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Scope of the Report
The ESG Data Book summarizes the CSR and 
Responsible Care activities of Nippon Soda Co., Ltd. 
and the major Nippon Soda Group companies  
(three manufacturing group companies: Nisso 
Metallochemical Co., Ltd., Nisso Fine Co., Ltd. 
and Shinfuji Kaseiyaku Co., Ltd.; and five non-
manufacturing group companies: Nisso Shoji Co., 
Ltd., Sanwa Soko Co., Ltd., Nisso Engineering Co., 
Ltd., Nisso Kensetsu Co., Ltd. and Nisso Green 
Co., Ltd.). This report provides results for FY 2025/3 
(April 1, 2024 to March 31, 2025). The data on 
occupational accidents are based on results for the 
period from January 1, 2024 to December 31, 2024. 

Guidelines Used as References
Global Reporting Initiative: Global Reporting 
Initiative (GRI) Standards
Ministry of the Environment’s Environmental 
Reporting Guidelines 2018
Japanese Standards Association in cooperation 
with the International Organization for 
Standardization (ISO 26000: 2010 Guidance on 
Social Responsibility)

Responsible Care
Responsible Care (RC) was launched in 1985 in 
Canada. The International Council of Chemical 
Associations (ICCA) was established in 1989, and 
today RC is practiced in more than 65 countries 
and regions around the world.

Editorial Policy
We designed this report to help readers readily 
understand the Nippon Soda Group’s basic 
concept of sustainability management and the 
results of its CSR initiatives while promoting 
transparency and accountability. Note that the 
Nippon Soda Group Integrated Report 2025 and 
ESG Data Book 2025 have both been approved 
by the CSR Administration Meeting (chairperson: 
president and executive officer of Nippon Soda).

Third-party Verification
To ensure the transparency and reliability of the 
information contained in our Integrated Report 
2025 and ESG Data Book 2025, a third-party 
verification is carried out by the Japan Chemical 
Industry Association.

The results of this verification are outlined on p. 96 
in “Third-party Evaluations: ESG Verification.”

Cautionary note regarding forward-looking statements 
The Company’s plans, prospects, strategies and other information published in this report, excluding past 
performance and facts, have been prepared based on currently available information, hypotheses and judgments, 
and are subject to various risks and uncertainties. Our predictions can be affected by various factors, such as future 
economic situations and industry trends, and may turn out to be incorrect.
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C S R  A c t i v i t i e s  t o  P r o t e c t  
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C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e
•  R e s p o n s e s  t o  c l i m a t e  c h a n g e  i s s u e s  a n d  p r e s e r v a t i o n  o f  

b i o d i v e r s i t y
•  D e l i v e r i n g  d e e p e r  v a l u e  t o  a l l  s t a k e h o l d e r s  i n  s o c i e t y

C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e
•  M a t e r i a l i t i e s  i n  f o u r  f i e l d s  f o r  r e a l i z i n g  a  s u s t a i n a b l e  s o c i e t y

•  T r a n s f o r m a t i o n  o f  o u r  b u s i n e s s  p o r t f o l i o  i n t o  o n e  
t h a t  i s  r e s i l i e n t  t o  c h a n g e s  i n  t h e  b u s i n e s s  
e n v i r o n m e n t  a n d  g e n e r a t e s  s t a b l e  e a r n i n g s

•  C a p i t a l  p o l i c i e s  t h a t  v a l u e  f i n a n c i a l  s o u n d n e s s  a n d  
e m p h a s i z e  a  b a l a n c e  b e t w e e n  g r o w t h  i n v e s t m e n t  
a n d  s h a r e h o l d e r  r e t u r n s

•  A c h i e v e m e n t  o f  k e y  p e r f o r m a n c e  i n d i c a t o r s  (K P I s )

I n c r e a s i n g  C o r p o r a t e  V a l u e I n c r e a s i n g  S o c i a l  V a l u e

B a s i c  M a n a g e m e n t  P o l i c y
N i p p o n  S o d a  p l a c e s  p r i m a r y  i m p o r t a n c e  o n  s o u n d  a n d  t r a n s p a r e n t  b u s i n e s s  m a n a g e m e n t  i n  c o m p l i a n c e  w i t h  
l a w . O u r  m a n a g e m e n t  p h i l o s o p h y  i s  t o  c o n t r i b u t e  t o  s o c i a l  d e v e l o p m e n t  t h r o u g h  c h e m i s t r y , t o  m e e t  e x p e c t a t i o n s  
f r o m  s t a k e h o l d e r s , i n c l u d i n g  c u s t o m e r s , s h a r e h o l d e r s  a n d  i n v e s t o r s , b u s i n e s s  p a r t n e r s , e m p l o y e e s  a n d  l o c a l  
c o m m u n i t i e s , a n d  t o  p r o m o t e  e n v i r o n m e n t a l l y  c o n s c i o u s  b u s i n e s s  p r a c t i c e s  a n d  a c t i v i t i e s . U n d e r  t h i s  p h i l o s o p h y , 
w e  a r e  c o m m i t t e d  t o  g r o w i n g  i n t o  a  t e c h n o l o g y - o r i e n t e d  g r o u p  t h a t  d e v e l o p s  h i g h - a d d e d - v a l u e  p r o d u c t s  b y  
m a k i n g  b e s t  u s e  o f  i t s  p r o p r i e t a r y  t e c h n o l o g i e s  a n d  e x p a n d s  i t s  b u s i n e s s  w i t h  a  g l o b a l  p e r s p e c t i v e  a n d  a  f o c u s  
o n  c h e m i s t r y . O u r  e f f o r t s  a r e  a l s o  d i r e c t e d  a t  i n c r e a s i n g  t h e  G r o u p ’ s  r e v e n u e  b y  d e v e l o p i n g  o u r  b u s i n e s s  w i t h  a  
f o c u s  o n  t h e  c h e m i c a l s  i n d u s t r y  i n  s u c h  a r e a s  a s  t r a d i n g , l o g i s t i c s  a n d  e n g i n e e r i n g .

S u s t a i n a b i l i t y  P o l i c y
T h e  N i p p o n  S o d a  G r o u p ’ s  m i s s i o n  i s  t o  “ c r e a t e  n e w  v a l u e  t h r o u g h  t h e  p o w e r  o f  c h e m i s t r y  a n d  i n c r e a s e  
c o r p o r a t e  v a l u e  b y  c o n t r i b u t i n g  t o  s o c i e t y .”  W e  w i l l  c o n t r i b u t e  t o  s o c i e t y  b y  p r o v i d i n g  t h e  p r o d u c t s  a n d  s e r v i c e s  
d e m a n d e d  b y  o u r  s t a k e h o l d e r s  a n d  t h e  s o c i a l  e n v i r o n m e n t .

We believe that in order for the Nippon Soda Group to fulfill its mission and achieve sustainable growth, it is 
i m p o r t a n t  t o  p r a c t i c e  m a n a g e m e n t  t h a t  f o c u s e s  o n  i n c r e a s i n g  b o t h  i t s  c o r p o r a t e  v a l u e  a n d  i t s  s o c i a l  v a l u e . 
T o i n c r e a s e  o u r  s o c i a l  v a l u e , w e  w i l l  p r o m o t e  t w o  m a i n  i n i t i a t i v e s :  C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e  a n d  
C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e .
*  T h e  c o n t e n t  o f  N i p p o n  S o d a  G r o u p ’ s  S u s t a i n a b i l i t y  P o l i c y  i s  s y n o n y m o u s  w i t h  t h e  l o n g - t e r m  v i s i o n  i n  i t s  B a s i c  M a n a g e m e n t  P o l i c y .

C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e

A s  a  c o r p o r a t e  o r g a n i z a t i o n  t h a t  l i v e s  u p  t o  t h e  t r u s t  o f  
s o c i e t y , w e  w i l l  a d d r e s s  t h r e e  k e y  i s s u e s :  I n i t i a t i v e s  f o r  
t h e E n v i r o n m e n t , S o c i a l  A c t i v i t i e s , a n d  G o v e r n a n c e .

I n i t i a t i v e s  
f o r  t h e  
E n v i r o n m e n t

-  T a c k l i n g  c l i m a t e  c h a n g e
-  T a c k l i n g  t h e  p r e s e r v a t i o n  o f  b i o d i v e r s i t y

S o c i a l  
A c t i v i t i e s

-  P r o m o t i n g  d i a l o g u e  w i t h  c o n s u m e r s , b u s i n e s s  
p a r t n e r s , a n d  l o c a l  c o m m u n i t i e s

-  P r o m o t i n g  d i v e r s i t y , w o r k - l i f e  b a l a n c e , a n d  
c a r e e r  p r o g r a m s

-  C o n d u c t i n g  c o n s t r u c t i v e  d i a l o g u e  w i t h  
s h a r e h o l d e r s  a n d  i n v e s t o r s  a n d  d i s c l o s i n g  
i n f o r m a t i o n  i n  a  t i m e l y  a n d  a p p r o p r i a t e  m a n n e r

G o v e r n a n c e -  E n h a n c i n g  c o r p o r a t e  g o v e r n a n c e
-  P r o m o t i n g  c o m p l i a n c e  m a n a g e m e n t

*  A s  a  m a n u f a c t u r e r  o f  c h e m i c a l  p r o d u c t s , t h e  G r o u p ’ s  R e s p o n s i b l e  
C a r e  (R C ) a c t i v i t i e s  f o r m  t h e  f o u n d a t i o n  o f  i t s  C S R  a c t i v i t i e s .

A i m i n g  f o r  t h e  r e a l i z a t i o n  o f  a  s u s t a i n a b l e  s o c i e t y , w e  a r e  
working on material issues in four fields: $griculture, 
H e a l t h c a r e , E n v i r o n m e n t , a n d  I C T . 

A g r i c u l t u r e

S e c u r i n g  f o o d  a n d  a c h i e v i n g  
s u s t a i n a b l e  a g r i c u l t u r e
-  C o n t r i b u t i o n  t o  t h e  g l o b a l  s u p p l y  o f  f o o d
- Diversification of crop protection
-  S t r e a m l i n i n g  a n d  i m p r o v i n g  l a b o r  

efficiency in farming production

H e a l t h c a r e
H e a l t h y  l i v e s  t o  a l l  p e o p l e
-  S u p p o r t  s e r v i c e s  f o r  h i g h - p e r f o r m a n c e  

p r o d u c t s  a n d  f o r m u l a t i o n  t e c h n o l o g i e s

E n v i r o n m e n t

T o w a r d  a  r e s o u r c e  r e c y c l i n g  s o c i e t y
-  S t e a d y  s u p p l y  o f  w a t e r  r e s o u r c e s
-  R e d u c t i o n  o f  e n v i r o n m e n t a l  

b u r d e n  c a u s e d  b y  w a s t e
A c h i e v i n g  s u s t a i n a b l e  p l a n t  
p r o t e c t i o n
-  P r o t e c t i o n  o f  p r e c i o u s  t r e e s , 

s u c h  a s  p i n e s , f r o m  h a r m f u l  i n s e c t s

I C T

A p p l y i n g  t h e  f u n c t i o n a l i t y  o f  c h e m i c a l s  
t o  I T  d e v i c e s
-  S u p p l y  o f  h i g h - p e r f o r m a n c e  m a t e r i a l s  

t h a t  a r e  f r i e n d l y  t o  t h e  e n v i r o n m e n t  
a n d  p e o p l e
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C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

E S G  I n i t i a t i v e s  N i p p o n  S o d a  P a r t i c i p a t e s  i n  o r  E n d o r s e s

Ɣ S i g n i n g  o f , e n d o r s e m e n t  o f , a n d  s u p p o r t  f o r  i n t e r n a t i o n a l  i n i t i a t i v e s  ( i n c l u d i n g  d e c l a r a t i o n s , c h a r t e r s , 
p r i n c i p l e s , a n d  f r a m e w o r k s )  r e l a t e d  t o  e c o n o m i c , e n v i r o n m e n t a l  a n d  s o c i a l  i s s u e s

T i t l e A p p l i c a b l e  
c o u n t r i e s A p p l i c a b l e  w o r k s i t e s S i g n a t u r e  d a t e V o l u n t a r y /

M a n d a t o r y

D e c l a r a t i o n  o n  t h e  P r o m o t i o n  o f  R e s p o n s i b l e  
C a r e  A c t i v i t i e s W o r l d w i d e

$ll offices, 
c o n s o l i d a t e d  
s u b s i d i a r i e s

O c t o b e r  30, 
19 9 8 V o l u n t a r y

D e c l a r a t i o n  o n  t h e  P r o m o t i o n  o f  C S R  A c t i v i t i e s W o r l d w i d e
$ll offices, 

c o n s o l i d a t e d  
s u b s i d i a r i e s

A p r i l  1, 
2012 V o l u n t a r y

R e s p o n s i b l e  C a r e  G l o b a l  C h a r t e r W o r l d w i d e
$ll offices, 

c o n s o l i d a t e d  
s u b s i d i a r i e s

D e c e m b e r  5, 
2014 V o l u n t a r y

T a s k  Fo r c e  o n  C l i m a t e - r e l a t e d  Fi n a n c i a l  
D i s c l o s u r e s  (T C FD ) W o r l d w i d e

$ll offices, 
c o n s o l i d a t e d  
s u b s i d i a r i e s

S e p t e m b e r  16 , 
2022 V o l u n t a r y

Ɣ M e m b e r s h i p  c a t e g o r i e s  a t  a d v o c a c y  o r g a n i z a t i o n s  a n d  i n s t i t u t i o n s  i n  J a p a n  a n d  a b r o a d  

A d v o c a c y  i n s t i t u t i o n s A p p l i c a b l e  
c o u n t r i e s M e m b e r s h i p

I n t e r n a t i o n a l  C o u n c i l  o f  C h e m i c a l  A s s o c i a t i o n s  
(I C C A ) W o r l d w i d e P a r t i c i p a t i n g  a s  a  

c o r p o r a t e  m e m b e r  o f  J C I A

J a p a n  C h e m i c a l  I n d u s t r y  A s s o c i a t i o n  (J C I A ) J a p a n C o r p o r a t e  m e m b e r

G l o b a l  P r o d u c t  S t r a t e g y  (G P S ) W o r l d w i d e P a r t i c i p a t i n g  a s  a  
c o r p o r a t e  m e m b e r  o f  J C I A

J a p a n  I n i t i a t i v e  o f  P r o d u c t  S t e w a r d s h i p  (J I P S ) J a p a n P a r t i c i p a t i n g  a s  a  
c o r p o r a t e  m e m b e r  o f  J C I A

J a p a n  S o d a  I n d u s t r y  A s s o c i a t i o n  (J S I A ) J a p a n M e m b e r

S t a k e h o l d e r  E n g a g e m e n t
T h e  m a n a g e m e n t  p h i l o s o p h y  o f  t h e  N i p p o n  S o d a  
G r o u p  i s  t o  m e e t  e x p e c t a t i o n s  f r o m  s t a k e h o l d e r s , 
i n c l u d i n g  c u s t o m e r s , s h a r e h o l d e r s  a n d  i n v e s t o r s , 
b u s i n e s s  p a r t n e r s , e m p l o y e e s  a n d  l o c a l  
c o m m u n i t i e s , a n d  p r o m o t e  e n v i r o n m e n t a l l y  
c o n s c i o u s  b u s i n e s s  p r a c t i c e s  a n d  a c t i v i t i e s .

U n d e r  t h i s  m a n a g e m e n t  p h i l o s o p h y , t h e  G r o u p  
w o r k s  t o  b u i l d  s t r o n g e r  r e l a t i o n s h i p s  o f  t r u s t  w i t h  
i t s  s t a k e h o l d e r s . T h e  G r o u p  a c h i e v e s  t h i s  b y  
d e e p e n i n g  m u t u a l  u n d e r s t a n d i n g  t h r o u g h  
e n g a g e m e n t — i .e ., a c t i v e  d i a l o g u e  a n d  
collaboration²and reflecting the opinions and 
r e q u e s t s  i t  r e c e i v e s  i n  i t s  m a n a g e m e n t  a n d  
b u s i n e s s  a c t i v i t i e s .

A s  a  s o u g h t - a f t e r  c h e m i c a l  g r o u p  t h a t  m e e t s  
21s t - c e n t u r y  s o c i a l  n e e d s , t h e  N i p p o n  S o d a  
Group will play a significant role in realizing the 
s u s t a i n a b l e  d e v e l o p m e n t  o f  s o c i e t y , w h i l e  a t  t h e  
s a m e  t i m e  c o n t i n u i n g  t o  p u r s u e  i t s  o w n  
d e v e l o p m e n t . T h e  G r o u p  w i l l  c o n t r i b u t e  t o  t h e  
c r e a t i o n  o f  a  p r o s p e r o u s  s o c i e t y  b a s e d  o n  i t s  
d e s i r e  t o  c r e a t e  n e w  v a l u e  t h r o u g h  i t s  u n i q u e  
t e c h n o l o g i e s  a n d  p r o d u c t s .

G l o b a l  e n v i r o n m e n t

L o c a l  c o m m u n i t i e s

N i p p o n  S o d a
G r o u pG r o u p

E m p l o y e e s

C u s t o m e r s B u s i n e s s
p a r t n e r s

S h a r e h o l d e r s
a n d

i n v e s t o r s

L o c a l
c o m m u n i t i e s

C o n t i n u o u s  c o m m u n i c a t i o n
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Global Network (as of April 1, 2025)

Overseas Group Companies2

❶ Nisso America Inc.
❷ Nisso Chemical Europe GmbH
❸ Nisso Brasileira Representação Ltda.
❹ Nippon Soda Trading (Shanghai) Co., Ltd.
❺ Certis Belchim B.V.
❻ Japan Agro Services S.A.
❼ Sumi Agro Ltd.

 
❽ Novus International, Inc.
❾ Iharabras S.A. Indústrias Químicas
❿ Nisso Korea Co., Ltd.
⓫ Nisso Namhae Agro Co., Ltd.
⓬ Nisso Chemical India LLP
⓭ Bharat Certis Agriscience Ltd.

Group Companies in Japan1

Chemical manufacturing
a Nisso Fine Co., Ltd.
b Shinfuji Kaseiyaku Co., Ltd.
c �Nisso Metallochemical 

Co., Ltd.

Logistics
d Sanwa Soko Co., Ltd.
e Sanso Unyu Co., Ltd.

Trading
f Nisso Shoji Co., Ltd.
g Nisso Green Co., Ltd.

Engineering & construction
h Nisso Engineering Co., Ltd. 
i Nisso Kensetsu Co., Ltd.
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Sites
❶ Head Office

Plants
❷ Nihongi Plant
❸ Takaoka Plant
❹ Mizushima Plant
❺ Chiba Plant

Research Centers
❻ �Research & Innovation 

Center
❼ �Haibara Field Research 

Center
❽ �Bandai Field Research 

Station
❾ Chiba Research Center

Sales Offices
❿ Sapporo Office
⓫ Sendai Office
⓬ Kanto Office
⓭ Osaka Office
⓮ Takaoka Office
⓯ Fukuoka Office

1 In October 2024, Nisso Chemical Analysis Service Co., Ltd. was dissolved following its merger with Nippon Soda.
2 In November 2024, we transferred all shares of Summit Agro Vietnam LLC.
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M a t e r i a l i t i e s  a t  t h e  N i p p o n  S o d a  G r o u p

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

S i n c e  i t s  e s t a b l i s h m e n t  i n  19 20, t h e  N i p p o n  S o d a  G r o u p  h a s  c o n t r i b u t e d  t o  t h e  d e v e l o p m e n t  o f  s o c i e t y  a n d  
p r o v i d e d  n e w  v a l u e  t h r o u g h  c h e m i c a l s , a n d  h a s  s u p p o r t e d  p e o p l e ’ s  e v e r y d a y  l i v e s  b y  d e l i v e r i n g  a  r a n g e  o f  
c h e m i c a l  p r o d u c t s  a n d  s e r v i c e s .

In May 2020, we identified materiality (important issues) in the four fields of $griculture, Healthcare, 
E n v i r o n m e n t , a n d  I C T  u n d e r  t h e  h e a d i n g  o f  C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e  t o  c o n t r i b u t e  t o  
t h e c r e a t i o n  o f  a  s u s t a i n a b l e  s o c i e t y  a n d  i n c r e a s e  c o r p o r a t e  v a l u e  b a s e d  o n  t h e  G r o u p ’ s  l o n g - t e r m  v i s i o n  
B r i l l i a n c e  t h r o u g h  C h e m i s t r y  2030, a n d  i t s  m e d i u m - t e r m  b u s i n e s s  p l a n  2020– 2022 B r i l l i a n c e  t h r o u g h  
C h e m i s t r y  S t a g e  I. A s  a  f r a m e w o r k  f o r  i n c r e a s i n g  t h e  e f f e c t i v e n e s s  o f  t h e  G r o u p ’ s  m a t e r i a l i t y  i n i t i a t i v e s , 
w e w i l l  u t i l i z e  t h e  m o n i t o r i n g  f u n c t i o n s  o f  C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e  a n d  C S R  A c t i v i t i e s  t o  
I m p r o v e  C o r p o r a t e  V a l u e .

M a t e r i a l i t y  t o  t h e  N i p p o n  S o d a  G r o u p
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A g r i c u l t u r e
・ E n s u r i n g  f o o d  s a f e t y  a n d  c o n t r i b u t i n g  t o   
 s u s t a i n a b l e  a g r i c u l t u r e  u s i n g  a g r o c h e m i c a l s
H e a l t h c a r e
・ C o n t r i b u t i n g  t o  p r o v i d i n g  h e a l t h  t o  a l l    
 p e o p l e  t h r o u g h  p h a r m a c e u t i c a l s
E n v i r o n m e n t
・ C o n t r i b u t i n g  t o  t h e  e n v i r o n m e n t a l l y  s o u n d
 r e c y c l i n g  o f  r e s o u r c e s  t h r o u g h  c h e m i s t r y  
 (t e c h n o l o g i c a l  e x p e r t i s e )
I C T
・ C o n t r i b u t i n g  t o  t h e  d e v e l o p m e n t  o f    
 i n f o r m a t i o n  e q u i p m e n t  t h a t  i s  f r i e n d l y  t o  
 t h e  e n v i r o n m e n t  a n d  p e o p l e  b y  s u p p l y i n g   
 h i g h - p e r f o r m a n c e  m a t e r i a l s
I n i t i a t i v e s  f o r  t h e  n e x t  g e n e r a t i o n  

(H i g h )

C S R  A c t i v i t i e s  t o  I m p r o v e
C o r p o r a t e  V a l u e

S t e p  1 E x t r a c t i n g  m e g a t r e n d s , r i s k s  a n d  o p p o r t u n i t i e s

S t e p  2 E x t r a c t i n g  m a t e r i a l i t y  f o r  s u s t a i n a b l e  s o c i a l  d e v e l o p m e n t  a n d  i n c r e a s i n g  c o r p o r a t e  v a l u e
(c o n s i d e r i n g  m e g a t r e n d s  a n d  t h e  v a l u e  t h a t  N i p p o n  S o d a  o f f e r s )

S t e p  3 Confirmation of conformity with management policy and business strategy for the extracted 
m a t e r i a l i t y

S t e p  4 A p p r o v a l  b y  t h e  M a n a g e m e n t  C o u n c i l  a n d  t h e  B o a r d  o f  D i r e c t o r s

Ɣ 0ateriality Identification Process
Sustainable growth and relevance in our long-term vision was discussed and materiality was identified through 
t h e  f o l l o w i n g  s t e p s :
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● Relationship between CSR (ISO 26000) and RC

Framework for CSR Activities
The CSR activities of the Nippon Soda Group include all of the Responsible Care (RC) codes (activity items). 
All CSR activity items respect the seven principles of social responsibility described in the ISO 26000 standard 
(accountability, transparency, ethical behavior, respect for stakeholder interests, respect for the rule of law, 
respect for international norms of behavior, and respect for human rights) and Responsible Care is based on 
the concepts of “doing what is ethically right” and “implementing proactive measures to reduce risks” in all of 
our business operations, including those overseas. The seven core subjects (activity items) of social 
responsibility in CSR and the seven RC codes (activity items) are closely related to each other as follows. 

Maximizing an organization’s contribution to sustainable development

Seven Principles
of Social

Responsibility

Two Fundamental Practices of Social Responsibility

Stakeholder identification
and engagementRecognizing social responsibility

Accountability

Transparency

Ethical behavior

Respect for
stakeholder

interests

Respect for
the rule of law

Respect for
international

norms of
behavior

Respect for
human rights

Understanding the
social responsibility
of the organization

The relationship of
an organization’s

characteristics to social
responsibility

Communication on
social responsibility

Reviewing and improving
an organization’s actions

and practices
related to social

responsibility

Integrating Social Responsibility throughout an Organization

Practices for integrating
social responsibility

throughout an organization

Enhancing credibility
regarding social

responsibility

Voluntary initiatives
for social responsibility

Social Responsibility Core Subjects

Human rights
Community
involvement

& development
Consumer

issues
Fair operating

practicesEnvironmentLabor
practices

Organizational governance

Related actions and expectations

Initiatives for Social Responsibility

RC Activities

Responsible Care Management System

Environmental
Protection

Social Dialogue
with

Communities
and

Compliance

Chemical and
Product Safety

Logistics Safety
and

Quality
Assurance

Occupational
Safety

and Health

Process
Safety and
Disaster

Prevention/BCP
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Working 
Groups (WG)

ISO

RC Codes
Management 
system

Core CSR 
Subjects
Organizational 
governance

The following group companies participate as members in the Corporate Social Responsibility Administration Meeting, subcommittees 
(Environment, Safety, Quality, Human Rights/Labor Practices), and the GHG Emissions Reduction WG.

Manufacturing:	 Nisso Metallochemical Co., Ltd.,   Nisso Fine Co., Ltd.,   Shinfuji Kaseiyaku Co., Ltd.
Non-manufacturing:	 Nisso Shoji Co., Ltd.,   Sanwa Soko Co., Ltd.,   Nisso Engineering Co., Ltd.,   Nisso Kensetsu Co., Ltd.,
	 Nisso Green Co., Ltd.
Observers:	 Nisso Namhae Agro Co., Ltd. (South Korea)

* �The Nippon Soda Group expressed its endorsement of the Task Force on Climate-related Financial Disclosures (TCFD) recommendations in 
October 2022. Our GHG Emissions Reduction Working Group is advancing efforts based on these recommendations, including setting numerical 
targets, examining countermeasures, and verifying the effectiveness of the countermeasures.

Human Rights/Labor 
Practices WG

Chemicals
Management WG

Quality WG

Safety WGEnvironmental
WG

Environmental 
Subcommittee

Safety
Subcommittee

Quality
Subcommittee

Human Rights/Labor 
Practices Subcommittee

Human rightsConsumer issues

Labor practices

Environment

CSR Activities to Protect Corporate Value
CSR Activities to 

Improve Corporate 
Value

Stakeholder
Engagement

Climate change response

President

Corporate Social Responsibility Administration Meeting

General Affairs Department

Compliance Committee
Compliance (RC)

Antitrust Committee
Fair operating practices (CSR)

ISO 45001 OSHMS

Environmental 
Protection

Occupational
Safety and Health
Process Safety & 

Disaster  
Prevention/BCP

Logistics Safety

Chemical and 
Product Safety Agriculture Together with Our 

Customers

Healthcare Together with Our 
Employees

Environment Together with Our 
Business Partners

ICT
Together with Our 
Shareholders and 

Investors

Initiatives for the 
Next Generation

Together with Our 
Local Communities

Quality
Assurance

Social Dialogue, Community Involvement & Development,
Fair Operating Practices, and Compliance

GHG Emissions Reduction WG*

ISO 26000 CSR

ISO 14001 EMS

ISO 26000 CSR

ISO 9001 QMS

ISO 26000 CSR

CSR Management

CSR Promotion System 
Chaired by the president of Nippon Soda, the Corporate Social Responsibility (CSR) Administration Meeting is 
a groupwide decision-making body that promotes CSR activities, including RC. The CSR Administration 
Meeting is attended by all Nippon Soda directors, executive officers, worksite managers, and officers of major 
domestic group companies. It is held twice a year to ensure continuous improvement through the PDCA cycle 
(see page 8 for details) by setting, evaluating, and reviewing targets at the management level.
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CSR Management

PDCA Cycle
The Nippon Soda Group pursues its CSR activities in a systematic manner through continuous improvement 
based on the PDCA cycle. In order to carry out sound and transparent corporate activities in compliance with 
laws and ordinances, etc., each worksite is required to develop a CSR improvement plan (Plan), implement the 
developed plan (Do), make quantitative evaluations of both the plan and its implementation (Check), and 
implement measures based on quantitative evaluation results (Act) using the RC ethics and RC codes as 
guidelines. We also conduct a groupwide audit to assess the appropriateness of activities. We recommend that 
the PDCA cycle for CSR Activities to Protect Corporate Value be repeated each year. The CSR Promotion 
Subcommittee holds a meeting to review the progress of the PDCA cycle twice a year. The progress is also 
reviewed by management twice a year at the Corporate Social Responsibility Administration Meeting.

Plan
Develop an  

improvement plan
Policy
�Risk assessment and issue 

identification
Legal and other requirements
Target
Planning

Act 
Implement measures  

for the future

�Review by management

Do
Implement the plan

System development
Education/training
�Communication and stakeholder 

engagement
�Documentation and document 

management
�Operational management
�Emergency response

Check
Make quantitative  

evaluations

�Inspection/monitoring
�Corrective and preventive 

measures
�Information collection and record 

management
�Auditing

PDCA 
Cycle
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

R C  A u d i t s
I n t e r n a l  A u d i t s
W e  c o l l e c t i v e l y  r e f e r  t o  i n t e r n a l  a u d i t s , s u c h  a s  t h e  Q u a l i t y  M a n a g e m e n t  S y s t e m  (Q M S ), E n v i r o n m e n t a l  
M a n a g e m e n t  S y s t e m  (E M S ) a n d  O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y  M a n a g e m e n t  S y s t e m  (O S H M S ), t h a t  a r e  
c o n d u c t e d  a t  e a c h  s i t e  o f  N i p p o n  S o d a  (p l a n t s  a n d  r e s e a r c h  c e n t e r s ) a s  t h e  “ R C  a u d i t .”  T o  i n v e s t i g a t e  a n d  
e v a l u a t e  w h e t h e r  t h e s e  a u d i t s  a r e  c o n d u c t e d  a p p r o p r i a t e l y , a s  w e l l  a s  t h e  a p p r o p r i a t e n e s s  o f  a u d i t  l e v e l s  
across the Company, a representative from each site and staff in charge at the Head Office convene once a 
year to hold an RC $udit, Verification and Review Meeting. The results of internal audits are reviewed at the 
C o r p o r a t e  S o c i a l  R e s p o n s i b i l i t y  A d m i n i s t r a t i o n  M e e t i n g  a n d  a r e  u s e d  t o  m a k e  c o n t i n u o u s  i m p r o v e m e n t s .

R e g u l a r  R C  A u d i t s
N i p p o n  S o d a ’ s  a u d i t  t e a m  c o n d u c t s  r e g u l a r  (b i e n n i a l ) a u d i t s  o f  C S R  p r a c t i c e s  a t  g r o u p  c o m p a n i e s .

E x t e r n a l  A u d i t s /R e v i e w s
A l l  w o r k s i t e s  (p l a n t s  a n d  r e s e a r c h  c e n t e r s ) a n d  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s  u n d e r g o  e x t e r n a l  r e v i e w s  
a c c o r d i n g  t o  I S O  14001, I S O  9 001, a n d  I S O  45001 a n d  d i a g n o s i s  o f  d i s a s t e r  p r e v e n t i o n  c a p a b i l i t y  w i t h  
e m p h a s i s  o n  d i s a s t e r  p r e v e n t i o n  a n d  o c c u p a t i o n a l  s a f e t y  b y  a n  i n s t i t u t e  s p e c i a l i z i n g  i n  d i s a s t e r  p r e v e n t i o n . 
B a s e d  o n  t h e i r  r e s u l t s , o n g o i n g  i m p r o v e m e n t  e f f o r t s  a r e  m a d e . W e  a r e  a l s o  s u b j e c t  t o  a p p r o p r i a t e  g o v e r n m e n t a l  
r e v i e w s  a n d  i n s p e c t i o n s  b a s e d  o n  v a r i o u s  l a w s  a n d  o r d i n a n c e s , a n d  p r o a c t i v e l y  e n g a g e  i n  e f f o r t s  t o  a d d r e s s  
p o t e n t i a l  a r e a s  f o r  i m p r o v e m e n t .

W e  p r o a c t i v e l y  w e l c o m e  a u d i t s  b y  c u s t o m e r s , w h o  a r e  o u r  s t a k e h o l d e r s , a n d  m a k e  i m p r o v e m e n t s  i n  
r e s p o n s e  t o  t h e i r  f e e d b a c k . I n  a d d i t i o n , w e  a l s o  u n d e r g o  e x t e r n a l  a u d i t s  o n  a n  a s - n e e d e d  b a s i s .

S p e c i a l  R C  A u d i t s
A  s p e c i a l  a u d i t  i s  c o n d u c t e d , a s  n e e d e d , i n  t h e  e v e n t  o f  a  s e r i o u s  n o n - c o n f o r m i t y  o r  o t h e r  s e r i o u s  p r o b l e m  
u n d e r  a n  a p p r o p r i a t e  a u d i t  s y s t e m  t h a t  c a n  a c c o m m o d a t e  t h e  s i t u a t i o n .

A u d i t s  a n d  R e v i e w s  C o n d u c t e d
Ɣ A u d i t s  a n d  R e v i e w s  C a r r i e d  O u t  a t  t h e  N i p p o n  S o d a  G r o u p  i n  F Y  2025/3 ( N u m b e r  o f  t i m e s )

S i t e /w o r k s i t e

A u d i t s  r e c e i v e d  b y  
t h e  N i p p o n  S o d a  G r o u p A u d i t s , r e v i e w s , a n d  i n s p e c t i o n s  c o n d u c t e d  o n  b u s i n e s s  p a r t n e r s

I n - g r o u p  
a u d i t s 1

E x t e r n a l  
a u d i t s T o t a l C o n t r a c t  

m a n u f a c t u r e r
R a w  m a t e r i a l
m a n u f a c t u r e s

L o g i s t i c s  
s e r v i c e  
p r o v i d e r

W a s t e  
t r e a t m e n t  

c o n t r a c t o r s

Head Office   7    1 7  3 4 0 0 

N i h o n g i  P l a n t  11 14 10 0 8  1 1 

T a k a o k a  P l a n t 34   4 5 0 0 3 2 

M i z u s h i m a  P l a n t   3   0 0 0 0 0 0 

C h i b a  P l a n t  12   6 2 0 0 1 1 

R & I  C e n t e r 3   2 0 0 0 0 0 

N i s s o  M e t a l l o c h e m i c a l  C o ., 
L t d . (G r o u p )2 13 211 3 0 0 0 3 

N i s s o  Fi n e  C o ., L t d . (G r o u p ) 16  16 0 0 0 0 0 

S h i n f u j i  K a s e i y a k u  C o ., L t d . 
(G r o u p )   1   7 0 0 0 0 0 

T o t a l 100 26 1 27 3 12 5 7  

1 I n c l u d e s  w o r k s i t e  a u d i t s  a n d  i n t e r n a l  a u d i t s .
2 T h e  211 e x t e r n a l  a u d i t s  o f  N i s s o  M e t a l l o c h e m i c a l  i n c l u d e  19 8  i n s p e c t i o n s  o f  t h e  c o m p a n y  b y  a  w a s t e  t r e a t m e n t  c o n t r a c t o r .

C S R  M a n a g e m e n t
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Acquisition of International Certifications and ESG Ratings
The Nippon Soda Group is committed to continuously improving its CSR activities by acquiring ISO certifications 
and obtaining ESG ratings from domestically and internationally recognized third-party organizations. These 
international standards and external assessments enable us to verify the effectiveness of our CSR activities in 
an objective manner and identify areas for improvement, which in turn helps us enhance the quality of our 
initiatives. Furthermore, by gaining a deeper understanding of the rapidly changing needs and values of the 
international community and ensuring a high level of transparency in the information we disclose to meet the 
expectations of diverse stakeholders, we are doing what we can to further improve our external evaluations. 

Status of ISO Certification Acquisition
ISO 14001 ISO 45001 ISO 9001

Nippon Soda 75.0% 75.0% 75.0%

Nippon Soda Group 76.9% 23.1% 84.6%

* �Current as of March 31, 2025. Percentage of Nippon Soda and Nippon Soda Group (Nippon Soda and its consolidated subsidiaries) whose 
manufacturing facilities have acquired ISO certification. Nippon Soda’s Mizushima Plant returned its ISO 14001, ISO 45001, and ISO 9001 
certifications to the certification organization due to the closure of its production operations.

* �ISO 14001: An international standard for environmental management systems intended to help organizations improve their environmental 
performance and reduce their environmental impact.

* �ISO 45001: An international standard for occupational health and safety management systems intended to help organizations manage workplace 
safety and health risks and protect worker health.

* �ISO 9001: An international standard for quality management systems intended to help organizations improve customer satisfaction and achieve 
continuous improvements in quality.

External ESG Ratings

Selected as a constituent of the Sompo 
Sustainability Index (five consecutive years)

Selected as a constituent of the FTSE Blossom 
Japan Index (three consecutive years) 
and FTSE Blossom Japan Sector Relative Index 
(four consecutive years)

Selected as a constituent of the MSCI 
Japan ESG Select Leaders Index

Shinfuji Kaseiyaku Co., Ltd. acquired  
“Gold” rating in EcoVadis sustainability survey

Underwent an occupational accident prevention survey
We underwent an occupational accident prevention survey (diagnosis) by Sompo Risk Management Inc. (For more 
details, see Sompo Risk Management Inc.’s Opinion on the Occupational Health and Safety Survey on p. 98)

Nihongi Plant: December 6, 2024

Diagnosis of disaster prevention capability
We underwent disaster prevention capability diagnoses by Sompo Risk Management Inc. (For more details, 
see Sompo Risk Management Inc.’s Opinion on Disaster Prevention Assessment Survey on p. 97)

Shinfuji Kaseiyaku Co., Ltd.: June 7, 2024
Nisso Fine Co., Ltd. Iwaki Manufacturing Department, Onahama Plant: June 21, 2024
Nisso Metallochemical Co., Ltd. Chiba Plant: August 30, 2024
R&I Center (Odawara Area): September 27, 2024

Third-party verification of Integrated Report and ESG Data Book
In FY 2025/3, our Head Office and Takaoka Plant underwent third-party verification by the Japan Chemical 
Industry Association. (For more details, see the Japan Chemical Industry Association’s Third-party Verification 
of the Nippon Soda Group Integrated Report 2025 and ESG Data Book 2025 on p. 96)

*Nippon Soda Co., Ltd.’s inclusion in the MSCI 
Index, and the use of MSCI’s logo, trademarks, 
service marks, or index names in this report, 
does not constitute sponsorship, endorsement, or 
promotion of Nippon Soda Co., Ltd. by MSCI or 
any of its affiliates. MSCI Indexes are the exclusive 
property of MSCI. MSCI and the MSCI Index 
names and logos are the trademarks or service 
marks of MSCI or its affiliates.

CSR Management
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Nippon Soda Group ESG Data Book 2025
Sustainability Management CSR Activities to Improve

Corporate Value
CSR Activities to Protect 

Corporate Value
Corporate Governance/Compliance/

Risk ManagementStakeholder Engagement Data

Securing food and achieving 
sustainable agriculture

The world population is expected to reach 10 billion in 2050, and a large amount of food and feed will be 
required. Also, the global warming megatrend will increase the outbreak of agricultural pests.

The Nippon Soda Group supplies safe and effective agrochemicals that are highly rated around the world. 
We expect needs for higher levels of safety to continue increasing, so we will create new agrochemicals that 
are safer and more effective by using advanced synthetic technology to contribute to the world’s food supply. 
Additionally, we will utilize information and communication technologies (ICT) and other technologies to support 
labor-saving pest control work and the production of high-quality crops.

Agriculture

Materiality

KPI

Ensuring food safety and contributing to 
sustainable agriculture using agrochemicals
• Contribution to the global supply of food
• Diversification of crop protection
• Streamlining and improving labor efficiency in farming production 

❶ ‌�Hosting of seminars

79 seminars

Kanto Region

105 seminars

Chugoku and Shikoku Region

92 seminars

Kyushu Region

36 seminars

Koshin-etsu Region
92 seminars

Tohoku Region

60 seminars

Hokkaido Region

111 seminars

Tokai and Kinki Region

We organize educational seminars on how to 
use agrochemicals throughout Japan.

FY 2025/3

575
seminars

in total

Agriculture

Nippon Soda Group ESG Data Book 2025    11



A g r i c u l t u r e  

❷ - 2 C u r r e n t  i n i t i a t i v e s :  S u p p l y  o f  e n v i r o n m e n t -  a n d  u s e r - f r i e n d l y  a g r o c h e m i c a l s

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

N i p p o n  S o d a  a c q u i r e d  t h r e e  c h e m i c a l  p r o d u c t s , A G R I M YC I N , B A C T I C I D E  a n d  M YC O S H I E L D , f r o m  Z o e t i s  
J a p a n  I n c . i n  S e p t e m b e r  2018 . T h i s  h a s  e n a b l e d  u s  t o  p r o v i d e  a  g r e a t e r  r a n g e  o f  i n f o r m a t i o n  o n  h o w  t o  c o n t r o l  
b a c t e r i a l  d i s e a s e s  i n  f r u i t  t r e e s  a n d  v e g e t a b l e s . A s  b a c t e r i a l  d i s e a s e s  a r e  a  s e r i o u s  p r o b l e m , c o n c e r n s  a r e  h i g h . 
We visit those concerned to hold briefings on measures to control bacterial diseases and research trends.

K P I

❷ - 1   C u r r e n t  i n i t i a t i v e s :  M e a s u r e s  t o  c o n t r o l  b a c t e r i a l  d i s e a s e s

W e  a r e  d e v e l o p i n g  e n v i r o n m e n t a l l y  f r i e n d l y  b i o p e s t i c i d e s  t h a t  h a v e  m i n i m a l  i m p a c t  o n  e c o s y s t e m s , a n d  
e x p a n d i n g  o u r  b u s i n e s s  t o  s e e d  t r e a t m e n t s  t h a t  r e d u c e  p e s t i c i d e  e x p o s u r e  a n d  i n  t u r n  i m p r o v e  u s e r  s a f e t y .

❷ - 3 C u r r e n t  i n i t i a t i v e s :  O p t i m i z i n g  p e s t  c o n t r o l  w o r k  t h r o u g h  u s e  o f  I C T

R e s u l t s  i n  F Y  2025/3
•  W e  c o n d u c t e d  33 t e s t s  o n  15 c r o p s  a n d  9  c h e m i c a l  a g e n t s  i n  p r e p a r a t i o n  f o r  d r o n e  r e g i s t r a t i o n . W e  a r e  

c u r r e n t l y  p r e p a r i n g  f o r  t h e  r e g i s t r a t i o n  a p p l i c a t i o n s .
•  22 e m p l o y e e s  f r o m  s a l e s  a n d  r e s e a r c h  a c q u i r e d  d r o n e  o p e r a t o r  l i c e n s e s .
  (B r e a k d o w n  o f  22 d r o n e  o p e r a t o r  l i c e n s e  h o l d e r s )

Nileworks Inc. drone technology certification course: 12 (8 sales employees, 2 engineers, and 2   
r e s e a r c h  s t a f f )
<amaha Motor Co., /td. drone technology certification course: 10 (� sales employees, 1 engineer, and 5 
r e s e a r c h  s t a f f )

S a l e s  o f  e n v i r o n m e n t -  a n d  u s e r - f r i e n d l y  a g r o c h e m i c a l s
(A s s u m i n g  t h a t  2016 /3 i s  100)

5,000

4,000

3,000

2,000

1,000

0
2016 /3 2017 /3 2021/32020/32019 /32018 /3

˙ T o t a l  s a l e s  o f  b i o p e s t i c i d e s  a n d  a g r o c h e m i c a l s  f o r  s e e d  t r e a t m e n t s

100 9 1 238 19 4 18 4 359

1,27 1

2022/3 2023/3

2,6 48

2,135

2025/32024/3 (FY)

4 ,7 32
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(A s s u m i n g  t h a t  2016 /3 i s  100)
N e t  s a l e s  i n  t h e  p h a r m a c e u t i c a l  e x c i p i e n t  b u s i n e s s

˙ T o t a l  n e t  s a l e s  f o r  N i p p o n  S o d a  p h a r m a c e u t i c a l  e x c i p i e n t s  (N I S S O  H P C  a n d  N I S S O  S S F)

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

I n  a d v a n c e d  e c o n o m i e s , h e a l t h  c o n s c i o u s n e s s  a n d  a w a r e n e s s  o f  p r e v e n t i v e  m e d i c i n e  a r e  i n c r e a s i n g  d u e  t o  
s o c i a l  s e c u r i t y  c o s t  i s s u e s  a n d  c o n c e r n s  a b o u t  t h e  s u s t a i n a b i l i t y  o f  h e a l t h c a r e  s y s t e m s . T h e  d e m a n d  f o r  
p h a r m a c e u t i c a l s  i s  a l s o  i n c r e a s i n g  i n  e m e r g i n g  e c o n o m i e s  a s  w e l l  i n  t a n d e m  w i t h  i m p r o v e m e n t  i n  l i v i n g  
s t a n d a r d s . N I S S O  H P C  (h y d r o x y p r o p y l  c e l l u l o s e ), t h e  p h a r m a c e u t i c a l  e x c i p i e n t  s u p p l i e d  b y  t h e  N i p p o n  S o d a  
G r o u p , i s  w i d e l y  u s e d  d o m e s t i c a l l y  a n d  a b r o a d  a s  a  b i n d e r  f o r  p h a r m a c e u t i c a l  t a b l e t s  t h a t  m a k e s  m e d i c i n e s  
e a s i e r  t o  t a k e , a n d  i t  i s  a l s o  b e i n g  d e v e l o p e d  f o r  u s e  i n  f o o d  p r o c e s s i n g  f o r  s u p p l e m e n t s  a n d  o t h e r  f o o d  
p r o d u c t s . I n  t h e  f u t u r e , w e  w i l l  c o n t i n u e  t o  d e v e l o p  s u p p o r t  s e r v i c e s  f o r  h i g h - p e r f o r m a n c e  p r o d u c t s  a n d  
f o r m u l a t i o n  t e c h n o l o g y  a n d  a c t i v e l y  r e s e a r c h  a n d  d e v e l o p  p r o d u c t s  t h a t  c o n t r i b u t e  t o  i m p r o v i n g  p e o p l e ’ s  h e a l t h  
a n d  q u a l i t y  o f  l i f e .

K P I

⁞ C o n t r i b u t i o n s

M a t e r i a l i t y C o n t r i b u t i n g  t o  p r o v i d i n g  h e a l t h  t o  a l l  p e o p l e  
t h r o u g h  p h a r m a c e u t i c a l s
•  S u p p o r t  s e r v i c e s  f o r  h i g h - p e r f o r m a n c e  p r o d u c t s  a n d  f o r m u l a t i o n  

t e c h n o l o g i e s

H e a l t h c a r e

H e a l t h y  l i v e s  t o  a l l  p e o p l e
H e a l t h c a r e
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H e a l t h c a r e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

K P I

  H o s t i n g  o f  s e m i n a r s

R e s u l t s  i n  F Y  2025/3
1. S e m i n a r s  a n d  e x p e r i m e n t a l  s e s s i o n s  a t  t h e  C e l l u l o s e  T e c h n i c a l  A p p l i c a t i o n  C e n t e r  (C T A C ):  9  (19  p a r t i c i p a n t s )

(8 in 202��3 >�2 participants@)
2. Online in-house seminars and face-to-face customer interviews: �1 (193 participants)

(66 in 202��3 >�18 participants@)
3. W e b i n a r s :  2 (53 p a r t i c i p a n t s )

(3 in 202��3 >121 participants@)

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    1�



⁞ V o l u m e  o f  w a t e r  c o n t r i b u t e d

Volume of water that can be treated with solid chlorine agents sold by Nippon Soda in F< 2025�3: 3.3 million 
m e t r i c  t o n s

  C u r r e n t  i n i t i a t i v e s

In the field of waste treatment, at Nippon Soda we have developed and supply HIDION, a heavy metal fixing 
agent for fly ash treatment at waste incineration plants. $pproximately 31.2 million metric tons1 o f  w a s t e  i s  
t r e a t e d  a n n u a l l y  i n  J a p a n , a n d  a p p r o x i m a t e l y  1.20 m i l l i o n  m e t r i c  t o n s 2 of fly ash is generated through the 
incineration process. The high quantities of lead and other heavy metals in this fly ash can pollute the 
environment when released as metal ions, and so by law, fly ash must undergo solubilization treatment.

In addition to demonstrating excellent heavy metal fixing performance in this process, HIDION is highly safe 
t o  h a n d l e , a n d  h a s  t h e r e f o r e  r e c e i v e d  w i d e  a c c l a i m  a n d  b e e n  u s e d  b y  m a n y  i n c i n e r a t i o n  p l a n t s  a c r o s s  J a p a n  
f o r  m o r e  t h a n  t w e n t y  y e a r s .
1, 2 Calculated based on the Ministry of the Environment¶s ³State of Discharge and Treatment of Municipal Solid Waste in 2023�3 (March 27, 2025).´

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e
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C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

K P I

M a t e r i a l i t y

E n v i r o n m e n t

A c h i e v i n g  a  s u s t a i n a b l e  s o c i e t y  i s  a  g o a l  s h a r e d  a r o u n d  t h e  w o r l d . T a c k l i n g  e n v i r o n m e n t a l  p r o b l e m s  s u c h  a s  
g l o b a l  w a r m i n g  a n d  r e s o u r c e  d e p l e t i o n  w i l l  h e l p  a c h i e v e  t h i s  g o a l , a n d  c o r p o r a t i o n s  a r e  i n c r e a s i n g l y  e x p e c t e d  
t o  l e a d  t h o s e  e f f o r t s .

