share (yen) 16.50 22.00 20.00 20.00 22.00 24.00 24.00 30.00 38.00 49.00 45.00
Dividend payout ratio (%) 30.0 35.4 24.5 29.7 31.2 36.8 37.9 34.8 35.1 40.1 41.6
Earnings per share (EPS) (yen) 54.91 62.14 81.48 67.32 70.62 65.14 63.34 86.32 108.25 122.13 108.21
Book-value per share (BPS) (yen) 561.80 583.76 640.14 694.94 716.40 748.16 784.91 876.20 989.09 1,109.65 1,190.89
Key Management Indicators (%)
Cost of sales ratio 57.1 55.8 56.0 56.0 56.8 57.6 58.1 56.9 56.0 54.2 53.5
Gross profit margin 429 44.2 44.0 44.0 43.2 42.4 419 431 44.0 45.8 46.5
SG&A ratio 31.3 31.3 31.3 32.3 32.1 32.5 32.3 31.8 31.9 343 35.7
Operating profit margin 11.6 12.9 12.6 1.7 11.2 9.9 9.7 1.3 12.0 1.6 10.8
ROE 10.4 10.8 13.3 10.1 10.0 89 8.3 104 11.6 1.7 9.4
ROA 7.1 7.6 9.2 6.5 6.2 5.7 5.4 6.7 7.6 7.8 6.3
Equity ratio 69.4 70.2 68.6 61.3 62.8 64.6 65.2 63.8 66.6 66.8 67.7
Others
Ratio of overseas sales (%) 48.0 455 451 48.6 56.4 56.1 57.1 62.1 64.0 65.9 66.3
Number of employees (Consolidated) (at fiscal year-end) 1,132 1,159 1,316 1,624 1,736 1,733 1,748 1,764 1,799 1,865 1,906
Ratio of overseas employees (%) 51.7 52.3 56.1 63.2 64.5 64.2 64.0 64.7 65.3 65.6 65.2

*Total of general administrative expenses and manufacturing costs related to research and development
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G IObaI N etWO rk (As of the date of this Report) /

The Group started the full-scale overseas expansion /.-'
in the late 1980s, first in Asia and then expanding its

bases to North America and Europe. Having put in '

place manufacturing and sales systems around the
world, our overseas net sales have currently reached
66.3% of our total sales and are driving the Group's
growth.

In the ever-expanding global market, we contin-
ue to provide high-quality products that match vari-
ous market needs.

Others

15.1%

China

21.2%

Japan

33.7%

FY2024
Ratio of sales
by region

Americas = Europe .
17.1%

13.0% /

@ ANEST IWATA Corporation (Head Office) 0@ ®
@ Akita Factory ®
O Fukushima Factory ®@ @ Compressors business
@ Tohoku Branch ©@@® @ Vacuum equipment business
©Kanto Branch 0000 :ant?ng equme;t t.>u5|ness
@ North Kanto Branch #0@® oating systems business

® Sales of consumer products,

©Chubu Branch 000 mobility after-sales service
©OKansai Branch 0000 businesses
@ Fukuoka Branch o000

@ A&C Service Corporation ©0@®

@© ANEST IWATA A.L.R. Corporation ®

© ADVANCE RIKEN Inc.* ®

@ ANEST IWATA Deutschland GmbH @

@ ANEST IWATA Europe GmbH ©@
@HARDER & STEENBECK GmbH & Co.KG @
@ ANEST IWATA Strategic Center S.r.|. @

© ANEST IWATA France S.A. 0@

@ ANEST IWATA (UK)Ltd. @

@ ANEST IWATA Scandinavia AB @

@ ANEST IWATA Iberica S.L.U. ®

@ ANEST IWATA Polska Sp.Z 0.0. ®

@ ANEST IWATARUS LLC ®

Americas

us.

Mexico
Brazil

@ ANEST Ilwata-Medea, Inc. ®

@ ANEST IWATA Americas,Inc. ©0@®

@ Powerex-lwata Air Technology, Inc.* ©®

@ ANEST IWATA Mexico S. De R.L. De C.V. 0@®

@ AIRZAP ANEST IWATA Industria e Comercio Ltda. ®@@®

China

Taiwan

India
Thailand
South Korea
Vietnam
Indonesia
Australia
South Africa
Philippines

@ ANEST IWATA Industrial Machinery (Jiaxing) Co., Ltd. ®®
@ ANEST IWATA Shanghai Corporation @®