T h e  N i p p o n  S o d a  G r o u p  u t i l i z e s  t h e  w a t e r  t r e a t m e n t  t e c h n o l o g y , r e s o u r c e  r e c y c l i n g  t e c h n o l o g y , h e a v y  m e t a l  
r e m o v a l  t e c h n o l o g y , a n d  o t h e r  t e c h n o l o g i e s  d e v e l o p e d  o v e r  i t s  l o n g  h i s t o r y , t o  c o m e  u p  w i t h  v a r i o u s  
e n v i r o n m e n t a l  s o l u t i o n s  a n d  d e v e l o p  b u s i n e s s . Fo r  s u s t a i n a b l e  p l a n t  p r o t e c t i o n , w e  a r e  a l s o  c o n t r i b u t i n g  t o  t h e  
p r o t e c t i o n  o f  t h e  p i n e  f o r e s t s  t h a t  a r e  a  f e a t u r e  o f  J a p a n ’ s  n a t u r a l  h e r i t a g e .

T o w a r d  a  r e s o u r c e  r e c y c l i n g  
s o c i e t y

C o n t r i b u t i n g  t o  t h e  e n v i r o n m e n t a l l y  s o u n d
r e c y c l i n g  o f  r e s o u r c e s  t h r o u g h  c h e m i s t r y
( t e c h n o l o g i c a l  e x p e r t i s e )

•  S t e a d y  s u p p l y  o f  w a t e r  r e s o u r c e s
•  R e d u c t i o n  o f  e n v i r o n m e n t a l  b u r d e n  c a u s e d  b y  w a s t e

E n v i r o n m e n t
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e
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K P I

⁞ C u r r e n t  i n i t i a t i v e s :  C o n t r i b u t i o n  t o  p i n e  f o r e s t  p r o t e c t i o n  a n d  c o n t r i b u t i o n  t o  l o c a l  c o m m u n i t i e s

R e s u l t s  i n  F Y  2025/3
1. T r a i n i n g  o f  f o r e s t r y  w o r k e r s :  W e  h o s t e d  a  t r a i n i n g  s e s s i o n  f o r  f o r e s t r y  w o r k e r s  o n  t h e  m e c h a n i s m  o f  p i n e  w i l t  

and measures to control pine wilt in the field at a forestry training facility in western -apan. We dispatched 
o n e  e m p l o y e e  o n  t h e  d a y  a s  a n  i n s t r u c t o r  t o  p r o v i d e  t e c h n i c a l  a d v i c e  a n d  a n s w e r  q u e s t i o n s  f r o m  p a r t i c i p a n t s . 
(P a r t i c i p a n t s :  A p p r o x . 15)

2. T e c h n i c a l  e d u c a t i o n  (p i n e ):  W e  p a r t i c i p a t e d  i n  a  t r a i n i n g  s e m i n a r  o n  h o w  t o  c o n t r o l  p i n e  w i l t  a t  t h e  r e q u e s t  o f  
p r e f e c t u r e s  i n  t h e  C h u b u  r e g i o n . W e  d i s p a t c h e d  t w o  e m p l o y e e s  o n  t h e  d a y  a s  i n s t r u c t o r s  t o  p r o v i d e  t h e m  
w i t h  b a s i c  t e c h n i c a l  i n f o r m a t i o n  o n  c o n t r o l l i n g  p i n e  w i l t . (P a r t i c i p a n t s :  A p p r o x . 30)

3. T e c h n i c a l  e d u c a t i o n  (c h e r r y ):  W e  d i s p a t c h e d  t w o  e m p l o y e e s  t o  p r o v i d e  t e c h n i c a l  i n f o r m a t i o n  a t  a  b o o t h  a t  a  
s y m p o s i u m  h o s t e d  b y  p r e f e c t u r e s  i n  t h e  K a n s a i  r e g i o n  o n  t h e  r e d - n e c k e d  l o n g h o r n  b e e t l e . T h i s  r e g i o n  h a s  
s e e n  a  r a p i d  i n c r e a s e  i n  d a m a g e  f r o m  t h e  r e d - n e c k e d  l o n g h o r n  b e e t l e  i n  r e c e n t  y e a r s . W e  r e c e i v e d  m a n y  
q u e s t i o n s  f r o m  p a r t i c i p a n t s  a n d  g a v e  a d v i c e  o n  h o w  t o  b e t t e r  c o n t r o l  t h i s  p e s t . (P a r t i c i p a n t s :  A p p r o x . 100)

M a t e r i a l i t y A c h i e v i n g  s u s t a i n a b l e  p l a n t  p r o t e c t i o n
•  P r o t e c t i o n  o f  p r e c i o u s  t r e e s  s u c h  a s  p i n e s  a n d  c h e r r y  b l o s s o m s  f r o m  

h a r m f u l  i n s e c t s

E n v i r o n m e n t
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S h i p m e n t  v a l u e  o f  p r o d u c t s  f o r  e l e c t r o n i c  m a t e r i a l s
(A s s u m i n g  t h a t  2017 /3 i s  100)
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˙ S a l e s  f o r  N i p p o n  S o d a  (n o n - c o n s o l i d a t e d )

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

T h e r e  a r e  g r o w i n g  n e e d s  f o r  n e w  s e m i c o n d u c t o r  a n d  c i r c u i t  b o a r d  m a t e r i a l s  i n  l i n e  w i t h  i m p r o v e m e n t s  i n  t h e  
r e q u i r e d  c h a r a c t e r i s t i c s  o f  g e n e r a t i v e  A I , t h e  e m e r g e n c e  o f  e l e c t r i c  v e h i c l e s  a n d  a u t o n o m o u s  d r i v i n g  
t e c h n o l o g i e s  a n d  h i g h e r  s p e e d , l a r g e r  c a p a c i t y  s m a r t  d e v i c e s  a n d  t e l e c o m m u n i c a t i o n s .

T h e  N i p p o n  S o d a  G r o u p  u s e s  i t s  p r e c i s i o n  p o l y m e r i z a t i o n  t e c h n o l o g y  a n d  o r g a n i c  s y n t h e s i s  t e c h n o l o g y  t o  
p r o v i d e  h i g h - p e r f o r m a n c e  p o l y m e r s  f o r  n e x t - g e n e r a t i o n  c o m m u n i c a t i o n s  d e v i c e  m a t e r i a l s  a n d  p h o t o r e s i s t s  f o r  
s e m i c o n d u c t o r s . I n  a d d i t i o n , w e  a r e  a l s o  p u r s u i n g  r e s e a r c h  o n  o r g a n i c  e l e c t r o l u m i n e s c e n c e  m a t e r i a l s  t h a t  o f f e r  
h i g h  v i s i b i l i t y  w i t h  l o w  p o w e r  c o n s u m p t i o n , a n d  w i l l  c o n t i n u e  t o  f o c u s  o n  d e v e l o p i n g  n e w  m a t e r i a l s  f o r  u s e  i n  a  
wide range of fields to meet the needs of future technological innovations.

M a t e r i a l i t y

K P I

⁞ C o n t r i b u t e d  s h i p m e n t  v a l u e

I C T

A p p l y i n g  t h e  f u n c t i o n a l i t y  o f  
c h e m i c a l s  t o  I T  d e v i c e s

C o n t r i b u t i n g  t o  t h e  d e v e l o p m e n t  o f  i n f o r m a t i o n  
e q u i p m e n t  t h a t  i s  f r i e n d l y  t o  t h e  e n v i r o n m e n t  a n d  
p e o p l e  b y  s u p p l y i n g  h i g h - p e r f o r m a n c e  m a t e r i a l s
•  S u p p l y  o f  h i g h - p e r f o r m a n c e  m a t e r i a l s  t h a t  a r e  f r i e n d l y  t o  t h e  

e n v i r o n m e n t  a n d  p e o p l e

I C T
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M a t e r i a l i t y

K P I

⁞ C u r r e n t  i n i t i a t i v e s

Introduction of continuous floZ synthesis technoloJies
Continuous flow synthesis technologies are garnering attention for use in manufacturing methods that can 
contribute to the achievement of a highly energy efficient, low-carbon society. $iming to implement these 
t e c h n o l o g i e s , w e  a r e  p a r t i c i p a t i n g  i n  t h e  c o r p o r a t e  s p o n s o r e d  G r e e n  M a t e r i a l  C o n v e r s i o n  r e s e a r c h  p r o g r a m  l e d  
b y  t h e  U n i v e r s i t y  o f  T o k y o , a n d  a r e  w o r k i n g  w i t h  t h e  u n i v e r s i t y  a n d  A c t i v e  P h a r m a  t o  s t r e n g t h e n  t h e  r e l e v a n t  
t e c h n o l o g i e s .

B i o m a n u f a c t u r i n g
B i o m a n u f a c t u r i n g  a n d  o t h e r  i n n o v a t i v e  t e c h n o l o g i c a l  d e v e l o p m e n t s  w i l l  p l a y  a n  e s s e n t i a l  r o l e  i n  e f f o r t s  t o  
a c h i e v e  a  l o w - c a r b o n  s o c i e t y . A s  p a r t  o f  o u r  c o m m i t m e n t  t o  a d v a n c i n g  b i o m a n u f a c t u r i n g  t h r o u g h  t h e  i n t e g r a t i o n  
o f  d i g i t a l  a n d  b i o t e c h n o l o g i e s , w e  h a v e  i n v e s t e d  i n  B a c c h u s  B i o  i n n o v a t i o n  C o ., L t d ., a  c o m p a n y  f o c u s e d  o n  
i n t r o d u c i n g  t h i s  t e c h n o l o g y  i n t o  s o c i e t y . W e  a r e  a l s o  w o r k i n g  w i t h  s t a r t u p s  a n d  u n i v e r s i t i e s  t o  e n h a n c e  t h e  
efficiency of material production using microorganisms and create new useful substances in the agriculture and 
h e a l t h c a r e  s e c t o r s .

W e  w i l l  u s e  b i o m a n u f a c t u r i n g  a s  a  m e a n s  t o  t a k e  o n  c h a l l e n g e s  i n  a r e a s  w h e r e  c o n v e n t i o n a l  c h e m i c a l  
s y n t h e s i s  i s  n o t  f e a s i b l e . I n  d o i n g  s o , w e  w i l l  c o n t r i b u t e  t o  t h e  s u p p l y  o f  l o w - c a r b o n  p r o d u c t s  b y  b r e a k i n g  a w a y  
f r o m  d e p e n d e n c e  o n  f o s s i l  f u e l s  a n d  t r a n s i t i o n i n g  f r o m  h i g h - t e m p e r a t u r e , h i g h - p r e s s u r e  m a n u f a c t u r i n g  
p r o c e s s e s .

A d d i t i o n a l l y , w e  w i l l  s e e k  t o  s t r e n g t h e n  a n d  d e v e l o p  t e c h n o l o g i e s  f o r  u t i l i z i n g  b i o r e s o u r c e s  b a s e d  o n  o u r  
r e s e a r c h  a n d  t e c h n o l o g y  s t r a t e g y  B r i l l i a n c e  t h r o u g h  C h e m i s t r y  2030. W e  w i l l  a l s o  c o l l a b o r a t e  w i t h  u n i v e r s i t i e s  
a n d  s t a r t u p s  t o  p r o m o t e  c r o s s - d i s c i p l i n a r y  e x c h a n g e s  a m o n g  r e s e a r c h e r s , f o c u s i n g  o u r  e f f o r t s  o n  n u r t u r i n g  t h e  
n e x t  g e n e r a t i o n  o f  r e s e a r c h e r s  d r i v e n  b y  c u r i o s i t y  a n d  p a s s i o n .

T h r o u g h  t e c h n o l o g i c a l  i n n o v a t i o n , w e  w i l l  c o n t i n u e  t o  a c h i e v e  a  b a l a n c e  b e t w e e n  s u s t a i n a b l e  e c o n o m i c  
g r o w t h  a n d  e n v i r o n m e n t a l  c o n s e r v a t i o n , t h e r e b y  c o n t r i b u t i n g  t o  t h e  c r e a t i o n  o f  a  l o w - c a r b o n  s o c i e t y .

I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n

R e s e a r c h  a n d  D e v e l o p m e n t  f o r  t h e  N e x t  G e n e r a t i o n
A t  N i p p o n  S o d a , w e  s e e  c l i m a t e  c h a n g e  a s  o n e  o f  t h e  k e y  c h a l l e n g e s  f a c i n g  s o c i e t y . A s  s u c h , i n  a d d i t i o n  t o  t h e  s u p p l y  o f  
l o w - c a r b o n  p r o d u c t s , w e  a r e  w o r k i n g  t o  e n h a n c e  a n d  c u l t i v a t e  n e w  t e c h n o l o g i e s  t h a t  c a n  c o n t r i b u t e  t o  a  l o w - c a r b o n  
society. $iming to launch new businesses in this field, on top of internal resources, we are also making use of external 
c o l l a b o r a t i o n s  w i t h  p a r t n e r s  s u c h  a s  t h o s e  f r o m  i n d u s t r y  a n d  a c a d e m i a  t o  d r i v e  r e s e a r c h  a n d  d e v e l o p m e n t .

AchievinJ a loZ-carbon society
•  C o n t r i b u t i o n  b y  s u p p l y i n g  l o w - c a r b o n  p r o d u c t s
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⁞ C u r r e n t  i n i t i a t i v e s
T o  s t r e n g t h e n  a n d  e x p a n d  o u r  e x i s t i n g  b u s i n e s s e s , a n d  t o  c r e a t e  n e w  b u s i n e s s e s , i t  i s  e s s e n t i a l  t h a t  w e  
e n g a g e  i n  o p e n  i n n o v a t i o n  t o  m a k e  u s e  o f  e x t e r n a l  r e s e a r c h  r e s o u r c e s  a n d  t e c h n o l o g i e s  i n  a d d i t i o n  t o  o u r  o w n . 
A s  s u c h , w e  a r e  p r o m o t i n g  R & D  t h r o u g h  c o l l a b o r a t i o n  w i t h  e x t e r n a l  i n s t i t u t i o n s  i n  i n d u s t r i a l  a n d  a c a d e m i c  
c i r c l e s .

In F< 2025�3, we worked with 27 external research institutes (including 23 universities) to promote a range of 
R & D  t h e m e s .

Nippon Soda¶s collaboration themes Zith e[ternal institutions

C o r e
t e c h n o l o g i e s

53%

E n v i r o n m e n t
5%

I C T
9 %

H e a l t h c a r e
7 %

A g r i c u l t u r e
26 %

I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n

F o r m i n g  p a r t n e r s h i p s  t o  a c h i e v e  g o a l s  t h a t  
c a n n o t  b e  a c c o m p l i s h e d  b y  t h e  N i p p o n  S o d a  
G r o u p  a l o n e
•  S h a r i n g  p h i l o s o p h i e s  f o r  t h e  g o a l s  a n d  c o o p e r a t i n g  w i t h  o t h e r  c o m p a n i e s  

a n d  o r g a n i z a t i o n s
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M a t e r i a l i t y

K P I

⁞ S t a t u s  o f  r e s e a r c h  a n d  d e v e l o p m e n t
T o  a c h i e v e  o u r  l o n g - t e r m  v i s i o n  B r i l l i a n c e  t h r o u g h  C h e m i s t r y  2030, w e  a r e  w o r k i n g  o n  t h e  d e v e l o p m e n t  o f  n e w  
p r o d u c t s  a n d  t h e  c r e a t i o n  o f  n e w  b u s i n e s s e s . W e  b e l i e v e  t h a t  o w n i n g  h i g h - q u a l i t y  i n t e l l e c t u a l  p r o p e r t y  r i g h t s  
a r e  e s s e n t i a l  f o r  l a u n c h i n g  n e w  p r o d u c t s , i n c r e a s i n g  o u r  m a r k e t  s h a r e , a n d  e n t e r i n g  n e w  b u s i n e s s  d o m a i n s . A s  
such, we are actively filing patent applications for the new inventions that arise from our research and 
d e v e l o p m e n t , a n d  b u i l d i n g  a n  i n t e l l e c t u a l  p r o p e r t y  p o r t f o l i o .
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D a t a  a g g r e g a t i o n  d a t e :  D e c e m b e r  31 e a c h  y e a r

1. P a t e n t  s c o r e s  a r e  n u m e r i c a l  i n d i c a t o r s  o f  t h e  l e v e l  o f  a t t e n t i o n  
a  p a t e n t  r e c e i v e s . T h e  h i g h e r  t h e  p a t e n t  s c o r e , t h e  h i g h e r  i t s  
market profile. Furthermore, the higher the average score of a 
p a t e n t  p o r t f o l i o , t h e  h i g h e r  t h e  q u a l i t y  o f  s a i d  p o r t f o l i o . A v e r a g e  
p a t e n t  s c o r e s  h a v e  b e e n  c a l c u l a t e d  u s i n g  B i z  C r u n c h e r , a  p r o g r a m  
o f f e r e d  b y  P a t e n t  R e s u l t  C o ., L t d .

2. C h e m i c a l  i n d u s t r y  a v e r a g e s  h a v e  b e e n  c a l c u l a t e d  b a s e d  o n  t h e  
8 2 c o m p a n i e s  l i s t e d  o n  t h e  T o k y o  S t o c k  E x c h a n g e  u n d e r  t h e  
C h e m i c a l s  s e c t o r  (o n e  o f  t h e  33 s e c t o r s  o n  t h e  T S E ).

I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n

R e s e a r c h  a n d  d e v e l o p m e n t  f o r  t h e  n e x t  g e n e r a t i o n
•  R e s e a r c h  a n d  d e v e l o p m e n t  t h a t  e n a b l e s  t h e  c o n t i n u i n g  d e v e l o p m e n t  o f  

h u m a n  s o c i e t y  a n d  t h e  g l o b a l  e n v i r o n m e n t , a n d  t h a t  l e a d s  t o  b u s i n e s s

A v e r a g e  p a t e n t  s c o r e 1
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⁞ T r a i n i n g  i n i t i a t i v e s
M a n u f a c t u r i n g  t r a i n i n g  p r o g r a m s  ( A p r i l  1, 2024 – M a r c h  31, 2025) — :  N o  e l i g i b l e  e m p l o y e e s

N i h o n g i  P l a n t T a k a o k a  P l a n t M i z u s h i m a  
P l a n t C h i b a  P l a n t

R e s e a r c h  &  
I n n o v a t i o n  

C e n t e r
G r o u p  

c o m p a n i e s

T r a i n i n g  b a s e d  o n  
l e n g t h  o f  s e r v i c e  

Fi r s t - y e a r  t r a i n i n g
S e c o n d - y e a r  t r a i n i n g
T h i r d - y e a r  t r a i n i n g
Fi f t h - y e a r  t r a i n i n g
T e n t h - y e a r  t r a i n i n g
Fi f t e e n t h - y e a r  t r a i n i n g

13
3
3
11
2
—

7
�
11
22
8
6

1
2
—
—
—
—

�
—
6
5
1
—

8
—
—
—
—
—

9
1
1
—
—
—

W o r k s i t e  t r a i n i n g — — — — — 7

P a r t n e r  c o m p a n y  t r a i n i n g — 118 — — — —

T o t a l 32 176 3 16 8 18

M a i n  t r a i n i n g  p r o g r a m s  f o r  s a f e t y
�   Safety training: Special safety education for oxygen deficiency, concrete methods related to the four safety 

c y c l e s , h o w  t o  h a n d l e  s t e a m , o p e r a t i o n  o f  f o r k l i f t s , h o w  t o  h a n d l e  o r g a n i c  s o l v e n t s , e x p e r i e n c e  w i t h  s o l v e n t  
c o m b u s t i o n  e x p l o s i o n s  d u e  t o  s t a t i c  e l e c t r i c i t y , e x p e r i e n c e  w i t h  e x p o s u r e  t o  l i q u i d  c h e m i c a l s , a n d  h o w  t o  
h a n d l e  a i r  b r e a t h i n g  a p p a r a t u s

�   Maintenance�instrumentation training: Machine maintenance, how to read engineering flow diagrams (EFD), 
electricity, instrumentation�measuring, and how to handle electric tools

�   Field work training: How to use tools�instruments correctly, installation�removal of flanges, testing airtightness 
of pipes, and plumbing assembly�removal

•    P r a c t i c a l  s a f e t y  e d u c a t i o n :  S i m u l a t i o n  o f  h a z a r d s  a s s o c i a t e d  w i t h  w o r k i n g  a t  h e i g h t s , s l i n g i n g  w o r k  a n d  o t h e r  
h a z a r d s , r o t a t i n g  m a c h i n e s , a n d  e l e c t r i c i t y , a n d  e d u c a t i o n  a s s o c i a t e d  w i t h  w o r k i n g  i n  t a n k s , V R  e x p e r i e n c e s  
(w o r k i n g  a t  h e i g h t s  a n d  w i t h  s t e p l a d d e r s , e t c .), o p e r a t i n g  d r o n e s , a n d  m o r e

T r a i n i n g  p r o g r a m s  c e n t e r e d  o n  e x p e r i e n t i a l  l e a r n i n g
( N T T C :  N i s s o  T e c h n i c a l  T r a i n i n g  C e n t e r )

N i p p o n  S o d a  e s t a b l i s h e d  t h e  N i s s o  T a k a o k a  A c a d e m y  (N T A ) w i t h i n  i t s  T a k a o k a  P l a n t  i n  2016 . I n  2020, w e  r e o r g a n i z e d  
a n d  e x p a n d e d  N T A  i n t o  t h e  N i s s o  T e c h n i c a l  T r a i n i n g  C e n t e r  (N T T C ) o n  l a n d  a d j a c e n t  t o  t h e  T a k a o k a  P l a n t . T h i s  
c o m p r e h e n s i v e  s a f e t y  t r a i n i n g  f a c i l i t y , w h i c h  i n c l u d e s  e n h a n c e d  h a z a r d  s i m u l a t i o n  e q u i p m e n t , s e r v e s  n o t  o n l y  N i p p o n  
S o d a  e m p l o y e e s  b u t  a l s o  e m p l o y e e s  f r o m  a l l  g r o u p  c o m p a n i e s . I n  a d d i t i o n  t o  a l l  n e w  e m p l o y e e s  w o r k i n g  i n  
m a n u f a c t u r i n g  r o l e s , N T T C  a l s o  p r o v i d e s  r e f r e s h e r  t r a i n i n g  f o r  m a n u f a c t u r i n g  e m p l o y e e s  i n  t h e i r  5t h , 10t h , 15t h , a n d  
20t h  y e a r s  a t  t h e  c o m p a n y .

Training at this facility gives participants the opportunity to gain firsthand experience of hazards in a safe environment. 
T h i s  d i s t i n c t i v e  a p p r o a c h  f o c u s e s  o n  i n s t i l l i n g  s a f e t y  a c t i o n s  i n  a  w a y  t h a t  t h e y  b e c o m e  s e c o n d  n a t u r e — r e p l a c i n g  
k n o w l e d g e  w i t h  i n s t i n c t — b y  h a v i n g  p a r t i c i p a n t s  i n t e r n a l i z e  s a f e t y  p r o t o c o l s  t h r o u g h  d i r e c t  p h y s i c a l  e x p e r i e n c e . T h e  
t r a i n i n g  r e p l i c a t e s  d a n g e r o u s  o p e r a t i o n s  e n c o u n t e r e d  i n  a c t u a l  w o r k p l a c e s  w i t h i n  t h e  f a c i l i t y , e n a b l i n g  p a r t i c i p a n t s  t o  
l e a r n  h o w  t o  e n s u r e  s a f e t y  t h r o u g h  m u t u a l  c o m m u n i c a t i o n . Fu r t h e r m o r e , N T T C  w o r k s  t o g e t h e r  w i t h  a l l  b u s i n e s s  s i t e s  t o  
e n h a n c e  s a f e t y  a w a r e n e s s  b y  d i s s e m i n a t i n g  a  v a r i e t y  o f  s a f e t y - r e l a t e d  e d u c a t i o n  a n d  e v a l u a t i o n  m e t h o d s . I n  t h i s  w a y , 
w e  a r e  c u l t i v a t i n g  l e a d e r s  w h o  w i l l  s p e a r h e a d  e f f o r t s  t o  e l i m i n a t e  a c c i d e n t s .

I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n

D e v e l o p i n g  h u m a n  r e s o u r c e s  f o r  t h e  n e x t  g e n e r a t i o n
•  E d u c a t i o n a l  s y s t e m  t o  f o s t e r  a  c u l t u r e  o f  s a f e t y  f o r  t h e  f u t u r e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    21



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

V R  s i m u l a t i o n s

G r o u p  m e e t i n g s S i m u l a t i o n  o f  w o r k i n g  i n  t a n k s S i m u l a t i o n  o f  b e i n g  c a u g h t  i n  a  r o l l e r

Simulation of equipment catching fire and exploding

S i m u l a t i o n  o f  w o r k i n g  a t  h e i g h t s

S i m u l a t i o n  w i t h  a  30 k g  d u m m y  f a l l i n g  f r o m  a  h e i g h t S i m u l a t i o n  o f  e x p o s u r e  t o  l i q u i d  c h e m i c a l s

I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n

O b j e c t i v e  o f  t h e  s e s s i o n
T o  a c q u i r e  b a s i c  k n o w l e d g e  a n d  l e a r n  a b o u t  b a s i c  m a c h i n e  s t r u c t u r e  t o  i m p r o v e  s a f e t y  a w a r e n e s s .
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A s  w o r k  t o  t a c k l e  g l o b a l  i s s u e s  s u c h  a s  g l o b a l  w a r m i n g  a n d  r e s o u r c e  d e p l e t i o n  a d v a n c e s , s h i f t s  
i n  t h e  s t r u c t u r e  o f  i n d u s t r y  a r e  b e c o m i n g  m o r e  a p p a r e n t . A t  t h e  N i p p o n  S o d a  G r o u p , i n  a d d i t i o n  t o  
h e l p i n g  s o l v e  t h e s e  c h a l l e n g e s  f a c i n g  s o c i e t y  b y  c r e a t i n g  n e w  v a l u e  t h r o u g h  t h e  p o w e r  o f  
c h e m i s t r y , w e  a r e  e n g a g i n g  i n  e n v i r o n m e n t a l  p r o t e c t i o n  a c t i v i t i e s  t o  m i n i m i z e  t h e  n e g a t i v e  i m p a c t  
o f  o u r  o w n  b u s i n e s s . B y  e n s u r i n g  t h e  c o n t i n u o u s  d e v e l o p m e n t  o f  o u r  b u s i n e s s  t h r o u g h  s u c h  
i n i t i a t i v e s , w e  a r e  a i m i n g  t o  a c h i e v e  a  s u s t a i n a b l e  s o c i e t y  a n d  i m p r o v e  o u r  c o r p o r a t e  v a l u e .

 R e s p o n s e s  t o  c l i m a t e  c h a n g e  i s s u e s
  W e  s u p p o r t  t h e  P a r i s  A g r e e m e n t  a n d  w i l l  t a k e  a c t i o n  t o  r e d u c e  o u r  g r e e n h o u s e  g a s  e m i s s i o n s  b y  t r a n s i t i o n i n g  

t o  r e n e w a b l e  e n e r g y  a n d  p r o m o t i n g  e n e r g y  c o n s e r v a t i o n , w i t h  t h e  a i m  o f  a c h i e v i n g  c a r b o n  n e u t r a l i t y  b y  2050.

 C o m p l i a n c e  w i t h  e n v i r o n m e n t a l  l a w s  a n d  r e g u l a t i o n s
  W e  a r e  c o m m i t t e d  t o  e n v i r o n m e n t a l  p r o t e c t i o n  t h r o u g h  c o m p l i a n c e  w i t h  e n v i r o n m e n t a l  l a w s  a n d  r e g u l a t i o n s .

 C o n s t r u c t i o n  o f  a n  e n v i r o n m e n t a l  m a n a g e m e n t  s y s t e m
  A t  o u r  N i p p o n  S o d a  p l a n t s , w e  h a v e  p u t  i n  p l a c e  a n d  o p e r a t e  a n  e n v i r o n m e n t a l  m a n a g e m e n t  s y s t e m  (E M S ) 

c o m p l i a n t  w i t h  t h e  i n t e r n a t i o n a l  s t a n d a r d  I S O  14001. B y  e s t a b l i s h i n g  m a n u f a c t u r i n g  p r o c e s s e s  t h a t  r e d u c e  
o u r  e n v i r o n m e n t a l  f o o t p r i n t  a n d  c o n s e r v e  e n e r g y , w e  e n d e a v o r  t o  e n s u r e  a  b a l a n c e  b e t w e e n  e n v i r o n m e n t a l  
c o n s e r v a t i o n  a n d  h i g h  p r o d u c t i v i t y .

 P r o m o t i o n  o f  r e s o u r c e  r e c y c l i n g
We recognize that the sustainable use of Earth¶s finite resources is a critical issue affecting the management
of the Company. Therefore, we will take measures to conserve resources and maximize resource efficiency,
w h i l e  a l s o  r e d u c i n g  w a s t e  e m i s s i o n s  a n d  p r o m o t i n g  r e c y c l i n g .

 P r e v e n t i o n  o f  e n v i r o n m e n t a l  p o l l u t i o n
  W e  d o  o u r  u t m o s t  t o  c u t  e m i s s i o n s  o f  e n v i r o n m e n t a l  p o l l u t a n t s , a s  w e l l  a s  l i m i t  a i r  p o l l u t i o n  c a u s e d  b y  

e x h a u s t  g a s e s  d u r i n g  p r o c e s s e s  f r o m  r a w  m a t e r i a l  i n t a k e  t o  s t o r a g e , m a n u f a c t u r i n g , a n d  t r a n s p o r t a t i o n .

 W a t e r  r e s o u r c e s  c o n s e r v a t i o n
  W e  t a k e  a  v a r i e t y  o f  m e a s u r e s  t o  p r o m o t e  t h e  s u s t a i n a b l e  u s e  o f  w a t e r  r e s o u r c e s . T h e s e  i n c l u d e  r e d u c i n g  

w a t e r  c o n s u m p t i o n , w a s t e w a t e r  d i s c h a r g e , a n d  w a s t e w a t e r  t r e a t m e n t  v o l u m e s ;  p r e v e n t i n g  w a t e r  p o l l u t i o n ;  
a n d  d e v e l o p i n g  p r o d u c t s  a n d  t e c h n o l o g i e s  t h a t  a r e  w a t e r - r e s o u r c e  c o n s c i o u s . W e  a l s o  w o r k  t o  i d e n t i f y  
r e g i o n s  w i t h i n  o u r  s u p p l y  c h a i n  w i t h  e l e v a t e d  w a t e r  r i s k s  a n d  t a k e  c o n c r e t e  s t e p s  t o  r e d u c e  w a t e r  
c o n s u m p t i o n  i n  t h o s e  a r e a s .

 P r e s e r v a t i o n  o f  b i o d i v e r s i t y
  W e  a s s e s s  a n d  r e d u c e  t h e  i m p a c t s  o f  o u r  b u s i n e s s  a c t i v i t i e s  o n  b i o d i v e r s i t y  a n d  e c o s y s t e m s , a n d  p r o m o t e  

c o n s e r v a t i o n  a c t i v i t i e s .

P o l i c y
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▶ F Y  2025/3 t a r g e t s  a n d  a c h i e v e m e n t s  l e v e l s  ( K P I s )
(A c h i e v e m e n t  l e v e l s  ˔: � 90� : 80±90� : 60±80�×: � 60�)   R e d  t e x t :  K P I s

N i p p o n  S o d a  G r o u p  FY 2025/3 t a r g e t s N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ) FY 2025/3 a c h i e v e m e n t s E v a l u a t i o n  

1. E n v i r o n m e n t a l  i s s u e s

1) Z e r o  e v e n t s N o t  a c h i e v e d :  2 e v e n t s
•  N i h o n g i  P l a n t :  M o n i t o r i n g  w e l l  w a t e r  e x c e e d e d  

s t a n d a r d  v a l u e s
•  T a k a o k a  P l a n t :  W a s t e w a t e r  B O D  v a l u e s  e x c e e d e d  t h e  

v a l u e s  a g r e e d  u p o n  w i t h  T a k a o k a  C i t y  

⁇

2. E n e r g y

1) E n e r g y  i n t e n s i t y  (e x c l u d i n g  l o g i s t i c s ):  A n n u a l  
improvement of 1� (based on production volume)

Not achieved: 0.5185 k/�t (0.6� increase year on year)
(deterioration of energy efficiency due to reduced
p r o d u c t i o n  a t  t h e  M i z u s h i m a  P l a n t  a n d  t h e  C h i b a  P l a n t )

⁇

2) E n e r g y  i n t e n s i t y  i n  l o g i s t i c s :  $nnual improvement of 1�
(b a s e d  o n  s a l e s )

�  $chieved: 0.0093 k/�million yen
(1�� decrease year on year)

˔

3. R e d u c t i o n  i n  g r e e n h o u s e  g a s  e m i s s i o n s  (G H G )

1) N i p p o n  S o d a  G r o u p  G H G  e m i s s i o n s :
20� or more reduction by F< 2026�3
30� or more reduction by F< 2031�3
(c o m p a r e d  w i t h  FY 2014/3) 

•  A c h i e v e d :  108 ,8 7 1 t  
(16� decrease year on year� �3.6� decrease
c o m p a r e d  w i t h  FY 2014/3) 

˔

2) Elimination of issues related to fluorocarbon leaks •  C o n d u c t e d  p e r i o d i c  i n s p e c t i o n s  a n d  m a i n t e n a n c e  o f  
fluorocarbon equipment

˔

4. W a t e r  r e s o u r c e s  c o n s e r v a t i o n

Monitor water resources and promote efficient water use �   Promoted efficient use of water resources (compliance
with regulatory and agreed values and efficient use)

⁇

5. I n d u s t r i a l  w a s t e

1)  $mount of final disposal at landfill: A n n u a l  r e d u c t i o n  o f  
3�

�   $chieved: 2� t (1�� decrease year on year) ˔

2) C o n t i n u a t i o n  o f  z e r o  e m i s s i o n s :  2� or less �   $chieved: 0.2� ˔

3) R e d u c t i o n  o f  w a s t e  p l a s t i c , e t c . •  P r o m o t e d  e m i s s i o n s  r e d u c t i o n s  a n d  r e c y c l i n g ˔

6 . E m i s s i o n s  o f  h a r m f u l  s u b s t a n c e s  i n t o  t h e  a t m o s p h e r e

•  E m i s s i o n s  o f  V O C s  i n t o  t h e  a t m o s p h e r e :  A n n u a l  
reduction of 1�

� $chieved: 3.8 t (26� decrease year on year) ˔

7 . B i o d i v e r s i t y

•  R e d u c t i o n  o f  i m p a c t  o n  e c o s y s t e m s •  C h i b a  P l a n t , R & I  C e n t e r  (O d a w a r a ), N i h o n g i  P l a n t :  
C o n t i n u e d  i m p l e m e n t a t i o n  (S e e  p . 32- 34 f o r  d e t a i l s )

•  J o i n e d  H o n e y b e e  Fr i e n d s h i p  P l a n  (T a k a o k a  P l a n t , 
C h i b a  P l a n t , R & I  C e n t e r  (H a i b a r a ))

˔
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E f f o r t s  t o  p r e v e n t  g l o b a l  w a r m i n g  a r e  c r i t i c a l . N i p p o n  S o d a  p a r t i c i p a t e s  i n  t h e  K e i d a n r e n  C a r b o n  N e u t r a l i t y  
A c t i o n  P l a n , a  v o l u n t a r y  a c t i o n  p l a n  p r o m o t e d  b y  K e i d a n r e n  (J a p a n  B u s i n e s s  Fe d e r a t i o n ). U n d e r  t h e  a c t i o n  
p l a n , w e  a r e  p r o m o t i n g  e n e r g y  s a v i n g  t o  a c h i e v e  t h e  g r e e n h o u s e  g a s  (G H G ) e m i s s i o n s  r e d u c t i o n  t a r g e t s .

W e  h a v e  a l s o  s e t  m e d i u m -  t o  l o n g - t e r m  r e d u c t i o n  t a r g e t s , a i m i n g  t o  r e d u c e  t h e  G r o u p ’ s  G H G  e m i s s i o n s  b y  
20� or more by F< 2026�3 (compared with F< 201��3), reduce Scope 1 and 2 emissions by �2� or more and
Scope 3 emissions by 25� or more by F< 2031�3 (compared with F< 2023�3), and achieve net-zero Scope 1,
2, a n d  3 e m i s s i o n s  b y  FY 2051/3.

▶ R e d u c t i o n  o f  e n e r g y  c o n s u m p t i o n  a n d  g r e e n h o u s e  g a s  e m i s s i o n s
W e  a r e  e n g a g e d  i n  a  w i d e  r a n g e  o f  m e a s u r e s  t o  r e d u c e  o u r  e n e r g y  i n t e n s i t y . T h e s e  e f f o r t s  i n c l u d e  r e p l a c i n g  
our aging equipment with high-efficiency equipment, streamlining and increasing labor efficiency in our
p r o d u c t i o n  p r o c e s s , a n d  i m p l e m e n t i n g  e n e r g y - s a v i n g  m e a s u r e s . Fu r t h e r m o r e , w e  u s e  t h e  M i n i s t r y  o f  t h e  
E n v i r o n m e n t ’ s  B a s i c  G u i d e l i n e s  o n  A c c o u n t i n g  f o r  G r e e n h o u s e  G a s  (G H G ) E m i s s i o n s  T h r o u g h o u t  t h e  
S u p p l y  C h a i n  w h e n  c a l c u l a t i n g  G H G  e m i s s i o n s  f r o m  o u r  b u s i n e s s  a c t i v i t i e s  (S c o p e  1, S c o p e  2) a s  w e l l  a s  
i n d i r e c t  e m i s s i o n s  f r o m  o u t s i d e  o u r  b u s i n e s s  a c t i v i t i e s  (S c o p e  3). I n  t h i s  w a y , w e  w o r k  t o  r e d u c e  e m i s s i o n s  
t h r o u g h o u t  t h e  s u p p l y  c h a i n .

R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s
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E n e r g y  c o n s u m p t i o n  ( i n  c r u d e  o i l  e q u i v a l e n t )
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G r e e n h o u s e  g a s  ( G H G )  e m i s s i o n s  ( S c o p e  1 a n d  2)

*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g . 
N i p p o n  S o d a :  H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  c e n t e r , a n d  s i x  s a l e s  o f f i c e s . 
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d ., N i s s o  Fi n e  
C o ., L t d ., S h i n f u j i  K a s e i y a k u  C o ., L t d . 
D o m e s t i c  n o n - m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  S h o j i  C o ., L t d ., S a n w a  S o k o  C o ., 
L t d ., N i s s o  E n g i n e e r i n g  C o ., L t d ., N i s s o  K e n s e t s u  C o ., L t d ., N i s s o  G r e e n  C o ., L t d . 
O v e r s e a s  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  N a m h a e  A g r o  C o ., L t d .

*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g . 
N i p p o n  S o d a :  H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  c e n t e r , a n d  s i x  s a l e s  o f f i c e s . 
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d ., N i s s o  
Fi n e  C o ., L t d ., S h i n f u j i  K a s e i y a k u  C o ., L t d . 
O v e r s e a s  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  N a m h a e  A g r o  C o ., L t d .

N i p p o n  S o d a  G r o u p N i p p o n  S o d a  G r o u p

  

2014/3 2021/3

（k L /t）
0.6 000

0.5500
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0.4500

0.4000

0.5443

2023/32022/3

0.48 37

2024/3 (FY)2025/3

0.5152 0.518 5
0.5334

0.5225

*  Fo r  t h e  N i h o n g i  P l a n t  a n d  C h i b a  P l a n t  w e  h a v e  u s e d  t h e  “ s t a n d a r d  p r o d u c t  
c o n v e r s i o n  m e t h o d ,”  a n d  f o r  t h e  T a k a o k a  P l a n t  a n d  M i z u s h i m a  p l a n t  t h e  
“ s i m p l e  p r o d u c t i o n  o u t p u t  m e t h o d .”  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  
H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  c e n t e r , a n d  s i x  s a l e s  o f f i c e s .

C h a n g e  i n  e n e r g y  i n t e n s i t y
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˙   S c o p e  1:  D i r e c t  e m i s s i o n s
˔   S c o p e  2:  I n d i r e c t  e m i s s i o n s
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4 6 ,4 6 0

6 2,4 126 0,407

131,9 6 3133,39 6

*  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  
c e n t e r , a n d  s i x  s a l e s  o f f i c e s .

C h a n g e  i n  g r e e n h o u s e  g a s  ( G H G )  e m i s s i o n s  b y  
s c o p e  ( S c o p e  1 a n d  2)

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

G r e e n h o u s e  G a s  E m i s s i o n s  t h r o u g h o u t  t h e  S u p p l y  C h a i n (U n i t :  t - C O 2)

S c o p e  1 e m i s s i o n s 46 ,46 0 S c o p e  2 e m i s s i o n s 6 2,412

S c o p e  3 e m i s s i o n s 16 4,305

C a t e g o r y  1 P u r c h a s e d  r a w  m a t e r i a l s /
s e r v i c e s 135,7 58 Category 9 T r a n s p o r t  a n d  d e l i v e r y  

(d o w n s t r e a m ) N o t  c a l c u l a t e d

C a t e g o r y  2 C a p i t a l  g o o d s 23,339 C a t e g o r y  10 P r o c e s s i n g  o f  s o l d  p r o d u c t s N o t  c a l c u l a t e d

C a t e g o r y  3 Fu e l , e t c ., n o t  i n c l u d e d  i n  
S c o p e  1 o r  2 N o t  c a l c u l a t e d C a t e g o r y  11 U s e  o f  s o l d  p r o d u c t s N o t  c a l c u l a t e d

C a t e g o r y  4 T r a n s p o r t , d e l i v e r y  (u p s t r e a m ) 3,155 C a t e g o r y  12 D i s p o s a l  o f  s o l d  p r o d u c t s N o t  c a l c u l a t e d

C a t e g o r y  5 W a s t e  g e n e r a t e d  f r o m  
b u s i n e s s N o t  c a l c u l a t e d C a t e g o r y  13 L e a s e d  a s s e t s  (d o w n s t r e a m ) N o n e

C a t e g o r y  6 B u s i n e s s  t r i p s 1,7 7 3 C a t e g o r y  14 Fr a n c h i s e N o n e

C a t e g o r y  7 E m p l o y e e  c o m m u t i n g 28 0 C a t e g o r y  15 I n v e s t m e n t N o t  c a l c u l a t e d

C a t e g o r y  8 L e a s e d  a s s e t s  (u p s t r e a m ) N o n e

N o t e :  Fi g u r e s  a r e  c a l c u l a t e d  b a s e d  o n  t h e  M i n i s t r y  o f  t h e  E n v i r o n m e n t ’ s  “ E m i s s i o n  Fa c t o r  D a t a b a s e  f o r  c a l c u l a t i n g  g r e e n h o u s e  g a s  e m i s s i o n s , e t c ., b y  
o r g a n i z a t i o n s  t h r o u g h o u t  t h e  s u p p l y  c h a i n  (v e r . 3.5).”

▶ A c t i o n s  t o  c o n f o r m  t o  t h e  F l u o r o c a r b o n s  E m i s s i o n  C o n t r o l  A c t
T o  c o m p l y  w i t h  t h e  Fl u o r o c a r b o n s  E m i s s i o n  C o n t r o l  A c t , w e  i m p l e m e n t  p e r i o d i c  i n s p e c t i o n s  b y  t h o s e  w i t h  
e x p e r t i s e , s i m p l i f i e d  i n s p e c t i o n s  b y  i n s p e c t i o n  m a n a g e r s , m e a s u r e s  t o  p r e v e n t  f l u o r o c a r b o n  e m i s s i o n s , 
and other required activities at one worksite at a time.

▶ F o r e s t r y  a c t i v i t i e s  a n d  C O 2 a b s o r p t i o n
Fo r e s t s  p l a y  k e y  r o l e s  a s  c a r b o n  s i n k s  i n  t h e  p r e v e n t i o n  o f  c l i m a t e  c h a n g e . N i s s o  S h o j i  C o ., L t d . o w n s  
a p p r o x i m a t e l y  56  h e c t a r e s  o f  l a n d  n e a r  t h e  h e a d w a t e r s  o f  t h e  K e t a  R i v e r , a  t r i b u t a r y  o f  t h e  T e n r y u  R i v e r . 
H e r e , b a s e d  o n  a f f o r e s t a t i o n  a n d  s u p e r f i c i e s  r i g h t s  a g r e e m e n t s , S h i z u o k a  P r e f e c t u r e  i s  e n g a g e d  i n  t h e  
c r e a t i o n  a n d  m a n a g e m e n t  o f  a  m a n m a d e  J a p a n e s e  c e d a r  a n d  c y p r e s s  f o r e s t . I n  a d d i t i o n  t o  b e i n g  d e s i g n a t e d  
a headwater conservation forest, the forest has also acquired FSC
 certification in recognition of
s u s t a i n a b l e  f o r e s t  m a n a g e m e n t . I n  t h i s  w a y , t h e  G r o u p  i s  c o n t r i b u t i n g  t o  h e a l t h y  f o r e s t  d e v e l o p m e n t .
*  T h e  Fo r e s t  S t e w a r d s h i p  C o u n c i l ®  i s  a n  i n t e r n a t i o n a l  n o n - p r o f i t  o r g a n i z a t i o n  t h a t  a i m s  t o  p r o m o t e  r e s p o n s i b l e  m a n a g e m e n t  o f  f o r e s t s  w o r l d w i d e .  FS C  

c e r t i f i c a t i o n  s h o w s  t h a t  a n  i n d e p e n d e n t  t h i r d - p a r t y  o r g a n i z a t i o n  h a s  r e c o g n i z e d  t h a t  a p p r o p r i a t e  m a n a g e m e n t  s y s t e m s  a r e  i n  p l a c e  t o  e n s u r e  f o r e s t  
c o n s e r v a t i o n .

▶ U s e  o f  r e n e w a b l e  e n e r g y
A t  t h e  N i h o n g i  P l a n t , w e  d r a w  i n d u s t r i a l  w a t e r  f r o m  a  n e a r b y  r i v e r  a n d  u s e  t h e  d i f f e r e n c e  i n  e l e v a t i o n  w h e n  
returning it to the river for small-scale hydroelectric power generation. Since its construction in 19�0, the
p l a n t  h a s  b e e n  e f f e c t i v e l y  u s i n g  t h i s  e n e r g y  i n  i t s  p r o d u c t i o n  a c t i v i t i e s . M o v i n g  f o r w a r d , w e  w i l l  c a r e f u l l y  
m a i n t a i n  t h e  p o w e r  g e n e r a t i o n  f a c i l i t i e s  a t  t h e  p l a n t  a s  a  s t a b l e  s o u r c e  o f  r e n e w a b l e  e n e r g y .
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*  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  
c e n t e r , a n d  s i x  s a l e s  o f f i c e s .

N o t e :  I n  FY 2023/3, e m i s s i o n s  i n  C O 2 equivalent increased due to the
additional filling of large-scale equipment using refrigerant with high
g l o b a l  w a r m i n g  p o t e n t i a l .

C a l c u l a t e d  e m i s s i o n s  o f  f l u o r o c a r b o n s
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

W e  p u r c h a s e  r e n e w a b l e  e l e c t r i c i t y  t o  h e l p  r e d u c e  o u r  G H G  e m i s s i o n s . A t  t h e  T a k a o k a  P l a n t , i n  FY 2024/3, 
we replaced the equivalent of 10� of electricity used in the plant with renewable electricity, which we
increased to 20� in F< 2025�3. Going forward, we plan to continue increasing this ratio further. In addition,
at the Nihongi Plant, starting in F< 2025�3, we have replaced 100� of the electricity used within the plant
w i t h  p o w e r  d e r i v e d  f r o m  r e n e w a b l e  e n e r g y  s o u r c e s .

A t  t h e  C h i b a  P l a n t , w e  i n s t a l l e d  s o l a r  p a n e l s  w i t h i n  t h e  p l a n t  g r o u n d s  i n  t h e  s e c o n d  h a l f  o f  FY 2025/3. T h e  
i n s t a l l a t i o n  o f  s o l a r  p o w e r  g e n e r a t i o n  s y s t e m s  w i l l  e n a b l e  a n  a n n u a l  r e d u c t i o n  i n  C O 2 e m i s s i o n s  o f  1,140 t .

I n  J a n u a r y  2024, t h e  J P  T o w e r , w h e r e  o u r  H e a d  O f f i c e  i s  l o c a t e d , i n t r o d u c e d  t h e  G r e e n  B a s i c  P l a n *  o f f e r e d  
b y  T E P C O  E n e r g y  P a r t n e r , I n c . T h i s  w i l l  e n s u r e  n e t - z e r o  C O 2 e m i s s i o n s  f r o m  e l e c t r i c i t y  u s e d  a t  t h e  b u i l d i n g .
M o v i n g  f o r w a r d , w e  w i l l  a c c e l e r a t e  o u r  e f f o r t s  f o r  d e c a r b o n i z a t i o n  t h r o u g h  f u r t h e r  e x a m i n a t i o n s  o f  t h e  
i n t r o d u c t i o n  o f  r e n e w a b l e  e n e r g y  a t  o t h e r  w o r k s i t e s .
*  G r e e n  B a s i c  P l a n :  A n  e l e c t r i c i t y  p l a n  f r o m  T E P C O  E n e r g y  P a r t n e r , I n c . t h a t  s u p p l i e s  e l e c t r i c i t y  d e r i v e d  f r o m  r e n e w a b l e  e n e r g y  s o u r c e s  s u c h  a s  

s o l a r , w i n d , a n d  h y d r o  p o w e r , t o  e n s u r e  n e t - z e r o  C O 2 e m i s s i o n s .