@ ANEST IWATA FEELER Corporation ®®

@ Shanghai Screw Compressor Co., Ltd. ®

@ shanghai Globe Screw Technology Co., Ltd. ®

@ ANEST IWATA Taiwan Corporation ®@®

@ ANEST IWATA SPARMAX Co., Ltd. ©@

@) ANEST IWATA MOTHERSON Private Ltd. ®@®
@ ANEST IWATA Southeast Asia Co., Ltd. ©@@®
@ ANEST IWATA KOREA Corporation ©@@®

@ ANEST IWATA VIETNAM Co., Ltd. o@®
@PT.ANEST IWATA Indonesia ©0@®

@ ANEST IWATA Australia Pty.Ltd. ©@

@ ANEST IWATA South Africa(Pty)Ltd. ®

@ ANEST IWATA A.LR. Philippines Inc. ®

* An affiliated company accounted for using the equity method
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Stock Information

INumber of Shares Issued (s of march 31, 2025) IPrincipal Shareholders (s of march 31, 2025)
Securities code 6381 -
. Name Number of shares owned (thousands) Ratio Ogjth;;?d?:ld(g/ofhares
Total number of authorized shares 189,290,000 shares 9%
. J Trustee Servi Bank, Ltd. (Trust t 4,911 12.4
Total number of shares issued 41,745,505 shares apan Trustee ervices Ban (Trust account)
The Dai-ichi Life | Limi 2,272 7
Number of treasury shares 2,156,489 shares € Dat-ichi Life Insurance Company, Limited ’ >
Number of shareholders 15,827 ANEST IWATA Customer Shareholding Association 1,988 5.0
(Note) The tfreasury ?hare)s do not include 245,400 shares of the Company held by the Board ANEST IWATA Supplier Shareholding Association 1,897 4.8
Benefit Trust (BBT).
Meiji Yasuda Life Insurance Company 1,520 3.8
Custody Bank of Japan, Ltd. (Trust account) 1,479 3.7
I Composition of Shareholders (s of march 31, 2025) THE BANK OF NEW YORK 133652 1,279 32
NORTHERN TRUST CO. (AVFC) RE UKUC UCITS 1136 29
Securities Treasury shares CLIENTS NON LENDING 10PCT TREATY ACCOUNT ' :
com-;I)aZ:/s 5.2% ANEST IWATA Customer Employee Shareholding Association 867 2.2
- 0
J Other KIA FUND 136 801 2.0
omestic

incorporations Note. The shareholding ratio is calculated excluding treasury shares (1,795,552 shares).

6.7%
Individuals
and other
32.8% IStock Prices and Trading Volume rom apri 2020 to March 2025)
(Yen)
2’000 ......................................................................................................................................................................................................................
1,500 e T ..... +Dl| ...... DJ‘D!I ......
o o
Financial institutions 1000 oo O O S B R '
28.9v. SRR T
" 0
500 ......................................................................................................................................................................................................................
(Shares)
12,000,000 ......................................................................................................................................................................................................................
11100(),0(3‘0? ........................................................................... L R R
3,000,000 «+++rrererrereren B

2,000,000 «+vreerernenneeeneec R IR

April January January January January January

2020 2021 2022 2023 2024 2025
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CO rpo rate PrOfi Ie (As of the date of this Report)

Company Name
Head Office
Representative
Founded
Incorporated

Main Business

Capital

Number of Employees

End of Fiscal Year
Listed Securities Exchange
Locations

Number of Group Companies

Websites

ANEST IWATA Corporation

3176, Shinyoshida-cho, Kohoku-ku, Yokohama 223-8501, Japan

Eisuke Miyoshi, President, Representative Director and Chief Executive Officer
May 1926

June 1948

Manufacture and sales of air compressors, vacuum equipment, coating equipment, and
coating systems

3,354 million yen

610 (1,906 consolidated / Japan 663, overseas 1,243)
*As of March 31, 2025

March 31
Tokyo Stock Exchange Prime Market
Head office: 1 location, Factories: 2 locations, Branches: 6 locations

31 companies (of which 29 are overseas) *Excluding the parent company and two equity-
method affiliates

(Japanese) (Japanese) (English)

Corporate website Product Corporate website

information website

| INTRODUCTION | Value Creation Story | Value Creation Strategies | The Foundations that Support Value Creation | Data |

Head Office

Fukushima Factory

<72 >



https://www.anestiwata-corp.com
https://www.anest-iwata.co.jp/
https://www.anestiwata-corp.com/jp

ANEST IWATA Corporation

3176, Shinyoshida-cho, Kohoku-ku, Yokohama

223-8501, Japan

Inquiries: Corporate Planning Dept.
ir_koho@anest-iwata.co.jp

https://www.anestiwata-corp.com/

ANEST
IVATA
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