S m a l l  h y d r o p o w e r  f a c i l i t i e s  o f  t h e  N i h o n g i  P l a n t S o l a r  p a n e l s  a t  t h e  C h i b a  P l a n t
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▶ P r o m o t i o n  o f  e n e r g y  s a v i n g  b y  t h e  L o g i s t i c s  D e p a r t m e n t
A t  N i p p o n  S o d a , w e  a r e  w o r k i n g  t o  r e d u c e  t h e  e n e r g y  i n t e n s i t y  i n  o u r  L o g i s t i c s  D e p a r t m e n t . I n  FY 2025/3, 
w e  u n d e r t o o k  a  m o d a l  s h i f t , i n  w h i c h  w e  s w i t c h e d  p r o d u c t  t r a n s p o r t a t i o n  f r o m  t h e  T a k a o k a  P l a n t  (T o y a m a  
P r e f e c t u r e ) t o  v a r i o u s  l o c a t i o n s  f r o m  d e d i c a t e d  t r u c k  t r a n s p o r t  t o  r a i l  t r a n s p o r t . T h i s  m o v e  n o t  o n l y  r e s u l t e d  
in a reduction of �72 metric tons (73�) in CO2 e m i s s i o n s  b u t  a l s o  e n s u r e d  a  s t a b l e  t r a n s p o r t a t i o n  c a p a c i t y  
i n  r e s p o n s e  t o  t h e  s o - c a l l e d  2024 p r o b l e m , w h e n  t h e r e  w a s  a  s h o r t a g e  o f  t r u c k  d r i v e r s , a n d  h e l p e d  
streamline the labor-intensive task of securing trucks, which previously required significant time and effort.
Fu r t h e r m o r e , w e  r e c e i v e d  r e c o g n i t i o n  a s  a  b u s i n e s s  o p e r a t o r  t h a t  h a s  s u c c e e d e d  i n  s i g n i f i c a n t l y  r e d u c i n g  
i t s  e n v i r o n m e n t a l  i m p a c t , s a v i n g  e n e r g y , a n d  i m p r o v i n g  t r a n s p o r t  e f f i c i e n c y . T o g e t h e r  w i t h  S e i n o  
T r a n s p o r t a t i o n  C o ., L t d ., w e  w e r e  a w a r d e d  t h e  E n c o u r a g e m e n t  P r i z e  a t  t h e  26 t h  L o g i s t i c s  E n v i r o n m e n t  
A w a r d s  h o s t e d  b y  t h e  J a p a n  A s s o c i a t i o n  f o r  L o g i s t i c s  a n d  T r a n s p o r t .

W e  w i l l  c o n t i n u e  w o r k i n g  t o  i m p r o v e  l o g i s t i c s  e f f i c i e n c y  a n d  r e d u c e  e n v i r o n m e n t a l  b u r d e n  t h r o u g h  
measures such as modal shifts in transportation, reducing the frequency of trips by using larger transport
c o n t a i n e r s , a n d  a d j u s t i n g  d i s t r i b u t i o n  r o u t e s . I n  2013, o u r  m o d a l  s h i f t  i n i t i a t i v e s  w e r e  h i g h l y  a c c l a i m e d , a n d  
w e  w e r e  c e r t i f i e d  w i t h  t h e  E c o  R a i l  M a r k  f r o m  t h e  M i n i s t r y  o f  L a n d , I n f r a s t r u c t u r e , T r a n s p o r t  a n d  T o u r i s m .

*  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  H e a d  O f f i c e , f o u r  p l a n t s , o n e  r e s e a r c h  
c e n t e r , a n d  s i x  s a l e s  o f f i c e s .

˙˙  E n e r g y  c o n s u m p t i o n :  C r u d e  o i l
e q u i v a l e n t  (L e f t  a x i s )

˔   E n e r g y  i n t e n s i t y  (R i g h t  a x i s )

(k L /m i l l i o n  y e n )

2023/32022/3

1,29 8

0.0133

2024/3 (FY)2025/3

1,010

0.0108

8 58

0.009 3

1,6 27

0.018 82,500
(k L )

2,000

1,500

1,000

0

500

0.0200

0.016 0

0.0120

0.008 0

0.0040

0.0000
2021/3

1,524

0.018 5

E n e r g y  c o n s u m p t i o n  a n d  e n e r g y  i n t e n s i t y  
r e l a t e d  t o  t r a n s p o r t N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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E n v i r o n m e n t a l  P r o t e c t i o n

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a
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10,000
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2024/3 (FY)2025/32023/32022/3

6 ,38 06 ,38 0

4,457

15,10015,100

3,47 6
29 ,413

6 ,58 06 ,58 0

5,156

13,6 7 213,6 7 2

3,407
28 ,8 15

7 ,56 57 ,56 5

4,06 6

16 ,04016 ,040

4,9 37

32,6 08

5,6 235,6 23

5,518

14,37 714,37 7

9 ,8 6 6

35,38 4

7 ,58 17 ,58 1

4 ,58 0

12,4 5512,4 55

3,27 5
27 ,8 9 0

N i p p o n  S o d a D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s
(e x c l u d i n g  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .)N i s s o  M e t a l l o c h e m i c a l
D o m e s t i c  n o n - m a n u f a c t u r i n g  g r o u p  c o m p a n i e s

*   C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  Fo u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .,
N i s s o  Fi n e  C o ., L t d ., S h i n f u j i  K a s e i y a k u  C o ., L t d .
D o m e s t i c  n o n - m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  S a n w a  S o k o  C o ., L t d .,
N i s s o  E n g i n e e r i n g  C o ., L t d ., N i s s o  K e n s e t s u  C o ., L t d ., N i s s o  G r e e n  C o ., L t d .

*  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  f o u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r .
Base year of the amount of waste removed from plants: F< 1996�3
Base year of the amount of final disposal at landfill: F< 1997�3
T h e  a m o u n t  o f  w a s t e  r e m o v e d  f r o m  p l a n t s  d o e s  n o t  i n c l u d e  t h e  w a s t e  s l u d g e  
o f  t h e  a c t i v a t e d  s l u d g e  p r o c e s s  a t  T a k a o k a  P l a n t  (w h i c h  i s  t r e a t e d  w i t h  m i c r o b i a l  
a u t o l y s i s  a t  a n  e x t e r n a l  f a c i l i t y ).
I n  FY 2025/3, w a s t e  e m i s s i o n s  i n c r e a s e d  o w i n g  t o  s u c h  f a c t o r s  a s  t h e  d i s p o s a l  
o f  e x c a v a t e d  s o i l  f r o m  t h e  e x p a n s i o n  p r o j e c t  a t  t h e  N i h o n g i  P l a n t  a n d  t h e  
d i s p o s a l  o f  r a w  m a t e r i a l s  f o l l o w i n g  t h e  c l o s u r e  o f  t h e  M i z u s h i m a  P l a n t .

*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  Fo u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d ., 
N i s s o  Fi n e  C o ., L t d ., S h i n f u j i  K a s e i y a k u  C o ., L t d .
D o m e s t i c  n o n - m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  S a n w a  S o k o  C o ., L t d ., N i s s o  
K e n s e t s u  C o ., L t d ., N i s s o  G r e e n  C o ., L t d .

C h a n g e  i n  t h e  a m o u n t  o f  i n d u s t r i a l  
w a s t e  g e n e r a t e d

A m o u n t  o f  i n d u s t r i a l  w a s t e  g e n e r a t e d

A m o u n t  o f  w a s t e  r e m o v e d  f r o m  p l a n t s
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2
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B a s e  y e a r *

  A m o u n t  o f  w a s t e  r e m o v e d
f r o m  p l a n t s  (L e f t  a x i s )

Fi n a l  d i s p o s a l  o f  i n d u s t r i a l
w a s t e  a t  l a n d f i l l  (L e f t  a x i s )

˔   Z e r o  e m i s s i o n s  r a t i o  (R i g h t  a x i s )

2021/3

(t ) ( % )

6 ,39 7

3,46 0

2024/3 (FY)2023/32022/3
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7 2

6 ,38 0
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f r o m  p l a n t s

Fi n a l  d i s p o s a l  o f  i n d u s t r i a l
w a s t e  a t  l a n d f i l l

2021/3

(t )

2024/3 (FY)2025/32023/32022/3

29 ,413

13,147

28 ,8 15

11,48 2

32,6 08

12,9 6 4

35,38 4

11,534

27 ,8 9 0

11,111

W e  p a r t i c i p a t e  i n  t h e  V o l u n t a r y  A c t i o n  P l a n  f o r  E s t a b l i s h i n g  a  S o u n d  M a t e r i a l - C y c l e  S o c i e t y  p r o m o t e d  b y  
K e i d a n r e n  (J a p a n  B u s i n e s s  Fe d e r a t i o n ). U n d e r  t h e  a c t i o n  p l a n , w e  p r o m o t e  i n d u s t r i a l  w a s t e  r e d u c t i o n  t o  
a c h i e v e  t h e  t a r g e t  a m o u n t  o f  r e d u c t i o n  i n  t h e  f i n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l .

▶ P r o p e r  m a n a g e m e n t  o f  i n d u s t r i a l  w a s t e  a n d  r e d u c t i o n  o f  t h e  f i n a l  d i s p o s a l  o f  i n d u s t r i a l  
w a s t e  a t  l a n d f i l l

A s  o n e  o f  i t s  e f f o r t s  t o  h e l p  b u i l d  a  s o u n d  m a t e r i a l - c y c l e  s o c i e t y , N i p p o n  S o d a  r e d u c e s  t h e  a m o u n t  o f  i n d u s t r i a l  
w a s t e  e m i s s i o n s  f r o m  a  l o n g - t e r m  p e r s p e c t i v e  a n d , a t  t h e  s a m e  t i m e , p r o m o t e s  t h e  r e c y c l i n g  o f  i n d u s t r i a l  w a s t e  
i t e m s  a n d  i m p l e m e n t s  o t h e r  m e a s u r e s  t o  r e d u c e  t h e  f i n a l  d i s p o s a l  a m o u n t  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l .

▶ Z e r o  e m i s s i o n s
I n  FY 2025/3, N i p p o n  S o d a  c o n t i n u e d  t o  a c h i e v e  z e r o  e m i s s i o n s .*  W e  w i l l  p r o m o t e  t h e  f u r t h e r  r e d u c t i o n  o f  
i n d u s t r i a l  w a s t e  t o  c o n t i n u e  a c h i e v i n g  z e r o  e m i s s i o n s .
*  W h e n  t h e  r a t i o  o f  t h e  a m o u n t  o f  f i n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l  c o m p a r e d  w i t h  t h e  a m o u n t  t r a n s p o r t e d  t o  t h e  i n d u s t r i a l  w a s t e  d i s p o s a l  

facility is small. We define ³=ero emissions´ to be when the ratio of landfill waste is 2� or less.

E f f e c t i v e  U s e  o f  R e s o u r c e s  a n d  R e d u c t i o n  o f  I n d u s t r i a l  W a s t e

N i p p o n  S o d a  G r o u p

N i p p o n  S o d a  G r o u p N i p p o n  S o d a  G r o u p

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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N i p p o n  S o d a D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s
(e x c l u d i n g  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .)N i s s o  M e t a l l o c h e m i c a l

F i n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l

* C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  Fo u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .,
N i s s o  Fi n e  C o ., L t d ., S h i n f u j i  K a s e i y a k u  C o ., L t d .
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Environmental Protection

Nippon Soda Group ESG Data Book 2025
Sustainability Management CSR Activities to Improve

Corporate Value
CSR Activities to Protect 

Corporate Value
Corporate Governance/Compliance/

Risk ManagementStakeholder Engagement Data

INPUT OUTPUT

■ Industrial products    ■ Agrochemicals
■ Functional materials    ■ Eco-care products

■ Pharmaceutical excipients
■ Pharmaceutical intermediates

(Production volume: 138,498 t) 

Products, etc.

Emissions into the atmosphere
■ CO2:106 kt    ■ NOx: 35.9 t 

■ SOx: 80.4 t    ■ Soot and dust: 10.9 t

Emissions into water areas
■ Total emissions: 19,115 kt
■ BOD: 99.6 t    ■ COD: 16.9 t

Industrial waste, etc.
■ Amount of waste removed from plants: 7,525 t
(The final disposal of industrial waste at landfill: 22.4 t)Raw materials, etc.

Water resources

Electricity

Nippon Soda Plants

Chiba Plant

Mizushima Plant

Takaoka Plant

Nihongi Plant

Fuel
19,076 kL

156,355 MWh

Tap water: 149.1 kt
Ground water: 185.4 kt
Industrial water: 15,196.8 kt

Steam
49,575 t

Major environmental impact data
The environment impacts of Nippon Soda’s four major plants in Japan in FY 2025/3 are shown in the figure 
below:

▶ �PCB (polychlorinated biphenyl) waste
Each Nippon Soda site properly stores and manages condensers, transformers, mercury lamp ballasts, 
and other items which contain PCBs and disposes of them appropriately and systematically in accordance 
with the Act on Special Measures concerning Promotion of Proper Treatment of PCB Wastes, which was 
revised in 2016.

▶ �Creating a circular economy society through public-private partnership
Bandai Town (Yama District, Fukushima Prefecture) is actively working toward decarbonization and 
sustainable community development. The town has signed a comprehensive partnership agreement with 
local businesses, including Nisso Metallochemical Co., Ltd., to collaboratively promote the establishment 
of a circular economy society. Under this agreement, Nisso Metallochemical Co., Ltd. aims to contribute to 
the town's development by participating in waste reduction and resource recycling initiatives within Bandai 
Town. This initiative, which leverages the agility unique to small municipalities, is expected to serve as a 
model case that can be implemented in similar regions throughout Japan.
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

E n v i r o n m e n t a l  P r o t e c t i o n

▶ R e d u c t i o n  o f  e m i s s i o n s  o f  h a r m f u l  s u b s t a n c e s  i n t o  t h e  a t m o s p h e r e
T w e l v e  c h e m i c a l s  a m o n g  t h o s e  c a t e g o r i z e d  a s  p r i o r i t y  s u b s t a n c e s  u n d e r  t h e  A i r  P o l l u t i o n  C o n t r o l  A c t  a r e  
d e s i g n a t e d  a s  v o l u n t a r i l y  c o n t r o l l e d  c h e m i c a l  s u b s t a n c e s  b y  t h e  J a p a n  C h e m i c a l  I n d u s t r y  A s s o c i a t i o n  
(J C I A ). O f  t h e  t w e l v e  c h e m i c a l s , t h e  C o m p a n y  c u r r e n t l y  h a n d l e s  t h e  f o l l o w i n g  s i x  s u b s t a n c e s :  c h l o r o f o r m , 
d i c h l o r o m e t h a n e , 1,2- d i c h l o r o e t h a n e , e t h y l e n e  o x i d e , 1,3- b u t a d i e n e  a n d  b e n z e n e . W e  a r e  i m p l e m e n t i n g  
m e a s u r e s  t o  r e d u c e  t h e  e m i s s i o n s  o f  t h e s e  s i x  s u b s t a n c e s . 
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2021/3

（Uʣ

8 .50

6

8

4

2

32.00

8 .40

3.9 0
1.20 1.6 0

2024/3 (FY)2023/32022/3

3.18

0.41
0.00 0.02

2.6 0

0.00

2025/3

2.8 9

0.34
0.00 0.00

����

0.00

0.8 2
0.17 0.00 0.02 0.00

2.8 0

3.7 0

0.32
0.00 0.04

2.7 8

0.00

2.58

0.20 0.00 0.00

2.47

0.00

A t m o s p h e r i c  e m i s s i o n s  o f  m a i n  v o l u n t a r i l y  c o n t r o l l e d  c h e m i c a l  s u b s t a n c e s
( a i m e d  a t  r e d u c i n g  e m i s s i o n s  o f  V O C s )

*  C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  f o u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r .
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E m i s s i o n s  o f  s u b s t a n c e s  s p e c i f i e d
b y  t h e  P R T R  s y s t e m

*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g . 
N i p p o n  S o d a :  Fo u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r  
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., 
L t d ., N i s s o  Fi n e  C o ., L t d .

Nippon Soda implements various measures to protect the atmosphere and water quality, such as reducing
e m i s s i o n s  o f  c h e m i c a l  s u b s t a n c e s  s u b j e c t  t o  t h e  P R T R  s y s t e m  a n d  r e d u c i n g  e m i s s i o n s  o f  h a r m f u l  
s u b s t a n c e s  i n t o  r i v e r s  a n d  o t h e r  b o d i e s  o f  w a t e r , i n  a c c o r d a n c e  w i t h  t h e  A i r  P o l l u t i o n  C o n t r o l  A c t , t h e  
W a t e r  P o l l u t i o n  P r e v e n t i o n  A c t , a n d  t h e  l a t e s t  r e g u l a t o r y  t r e n d s .

▶ R e d u c t i o n  o f  c h e m i c a l  s u b s t a n c e s  s p e c i f i e d  b y  t h e  P R T R  S y s t e m
W e  a r e  m a k i n g  e f f o r t s  t o  r e d u c e  e m i s s i o n s  o f  C l a s s  I  D e s i g n a t e d  C h e m i c a l  S u b s t a n c e s  s p e c i f i e d  b y  t h e  
P R T R  S y s t e m , o n e  o f  t w o  s e c t i o n s  c o n t a i n e d  i n  t h e  A c t  o n  C o n f i r m a t i o n , e t c . o f  R e l e a s e  A m o u n t s  o f  S p e c i f i c  
C h e m i c a l  S u b s t a n c e s  i n  t h e  E n v i r o n m e n t  a n d  P r o m o t i o n  o f  I m p r o v e m e n t s  t o  t h e  M a n a g e m e n t  T h e r e o f .

A t m o s p h e r e  a n d  W a t e r  Q u a l i t y  C o n s e r v a t i o n

N i p p o n  S o d a  G r o u p

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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▶ R e d u c t i o n  o f  a i r  p o l l u t a n t  e m i s s i o n s
N i p p o n  S o d a  p r o m o t e s  t h e  r e d u c t i o n  o f  e m i s s i o n s  o f  s u l f u r  o x i d e  (S O x ), n i t r o g e n  o x i d e  (N O x ), a n d  s o o t  
a n d  d u s t . E m i s s i o n s  o f  t h e s e  s u b s t a n c e s  f r o m  s t a t i o n a r y  s o u r c e s  a r e  c o n t r o l l e d  u n d e r  t h e  A i r  P o l l u t i o n  
C o n t r o l  A c t .
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A m o u n t  o f  e m i s s i o n s  o f  s u b s t a n c e s  s u b j e c t  t o  
t h e  A i r  P o l l u t i o n  C o n t r o l  A c t

*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  Fo u r  p l a n t s
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d ., 
N i s s o  Fi n e  C o ., L t d .,

N i p p o n  S o d a  G r o u p

C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  f o u r  p l a n t s . 
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C h a n g e  i n  t h e  a m o u n t  o f  
e m i s s i o n s  o f  s u b s t a n c e s  s u b j e c t  
t o  t h e  A i r  P o l l u t i o n  C o n t r o l  A c t

▶ R e d u c t i o n  o f  w a s t e w a t e r  d i s c h a r g e  a n d  h a r m f u l  s u b s t a n c e  e m i s s i o n s  i n t o  r i v e r s  a n d  
o t h e r  b o d i e s  o f  w a t e r

N i p p o n  S o d a  h a s  m a d e  i t s  v o l u n t a r y  s t a n d a r d s  s t r i c t e r  t h a n  t h e  n a t i o n a l  r e g u l a t o r y  v a l u e s  a n d  t h e  
s t a n d a r d  v a l u e s  a g r e e d  w i t h  l o c a l  m u n i c i p a l i t i e s . B a s e d  o n  t h e s e  s t r i c t  v a l u e s , w e  m a n a g e  w a t e r  q u a l i t y  
t h r o u g h  t h e  m o n i t o r i n g  o f  p o l l u t a n t s  a n d  p u r i f i c a t i o n  a t  w a s t e w a t e r  t r e a t m e n t  p l a n t s .

  N i p p o n  S o d a   G r o u p  c o m p a n i e s
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*  C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  Fo u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .,
N i s s o  Fi n e  C o ., L t d .
O v e r s e a s  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :  N i s s o  N a m h a e  A g r o  C o ., L t d .

N i p p o n  S o d a  G r o u p
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T o t a l  v o l u m e  o f  w a s t e w a t e r  a n d  o f  B O D  a n d  C O D

* C a l c u l a t i o n s  c o v e r  N i p p o n  S o d a ’ s  f o u r  p l a n t s  a n d  o n e  r e s e a r c h  c e n t e r .

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )

v s . b a s e  y e a r
N i p p o n  S o d a  ( n o n - c o n s o l i d a t e d )
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  N i p p o n  S o d a   G r o u p  c o m p a n i e s

B O D  a s s o c i a t e d  w i t h  w a s t e w a t e r C O D  a s s o c i a t e d  w i t h  w a s t e w a t e r

* C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  T w o  p l a n t s
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :
N i s s o  M e t a l l o c h e m i c a l  C o ., L t d ., N i s s o  Fi n e  C o ., L t d .

* C a l c u l a t i o n s  c o v e r  t h e  f o l l o w i n g .
N i p p o n  S o d a :  T w o  p l a n t s
D o m e s t i c  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s :
N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .

N i p p o n  S o d a  G r o u p N i p p o n  S o d a  G r o u p

N i p p o n  S o d a  h a s  b e e n  t a k i n g  m e a s u r e s  t o  r e d u c e  i t s  e n v i r o n m e n t a l  b u r d e n , u s e  w a t e r  r e s o u r c e s  e f f e c t i v e l y , 
a n d  p r e v e n t  p o l l u t i o n  o f  a i r , w a t e r , a n d  s o i l , m a i n l y  i n  a r e a s  w h e r e  i t s  p r o d u c t i o n  s i t e s  a r e  l o c a t e d . I n  r e c e n t  
y e a r s , w e  h a v e  a d d e d  c o n s e r v a t i o n  o f  b i o d i v e r s i t y  a s  a  p r i o r i t y  i s s u e  a n d  h a v e  b e e n  c a r r y i n g  o u t  v i a b l e  
a c t i v i t i e s  t h a t  c a n  b e  i m p l e m e n t e d  a t  e a c h  o f  o u r  w o r k s i t e s .

▶ B r e e d i n g  o f  k i l l i f i s h  o r i g i n a t i n g  f r o m  t h e  S a k a w a  R i v e r  s y s t e m
 ( R e s e a r c h  &  I n n o v a t i o n  C e n t e r  [ O d a w a r a ] )

O d a w a r a  C i t y , K a n a g a w a  P r e f e c t u r e , h a s  b e e n  p r o m o t i n g  p r o t e c t i o n  a c t i v i t i e s  f o r  k i l l i f i s h , w h i c h  a r e  l i s t e d  
as an Endangered Species Category II by the Ministry of the Environment. In 1999, we conducted the
M e d a k a - n o  O t o s a n  O k a s a n  S a t o - o y a  S e i d o  (“ K i l l i f i s h  Fo s t e r p a r e n t  P r o g r a m ” ), w h i c h  i n v o l v e s  w o r k i n g  t o  
p r o t e c t  t h e i r  h a b i t a t  a n d  h e l p i n g  t o  p a s s  t h e i r  g e n e s  d o w n  t o  t h e  n e x t  g e n e r a t i o n .

N o v e m b e r  2016 A u g u s t  2025

Breeding of killifish originating from the Sakawa River system

P r e s e r v a t i o n  o f  B i o d i v e r s i t y

▶   S u p p o r t i n g  t h e  p r o t e c t i o n  o f  h i m e k o m a t s u  ( J a p a n e s e  w h i t e  p i n e ) , 
a  c r i t i c a l l y  e n d a n g e r e d  
s p e c i e s  ( C h i b a  P l a n t )

T h e  C h i b a  P l a n t  h a s  c o n t i n u e d  w i t h  
t h e  H i m e k o m a t s u  S u p p o r t e r  p r o j e c t  
w h i c h  s t a r t e d  i n  2016  t o  p r o t e c t  
h i m e k o m a t s u , a n  e n d a n g e r e d  t r e e  
s p e c i e s  i n  C h i b a  P r e f e c t u r e .
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▶ P a r t i c i p a t i o n  i n  t h e  C r o p L i f e  J A P A N  ( C L  J a p a n )  H o n e y b e e  F r i e n d s h i p  P l a n
A s  o n e  a c t i v i t y  a i m e d  a t  a c h i e v i n g  i t s  v i s i o n , s i n c e  FY 2021/3 C L  J a p a n *  h a s  o p e r a t e d  t h e  H o n e y b e e  
Fr i e n d s h i p  P l a n , t h r o u g h  w h i c h  i t  u s e s  a n y  a v a i l a b l e  s p a c e  a t  i t s  m e m b e r  c o m p a n i e s ’  o f f i c e s  a n d  l a n d  t o  
g r o w  p l a n t s  f o r  p o l l i n a t i n g  i n s e c t s .

A t  N i p p o n  S o d a , w e  f u l l y  s u p p o r t  t h e  H o n e y b e e  Fr i e n d s h i p  P l a n  a n d  v a r i o u s  e f f o r t s  a r e  u n d e r w a y  a t  
e a c h  o f  o u r  w o r k s i t e s .
*  N a m e  c h a n g e d  f r o m  J a p a n  C r o p  P r o t e c t i o n  A s s o c i a t i o n  t o  C r o p L i f e  J A P A N  i n  M a y  2024

▶ E n v i r o n m e n t a l  p r o t e c t i o n  a c t i v i t i e s  t h r o u g h  t h e  N i p p o n  S o d a  G r o u p  F o r e s t
O n  t h e  o c c a s i o n  o f  t h e  100t h  a n n i v e r s a r y  o f  o u r  e s t a b l i s h m e n t , w e  b e g a n  i n i t i a t i v e s  t o  p r o t e c t  g r e e n e r y  
a n d  w a t e r  s o u r c e s  a s  a  c o n t r i b u t i o n  t o  t h e  a c h i e v e m e n t  o f  t h e  S D G s . N i p p o n  S o d a  e s t a b l i s h e d  t h e  N i p p o n  
S o d a  G r o u p  Fo r e s t  w i t h i n  t h e  J o e t s u  K U W A D O R I  C o m m u n i t y  Fo r e s t  i n  J o e t s u  C i t y , N i i g a t a  P r e f e c t u r e , t h e  
l o c a t i o n  o f  t h e  C o m p a n y ’ s  o r i g i n , a n d  c o n t i n u e s  t o  m a k e  d o n a t i o n s  t o  t h e  N a t i o n a l  L a n d  A f f o r e s t a t i o n  
P r o m o t i o n  O r g a n i z a t i o n  i n  o r d e r  t o  c o n t r i b u t e  t o  t h e  c r e a t i o n  o f  a  f o r e s t  o f  b i o d i v e r s i t y  a n d  e n v i r o n m e n t a l  
p r o t e c t i o n .

W a t e r  l e v e l  a t  t h e  S u g a  L a k e  N i p p o n  S o d a  G r o u p  Fo r e s t  b l u e p r i n t
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▶ F Y  2026 /3 t a r g e t s
1. E n v i r o n m e n t a l  i s s u e s :  Z e r o  e v e n t s
2. C l i m a t e  c h a n g e  r e s p o n s e  (m i t i g a t i o n )
 2-1. Manufacturing energy�production volume (intensity): $nnual improvement of 1�
 2-2. /ogistics energy�logistics volume (intensity): $nnual improvement of 1�

2- 3. R e d u c t i o n  o f  g r e e n h o u s e  g a s  (G H G ) e m i s s i o n s  (N i p p o n  S o d a  G r o u p )
  : F< 2026�3 Scope 1, 2, 3: Reduce by 20� or more (compared to F< 201��3)
  : F< 2031�3 Scope 1, 2: Reduce by �2� or more (compared to F< 2023�3)
   Scope 3: Reduce by 25� or more (compared to F< 2023�3)
  :  FY 2051/3 S c o p e  1, 2, 3:  A c h i e v e  n e t - z e r o
 2-�. Fluorocarbon leaks: Elimination of issues related to leaks from equipment using fluorocarbons

2- 5. S h i f t  t o  r e n e w a b l e  e n e r g y
  : F< 2031�3: Shift to 59� renewable electricity
  : F< 2051�3: Shift to 100� renewable electricity
3. W a t e r  r e s o u r c e s  c o n s e r v a t i o n
 3-1. Wastewater quality: Monitor water resources and promote efficient water use

3-2.  Water usage: $nnual 1� improvement in intensity of water consumption, wastewater
d i s c h a r g e , a n d  w a s t e w a t e r  t r e a t m e n t  v o l u m e s

3-3.  Reduction of water risks: $nnual 1� improvement in water consumption at manufacturing
s i t e s  i n  h i g h - w a t e r - r i s k  a r e a s

4. W a s t e
 �-1. $mount of final disposal at landfill: $nnual reduction of 3�
 �-2. Continuation of zero emissions: 2� or less

4- 3. R e d u c t i o n  o f  w a s t e  p l a s t i c , e t c .
5. Emissions of harmful substances into the atmosphere: $nnual reduction of 1�
6 . R e d u c t i o n  o f  i m p a c t  o n  b i o d i v e r s i t y  a n d  e c o s y s t e m s
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P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P

A t  t h e  N i p p o n  S o d a  G r o u p , r e c o g n i z i n g  t h a t  t h e  c o n t i n u a t i o n  o f  s a f e , s t a b l e  p r o d u c t i o n  a c t i v i t i e s  
a n d  t h e  s t a b l e  s u p p l y  o f  p r o d u c t s  a n d  s e r v i c e s  i s  f u n d a m e n t a l  t o  o u r  b u s i n e s s  a c t i v i t i e s , w e  
p r o m o t e  p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n  a c t i v i t i e s . F u r t h e r m o r e , w e  a r e  c o n t i n u o u s l y  
i m p r o v i n g  o u r  b u s i n e s s  c o n t i n u i t y  p l a n  ( B C P )  s o  t h a t  w e  c a n  q u i c k l y  r e c o v e r  a n d  r e s t a r t  
p r o d u c t i o n  a c t i v i t i e s  i n  t h e  e v e n t  o f  a  d i s a s t e r  o r  o t h e r  e m e r g e n c y , w h i l e  r e i n f o r c i n g  o u r  s t a b l e  
s u p p l y  s t r u c t u r e .

•  S a f e t y  m a n a g e m e n t
W e  c o n d u c t  o n g o i n g  t r a i n i n g  p r o g r a m s  f o r  o p e r a t o r s  a n d  s h a r e  h a z a r d o u s  i n c i d e n t  c a s e s  a c r o s s  t h e  o r g a n i z a t i o n  
t o  e n h a n c e  t e c h n i c a l  s k i l l s  a n d  s a f e t y  a w a r e n e s s , t h e r e b y  i m p r o v i n g  e m p l o y e e s ’  c r i s i s  r e s p o n s e  c a p a b i l i t i e s . 
W e  a l s o  h o l d  r e g u l a r , p r a c t i c a l  d i s a s t e r  d r i l l s  s i m u l a t i n g  a c c i d e n t s  a n d  e m e r g e n c i e s  a s  p a r t  o f  o u r  c o n t i n u o u s  
e f f o r t s  t o  i m p r o v e  o u r  c r i s i s  m a n a g e m e n t  s y s t e m .

•  F a c i l i t y  m a i n t e n a n c e
With the aim of zero equipment-related accidents, we conduct periodic equipment inspections at each
m a n u f a c t u r i n g  s i t e  i n  a  w e l l - p l a n n e d  m a n n e r , a n d  c a r r y  o u t  r e p a i r s  a n d  r e p l a c e m e n t  w o r k  i n  a  t i m e l y  m a n n e r  
with an emphasis on preventive maintenance. When installing new equipment or performing improvement
w o r k , o u r  i n - h o u s e  e x p e r t s  p e r f o r m  t h o r o u g h  s a f e t y  v e r i f i c a t i o n . I n  a d d i t i o n , w e  u n d e r g o  r e g u l a r  d i s a s t e r  
p r e v e n t i o n  i n s p e c t i o n s  b y  e x t e r n a l  a g e n c i e s  a n d  p u r s u e  i m p r o v e m e n t  a c t i v i t i e s  b a s e d  o n  t h e  r e s u l t s .

•  B u s i n e s s  c o n t i n u i t y  p l a n  ( B C P )
B a s e d  o n  o u r  B C P  p o l i c y , w e  t a k e  m e a s u r e s  i n  a n t i c i p a t i o n  o f  m a j o r  r i s k s , r a n g i n g  f r o m  n a t u r a l  d i s a s t e r s  s u c h  
as maMor earthquakes and typhoons to outbreaks of infectious diseases and cyberattacks. We also review
t h e s e  m e a s u r e s  r e g u l a r l y  a t  t h e  m a n a g e m e n t  l e v e l  t o  e n h a n c e  t h e i r  e f f e c t i v e n e s s . C l a r i f y i n g  t h e  c h a i n  o f  
c o m m a n d  a n d  h o l d i n g  i n f o r m a t i o n  c o m m u n i c a t i o n  d r i l l s  a l l o w s  u s  t o  s t r e n g t h e n  o u r  e m e r g e n c y  r e s p o n s e  
c a p a b i l i t i e s . I n  a d d i t i o n  t o  e n s u r i n g  t h e  s a f e t y  o f  a l l  s t a k e h o l d e r s , i n c l u d i n g  e m p l o y e e s  a n d  t h e i r  f a m i l i e s , w e  
strive to quickly resume supplying products to our customers, thereby enhancing our business continuity.

 P o l i c y

▶ F Y  2025/3 t a r g e t s  a n d  a c h i e v e m e n t s  l e v e l s  ( K P I s )
(A c h i e v e m e n t  l e v e l s  ˔: � 90� : 80±90� : 60±80�×: � 60�)   R e d  t e x t :  K P I s

N i p p o n  S o d a  G r o u p  FY 2025/3 t a r g e t s N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ) FY 2025/3 a c h i e v e m e n t s E v a l u a t i o n

1. M a j o r  a c c i d e n t s  a t  f a c i l i t i e s :  Z e r o  a c c i d e n t s

1) Z e r o  m a j o r  a c c i d e n t s  a t  f a c i l i t i e s •  A c h i e v e d :  Z e r o  i n c i d e n t s ˔

2) R e d u c e  t h e  r i s k  o f  m a j o r  a c c i d e n t s  a t  f a c i l i t i e s  i n  l i n e  
w i t h  t h e  b u s i n e s s  c o n t i n u i t y  p l a n  (B C P )

• D i a g n o s i s  o f  d i s a s t e r  p r e v e n t i o n  c a p a b i l i t y :  I m p l e m e n t e d  
a t  4 w o r k s i t e s
(J u n e  7 :  S h i n f u j i  K a s e i y a k u ;  J u n e  21:  N i s s o  Fi n e  
(O n a h a m a /I w a k i );  A u g u s t  30:  N i s s o  M e t a l l o c h e m i c a l  
(C h i b a );  S e p t e m b e r  27 :  R & I  C e n t e r  (O d a w a r a ))
• S a f e t y  a u d i t s :  1 (p r i o r  t o  t r i a l  o p e r a t i o n  a t  t h e  C h i b a  P l a n t )

˔

2. M a i n t e n a n c e  a n d  i m p r o v e m e n t  o f  t h e  b u s i n e s s  c o n t i n u i t y  p l a n  (B C P )

1) R e g u l a r  r e v i s i o n  o f  B C P  a n d  r e s p o n s e  t o  n e w  r i s k s , e t c . •  D i s t r i b u t e d  FY 2025/3 v e r s i o n  o f  B C P  m a n u a l  (V e r . 14) ˔

R i s k  M a n a g e m e n t
R i s k  a s s e s s m e n t  o f  
p r o c e s s  s a f e t y  a n d  
d i s a s t e r  p r e v e n t i o n

W e  c o n d u c t  r i s k  a s s e s s m e n t s  r e l a t e d  t o  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n  f o r  f a c i l i t i e s , m a c h i n e s  
a n d  m a n u f a c t u r i n g  p r o c e s s e s .  I d e n t i f i e d  r i s k s  a r e  p r i o r i t i z e d  a n d ,  a c c o r d i n g l y ,  m e a s u r e s  t o  
ensure the safety of facilities are implemented and inspections are conducted in sequence.

E s t a b l i s h m e n t  o f  a n  
e m e r g e n c y  r i s k  
m a n a g e m e n t  s y s t e m

W e  g i v e  t h e  h i g h e s t  p r i o r i t y  t o  p r e v e n t i n g  a c c i d e n t s  a n d  d i s a s t e r s . O n  t h e  o t h e r  h a n d , t o  p r e p a r e  
f o r  a c c i d e n t s  a n d  d i s a s t e r s , w e  h a v e  e s t a b l i s h e d  a n  e m e r g e n c y  r i s k  m a n a g e m e n t  s y s t e m  a n d  
c o n d u c t  p e r i o d i c  d r i l l s  a n d  e x e r c i s e s  t o  m a i n t a i n  t h e  s y s t e m  i n  a  s o u n d  c o n d i t i o n .

S t a n d a r d s  o n  E m e r g e n c y  
R e s p o n s e

T h e  S t a n d a r d s  o n  E m e r g e n c y  R e s p o n s e  h a v e  b e e n  d e v e l o p e d  t o  e n s u r e  p r o m p t  a n d  a p p r o p r i a t e  
c o m m u n i c a t i o n ,  r e s p o n s e ,  a n d  i n s t r u c t i o n  i n  t h e  e v e n t  o f  a  d i s a s t e r  o r  a c c i d e n t ,  a n d  t h e i r  
effectiveness is reviewed and revised periodically, and confirmed through training.

P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n
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P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P   

▶ T h i r d - p a r t y  d i a g n o s e s  o f  d i s a s t e r  p r e v e n t i o n  c a p a b i l i t i e s
S o m p o  R i s k  M a n a g e m e n t  I n c . r e g u l a r l y  d i a g n o s e s  t h e  d i s a s t e r  p r e v e n t i o n  c a p a b i l i t i e s  o f  N i p p o n  S o d a  a n d  i t s  
m a n u f a c t u r i n g  g r o u p  c o m p a n i e s .

I n  FY 2025/3, o u r  R e s e a r c h  &  I n n o v a t i o n  C e n t e r  (O d a w a r a  a r e a ) a n d  t h r e e  g r o u p  c o m p a n y  p l a n t s  u n d e r w e n t  
d i a g n o s e s .

S a f e t y  M a n a g e m e n t
▶ S a f e t y  a u d i t  t o  c o n f i r m  t h e  s a f e t y  o f  p l a n t s
T o  e n s u r e  t h e  s a f e t y  o f  p r o c e s s e s  i n  t h e  c o n s t r u c t i o n  a n d  r e n o v a t i o n  o f  f a c i l i t i e s , N i p p o n  S o d a  G r o u p  m a n a g e r s  
a n d  i n t e r n a l  e x p e r t s  c o n d u c t  s a f e t y  r e v i e w s  a n d  a u d i t s  f o r  f a c i l i t i e s  a n d  o p e r a t i o n s  i n  t e r m s  o f  s a f e t y , w o r k  
environment, quality and other factors.

Fa c i l i t i e s  o f  m a n u f a c t u r i n g  g r o u p  c o m p a n i e s  u n d e r g o  p e r i o d i c  R e s p o n s i b l e  C a r e  (R C ) a u d i t s  t o  a s s e s s  t h e  
m a n a g e m e n t  c o n d i t i o n s  o f  m a n u f a c t u r i n g  f a c i l i t i e s  a n d  t h e s e  r e s u l t s  h a v e  b e e n  i n c o r p o r a t e d  i n t o  a c t i v i t i e s  t o  
i m p r o v e  p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n .

▶ S a f e t y  a u d i t s  p r i o r  t o  t r i a l  o p e r a t i o n  b y  t h e  H e a d  O f f i c e
C h i b a  P l a n t , D e c e m b e r  20, 2024
Safety audits prior to trial operation of manufacturing equipment following Phase ᶘ o f  w o r k  t o  i n c r e a s e  
p r o d u c t i o n  c a p a c i t y  f o r  V P  p o l y m e r  s o l u t i o n

A s  a  r e s u l t  o f  d o c u m e n t  a n d  o n - s i t e  a u d i t s , 25 s a f e t y  i s s u e s  w e r e  i d e n t i f i e d . A f t e r  i m p l e m e n t i n g  
c o u n t e r m e a s u r e s  f o r  a l l  o f  t h e s e  s a f e t y  i s s u e s , t r i a l  o p e r a t i o n  w a s  c o m p l e t e .

E d u c a t i o n  a n d  D r i l l s  f o r  D i s a s t e r  P r e v e n t i o n
Nippon Soda provides a variety of process safety and disaster prevention training for employees to acquire the
k n o w l e d g e  a n d  s k i l l s  t o  e n s u r e  t h e i r  s a f e t y . W e  w i l l  c o n t i n u e  t o  p r o m o t e  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n  a c t i v i t i e s  
w i t h  t h e  a i m  o f  f u r t h e r  i m p r o v i n g  t h e m  t o  a c h i e v e  t h e  t a r g e t  o f  “ n o  m a j o r  a c c i d e n t s  a t  f a c i l i t i e s .”

▶ T r a i n i n g  p r o g r a m s  ( N T T C :  N i s s o  T e c h n i c a l  T r a i n i n g  C e n t e r )
E a c h  w o r k s i t e  a n d  d e p a r t m e n t  c o n d u c t s  c o n t i n u o u s  e d u c a t i o n  a n d  t r a i n i n g  i n  a c c o r d a n c e  w i t h  t h e  C S R  a c t i o n  
p l a n . Fu r t h e r m o r e , f o r  n e w  e m p l o y e e s  a s s i g n e d  t o  o u r  m a n u f a c t u r i n g  s i t e s , w e  p r o v i d e  m a n u f a c t u r i n g  t r a i n i n g  
p r o g r a m s  a s  a  f o r m  o f  n e w  e m p l o y e e  t r a i n i n g . T h e s e  p r o g r a m s  i n c l u d e  e x p e r i e n t i a l  e d u c a t i o n  a n d  t r a i n i n g  
r e l a t e d  t o  s a f e t y  a n d  b a s i c  w o r k  p r a c t i c e s . M o r e o v e r , i n  a d d i t i o n  t o  a m o n g  n e w  e m p l o y e e s , w e  a r e  a l s o  w o r k i n g  
t o  i m p r o v e  s a f e t y  a w a r e n e s s  b y  e x t e n d i n g  o u r  e d u c a t i o n a l  p r o g r a m s  t o  e m p l o y e e s  i n  v a r i o u s  o t h e r  p o s i t i o n s .

T r a i n i n g  c o u r s e s  i m p l e m e n t e d  i n  F Y  2025/3 — :  N o  e l i g i b l e  e m p l o y e e s

N i h o n g i  P l a n t T a k a o k a  P l a n t M i z u s h i m a
P l a n t C h i b a  P l a n t R & I  C e n t e r G r o u p  

c o m p a n i e s

T r a i n i n g  b a s e d  o n  
l e n g t h  o f  s e r v i c e  

Fi r s t - y e a r  t r a i n i n g
S e c o n d - y e a r  t r a i n i n g
T h i r d - y e a r  t r a i n i n g
Fi f t h - y e a r  t r a i n i n g
T e n t h - y e a r  t r a i n i n g
Fi f t e e n t h - y e a r  t r a i n i n g

13
3
3
11
2
—

7
4
11
22
8
6

1
2
—
—
—
—

4
—
6
5
1
—

8
—
—
—
—
—

9
1
1
—
—
—

W o r k s i t e  t r a i n i n g — — — — — 7

P a r t n e r  c o m p a n y  t r a i n i n g — 118 — — — —

T o t a l 32 17 6 3 16 8 18
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S p r i n g  c o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l
(N i h o n g i  P l a n t , J u n e  25, 2024)

C o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l
(T a k a o k a  P l a n t , J u n e  12, 2024)

Fi r e  d r i l l
(T a k a o k a  P l a n t , O c t o b e r  3– 24, 2024)

C o m p r e h e n s i v e  d i s a s t e r  d r i l l
(R & I  C e n t e r  (O d a w a r a ), O c t o b e r  18 , 2024)

A u t u m n  c o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l
(N i h o n g i  P l a n t , N o v e m b e r  14, 2024)

C o m p r e h e n s i v e  d i s a s t e r  d r i l l
(C h i b a  P l a n t /R & I  C e n t e r  (C h i b a ), Fe b r u a r y  17 , 
2025)

C o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l
(C h i b a  P l a n t , J u n e  11, 2024)

H a r m f u l  s u b s t a n c e  (N a O H ) l e a k  r e s p o n s e  d r i l l
(M i z u s h i m a  P l a n t , S e p t e m b e r  5, 2024)

E v a c u a t i o n  d r i l l
(C h i b a  P l a n t /R & I  C e n t e r  (C h i b a ), M a r c h  17 , 
2025)

P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P   

▶ D i s a s t e r  p r e v e n t i o n  s y s t e m  w o r k i n g  i n  c o o p e r a t i o n  w i t h  l o c a l  c o m m u n i t i e s
E a c h  N i p p o n  S o d a  s i t e  i m p l e m e n t s  r e g u l a r  d i s a s t e r  d r i l l s , w h i c h  i n c l u d e  d r i l l s  c o n d u c t e d  i n  c o o p e r a t i o n  w i t h  
o t h e r  n e a r b y  p l a n t s  a n d  l o c a l  g o v e r n m e n t s . T h e s e  d r i l l s  a r e  c o n d u c t e d  t a k i n g  i n t o  a c c o u n t  t h e  e n v i r o n m e n t  a n d  
other characteristics unique to each region so that they can be applied in real settings.

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    37



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  
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▶ F Y  2025/3 E m e r g e n c y  D r i l l s  
F i r s t  h a l f  ( d a t e s  o f  d r i l l s ) S e c o n d  h a l f  ( d a t e s  o f  d r i l l s )

D a t e D e t a i l s D a t e D e t a i l s

N i h o n g i  
P l a n t

J u n e  6 , 2024 T r a n s m i s s i o n - r e c e i v a l  d r i l l
(u s i n g  O ts u tae- ku n) N o v e m b e r  14, 2024 A u t u m n  c o m p r e h e n s i v e  p l a n t  d i s a s t e r  

d r i l l

J u n e  25, 2024 S p r i n g  c o m p r e h e n s i v e  p l a n t  
d i s a s t e r  d r i l l D e c e m b e r  17 , 2024 T r a n s m i s s i o n - r e c e i v a l  d r i l l

(u s i n g  O ts u tae- ku n)

September 9, 202� A c t u a l  d r i l l  (u s i n g  O ts u tae- ku n) Fe b r u a r y  27 , 2025 T r a n s m i s s i o n - r e c e i v a l  d r i l l
(u s i n g  O ts u tae- ku n)

T a k a o k a  
P l a n t

May 29, 202� E m e r g e n c y  c o n t a c t  d r i l l  (205 p e o p l e ) 
u s i n g  Y u i  N et O c t o b e r  3- 24, 2024 Fi r e  d r i l l

J u n e  12, 2024 C o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l O c t o b e r  8 , 2024 E n v i r o n m e n t a l  a b n o r m a l i t y  r e s p o n s e  d r i l l  
(U T  S e c .)

A u g u s t  20- 23, 2024
N i g h t t i m e  e m e r g e n c y  r e p o r t  d r i l l

(I n d u s t r i a l  C h e m i c a l s , FC , O r g a n i c  S e c . 
1, O r g a n i c  S e c . 3)

O c t o b e r  28 , 2024
E m e r g e n c y  c o n t a c t  d r i l l  f o r  t r a n s p o r t i n g  

h i g h - p r e s s u r e  g a s e s  a n d  t o x i c /d a n g e r o u s  
s u b s t a n c e s

S e p t e m b e r  25, 2024
N i g h t t i m e  e m e r g e n c y  c a l l - o u t  d r i l l

(R e p o r t  d r i l l :  226  p e o p l e ;  a t  w o r k :  7 0 
p e o p l e ) u s i n g  Y u i  N et

O c t o b e r  28 , 2024
E m e r g e n c y  c o n t a c t  d r i l l  f o r  r e g i o n a l  
disaster prevention offices handling

h i g h - p r e s s u r e  g a s e s
M o n t h l y  

(t h r o u g h o u t  t h e  y e a r ) 333 e m e r g e n c y  c o n t a c t  d r i l l N o v e m b e r  27 , 2024 E m e r g e n c y  r e s p o n s e  d r i l l  a t  H o k u s a n  
K o a t s u  G a s

D e c e m b e r  11, 2024 N i g h t t i m e  e m e r g e n c y  c o n t a c t  d r i l l

M a r c h  11- 14, 2025
N i g h t t i m e  e m e r g e n c y  r e p o r t  d r i l l

(I n d u s t r i a l  C h e m i c a l s , FC , O r g a n i c  S e c . 
1, O r g a n i c  S e c . 3)

M a r c h  18 - 28 , 2025 Fi r e  d r i l l

M i z u s h i m a  
P l a n t

M a y  27 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n) O c t o b e r  23, 2024 R e s p o n s e  d r i l l  f o r  l e a k a g e  b y  l o g i s t i c s
J u l y  16 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n) N o v e m b e r  16 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n)

S e p t e m b e r  16 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n) J a n u a r y  16 , 2025 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n)

S e p t e m b e r  5, 2024 H a r m f u l  s u b s t a n c e  (N a O H ) l e a k  
r e s p o n s e  d r i l l M a r c h  16 , 2025 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n)

S e p t e m b e r  20, 2024 A c t u a l  p o w e r  o u t a g e  d r i l l

C h i b a  P l a n t

A p r i l  25, 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n) N o v e m b e r  11- 13, 
2024

O n - t h e  m o v e  w a t e r  d i s c h a r g e  d r i l l  b y  G o i  
D i s a s t e r  P r e v e n t i o n  T e a m

M a y  21- 24, 2024 W o r k s i t e  c o n t a c t  d r i l l  w i t h  t h e  G o i  
D i s a s t e r  P r e v e n t i o n  T e a m N o v e m b e r  25, 2024 E n v i r o n m e n t a l  a b n o r m a l i t y  r e s p o n s e  d r i l l  

(E c o - c a r e  S e c .)

J u n e  11, 2024
C o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l  f o r  

p r e d i c t e d  w o r k s i t e  d i s a s t e r s
(S a n w a  S o k o  p r e d i c t e d  w o r k s i t e  d i s a s t e r )

D e c e m b e r  16 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n)

J u n e  27 , 2024 I c h i h a r a /S o d e g a u r a  a r e a  m a r i n e  d i s a s t e r  
first emergency contact drill J a n u a r y  16 , 2025 M a r i n e  e m e r g e n c y  c o n t a c t  d r i l l

J u l y  3, 2024
D i s a s t e r  d r i l l  a t  t h e  C h i b a  P e t r o l e u m  

C o m p l e x , e t c .
(R i s k  p r e d i c t i o n  a n d  r e s p o n s e  d r i l l )

Fe b r u a r y  14, 2025 G o i  D i s a s t e r  P r e v e n t i o n  T e a m ’ s  w o r k s i t e  d r i l l

A u g u s t  6 , 2024 E m e r g e n c y  c o n t a c t  d r i l l  (u s i n g  O ts u tae- ku n) Fe b r u a r y  17 , 2025

C o m p r e h e n s i v e  p l a n t  d i s a s t e r  d r i l l  f o r  
p r e d i c t e d  w o r k s i t e  d i s a s t e r s  (C R C  d i s a s t e r  
s c e n a r i o , j o i n t  d r i l l  b e t w e e n  M u n i c i p a l  Fi r e  

D e p a r t m e n t /G o i  D i s a s t e r  P r e v e n t i o n  T e a m )

M a r c h  17 , 2025 E v a c u a t i o n  d r i l l  (f o r  p r e d i c t e d  l e a k a g e  o f  
h a r m f u l  g a s e s  a t  o t h e r  c o m p a n i e s )

R & I  C e n t e r

A p r i l  25, 2024
E m e r g e n c y  r e p o r t i n g  d r i l l

(E m e r g e n c y  c o n t a c t  d r i l l  u s i n g  O ts u tae-
ku n (C h i b a ))

O c t o b e r  18 , 2024 C o m p r e h e n s i v e  d i s a s t e r  d r i l l  (O d a w a r a )

J u n e  4, 2024 D e p a r t m e n t  d i s a s t e r  t r a i n i n g  (O d a w a r a ) N o v e m b e r  13, 2024 D i s a s t e r  d r i l l  (B a n d a i )
J u n e  11, 2024 C o m p r e h e n s i v e  d i s a s t e r  d r i l l  (C h i b a ) N o v e m b e r  22, 2024 D i s a s t e r  d r i l l  (H a i b a r a )

-une 19, 202� C o m p r e h e n s i v e  d i s a s t e r  d r i l l  (H a i b a r a ) D e c e m b e r  16 , 2024 E m e r g e n c y  r e p o r t i n g  d r i l l  (E m e r g e n c y  
c o n t a c t  d r i l l  u s i n g  O ts u tae- ku n (C h i b a ))

J u l y  18 , 2024 D e p a r t m e n t  d i s a s t e r  t r a i n i n g  (O d a w a r a ) Fe b r u a r y  12, 2025 D e p a r t m e n t  d i s a s t e r  t r a i n i n g  (O d a w a r a )

J u l y  24, 2024 D e p a r t m e n t  d i s a s t e r  t r a i n i n g  (O d a w a r a ) Fe b r u a r y  17 , 2025 C o m p r e h e n s i v e  d i s a s t e r  d r i l l
(C h i b a  (C R C  d i s a s t e r  s c e n a r i o ))

A u g u s t  6 , 2024
E m e r g e n c y  r e p o r t i n g  d r i l l

(E m e r g e n c y  c o n t a c t  d r i l l  u s i n g  O ts u tae-
ku n (C h i b a ))

M a r c h  17 , 2025 E v a c u a t i o n  d r i l l  (C h i b a )

S e p t e m b e r  30, 2024 Safety confirmation response drill
(O d a w a r a , H a i b a r a , B a n d a i )

Head Office M a y  17 , 2024 C o m p r e h e n s i v e  d i s a s t e r  d r i l l  (J P  T o w e r ) N o v e m b e r  13, 2024 C o m p r e h e n s i v e  d i s a s t e r  d r i l l  (J P  T o w e r )

P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P   
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▶ B a s i c  c o n c e p t  o f  t h e  B C P
In the event of a natural disaster such as a large-scale earthquake or other crisis that could result in severe
d a m a g e  t o  N i p p o n  S o d a  w o r k s i t e s , w e  c o n s i d e r  i t  o u r  s o c i a l  m i s s i o n  t o  e n s u r e  t h e  s a f e t y  o f  l o c a l  r e s i d e n t s , o u r  
e m p l o y e e s , e m p l o y e e s  o f  p a r t n e r  c o m p a n i e s , a n d  t e m p o r a r y  s t a f f . B a s e d  o n  t h i s  c o n c e p t , t h e  p r i n c i p l e s  o f  t h e  
B C P  a r e  d e f i n e d  a s  f o l l o w s :

⁞ T h e  h i g h e s t  p r i o r i t y  i s  p l a c e d  o n  c h e c k i n g  t h e  s t a t u s  a n d  e n s u r i n g  t h e  s a f e t y  o f  N i p p o n  S o d a ’ s  o w n  
e m p l o y e e s , p a r t n e r  c o m p a n y  e m p l o y e e s  a n d  t e m p o r a r y  e m p l o y e e s  a n d  t h e i r  f a m i l i e s , a n d  e n s u r i n g  
t h e  s a f e t y  o f  r e s i d e n t s  i n  c o m m u n i t i e s  w h e r e  t h e  C o m p a n y ’ s  b u s i n e s s  s i t e s  a r e  l o c a t e d .

  T h e  c o n s c i o u s n e s s  o f  s e r v i n g  t h e  p u b l i c  a n d  c o m m u n i t y  i s  s h a r e d  a m o n g  a l l  p e r s o n n e l  t h r o u g h o u t  
t h e  C o m p a n y .

⁠ E f f o r t s  a r e  f o c u s e d  o n  p r o t e c t i n g  t h e  s a f e t y  o f  a n y  a f f e c t e d  H e a d  O f f i c e , p l a n t s , r e s e a r c h  c e n t e r s , o r  s a l e s  
o f f i c e  s i t e s .

⁡ M e a s u r e s  s h o u l d  b e  t a k e n  t o  e s t a b l i s h  a  s y s t e m  t h a t  a l l o w s  N i p p o n  S o d a ’ s  e m p l o y e e s , p a r t n e r  c o m p a n y  
e m p l o y e e s  a n d  t e m p o r a r y  e m p l o y e e s  w h o  a r e  e n g a g e d  i n  e n s u r i n g  s a f e t y  a n d  s e c u r i t y  t o  a c t  f l e x i b l y  a n d  a t  
t h e i r  d i s c r e t i o n  a c c o r d i n g  t o  t h e  c i r c u m s t a n c e s .

▶ C o n t i n u a t i o n  o f  s u p p l y  o f  p r o d u c t s  a c c o r d i n g  t o  c u s t o m e r  n e e d s
T h e  B C P  o f  N i p p o n  S o d a  a i m s  t o  e n s u r e , i n  t h e  e v e n t  o f  a  n a t u r a l  d i s a s t e r  o r  o t h e r  c r i s i s , s a f e t y  a s  w e l l  a s  
the supply of products to customers as requested. To achieve this obMective, we make continuous
i m p r o v e m e n t s  u s i n g  t h e  P D C A  c y c l e .

B u s i n e s s  C o n t i n u i t y  P l a n  ( B C P )

E f f o r t s  f o r  B u s i n e s s  C o n t i n u i t y
Fo l l o w i n g  i s  a  f l o w c h a r t  o f  t h e  p r o c e d u r e s  f o r  c o n t i n u i n g  b u s i n e s s  o p e r a t i o n s .

1 P o l i c y 6 R e v i e w  b y  M a n a g e m e n t

5 A s s e s s m e n t  a n d  C o r r e c t i v e  A c t i o n s

4 E d u c a t i o n  a n d  T r a i n i n g

2 P l a n n i n g

3 I m p l e m e n t a t i o n
˔ 3.1 C a r r y  O u t  R e s p o n s e  i n  A c c o r d a n c e  w i t h  t h e  B C P
˔ 3.2 D o c u m e n t a t i o n

3.2.1 P r e p a r a t i o n  o f  P l a n s  a n d  M a n u a l s
3.2.2 P r e p a r a t i o n  o f  C h e c k l i s t

˔ 3.3 F i n a n c i n g
˔ 3.4  C o n f i r m a t i o n  o f  t h e  P r a c t i c a l i t y  o f  P l a n s
˔ 3.5 I m p o r t a n c e  o f  M a n a g e m e n t  D e c i s i o n - m a k i n g  

d u r i n g  D i s a s t e r s

˔ 2.1 I d e n t i f i c a t i o n  o f  D i s a s t e r s  a n d  C r i s e s  t o  B e  I n c l u d e d  i n  
t h e  P l a n

˔ 2.2 I m p a c t  A s s e s s m e n t
2.2.1 E s t i m a t i o n  o f  S u s p e n s i o n  P e r i o d  a n d  R e s p o n s e  C a p a c i t y
2.2.2 I d e n t i f i c a t i o n  o f  C r i t i c a l  B u s i n e s s  O p e r a t i o n s

 2.2.3 Determination of Time Required to $chieve Target Recovery
˔ 2.3 E s t i m a t i o n  o f  D a m a g e  t o  C r i t i c a l  B u s i n e s s  O p e r a t i o n s
˔ 2.4  I d e n t i f i c a t i o n  o f  C r i t i c a l  E l e m e n t s
˔ 2.5 D e v e l o p m e n t  o f  B u s i n e s s  C o n t i n u i t y  P l a n

2.5.1 C l a r i f i c a t i o n  o f  C h a i n  o f  C o m m a n d
2.5.2 S e c u r e m e n t  o f  Fu n c t i o n s  o f  t h e  H e a d  O f f i c e  a n d  O t h e r  

K e y  S i t e s
2.5.3 E x t e r n a l  C o m m u n i c a t i o n  a n d  I n f o r m a t i o n  S h a r i n g
2.5.4 I n f o r m a t i o n  S y s t e m  B a c k u p
2.5.5 S u p p l y  o f  P r o d u c t s  a n d  S e r v i c e s

˔  2.6  A d d i t i o n a l  R e q u i r e m e n t s  C o n c u r r e n t  w i t h  B u s i n e s s  
C o n t i n u i t y

2.6 .1 P r o t e c t i o n  o f  L i f e  a n d  C o n f i r m a t i o n  o f  S a f e t y  o f  I n d i v i d u a l s
2.6 .2 M i t i g a t i o n  o f  D a m a g e  t o  O f f i c e s , B u s i n e s s  S i t e s  

and Equipment
2.6 .3 S e c o n d a r y  D i s a s t e r  P r e v e n t i o n
2.6 .4 C o o r d i n a t i o n  w i t h  a n d  C o n t r i b u t i o n  t o  L o c a l  C o m m u n i t i e s
2.6 .5 M u t u a l  C o o p e r a t i o n  a n d  A s s i s t a n c e
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D i s a s t e r s  a n d  R i s k s  C o v e r e d  b y  t h e  B C P
❶ Earthquake
❷ T y p h o o n
❸ H e a v y  r a i n f a l l , f l o o d , t s u n a m i , 

h e a v y  s n o w f a l l
❹ S t o r m , t o r n a d o
❺ V o l c a n i c  e r u p t i o n
❻ A b n o r m a l  c o n d i t i o n s  o f  f a c i l i t i e s
❼ I n f l u e n z a , i n f e c t i o u s  d i s e a s e s , e t c .

❽ A  l a r g e  n u m b e r  o f  a f f e c t e d  
e m p l o y e e s  (t h e i r  h o u s e s  a n d  
f a m i l i e s )

❾ E l e c t r i c  p o w e r  o u t a g e
� S u s p e n s i o n  o f  i n d u s t r i a l  

w a t e r  s u p p l y
� E x t e r n a l  c o m m u n i c a t i o n  f a i l u r e
� C o m p u t e r  s y s t e m  f a i l u r e
� E m e r g e n c y  a t  w a t e r  d i s c h a r g e  

d e s t i n a t i o n s

� S u s p e n s i o n  o f  t h e  s u p p l y  o f  r a w  
m a t e r i a l s  (i n c l u d i n g  l o g i s t i c s )

� S u s p e n s i o n  o f  p r o d u c t  
d i s t r i b u t i o n

� Occurrence of quality problems
� T e r r o r i s m
� N u c l e a r  p o w e r  a c c i d e n t
� M i s s i l e  a t t a c k
� O t h e r s

▶ F Y  2026 /3 t a r g e t s  
1. M a j o r  a c c i d e n t s  a t  f a c i l i t i e s :  T a r g e t :  Z e r o  a c c i d e n t s
2. M a i n t e n a n c e  a n d  i m p r o v e m e n t  o f  t h e  B C P

C r e a t i o n  o f  FY 2026 /3 v e r s i o n  o f  B C P  m a n u a l  (V e r . 15)
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C o r p o r a t e  V a l u e
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A t  t h e  N i p p o n  S o d a  G r o u p , w e  b e l i e v e  t h a t  p e o p l e  a r e  t h e  m o s t  i m p o r t a n t  m a n a g e m e n t  
r e s o u r c e , a s  t h e y  e n h a n c e  o u r  c o m p e t i t i v e  a d v a n t a g e  a n d  b r i n g  a b o u t  s u s t a i n a b l e  g r o w t h . 
T o  c r e a t e  w o r k p l a c e s  w h e r e  e a c h  a n d  e v e r y  e m p l o y e e  f e e l s  s a f e  a n d  h e a l t h y , m o t i v a t e d  a n d  f u l l  
o f  e n e r g y , w e  s t r i v e  t o  p r e v e n t  o c c u p a t i o n a l  a c c i d e n t s  a n d  h e a l t h  i s s u e s , p r o m o t i n g  h e a l t h  a n d  
p r o d u c t i v i t y  m a n a g e m e n t  s o  t h a t  b o t h  e m p l o y e e s  a n d  t h e i r  f a m i l i e s  c a n  m a i n t a i n  a n d  i m p r o v e  
t h e i r  p h y s i c a l  a n d  m e n t a l  h e a l t h .

• O c c u p a t i o n a l  s a f e t y  a n d  h e a l t h
P l a c i n g  t h e  s a f e t y  a n d  h e a l t h  o f  o u r  e m p l o y e e s  a b o v e  a l l  e l s e , w e  c o m p l y  w i t h  o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h  
l a w s  a n d  r e g u l a t i o n s . A t  o u r  N i p p o n  S o d a  p l a n t s , w e  h a v e  p u t  i n  p l a c e  a n d  o p e r a t e  a n  o c c u p a t i o n a l  s a f e t y  a n d  
h e a l t h  m a n a g e m e n t  s y s t e m  (O S H M S ) c o m p l i a n t  w i t h  t h e  i n t e r n a t i o n a l  s t a n d a r d  I S O  45001, w h i c h  w e  s t r i v e  t o  
c o n t i n u o u s l y  i m p r o v e . W e  a r e  c o m m i t t e d  t o  p r o a c t i v e l y  p r e v e n t i n g  o c c u p a t i o n a l  a c c i d e n t s  t h r o u g h  t h o r o u g h  
w o r k p l a c e  r i s k  m a n a g e m e n t  b a s e d  o n  r i s k  a s s e s s m e n t s  a n d  t h e  r e l i a b l e  i m p l e m e n t a t i o n  o f  t h e  P D C A  c y c l e  f o r  
s a f e t y  a n d  h e a l t h  a c t i v i t i e s . W h a t  i s  m o r e , w e  e n d e a v o r  t o  f o s t e r  a  c u l t u r e  o f  s a f e t y  i n  w h i c h  a l l  e m p l o y e e s  
a c t i v e l y  p a r t i c i p a t e  a n d  t a k e  i n i t i a t i v e  i n  m a k i n g  c o n t i n u o u s  i m p r o v e m e n t s , w i t h  t h e  g o a l  o f  a c h i e v i n g  z e r o  
o c c u p a t i o n a l  a c c i d e n t s  a n d  b u i l d i n g  a  s a f e  w o r k p l a c e  e n v i r o n m e n t .

•  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t
W e  a r e  a c t i v e l y  c o m m i t t e d  t o  m a i n t a i n i n g  a n d  i m p r o v i n g  t h e  h e a l t h  o f  e m p l o y e e s  a n d  t h e i r  f a m i l i e s , f o s t e r i n g  a  
c u l t u r e  o f  h e a l t h  i n  w h i c h  e v e r y o n e  p a r t i c i p a t e s  a n d  t h a t  e n c o u r a g e s  a l l  e m p l o y e e s , f r o m  m a n a g e m e n t  t o  
r e g u l a r  s t a f f . I n  a d d i t i o n  t o  u n d e r t a k i n g  i n i t i a t i v e s  a i m e d  a t  p r o m o t i n g  b o t h  p h y s i c a l  h e a l t h  a n d  m e n t a l  w e l l -
b e i n g , w e  f a c i l i t a t e  f l e x i b l e  w o r k i n g  a r r a n g e m e n t s  a n d  r a i s e  t h e  l e v e l  o f  h e a l t h  l i t e r a c y  (t h e  a b i l i t y  t o  o b t a i n , 
u n d e r s t a n d , a n d  a p p l y  h e a l t h - r e l a t e d  k n o w l e d g e  a n d  i n f o r m a t i o n ) a m o n g  e m p l o y e e s . T h r o u g h  t h e s e  e f f o r t s , w e  
a i m  t o  i m p r o v e  h e a l t h  a w a r e n e s s  f o r  e a c h  i n d i v i d u a l  e m p l o y e e  a n d  e s t a b l i s h  g o o d  h e a l t h  m a n a g e m e n t  
p r a c t i c e s  t h r o u g h o u t  t h e  e n t i r e  o r g a n i z a t i o n .

P o l i c y

▶ F Y  2025/3 t a r g e t s  a n d  a c h i e v e m e n t s  l e v e l s  ( K P I s )
(A c h i e v e m e n t  l e v e l s  ˔: � 90� : 80±90� : 60±80�×: � 60�)   R e d  t e x t :  K P I s

N i p p o n  S o d a  G r o u p  FY 2025/3 t a r g e t s N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ) FY 2025/3 a c h i e v e m e n t s E v a l u a t i o n

1. O c c u p a t i o n a l  a c c i d e n t s  r e s u l t i n g  i n  a n  a b s e n c e  f r o m  w o r k  o r  n o  a b s e n c e

N o  a c c i d e n t s •  A b s e n c e  f r o m  w o r k :  6
(N i p p o n  S o d a :  1;  N i p p o n  S o d a  p a r t n e r  c o m p a n i e s :  1;  
G r o u p  c o m p a n i e s :  2;  G r o u p  c o m p a n i e s ’  p a r t n e r  
c o m p a n i e s :  2)

•  N o  a b s e n c e :  14
(N i p p o n  S o d a :  4;  N i p p o n  S o d a  p a r t n e r  c o m p a n i e s :  7 ;  
G r o u p  c o m p a n i e s :  1;  G r o u p  c o m p a n i e s ’  p a r t n e r  
c o m p a n i e s :  2)

⁇

•  I n i t i a t i v e s  t o  e n s u r e  n o  a c c i d e n t s
1) C o n d u c t  r i s k  a s s e s s m e n t s  t o  r e d u c e  r i s k
2) S t r e n g t h e n  m e a s u r e s  t o  p r e v e n t  h u m a n  e r r o r  
3) I m p l e m e n t  a c t i v i t i e s  t o  e n s u r e  s a f e t y
4) I m p l e m e n t  o n g o i n g  d i s a s t e r  p r e v e n t i o n  a c t i v i t i e s  f o r  

y o u n g  e m p l o y e e s  a n d  l e s s  e x p e r i e n c e d  e m p l o y e e s  
S t r e n g t h e n  h a n d s - o n  t r a i n i n g  f a c i l i t y  a n d  t r a i n i n g  s y s t e m

•  I m p l e m e n t e d  s a f e t y  p a t r o l s
(-uly 5: Nihongi Plant� -uly 19: R	I Center (Haibara)�
A u g u s t  23:  C h i b a  P l a n t ;  S e p t e m b e r  6 :  T a k a o k a  P l a n t )

•  H o s t e d  m e e t i n g  o f  t h e  C e n t r a l  S a f e t y  a n d  H e a l t h  
C o m m i t t e e  (o n l i n e ;  M a y  17  a n d  N o v e m b e r  15)

•  I m p l e m e n t e d  o c c u p a t i o n a l  a c c i d e n t  p r e v e n t i o n  s u r v e y  
(S o m p o  R i s k  M a n a g e m e n t ;  D e c e m b e r  6  a t  t h e  N i h o n g i  
P l a n t )

˔

2. P r o m o t i o n  o f  h e a l t h  a n d  p r o d u c t i v i t y  m a n a g e m e n t :  I m p r o v e m e n t  o f  h e a l t h  l i t e r a c y

1) G a u g e  c u r r e n t  l e v e l  o f  h e a l t h  l i t e r a c y  •  I m p l e m e n t e d  h e a l t h  l i t e r a c y  s u r v e y
Reintroduced questions with low correct answer rates
f r o m  l a s t  y e a r

˔

2) Fo l l o w - u p  o f  t h o s e  u n d e r g o i n g  p e r i o d i c  m e d i c a l  
e x a m i n a t i o n s  

�  Management of those requiring support
(those requiring further examinations)

˔

3) M e n t a l  h e a l t h  c h e c k u p s  a n d  f o l l o w - u p s •  I m p l e m e n t e d  s t r e s s  c h e c k s  t o  g a u g e d  w h e t h e r  e m p l o y e e s  
a r e  s u f f e r i n g  f r o m  s t r e s s  a n d  r e c o m m e n d e d  i n t e r v i e w s

•  I m p l e m e n t e d  s t r e s s  c h e c k s  i n  S e p t e m b e r

˔

4) Fo r m u l a t e  a n d  i m p l e m e n t  v a r i o u s  h e a l t h  m e a s u r e s  a n d  
e d u c a t i o n a l  p r o g r a m s  

•  S t a r t e d  s m o k i n g  c e s s a t i o n  o u t p a t i e n t  s e r v i c e s
•  I m p l e m e n t e d  G r o u p  t r a i n i n g  a t  e a c h  w o r k s i t e , e t c .

˔
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▶ E s t a b l i s h m e n t  o f  S a f e t y  a n d  H e a l t h  C o m m i t t e e s
In line with $rticle 19 of the Industrial Safety and Health $ct, at Nippon Soda we have established a Safety and
H e a l t h  C o m m i t t e e  a t  e a c h  o f  o u r  w o r k s i t e s . T h e  c o m m i t t e e s  m e e t  o n c e  a  m o n t h , a i m i n g  t o  p r e v e n t  o c c u p a t i o n a l  
a c c i d e n t s  a n d  h e a l t h  h a z a r d s , a n d  m a i n t a i n  a n d  p r o m o t e  e m p l o y e e  h e a l t h . I n  a d d i t i o n , w e  h a v e  a l s o  
e s t a b l i s h e d  a  C e n t r a l  S a f e t y  a n d  H e a l t h  C o m m i t t e e , c h a i r e d  b y  t h e  R e s p o n s i b l e  C a r e  M a n a g e m e n t  
D e p a r t m e n t ’ s  g e n e r a l  m a n a g e r . I t  c o m p r i s e s  s a f e t y  a n d  h e a l t h  s u p e r v i s o r s  f r o m  e a c h  d e p a r t m e n t  a n d  w o r k s i t e , 
a n d  m e e t s  i n  p r i n c i p l e  t w i c e  a  y e a r . I n  a d d i t i o n  t o  t h e  v i e w s  o f  m a n a g e m e n t , t h e  c e n t r a l  c o m m i t t e e  i n c o r p o r a t e s  
w i d e - r a n g i n g  o p i n i o n s  f r o m  l a b o r  u n i o n s  a n d  h e a l t h  i n s u r a n c e  a s s o c i a t i o n s  i n  o r d e r  t o  i m p r o v e  w o r k i n g  
e n v i r o n m e n t s .

▶ R i s k  a s s e s s m e n t s  u t i l i z i n g  a n  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  m a n a g e m e n t  s y s t e m  ( O S H M S )
W e  a r e  c o n t i n u o u s l y  i m p r o v i n g  t h e  a c h i e v e m e n t  o f  o u r  s a f e t y  a n d  h e a l t h  t a r g e t s  a n d  o v e r a l l  p e r f o r m a n c e  b y  
r i g o r o u s l y  i m p l e m e n t i n g  t h e  P D C A  c y c l e  s e t  o u t  i n  o u r  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  m a n a g e m e n t  s y s t e m  
(OSHMS). $s part of these efforts, we have obtained ISO �5001 certification, an international standard, and
h a v e  p u t  i n  p l a c e  a n d  o p e r a t e  a n  O S H M S  t h a t  m e e t s  g l o b a l  s t a n d a r d s .

I n  o r d e r  t o  e f f e c t i v e l y  i n t e g r a t e  o u r  O S H M S  a n d  R e s p o n s i b l e  C a r e  (R C ) a c t i v i t i e s , w e  a r e  f o c u s i n g  o n  i m p r o v i n g  
the quality of risk assessments. $t each worksite, we identify and evaluate occupational accident risks regularly
a n d  s y s t e m a t i c a l l y , a n d  d e t e r m i n e  o u r  r e s p o n s e  p r i o r i t i e s  b a s e d  o n  t h e  r e s u l t s  o f  t h e s e  e v a l u a t i o n s .

For risks that we deem to be unacceptable, we develop and execute specific measures to minimize them,
a n d  t h e n  t h o r o u g h l y  e v a l u a t e  t h e i r  e f f e c t i v e n e s s  a n d  c o n d u c t  f o l l o w - u p  a c t i v i t i e s . T h r o u g h  t h e s e  e f f o r t s , w e  a r e  
w o r k i n g  t o  i m p r o v e  w o r k p l a c e  s a f e t y  a n d  h e a l t h  s t a n d a r d s  a n d  r e d u c e  t h e  r i s k  o f  o c c u p a t i o n a l  a c c i d e n t s .

▶ R e d u c t i o n  o f  o c c u p a t i o n a l  a c c i d e n t  r i s k s
B a s e d  o n  t h e  a c t i v i t y  p l a n s  s e t  f o r t h  i n  O S H M S , w e  a r e  r e d u c i n g  r i s k s  b y  a c t i v e l y  i d e n t i f y i n g  a n d  a n a l y z i n g  
e x a m p l e s  o f  n e a r - m i s s  i n c i d e n t s . Fu r t h e r m o r e , w e  s h a r e  e x a m p l e s  o f  d i s a s t e r s  t h a t  o c c u r r e d  a t  o t h e r  w o r k s i t e s  
a n d  o t h e r  c o m p a n i e s  a c r o s s  o u r  o r g a n i z a t i o n  t o  p r e v e n t  s i m i l a r  r i s k s  b e f o r e  t h e y  o c c u r . W h e n  n e w  p l a n t s  a r e  
constructed or when existing facilities are expanded, we require safety reviews and audit processes, rigorously
i m p l e m e n t i n g  m e a s u r e s  t o  r e d u c e  a c c i d e n t  r i s k  t o  a n  a c c e p t a b l e  l e v e l  b e f o r e  s t a r t i n g  t e s t  o p e r a t i o n s .

▶ P r e v e n t i o n  o f  h u m a n  e r r o r
T h e  5S s — s ei ri  (s o r t i n g ), s ei ton (s e t t i n g - i n - o r d e r ), s ei s o (s h i n i n g ), s ei kets u  (s t a n d a r d i z i n g ) a n d  s h i ts u ke
(sustaining the discipline)²and the four Safety Cycles (.<
 before starting operation ĺ Pointing and vocalizing
during operation ĺ Mutually directing attention during operation ĺ Identifying h i y ari - h atto (n e a r  m i s s ) a c c i d e n t s  
a f t e r  o p e r a t i o n ) a r e  t h e  c o n c e p t s  t h a t  f o r m  t h e  b a s i s  o f  s a f e t y  a c t i v i t i e s  f o r  t h e  N i p p o n  S o d a  G r o u p . I n  a d d i t i o n , 
w i t h  s e n i o r  m a n a g e m e n t  a t  e a c h  w o r k s i t e  t a k i n g  t h e  l e a d , w e  p r o m o t e  a c t i v i t i e s  t o  r a i s e  s a f e t y  a w a r e n e s s  a n d  
a i m  t o  a c h i e v e  h i g h e r  s a f e t y  s t a n d a r d s  b y  i m p l e m e n t i n g  c o n t i n u o u s  i m p r o v e m e n t s  i n  s a f e t y  a c t i v i t i e s  t h r o u g h  
t h e  P D C A  c y c l e .
*  A  c o m b i n a t i o n  o f  t h e  f i r s t  l e t t e r s  o f  t w o  J a p a n e s e  w o r d s , K  f o r  ki ken (d a n g e r ) a n d  Y f o r  y oc h i  (p r e d i c t i o n ). T h e  K Y s y s t e m  i s  d e s i g n e d  t o  i d e n t i f y  

l a t e n t  r i s k s  a s s o c i a t e d  w i t h  w o r k  a n d  t a k e  p r e v e n t i v e  m e a s u r e s  b e f o r e  t h e y  o c c u r .

E f f o r t s  t o  P r e v e n t  O c c u p a t i o n a l  A c c i d e n t s
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C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h

N u m b e r  o f  c o n s e c u t i v e  d a y s  ( y e a r s )  w i t h o u t  a n  a c c i d e n t  r e s u l t i n g  i n  a b s e n c e  f r o m  w o r k , a n d  n u m b e r  
o f  a c c i d e n t s  r e s u l t i n g  i n  a b s e n c e  f r o m  w o r k  o f  e m p l o y e e s

W o r k s i t e N u m b e r  o f  c o n s e c u t i v e  d a y s  ( y e a r s )  w i t h o u t  
a n  a c c i d e n t  r e s u l t i n g  i n  a b s e n c e  f r o m  w o r k 1

N u m b e r  o f  a c c i d e n t s  r e s u l t i n g  
i n  a b s e n c e  f r o m  w o r k 2

Head Office 8 44 d a y s (2 y e a r s ) 0

N i h o n g i  P l a n t 8 32 d a y s (2 y e a r s ) 0

T a k a o k a  P l a n t 256  d a y s 1

M i z u s h i m a  P l a n t 11,8 34 d a y s (32 y e a r s ) 0

C h i b a  P l a n t 7 ,539  d a y s (20 y e a r s ) 0

R & I  C e n t e r 8 ,9 28  d a y s (24 y e a r s ) 0

$izu Plant, Nisso Metallochemical Co., /td. 9 7 2 d a y s (2 y e a r s ) 0

Chiba Plant, Nisso Metallochemical Co., /td. 13,9 38  d a y s (38  y e a r s ) 0

.oriyama Plant, Nisso Fine Co., /td. 529  d a y s (1 y e a r ) 0

Isohara Plant, Nisso Fine Co., /td. 208  d a y s 1

Onahama Plant, Nisso Fine Co., /td. 8 ,124 d a y s (22 y e a r s ) 0

ShinfuMi .aseiyaku Co., /td. 320 d a y s 1

Nisso ShoMi Co., /td. 7 ,9 7 6  d a y s (21 y e a r s ) 0

Sanwa Soko Co., /td. 1,7 6 1 d a y s (4 y e a r s ) 0

Sanso 8nyu Co., /td. 1,208  d a y s (3 y e a r s ) 0

Nisso Engineering Co., /td. 7 ,106  d a y s (19  y e a r s ) 0

Nisso .ensetsu Co., /td. 7 9 3 d a y s (2 y e a r s ) 0

Nisso Green Co., /td. 9 ,49 7  d a y s (26  y e a r s ) 0

1. $s of $pril 1 2025 
2. Data collected from F< 2025�3 ($pril 202�±March 2025)

N u m b e r  o f  a c c i d e n t s  r e s u l t i n g  i n  a b s e n c e  f r o m  w o r k  a m o n g  e m p l o y e e s  o f  N i p p o n  S o d a  a n d  p a r t n e r  c o m p a n i e s
F Y  2020/3 F Y  2021/3 F Y  2022/3 F Y  2023/3 F Y  2024 /3 F Y  2025/3

Nippon Soda 1 4 0 5 0 5

Nippon Soda¶s partner companies 0 3 0 2 3 8

Group companies 1 2 6 3 5 3

Group companies¶ partner companies 3 2 1 2 1 4

Note: Data collected from $pril 1 to March 31 of each year.

▶ T h i r d - p a r t y  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  s u r v e y
$t Nippon Soda, we undergo occupational health and safety surveys by Sompo Risk Management Inc. 
(The Nihongi Plant was inspected on December 6, 202�.)

2020 2022 2023 20242021 (Yea r )

  Em p l o y ees o f  J C I A *
  P a r tner  c o m p a ni es o f  J C I A *

  Em p l o y ees
  P a r tner  c o m p a ni es

(% )
5. 0

4. 0

3. 0

2. 0

1. 0

0

1. 041. 040. 59

2. 09

0. 6 4

0. 28 0. 41

1. 21 1. 14

0. 43

0. 6 0

2. 09

4. 6 2

0. 47

0. 7 3

0. 00

1. 21

0. 47
0. 8 5

0. 43
0. 41

O c c u p a t i o n a l  a c c i d e n t  f r e q u e n c y  r a t e

0. 3

0. 2

0. 1

0

2020 2022 2023 20242021

  Em p l o y ees o f  J C I A *
  P a r tner  c o m p a ni es o f  J C I A *

  Em p l o y ees
  P a r tner  c o m p a ni es

(Yea r )

(% )

0. 06 1

0. 145

0. 002

0. 107

0. 29 3

0. 148

0. 07 7

0. 009
0. 006

0. 0350. 035
0. 016

0. 06 8

0. 113

0. 219

0. 005

0. 036

�����

0. 18 8

0. 005
0. 051

Severity rate of occupational accidents: Total working days lost · Total
actual working hours î 1,000
Data collected from -anuary 1 to December 31 of each year.

S e v e r i t y  r a t e  o f  o c c u p a t i o n a l  a c c i d e n t s


 -CI$ stands for -apan Chemical Industry $ssociation.
Occupational accident frequency rate: Casualties caused by occupational 
accidents · Total actual working hours î 1,000,000
Data collected from -anuary 1 to December 31 of each year.

Number of occupational accidents within the above period that led to an employee¶s death (number of deceased): 0 (0)
Number of occupational accidents at partner companies within the above period that led to an employee¶s death (number of deceased): 0 (0)
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Occupational Safety and Health

Health and Productivity Management
In March 2025, Nippon Soda was recognized in the 2025 KENKO 
Investment for Health (Large Enterprise Category) for the eighth 
year in a row under the recognition program jointly undertaken by 
the Ministry of Economy, Trade and Industry and the Nippon Kenko 
Kaigi. This program recognizes large enterprises that promote 
outstanding health and productivity management. Recognition is 
based on their initiatives to address health-related issues in local 
communities and health promotion activities as promoted by the 
Nippon Kenko Kaigi.

Recognizing the importance of health maintenance and 
improvement in business management, Nippon Soda, in 
cooperation with the Nisso Health Insurance Association and the 
labor union, promotes efforts geared toward supporting physical 
and mental health. We support employees and their families in their 
health management and proactively promote health and 
productivity management so that we can provide better value to the public through business activities 
conducted by healthy and lively employees.

From FY 2021/3, the promotion of health and productivity management has been set forth in the Nippon 
Soda Group’s CSR Activity Policy, as a management resource that increases corporate competitiveness and 
brings about the capacity for sustainable growth. We will continue to support the health maintenance of 
employees, which is essential to the safety of manufacturing sites and stable operations, through constant 
monitoring. We will also work to improve the rate of employees undergoing complete physical examinations, 
follow-up on those undergoing periodic medical examinations with a target of a 5% annual improvement, 
conduct stress checks and follow ups, and provide mental and physical health education.

▶ �Health & Productivity Management Organization Recognition Program Certification System (Japanese only) 
https://www.meti.go.jp/policy/mono_info_service/healthcare/kenkoukeiei_yuryouhouzin.html

Promotion of Health and Productivity Management
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  Number of employees eligible for thorough medical exams (Left axis)
Number of employees taking thorough medical exams (Left axis)
  Uptake ratio (Right axis)

(Persons) (%)

200 190

2023/32022/3 2025/3

219
240
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95.091.3

2024/3 (FY)

202214

94.4

238

91.2

Number of employees eligible for thorough  
medical exams and uptake ratio
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h

N i s s o  G r o u p  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t  P r o m o t i o n  D e c l a r a t i o n
T h e  G r o u p  c o n s i d e r s  p e o p l e  t o  b e  t h e  m o s t  i m p o r t a n t  c o r p o r a t e  r e s o u r c e  f o r  e n h a n c i n g  c o r p o r a t e  
c o m p e t i t i v e n e s s  a n d  a c h i e v i n g  s u s t a i n a b l e  g r o w t h .

I t  i s  f u n d a m e n t a l l y  i m p o r t a n t  t o  m a i n t a i n  h e a l t h , b o t h  p h y s i c a l l y  a n d  m e n t a l l y , t o  c r e a t e  a  w o r k p l a c e  
w h e r e  i n d i v i d u a l  e m p l o y e e s  c a n  w o r k  w i l l i n g l y  a n d  a c t i v e l y . I n  t h i s  c o n t e x t , w e  i m p l e m e n t  a n d  p r o m o t e  
h e a l t h  a n d  p r o d u c t i v i t y  m a n a g e m e n t  a s  a n  i m p o r t a n t  i s s u e  i n  b u s i n e s s  m a n a g e m e n t .

T o  m a i n t a i n  a n d  p r o m o t e  t h e  g o o d  h e a l t h  o f  e m p l o y e e s  a n d  t h e i r  f a m i l i e s , t h e  C o m p a n y , t h e  N i s s o  
H e a l t h  I n s u r a n c e  A s s o c i a t i o n , l a b o r  u n i o n s , a n d  t h e  e m p l o y e e s ’  a s s o c i a t i o n  w i l l  m a k e  c o n c e r t e d  e f f o r t s  t o  
t a k e  v a r i o u s  p r o a c t i v e  m e a s u r e s .

I n  o r d e r  t o  a c t u a l i z e  o u r  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t  P r o m o t i o n  D e c l a r a t i o n , u n d e r  t h e  
s u p e r v i s i o n  o f  t h e  h u m a n  r e s o u r c e  d i r e c t o r  a n d  s a f e t y  a n d  h e a l t h  d i r e c t o r , w e  w i l l  p r o m o t e  c o o p e r a t i o n  
b e t w e e n  t h e  H e a d  O f f i c e  a n d  e a c h  w o r k s i t e , a n d  i m p l e m e n t  v a r i o u s  m e a s u r e s . I n  FY 2023/3, w e  s e t  u p  
t h e  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t  P r o m o t i o n  S e c t i o n  w i t h i n  t h e  H u m a n  R e s o u r c e s  D e p a r t m e n t  a s  
a  d e d i c a t e d  s u p e r v i s o r y  o r g a n i z a t i o n . T h e  s e c t i o n  i s  r e s p o n s i b l e  f o r  c o m p a n y - w i d e  h e a l t h  a n d  p r o d u c t i v i t y  
m a n a g e m e n t  i n i t i a t i v e s  a n d  f o r  r e i n f o r c i n g  c o l l a b o r a t i o n  b e t w e e n  w o r k s i t e s .

T o  d a t e , w e  h a v e  s o u g h t  t o  p r e v e n t  t h e  o n s e t  o f  l i f e s t y l e - r e l a t e d  d i s e a s e s  b y  a c t i v e l y  e n c o u r a g i n g  
employees to undergo complete physical examinations, specific examinations, and specific health
guidance. We have also worked to educate employees on the importance of influenza vaccinations and
p r o v i d e  t h e m  w i t h  o p p o r t u n i t i e s  t o  r e c e i v e  t h e m . M o r e  r e c e n t l y , a m o n g  o t h e r  t h i n g s , w e  h a v e  o f f e r e d  
e m p l o y e e s  e d u c a t i o n  a n d  g u i d a n c e  a i m e d  a t  f u r t h e r  p r e v e n t i n g  t h e  o n s e t  o f  l i f e s t y l e - r e l a t e d  d i s e a s e s , 
a d m i n i s t e r e d  c o m p r e h e n s i o n  t e s t s  (h e a l t h  l i t e r a c y  s u r v e y s ) t o  i m p r o v e  h e a l t h  l i t e r a c y , a n d  w o r k e d  t o  
s e c u r e  o p p o r t u n i t i e s  f o r  e m p l o y e e s  t o  u n d e r g o  h e a l t h  e x a m i n a t i o n s  b y  a d d i n g  o u r  o w n  i t e m s  t o  t h e  
s t a t u t o r y  h e a l t h  c h e c k u p  i t e m s . Fu r t h e r m o r e , w e  a r e  t a k i n g  s t e p s  t o  e n s u r e  t h o r o u g h  s u p e r v i s i o n  a n d  
r e d u c t i o n  o f  o v e r t i m e  w o r k  t o  h e l p  e m p l o y e e s  m a i n t a i n  a  p r o p e r  w o r k - l i f e  b a l a n c e  a n d  g o o d  h e a l t h .

A b o u t  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t

Head Office W o r k s i t e s
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H u m a n  r e s o u r c e  
d i r e c t o r /

s a f e t y  a n d  
h e a l t h  d i r e c t o r

L a b o r  u n i o n s , e t c . L a b o r  u n i o n s , e t c .

H u m a n  R e s o u r c e  D e p t . 
(H e a l t h  &  P r o d u c t i v i t y  

M a n a g e m e n t  P r o m o t i o n  S e c t i o n )

R e s p o n s i b l e  C a r e  
M a n a g e m e n t  D e p t .

N i s s o  H e a l t h  
I n s u r a n c e  A s s o c i a t i o n

O c c u p a t i o n a l  
p h y s i c i a n s

G e n e r a l  a f f a i r s /h u m a n  
r e s o u r c e  m a n a g e r s

S a f e t y  a n d  h e a l t h  
m a n a g e r s

O c c u p a t i o n a l  
p h y s i c i a n s

M e s s a g e  f r o m  t h e  P r e s i d e n t  
Since our establishment in 1920, we have continued to use chemistry to provide new value to society,
c o n t i n u i n g  o u r  b u s i n e s s  a c t i v i t i e s  s o  t h a t  w e  c a n  c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  s o c i e t y . T o  e n s u r e  
b u s i n e s s  c o n t i n u i t y  a n d  d e v e l o p m e n t , t o  d a t e  w e  h a v e  c o n s i d e r e d  o u r  e m p l o y e e s ’  h e a l t h  m a i n l y  t h r o u g h  
o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h  m e a s u r e s . 

M e a n w h i l e , t h e r e  i s  c u r r e n t l y  g r o w i n g  c o n c e r n  t h a t  d e c l i n i n g  b i r t h r a t e s  a n d  a g i n g  p o p u l a t i o n s , s o a r i n g  
s o c i a l  s e c u r i t y  c o s t s , a n d  o t h e r  i s s u e s  w i l l  h a v e  a  m a j o r  i m p a c t  o n  s o c i a l  s y s t e m s . T h e r e f o r e , i n  a d d i t i o n  
t o  o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h , m o r e  t h a n  e v e r  b e f o r e  c o r p o r a t i o n s  a r e  b e i n g  c a l l e d  u p o n  t o  m a i n t a i n  
a n d  p r o m o t e  t h e i r  e m p l o y e e s ’  h e a l t h . 

Moreover, maintaining and improving health is incredibly important to enhancing the quality of life for our
e m p l o y e e s . H e a l t h y  e m p l o y e e s  c a n  a l s o  b o o s t  m o t i v a t i o n  a n d  b r i n g  e n e r g y  t o  t h e i r  r e s p e c t i v e  o r g a n i z a t i o n s , 
a n d  i n  t u r n  l e a d  t o  i m p r o v e d  c o m p a n y  a c h i e v e m e n t s . A s  s u c h , h e a l t h  i s  v i t a l l y  i m p o r t a n t  t o  t h e  C o m p a n y .  

A n d  s o , t o  e n h a n c e  o u r  c o r p o r a t e  v a l u e  o v e r  t h e  m e d i u m  t o  l o n g  t e r m  b y  m a i n t a i n i n g  a n d  i m p r o v i n g  o u r  
e m p l o y e e s ’  h e a l t h , o n  t o p  o f  o u r  e x i s t i n g  i n i t i a t i v e s , w e  w i l l  p r o a c t i v e l y  d r i v e  h e a l t h  a n d  p r o d u c t i v i t y  
m a n a g e m e n t  t h r o u g h  e f f o r t s  t o  p r e v e n t  a b s e n t e e i s m  a n d  p r e s e n t e e i s m , a n d  t h e  i m p l e m e n t a t i o n  o f  
m e a s u r e s  t h a t  c a n  i m p r o v e  j o b  s a t i s f a c t i o n  a n d  f u l f i l l m e n t . 

E i j i  A g a
R e p r e s e n t a t i v e  D i r e c t o r , P r e s i d e n t  

N i p p o n  S o d a  C o ., L t d .
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Occupational Safety and Health

労働安全衛生

Traffic safety lecture
(Takaoka Plant, June 19 and 25, 2024)

Mental and physical health education
(Takaoka Plant, July 29 and August 21, 2024)

Heatstroke prevention education
(Takaoka Plant, June 5, 2024)

Health lecture
(Chiba Plant, November 6, 2024)

Health festival
(Nihongi Plant, October 30, 2024)

Lecture on preventing stiff shoulders and back pain
(Nihongi Plant, November 5, 2024)

Foam roller workshop
(Nihongi Plant, November 21, 2024)

Experiential education relating to the odor of 
phosgene gas
(Takaoka Plant, November 26, 2024)

General lifesaving class
(Chiba Plant, January 30 and February 6, 2025)

Mental Health Care
Our mental healthcare program consists of ❶ self-care, ❷ care by administrators in the workplace, ❸ care by 
occupational healthcare staff and other specialists at each workplace, and ❹ care by external parties.

A stress check is conducted once a year to support ❶ self-care by employees and, ❸ care by occupational 
healthcare staff and other specialists at each workplace. To improve ❷ care by administrators in the workplace, 
lectures on mental health given by external specialists are organized.
Consultations with qualified mental health specialists by phone or face-to-face are also available as part of 

efforts to provide ❹ care by external parties. In addition, lectures on mental health are provided by an external 
organization to help employees manage their own mental health.

Education and Lectures on Occupational Safety 

Number of incidents of personal injury or illness (per 100 persons) and 
total number of absentee days (per incident)
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Number of incidents of personal injury or illness 
(Left axis)

Total number of absentee days 
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1.50

86.6

1.98

82.8

2.97

57.8

3.31

48.5

2.69

122.0

Number of incidents of personal injury or illness = (Incidents ÷ number of people) x 100 
Total number of absentee days = Days ÷ Incidents
Data collected from April 1 to March 31 of each year.

Nippon Soda Group ESG Data Book 2025    46



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h

▶ F Y  2026 /3 t a r g e t s
1. O c c u p a t i o n a l  a c c i d e n t s  r e s u l t i n g  i n  a n  a b s e n c e  f r o m  w o r k  o r  n o  a b s e n c e

-  N o  a c c i d e n t s
-  I n i t i a t i v e s  t o  e n s u r e  n o  a c c i d e n t s

  1) C o n d u c t  r i s k  a s s e s s m e n t s  t o  r e d u c e  r i s k
  2) S t r e n g t h e n  m e a s u r e s  t o  p r e v e n t  h u m a n  e r r o r
  3) I m p l e m e n t  a c t i v i t i e s  t o  e n s u r e  s a f e t y
  4) I m p l e m e n t  d i s a s t e r  p r e v e n t i o n  a c t i v i t i e s  f o r  y o u n g  e m p l o y e e s  a n d  l e s s - e x p e r i e n c e d  e m p l o y e e s  

S t r e n g t h e n  h a n d s - o n  t r a i n i n g  f a c i l i t i e s  a n d  t r a i n i n g  s y s t e m
2. P r o m o t i o n  o f  h e a l t h  a n d  p r o d u c t i v i t y  m a n a g e m e n t :  I m p r o v e m e n t  o f  h e a l t h  l i t e r a c y

-  G a u g e  c u r r e n t  l e v e l  o f  h e a l t h  l i t e r a c y
-  Fo l l o w - u p  o f  t h o s e  u n d e r g o i n g  p e r i o d i c  m e d i c a l  e x a m i n a t i o n s
-  M e n t a l  h e a l t h  c h e c k u p s  a n d  f o l l o w - u p s
-  Fo r m u l a t e  a n d  i m p l e m e n t  v a r i o u s  h e a l t h  m e a s u r e s  a n d  e d u c a t i o n a l  p r o g r a m s
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A t  t h e  N i p p o n  S o d a  G r o u p , t o  e n s u r e  t h e  s a f e  a n d  s t a b l e  d e l i v e r y  o f  p r o d u c t s  t o  o u r  c u s t o m e r s , 
w e  w o r k  t o  m i n i m i z e  d i s t r i b u t i o n  r i s k s  a n d  p r e v e n t  a n y  l o g i s t i c s  a c c i d e n t s  i n  a d v a n c e . F u r t h e r m o r e , 
b y  p r o v i d i n g  e n v i r o n m e n t s  i n  w h i c h  c u s t o m e r s  c a n  u s e  o u r  h i g h - q u a l i t y  p r o d u c t s  a n d  s e r v i c e s  
i n  a  s a f e  m a n n e r  a n d  w i t h  p e a c e  o f  m i n d , w e  a r e  s t r i v i n g  t o  i m p r o v e  c u s t o m e r  s a t i s f a c t i o n .

• L o g i s t i c s  s a f e t y
W e  e n d e a v o r  t o  p r o a c t i v e l y  p r e v e n t  l o g i s t i c s  a c c i d e n t s  b y  r e d u c i n g  h a z a r d s  a n d  t o x i c i t y  a s s o c i a t e d  w i t h  
p r o d u c t  t r a n s p o r t a t i o n , a s  w e l l  a s  t h e  r i s k  o f  a c c i d e n t s  d u r i n g  t r a n s p o r t a t i o n . I n  p a r t i c u l a r , w e  d o  o u r  u t m o s t  t o  
e n s u r e  t h e  s a f e t y  o f  o u r  c u s t o m e r s , t h o s e  i n v o l v e d  i n  t h e  d i s t r i b u t i o n  p r o c e s s  a n d  l o c a l  r e s i d e n t s , a n d  t o  p r o t e c t  
t h e  e n v i r o n m e n t  b y  t a k i n g  t h o r o u g h  m e a s u r e s  t o  p r e v e n t  m a j o r  a c c i d e n t s  i n v o l v i n g  e n v i r o n m e n t a l  p o l l u t i o n  a n d  
h e a l t h  h a z a r d s  t o  h u m a n s  c a u s e d  b y  c h e m i c a l  l e a k s  o r  s p i l l s .

•  Q u a l i t y  a s s u r a n c e
We contribute to customer satisfaction by offering high-quality, eco-friendly products that minimize the use of
h a z a r d o u s  s u b s t a n c e s , a n d  p r o v i d i n g  i n f o r m a t i o n  t h a t  h e l p s  c u s t o m e r s  u s e  o u r  p r o d u c t s  s a f e l y , r e l i a b l y , a n d  i n  
a  s t a b l e  m a n n e r .

P o l i c y

▶ F Y  2025/3 t a r g e t s  a n d  a c h i e v e m e n t s  l e v e l s  ( K P I s )
(A c h i e v e m e n t  l e v e l s  ˔: � 90� : 80±90� : 60±80�×: � 60�)   R e d  t e x t :  K P I s

N i p p o n  S o d a  G r o u p  FY 2025/3 t a r g e t s N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ) FY 2025/3 a c h i e v e m e n t s E v a l u a t i o n

1. L o g i s t i c s - r e l a t e d  c o m p l a i n t s

•  Z e r o  c o m p l a i n t s
P r o v i d e  t r a i n i n g  a n d  g u i d a n c e  t o  s h i p p i n g  c o m p a n i e s  
I n v e s t i g a t e  t h e  c a u s e s  o f  c o m p l a i n t s , a n d  i m p l e m e n t  
t h o r o u g h  r e c u r r e n c e  p r e v e n t i o n  m e a s u r e s

•  A c h i e v e d :  Z e r o  i n c i d e n t s
•  P r o v i d e d  t r a i n i n g  t o  s h i p p i n g  c o m p a n i e s  (4 s i t e s )

˔
˔

2. P r o d u c t - r e l a t e d  c o m p l a i n t s

•  $nnual reduction of 20�
(n o  m o r e  t h a n  6  i n c i d e n t s  c o m p a n y - w i d e )
(c o m p a r e d  t o  a v e r a g e  b e t w e e n  FY 2020/3– 2022/3
 [ 10 i n c i d e n t s  c o m p a n y - w i d e ] )

•  N o t  a c h i e v e d :  8  i n c i d e n t s

�  Reduce rank $ and B risks uncovered in quality risk
assessments (30� reduction of eligible risks)

S t r e n g t h e n  m e a s u r e s  t o  p r e v e n t  h u m a n  e r r o r  I n v e s t i g a t e  
t h e  c a u s e s  o f  c o m p l a i n t s , a n d  i m p l e m e n t  t h o r o u g h  
r e c u r r e n c e  p r e v e n t i o n  m e a s u r e s

•  A c h i e v e d
A  r a n k :  1 i n c i d e n t
(Reduction of 1 (25�) incident out of � eligible risks)
B  r a n k :  7 2 i n c i d e n t s
(Reduction of 72 (3��) incidents out of 210 eligible risks)

˔


  $fter identifying quality-related risks, we classify them based on their severity, frequency, detectability, and other factors. For particularly severe
r i s k s  (r a n k  A  a n d  B ), w e  i m p l e m e n t  f o c u s e d  r e d u c t i o n  a c t i v i t i e s  t o  r e d u c e  t h e  n u m b e r  o f  p r o d u c t - r e l a t e d  c o m p l a i n t s .

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    48



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

L o g i s t i c s  S a f e t y  a n d  Q u a l i t y  A s s u r a n c e

M e a s u r e s  t o  E n s u r e  S a f e  T r a n s p o r t a t i o n  o f  D a n g e r o u s  G o o d s
▶ L o g i s t i c s  r i s k  a s s e s s m e n t
T h e  N i p p o n  S o d a  G r o u p  t a k e s  m e a s u r e s  t o  r e d u c e  r i s k s  f r o m  v a r i o u s  p e r s p e c t i v e s  t o  p r e v e n t  a c c i d e n t s  
i n v o l v i n g  w o r k e r s  a n d  p r o d u c t s  c a u s e d  b y  t r a f f i c  a c c i d e n t s  d u r i n g  f o r k l i f t  l o a d i n g , u n l o a d i n g  a n d  t r a n s - s h i p m e n t  
o f  p r o d u c t s , a s  w e l l  a s  d u r i n g  t r u c k  t r a n s p o r t a t i o n .

▶ P r o m o t i o n  o f  Y e l l o w  C a r d 1 a n d  C o n t a i n e r  Y e l l o w  C a r d  ( p r o d u c t  l a b e l s ) 2

T h e  N i p p o n  S o d a  G r o u p  p r o m o t e s  t h e  u s e  o f  Ye l l o w  C a r d s  a n d  C o n t a i n e r  Ye l l o w  C a r d s . W e  c o n t i n u o u s l y  
r e v i s e  p r o d u c t  l a b e l s  i n  a  t i m e l y  m a n n e r  t o  r e f l e c t  t h e  l a t e s t  i n f o r m a t i o n , i n c l u d i n g  l e g a l  r e v i s i o n s , e n s u r i n g  
G H S 3 compliance and the use of appropriate pictograms. These measures enable us to respond quickly and
p r e v e n t  d a m a g e  f r o m  s p r e a d i n g  i n  t h e  e v e n t  o f  a  d i s a s t e r .
1.  Ye l l o w  C a r d :  A n  e m e r g e n c y  i n f o r m a t i o n  c a r d  w i t h  i n f o r m a t i o n  a b o u t  p r o c e d u r e s  t h a t  d r i v e r s , f i r e  a n d  p o l i c e  p e r s o n n e l , a n d  o t h e r  c o n c e r n e d  

p a r t i e s  s h o u l d  t a k e  i n  t h e  e v e n t  o f  a  s p i l l , f i r e , e x p l o s i o n  o r  o t h e r  i n c i d e n t s  d u r i n g  t r a n s p o r t a t i o n . I t  a l s o  c o n t a i n s  e m e r g e n c y  c o n t a c t s . T h e  
issuance and carrying of <ellow Cards is required by the Poisonous and Deleterious Substances Control /aw and other laws.

2.  C o n t a i n e r  Ye l l o w  C a r d :  A  l a b e l  t h a t  i s  a f f i x e d  t o  c o n t a i n e r s  w i t h  t h e  U n i t e d  N a t i o n s  n u m b e r  a n d  g u i d e  n u m b e r  f r o m  t h e  E m e r g e n c y  R e s p o n s e  
G u i d e b o o k .

3.  G l o b a l l y  H a r m o n i z e d  S y s t e m  o f  C l a s s i f i c a t i o n  a n d  L a b e l l i n g  o f  C h e m i c a l s  (G H S ):  A  s y s t e m  f o r  t h e  i n t e r n a t i o n a l  s t a n d a r d i z a t i o n  o f  c l a s s i f i c a t i o n  
a n d  l a b e l i n g  o f  c h e m i c a l s , w h i c h  w a s  a g r e e d  u p o n  b y  t h e  U n i t e d  N a t i o n s  E c o n o m i c  a n d  S o c i a l  C o u n c i l . I t  i s  a  s y s t e m  o f  i n t e r n a t i o n a l  h a z a r d  
c l a s s i f i c a t i o n  s t a n d a r d s  a n d  l a b e l i n g  m e t h o d s  (p r o d u c t  l a b e l i n g  a n d  S D S ) f o r  c h e m i c a l  h a z a r d s .

L o g i s t i c s  S a f e t y  i n  V a l u e  C h a i n s
▶ P r o p o s a l s  f o r  i m p r o v e m e n t  o f  c u s t o m e r s ’  f a c i l i t i e s
I n  t h e  e v e n t  t h a t  t h e r e  i s  a  p r o b l e m  w i t h  t h e  s a f e t y  o f  t h e  t r a n s p o r t  c o m p a n y  o r  t h e  c u s t o m e r ’ s  w o r k e r s  a t  t h e  
c u s t o m e r ’ s  p r o d u c t  r e c e i v i n g  f a c i l i t y , o r  i f  t h e r e  i s  a  p o t e n t i a l  r i s k  o f  f o r e i g n  m a t t e r  e n t e r i n g  t h e  f a c i l i t y  o r  s p i l l s , 
t h e  N i p p o n  S o d a  G r o u p  m a k e s  p r o p o s a l s  f o r  i m p r o v e m e n t  a n d  w o r k s  t o  p r e v e n t  a c c i d e n t s  a n d  d i s a s t e r s .

L o g i s t i c s  S a f e t y

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    �9



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

L o g i s t i c s  S a f e t y  a n d  Q u a l i t y  A s s u r a n c e

E f f o r t s  t o  E n s u r e  Q u a l i t y  M a n a g e m e n t
▶ Q u a l i t y  r i s k  a s s e s s m e n t
Nippon Soda actively engages in quality risk assessment with the goal of preventing the occurrence of product-
related complaints and the recurrence of such complaints. We make continuous efforts to identify quality-
r e l a t e d  r i s k s  f r o m  e a c h  m a n u f a c t u r i n g  s i t e  a n d  r e d u c e  t h e  r i s k s , e s p e c i a l l y  t h e  h i g h - r i s k  A  a n d  B  r a n k s .

E f f o r t s  t o  A c h i e v e  Z e r o  P r o d u c t - r e l a t e d  C o m p l a i n t s
To eliminate product-related complaints, we conduct quality risk assessments to identify and reduce risks. We
a r e  a l s o  w o r k i n g  t o  r e d u c e  p r o d u c t - r e l a t e d  c o m p l a i n t s  d u e  t o  h u m a n  e r r o r  t h r o u g h  h u m a n  e r r o r  p r e v e n t i o n  
t r a i n i n g  f o r  e m p l o y e e s .

Q u a l i t y  A s s u r a n c e
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N u m b e r  o f  p r o d u c t - r e l a t e d  c o m p l a i n t s

▶ F Y  2026 /3 t a r g e t s  
1. L o g i s t i c s  a c c i d e n t s

1- 1. M a j o r  l o g i s t i c s  a c c i d e n t s :  Z e r o  o c c u r r e n c e s  (l e a k s , m i s d e l i v e r i e s , i n c o r r e c t  s h i p m e n t s , l o s s e s , 
v e h i c l e - r e l a t e d  a c c i d e n t s  (i n v o l v i n g  p h y s i c a l  i n j u r y ))

 1-2. Transportation-related accidents: 20� reduction year on year
 1-3. Storage and cargo-handling-related accidents: 20� reduction year on year

-  C o n t i n u e  t o  p r o v i d e  t r a i n i n g  t o  s h i p p i n g  c o m p a n i e s .
2. Product-related complaints: No more than � incidents (20� reduction compared to average between

FY 2020/3– 2022/3 [ 10 i n c i d e n t s ] ) 
 -  Reduce rank $ and B risks uncovered in quality risk assessments (30� reduction of eligible risk incidents)

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    50



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C h e m i c a l  a n d  P r o d u c t  S a f e t y

T h e  N i p p o n  S o d a  G r o u p  t a k e s  i n t o  c o n s i d e r a t i o n  t h e  p o t e n t i a l  e n v i r o n m e n t a l , h e a l t h , a n d  s a f e t y  
i m p a c t s  r e l a t e d  t o  t h e  h a z a r d s  a n d  t o x i c i t y  o f  c h e m i c a l  s u b s t a n c e s  a n d  p r o d u c t s . W e  c o m p l y  w i t h  
d o m e s t i c  a n d  i n t e r n a t i o n a l  l a w s  a n d  o r d i n a n c e s  r e l a t e d  t o  p r o d u c t  s a f e t y , v a r i o u s  g u i d e l i n e s , a n d  
o t h e r  s t a n d a r d s , w h i l e  a l s o  r e s p o n d i n g  t o  r e g u l a t i o n s  b a s e d  o n  l o c a l  a n d  b a s e d  o n  s o c i a l  
d e m a n d s . B y  c o n t i n u i n g  t o  e a r n  t h e  t r u s t  o f  s o c i e t y , w e  r e a l i z e  s u s t a i n a b l e  b u s i n e s s  a c t i v i t i e s .

• C o m p l i a n c e  w i t h  l e g a l  r e g u l a t i o n s  a n d  s e l f - i m p o s e d  r e g u l a t i o n s
W e  c o m p l y  w i t h  l a w s  a n d  r e g u l a t i o n s  i n  J a p a n , i n t e r n a t i o n a l  s t a n d a r d s , t r e a t i e s , a n d  o t h e r  r e l e v a n t  l e g i s l a t i o n , 
w i t h  t h e  g o a l  o f  a c h i e v i n g  z e r o  v i o l a t i o n s  o f  c h e m i c a l - r e l a t e d  l a w s  a n d  r e g u l a t i o n s  i n  c o n s i d e r a t i o n  o f  t h e  
d a n g e r o u s  a n d  h a r m f u l  e f f e c t s  o f  c h e m i c a l s  a n d  p r o d u c t s  o n  t h e  e n v i r o n m e n t , h e a l t h , a n d  s a f e t y . Fu r t h e r m o r e , 
w e  p r o a c t i v e l y  i m p l e m e n t  s e l f - i m p o s e d  r e g u l a t i o n s  b a s e d  o n  s o c i a l  d e m a n d s  n o t  c o v e r e d  b y  s u c h  l a w s  a n d  
r e g u l a t i o n s , s t r i v i n g  t o  e n h a n c e  t r u s t  f r o m  o u r  c u s t o m e r s  a n d  s o c i e t y .

•  S t r e n g t h e n i n g  o f  c h e m i c a l  s u b s t a n c e  m a n a g e m e n t  s y s t e m s
W e  s t r i v e  t o  h a n d l e  c h e m i c a l  s u b s t a n c e s  i n  a  s a f e  a n d  r e l i a b l e  m a n n e r  b y  p r o m o t i n g  t h e  a p p r o p r i a t e  r e v i s i o n  o f  
d o m e s t i c  a n d  i n t e r n a t i o n a l  S D S *  a n d  p r o d u c t  l a b e l s  u s i n g  c h e m i c a l  s u b s t a n c e  m a n a g e m e n t  s y s t e m s  a n d  o t h e r  
t o o l s , a n d  b y  c o n d u c t i n g  t h o r o u g h  i n v e s t i g a t i o n s  a n d  i m p r o v i n g  o u r  u n d e r s t a n d i n g  o f  c h e m i c a l  s u b s t a n c e s  
c o n t a i n e d  i n  p r o d u c t s . Fu r t h e r m o r e , w e  t a k e  s t e p s  t o  s t r e n g t h e n  o u r  m a n a g e m e n t  f r a m e w o r k  b y  c o n d u c t i n g  
o n g o i n g  t r a i n i n g  o n  c h e m i c a l  s u b s t a n c e  m a n a g e m e n t  a n d  h o l d i n g  b r i e f i n g s  r e g a r d i n g  l e g a l  r e v i s i o n s , i n c l u d i n g  
t h o s e  i n  J a p a n  a n d  o v e r s e a s .
*  D o c u m e n t s  t h a t  d e s c r i b e  i n f o r m a t i o n  o n  c h e m i c a l  s u b s t a n c e s , p r o d u c t  n a m e s , m a n u f a c t u r e r s , h a z a r d s , h a n d l i n g  p r e c a u t i o n s , e m e r g e n c y  

r e s p o n s e  m e a s u r e s , a n d  o t h e r  s a f e t y  i n f o r m a t i o n .

P o l i c y

M a n a g e m e n t  o f  C h e m i c a l  S u b s t a n c e s  U s i n g  a  C h e m i c a l  S u b s t a n c e  M a n a g e m e n t  S y s t e m
Nippon Soda has implemented a chemical substance management system, establishing an efficient management
s t r u c t u r e  f o r  S a f e t y  D a t a  S h e e t s  (S D S ) a n d  Ye l l o w  C a r d s . B a s e d  o n  o p e r a t i o n s  u s i n g  t h i s  s y s t e m , w e  a p p r o p r i a t e l y  
u p d a t e  S D S s , Ye l l o w  C a r d s , a n d  p r o d u c t  l a b e l s  t o  c o m p l y  w i t h  t h e  l a t e s t  r e g u l a t i o n s  i n  v a r i o u s  c o u n t r i e s .

R e g u l a r  T r a i n i n g  P r o g r a m s  o n  C h e m i c a l  S u b s t a n c e  M a n a g e m e n t
W e  p r o v i d e  e m p l o y e e s  w h o  h a n d l e  c h e m i c a l  s u b s t a n c e s  w i t h  e d u c a t i o n  o n  h o w  t o  c o m p l y  w i t h  J a p a n e s e  a n d  
o v e r s e a s  l a w s  a n d  r e g u l a t i o n s  r e g a r d i n g  t h e  m a n a g e m e n t  o f  c h e m i c a l s .
(Fo r  m o r e  d e t a i l s , s e e  T o g e t h e r  w i t h  O u r  E m p l o y e e s  o n  p . 6 6 )

S a f e t y  o f  C h e m i c a l s

▶ F Y  2025/3 t a r g e t s  a n d  a c h i e v e m e n t s  l e v e l s  ( K P I s )
(A c h i e v e m e n t  l e v e l s  ˔: � 90� : 80±90� : 60±80�×: � 60�)   R e d  t e x t :  K P I s

N i p p o n  S o d a  G r o u p  FY 2025/3 t a r g e t s N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ) FY 2025/3 a c h i e v e m e n t s E v a l u a t i o n

1. C o m p l i a n c e  w i t h  c h e m i c a l - r e l a t e d  l a w s  a n d  o r d i n a n c e s

•  Z e r o  v i o l a t i o n s •  N o t  a c h i e v e d :  2 v i o l a t i o n s
N i h o n g i  P l a n t :  V i o l a t i o n  o f  t h e  P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  
Control $ct (Incorrect display of Head Office address prior to relocation)
M i z u s h i m a  P l a n t :  V i o l a t i o n  o f  t h e  P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  
C o n t r o l  A c t  (I n c o r r e c t  d i s p l a y  o f  p r o d u c t  n a m e )

⁇

•  S t r e n g t h e n e d  c h e m i c a l  s u b s t a n c e  
m a n a g e m e n t  (i m p l e m e n t e d  d o m e s t i c  
a n d  o v e r s e a s  S D S /l a b e l  s y s t e m  
r e v i s i o n s  i n  l i n e  w i t h  l e g a l  r e f o r m s , 
r e i n f o r c e d  e x a m i n a t i o n s  a n d  
m a n a g e m e n t  s y s t e m s  f o r  p r o d u c t s  
c o n t a i n i n g  c h e m i c a l  s u b s t a n c e s )

•  R e s p o n d e d  t o  27 4 S D S  r e v i s i o n s  a n d  35 S D S  a b o l i t i o n s
•  E n a b l e d  t h e  c r e a t i o n  o f  U S  a n d  E U  v e r s i o n s  o f  S D S s  u s i n g  t h e  f e a t u r e s  o f  

c h e m i c a l  s u b s t a n c e  m a n a g e m e n t  s o f t w a r e  
�  Responded to customer inquiries regarding substance content as needed

˔

•  I m p l e m e n t e d  p e r i o d i c  t r a i n i n g  o n  
c h e m i c a l  s u b s t a n c e  m a n a g e m e n t

•  I m p l e m e n t i n g  c h e m i c a l  s u b s t a n c e  r i s k  m a n a g e m e n t  t r a i n i n g
A t t e n d e d  t h e  J a p a n  C h e m i c a l  I n d u s t r y  A s s o c i a t i o n  C h e m i c a l  R i s k  Fo r u m  
(M a y  2024– Fe b r u a r y  2025:  T o t a l  o f  t e n  s e s s i o n s )

•  H a d  a n  e x t e r n a l  i n s t r u c t o r  c o n d u c t  a n  i n - h o u s e  t r a i n i n g  s e s s i o n  d u r i n g  
C h e m i c a l  S u b s t a n c e  M a n a g e m e n t  E m p h a s i s  M o n t h  (Fe b r u a r y  5)

˔
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C o r p o r a t e  V a l u e
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C h e m i c a l  a n d  P r o d u c t  S a f e t y

T h e  R e s e a r c h  &  I n n o v a t i o n  C e n t e r  h a s  f o r m u l a t e d  i t s  o w n  r e g u l a t i o n s  f o r  a n i m a l  
e x p e r i m e n t a t i o n  a n d  o t h e r  r e l e v a n t  s t a n d a r d s  b a s e d  o n  t h e  A c t  o n  W e l f a r e  a n d  
M a n a g e m e n t  o f  A n i m a l s , t h e  M i n i s t r y  o f  t h e  E n v i r o n m e n t ’ s  S t a n d a r d s  R e l a t i n g  t o  t h e  
C a r e  a n d  K e e p i n g  a n d  R e d u c i n g  P a i n  o f  L a b o r a t o r y  A n i m a l s , t h e  M i n i s t r y  o f  
A g r i c u l t u r e , Fo r e s t r y  a n d  Fi s h e r i e s ’  T h e  B a s i c  P o l i c y  o n  A n i m a l  E x p e r i m e n t a t i o n  
P e r f o r m e d  a t  R e s e a r c h  I n s t i t u t i o n s , a n d  t h e  S c i e n c e  C o u n c i l  o f  J a p a n ’ s  G u i d e l i n e s  
f o r  P r o p e r  C o n d u c t  o f  A n i m a l  E x p e r i m e n t s . T h e s e  a c t i v i t i e s  a r e  v a l i d a t e d  b y  a n  
e x t e r n a l  o r g a n i z a t i o n  (t h e  J a p a n  P h a r m a c e u t i c a l  I n f o r m a t i o n  C e n t e r  (J A P I C )4) a n d  
the facility was certified in -une 2018 as a facility that conducts animal experiments
in a proper manner (certification was renewed in -une 202�).
4. T h e  J a p a n  P h a r m a c e u t i c a l  I n f o r m a t i o n  C e n t e r  (J A P I C ) h a s  t a k e n  o n  c e r t i f i e d  b u s i n e s s e s  f r o m  t h e  J a p a n  

H e a l t h  S c i e n c e s  Fo u n d a t i o n , w h i c h  w a s  d i s b a n d e d  i n  M a r c h  2021.

C o n s i d e r a t i o n  i n  A n i m a l  E x p e r i m e n t s

A c t i o n s  t o  C o m p l y  w i t h  L a w s  a n d  R e g u l a t i o n s
N i p p o n  S o d a  t a k e s  a c t i o n s  t o  c o m p l y  w i t h  d o m e s t i c  a n d  o v e r s e a s  l a w s  a n d  r e g u l a t i o n s  (i n c l u d i n g  t h e  E U  
R E A C H  r e g u l a t i o n s 1) and conducts audits of poisonous and deleterious substances at its sales offices.
1. R E A C H  (R e g i s t r a t i o n , E v a l u a t i o n , A u t h o r i z a t i o n  a n d  R e s t r i c t i o n  o f  C h e m i c a l s ):  E u r o p e a n  c h e m i c a l s  r e g u l a t i o n s . E u r o p e a n  r e g u l a t i o n s  s t a t e  

that businesses that manufacture or import one metric ton or more of products per year are required to register the substances they handle
a n d  s u b m i t  s a f e t y  t e s t  d a t a , a n d  t h a t  s u b s t a n c e s  f o r  w h i c h  d a t a  i s  n o t  s u b m i t t e d  (r e g i s t e r e d ) c a n n o t  b e  s o l d .

C o m m u n i c a t i o n  o f  S a f e t y  I n f o r m a t i o n  o n  C h e m i c a l s
T h e  N i p p o n  S o d a  G r o u p  p a r t i c i p a t e s  i n  G P S /J I P S 2 a c t i v i t i e s . W e  h a v e  p r e p a r e d  s a f e t y  s u m m a r y  r e p o r t s  o n  
f o u r  s u b s t a n c e s , i n c l u d i n g  c a u s t i c  s o d a  a n d  h y d r o c h l o r i c  a c i d , w h i c h  h a v e  b e e n  r e g i s t e r e d  o n  t h e  J a p a n  
C h e m i c a l  I n d u s t r y  A s s o c i a t i o n ’ s  B I G  D r  c h e m i c a l  s u b s t a n c e  r i s k  a s s e s s m e n t  s u p p o r t  s i t e .
2. G P S  (G l o b a l  P r o d u c t  S t r a t e g y ):  A  v o l u n t a r y  i n d u s t r y  i n i t i a t i v e  b a s e d  o n  r i s k  a s s e s s m e n t  a n d  r i s k  m a n a g e m e n t  w i t h  a  g l o b a l  p r o d u c t  s t r a t e g y  

a s  t h e  b a s i c  c o n c e p t , t a k i n g  i n t o  a c c o u n t  t h e  s u p p l y  c h a i n
J I P S  (J a p a n  I n i t i a t i v e  o f  P r o d u c t  S t e w a r d s h i p ):  J a p a n ’ s  v e r s i o n  o f  t h e  I C C A ’ s 3 P r o d u c t  S t e w a r d s h i p  (P S ) 

3. I C C A  (I n t e r n a t i o n a l  C o u n c i l  o f  C h e m i c a l  A s s o c i a t i o n s )

P r o d u c t  S a f e t y

▶ F Y  2026 /3 t a r g e t s
1.  C o m p l i a n c e  w i t h  c h e m i c a l - r e l a t e d  l a w s  a n d  o r d i n a n c e s :  Z e r o  v i o l a t i o n s

-  S t r e n g t h e n  c h e m i c a l  s u b s t a n c e  m a n a g e m e n t  (r e v i s e  d o m e s t i c  a n d  o v e r s e a s  S D S s  a n d  l a b e l s  i n  l i n e  
w i t h  l e g a l  r e f o r m s  a n d  r e i n f o r c e  e x a m i n a t i o n s  a n d  m a n a g e m e n t  s y s t e m s  f o r  p r o d u c t s  c o n t a i n i n g  
c h e m i c a l  s u b s t a n c e s )

-  I m p l e m e n t  r e g u l a r  t r a i n i n g  o n  c h e m i c a l  s u b s t a n c e  m a n a g e m e n t
2.  H a z a r d o u s  s u b s t a n c e  r e d u c t i o n :  I d e n t i f i c a t i o n  o f  h a z a r d o u s  s u b s t a n c e s  c o n t a i n e d  i n  p r o d u c t s

-  D e v e l o p  a  s y s t e m  t o  l i s t  w h e t h e r  p r o d u c t s  s o l d  c o m p l y  w i t h  t h e  R E A C H  R e s t r i c t e d  S u b s t a n c e s  L i s t  
(A n n e x  X V I I ) a n d  S u b s t a n c e s  o f  V e r y  H i g h  C o n c e r n  (S V H C )
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T h e  N i p p o n  S o d a  G r o u p  p r o v i d e s  p r o d u c t s  w i t h  f u n c t i o n s  t h a t  s a t i s f y  o u r  c u s t o m e r s , a n d  
m a k e s  e f f o r t s  t o w a r d  e n s u r i n g  s a f e t y  d u r i n g  t h e  u s e  o f  o u r  p r o d u c t s .

Ɣ I m p r o v e m e n t  o f  s a f e t y  a n d  q u a l i t y
W e  p r o v i d e  s a f e  a n d  r e l i a b l e  p r o d u c t s  a n d  s e r v i c e s  t h a t  s a t i s f y  c u s t o m e r s ’  n e e d s .

Ɣ C r e a t i o n  o f  s o c i a l  v a l u e
  T h r o u g h  d i a l o g u e  w i t h  o u r  c u s t o m e r s , w e  s h a r e  c h a l l e n g e s  a n d  w o r k  t o g e t h e r  t o  c r e a t e  n e w  v a l u e  t h a t  

c o n t r i b u t e s  t o  s o c i e t y  b y  d e v e l o p i n g  a n d  p r o v i d i n g  o p t i m a l  p r o d u c t s  a n d  s e r v i c e s .

P o l i c y

Services by the Customer Consultation Office �AJro Products 'ivision�
The regional salespersons and the section handling inquiries at our Head Office appropriately answer inquiries 
a b o u t  t h e  u s a g e  o f  o u r  p r o d u c t s  a n d  a g r o c h e m i c a l s .

P e r s o n s  i n  c h a r g e  o f  a n s w e r i n g  c u s t o m e r  i n q u i r i e s  a r e  a s s i g n e d  t o  t h e  P u b l i c  R e l a t i o n s  S e c t i o n  o f  o u r  
P r o d u c t  P r o m o t i o n  D e p a r t m e n t . I n q u i r i e s  a r e  a n s w e r e d  u n d e r  t h e  m o t t o  o f  p r o v i d i n g  s w i f t , a c c u r a t e  a n d  
e a s y - t o - u n d e r s t a n d  a n s w e r s .

R e q u e s t s  a n d  i n q u i r i e s  f r o m  c u s t o m e r s  a r e  s h a r e d  w i t h  e a c h  d e p a r t m e n t , a n d  t h e  i n f o r m a t i o n  i s  u s e d  t o  
i m p r o v e  o u r  p r o d u c t s  a n d  e x p a n d  t h e  s c o p e  o f  a p p l i c a t i o n  o f  o u r  a g r o c h e m i c a l s . W i t h  r e g a r d  t o  c o m p l a i n t s  
a b o u t  p r o d u c t  q u a l i t y  a n d  r e q u e s t s  f o r  q u a l i t y  i m p r o v e m e n t , e f f o r t s  a r e  m a d e  t o  p r e v e n t  r e c u r r e n c e  a n d  t o  
m a k e  i m p r o v e m e n t s  f o r  e a c h  i n d i v i d u a l  p r o d u c t .

Sales Promotion Activities Zith Our Customers in 0ind �Chemicals %usiness 'ivision�
W e  e x h i b i t  a c t i v e l y  a t  t r a d e  f a i r s , c o n f e r e n c e s  a n d  o t h e r  v e n u e s , c o n d u c t  i n t e r v i e w s  u s i n g  o u r  o n l i n e  m e e t i n g s  
s y s t e m , a n d  s e e k  o p p o r t u n i t i e s  t o  h a v e  d i s c u s s i o n s  w i t h  o u r  c u s t o m e r s  i n  o t h e r  w a y s  s o  t h a t  o u r  p r o d u c t s  w i l l  
b e  c o n s i d e r e d  b y  m o r e  c u s t o m e r s .

Promotion Activities Rooted in the Local 
Community �AJro Products 'ivision�
W e  v i s i t  c o n t r a c t e d  w h o l e s a l e r s , a g r i c u l t u r a l  c o - o p s  a n d  
f a r m e r s  i n  J a p a n  t o  i n t r o d u c e  o u r  p r o d u c t s  a n d  e x p l a i n  
t h e  a p p r o p r i a t e  m e t h o d s  o f  u s e . O u t s i d e  o f  J a p a n , w e  
h o s t  s e m i n a r s  o n  o u r  p r o d u c t s  a n d  t h e  a p p r o p r i a t e  
m e t h o d s  o f  u s e  f o r  l o c a l  s t o r e s  a n d  f a r m e r s  a n d  i n v i t e  
them to visit agricultural fields where our products are 
u s e d .

I m p r o v e  C u s t o m e r  S a t i s f a c t i o n

T o g e t h e r  w i t h  O u r  C u s t o m e r s
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T e c h n i c a l  i n f o r m a t i o n a l  
m a g a z i n e , N e w  A g r i c u l t u r e  
A g e

W e b s i t e P r o d u c t  c a t a l o g  A c a r i c i d e  
D A N YO T E  Fl o w a b l e

P r o d u c t  c a t a l o g  Fu n g i c i d e  
M I G I W A  10 Fl o w a b l e

P r o d u c t  c a t a l o g  Fu n g i c i d e  
M I G I W A  20 Fl o w a b l e
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SendinJ out Information to Our 8sers �AJro Products 'ivision�
I n  r e s p o n s e  t o  v a r i o u s  k i n d s  o f  i n q u i r i e s  f r o m  o u r  c u s t o m e r s , w e  p r o v i d e  i n f o r m a t i o n  o n  r e g i s t e r e d  a g r o c h e m i c a l s  
a n d  t h e  e x p a n s i o n  o f  t h e i r  s c o p e  o f  u s a g e  i n  a  t i m e l y  m a n n e r , w h i l e  c o m p l y i n g  w i t h  t h e  A g r i c u l t u r a l  C h e m i c a l s  
C o n t r o l  A c t  a n d  o t h e r  r e l a t e d  l a w s , r u l e s  a n d  r e g u l a t i o n s . O n  t h e  P r o d u c t  G u i d e  p a g e *  o f  o u r  w e b s i t e , w e  
r e g u l a r l y  p r o v i d e  e a s y - t o - u n d e r s t a n d  p e s t  c o n t r o l  m a n u a l s  f o r  a g r o c h e m i c a l  u s e r s , p r o d u c t  i n t r o d u c t i o n  v i d e o s , 
a n d  o t h e r  c o n t e n t .

P r o d u c t  G u i d e  p a g e  (J a p a n e s e  v e r s i o n  o n l y )
h t t p s : //w w w .n i p p o n - s o d a .c o .j p /n o u g y o /

N i p p o n  S o d a  p r o v i d e s  i n f o r m a t i o n  o n  i t s  a g r o c h e m i c a l s  
o n  “ D i a g n o s e  Yo u r  C r o p s  w i t h  A I ! ,”  a  s m a r t p h o n e  a p p  
d e v e l o p e d  b y  N i h o n  N o h y a k u  C o ., L t d . a n d  N T T  D a t a  
C C S  C o r p o r a t i o n  t h a t  u s e s  a n  A I  l e a r n i n g  m o d e l . 
T h e  c o n v e n i e n t  a p p  a l l o w s  u s e r s  t o  d i a g n o s e  p e s t s  a n d  
w e e d s  o n  t h e i r  c r o p s  u s i n g  a  s m a r t p h o n e  c a m e r a , a n d  
a c c e s s  i n f o r m a t i o n  o n  p e s t  f o r e c a s t i n g  a n d  w e a t h e r .

Cellulose Technical Application Center �CTAC�
W e  e s t a b l i s h e d  t h e  C e l l u l o s e  T e c h n i c a l  A p p l i c a t i o n  C e n t e r  (C T A C ) i n s i d e  t h e  C h i b a  R e s e a r c h  C e n t e r  (I c h i h a r a  
C i t y , C h i b a  P r e f e c t u r e ) i n  O c t o b e r  2019 . I t  i s  a  f a c i l i t y  f o r  c o l l a b o r a t i n g  w i t h  c u s t o m e r s  o n  j o i n t  d e v e l o p m e n t  o f  
n e w  v a l u e  f o r  p h a r m a c e u t i c a l  e x c i p i e n t s  N I S S O  H P C  a n d  N I S S O  S S F.

B e f o r e  t h e  e s t a b l i s h m e n t  o f  C T A C , w e  c o n d u c t e d  s u p p o r t  a c t i v i t i e s  f o r  c u s t o m e r  p r o d u c t  d e v e l o p m e n t  u s i n g  
NISSO HPC and NISSO SSF in ways such as responding to inquiries and providing data through scientific 
meetings and seminars. Now, through CT$C, we are able to reflect our practical experience, making it possible 
t o  c o n d u c t  t r i a l  m a n u f a c t u r e  b a s e d  o n  m u t u a l  i d e a s  f r o m  m e e t i n g s  a n d  s t u d y  c o n t e n t , a s  w e l l  a s  t o  c o n d u c t  
a n a l y s i s  a n d  a s s e s s m e n t . A l s o , w e  h o s t e d  o n l i n e  t e c h n i c a l  s e m i n a r s  a n d  h a v e  b e e n  c o n d u c t i n g  t r a i n i n g  v i a  l i v e  
b r o a d c a s t s  s o  t h a t  w e  c a n  r e s p o n d  t o  a n  e v e n  g r e a t e r  n u m b e r  o f  q u e s t i o n s  f r o m  c u s t o m e r s , a n d  h a v e  
b o l s t e r e d  t h e  d i s t r i b u t i o n  o f  t e c h n i c a l  v i d e o s  t h r o u g h  o u r  w e b s i t e , C T A C  o n l i n e *  (a v a i l a b l e  i n  J a p a n e s e , 
E n g l i s h , a n d  C h i n e s e ). W e  w i l l  s t r e n g t h e n  t h e  f o r m u l a t i o n  a s s e s s m e n t  f u n c t i o n  t h r o u g h  t h e  u s e  o f  t h i s  s t a t e - o f -
t h e - a r t  f a c i l i t y , a n d  w o r k  t o  e x p a n d  s a l e s  o f  N I S S O  H P C  a n d  N I S S O  S S F o v e r  t h e  m e d i u m  t o  l o n g  t e r m  b y  
p r o v i d i n g  s o l u t i o n s  t h a t  m a t c h  c u s t o m e r  n e e d s .

O n  t o p  o f  t h i s , i n  Fe b r u a r y  2025, w e  e s t a b l i s h e d  N I S S O  C e l l u l o s e  T e c h n i c a l  A p p l i c a t i o n  C e n t e r  E u r o p e  
(N I S S O  C T A C  E U ) a s  a  c o l l a b o r a t i v e  f a c i l i t y  a i m e d  a t  s t r e n g t h e n i n g  o u r  o v e r s e a s  o p e r a t i o n s  i n  a n t i c i p a t i o n  o f  
e x p a n d i n g  o u r  H e a l t h c a r e  b u s i n e s s . A s  o u r  b a s e  f o r  m a r k e t  d e v e l o p m e n t  a c t i v i t i e s  i n  E u r o p e  (i n i t i a l l y  i n c l u d i n g  
t h e  U S  a n d  I n d i a  r e g i o n s ), w e  w i l l  e n h a n c e  t h e  p r e s e n c e  o f  N I S S O  H P C  a n d  N I S S O  S S F b y  p r o v i d i n g  m o r e  
d e t a i l e d  a n d  t i m e l y  t e c h n i c a l  s e r v i c e s  i n  c o l l a b o r a t i o n  w i t h  C T A C .

*  C T A C  o n l i n e
h t t p s : //w w w .n i s s o e x c i p i e n t s .c o m /
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T h i c k e n i n g

G r a n u l a t i o n  o f  p o w d e r

M a n u f a c t u r e  o f  g r a n u l e s  f o r  m a k i n g  t a b l e t s

S i n t e r i n g  o f
m e t a l  p o w d e r

S u r f a c e  c o a t i n g

Fi l m  s u b s t r a t e

T h i c k e n i n g  o f  l i q u i d

I n d u s t r i a l  u s e P h a r m a c e u t i c a l  /
f o o d s

M e d i c i n e  / f o o d  /c o s m e t i c s  /p a i n t s

HPCS i n t e r i n g C o a t i n g

G r a n u l a t i n g
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RespondinJ to the ReTuests of Our Customers �Chemicals %usiness 'ivision�
N I S S O  H P C  (h y d r o x y p r o p y l  c e l l u l o s e ) i s  u s e d  w i d e l y  t h r o u g h o u t  t h e  w o r l d  a s  a n  e x c i p i e n t  t h a t  i s  e s s e n t i a l  f o r  
f o r m u l a t i n g  p h a r m a c e u t i c a l s . S i n c e  i t s  l a u n c h  i n  19 6 9 , w e  h a v e  c o n t i n u e d  t o  r e s p o n d  t o  t h e  n e e d s  o f  
p h a r m a c e u t i c a l  c o m p a n i e s , w h o  a r e  o u r  c u s t o m e r s . A s  a  r e s u l t , w e  n o w  o f f e r  12 g r a d e s  w i t h  d i f f e r e n t  
v i s c o s i t i e s  a n d  p a r t i c l e  s i z e s  f o r  t h e  d o m e s t i c  m a r k e t  a n d  14 g r a d e s  f o r  t h e  o v e r s e a s  m a r k e t .

C u r r e n t l y , w e  a r e  a g g r e s s i v e l y  p r o m o t i n g  r e s e a r c h  a n d  d e v e l o p m e n t  f o r  e n h a n c i n g  t h e  f u n c t i o n a l i t y  o f  
p h a r m a c e u t i c a l s , b o t h  i n  a n d  o u t s i d e  o f  J a p a n , b y  w o r k i n g  w i t h  o u r  c u s t o m e r s  t o  d e v e l o p  n e w  g r a d e s  t h a t  a r e  
i n  l i n e  w i t h  o u r  c u s t o m e r s ’  n e e d s , a n d  b y  m a i n t a i n i n g  N I S S O  H P C ’ s  s t a t u s  a s  a  f r o n t l i n e  p r o d u c t  i n  p h a r m a c e u t i c a l  
f o r m u l a t i o n .

W e  s e l l  N I S S O  H P C  i n  t h e  f o o d  m a r k e t  u n d e r  t h e  b r a n d  n a m e  C E L N Y a s  i t  i s  i d e a l l y  s u i t e d  t o  f o o d  
p r o c e s s i n g  d u e  t o  i t s  s a f e t y  a n d  o u t s t a n d i n g  f u n c t i o n a l i t y . Fo r  n u t r i t i o n a l  s u p p l e m e n t s , C E L N Y h a s  e n a b l e d
t h e  f o r m u l a t i o n  o f  l a c t i c  a c i d  b a c t e r i a  (l i v e  b a c t e r i a ) t a b l e t s — w h i c h  a r e  g a r n e r i n g  a t t e n t i o n  f o r  t h e i r  i m m u n e  
b o o s t i n g  p r o p e r t i e s — a t  l o w  p r e s s u r e , p r e v e n t i n g  t h e  d e c r e a s e  i n  l i v e  b a c t e r i a  t h a t  o c c u r s  u n d e r  h i g h  p r e s s u r e . 
C E L N Y a l s o  h e l p s  t o  p r e v e n t  c r a c k s  a n d  d a m a g e  t o  l a r g e  t a b l e t s  s u c h  a s  c h e w a b l e s , w h i c h  m a k e  i t  e a s i e r  t o  
t a k e  m e d i c i n e . I n  t h i s  w a y , C E L N Y i s  h e l p i n g  t o  i m p r o v e  t h e  f u n c t i o n a l i t y  a n d  q u a l i t y  o f  n u t r i t i o n a l  s u p p l e m e n t s .

'evelopment of Products 8seful to Society

T o g e t h e r  w i t h  O u r  C u s t o m e r s
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N o n - J a p a n e s e
c o m p a n i e s , e t c .

24.26 %

O t h e r
c o m p a n i e s
i n  J a p a n
16 .00%

P r i v a t e
i n d i v i d u a l s ,

e t c .
19 .33% Fi n a n c i a l

i n s t i t u t i o n s  &
s e c u r i t i e s

c o m p a n i e s  
40.41%

T o t a l  n u m b e r  o f  a u t h o r i z e d  s h a r e s :  19 2,000,000 s h a r e s

T o t a l  n u m b e r  o f  i s s u e d  s h a r e s :  56 ,7 8 7 ,7 34 s h a r e s

N u m b e r  o f  s h a r e h o l d e r s :  29 ,202

N o t e s :  Fi g u r e s  h a v e  b e e n  r o u n d e d  t o  t h e  n e a r e s t  s e c o n d  
d e c i m a l  p o i n t

T r e a s u r y  s h a r e s  a r e  i n c l u d e d  i n  “ P r i v a t e  i n d i v i d u a l s , e t c .”
W e  c o n d u c t e d  a  t w o - f o r - o n e  s h a r e  s p l i t  o f  o u r  c o m m o n  
s h a r e s  w i t h  a n  e f f e c t i v e  d a t e  o f  O c t o b e r  1, 2024.

S h a r e  d i s t r i b u t i o n  b y  t y p e  o f  s h a r e h o l d e r  (A s  o f  M a r c h  31, 2025)
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T o g e t h e r  w i t h  O u r  S h a r e h o l d e r s  a n d  I n v e s t o r s

T h e  N i p p o n  S o d a  G r o u p  d i s c l o s e s  i n f o r m a t i o n  i n  a  t i m e l y  a n d  a p p r o p r i a t e  m a n n e r  i n  o r d e r  t o  
e n h a n c e  m a n a g e m e n t  t r a n s p a r e n c y  a n d  t o  m e e t  t h e  e x p e c t a t i o n s  o f  a n d  h o n o r  t h e  t r u s t  t h a t  w e  
r e c e i v e  f r o m  o u r  s t a k e h o l d e r s . W e  s t r i v e  t o  h o l d  c o n s t r u c t i v e  d i a l o g u e  w i t h  t h e  a i m  o f  r e a l i z i n g  
s u s t a i n a b l e  g r o w t h  a n d  e n h a n c i n g  c o r p o r a t e  v a l u e .

'ialoJue Zith Our Shareholders
T h e  N i p p o n  S o d a  G r o u p  h o l d s  a n  o r d i n a r y  g e n e r a l  m e e t i n g  o f  s h a r e h o l d e r s  i n  J u n e  e v e r y  y e a r , v i e w i n g  i t  a s  
a n  i m p o r t a n t  o p p o r t u n i t y  t o  e n g a g e  i n  d i r e c t  c o n v e r s a t i o n  w i t h  s h a r e h o l d e r s .

W e  s t r i v e  t o  d e l i v e r  t h e  n o t i c e  o f  c o n v o c a t i o n  o f  t h e  G e n e r a l  M e e t i n g  o f  S h a r e h o l d e r s  a t  a n  e a r l y  d a t e  s o  t h a t  
o u r  s h a r e h o l d e r s  m a y  a c q u i r e  a  g o o d  u n d e r s t a n d i n g  o f  t h e  i s s u e s  t h a t  w i l l  b e  r e p o r t e d  a n d  t h e  m a t t e r s  f o r  
r e s o l u t i o n  a t  t h e  s h a r e h o l d e r s ’  m e e t i n g . W e  a l s o  p r o v i d e  p r e - d e l i v e r y  d i s c l o s u r e  o f  i n f o r m a t i o n  o n  N i p p o n  
S o d a ’ s  w e b s i t e  a n d  a t  t h e  T o k y o  S t o c k  E x c h a n g e  w e b s i t e , b e f o r e  t h e  n o t i c e  o f  c o n v o c a t i o n  o f  t h e  G e n e r a l  
M e e t i n g  o f  S h a r e h o l d e r s  i s  s e n t  o u t .

V o t i n g  r i g h t s  m a y  b e  e x e r c i s e d  n o t  o n l y  i n  w r i t i n g  b u t  a l s o  v i a  t h e  I n t e r n e t .
W e  c r e a t e  b u s i n e s s  r e p o r t s  (a n n u a l  r e p o r t  a n d  i n t e r i m  r e p o r t ) t w i c e  a  y e a r  i n  o r d e r  t o  i n f o r m  o u r  s h a r e h o l d e r s  

o f  t h e  C o m p a n y ’ s  c u r r e n t  s i t u a t i o n . I n  a d d i t i o n , t h e  J a p a n e s e  v e r s i o n s  o f  t h e s e  b u s i n e s s  r e p o r t s  a r e  p o s t e d  o n  
t h e  N i p p o n  S o d a  w e b s i t e  t o  m a k e  t h e m  w i d e l y  a v a i l a b l e  t o  t h o s e  o t h e r  t h a n  o u r  s h a r e h o l d e r s .

C o m m u n i c a t i o n

Ɣ E n h a n c e m e n t  o f  d i a l o g u e
  W e  e n g a g e  i n  c o n s t r u c t i v e  d i a l o g u e  w i t h  o u r  s h a r e h o l d e r s  a n d  i n v e s t o r s  w i t h  a  v i e w  t o  a c h i e v i n g  s u s t a i n a b l e  

g r o w t h  a n d  e n h a n c i n g  c o r p o r a t e  v a l u e . Fo r  i m p o r t a n t  m a t t e r s , t h e  p r e s i d e n t  a n d  r e s p o n s i b l e  d i r e c t o r s  a n d  
executive officers engage directly, enabling more substantive dialogue.

Ɣ 'isclosure of hiJhly transparent information
  W e  d i s c l o s e  i n f o r m a t i o n  i n  a  t i m e l y  m a n n e r  i n  a c c o r d a n c e  w i t h  t h e  T i m e l y  D i s c l o s u r e  R u l e s  o f  t h e  T o k y o  

S t o c k  E x c h a n g e , e m p h a s i z i n g  f a i r n e s s , a c c u r a c y , a n d  c l a r i t y . T h i s  e n a b l e s  u s  t o  c o n t r i b u t e  t o  t h e  i n v e s t m e n t  
d e c i s i o n s  o f  o u r  s h a r e h o l d e r s  a n d  i n v e s t o r s .

Ɣ Reflection of feedbacN in manaJement
  W e  a p p r o p r i a t e l y  c o m m u n i c a t e  c o m m e n t s  a n d  r e q u e s t s  r e c e i v e d  t h r o u g h  d i a l o g u e  w i t h  o u r  s h a r e h o l d e r s  

and investors to the Board of Directors and other relevant bodies. This feedback is then reflected in 
m a n a g e m e n t  i m p r o v e m e n t s .

P o l i c y
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 We calculated the dividend based on figures following the share split implemented on October 1, 202�.
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The Nippon Soda Group makes decisions on profit distribution based on earnings trends and by comprehensively 
c o n s i d e r i n g  s u c h  i s s u e s  a s  p r o v i d i n g  s t a b l e  d i v i d e n d s , e n h a n c i n g  s h a r e h o l d e r s ’  e q u i t y , a n d  i m p r o v i n g  o u r  
financial standing. Our basic policy is to provide dividends twice a year, at the middle and end of the fiscal year.

R e t a i n e d  e a r n i n g s  a r e  u s e d  f o r  i m p r o v i n g  c o r p o r a t e  v a l u e , s u c h  a s  b y  a d v a n c i n g  t h e  d e v e l o p m e n t  a n d  
a c h i e v i n g  e a r l y  m a r k e t  l a u n c h e s  o f  n e w  p r o d u c t s , a n d  f o r  a l l o t m e n t  t o  g r o w t h  i n v e s t m e n t  s u c h  a s  M & A s  a n d  
b u s i n e s s  p a r t n e r s h i p s , a s  w e l l  a s  f o r  m a i n t e n a n c e  a n d  u p g r a d e  i n v e s t m e n t s  t o  s u p p o r t  s t a b l e  a n d  c o n t i n u o u s  
g r o w t h .

$s for return of profits to our shareholders, we will introduce a progressive dividend policy to maintain stable 
and continuous dividends. We will also flexibly repurchase treasury shares, taking into account factors such as 
t h e  o p t i m i z a t i o n  o f  o u r  c a p i t a l  s t r u c t u r e  a n d  s t o c k  p r i c e  c o n d i t i o n s , a n d  w i l l  m a i n t a i n  a  t o t a l  r e t u r n  r a t i o  o f  50%  
o r  m o r e .

%asic Policy on Shareholder Returns

'ialoJue Zith Investors and Analysts
T h e  N i p p o n  S o d a  G r o u p  a c t i v e l y  e n g a g e s  i n  d i a l o g u e  w i t h  i n v e s t o r s  a n d  a n a l y s t s  t o  h e l p  d e e p e n  t h e i r  
u n d e r s t a n d i n g  o f  b u s i n e s s  d e t a i l s  a n d  o u r  b u s i n e s s  p e r f o r m a n c e .

W e  r e s p o n d  t o  r e q u e s t s  f o r  i n d i v i d u a l  i n t e r v i e w s  f r o m  d o m e s t i c  i n s t i t u t i o n a l  i n v e s t o r s  a n d  s e c u r i t i e s  a n a l y s t s , 
and hold financial results briefings and business overview briefings twice a year. $t these briefings, the 
representative director and president, responsible directors, and executive officers explain the performance of 
t h e  N i p p o n  S o d a  G r o u p  a n d  t h e  g r o w t h  s c e n a r i o . Fu r t h e r m o r e , i n  a d d i t i o n  t o  h o s t i n g  l i v e  b r o a d c a s t s  o f  o u r  
briefings to enable more people to attend, we also post videos of the briefings, briefing materials (in -apanese 
a n d  E n g l i s h ), a n d  E n g l i s h  s c r i p t s  o n  o u r  w e b s i t e .

For institutional investors outside -apan, we post English versions of timely disclosure of our financial results 
summaries, as well as briefing materials, on our website, and also publish an integrated report in English.

T h e  c o m m e n t s  a n d  p r o p o s a l s  r e c e i v e d  t h r o u g h  d i a l o g u e  w i t h  i n v e s t o r s  a n d  s e c u r i t i e s  a n a l y s t s  a r e  l o g g e d  
into our in-house database and shared with directors and executive officers as appropriate. In addition, details 
o f  t h i s  d i a l o g u e  a r e  r e g u l a r l y  r e p o r t e d  t o  t h e  B o a r d  o f  D i r e c t o r s . I n  t h i s  w a y , t h e  c o m m e n t s  a n d  p r o p o s a l s  a r e  
reflected in the management of our Group.

I n  FY 2025/3, w e  e n g a g e d  i n  d i a l o g u e  w i t h  a  t o t a l  o f  301 i n s t i t u t i o n a l  i n v e s t o r s  a n d  s e c u r i t i e s  a n a l y s t s . T h e  
m a i n  t h e m e s  w e r e  r e c e n t  p e r f o r m a n c e , f u t u r e  g r o w t h  s t r a t e g i e s , p r o g r e s s  w i t h  t h e  l o n g - t e r m  v i s i o n , c a p i t a l  
p o l i c i e s , s h a r e h o l d e r  r e t u r n s  p o l i c y , a n d  s u s t a i n a b i l i t y  i n i t i a t i v e s . S u m m a r i e s  o f  t h e  Q & A  s e s s i o n s  f r o m  o u r  
financial results briefings and business overview briefings can be found on our website.

T o g e t h e r  w i t h  O u r  S h a r e h o l d e r s  a n d  I n v e s t o r s
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ToJether Zith Our %usiness Partners

▶ P u r c h a s i n g  p o l i c y
 •  T h o r o u g h l y  c o m p l y  w i t h  p u r c h a s i n g  l a w s  a n d  o r d i n a n c e s  (A n t i m o n o p o l y  L a w , A c t  a g a i n s t  D e l a y  i n  P a y m e n t  

o f  S u b c o n t r a c t  P r o c e e d s , E t c . t o  S u b c o n t r a c t o r s , e t c .). P a r t i c i p a t e  i n  i n t e r n a l  a n d  e x t e r n a l  t r a i n i n g  r e g a r d i n g  
l a w  a n d  o r d i n a n c e  e x p e r t i s e . S e l e c t  s u p p l i e r s  w h o  c o m p l y  w i t h  l a w s , r e g u l a t i o n s , a n d  s o c i a l  n o r m s  i n  e a c h  
c o u n t r y  a n d  r e g i o n .

 •  P u r c h a s e  r a w  m a t e r i a l s  t h a t  c o n t r i b u t e  t o  s t a b l e  p r o d u c t i o n  a n d  e n h a n c e d  c o s t  c o m p e t i t i v e n e s s .
 •  P r o m o t e  e n v i r o n m e n t -  a n d  s o c i e t y - f r i e n d l y  r a w  m a t e r i a l  p r o c u r e m e n t .1, 2

 •  S e c u r e  m u l t i p l e  m a t e r i a l  p r o c u r e m e n t  s o u r c e s  a n d  u n d e r t a k e  a p p r o p r i a t e  i n v e n t o r y  m a n a g e m e n t  t o  e n s u r e  
a  r o b u s t  b u s i n e s s  c o n t i n u i t y  p l a n  (B C P ).

1. E n v i r o n m e n t  f r i e n d l y
I n c l u d e s  t h e  p r o m o t i o n  o f  c l i m a t e  c h a n g e  c o u n t e r m e a s u r e s , i n c l u d i n g  t h e  r e d u c t i o n  o f  G H G  e m i s s i o n s ;  t h e  p r e v e n t i o n  o f  e n v i r o n m e n t a l  p o l l u t i o n ;  
t h e  p r o t e c t i o n  o f  g l o b a l  a n d  r e g i o n a l  e n v i r o n m e n t s , i n c l u d i n g  t h e  m a i n t e n a n c e  o f  b i o d i v e r s i t y  a n d  e c o s y s t e m s ;  t h e  p r o m o t i o n  o f  r e s o u r c e -  a n d  e n e r g y - s a v i n g  
m e a s u r e s ;  a n d  t h e  r e d u c t i o n  o f  w a s t e .

2. S o c i e t y  f r i e n d l y
I n c l u d e s  t h e  e l i m i n a t i o n  o f  c h i l d  l a b o r , f o r c e d  l a b o r , e x c e s s i v e  l a b o r , a n d  d i s c r i m i n a t i o n ;  r e s p e c t  f o r  f r e e d o m  o f  a s s o c i a t i o n  a n d  t h e  r i g h t  t o  c o l l e c t i v e  
b a r g a i n i n g ;  t h e  p r o t e c t i o n  o f  w o r k e r s ’  r i g h t s , i n c l u d i n g  m a t t e r s  r e l a t e d  t o  e q u a l  o p p o r t u n i t y , m i n i m u m  w a g e , a n d  l i v i n g  w a g e ;  a n d  t h e  g u a r a n t e e  o f  s a f e , 
h y g i e n i c  w o r k p l a c e  e n v i r o n m e n t s .

▶ T h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t
A t  t h e  N i p p o n  S o d a  G r o u p , w e  e n s u r e  t h o r o u g h  c o m p l i a n c e  w i t h  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , 
w h i c h  o u t l i n e s  t h e  f o l l o w i n g  s t a n d a r d s  f o r  t r a n s a c t i o n s  w i t h  s u p p l i e r s .
 •    W h e n  s e l e c t i n g  a  s u p p l i e r  f r o m  a m o n g  m u l t i p l e  v e n d o r s , w e  d e t e r m i n e  t h e  m o s t  a p p r o p r i a t e  b u s i n e s s  p a r t n e r  

b y  c o m p a r i n g  a n d  a s s e s s i n g  q u a l i t y , p r i c e , d e l i v e r y  p e r i o d , t e c h n i c a l  c a p a b i l i t y , s u p p l y  s t a b i l i t y , a n d  o t h e r  
c r i t e r i a  i n  a  f a i r  a n d  j u s t  m a n n e r .

 •  W h e n  o u t s o u r c i n g  m a n u f a c t u r e  t o  a n  e x t e r n a l  b u s i n e s s , w e  o n l y  c o n c l u d e  c o n t r a c t s  a n d  c o m p l e t e  
t r a n s a c t i o n s  f o l l o w i n g  t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  A c t  a g a i n s t  D e l a y  i n  P a y m e n t  o f  S u b c o n t r a c t  P r o c e e d s , 
E t c . t o  S u b c o n t r a c t o r s .

▶ C o o p e r a t i v e  p u r c h a s i n g  a c t i v i t i e s
W e  e n g a g e  i n  p u r c h a s i n g  a c t i v i t i e s  w h i l e  c h e c k i n g  t h e  s a f e t y  a n d  e n v i r o n m e n t a l  a n d  s o c i a l  i m p a c t  o f  o u r  
c h e m i c a l  p r o d u c t s  f r o m  m a n u f a c t u r e  t o  d e l i v e r y . T h i s  i n c l u d e s  c o l l e c t i n g  i n f o r m a t i o n  f r o m  t r a d i n g  c o m p a n i e s , 
w h o  s e r v e  a s  i n t e r m e d i a r i e s , a n d  o n - s i t e  a u d i t s  a l o n g s i d e  t h e  q u a l i t y  c o n t r o l  d e p a r t m e n t s  o f  e a c h  o f  o u r  p l a n t s .

T h r o u g h  t h e  e x c h a n g e  o f  d i v e r s e  i n f o r m a t i o n , w e  a r e  w o r k i n g  t o  b u i l d  r e l a t i o n s h i p s  w i t h  o u r  b u s i n e s s  
p a r t n e r s  t h a t  f a c i l i t a t e  m u t u a l  d e v e l o p m e n t , a n d  a i m i n g  t o  e n s u r e  s u s t a i n a b l e  p r o c u r e m e n t  a c t i v i t i e s  b y  
c u l t i v a t i n g  d e e p e r  c o o p e r a t i o n  a n d  u n d e r s t a n d i n g  o f  o u r  p u r c h a s i n g  p o l i c y .

I n i t i a t i v e s  i n  P u r c h a s i n g

At the Nippon Soda Group� compliance and other matters to ensure the e[ecution of sound 
c o r p o r a t e  a c t i v i t i e s  a r e  s e t  f o r t h  i n  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , a n d  w e  s t r i v e  f o r  
t h o r o u g h  c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s . F u r t h e r m o r e , i n  a d d i t i o n  t o  c o n d u c t i n g  f a i r  a n d  
i m p a r t i a l  t r a n s a c t i o n s  a s  a  m e m b e r  o f  i n t e r n a t i o n a l  s o c i e t y , w e  a i m  t o  b u i l d  a  s u s t a i n a b l e  
s u p p l y  c h a i n  t h a t  i s  e n v i r o n m e n t -  a n d  s o c i e t y - f r i e n d l y  b a s e d  o n  c o n s t r u c t i v e  d i a l o g u e  w i t h  o u r  
b u s i n e s s  p a r t n e r s .

Ɣ S t a n c e  o n  t r a n s a c t i o n s
  W e  e n g a g e  i n  d i a l o g u e  w i t h  g o o d  s e n s e  a n d  i n t e g r i t y , b a s i n g  o u r  t r a n s a c t i o n s  o n  f a i r n e s s  a n d  i m p a r t i a l i t y .
  I n  a d d i t i o n , w e  p l a c e  t h e  s a f e t y  a n d  h e a l t h  o f  o u r  b u s i n e s s  p a r t n e r s  w h o  h a n d l e  c h e m i c a l  s u b s t a n c e s  a s  o u r  

t o p  p r i o r i t y . A s  s u c h , w e  a r e  c o m m i t t e d  t o  p r o v i d i n g  a p p r o p r i a t e  s a f e t y  i n f o r m a t i o n  a n d  s a f e t y  t r a i n i n g . 
W o r k i n g  h a n d - i n - h a n d  w i t h  o u r  b u s i n e s s  p a r t n e r s , w e  m a k e  c o n t i n u o u s  e f f o r t s  t o  i m p r o v e  o u r  q u a l i t y  a n d  
s u p p l y  s y s t e m s  f r o m  r a w  m a t e r i a l  p r o c u r e m e n t  t o  p r o d u c t  d e l i v e r y .

Ɣ P u r c h a s i n g  a c t i v i t i e s
  R e g a r d i n g  t h e  p r o c u r e m e n t  o f  r a w  m a t e r i a l s  a n d  o t h e r  p u r c h a s i n g  a c t i v i t i e s , w e  s t r i v e  t o  b u i l d  a n d  m a i n t a i n  

s t a b l e  r e l a t i o n s h i p s  o f  t r u s t  w i t h  o u r  s u p p l i e r s  b a s e d  o n  o u r  P u r c h a s i n g  P o l i c y . W e  a l s o  c o l l a b o r a t e  w i t h  
s u p p l i e r s  t o  a d d r e s s  e n v i r o n m e n t a l  a n d  s o c i a l  i s s u e s  w i t h i n  t h e  s u p p l y  c h a i n  b a s e d  o n  t h e  N i p p o n  S o d a  
G r o u p  S u s t a i n a b l e  P r o c u r e m e n t  G u i d e l i n e s . I n  a d d i t i o n , w e  t a k e  m e a s u r e s  t o  p r e v e n t  i n t e r n a t i o n a l  h u m a n  
rights violations, such as child labor, forced labor, and human trafficking, working with our business partners 
t o  p r o m o t e  r e s p e c t  f o r  h u m a n  r i g h t s  t h r o u g h o u t  o u r  s u p p l y  c h a i n .

P o l i c y
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▶ RaZ material Tuality manaJement
•    W e  r e g u l a r l y  v i s i t  s u p p l i e r s  o f  p h a r m a c e u t i c a l  r a w  m a t e r i a l s  t o  c o n d u c t  G M P *  a u d i t s .

 •    Fo r  a l l  o t h e r  r a w  m a t e r i a l s , w e  i m p l e m e n t  r e g u l a r  p a p e r - b a s e d  a u d i t s  o f  o u r  s u p p l i e r s , a n d  c h e c k  w h e t h e r  
t h e r e  h a v e  b e e n  a n y  c h a n g e s  t o  p r o d u c t  s t a n d a r d s , m a n u f a c t u r i n g  p r o c e s s e s , a n d  r a w  m a t e r i a l s  u s e d  f r o m  
the details in the purchase specification sheet.

*  W h e n  m a n u f a c t u r i n g  p h a r m a c e u t i c a l s , i t  i s  i m p o r t a n t  n o t  o n l y  t o  c h e c k  c o n f o r m i t y  w i t h  p r e d e t e r m i n e d  q u a l i t y  s t a n d a r d s  b u t  a l s o  t o  a p p r o p r i a t e l y  m a n a g e  t h e  
m a n u f a c t u r i n g  p r o c e s s  i t s e l f  t o  e n s u r e  c o n s i s t e n t  m a n u f a c t u r e  o f  h i g h - q u a l i t y  p h a r m a c e u t i c a l s . G o o d  M a n u f a c t u r i n g  P r a c t i c e s  (s t a n d a r d s  f o r  p h a r m a c e u t i c a l  
m a n u f a c t u r i n g  a n d  q u a l i t y  m a n a g e m e n t ) a r e  a  s e t  o f  r e q u i r e m e n t s  f o r  t h e  m a n u f a c t u r e  o f  h i g h - q u a l i t y  p h a r m a c e u t i c a l s .

▶ E n v i r o n m e n t -  a n d  s o c i e t y - f r i e n d l y  s u p p l y  c h a i n
 •  T h e  N i p p o n  S o d a  G r o u p  h a s  f o r m u l a t e d  t h e  S u s t a i n a b l e  P r o c u r e m e n t  G u i d e l i n e s  w i t h  t h e  a i m  o f  p r o m o t i n g  

u n d e r s t a n d i n g  o f  o u r  G r o u p ’ s  p o l i c i e s  a n d  v a l u e s  a m o n g  o u r  s u p p l i e r s , a n d  c o l l a b o r a t i n g  w i t h  t h e m  t o  
a d d r e s s  s o c i a l  i s s u e s . T h e s e  G u i d e l i n e s  a r e  f o r  t h e  f o l l o w i n g  t h e m e s .

(1) C o m p l i a n c e  w i t h  l a w s , o r d i n a n c e s , a n d  c o r p o r a t e  e t h i c s (2) A n t i - c o r r u p t i o n (3) Fa i r  a n d  i m p a r t i a l  t r a n s a c t i o n s (4) P r o t e c t i o n  o f  i n t e l l e c t u a l  p r o p e r t y
(5) I n f o r m a t i o n  s e c u r i t y (6) Conflict minerals (7 ) I n t e r n a l  c o n t r o l (8 ) R e p o r t i n g  s y s t e m (9 ) P r o h i b i t i o n  o f  i n s i d e r  t r a d i n g (10) Prohibition of conflicts of 
i n t e r e s t (11) E n v i r o n m e n t a l  m a n a g e m e n t  s y s t e m (12) C l i m a t e  c h a n g e  c o u n t e r m e a s u r e s (13) E f f e c t i v e  u s e  o f  r e s o u r c e s (14) C h e m i c a l  s u b s t a n c e  
m a n a g e m e n t (15) A i r , w a t e r , a n d  s o i l  c o n s e r v a t i o n (16 ) P r e s e r v a t i o n  o f  b i o d i v e r s i t y (17 ) W a s t e  r e d u c t i o n (18 ) Q u a l i t y  a n d  s a f e t y  a s s u r a n c e (19 ) 
B u s i n e s s  c o n t i n u i t y  p l a n n i n g (20) S t a k e h o l d e r  c o l l a b o r a t i o n (21) P r o h i b i t i o n  o f  f o r c e d  l a b o r (22) P r o h i b i t i o n  o f  c h i l d  l a b o r (23) P r o h i b i t i o n  o f  
d i s c r i m i n a t i o n (24) P r o h i b i t i o n  o f  h a r a s s m e n t (25) R e s p e c t  f o r  t h e  r i g h t  t o  c o l l e c t i v e  b a r g a i n i n g (26 ) M a n a g e m e n t  o f  a p p r o p r i a t e  w a g e s  a n d  w o r k i n g  
h o u r s (27 ) S a f e t y  a n d  h e a l t h  a s s u r a n c e (28 ) C o n t r i b u t i o n  t o  s o c i e t y  a n d  r e g i o n s (29 ) P r o t e c t i o n  o f  p r i v a c y

▶T h e  N i p p o n  S o d a  G r o u p  S u s t a i n a b l e  P r o c u r e m e n t  G u i d e l i n e s
h t t p s : //w w w .n i p p o n - s o d a .c o .j p /e /s u s t a i n a b i l i t y /e n g a g e /p d f /s u s t a i n a b l e _ p r o c u r e m e n t _ g u i d e l i n e s .p d f

 •  I n  a d d i t i o n , a s  p a r t  o f  i t s  c o m m i t m e n t  t o  s u s t a i n a b l e  p r o c u r e m e n t , N i p p o n  S o d a  b e g a n  a  s u p p l i e r  s u r v e y  i n  
Fe b r u a r y  2025 u s i n g  t h e  C S R /S u s t a i n a b l e  P r o c u r e m e n t  S e l f - A s s e s s m e n t  T o o l  (v e r . 1.2) d e v e l o p e d  b y  t h e  
8N Global Compact Network -apan (GCN-) to evaluate fulfillment of social responsibilities across the supply 
c h a i n . I n  FY 2025/3, w e  h a d  36  r a w  m a t e r i a l  s u p p l i e r s  c o m p l e t e  t h e  s u r v e y , a n d  t h e  o v e r a l l  a v e r a g e  s c o r e  
p e r c e n t a g e 1 r e a c h e d  9 2.9 % .

  T h r o u g h  t h i s  s u r v e y , w e  d e t e r m i n e d  w h a t  i n i t i a t i v e s  o u r  b u s i n e s s  p a r t n e r s  w e r e  i m p l e m e n t i n g  a c r o s s  t h e  
f o l l o w i n g  n i n e  c a t e g o r i e s :

I .  C o r p o r a t e  g o v e r n a n c e  (e .g ., C S R  a d m i n i s t r a t i o n  s y s t e m s , i n t e r n a l  c o n t r o l s , B C P , a n d  i n t e r n a l  
r e p o r t i n g  s y s t e m s )

I I .  H u m a n  r i g h t s  (e .g ., r e s p e c t  f o r  h u m a n  r i g h t s , p r o h i b i t i o n  o f  d i s c r i m i n a t i o n , a n d  a v o i d a n c e  o f  
c o m p l i c i t y  i n  h u m a n  r i g h t s  a b u s e s )

I I I .  L a b o r  (e .g ., p r o h i b i t i o n  o f  e m p l o y m e n t  d i s c r i m i n a t i o n , i n h u m a n e  t r e a t m e n t , f o r c e d  l a b o r , a n d  c h i l d  
l a b o r )

I V .  E n v i r o n m e n t  (e .g ., c h e m i c a l  s u b s t a n c e  m a n a g e m e n t , w a s t e w a t e r  a n d  e m i s s i o n s  c o n t r o l , r e d u c t i o n  
o f  g r e e n h o u s e  g a s  e m i s s i o n s , w a s t e  m a n a g e m e n t , a n d  p r o m o t i o n  o f  b i o d i v e r s i t y )

V .  Fa i r  b u s i n e s s  p r a c t i c e s  (e .g ., p r e v e n t i o n  o f  c o r r u p t i o n , c o m p l i a n c e  w i t h  c o m p e t i t i o n  l a w s , a n d  
e x c l u s i o n  o f  a n t i s o c i a l  f o r c e s )

V I .  Q u a l i t y  a n d  s a f e t y  (e .g ., p r o d u c t /s e r v i c e  q u a l i t y  a n d  s a f e t y  a s s u r a n c e  a n d  a c c i d e n t  r e s p o n s e )
VII.   Information security (e.g., protection of personal information and management of confidential 

i n f o r m a t i o n )
VIII.  Supply chain (e.g., practicing responsible procurement and taking measures to avoid use of conflict 

m i n e r a l s )
I X .  C o e x i s t e n c e  w i t h  l o c a l  c o m m u n i t i e s  (e .g ., c o n t r i b u t i o n  t o  a n d  c o l l a b o r a t i o n  w i t h  l o c a l  c o m m u n i t i e s )

  B a s e d  o n  t h e  r e s u l t s  o f  t h i s  s u r v e y , w e  w i l l  c o n t i n u e  d i a l o g u e  w i t h  b u s i n e s s  p a r t n e r s  t o  p r o m o t e  C S R  
a c t i v i t i e s  a c r o s s  t h e  e n t i r e  s u p p l y  c h a i n . W e  w i l l  c o n t i n u e  t o  r e g u l a r l y  c o n d u c t  t h i s  a s s e s s m e n t  b a s e d  o n  t h e  
T e n  P r i n c i p l e s  o f  t h e  U N  G l o b a l  C o m p a c t  (c o v e r i n g  t h e  a r e a s  o f  h u m a n  r i g h t s , l a b o r , t h e  e n v i r o n m e n t , a n d  
a n t i - c o r r u p t i o n ) t o  b u i l d  a  s u s t a i n a b l e  s u p p l y  c h a i n  t h a t  m e e t s  i n t e r n a t i o n a l  s t a n d a r d s .

 � When agreeing on purchase specifications with our material suppliers, we check for the acquisition of ISO 
9001 and 1�001, the presence or absence of conflict minerals,2 a n d  a n y  i n d e p e n d e n t  c o n c e n t r a t i o n  
m a n a g e m e n t  c r i t e r i a  i n  p l a c e  a t  t h e  m a t e r i a l  t r e a t m e n t  l o c a t i o n  t o  p r o t e c t  w o r k e r s ’  h e a l t h . I n  d o i n g  s o , w e  
a s c e r t a i n  t h e  l e v e l  o f  i m p a c t  t h e  m a t e r i a l  a n d  i t s  s u p p l y  h a v e  o n  t h e  e n v i r o n m e n t  a n d  s o c i e t y .

   Fu r t h e r m o r e , r e g a r d i n g  c h e m i c a l  s u b s t a n c e s  t h a t  a r e  s u b j e c t  t o  r e s t r i c t i o n s  d u e  t o  t h e i r  i m p a c t  o n  t h e  
e n v i r o n m e n t , s a f e t y , a n d  h e a l t h , w e  a i m  f o r  s m o o t h  i n f o r m a t i o n  s h a r i n g  a c r o s s  t h e  s u p p l y  c h a i n , a n d  r e q u e s t  
t h a t  s u p p l i e r s  p r o v i d e  i n f o r m a t i o n  o n  c o n t a i n e d  m a t e r i a l s  u s i n g  t h e  c h e m S H E R P A  f o r m a t .3

1. A v e r a g e  s c o r e  r a t i o :  t h e  a v e r a g e  o f  t h e  r a t i o s  o f  a c t u a l  s c o r e s  t o  a l l o c a t e d  p o i n t s  (p e r c e n t  s c o r e ) a c r o s s  t h e  n i n e  e v a l u a t i o n  c a t e g o r i e s .
2. Materials are checked based on the Conflict Minerals Reporting Template put together and provided by the Responsible Minerals Initiative.
3. A  f o r m a t  p r o m o t e d  b y  t h e  J o i n t  A r t i c l e  M a n a g e m e n t  P r o m o t i o n - c o n s o r t i u m  t o  e n a b l e  a p p r o p r i a t e  m a n a g e m e n t  o f  i n f o r m a t i o n  o n  c h e m i c a l  s u b s t a n c e s  

c o n t a i n e d  i n  a r t i c l e s , e t c ., a n d  e n s u r e  s m o o t h  d i s c l o s u r e  a n d  c o m m u n i c a t i o n  o f  s a i d  i n f o r m a t i o n  a c r o s s  t h e  s u p p l y  c h a i n  t o  e n h a n c e  i n d u s t r i a l  c o m p e t i t i v e n e s s .
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L o g i s t i c s  s a f e t y  e d u c a t i o n  (c l a s s r o o m  l e a r n i n g  a n d  t r a i n i n g  
o n  h o w  t o  h a n d l e  p r o d u c t  l e a k s )
(O m i y a  D i s t r i b u t i o n  C e n t e r , S a n w a  S o k o  C o ., L t d ., O c t o b e r  
28 , 2024)
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'ialoJue Zith %usiness Partners

▶ I m p r o v e  a w a r e n e s s  o n  s a f e t y  a n d  d i s a s t e r  
p r e v e n t i o n  t o g e t h e r  w i t h  o u r  p a r t n e r  c o m p a n i e s

W e  p r o v i d e  e d u c a t i o n  o n  t h e  s a f e  u s e  o f  a g r i c u l t u r a l  m a c h i n e r y  t o  
companies to whom daily field maintenance is consigned at 
various agricultural fields under the Murisdiction of the Research 	 
I n n o v a t i o n  C e n t e r s .

I n  c o o p e r a t i o n  w i t h  o u r  p a r t n e r  c o m p a n i e s , w e  a i m  t o  a c h i e v e  
z e r o  a c c i d e n t s  b y  i n v o l v i n g  a l l  r e l e v a n t  p e o p l e . W e  i m p l e m e n t  
v a r i o u s  m e a s u r e s  t o  r a i s e  a w a r e n e s s  o n  s a f e t y  a n d  d i s a s t e r  
p r e v e n t i o n  a m o n g  e m p l o y e e s  o f  p a r t n e r  c o m p a n i e s  w h o  w o r k  
within our facilities, such as the development of a list that clarifies 
who has qualifications for operating agricultural machinery and 
e q u i p m e n t  a n d  t h e  m a n a g e m e n t  o f  o p e r a t i o n s .

▶ E d u c a t i n g  t r a n s p o r t a t i o n  c o m p a n i e s  o n  l o g i s t i c s  
s a f e t y

T h e  N i p p o n  S o d a  G r o u p  r e g u l a r l y  p r o v i d e s  e d u c a t i o n  t a r g e t i n g  
r e l a t e d  t r a n s p o r t a t i o n  c o m p a n i e s . O u r  p r o g r a m s  n o t  o n l y  p r o v i d e  
t r a i n i n g  t o  p r e v e n t  a c c i d e n t s  c a u s e d  b y  o u r  w o r k e r s  a n d  d u r i n g  
t r a n s p o r t , b u t  a l s o  i n f o r m a t i o n  o n  p a s t  c o m p l a i n t s  r e g a r d i n g  
l o g i s t i c s . W e  s h a r e  s u c h  i n f o r m a t i o n  t o  e n s u r e  t h e  s a f e  d e l i v e r y  o f  
o u r  p r o d u c t s  t o  o u r  c u s t o m e r s .

'eclaration of Partnership %uildinJ
A s  w e  a i m  t o  c r e a t e  a  s u s t a i n a b l e  s u p p l y  c h a i n , a t  N i p p o n  S o d a  
w e  a r e  e n g a g i n g  i n  c o n s t r u c t i v e  d i a l o g u e  w i t h  o u r  b u s i n e s s  
p a r t n e r s  t o  p r o m o t e  e n v i r o n m e n t -  a n d  s o c i e t y - f r i e n d l y  b u s i n e s s  
a c t i v i t i e s .

M o r e o v e r , w e  a r e  w o r k i n g  w i t h  o u r  s u p p l y  c h a i n  b u s i n e s s  
p a r t n e r s  a n d  v a l u e  c r e a t i o n  c o m p a n i e s  t o  e n s u r e  “ c o - e x i s t e n c e  
a n d  c o - p r o s p e r i t y ,”  a n d  a s  p a r t  o f  t h e  D e c l a r a t i o n  o f  P a r t n e r s h i p  
B u i l d i n g , a n n o u n c i n g  o u r  k e y  m e a s u r e s  t o  b u i l d  n e w  p a r t n e r s h i p s .
▶ D e c l a r a t i o n  o f  P a r t n e r s h i p  B u i l d i n g

h t t p s : //s s l 4.e i r - p a r t s .n e t /d o c /4041/i r _ m a t e r i a l 3/19 26 02/00.p d f
(J a p a n e s e  v e r s i o n  o n l y )
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

The Nippon Soda Group¶s lonJ-term vision %rilliance throuJh Chemistry 2030� has identified 
enhancement of cost competitiveness and efficiency� e[pansion of overseas businesses� and 
p r o m o t i o n  o f  n e w  p r o d u c t  d e v e l o p m e n t  a n d  e n t r y  i n t o  n e w  b u s i n e s s e s  a s  k e y  i s s u e s . I n  
i m p l e m e n t i n g  r e l a t e d  s t r a t e g i e s , w e  b e l i e v e  p e o p l e  a r e  o n e  o f  o u r  m o s t  i m p o r t a n t  m a n a g e m e n t  
resources� As such� as part of the medium-term business plan %rilliance throuJh Chemistry 
StaJe II� Ze have formulated human capital manaJement vision 0aNe Employees %rilliant and 
are promotinJ the relevant measures� Additionally� in )< 2026�3� Ze adopted our neZ HR Policy: 
)osterinJ %rilliance throuJh Chemistry to aliJn Zith our lonJ-term vision� 8nder this policy� Ze 
are ZorNinJ to revieZ and refine our personnel systems to support employees in taNinJ on 
c h a l l e n g e s , l e a r n i n g , a n d  a p p l y i n g  t h e s e  e x p e r i e n c e s  t o  t h e i r  w o r k . O u r  a i m  i s  t o  t r a n s f o r m  
o u r s e l v e s  i n t o  a n  o r g a n i z a t i o n  t h a t  f u r t h e r  p r o m o t e s  i n n o v a t i o n  w h i l e  f u l l y  u t i l i z i n g  t h e  
s t r e n g t h s  w e  h a v e  b u i l t  u p  o v e r  t h e  y e a r s . T o  d o  s o , w e  a r e  c o m m i t t e d  t o  p r o m o t i n g  d i v e r s i t y , 
d e v e l o p i n g  h u m a n  r e s o u r c e s , a n d  c r e a t i n g  a  r e w a r d i n g  w o r k p l a c e  t h a t  e m p l o y e e s  c a n  b e  p r o u d  
o f , w i t h  t h e  a i m  o f  b u i l d i n g  a n  e n v i r o n m e n t  a n d  o r g a n i z a t i o n  t h a t  a l l o w s  e a c h  a n d  e v e r y  o n e  o f  
o u r  d i v e r s e  e m p l o y e e s  t o  m a x i m i z e  h i s  o r  h e r  a b i l i t i e s , t o  g r a s p  c h a n g e s  i n  s o c i e t y ’ s  
c i r c u m s t a n c e s , a n d  t o  w o r k  w i t h  a  p o s i t i v e  m i n d s e t .

T h e  N i p p o n  S o d a  G r o u p  i s  s t r i v i n g  t o  i m p r o v e  i n - h o u s e  a w a r e n e s s  o f  h u m a n  r i g h t s  a n d  c r e a t e  f a i r  w o r k p l a c e  
e n v i r o n m e n t s . T h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , w h i c h  s e t s  o u t  t h e  r e q u i r e m e n t s  t h a t  a l l  e m p l o y e e s  
o f  t h e  N i p p o n  S o d a  G r o u p  m u s t  f o l l o w , c l e a r l y  s t a t e s  “ R e s p e c t  f o r  H u m a n  R i g h t s  a n d  P r o h i b i t i o n  o f  
D i s c r i m i n a t i o n ,”  a n d  e n s u r e s  t h a t  w e  r e s p e c t  t h e  p e r s o n a l i t y  a n d  i n d i v i d u a l i t y  o f  e v e r y  e m p l o y e e  a n d  d o  n o t  
t a k e  a n y  a c t i o n  t h a t  w o u l d  r e s u l t  i n  d i s c r i m i n a t i o n . M o r e o v e r , i n  a d d i t i o n  t o  i n c o r p o r a t i n g  l e c t u r e s  i n t o  o u r  
p o s i t i o n - b a s e d  t r a i n i n g  t h a t  p r o m o t e  u n d e r s t a n d i n g  o f  d i v e r s i t y  a n d  r e s p e c t  f o r  e v e r y  i n d i v i d u a l , w e  h a v e  a l s o  
s e t  u p  a  c o m p l a i n t s  d e s k  t h a t  e m p l o y e e s  c a n  u s e  w i t h  p e a c e  o f  m i n d  t o  m a i n t a i n  a  h a r a s s m e n t - f r e e , s o u n d  
w o r k p l a c e  e n v i r o n m e n t . Fu r t h e r , w e  h a v e  c r e a t e d  a  f a i r  a s s e s s m e n t  a n d  r e m u n e r a t i o n  s y s t e m  b a s e d  o n  
e m p l o y e e s ’  j o b  d u t i e s  a n d  r e s p o n s i b i l i t i e s  t o  e n s u r e  t h e  s a m e  w a g e s  f o r  t h e  s a m e  r o l e s , r e g a r d l e s s  o f  
e m p l o y m e n t  t y p e , i n  l i n e  w i t h  t h e  p r i n c i p l e  o f  E q u a l  P a y  f o r  E q u a l  W o r k . T h r o u g h  t h e s e  m e a s u r e s , w e  a r e  
p r o t e c t i n g  e m p l o y e e s ’  d i g n i t y  a n d  w o r k i n g  t o  c r e a t e  v i b r a n t  w o r k p l a c e s .

Human RiJhts Initiatives at WorNplaces

Ɣ Respect for human riJhts and diJnity
  W e  r e s p e c t  t h e  p r i n c i p l e s  e n s h r i n e d  i n  t h e  I n t e r n a t i o n a l  B i l l  o f  H u m a n  R i g h t s  (t h e  U n i v e r s a l  D e c l a r a t i o n  o f  

H u m a n  R i g h t s , t h e  I n t e r n a t i o n a l  C o v e n a n t  o n  C i v i l  a n d  P o l i t i c a l  R i g h t s , a n d  t h e  I n t e r n a t i o n a l  C o v e n a n t  o n  
E c o n o m i c , S o c i a l  a n d  C u l t u r a l  R i g h t s ), a n d  c o n d u c t  o u r  b u s i n e s s  i n  a c c o r d a n c e  w i t h  t h e  U N  G u i d i n g  
P r i n c i p l e s  o n  B u s i n e s s  a n d  H u m a n  R i g h t s  w i t h  r e s p e c t  t o  a l l  s t a k e h o l d e r s . I n  c o m p l i a n c e  w i t h  t h e  l a w s  a n d  
r e g u l a t i o n s  o f  e a c h  c o u n t r y , w e  a l s o  t a k e  m e a s u r e s  t o  p r e v e n t  d i s c r i m i n a t i o n  a n d  h a r a s s m e n t  b a s e d  o n  r a c e , 
r e l i g i o n , g e n d e r , s e x u a l  o r i e n t a t i o n , d i s a b i l i t y , a g e , n a t i o n a l i t y , o r  o t h e r  g r o u n d s , p r o h i b i t  a l l  f o r m s  o f  c h i l d  
l a b o r  a n d  f o r c e d  l a b o r , a n d  r e s p e c t  f r e e d o m  o f  a s s o c i a t i o n  a n d  t h e  r i g h t  t o  c o l l e c t i v e  b a r g a i n i n g . T h r o u g h  
t h e s e  e f f o r t s , w e  a r e  c o m m i t t e d  t o  b u i l d i n g  a  f a i r  a n d  s o u n d  b u s i n e s s  e n v i r o n m e n t  w h e r e  p e o p l e ’ s  h u m a n  
r i g h t s  a n d  d i g n i t y  a r e  r e s p e c t e d .

Ɣ P r o m o t i o n  o f  d i v e r s i t y
  W e  w o r k  t o  c r e a t e  a n  e n v i r o n m e n t  w h e r e  i n d i v i d u a l s  w i t h  d i v e r s e  c u l t u r e s , c u s t o m s , a n d  v a l u e s  c a n  t h r i v e . 

W e  c u l t i v a t e  a n  i n c l u s i v e  o r g a n i z a t i o n a l  c u l t u r e  e n a b l i n g  u s  t o  a c h i e v e  s u s t a i n a b l e  c o r p o r a t e  g r o w t h  b y  
f u s i n g  e a c h  p e r s o n ’ s  s t r e n g t h s  a n d  c r e a t i v i t y .

Ɣ S u p p o r t  f o r  t h e  d e v e l o p m e n t  a n d  a c t i v e  p a r t i c i p a t i o n  o f  h u m a n  r e s o u r c e s
  W e  p r o v i d e  a  v a r i e t y  o f  s y s t e m a t i c  t r a i n i n g  p r o g r a m s  t o  s u p p o r t  t h e  c o n t i n u o u s  g r o w t h  a n d  s e l f - d i r e c t e d  

c a r e e r  d e v e l o p m e n t  o f  a l l  e m p l o y e e s , e n c o u r a g i n g  t h e m  t o  t h r i v e  a n d  s h i n e  i n  t h e i r  r o l e s . W e  a l s o  p r o v i d e  
flexible work arrangements and support employees in achieving a healthy work-life balance. We strictly 
c o m p l y  w i t h  t h e  l a w s  o f  e a c h  c o u n t r y  a n d  r e g i o n  w e  o p e r a t e  i n  r e g a r d i n g  w o r k i n g  h o u r s  a n d  o v e r t i m e , t a k e  
p r o a c t i v e  s t e p s  t o  r e d u c e  e x c e s s i v e  w o r k i n g  h o u r s , a n d  e n s u r e  a p p r o p r i a t e  w o r k i n g  h o u r  m a n a g e m e n t . 
T h r o u g h  t h e s e  e f f o r t s , w e  a r e  c o m m i t t e d  t o  s a f e g u a r d i n g  t h e  p h y s i c a l  a n d  m e n t a l  h e a l t h  o f  o u r  e m p l o y e e s , 
n u r t u r i n g  o u r  p r e c i o u s  t a l e n t  a n d  p r o m o t i n g  h e a l t h y  m a n a g e m e n t  p r a c t i c e s .

Ɣ C o n s t a n t  i m p r o v e m e n t
  W e  p r o a c t i v e l y  r e v i e w  o u r  p e r s o n n e l  s y s t e m s , o p e r a t i o n s , a n d  f r a m e w o r k s  t o  e n s u r e  c o n s t a n t  i m p r o v e m e n t .

P o l i c y
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U t i l i z e C o n t i n u e

R e f o r m  
s y s t e m s  a n d  
f r a m e w o r k

R e f o r m  w a y s  
o f  w o r k i n g

R e f o r m  
a w a r e n e s s

P r o m o t e  d i v e r s i t y  i n  t h e  o r g a n i z a t i o n

P r o m o t e  i m p r o v e m e n t  o f  p r o d u c t i v i t y  
a n d  a d d e d  v a l u e

S u p p o r t  t h e  d e v e l o p m e n t  o f  
i n d i v i d u a l  a b i l i t i e s

M a n a g e m e n t  s u p p o r t

P r o m o t e  w o r k - l i f e  b a l a n c e

S u p p o r t  t h e  a c h i e v e m e n t  o f  b a l a n c e  i n  
w o r k  a n d  p r i v a t e  l i f e

C o u n t e r m e a s u r e s  a g a i n s t  h a r a s s m e n t

Three Pillars of PromotinJ 'iversity I n c r e a s e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

 •  E m p l o y e e  T r a i n i n g
  W e  p r o v i d e  l e c t u r e s  o n  h a r a s s m e n t  p r e v e n t i o n  a s  p a r t  o f  t h e  t r a i n i n g  p r o g r a m s  o f f e r e d  t o  n e w l y  a p p o i n t e d  

e m p l o y e e s  a t  e a c h  l e v e l , i n c l u d i n g  n e w  h i r e s .

 � Complaints 'esN
  A t  e a c h  w o r k s i t e  w e  h a v e  e s t a b l i s h e d  a  h a r a s s m e n t  c o n s u l t a t i o n  d e s k . Fu r t h e r m o r e , i n  A p r i l  2020, w e  n e w l y  

e s t a b l i s h e d  a n  e x t e r n a l  c o n s u l t a t i o n  d e s k , t h e  N i s s o  H a r a s s m e n t  a n d  R e l a t i o n s h i p s  H o t l i n e , w h i c h  w e  s e t  u p  
a s  a  m e a n s  t o  e n h a n c e  r e p o r t e r  p r i v a c y .

 •  E q u a l  P a y  f o r  E q u a l  W o r k
  A t  N i p p o n  S o d a , w e  a g r e e  w i t h  t h e  p r i n c i p l e  o f  e q u a l  p a y  f o r  e q u a l  w o r k . W h i l e  c o n s i d e r i n g  j o b  d u t i e s , 

h u m a n  r e s o u r c e  s y s t e m s , a n d  o t h e r  c i r c u m s t a n c e s , w e  s t r i v e  t o  a v o i d  a n y  u n r e a s o n a b l e  d i f f e r e n c e s  i n  
t r e a t m e n t  d u e  t o  g e n d e r , a g e , n a t i o n a l i t y , e m p l o y m e n t  c o n d i t i o n ,*  o r  o t h e r  r e a s o n .

*  B a s e d  o n  t h e  R e g u l a t i o n  f o r  E n f o r c e m e n t  o f  t h e  A c t  o n  I m p r o v e m e n t  o f  P e r s o n n e l  M a n a g e m e n t  a n d  C o n v e r s i o n  o f  E m p l o y m e n t  S t a t u s  f o r  P a r t - T i m e  W o r k e r s  
a n d  Fi x e d - T e r m  W o r k e r s  a n d  t h e  G u i d e l i n e s  o n  t h e  P r o h i b i t i o n  a g a i n s t  U n r e a s o n a b l e  T r e a t m e n t  o f  P a r t - T i m e  W o r k e r s , Fi x e d - T e r m  W o r k e r s , a n d  D i s p a t c h e d  
W o r k e r s  (G u i d e l i n e s  o n  E q u a l  P a y  f o r  E q u a l  W o r k ) (P u b l i c  N o t i c e  o f  t h e  M i n i s t r y  o f  H e a l t h , L a b o u r  a n d  W e l f a r e  N o . 430)

⁞ 'iversity Policy
T h e  a i m  o f  o u r  D i v e r s i t y  P o l i c y  i s  t o  d e v e l o p  t h e  C o m p a n y  b y  b r i n g i n g  t o g e t h e r  d i v e r s e  p e o p l e , r e g a r d l e s s  o f  
g e n d e r , a g e , n a t i o n a l i t y , r a c e , r e l i g i o n , a n d  d i s a b i l i t y , w h i l e  p r o v i d i n g  o p p o r t u n i t i e s  t o  g a t h e r  a n d  e x c h a n g e  
i d e a s .

W e  b e l i e v e  t h a t  h a v i n g  a  w o r k f o r c e  w i t h  d i v e r s e  v a l u e s  i s  e s s e n t i a l  f o r  g e n e r a t i n g  n e w  i n n o v a t i o n s  a n d  
i n c r e a s i n g  g l o b a l  c o m p e t i t i v e n e s s . I n  t h i s  c o n t e x t , w e  r e c o g n i z e  t h e  p r o m o t i o n  o f  d i v e r s i t y  a s  a n  i m p o r t a n t  
m a n a g e m e n t  s t r a t e g y .

A s  p a r t  o f  t h e s e  e f f o r t s , w e  a r e  b u i l d i n g  a  f o u n d a t i o n  w i t h  b o t h  t a n g i b l e  a n d  i n t a n g i b l e  m e a s u r e s , i n c l u d i n g  a  
s h i f t  t o  a  p e r s o n n e l  s y s t e m  t h a t  m a k e s  t h e  m o s t  o f  d i v e r s e  h u m a n  r e s o u r c e s , i m p r o v e m e n t  o f  o r g a n i z a t i o n a l  
c l i m a t e , a n d  i m p r o v e m e n t  o f  t h e  w o r k p l a c e  e n v i r o n m e n t . W e  a i m  t o  b e  a  c o m p a n y  w h e r e  m o t i v a t e d  a n d  
c a p a b l e  p e o p l e  f r o m  a r o u n d  t h e  w o r l d  c a n  t h r i v e  a n d  s h i n e , a n d  c o n t i n u o u s l y  g r o w  a n d  d e v e l o p .

D i v e r s i t y  i s  o n e  o f  o u r  p r i m a r y  s t r a t e g i e s  f o r  m a i n t a i n i n g  a  h i g h  l e v e l  o f  g l o b a l  c o m p e t i t i v e n e s s  a n d  s u s t a i n a b l e  
g r o w t h . W e  b e l i e v e  t h a t  t h e  c r e a t i o n  o f  s u c h  a  d i v e r s e  w o r k  e n v i r o n m e n t  a n d  o r g a n i z a t i o n  t h a t  a l l o w s  e a c h  a n d  
e v e r y  o n e  o f  o u r  e m p l o y e e s  t o  d e m o n s t r a t e  t h e i r  a b i l i t i e s  t o  t h e  f u l l e s t  e x t e n t , t o  g r a s p  c h a n g e s  i n  t h e  e n v i r o n m e n t , 
a n d  t o  w o r k  w i t h  a  p o s i t i v e  m i n d s e t  w i l l  l e a d  t o  i n n o v a t i o n .

Promotion of 'iversity
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

  P r o m o t i o n  o f  W o m e n ’ s  A c t i v e  P a r t i c i p a t i o n
A t  N i p p o n  S o d a , i n  a d d i t i o n  t o  p r o m o t i n g  t h e  c r e a t i o n  o f  a  w o r k p l a c e  i n  w h i c h  w o m e n  c a n  w o r k  c o m f o r t a b l y , w e  
a r e  a l s o  a i m i n g  t o  b u i l d  a  w o r k i n g  e n v i r o n m e n t  i n  w h i c h  t h e y  c a n  t h r i v e . T h e  G e n e r a l  E m p l o y e r  A c t i o n  P l a n  w a s  
p r e p a r e d  b a s e d  o n  t h e  A c t  o n  P r o m o t i o n  o f  W o m e n ’ s  P a r t i c i p a t i o n  a n d  A d v a n c e m e n t  i n  t h e  W o r k p l a c e . A s  a  
result of efforts under the action plan, we were certified as an ³Eruboshi´ company in $ugust 2018. Our target is 
to increase the percentage of female employees in management positions to 10� by F< 2031�3.
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˙˙ N o . o f  e m p l o y e e s  i n  m a n a g e m e n t  p o s i t i o n s  (L e f t  a x i s ) 
( ) d e n o t e s  n o . o f  f e m a l e  e m p l o y e e s

˔ P e r c e n t a g e  o f  f e m a l e  e m p l o y e e s
i n  m a n a g e m e n t  p o s i t i o n s
(R i g h t  a x i s )

N u m b e r  a n d  p e r c e n t a g e  o f  f e m a l e  e m p l o y e e s  i n  
m a n a g e m e n t  p o s i t i o n s

N u m b e r  a n d  p e r c e n t a g e  o f  m a j o r  c a r e e r  t r a c k  
f e m a l e  e m p l o y e e s
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˙˙ N o . o f  m a j o r  c a r e e r  t r a c k  e m p l o y e e s  (L e f t  a x i s )
( ) d e n o t e s  n o . o f  f e m a l e  e m p l o y e e s

˔ P e r c e n t a g e  o f  m a j o r  c a r e e r  t r a c k
f e m a l e  e m p l o y e e s  (R i g h t  a x i s )

N o t e :  N i p p o n  S o d a  (n o n - c o n s o l i d a t e d ;  i n c l u d e s  t h o s e  s e c o n d e d  t o  g r o u p  
c o m p a n i e s )

⁠ E n h a n c e d  R e c r u i t m e n t  E f f o r t s
A t  N i p p o n  S o d a , w e  h o s t  e m p l o y m e n t  i n f o r m a t i o n  m e e t i n g s  t h a t  f o c u s  o n  c a r e e r  o p p o r t u n i t i e s  a n d  w o r k - l i f e  
b a l a n c e , p r o v i d i n g  j o b  a p p l i c a n t s  w i t h  a  c o n c r e t e  i d e a  o f  t h e i r  f u t u r e  a t  t h e  C o m p a n y . A t  t h e  s a m e  t i m e , w e  a r e  
u p d a t i n g  o u r  r e c r u i t m e n t  w e b s i t e s  t o  e n h a n c e  c o n t e n t  t h a t  b e t t e r  c o m m u n i c a t e s  t h e  C o m p a n y ’ s  c u l t u r e  a n d  
a t m o s p h e r e . M o r e o v e r , w e  e s t a b l i s h e d  o u r  o w n  i n - h o u s e  f a r m  a n d  e m p l o y e d  p e o p l e  w i t h  d i s a b i l i t i e s  t h r o u g h  
t h i s  f a r m - b a s e d  i n i t i a t i v e . T h i s  w a s  d r i v e n  b y  o u r  c o m m i t m e n t  t o  c o n t r i b u t i n g  t o  s o c i e t y , p r o m o t i n g  d i v e r s i t y , a n d  
e n h a n c i n g  c o r p o r a t e  v a l u e , a m o n g  o t h e r  o b j e c t i v e s . T h r o u g h  i n i t i a t i v e s  l i k e  t h e s e , w e  a r e  a i m i n g  t o  a t t r a c t  
d i v e r s e  t a l e n t s  a n d  c r e a t e  w o r k p l a c e  e n v i r o n m e n t s  w h e r e  a n y o n e  c a n  t h r i v e .

Our main achievements in F< 2025�3 are as follows.
 •    N e w  c o l l e g e  g r a d u a t e  h i r e s  (M a j o r  c a r e e r  t r a c k  e m p l o y e e s , c l e r i c a l  e m p l o y e e s , o p e r a t i o n a l  e m p l o y e e s )

-oined $pril 2025: 20 (10 women)
 •    M i d - c a r e e r  h i r e s  (M a j o r  c a r e e r  t r a c k  e m p l o y e e s , c l e r i c a l  e m p l o y e e s , o p e r a t i o n a l  e m p l o y e e s )

$pril 202�±March 2025: 18 (6 women)
 �   Senior hires $pril: 27� October: 12 Employed all applicants for reemployment (including affiliated company 

t r a n s f e r s )
 •    P e o p l e  w i t h  d i s a b i l i t i e s

-anuary 2025: 3 (0 women)
I n  t h e  f u t u r e , i n  a d d i t i o n  t o  s t r e n g t h e n i n g  a w a r e n e s s  a n d  n e t w o r k s  f o r  t h e  e m p l o y m e n t  o f  p e o p l e  w i t h  

d i s a b i l i t i e s  a n d  d e v e l o p i n g  a p p r o p r i a t e  w o r k p l a c e  e n v i r o n m e n t s , w e  w i l l  w o r k  t o  i n c r e a s e  o u r  r a t i o  o f  
e m p l o y m e n t  o f  p e o p l e  w i t h  d i s a b i l i t i e s .

T o g e t h e r  w i t h  O u r  E m p l o y e e s

˙˙ N u m b e r  o f  n e w  c o l l e g e  g r a d u a t e  h i r e s  (L e f t  a x i s )
N u m b e r  o f  w o m e n  s h o w n  i n  ( )

  R e t e n t i o n  r a t e  a t  t h r e e  y e a r s  a f t e r  h i r i n g  (f e m a l e ) (R i g h t  a x i s )
˙ R e t e n t i o n  r a t e  a t  t h r e e  y e a r s  a f t e r  h i r i n g  (m a l e ) (R i g h t  a x i s )

(P e r s o n s ) (% )
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100.0

2024/3 (FY)

21(7 )21(7 )

9 7 .7 9 4.7 9 8 .3 9 4 .4

2025/3

35 ( 12)35 ( 12)

100.0

9 5.0
41(8 )41(8 )

38 (9 )38 (9 )

19 (2)19 (2)

˔

N u m b e r  o f  h i r e d  p e r s o n s  ( b y  g e n d e r )  a n d  
r e t e n t i o n  r a t e

(P e r s o n s ) (% )

2021/3 2022/3

˙˙   N u m b e r  o f  d i s a b l e d  p e r s o n s  e m p l o y e d  (L e f t  a x i s )  
R a t i o  o f  d i s a b l e d  e m p l o y e e s  (R i g h t  a x i s )
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0.0

2.17

31.031.0

2.12

2023/3

30.030.0

2.09

2024/3 (FY)

26 .026 .0
32.032.0

1.8 1

2025/3

33.033.0

2.4 7

˔

N u m b e r  o f  d i s a b l e d  p e r s o n s  e m p l o y e d  a n d  
r a t i o  o f  d i s a b l e d  e m p l o y e e s


 Did not achieve the 2.5� legal employment ratio for $pril 202� onwards 
as defined by the Ministry of Health, /abour and Welfare
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˙  M i d - c a r e e r  h i r e s  (L e f t  a x i s ) ˙
  

N e w  c o l l e g e  g r a d u a t e s  (L e f t  a x i s )

2023/3 2024/3 (FY)2025/3

3535

1919

1616

2121

1616

45.745.7 43.243.2

5353

1818

34 .034 .0

3535

3737

P e r c e n t a g e  o f  m i d - c a r e e r  h i r e s  (R i g h t  a x i s )˔

P e r c e n t a g e  o f  m i d - c a r e e r  h i r e s  a m o n g  h i r e d  r e g u l a r  e m p l o y e e s

Articles on diversity in company neZsletters

N I S S O  D i v e r s i t y  (A u g u s t  2024)
U n c o n s c i o u s  B i a s  S e l f - C h e c k

N I S S O  D i v e r s i t y  (D e c e m b e r  2024)
P a r e n t a l  l e a v e  f o r  n e w  f a t h e r s :  I n t e r v i e w s  w i t h  e m p l o y e e s  
b a l a n c i n g  w o r k  a n d  c h i l d c a r e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

⁡ EmbracinJ 'iversity
W e  p l a c e  e m p h a s i s  o n  e m p l o y i n g  d i v e r s e  c a n d i d a t e s  r e g a r d l e s s  o f  g e n d e r , a g e , n a t i o n a l i t y , r a c e , r e l i g i o n , 
a b i l i t y  o r  d i s a b i l i t y , a n d  r e g a r d l e s s  o f  w h e t h e r  t h e y  a r e  n e w  g r a d u a t e s  o r  m i d - c a r e e r  h i r e s , s o  a s  t o  c r e a t e
a  m o r e  d i v e r s e  o r g a n i z a t i o n . A  g r o u p  c o n s i s t i n g  o f  p e o p l e  w i t h  d i f f e r e n t  v a l u e s  s h o u l d  g i v e  i t s  m e m b e r s
t h e  i m p e t u s  t o  b r o a d e n  t h e i r  o u t l o o k  a n d  c h a n g e  t h e i r  v i e w p o i n t .

T o  e n h a n c e  r e c o g n i t i o n  o f  d i v e r s e  v a l u e s  a n d  t o  e m p o w e r  i n d i v i d u a l s  a n d  o r g a n i z a t i o n s , w e  a r e  p r o m o t i n g  
r e f o r m s  i n  a w a r e n e s s  t h r o u g h  d i v e r s i t y  l e c t u r e s  a s  p a r t  o f  o u r  p o s i t i o n - b a s e d  t r a i n i n g .

M o r e o v e r , s i n c e  N o v e m b e r  2016  w e  h a v e  c o n t i n u e d  t o  p u b l i s h  a r t i c l e s  o n  d i v e r s i t y  i n  o u r  c o m p a n y  n e w s l e t t e r s .

ReJular employees
N o n - r e g u l a r  e m p l o y e e s

T o t a lC o n t r a c t  
e m p l o y e e s

T e m p o r a r y  
e m p l o y e e s S u b t o t a l

�Persons� ��� �Persons� �Persons� �Persons� ��� �Persons�

1,248 8 3.5 159 8 7 246 16 .5 1,49 4

Employment conditions �reJular employees�non-reJular employees�

N o t e :  A s  o f  M a r c h  31, 2025;  N i p p o n  S o d a  (n o n - c o n s o l i d a t e d )

T o g e t h e r  w i t h  O u r  E m p l o y e e s
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A l l  e m p l o y e e s R e g u l a r  e m p l o y e e s

2023/3

9 5

9 0

8 5

8 0

7 5

7 0

6 5
2024/3 (FY)2025/3

8 6 .2
9 0.3

8 5.4

7 6 .2

7 7 .4
7 8 .0

7 8 .8

7 7 .9

7 8 .2

˙ ˔
P a r t - t i m e /f i x e d - t e r m  e m p l o y e e s˔

W a g e  g a p  b e t w e e n  m a l e  a n d  f e m a l e  e m p l o y e e s

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

I n  o r d e r  f o r  N i p p o n  S o d a  t o  c o n t i n u e  t o  g r o w  i n  t h e  f u t u r e , t h e  d e v e l o p m e n t  o f  h u m a n  r e s o u r c e s  i s  e s s e n t i a l . 
W e  a r e  e x a m i n i n g  a n d  i m p l e m e n t i n g  v a r i o u s  m e a s u r e s  d e s i g n e d  t o  d e v e l o p  a u t o n o m o u s  t a l e n t . G u i d e d  b y  o u r  
H R  P o l i c y :  Fo s t e r i n g  B r i l l i a n c e  t h r o u g h  C h e m i s t r y , w e  h e l p  e v e r y  e m p l o y e e — r e g a r d l e s s  o f  r o l e  o r  r a n k — t o  a c t  
a u t o n o m o u s l y . I n  d o i n g  s o , w e  e n c o u r a g e  t h e m  t o  t a k e  o n  c h a l l e n g e s , p u r s u e  l e a r n i n g , a n d  a p p l y  t h e s e  
e x p e r i e n c e s  t o  t h e i r  w o r k . T h r o u g h  t h e s e  t h r e e  p i l l a r s — C h a l l e n g e , L e a r n , a n d  A c t i o n — w e  e m p o w e r  e v e r y o n e  
t o  b e c o m e  b r i l l i a n t  i n d i v i d u a l s .

W e  b e l i e v e  t h a t  e d u c a t i o n  a n d  t r a i n i n g  a r e  f u n d a m e n t a l  t o  h u m a n  r e s o u r c e s  d e v e l o p m e n t . I n  a d d i t i o n  t o  
o n - t h e - j o b  t r a i n i n g  (O J T ) a t  t h e  w o r k p l a c e , t h e  C o m p a n y  c o n d u c t s  a  v a r i e t y  o f  p r o g r a m s , i n c l u d i n g  p o s i t i o n -
b a s e d  t r a i n i n g , s p e c i a l i z e d  t r a i n i n g  b y  j o b  t y p e , a n d  s u p p o r t  f o r  s e l f - d e v e l o p m e n t  t o  i m p r o v e  l a n g u a g e  s k i l l s  
and obtain qualifications. In F< 2025�3, we implemented a new training program for line managers. $dditionally, 
e m p l o y e e s  a t  N i p p o n  S o d a  s p e n t  a  t o t a l  o f  17 ,9 54 h o u r s  o n  o f f - t h e - j o b  t r a i n i n g  i n  FY 2025/3. T h i s  i s  t h e  
e q u i v a l e n t  o f  a n  a v e r a g e  o f  14 h o u r s  o f  l e a r n i n g  p e r  e m p l o y e e . M o v i n g  f o r w a r d , w e  w i l l  c o n t i n u e  t o  p r o a c t i v e l y  
d e v e l o p  e m p l o y e e s ’  s k i l l s  a n d  i m p r o v e  o u r  c o r p o r a t e  v a l u e  t h r o u g h  t h e  d e v e l o p m e n t  o f  h u m a n  r e s o u r c e s .

Human Resources 'evelopment

We calculated the figures for gender pay gap shown on the left based on actual 
p a y  r e c e i v e d . T h e r e  i s  n o  p a y  g a p  b e t w e e n  m e n  a n d  w o m e n  w i t h i n  t h e  s a m e  j o b  
g r o u p , j o b  g r a d e , o r  r o l e .

*  C a l c u l a t e d  b a s e d  o n  t h e  p r o v i s i o n s  c o n t a i n e d  i n  t h e  A c t  o n  P r o m o t i o n  o f  Fe m a l e  
P a r t i c i p a t i o n  a n d  A d v a n c e m e n t  i n  t h e  W o r k p l a c e  (A c t  N o . 6 4 o f  2015)

*  C a l c u l a t i o n  m e t h o d :  A v e r a g e  a n n u a l  w a g e  f o r  w o m e n  ÷  A v e r a g e  a n n u a l  w a g e  
f o r  m e n  ×  100 (% )


 $ggregation period: Each fiscal year, from $pril 1 to March 31 of the following 
y e a r

*  W a g e s :  I n c l u d e s  b a s e  p a y , o v e r t i m e  p a y , b o n u s e s , e t c . (e x c l u d e s  s e v e r a n c e  
p a y , c o m m u t i n g  a l l o w a n c e s , e t c .)

*  A l l  e m p l o y e e s :  E x c l u d e s  e m p l o y e e s  s e c o n d e d  f r o m  t h e  C o m p a n y  a n d  
e m p l o y e e s  s e c o n d e d  f r o m  o t h e r  c o m p a n i e s

*  R e g u l a r  e m p l o y e e s :  R e f e r s  t o  f u l l - t i m e  e m p l o y e e s

 Part-time�fixed-term employees: Refers to contract employees other than regular 

e m p l o y e e s  (i n c l u d i n g  t h o s e  r e h i r e d  a f t e r  r e t i r e m e n t );  e x c l u d e s  t e m p o r a r y  
workers dispatched from a staffing agency

P o s i t i o n P o s i t i o n - b a s e d  t r a i n i n g C a r e e r  d e v e l o p m e n t  s u p p o r t  p r o g r a m S e l f - d e v e l o p m e n t  s u p p o r t

E x e c u t i v e s E x e c u t i v e s  
T r a i n i n g

M a n a g e r s

L e v e l  3 5SBJOJOH

L e v e l  2 T r a i n i n g

L e v e l  1 5SBJOJOH

A s s i s t a n t  
M a n a g e r s

A s s i s t a n t  .BOBHFST 
5SBJOJOH

S t a f f  
E m p l o y e e s Fo l l o w - u p  T r a i n i n g

C a r e e r  T r a i n i n g  (A d v a n c e d ) (A t  10 y e a r s  o f  e m p l o y m e n t )

C a r e e r  T r a i n i n g  (B a s i c ) (A t  5 y e a r s  o f  e m p l o y m e n t )

N e w  
E m p l o y e e s O r i e n t a t i o n  

T r a i n i n g
T u t o r  I n s t r u c t i o n s  (S p e c i a l i z e d  w o r k )

O n - s i t e  P r a c t i c a l  T r a i n i n g  (A d m i n i s t r a t i v e  w o r k )

C o r r e s p o n d e n c e  
T r a i n i n g

L a n g u a g e  
T r a i n i n g

B u s i n e s s  S k i l l s  
A c q u i s i t i o n  

S u p p o r t

D e p l o y m e n t  t o  
E x t e r n a l  

O r g a n i z a t i o n s
e - L e a r n i n g

Educational ProJrams �Position-based TraininJ�

T o g e t h e r  w i t h  O u r  E m p l o y e e s
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A n  o v e r s e a s  t r a i n e e  a t
t h e  U n i v e r s i t y  o f  C a m b r i d g e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

⁞ Career 'evelopment Support ProJram
A t  N i p p o n  S o d a , a s  w e  w o r k  t o  a c h i e v e  s u s t a i n a b l e  g r o w t h  i n  t h i s  e r a  o f  r a p i d  c h a n g e , w e  b e l i e v e  t h a t  a  s t r o n g  
d e s i r e  a m o n g  a l l  e m p l o y e e s  f o r  c o n t i n u o u s  s k i l l s  d e v e l o p m e n t  i s  e s s e n t i a l . A s  s u c h , b y  r e s p e c t i n g  o u r  
e m p l o y e e s ’  a p t i t u d e s  a n d  i n d i v i d u a l i t i e s  a n d  s u p p o r t i n g  t h e i r  g r o w t h , w e  a r e  w o r k i n g  t o  i n c r e a s e  t h e i r  
m o t i v a t i o n  t o  t a k e  o n  c h a l l e n g e s  a n d  p r o m o t e  a u t o n o m o u s  c a r e e r  d e v e l o p m e n t . M o r e o v e r , i n  a d d i t i o n  t o  
i n d i v i d u a l  g r o w t h , w e  a r e  a i m i n g  t o  m a x i m i z e  o u r  o r g a n i z a t i o n a l  c a p a b i l i t i e s  t h r o u g h  a p p r o p r i a t e  e m p l o y e e  
d e p l o y m e n t . T h r o u g h  t h e s e  i n i t i a t i v e s , w e  w i l l  e n s u r e  t h e  m u t u a l  d e v e l o p m e n t  o f  o u r  e m p l o y e e s  a n d  
o r g a n i z a t i o n s . W e  h a v e  t h u s  c r e a t e d  a  C a r e e r  D e v e l o p m e n t  S u p p o r t  P r o g r a m  t o  a i d  i n  t h e s e  e f f o r t s . A s  p a r t  o f  
t h e  p r o g r a m , w h i c h  i s  m a i n l y  f o r  n e w  a n d  m i d - c a r e e r  e m p l o y e e s , p a r t i c i p a n t s  a r e  h e l p e d  t o  e n v i s i o n  w h e r e  t h e y  
want to be in five to ten years¶ time. Employees are then offered support to ensure they efficiently manage their 
own skills development plan and achieve their targets. Specifically, the program comprises three elements: 
C a r e e r  T r a i n i n g , w h i c h  a i m s  t o  i m p r o v e  t h e i r  a w a r e n e s s  o f  c a r e e r  d e v e l o p m e n t ;  a  C a r e e r  V i s i o n  S h e e t , t h r o u g h  
w h i c h  e m p l o y e e s  c a n  d r a w  a n d  r e v i e w  t h e i r  i d e a l  i m a g e  o n c e  a  y e a r ;  a n d  a  C a r e e r  I n t e r v i e w , t h r o u g h  w h i c h  
e m p l o y e e s  c a n  c o m m u n i c a t e  t h e i r  t h o u g h t s  a n d  c l a r i f y  t h e i r  v i s i o n . T h r o u g h  t h i s  p r o g r a m , n o t  o n l y  d o  w e  w a n t  
t o  h e l p  e m p l o y e e s  d e v e l o p , w e  a l s o  a i m  t o  n u r t u r e  p e r s o n n e l  w h o  c a n  c r e a t e  v a l u e  f o r  t h e  f u t u r e  o f  t h e  C o m p a n y .

W e  h a v e  s e t  t h e  i m p l e m e n t a t i o n  r a t e  o f  s u p e r v i s o r  a n d  H R  i n t e r v i e w s  a s  i n d i c a t o r s  t o  a s s e s s  t h e  p r a c t i c a l i t y  
o f  t h e  C a r e e r  D e v e l o p m e n t  S u p p o r t  P r o g r a m , a n d  f o r  b o t h  w e  a r e  t a r g e t i n g  100% . O u r  r e s u l t s  i n  FY 2025/3 a r e  
a s  f o l l o w s .
I m p l e m e n t a t i o n  r a t e  o f  s u p e r v i s o r  i n t e r v i e w s  f o r  e l i g i b l e  e m p l o y e e s  (m a j o r  c a r e e r  t r a c k  e m p l o y e e s  i n  1s t  t o  
15t h  y e a r  a t  t h e  C o m p a n y ):  100%
I m p l e m e n t a t i o n  r a t e  o f  H R  i n t e r v i e w s  f o r  e l i g i b l e  e m p l o y e e s  (m a j o r  c a r e e r  t r a c k  e m p l o y e e s  i n  5t h , 10t h , a n d  
15t h  y e a r  a t  t h e  C o m p a n y ):  100%

O u r  a c t i v i t i e s  i n  FY 2025/3 w e r e  a s  f o l l o w s .
�   Hosted briefing on Career Development Support Program (-une 202�)
•    H o s t e d  C a r e e r  T r a i n i n g  (J u n e  2024)
•    C r e a t e d  C a r e e r  V i s i o n  S h e e t , h e l d  s u p e r v i s o r  i n t e r v i e w s  (J u n e – S e p t e m b e r  2024)
•    H e l d  C a r e e r  I n t e r v i e w s  (O c t o b e r – N o v e m b e r  2024)
W e  a l s o  i n t r o d u c e d  o p p o r t u n i t i e s  f o r  i n t e r v i e w s  w i t h  e x t e r n a l  c a r e e r  c o n s u l t a n t s  o n  a  t r i a l  b a s i s .

  Overseas Study�TraininJ for R	' Personnel
W e  o f f e r  d o m e s t i c  a n d  o v e r s e a s  r e s e a r c h  a n d  s t u d y  p r o g r a m s  t o  e n a b l e  o u r  p e r s o n n e l  t o  l e a r n  a b o u t  s t a t e - o f -
t h e - a r t  t e c h n o l o g i e s  a n d  t o  d e v e l o p  a  g l o b a l  n e t w o r k . A s  p a r t  o f  t h e s e  p r o g r a m s , 
w e  d i s p a t c h  e m p l o y e e s  t o  o v e r s e a s  l a b s  e n g a g e d  i n  r e s e a r c h  o n  o r g a n i c  
s y n t h e s i s , p o l y m e r  t e c h n o l o g i e s , a n d  m o l e c u l a r  b i o l o g y . B y  w o r k i n g  h a r d  a l o n g s i d e  
r e s e a r c h e r s  o v e r s e a s , o u r  o w n  r e s e a r c h e r s  h a v e  b e e n  a b l e  t o  e n h a n c e  t h e i r  o w n  
s k i l l  l e v e l s . W e  a l s o  a n t i c i p a t e  t h e  c r e a t i o n  o f  c o l l a b o r a t i v e  p r o j e c t s  w i t h  t h e s e  l a b s  
o v e r s e a s .

M o r e o v e r , w e  o f f e r  o v e r s e a s  t r a i n i n g  p r o g r a m s  t o  h e l p  e m p l o y e e s  e x p e r i e n c e  
w h a t  i s  n e c e s s a r y  t o  d r i v e  b u s i n e s s  i n  d i f f e r e n t  c u l t u r e s . T r a i n e e s  w h o  p a s s  t h e  
r e l e v a n t  s e l e c t i o n  t e s t s  s p e n d  o n e  y e a r  s t u d y i n g  t h e  l a n g u a g e  a b r o a d  a n d  
e n g a g i n g  i n  p r a c t i c a l  t r a i n i n g  a t  a  r e l a t e d  o v e r s e a s  c o m p a n y . T r a i n e e s  w h o  h a v e  
t a k e n  p a r t  i n  t h e  p r o g r a m s  h a v e  u s e d  t h e  w i d e - r a n g i n g  p e r s p e c t i v e s  a n d  c a r e e r  
v i e w s  g a i n e d  o v e r s e a s  t o  s u c c e e d  i n  t h e i r  i n d i v i d u a l  d e p a r t m e n t s .

A l t h o u g h  w o r k  e x p e r i e n c e  p r o g r a m s  w e r e  t e m p o r a r i l y  s u s p e n d e d  d u e  t o  
C O V I D - 19 , w e  p l a n  t o  i m p l e m e n t  i n i t i a t i v e s  t o  i n c r e a s e  o p p o r t u n i t i e s  f o r  o v e r s e a s  
w o r k  e x p e r i e n c e  t o  d e v e l o p  l e a d e r s  f o r  t h e  n e x t  g e n e r a t i o n .

⁠ Education on LaZs and Ordinances Related to Chemical Products and Product Safety
$t Nippon Soda, we regularly provide education and host briefings on laws and ordinances related to
t h e  m a n a g e m e n t  o f  c h e m i c a l  s u b s t a n c e s .

N o . P r o g r a m s  a n d  c o n t e n t S i t e  a n d  d a t e N u m b e r  o f  
p a r t i c i p a n t s

1

P h a r m a c e u t i c a l s  e d u c a t i o n
(C o n t e n t :  M a n a g e m e n t  s y s t e m , s t a n d a r d  d o c u m e n t s , a c t i v i t y  p l a n s /
a c h i e v e m e n t s , s a f e t y  m a n a g e m e n t  i n f o r m a t i o n , q u a l i t y  m a n a g e m e n t  
i n f o r m a t i o n , c h a n g e  m a n a g e m e n t )

Head Office, Osaka Office
M a y  30, 2024 25

2

E d u c a t i o n  o n  t h e  r i s k  m a n a g e m e n t  o f  c h e m i c a l  s u b s t a n c e s
(A t t e n d e d  t h e  J C I A  C h e m i c a l  R i s k  Fo r u m :  P r a c t i c a l  t r a i n i n g  o n  a n  o v e r v i e w  
o f  c h e m i c a l  m a n a g e m e n t , t r e n d s  i n  c h e m i c a l  r e g u l a t i o n s  a c r o s s  c o u n t r i e s , 
r i s k  a s s e s s m e n t  m e t h o d s , e t c .)

Head Office, Nihongi Plant, Takaoka Plant, 
M i z u s h i m a  P l a n t , C h i b a  P l a n t
M a y  2024 t o  Fe b r u a r y  2025 (10 s e s s i o n s  i n  t o t a l ) 49

3
E d u c a t i o n  o n  S D S - r e l a t e d  r e g u l a t i o n s
(C o n t e n t :  R e v i e w  o f  l e g a l  s y s t e m  a n d  c h e m i c a l - s u b s t a n c e - r e l a t e d  l a w s  f o r  
personnel in charge of factory product certification (SDS))

Head Office, Nihongi Plant, Takaoka Plant, Chiba 
P l a n t
N o v e m b e r  26 – 27 , 2024

6

T o g e t h e r  w i t h  O u r  E m p l o y e e s
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

⁡ Education on LaZs and Ordinances Related to Other Operations
N i p p o n  S o d a  c o n d u c t s  o n g o i n g  l e g a l  c o m p l i a n c e  t r a i n i n g  r e l a t e d  t o  i t s  o p e r a t i o n s  t o  e n s u r e  t h o r o u g h  
a d h e r e n c e  t o  l a w s  a n d  r e g u l a t i o n s .

'ate TarJet ZorNplace�personnel T r a i n i n g  c o n t e n t N u m b e r  o f  
p a r t i c i p a n t s

A p r i l  7 , 2024 N e w  e m p l o y e e s  j o i n i n g  i n  2024
M i d - y e a r  h i r e s  i n  FY 2024/3 C o m p l i a n c e  t r a i n i n g 18

A p r i l  19 , 2024 N e w l y  a p p o i n t e d  L e v e l  1 p e r s o n n e l  f o r  FY 2025/3
I n d i v i d u a l s  w h o  d i d  n o t  a t t e n d  FY 2024/3 t r a i n i n g

L a b o r  S t a n d a r d s  A c t /C h i l d c a r e  a n d  Fa m i l y  C a r e  
L e a v e  A c t /N e x t  G e n e r a t i o n  S u p p o r t  A c t /Fe m a l e  
P a r t i c i p a t i o n  P r o m o t i o n  A c t

26

M a y  13, 2024 Newly appointed compliance officers I n t e r n a l  r e p o r t i n g  t r a i n i n g 4

M a y  17 , 2024 N e w l y  a p p o i n t e d  a s s i s t a n t  m a n a g e r s  f o r  FY 2025/3
T h o s e  w h o  d i d  n o t  a t t e n d  FY 2024/3 t r a i n i n g

L a b o r  S t a n d a r d s  A c t /C h i l d c a r e  a n d  Fa m i l y  C a r e  
L e a v e  A c t /N e x t  G e n e r a t i o n  S u p p o r t  A c t  /Fe m a l e  
P a r t i c i p a t i o n  P r o m o t i o n  A c t

20

O c t o b e r  1 -  N o v e m b e r  30, 
2024 E x e c u t i v e s  o f  d o m e s t i c  g r o u p  c o m p a n i e s C o d e  o f  C o n d u c t  t r a i n i n g  (e - l e a r n i n g ) 2,8 01

N o v e m b e r  5, 2024 O v e r s e a s  s a l e s  d e p a r t m e n t  m e m b e r s S u b c o n t r a c t i n g  A c t  t r a i n i n g 11
N o v e m b e r  13, 2024 N i h o n g i  P l a n t  m a n a g e r s S u b c o n t r a c t i n g  A c t  t r a i n i n g 22
D e c e m b e r  11, 2024 T a k a o k a  P l a n t  m a n a g e r s S u b c o n t r a c t i n g  A c t  t r a i n i n g 26

⁢ Education on Safety and Health
A t  N i p p o n  S o d a , t h r o u g h  t h e  i m p l e m e n t a t i o n  o f  d i v e r s e  e d u c a t i o n a l  p r o g r a m s , s u c h  a s  h e a l t h  e d u c a t i o n , s a f e t y  
l e c t u r e s , a n d  s e m i n a r s , w e  a r e  r a i s i n g  e m p l o y e e s ’  a w a r e n e s s  o f  t h e  i m p o r t a n c e  o f  h e a l t h  a n d  s a f e t y .

F i r s t  h a l f S e c o n d  h a l f
'ate 'etails 'ate 'etails

J u n e  2024 S t r e t c h i n g  e x e r c i s e  v i d e o :  S t i f f  s h o u l d e r s , 
l o w e r  b a c k  p a i n , a n d  c o r r e c t  w a l k i n g  p o s t u r e O c t o b e r  2024 H e a l t h  l e c t u r e :  U n d e r s t a n d i n g  s t r e s s  

c h e c k s  (w i t h  v i d e o )

J u l y  2024 H e a l t h  l e c t u r e :  N u r s i n g  c a r e  f o r  e v e r y o n e  
(w i t h  v i d e o ) N o v e m b e r  2024 Fi r s t  a i d  a n d  e m e r g e n c y  r e s p o n s e  

w o r k s h o p  (i n c l u d i n g  A E D  u s e )

D e c e m b e r  2024 H e a l t h  l e c t u r e :  M a n a g i n g  y o u r  h e a l t h  i n  
c o l d  w e a t h e r

M a y  23, 2024 S a f e t y  l e c t u r e O c t o b e r  7 , 2024 H e a l t h  l e c t u r e
S e p t e m b e r  26 , 2024 Traffic lecture O c t o b e r  30, 2024 H e a l t h  f e s t i v a l

N o v e m b e r  5, 2024 L e c t u r e  o n  t h e  p r e v e n t i o n  o f  s h o u l d e r  a n d  
b a c k  p a i n

N o v e m b e r  21, 2024 Fo a m  r o l l e r  w o r k s h o p
M a r c h  13, 2025 M e n t a l  h e a l t h  c a r e :  L i n e  c a r e  t r a i n i n g

J u n e  5, 2024 H e a t s t r o k e  e d u c a t i o n  (103 p e o p l e ) O c t o b e r  7 , 2024 Fi r s t  a i d  w o r k s h o p  (27  p e o p l e )

J u n e  7 , 2024 E x p e r i e n t i a l  e d u c a t i o n  r e l a t i n g  t o  t h e  o d o r  
o f  p h o s g e n e  g a s  (33 p e o p l e ) N o v e m b e r  26 , 2024 E x p e r i e n t i a l  e d u c a t i o n  r e l a t i n g  t o  t h e  o d o r  

o f  p h o s g e n e  g a s  (6  p e o p l e )
J u n e  19  a n d  25, 2024 Traffic safety class (55 people) Fe b r u a r y  4, 2025 H e a l t h  l e c t u r e  (7 8  p e o p l e )
J u l y  29  a n d  A u g u s t  21, 
2024

E d u c a t i o n  o n  p h y s i c a l  a n d  m e n t a l  h e a l t h  (6 0 
p e o p l e ) Fe b r u a r y  21, 2025 R e s p i r a t o r  t r a i n i n g  (19  p e o p l e )

A u g u s t  1, 2024 E l e c t r i c i t y  s a f e t y  e d u c a t i o n  (9 0 p e o p l e )

S e p t e m b e r  26 , 2024
E x p e r i e n t i a l  e d u c a t i o n  r e l a t i n g  t o  t h e  
d a n g e r s  o f  c h e m i c a l  s u b s t a n c e s  (v i d e o - l e d  
g u i d a n c e )

M a y  20, 2024 P r e s e n t a t i o n  o n  h e a t s t r o k e  p r e v e n t i o n Fe b r u a r y  13, 2025 Traffic lecture
J u n e  18 , 2024 Traffic lecture
S e p t e m b e r  3, 2024 H e a l t h  l e c t u r e
S e p t e m b e r  18 , 2024 A u l a  c o m p a n y - w i d e  s e m i n a r
J u n e  21, 2024 Traffic safety lecture N o v e m b e r  6 , 2024 H e a l t h  l e c t u r e
J u l y  23 a n d  30, 2024 G e n e r a l  l i f e s a v i n g  t r a i n i n g J a n u a r y  15, 2025 S e l f - c a r e  s e m i n a r

J u l y  24, 2024 M e n t a l  h e a l t h  s e m i n a r J a n u a r y  30 a n d  Fe b r u a r y  6 , 
2025 G e n e r a l  l i f e s a v i n g  t r a i n i n g

J u n e  17 , 2024 S e l f - c a r e  t r a i n i n g :  N u t r i t i o n a l  p s y c h i a t r y N o v e m b e r  18 , 2024 L i n e  c a r e  t r a i n i n g :  L e c t u r e  b a s e d  o n  l a s t  
y e a r ’ s  s u r v e y  r e s u l t s

J a n u a r y  20, 2025 H e a l t h  l e c t u r e :  C a n c e r  p r e v e n t i o n

J u n e  21, 2024 Traffic safety lecture (with the Chiba Plant) N o v e m b e r  6 , 2024
H e a l t h  l e c t u r e :  M e t h o d s  f o r  i m p r o v i n g  a n d  
p r e v e n t i n g  l i v e r  d y s f u n c t i o n  (w i t h  t h e  C h i b a  
P l a n t )

J u l y  23 a n d  30, 2024 G e n e r a l  l i f e s a v i n g  t r a i n i n g  (w i t h  t h e  C h i b a  
P l a n t ) J a n u a r y  22, 2025 S e l f - c a r e  s e m i n a r :  A d d i c t i o n

J u l y  24, 2024 S e l f - c a r e  s e m i n a r  (w i t h  t h e  C h i b a  P l a n t ) J a n u a r y  30 a n d  Fe b r u a r y  6 , 
2025

G e n e r a l  l i f e s a v i n g  t r a i n i n g  (w i t h  t h e  C h i b a  
P l a n t )
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

I n  o u r  h u m a n  c a p i t a l  m a n a g e m e n t  v i s i o n  M a k e  E m p l o y e e s  B r i l l i a n t , i n  a d d i t i o n  t o  m e a s u r e s  t o  d e v e l o p  h u m a n  
r e s o u r c e s , w e  h a v e  a l s o  s e t  o u t  t h e  f o l l o w i n g  p o l i c y  f o r  d e v e l o p i n g  i n - h o u s e  e n v i r o n m e n t s :  M a x i m i z e  e m p l o y e e  
capabilities through flexible and efficient workstyles.

⁞ I m p r o v i n g  E m p l o y e e  S a t i s f a c t i o n
T h e  N i p p o n  S o d a  G r o u p  f o c u s e s  p r o a c t i v e  e f f o r t s  o n  c r e a t i n g  a  w o r k  e n v i r o n m e n t  i n  w h i c h  e a c h  a n d  e v e r y  
employee feels a sense of fulfillment and can maximize their abilities. We support employee growth, and 
e n c o u r a g e  a u t o n o m o u s  c a r e e r  d e v e l o p m e n t . A t  t h e  s a m e  t i m e , w e  g a t h e r  f e e d b a c k  f r o m  l a b o r  u n i o n s  a n d  
o t h e r  c h a n n e l s  o n  w h a t  s y s t e m s  a n d  w o r k  e n v i r o n m e n t s  a r e  d e s i r a b l e  t o  s u p p o r t  e m p l o y e e  g r o w t h , s t r i v e  t o  
r e d u c e  o v e r t i m e  w o r k , a n d  t a k e  m e a s u r e s  t o  a d d r e s s  t h e s e  i s s u e s . I n  a d d i t i o n , w e  a l s o  p r o v i d e  p l a t f o r m s  f o r  
reviews so that those in management can work more efficiently.

I n  FY 2025/3, i n  a d d i t i o n  t o  t h e  m a n a g e m e n t  a n d  r e d u c t i o n  o f  o v e r t i m e , a n d  e f f o r t s  t o  p r e v e n t  a n  i n c r e a s e  i n  
o v e r t i m e , w e  w o r k e d  t o  r e i n f o r c e  o u r  m a n a g e m e n t  o f  p a i d  l e a v e  a c q u i s i t i o n .

ReZardinJ WorNplaces That Employees Can %e Proud Of

S c h e d u l e d  w o r k i n g  
h o u r s

E a r l y  s t a r t  a n d  
o v e r t i m e  h o u r s

Holiday ZorNinJ 
h o u r s

P a i d  a n n u a l  l e a v e  
d a y s  t a k e n

O t h e r  p a i d  l e a v e  d a y s  
t a k e n

T o t a l  a n n u a l  w o r k i n g  
h o u r s  p e r  p e r s o n

1,8 07 .8 9 9 .2 4.0 15.9 2.0 1,7 6 5.6

*  C a l c u l a t i o n  p e r i o d :  FY 2025/3 (A p r i l  2024– M a r c h  2025)

T o t a l  a n n u a l  w o r k i n g  t i m e  p e r  e m p l o y e e

  I m p r o v i n g  E n g a g e m e n t
S i n c e  D e c e m b e r  2022, w e  h a v e  i m p l e m e n t e d  a n  e n g a g e m e n t  s u r v e y  t o  v i s u a l i z e  e m p l o y e e s ’  l e v e l  o f  
e n g a g e m e n t  w i t h  t h e  C o m p a n y . T h e  s u r v e y  r e s p o n s e  r a t e  h a s  b e e n  b e t w e e n  9 2– 9 4% . I n  t h e  f u t u r e ,
w e  w i l l  f o r m u l a t e  a n d  i m p l e m e n t  m e a s u r e s  t o  i m p r o v e  e n g a g e m e n t  b a s e d  o n  t h e  r e s u l t s  o f  t h e  s u r v e y .

⁠ PromotinJ WorN-life %alance
A t  N i p p o n  S o d a , w e  a r e  w o r k i n g  t o  c r e a t e  a  w o r k p l a c e  e n v i r o n m e n t  w h e r e  o u r  e m p l o y e e s  c a n  
c o n t i n u e  w o r k i n g  d e s p i t e  v a r i o u s  l i f e s t y l e  c h a n g e s , s u c h  a s  c h i l d b i r t h , r a i s i n g  a  c h i l d , a n d  
p r o v i d i n g  n u r s i n g  c a r e  f o r  a i l i n g  f a m i l y  m e m b e r s . W e  a r e  r e v i s i n g  o u r  w o r k  r e g u l a t i o n s  a n d  
a d v a n c i n g  w o r k i n g  s t y l e  r e f o r m s  i n  o r d e r  t o  c r e a t e  a  w o r k p l a c e  w h e r e  o u r  e m p l o y e e s  c a n  p u r s u e  
t h e i r  w o r k  w i t h o u t  c o m p r o m i s i n g  t h e i r  h e a l t h , a n d  a c h i e v e  a  g o o d  b a l a n c e  b e t w e e n  t h e i r  w o r k  
a n d  p r i v a t e  l i v e s . M o r e o v e r , b a s e d  o n  t h e  A c t  o n  A d v a n c e m e n t  o f  M e a s u r e s  t o  S u p p o r t  R a i s i n g  
N e x t - G e n e r a t i o n  C h i l d r e n , w e  h a v e  f o r m u l a t e d  a n  a c t i o n  p l a n  t o  e n a b l e  e m p l o y e e s  t o  s t r i k e  a  
b a l a n c e  b e t w e e n  w o r k  a n d  c h i l d c a r e . A s  a  r e s u l t  o f  t h e s e  e f f o r t s , i n  O c t o b e r  2020 w e  a c q u i r e d  
.urumin certification. The main measures we have introduced include providing nursing care 
l e a v e  f o r  e m p l o y e e s  w i t h  s i c k  c h i l d r e n  a n d  r e s t r i c t i n g  o v e r t i m e  w o r k . W e  h a v e  a l s o  e s t a b l i s h e d  a  
r e d u c e d - h o u r  w o r k  s y s t e m  t h a t  e x c e e d s  l e g a l  r e q u i r e m e n t s  b y  c o v e r i n g  e m p l o y e e s  r a i s i n g  
c h i l d r e n  u p  t o  t h e  s i x t h  g r a d e  o f  e l e m e n t a r y  s c h o o l . Fu r t h e r m o r e , w e  h a v e  i n t r o d u c e d  a  l e a v e  o f  
a b s e n c e  s y s t e m  f o r  e m p l o y e e s  t o  a c c o m p a n y  s p o u s e s  w h o  a r e  r e l o c a t i n g  d u e  t o  a  j o b  t r a n s f e r  o r  
o t h e r  r e a s o n s , b o t h  w i t h i n  J a p a n  a n d  o v e r s e a s .

I n  FY 2025/3, w e  i m p l e m e n t e d  t h e  f o l l o w i n g  a c t i v i t i e s .
 •  P r o v i d e d  w o r k - l i f e  b a l a n c e  t r a i n i n g  a s  p a r t  o f  p o s i t i o n - b a s e d  t r a i n i n g  p r o g r a m s  (a l l  y e a r )
 •  R o l l e d  o u t  m e a s u r e s  t o  p r o m o t e  a c q u i s i t i o n  o f  p a i d  l e a v e  a t  e a c h  w o r k s i t e
 •  I n t r o d u c t i o n  o f  t h e  S p o u s a l  A c c o m p a n i m e n t  L e a v e  S y s t e m

*  B a s e d  o n  t h e  S u r v e y  o n  E m p l o y m e n t  T r e n d s  b y  t h e  M i n i s t r y  o f  H e a l t h , 
L a b o u r  a n d  W e l f a r e  o f  J a p a n .

T o g e t h e r  w i t h  O u r  E m p l o y e e s

T u r n o v e r  r a t e  (N i p p o n  S o d a )  
T u r n o v e r  r a t e  (m a n u f a c t u r i n g  s e c t o r  a v e r a g e )*(% )

12.0

10.0

8 .0

6 .0

4.0

2.0

0
2023/3 2024/3 (FY)

8 .7
10.2

1.9

2025/3

8 .8

1.81.4

˙

˔

T u r n o v e r  r a t e
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⁡ 0easures to 0aintain and Improve Health
N i p p o n  S o d a  c o n d u c t s  v a r i o u s  i n i t i a t i v e s  r e l a t e d  t o  h e a l t h  m a i n t e n a n c e  a n d  i m p r o v e m e n t  i n  o r d e r  t o  e n s u r e  
o u r  e m p l o y e e s  w o r k  w i t h  h e a l t h y  b o d i e s  a n d  m i n d s .

 •    P h y s i c a l  h e a l t h
  We implement health programs Mointly with the corporate health insurance society. Specifically, with the 

cooperation of occupational physicians, we conduct specific health examinations, specific health guidance, 
a n d  h e a l t h  c h e c k u p s  f o r  l i f e s t y l e - r e l a t e d  d i s e a s e s .

 �   0ental health
  S i n c e  b e f o r e  t h e  2015 a m e n d m e n t  t o  t h e  I n d u s t r i a l  S a f e t y  a n d  H e a l t h  A c t , N i p p o n  S o d a  h a s  b e e n  p r o v i d i n g  

s t r e s s  c h e c k s  f o r  a l l  e m p l o y e e s , a n d  h a s  a  c o n s u l t a t i o n  s e r v i c e  a v a i l a b l e  t h r o u g h  s p e c i a l i z e d  p h y s i c i a n s , 
c l i n i c a l  p s y c h o l o g i s t s , a n d  e x t e r n a l  o r g a n i z a t i o n s .

⁢ Labor-manaJement Relations and Improvement of WorNinJ Conditions
T h e  C o m p a n y  v i e w s  n e g o t i a t i o n s  w i t h  l a b o r  u n i o n s  a s  a n  o p p o r t u n i t y  t o  e n g a g e  i n  d i a l o g u e  w i t h  i t s  e m p l o y e e s , 
a n d  t o  d i s c u s s  h o w  t o  c r e a t e  w o r k i n g  c o n d i t i o n s  t h a t  a r e  c o n s i s t e n t  w i t h  t h e  t i m e s . W e  a r e  c r e a t i n g  a n  
e n v i r o n m e n t  i n  w h i c h  e m p l o y e e s  a n d  m a n a g e m e n t  c a n  d i s c u s s  i s s u e s  a n d  p r o b l e m s  i n  t h e  w o r k p l a c e .

I n  FY 2025/3, w e  i m p l e m e n t e d  t h e  f o l l o w i n g  r e v i e w s  a n d  s y s t e m  r e v i s i o n s .
 •    E m p l o y e e s  i n  t h e  p l a n t  d i s t r i c t  o n  d a y  s h i f t s  n o w  h a v e  a  f u l l  t w o - d a y  w e e k e n d  (S a t u r d a y s  a n d  S u n d a y s );  

m a n u f a c t u r i n g  p e r s o n n e l  i n  t h e  s a m e  d i s t r i c t  r e c e i v e  a n  a d d i t i o n a l  t w o  d a y s  o f  p a i d  l e a v e .

⁣ I m p r o v e m e n t  o f  t h e  W o r k p l a c e  E n v i r o n m e n t
N i p p o n  S o d a  s e e k s  t o  s t r i k e  a  b a l a n c e  b e t w e e n  e a s e  o f  w o r k i n g  a n d  m a i n t a i n i n g  a n d  i m p r o v i n g  o r g a n i z a t i o n a l  
productivity. To improve the flexibility of workstyles, we are moving forward with efforts to provide mobile PCs 
and promote paperless operations at our Head Office and various business sites. One synergistic effect of 
these initiatives is that we are now promoting the adoption of hot desking in our offices. Furthermore, in 
a d d i t i o n  t o  g r a d u a l l y  m a k i n g  m o r e  d e p a r t m e n t s  e l i g i b l e  f o r  o u r  t e l e w o r k i n g  a n d  s t a g g e r e d  w o r k i n g  h o u r s  
systems, we have introduced a home office system for some sales office employees to reduce the burden of 
t r a v e l l i n g  b e t w e e n  t h e i r  r e s i d e n c e  a n d  t h e i r  a s s i g n e d  a r e a .

N u m b e r  o f  l a b o r  u n i o n  
members �Persons�

AveraJe aJe 
�<ears�

AveraJe lenJth of 
service �<ears�

P e r c e n t a g e  o f  
members ���

FY 2020/3 8 53 37 .9 15.8 6 5.0
FY 2021/3 9 40 39 .1 16 .7 6 7 .4
FY 2022/3 9 6 9 39 .3 16 .6 6 9 .5
FY 2023/3 9 50 39 .4 16 .5 6 9 .8
FY 2024/3 9 17 39 .5 16 .6 6 8 .6
FY 2025/3 8 6 7 39 .3 16 .0 6 5.3

N o t e :  N i p p o n  S o d a  (n o n - c o n s o l i d a t e d )

N u m b e r  o f  l a b o r  u n i o n  m e m b e r s

E m p l o y e e s  t a k i n g  
c h i l d c a r e  l e a v e

E m p l o y e e s  t a k i n g  
f a m i l y  c a r e  l e a v e

0en W o m e n 0en W o m e n
FY 2020/3 4 4 0 0
FY 2021/3 8 6 1 0
FY 2022/3 9 9 0 0
FY 2023/3 17 2 0 0
FY 2024/3 28 7 0 0
FY 2025/3 35 9 0 0

N u m b e r  o f  e m p l o y e e s  w h o  t a k e  c h i l d c a r e  
a n d  n u r s i n g  c a r e  l e a v e

E m p l o y e e s  t a k i n g  
m a t e r n i t y  a n d  c h i l d c a r e  

l e a v e

Rate of employees 
r e t u r n i n g  t o  w o r k  

���

Retention rate 
���

0en W o m e n 0en W o m e n 0en W o m e n
2020/3 4（1,143ʣ 4（17 0ʣ 7 5 100 100 100
2021/3 8（1,220ʣ 6（17 6 ʣ 100 100 100 100
2022/3 9（1,216 ʣ 9（17 9 ʣ 100 100 100 100
2023/3 17（1,18 6 ʣ 2（17 5ʣ 100 100 8 9 100
2024/3 35（1,224ʣ 7（18 7 ʣ 100 100 100 100
2025/3 33（1,208 ʣ 5（19 9 ʣ 100 100 100 100

T h e  n u m b e r  o f  e m p l o y e e s  w h o  h a v e  t a k e n  t h e  l e a v e  i s  c o u n t e d  i n  t h e  p e r i o d  i n  w h i c h  t h e y  
s t a r t e d  m a t e r n i t y /p o s t p a r t u m  l e a v e  a n d  c h i l d c a r e  l e a v e .
T h e  n u m b e r s  i n  p a r e n t h e s e s  a r e  t h e  t o t a l  n u m b e r s  o f  m a l e  a n d  f e m a l e  e m p l o y e e s , 
r e s p e c t i v e l y , a t  t h e  e n d  o f  e a c h  p e r i o d .
R e t e n t i o n  r a t e  i s  f o r  e m p l o y e e s  w h o  i n  t h a t  p e r i o d  w e r e  i n  t h e i r  t h i r d  y e a r  s i n c e  r e t u r n i n g  t o  
w o r k .

N u m b e r  o f  e m p l o y e e s  t a k i n g  m a t e r n i t y  a n d  c h i l d c a r e  
leave and the return to ZorN�retention rate

T o g e t h e r  w i t h  O u r  E m p l o y e e s
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ToJether Zith Our Local Communities 

T o  c o e x i s t  w i t h  o u r  l o c a l  c o m m u n i t i e s  a s  a  c o r p o r a t e  c i t i z e n  a n d  e n s u r e  o u r  s u s t a i n a b l e  
d e v e l o p m e n t , a t  t h e  N i p p o n  S o d a  G r o u p  w e  p r o a c t i v e l y  p a r t i c i p a t e  i n  c o m m u n i t y  a c t i v i t i e s , 
e x c h a n g e  o p i n i o n s  w i t h  c o m m u n i t y  s t a k e h o l d e r s , a n d  e n g a g e  i n  a n  a r r a y  o f  s o c i a l  c o n t r i b u t i o n  
a c t i v i t i e s . I n  a d d i t i o n , t h r o u g h  d i a l o g u e  w i t h  l o c a l  c o m m u n i t i e s , w e  s h a r e  t r a n s p a r e n t  
i n f o r m a t i o n  r e g a r d i n g  t h e  i m p a c t s  o f  c h e m i c a l  s u b s t a n c e s  o n  t h e  e n v i r o n m e n t , h e a l t h , a n d  
s a f e t y , a n d  a i m  t o  d e e p e n  o u r  u n d e r s t a n d i n g  o f  t h e i r  n e e d s  a n d  v a l u e s , t h e r e b y  b u i l d i n g  a n d  
s o l i d i f y i n g  r e l a t i o n s h i p s  o f  t r u s t .

Ɣ C o n t r i b u t i n g  t o  t h e  s u s t a i n a b l e  d e v e l o p m e n t  o f  l o c a l  c o m m u n i t i e s
  B a s e d  o n  t h e  f u n d a m e n t a l  p r i n c i p l e  o f  c o n t r i b u t i n g  t o  t h e  s u s t a i n a b l e  d e v e l o p m e n t  o f  s o c i e t y  t h r o u g h  

b u s i n e s s  a c t i v i t i e s , i n  a d d i t i o n  t o  c o n t r i b u t i n g  t o  r e g i o n a l  e c o n o m i e s  t h r o u g h  l o c a l  e m p l o y m e n t  a n d  
p r o c u r e m e n t , w e  p r o m o t e  s o c i a l  c o n t r i b u t i o n  a c t i v i t i e s  f r o m  t h e  v i e w p o i n t s  o f  r e s o l v i n g  g l o b a l  e n v i r o n m e n t a l  
i s s u e s , a  h a r m o n i o u s  r e l a t i o n s h i p  w i t h  l o c a l  c o m m u n i t i e s , a n d  c o n t r i b u t i n g  t o  t h e  d e v e l o p m e n t  o f  l o c a l  
c o m m u n i t i e s .

Ɣ C a r r y i n g  o u t  a c t i v i t i e s  t a i l o r e d  t o  l o c a l  n e e d s
  W e  d e v e l o p  g o o d  r e l a t i o n s h i p s  w i t h  l o c a l  r e s i d e n t s  b y  c r e a t i n g  r e g u l a r  o p p o r t u n i t i e s  t o  e n g a g e  i n  d i a l o g u e  a s  

a  w a y  t o  g a i n  a n  a c c u r a t e  p i c t u r e  o f  l o c a l  n e e d s , a n d  b y  o r g a n i z i n g  o r  p a r t i c i p a t i n g  i n  v a r i o u s  a c t i v i t i e s .

Ɣ C o - c r e a t i n g  v a l u e  w i t h  l o c a l  c o m m u n i t i e s
  W e  a i m  t o  b o t h  c o n t r i b u t e  t o  s o c i e t y  a n d  a c h i e v e  b u s i n e s s  g r o w t h  b y  i n v e s t i n g  i n  l o c a l  c o m m u n i t i e s  u s i n g  

t h e  m a n a g e m e n t  r e s o u r c e s  c u l t i v a t e d  t h r o u g h  o u r  b u s i n e s s  a c t i v i t i e s . W e  i n c o r p o r a t e  i n s i g h t s  g a i n e d  f r o m  
d i a l o g u e  w i t h  l o c a l  s t a k e h o l d e r s  i n t o  p r o d u c t  d e v e l o p m e n t  a n d  i m p r o v e m e n t . W e  a l s o  l e v e r a g e  t h e  
r e l a t i o n s h i p s  o f  t r u s t  w e  b u i l d  t o  s t r e n g t h e n  o u r  m a n a g e m e n t  f o u n d a t i o n . T h e s e  e f f o r t s  l e a d  t o  m o r e  s t a b l e  
o p e r a t i o n s , a l l o w  u s  t o  a t t r a c t  n e w  t a l e n t , a n d  e n h a n c e  o u r  b r a n d  v a l u e .

P o l i c y
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▶ Social 'ialoJue Zith local communities
N i p p o n  S o d a  h o l d s  l o c a l  g a t h e r i n g s  a n d  r e g u l a r l y  h o s t s  t o u r s  o f  p l a n t s  a n d  r e s e a r c h  c e n t e r s  f o r  r e s i d e n t s  n e a r  
i t s  w o r k s i t e s  i n  o r d e r  t o  s h a r e  i n f o r m a t i o n  o n  C S R  a c t i v i t i e s  a n d  e x c h a n g e  v i e w s  a n d  c o m m e n t s .

Harmonious Relationship Zith Local Communities

S i t e Local JatherinJs
 S i t e  t o u r s

RC Committee 
r e g i o n a l  d i a l o g u e  

o f  t h e  J a p a n  
C h e m i c a l  I n d u s t r y  
Association �-CIA�

O t h e r

FY 
2022/3

N i h o n g i  P l a n t 0 2 0 10
T a k a o k a  P l a n t 0 0 1 7 4
M i z u s h i m a  P l a n t 0 0 0 19
C h i b a  P l a n t 0 0 1 41
O d a w a r a  R e s e a r c h  C e n t e r  (c u r r e n t  R & I  
C e n t e r ) 0 4 0 3

C h i b a  R e s e a r c h  C e n t e r 0 3 0 0

FY 
2023/3

N i h o n g i  P l a n t 2 2 0 11
T a k a o k a  P l a n t 5 17 2 101
M i z u s h i m a  P l a n t 0 0 1 20
C h i b a  P l a n t 0 0 1 29
O d a w a r a  R e s e a r c h  C e n t e r  (c u r r e n t  R & I  
C e n t e r ) 0 15 0 6

C h i b a  R e s e a r c h  C e n t e r 0 0 0 0

FY 
2024/3

N i h o n g i  P l a n t 2 1 0 15
T a k a o k a  P l a n t 6 17 0 110
M i z u s h i m a  P l a n t 3 0 1 19
C h i b a  P l a n t 0 0 2 30
R & I  C e n t e r s  (O d a w a r a /C h i b a  a r e a s ) 2 37 0 6

FY 
2025/3

N i h o n g i  P l a n t 11 4 0 11
T a k a o k a  P l a n t 6 24 1 131
M i z u s h i m a  P l a n t 0 0 0 17
C h i b a  P l a n t 0 0 0 32
R & I  C e n t e r s  (O d a w a r a /C h i b a  a r e a s ) 2 26 0 7

*  W e  a i m  t o  h o s t  m o r e  t h a n  25 l o c a l  g a t h e r i n g s  p e r  y e a r .

'ialoJue Zith local communities at ZorNsites �)reTuency�
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

▶ P a r t i c i p a t i o n  i n  l o c a l  a c t i v i t i e s
N i p p o n  S o d a  e n d e a v o r s  t o  b u i l d  p o s i t i v e  r e l a t i o n s h i p s  w i t h  l o c a l  r e s i d e n t s  a t  e a c h  o f  i t s  b u s i n e s s  s i t e s  b y  
e n g a g i n g  i n  a  w i d e  r a n g e  o f  a c t i v i t i e s  t a i l o r e d  t o  c o m m u n i t y  n e e d s . T h e s e  i n c l u d e  s u c h  t h i n g  a s  c l e a n u p  
a c t i v i t i e s , p a r t i c i p a t i o n  i n  l o c a l  f e s t i v a l s , h o s t i n g  p l a n t  t o u r s , a n d  s u p p o r t i n g  r e g i o n a l  e v e n t s , a l l  a i m e d  a t  
f o s t e r i n g  c o e x i s t e n c e  w i t h  t h e  c o m m u n i t y .

P a r t i c i p a t i o n  i n  l o c a l  a c t i v i t i e s
)< 202��3

S i t e N a m e  o f  l o c a l  e v e n t 'ate S u m m a r y N u m b e r  o f  p a r t i c i p a n t s
I t a b a s h i  N e i g h b o r h o o d  A s s o c i a t i o n  S p r i n g  
Fe s t i v a l A p r i l  17 , 2024 S h r i n e  r i t u a l 1

E c o - W a l k  (s p r i n g ) A p r i l  16 , 2024 L i t t e r  p i c k i n g  i n  N a k a g o  W a r d 56  p l a n t  e m p l o y e e s  (i n c l u d i n g  
p a r t n e r  c o m p a n i e s )

N i h o n g i  A r e a  S p r i n g  Fe s t i v a l A p r i l  23, 2024 S h r i n e  r i t u a l 2
K u r o t a k i  Fu d o s o n  S p r i n g  G r a n d  Fe s t i v a l M a y  5, 2024 S h r i n e  r i t u a l 1

M i d o r i  n o  H a n e  C o m m u n i t y  C h e s t M a y  30, 2024 Fu n d r a i s i n g  b y  N a k a g o  J u n i o r  H i g h  S c h o o l  s t u d e n t s  
o u t s i d e  t h e  p l a n t ’ s  m a i n  g a t e

12 s t u d e n t s  a n d  2 c h a p e r o n e  
t e a c h e r s

N a k a g o  J u n i o r  H i g h  S c h o o l  g r a d e  2 p l a n t  
t o u r J u l y  9 , 2024 A n n u a l  p l a n t  t o u r 24 s t u d e n t s , 2 c h a p e r o n e  t e a c h e r s , 

a n d  3 S a t o m a r u  m e m b e r s
Fu j i s a w a  N e i g h b o r h o o d  A s s o c i a t i o n  
e n v i r o n m e n t a l  g a t h e r i n g J u l y  24, 2024 P a r t i c i p a t i o n  w i t h  J E S 6  (i n c l u d i n g  2 f r o m  J E S )

S c i e n c e  Fe s t i v a l  (M y o k o  C i t y ) J u l y  15, 2024 Scientific experiments, etc., at Waku Waku /and $rai 11 (P T C , G e n e r a l  A f f a i r s ), w i t h  m a n y  
v i s i t o r s  o n  t h e  d a y

I t a b a s h i  N e i g h b o r h o o d  A s s o c i a t i o n  A u t u m n  
Fe s t i v a l A u g u s t  23, 2024 S h r i n e  r i t u a l 1

Fu j i s a w a  N e i g h b o r h o o d  A s s o c i a t i o n  A u t u m n  
Fe s t i v a l A u g u s t  24, 2024 S h r i n e  r i t u a l , k a g u r a  d a n c e , p o r t a b l e  s h r i n e  p a r a d e 3

E b a t a  N e i g h b o r h o o d  A s s o c i a t i o n  A u t u m n  
Fe s t i v a l S e p t e m b e r  22, 2024 S h r i n e  r i t u a l , k a g u r a  d a n c e 1

J o e t s u  Yu m e  C h a l l e n g e O c t o b e r  16 – 18 , 2024 N a k a g o  J u n i o r  H i g h  S c h o o l  s t u d e n t  w o r k p l a c e  
e x p e r i e n c e  p r o g r a m

11 s t u d e n t s  f r o m  N a k a g o  J u n i o r  
H i g h  S c h o o l

E c o - W a l k  (a u t u m n ) O c t o b e r  23, 2024 L i t t e r  p i c k i n g  i n  N a k a g o  W a r d 59  p l a n t  e m p l o y e e s  (i n c l u d i n g  
p a r t n e r  c o m p a n i e s )

R e d  Fe a t h e r  C o m m u n i t y  C h e s t O c t o b e r  25, 2024 Fu n d r a i s i n g  b y  N a k a g o  E l e m e n t a r y  S c h o o l  o u t s i d e  
t h e  p l a n t ’ s  m a i n  g a t e

16  s t u d e n t s  a n d  s e v e r a l  c h a p e r o n e  
t e a c h e r s

N i h o n g i  S t a t i o n  R a i l w a y  Fe s t i v a l N o v e m b e r  2, 2024 H o s t e d  e v e n t  a t  N i h o n g i  S t a t i o n 2

N a k a g o  r i c e  t a s t i n g  e v e n t O c t o b e r  29 , 2024 H o s t e d  m e e t i n g  o n  t h e  f u t u r e  o f  a g r i c u l t u r e  i n  N a k a g o D i s t r i b u t e d  200 s a m p l e  o n i g i r i  (r i c e  
b a l l s )

N a k a g o  E l e m e n t a r y  S c h o o l  p l a n t  t o u r N o v e m b e r  7 , 2024 Fo r  t h i r d  g r a d e r s 9  s t u d e n t s  a n d  2 c h a p e r o n e  t e a c h e r s
I t a b a s h i  N e i g h b o r h o o d  A s s o c i a t i o n  
e n v i r o n m e n t a l  g a t h e r i n g N o v e m b e r  20, 2024 4

Fu j i s a w a  N e i g h b o r h o o d  A s s o c i a t i o n  
e n v i r o n m e n t a l  g a t h e r i n g N o v e m b e r  21, 2024 P a r t i c i p a t i o n  w i t h  J E S 6  (i n c l u d i n g  2 f r o m  J E S )

N a k a g o  W a r d  N e w  Ye a r  c e l e b r a t i o n J a n u a r y  11, 2025 A t t e n d e d  a s  a  g u e s t  t h e  n e w  y e a r  c e l e b r a t i o n  h o s t e d  b y  
t h e  t o w n  d e v e l o p m e n t  a s s o c i a t i o n P l a n t  m a n a g e r

Presentation ceremony for certificate of 
a p p r e c i a t i o n  f o r  c o r p o r a t e  h o m e t o w n  t a x  
c o n t r i b u t i o n s  i n  J o e t s u  C i t y

Fe b r u a r y  20, 2025 D o n a t e d  ¥ 40 m i l l i o n  t o  J o e t s u  C i t y 4

Traffic safety guidance on the street A p r i l  11, 2024 Traffic safety guidance for plant surroundings and 
n e a r b y  r o a d s 24

M a i n t e n a n c e  o f  e n v i r o n m e n t  a r o u n d  
t h e  p l a n t J u n e  19 , 2024 E n v i r o n m e n t a l  m a i n t e n a n c e  f o r  p l a n t  s u r r o u n d i n g s  a n d  

n e a r b y  r o a d s 19 5

Traffic safety guidance on the street S e p t e m b e r  26 , 2024 Traffic safety guidance for plant surroundings and 
n e a r b y  r o a d s 22

M a i n t e n a n c e  o f  e n v i r o n m e n t  a r o u n d  
t h e  p l a n t O c t o b e r  18 , 2024 E n v i r o n m e n t a l  m a i n t e n a n c e  f o r  p l a n t  s u r r o u n d i n g s  a n d  

n e a r b y  r o a d s 17 7

N i s s o  “ T h a n k i n g  L o c a l  R e s i d e n t s ”  e v e n t N o v e m b e r  9 , 2024 P l a n t  t o u r , l e c t u r e  b y  t h e  p l a n t  m a n a g e r , N T T C  t o u r  a n d  
h a n d s - o n  e x p e r i e n c e

41 l o c a l  r e s i d e n t s , 12 N i p p o n  S o d a  
e m p l o y e e s

M e e t i n g  w i t h  e n v i r o n m e n t a l  m o n i t o r s N o v e m b e r  21, 2024 E x c h a n g e  o f  o p i n i o n s  w i t h  e n v i r o n m e n t a l  m o n i t o r s 9  e n v i r o n m e n t a l  m o n i t o r s , 4 N i p p o n  
S o d a  e m p l o y e e s

M e e t i n g  w i t h  l o c a l  r e s i d e n t s  (f o u r  l o c a l  
n e i g h b o r h o o d  a s s o c i a t i o n s )

N o v e m b e r  26  a n d  28 /
D e c e m b e r  2 a n d  5, 
2024

E x c h a n g e  o f  o p i n i o n s  w i t h  l o c a l  r e s i d e n t s
39  n e i g h b o r h o o d  a s s o c i a t i o n  
officers, etc.,
4 N i p p o n  S o d a  e m p l o y e e s  ×  4 t i m e s

R C  r e g i o n a l  d i a l o g u e  i n  t h e  T o y a m a /
T a k a o k a  a r e a Fe b r u a r y  27 , 2025 E x c h a n g e  o f  o p i n i o n s  b e t w e e n  l o c a l  r e s i d e n t s  a n d  J C I A  

m e m b e r  c o m p a n i e s
8 8  l o c a l  r e s i d e n t s  (3 N i p p o n  S o d a  
e m p l o y e e s )

T a k a s h i m a  c h e r r y  b l o s s o m  v i e w i n g A p r i l  7 , 2024 G a t h e r i n g 1
U t o u m a  K a n a h a m a  c h e r r y  b l o s s o m  v i e w i n g A p r i l  13, 2024 G a t h e r i n g 1
S i m u l t a n e o u s  c l e a n i n g  o f  T a k a s h i m a  R o a d M a y  10, 2024 M a i n t e n a n c e  o f  e n v i r o n m e n t  a r o u n d  P l a n t  2 18
M a i n t e n a n c e  v o l u n t e e r s  f o r  Yu k a  M o u n t a i n  
C h e r r y  B l o s s o m  G a r d e n M a y  11, 2024 M a i n t e n a n c e  o f  e n v i r o n m e n t 4

S h i o n a s u  N e i g h b o r h o o d  A s s o c i a t i o n  B o n  
D a n c e  Fe s t i v a l A u g u s t  11, 2024 B o n  d a n c e  f e s t i v a l 1

U t o u m a  K a n a h a m a  N e i g h b o r h o o d  
A s s o c i a t i o n  B o n  D a n c e  Fe s t i v a l A u g u s t  12, 2024 B o n  d a n c e  f e s t i v a l 1

T a k a s h i m a  N e i g h b o r h o o d  A s s o c i a t i o n  B o n  
D a n c e  Fe s t i v a l A u g u s t  13, 2024 B o n  d a n c e  f e s t i v a l 2

U t o u m a  K a n a h a m a  N o b e l  P r i z e  W a i t i n g  
G r o u p O c t o b e r  7 , 2024 L o c a l  n e i g h b o r h o o d  e v e n t 1

S h i o n a s u  S h r i n e  A n n u a l  A u t u m n  Fe s t i v a l O c t o b e r  20, 2024 S h r i n e  r i t u a l , k a g u r a  d a n c e 1
K i c h i j o i n  A n n u a l  A u t u m n  G r a n d  Fe s t i v a l N o v e m b e r  9 , 2024 S h r i n e  r i t u a l , k a g u r a  d a n c e 1
U n v e i l i n g  c e r e m o n y  f o r  t h e  U t o u m a  
K a n a h a m a  M e m o r i a l  M o n u m e n t N o v e m b e r  12, 2024 L o c a l  n e i g h b o r h o o d  e v e n t 1

H o n j o  G r a n d  G o l f  T o u r n a m e n t N o v e m b e r  16 , 2024 L o c a l  n e i g h b o r h o o d  e v e n t 1
H o n j o  A r e a  M o c h i  P o u n d i n g  E v e n t D e c e m b e r  8 , 2024 L o c a l  n e i g h b o r h o o d  e v e n t 2
J o i n t  y e a r - e n d  p a r t y  f o r  f o u r  d i s t r i c t s  o f  
H o n j o D e c e m b e r  17 , 2024 G a t h e r i n g 2

M a k i n g  t h e  r o u n d s  f o r  y e a r - e n d  g r e e t i n g s  i n  
t h e  l o c a l  c o m m u n i t y D e c e m b e r  19 , 2024 G r e e t i n g s  t o  t h e  c h a i r p e r s o n s  o f  n e i g h b o r h o o d  

a s s o c i a t i o n s  i n  s i x  l o c a l  d i s t r i c t s 2

C o m m u n i t y  D e v e l o p m e n t  C o u n c i l  f o r  S a f e t y  
a n d  S e c u r i t y  i n  S i x  D i s t r i c t s
N e w  Ye a r ’ s  g a t h e r i n g

J a n u a r y  23, 2025 G a t h e r i n g 1

M e e t i n g  t o  e x p r e s s  g r a t i t u d e  f o r  t h e  
r e n o v a t i o n  o f  H o n j o  E l e m e n t a r y  S c h o o l ’ s  
g y m n a s i u m

M a r c h  7 , 2025 L o c a l  e l e m e n t a r y  s c h o o l  e v e n t 1
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N i p p o n  S o d a  “ T h a n k i n g  L o c a l  R e s i d e n t s ”  e v e n t
(T a k a o k a  P l a n t , N o v e m b e r  9 , 2024)

E c o - w a l k
(N i h o n g i  P l a n t , O c t o b e r  23, 2024)

V o l u n t e e r  s u p p o r t  p r o g r a m
(C h i b a  P l a n t  a n d  R & I  C e n t e r  (C h i b a ), J u n e  12, 
2024)

P l a n t  t o u r  f o r  s e c o n d  g r a d e r s  a t  N a k a g o  J u n i o r  
H i g h  S c h o o l
(N i h o n g i  P l a n t , J u l y  9 , 2024)

E n v i r o n m e n t a l  m a i n t e n a n c e  f o r  p l a n t  
s u r r o u n d i n g s
(T a k a o k a  P l a n t , J u n e  19 , 2024)

W a k u  W a k u  L a n d  A r a i  S c i e n c e  Fe s t i v a l
(N i h o n g i  P l a n t , J u l y  15, 2024)

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

)< 202��3
S i t e N a m e  o f  l o c a l  e v e n t 'ate S u m m a r y N u m b e r  o f  p a r t i c i p a n t s

G o i  R i n k a i  Fe s t i v a l J u n e  2, 2024 L o c a l  r e s i d e n t s  c o m i n g  t o g e t h e r  a t  I c h i h a r a  R y o k u c h i  
P a r k 8

W a k a m i y a  H a c h i m a n  S h r i n e  G r a n d  Fe s t i v a l J u l y  14, 2024 W a k a m i y a  H a c h i m a n  S h r i n e  G r a n d  Fe s t i v a l 1
D e z u  B o n  D a n c e  Fe s t i v a l A u g u s t  3, 2024 D e z u - c h o  A s s o c i a t i o n  B o n  D a n c e  Fe s t i v a l 1
K a s h i  B o n  D a n c e  Fe s t i v a l A u g u s t  3, 2024 K a s h i - c h o  A s s o c i a t i o n  B o n  D a n c e  Fe s t i v a l 1

T a m a s a k i  S u m m e r  Fe s t i v a l A u g u s t  17 , 2024 S u m m e r  f e s t i v a l  a t  t h e  p l a z a  i n  f r o n t  o f  t h e  T a m a s a k i  
C o m m u n i t y  B u i l d i n g 1

K a z u s a  I c h i h a r a  K o k u f u  Fe s t i v a l O c t o b e r  5, 2024 L o c a l  r e s i d e n t s  c o m i n g  t o g e t h e r  a t  K a z u s a  S a r a s h i n a  
P a r k 3

O m i y a  S h r i n e  A u t u m n  Fe s t i v a l N o v e m b e r  1, 2024 A u t u m n  f e s t i v a l  a t  O m i y a  S h r i n e 1
I n d u s t r i a l  C o m p l e x  M a r r i a g e  E v e n t N o v e m b e r  23, 2024 M a r r i a g e  e v e n t  a t  t h e  B r i c k  &  W o o d  C l u b 2
O m i y a  S h r i n e  S a i t a n  Fe s t i v a l J a n u a r y  1, 2025 S a i t a n  Fe s t i v a l  a t  O m i y a  S h r i n e 1

K a s h i  Fu k i  I n a r i  S h r i n e  N e w  Ye a r  E v e n t J a n u a r y  5, 2025 Fu k i  I n a r i  S h r i n e  N e w  Ye a r  e v e n t  a t  K a s h i  C o m m u n i t y  
C e n t e r 1

R C  C h i b a  D i s t r i c t  15t h  r e g i o n a l  d i a l o g u e  
m e e t i n g J a n u a r y  28 , 2025 D i a l o g u e  m e e t i n g  w i t h  l o c a l  n e i g h b o r h o o d  a s s o c i a t i o n s  

a n d  l o c a l  g o v e r n m e n t 4

O m i y a  S h r i n e  S e t s u b u n  Fe s t i v a l Fe b r u a r y  2, 2025 M a m e m a k i  r i t u a l  a t  O m i y a  S h r i n e 1
I w a s a k i  I n a r i  S h r i n e  A n n u a l  S p r i n g  Fe s t i v a l M a r c h  2, 2025 A n n u a l  s p r i n g  f e s t i v a l  a t  I w a s a k i  I n a r i  S h r i n e 1
D e z u  T o w n  C o u n c i l  S p r i n g  Fe s t i v a l M a r c h  8 , 2025 S p r i n g  f e s t i v a l  a t  Ya k u m o  S h r i n e 1

K a s h i  Fu k i  I n a r i  S h r i n e  Fe s t i v a l M a r c h  9 , 2025 K a s h i  Fu k i  I n a r i  S h r i n e  f e s t i v a l  a t  K a s h i  C o m m u n i t y  
C e n t e r 1

O m i y a  S h r i n e  S p r i n g  Fe s t i v a l M a r c h  27 , 2025 S p r i n g  f e s t i v a l  a t  O m i y a  S h r i n e 1

V o l u n t e e r  S u p p o r t  P r o g r a m

J u n e  12, 2024

C l e a n u p  a l o n g s i d e  N a t i o n a l  R o u t e  16

40
S e p t e m b e r  11, 2024 45
N o v e m b e r  13, 2024 40
Fe b r u a r y  12, 2025 45

L o c a l  c o m m u n i t y  c l e a n u p M a y  29 , 2024 C l e a n u p  o f  r o a d s  n e a r  R & I  C e n t e r  (C a n c e l l e d  d u e  t o  
b a d  w e a t h e r ) ʊ

L o c a l  c o m m u n i t y  c l e a n u p N o v e m b e r  13, 2024 C l e a n u p  o f  r o a d s  n e a r  R & I  C e n t e r 12

V o l u n t e e r  S u p p o r t  P r o g r a m

J u n e  12, 2024

C l e a n u p  a l o n g s i d e  N a t i o n a l  R o u t e  16

I n c l u d e d  i n  t h e  n u m b e r  o f  p e o p l e  
r e p o r t e d  b y  t h e  C h i b a  P l a n t

S e p t e m b e r  11, 2024 I n c l u d e d  i n  t h e  n u m b e r  o f  p e o p l e  
r e p o r t e d  b y  t h e  C h i b a  P l a n t

N o v e m b e r  13, 2024 I n c l u d e d  i n  t h e  n u m b e r  o f  p e o p l e  
r e p o r t e d  b y  t h e  C h i b a  P l a n t

Fe b r u a r y  12, 2025 I n c l u d e d  i n  t h e  n u m b e r  o f  p e o p l e  
r e p o r t e d  b y  t h e  C h i b a  P l a n t
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N i p p o n  S o d a  M a e W r a p p e d  t r a i n s

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

▶ HoldinJ of local cleaninJ activities
In order to fulfill our role and responsibility as a corporate citizen, we regularly carry out local cleaning activities 
a r o u n d  o u r  w o r k s i t e s .

▶ 'issemination of information on CSR activities
T h e  N i p p o n  S o d a  G r o u p  d i s s e m i n a t e s  i n f o r m a t i o n  o n  i t s  C S R  a c t i v i t i e s  i n  i t s  Integrated Report a n d  ESG Data
Book, b o t h  o f  w h i c h  a r e  a v a i l a b l e  o n  i t s  c o r p o r a t e  w e b s i t e . A l s o , w e  s u b m i t  a n  i m p l e m e n t a t i o n  r e p o r t  a n d  p l a n  
t o  t h e  J a p a n  C h e m i c a l  I n d u s t r y  A s s o c i a t i o n , a n d  a n n o u n c e  t h e  r e p o r t  a n d  p l a n  i n  d i a l o g u e  w i t h  l o c a l  
c o m m u n i t i e s  a n d  o t h e r  f o r u m s .

▶ E n v i r o n m e n t a l  m o n i t o r i n g  i n  c o l l a b o r a t i o n  w i t h  l o c a l  r e s i d e n t s
T h e  N i h o n g i  P l a n t  a n d  t h e  T a k a o k a  P l a n t  c o n d u c t  e n v i r o n m e n t a l  m o n i t o r i n g  i n  c o o p e r a t i o n  w i t h  r e s i d e n t s  l i v i n g  
nearby (five residents in the case of the Nihongi Plant and twelve in the case of the Takaoka Plant). This helps 
u s  b u i l d  t r u s t  w i t h  l o c a l  c o m m u n i t i e s  a n d  p r o p e r l y  m a n a g e  o u r  e n v i r o n m e n t a l  i m p a c t . 

I n  FY 2025/3, w e  w e r e  p r o v i d e d  w i t h  i n f o r m a t i o n  o n  o n e  e n v i r o n m e n t a l  m a t t e r , d e a l t  w i t h  t h e  s i t u a t i o n s  
p r o p e r l y , e x p l a i n e d  o u r  r e s p o n s e , a n d  g a i n e d  t h e i r  u n d e r s t a n d i n g .

▶ Community connections throuJh the EchiJo TO.ImeNi RailZay
I n  Fe b r u a r y  2020, N i p p o n  S o d a  c e l e b r a t e d  t h e  100t h  a n n i v e r s a r y  o f  t h e  C o m p a n y ’ s  f o u n d i n g . A s  o n e  o f  o u r  
c o m m e m o r a t i v e  p r o j e c t s , i n  2016  w e  t e a m e d  u p  w i t h  t h e  E c h i g o  T O K I m e k i  R a i l w a y  i n  N i i g a t a  P r e f e c t u r e  t o  
d e c o r a t e  t r a i n s  r u n n i n g  a l o n g  t h e  M y o k o - H a n e u m a  L i n e  b e t w e e n  N a o e t s u  S t a t i o n  a n d  M y o k o  K o g e n  S t a t i o n . 
T h e  t r a i n s  a r e  w r a p p e d  u s i n g  d e s i g n s  f r o m  s t u d e n t s  a t  N a k a g o  J u n i o r  H i g h  S c h o o l . M o r e o v e r , i n  J u l y  2024, 
w e  a c q u i r e d  t h e  n a m i n g  r i g h t s  f o r  N i h o n g i  S t a t i o n  (J o e t s u  C i t y , N i i g a t a  P r e f e c t u r e ) o n  t h e  M y o k o - H a n e u m a  
L i n e , g i v i n g  i t  t h e  a l t e r n a t i v e  n a m e  N i p p o n  S o d a  M a e . W h i l e  a i m i n g  t o  b u i l d  e v e n  c l o s e r  r e l a t i o n s  w i t h  l o c a l s  f o r  
t h e  n e x t  100 y e a r s , w e  w i l l  c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  o u r  l o c a l  c o m m u n i t i e s  a n d  d e v e l o p  a l o n g s i d e  t h e m .

▶ E m p l o y e e  v o l u n t e e r i n g
A t  N i p p o n  S o d a , i n  s u p p o r t  o f  e m p l o y e e s ’  s o c i a l  c o n t r i b u t i o n  a c t i v i t i e s , a n d  t o  p r o m o t e  t h e i r  p a r t i c i p a t i o n  i n  
volunteer activities, we have introduced a new volunteer leave system in which employees can use up to five 
d a y s  o f  t h e i r  e x p i r e d  a c c u m u l a t e d  p a i d  a n n u a l  l e a v e  f o r  v o l u n t e e r  a c t i v i t i e s . T h r o u g h  t h i s  s y s t e m , e m p l o y e e s  
can receive a normal wage when volunteering and take up to five days of special paid leave to contribute to 
s o c i e t y  a n d  t a k e  a d v a n t a g e  o f  o p p o r t u n i t i e s  f o r  s e l f - d e v e l o p m e n t . O u r  a i m  i s  t o  i m p r o v e  e m p l o y e e s ’  s o c i a l  
a w a r e n e s s  a n d  r e i n f o r c e  o u r  c o l l a b o r a t i o n  w i t h  l o c a l  c o m m u n i t i e s .

I n  FY 2025/3, f o u r  e m p l o y e e s  u s e d  t h i s  s y s t e m  t o  t a k e  p a i d  l e a v e .

)< 2022�3 )< 2023�3 )< 2024�3 )< 202��3

N i h o n g i  P l a n t 2 2 2 2

T a k a o k a  P l a n t 2 2 2 2

M i z u s h i m a  P l a n t 1 1 1 1

C h i b a  P l a n t  &  R & I  C e n t e r  (C h i b a  a r e a ) 4 3 3 4

R & I  C e n t e r  (O d a w a r a  a r e a ) 2 2 2 1

N u m b e r  o f  c o m m u n i t y  c l e a n u p  a c t i v i t i e s
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J o i n t  p r e s s  c o n f e r e n c e  o n  t h e  U w a j i m a  C i t r u s  Fa r m e r  S u c c e s s o r  
D e v e l o p m e n t  P r o j e c t  (U w a j i m a  C i t y  H a l l , M a r c h  24, 2023)

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

▶ C o n t r i b u t i o n  t o  l o c a l  e c o n o m i e s  a n d  l o c a l  e m p l o y m e n t
A t  o u r  n a t i o n w i d e  m a n u f a c t u r i n g  p l a n t s , w e  p u r c h a s e  p a c k a g i n g  m a t e r i a l s  a n d  r e a g e n t s  f r o m  l o c a l  c o m p a n i e s  
t o  c o n t r i b u t e  t o  t h e  r e g i o n a l  e c o n o m y . Fu r t h e r m o r e , t h r o u g h  t h e  p r o v i s i o n  o f  s t a b l e  e m p l o y m e n t  a t  o u r  
n a t i o n w i d e  w o r k s i t e s , w e  a r e  c o n t r i b u t i n g  t o  t h e  c r e a t i o n  o f  e m p l o y m e n t  o p p o r t u n i t i e s  i n  o u r  l o c a l  c o m m u n i t i e s . 
M o r e o v e r , t o  e n s u r e  h e a l t h y  w o r k - l i f e  b a l a n c e  a n d  e n h a n c e  j o b  s a t i s f a c t i o n  f o r  o u r  e m p l o y e e s , w e  r e g u l a r l y  
c o m m u n i c a t e  w i t h  l a b o r  u n i o n s  t o  e n s u r e  w o r k i n g  c o n d i t i o n s  a r e  i n  l i n e  w i t h  c u r r e n t  t r e n d s . B a s e d  o n  t h i s  
p o l i c y , o u r  s t a n d a r d  m i n i m u m  w a g e  c o n t i n u e s  t o  b e  a b o v e  t h e  l e g a l  m i n i m u m  w a g e  i n  a l l  a r e a s  w e  c o n d u c t  
b u s i n e s s , a n d  w e  a r e  c o n t r i b u t i n g  t o  r a i s i n g  i n c o m e  l e v e l s  i n  t h e  r e g i o n s  i n  w h i c h  w e  o p e r a t e .

▶ I n v e s t i n g  i n  o u r  l o c a l  c o m m u n i t i e s
W i t h  a  d e s i r e  t o  c o n t r i b u t e  t o  s u s t a i n a b l e  a g r i c u l t u r e  a n d  r e g i o n a l  d e v e l o p m e n t  a l o n g s i d e  o u r  c o m m u n i t i e s , w e  
d o n a t e d  ¥ 30 m i l l i o n  (u s i n g  t h e  c o r p o r a t e  h o m e t o w n  t a x  s y s t e m ) t o  t h e  c i t r u s  f r u i t  i n d u s t r y  a n d  p r o j e c t s  t a c k l i n g  
i s s u e s  i n  t h e  i n d u s t r y  i n  U w a j i m a  C i t y  i n  E h i m e  P r e f e c t u r e , o n e  o f  J a p a n ’ s  l e a d i n g  c i t r u s - p r o d u c i n g  r e g i o n s .

I n  U w a j i m a  C i t y , t h e  l a c k  o f  s u c c e s s o r s  a m o n g  c i t r u s  f a r m e r s  i s  b e c o m i n g  a  s e r i o u s  i s s u e , a n d  s o  w e  a r e  
w o r k i n g  t o  a c q u i r e  a n d  d e v e l o p  s u c c e s s o r s  b y  o f f e r i n g  a  c o m p r e h e n s i v e  r a n g e  o f  s u p p o r t  t o  n e w  f a r m e r s  f r o m  
b o t h  i n s i d e  a n d  o u t s i d e  t h e  p r e f e c t u r e , a s s i s t i n g  i n  e v e r y t h i n g  f r o m  t h e i r  t r a i n i n g  t o  t h e i r  i n d e p e n d e n c e . O u r  
d o n a t i o n s  w i l l  b e  u s e d  f o r  t h e  c r e a t i o n  o f  d e v e l o p m e n t  p r o g r a m s  a t  t h e  M i k a n  S c h o o l , w h i c h  w a s  s e t  u p  b y  J A  
E h i m e  M i n a m i , a n d  i n  t h e  U w a j i m a  C i t r u s  Fa r m e r  S u c c e s s o r  D e v e l o p m e n t  P r o j e c t , w h i c h  i s  w o r k i n g  t o  i m p r o v e  
e n v i r o n m e n t s  i n  f a c i l i t i e s  t h a t  a r e  u s e d  t o  t r a i n  n e w  f a r m e r  
c a n d i d a t e s .

M o r e o v e r , a s  a n  a g r o c h e m i c a l  m a n u f a c t u r e r , w e  a l s o  
o f f e r  s u p p o r t  f o r  t h e  c r e a t i o n  o f  e d u c a t i o n a l  m a n u a l s  o n  
a g r o c h e m i c a l  u s a g e  m e t h o d s . I n  a d d i t i o n  t o  h a v i n g  n e w  
f a r m e r s  o f  t h e  f u t u r e  f u r t h e r  t h e i r  u n d e r s t a n d i n g  o f  N i p p o n  
S o d a  a n d  a g r o c h e m i c a l s  a s  t h e y  l e a r n  a b o u t  c o r r e c t  
a g r o c h e m i c a l  u s a g e  a n d  s a f e t y  m a n a g e m e n t , b y  h a v i n g  
f a r m e r s  s h a r e  i n f o r m a t i o n  o n  a c t u a l  u s a g e  c o n d i t i o n s  a n d  
i s s u e s , w e  a r e  u s i n g  t h e  i n f o r m a t i o n  t o  d i s c o v e r  n e w  n e e d s  
a n d  f o r  p r o d u c t  d e v e l o p m e n t .

O u r  a i m  i s  t o  c r e a t e  a  v i r t u o u s  c y c l e  t h a t  c o n n e c t s  
i n v e s t m e n t  i n  l o c a l  c o m m u n i t i e s  t o  t h e  i m p r o v e m e n t  o f  
c o r p o r a t e  v a l u e . I n  d o i n g  s o , w e  w i l l  a i m  f o r  t h e  s u s t a i n a b l e  
d e v e l o p m e n t  o f  o u r  l o c a l  c o m m u n i t i e s .

Contribution to ReJional 'evelopment

S i t e Location 
�Prefecture�

Local 
m i n i m u m  

ZaJe �<en�hr�

O u r  
C o m p a n y ’ s  

s t a n d a r d  
m i n i m u m  

ZaJe
 �<en�hr�

C o m p a r i s o n  
w i t h  t h e  

m i n i m u m  
ZaJe ���

Head Office T o k y o 1,16 3 1,331 114.4

R & I  C e n t e r  (O d a w a r a  a r e a ) K a n a g a w a 1,16 2 1,331 114.5

R & I  C e n t e r  (C h i b a  a r e a ) C h i b a 1,07 6 1,353 125.8

N i h o n g i  P l a n t N i i g a t a   9 8 5 1,353 137 .4

T a k a o k a  P l a n t T o y a m a   9 9 8 1,353 135.6

M i z u s h i m a  P l a n t O k a y a m a   9 8 2 1,353 137 .8

C h i b a  P l a n t C h i b a 1,07 6 1,353 125.8

*  S t a n d a r d  m i n i m u m  w a g e s  f o r  t h e  C o m p a n y  w e r e  c a l c u l a t e d  b a s e d  o n  t h e  s t a r t i n g  s a l a r y  (s a m e  f o r  m e n  a n d  
w o m e n ) f o r  t h o s e  j o i n i n g  t h e  C o m p a n y  a t  t h e  a g e  o f  18  i n  t h e  m a n u f a c t u r i n g  a n d  n o n - m a n u f a c t u r i n g  g r o u p s . 
W a g e s  h a v e  b e e n  r o u n d e d  d o w n  t o  t h e  n e a r e s t  y e n .

C o m p a r i s o n  o f  t h e  s t a n d a r d  m i n i m u m  w a g e  t o  t h e  l o c a l  m i n i m u m  w a g e  i n  
)< 202��3
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

▶S u p p o r t  f o r  c h i l d r e n ’ s  e d u c a t i o n
N i p p o n  S o d a  m a d e  a  d o n a t i o n  o f  ¥ 40 m i l l i o n  t o  J o e t s u  C i t y , N i i g a t a  P r e f e c t u r e — t h e  b i r t h p l a c e  o f  t h e  C o m p a n y —
u t i l i z i n g  t h e  c o r p o r a t e  h o m e t o w n  t a x  d o n a t i o n  s y s t e m . W e  m a d e  t h i s  d o n a t i o n  d r i v e n  b y  o u r  d e s i r e  t o  p r o v i d e  
c h i l d r e n , w h o  r e p r e s e n t  t h e  n e x t  g e n e r a t i o n , w i t h  d i v e r s e  l e a r n i n g  o p p o r t u n i t i e s . T h i s  d o n a t i o n  w i l l  b e  u s e d  f o r  a  
p r o j e c t  t o  e n h a n c e  l e a r n i n g  o p p o r t u n i t i e s  f o r  c h i l d r e n  a t  t h e  J o e t s u  S c i e n c e  C e n t e r . T h e  c e n t e r  w i l l  i n s t a l l  n e w  
e x h i b i t s  e n a b l i n g  h a n d s - o n  l e a r n i n g  a b o u t  v a r i o u s  c h e m i c a l  p h e n o m e n a , i n c l u d i n g  t h e  p e r i o d i c  t a b l e  a n d  
c o m p o u n d s . T h r o u g h  t h i s  i n i t i a t i v e , w e  w i l l  s u p p o r t  t h e  c o n t i n u i n g  d e v e l o p m e n t  o f  t h e  l o c a l  c o m m u n i t y .

E x p e n d i t u r e  o n  s o c i a l  c o n t r i b u t i o n s  ( d o n a t i o n s )
(M i l l i o n s  o f  y e n )
150

120

6 0

9 0

30

0
2021/3 2023/32022/3

8 68 6

58586 36 3

2024/3 (FY)

131131

2025/3

7 57 5

N o t e  1:  I n c l u d e s  f u n d r a i s i n g  a c t i v i t i e s  f o r  t h e  N a t i o n a l  L a n d  A f f o r e s t a t i o n  
P r o m o t i o n  O r g a n i z a t i o n , w h i c h  b e g a n  c o n c u r r e n t l y  w i t h  t h e  
c r e a t i o n  o f  t h e  N i p p o n  S o d a  G r o u p  Fo r e s t  (e s t a b l i s h e d  t o  
c e l e b r a t e  t h e  C o m p a n y ’ s  100t h  a n n i v e r s a r y ), a s  w e l l  a s  t h e  
c o r p o r a t e  v e r s i o n  o f  Fu r u s a t o  N o z e i  (H o m e t o w n  T a x  D o n a t i o n ).

N o t e  2:  Fo r  FY 2024/3, i n c l u d e s  ¥ 7 3 m i l l i o n  i n  c o n t r i b u t i o n s  a n d  r e l i e f  
s u p p l i e s  t o  a r e a s  a f f e c t e d  b y  t h e  2024 N o t o  P e n i n s u l a  e a r t h q u a k e .

N o t e  3:  V a l u e s  u n d e r  ¥ 1 m i l l i o n  h a v e  b e e n  r o u n d e d  o f f .

T o g e t h e r  w i t h  O u r  L o c a l  C o m m u n i t i e s
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C o r p o r a t e  G o v e r n a n c e

N i p p o n  S o d a  G r o u p  a i m s  t o  i m p r o v e  i t s  c o r p o r a t e  v a l u e  o n  a n  o n g o i n g  b a s i s  b y  b u i l d i n g  a n d  c o n t i n u o u s l y  
strengthening a corporate governance system that ensures highly transparent, fair, and efficient management, 
t h e r e b y  w i n n i n g  t h e  t r u s t  o f  a l l  s t a k e h o l d e r s .

▶C o r p o r a t e  G o v e r n a n c e  R e p o r t  (J a p a n e s e  v e r s i o n  o n l y )
h t t p s : //w w w .n i p p o n - s o d a .c o .j p /s u s t a i n a b i l i t y /p d f /g o v e r n a n c e _ r e p o r t .p d f

S t r e n g t h e n i n g  o f  t h e  o v e r s i g h t  f u n c t i o n s  a n d  e f f e c t i v e n e s s  o f  t h e  B o a r d  o f  D i r e c t o r s
W e  e n s u r e  a n  a p p r o p r i a t e  c o m p o s i t i o n  o f  d i r e c t o r s  a n d  g o v e r n a n c e  s t r u c t u r e  b a s e d  o n  t h e  r e q u i r e m e n t s  s e t  
o u t  i n  t h e  C o m p a n i e s  A c t  a n d  b y  t h e  T o k y o  S t o c k  E x c h a n g e . Fu r t h e r m o r e , w e  e n d e a v o r  t o  m a i n t a i n  d i v e r s i t y  o n  
t h e  B o a r d  o f  D i r e c t o r s . T o  d o  s o , w e  m a k e  a c t i v e  u s e  o f  t h e  e x p e r t i s e  o f  o u t s i d e  d i r e c t o r s  a n d  d i s c l o s e  a  s k i l l s  
m a t r i x  t o  v i s u a l i z e  t h e  d i r e c t o r s ’  a r e a s  o f  e x p e r t i s e  a n d  e x p e r i e n c e . I n  p a r a l l e l  w i t h  t h e s e  e f f o r t s , w e  c o n d u c t  
r e g u l a r  a s s e s s m e n t s  o f  t h e  b o a r d ’ s  e f f e c t i v e n e s s  a n d  p u r s u e  c o n t i n u o u s  i m p r o v e m e n t  b a s e d  o n  t h e  r e s u l t s .

 S t r e n g t h e n i n g  o f  g o v e r n a n c e  f u n c t i o n s  t h r o u g h  t h e  e s t a b l i s h m e n t  o f  m a n a g e m e n t  s y s t e m s
W e  e s t a b l i s h  v a r i o u s  c o m m i t t e e s  t o  e n h a n c e  d e l i b e r a t i v e  f u n c t i o n s  f r o m  a n  e x p e r t  p e r s p e c t i v e . Fu r t h e r m o r e , 
c o m m i t t e e s  t h a t  n e e d  t o  m a i n t a i n  a  h i g h  d e g r e e  o f  i n d e p e n d e n c e  a n d  o b j e c t i v i t y  w h e n  c o n s i d e r i n g  i m p o r t a n t  
m a t t e r s  i n c l u d e  o u t s i d e  d i r e c t o r s  i n  t h e i r  c o m p o s i t i o n  t o  e n s u r e  a p p r o p r i a t e  o v e r s i g h t  f u n c t i o n s . M o r e o v e r , w e  
e s t a b l i s h  a  d e c i s i o n - m a k i n g  b o d y  t o  p e r f o r m  s w i f t  a n d  a p p r o p r i a t e  d e c i s i o n - m a k i n g  o n  i m p o r t a n t  o p e r a t i o n a l  
m a t t e r s  o u t s i d e  t h e  s c o p e  o f  B o a r d  d e l i b e r a t i o n s . T h i s  o r g a n i z a t i o n a l  s t r u c t u r e  a l l o w s  u s  t o  a c h i e v e  a p p r o p r i a t e  
s e p a r a t i o n  a n d  c o o r d i n a t i o n  b e t w e e n  o v e r s i g h t  a n d  e x e c u t i o n , l e v e r a g i n g  t h e  e x p e r t i s e  o f  o u t s i d e  d i r e c t o r s  f o r  
effective supervision while at the same time ensuring efficient decision-making in business operations, thereby 
s e c u r i n g  b o t h  s o u n d  m a n a g e m e n t  a n d  o p e r a t i o n a l  a g i l i t y .

 C y c l e  o f  e x e c u t i v e  i n c e n t i v e s  a n d  p o s i t i v e  r e p u t a t i o n  i n  s o c i e t y
T o  a c h i e v e  s u s t a i n e d  c o r p o r a t e  g r o w t h , w e  i n t e g r a t e  e n v i r o n m e n t a l , s o c i a l , a n d  g o v e r n a n c e  (E S G ) i s s u e s  i n t o  
o u r  m a n a g e m e n t  s t r a t e g y . I n  a d d i t i o n  t o  s h o r t - t e r m  p e r f o r m a n c e - l i n k e d  i n c e n t i v e s , w e  a l s o  e x p l o r e  w a y s  t o  
e n h a n c e  m e d i u m - t o - l o n g - t e r m  c o r p o r a t e  v a l u e . T h i s  i n c l u d e s  e x p l o r i n g  t h e  e s t a b l i s h m e n t  o f  a n  e x e c u t i v e  
i n c e n t i v e  s y s t e m  t h a t  l i n k s  c o m p e n s a t i o n  n o t  o n l y  t o  e x i s t i n g  s t o c k  p r i c e  p e r f o r m a n c e  b u t  a l s o  t o  s u s t a i n a b i l i t y  
m e t r i c s  t h r o u g h  o p e r a t i o n a l  p e r f o r m a n c e  e v a l u a t i o n s . A t  t h e  s a m e  t i m e , w e  e n h a n c e  t h e  t r a n s p a r e n c y  o f  o u r  
corporate activities by disclosing our management strategy, financial information, and sustainability information 
i n  a  t i m e l y  a n d  a p p r o p r i a t e  m a n n e r  a n d  b u i l d  t r u s t  w i t h  o u r  s t a k e h o l d e r s  t h r o u g h  c o n s t r u c t i v e  d i a l o g u e . T h r o u g h  
t h e s e  e f f o r t s , w e  a i m  t o  e a r n  a  f a i r  a s s e s s m e n t  f r o m  c a p i t a l  m a r k e t s  a n d  s o c i e t y , t h e r e b y  c r e a t i n g  a  v i r t u o u s  
c y c l e  o f  s h a r e d  v a l u e  c r e a t i o n  b e t w e e n  s o c i e t y  a n d  t h e  C o m p a n y  a n d  c o n t i n u o u s  g r o w t h  f o r  b o t h .

P o l i c y
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C o r p o r a t e  G o v e r n a n c e  H i g h l i g h t s

A  H i s t o r y  o f  S t r e n g t h e n i n g  G o v e r n a n c e

D i r e c t o r s
(e x c l u d i n g  d i r e c t o r s  w h o  a r e  
m e m b e r s  o f  t h e  A u d i t  a n d  
S u p e r v i s o r y  C o m m i t t e e )

7
(A v e r a g e  d u r a t i o n  o f  
t e n u r e :  2.57  y e a r s )

D i r e c t o r s  w h o  a r e  m e m b e r s  
o f  t h e  A u d i t  a n d  

S u p e r v i s o r y  C o m m i t t e e

3 5
(50% )

2
(20% )

N u m b e r  o f  m e e t i n g s  o f  
t h e  A u d i t  a n d

S u p e r v i s o r y  C o m m i t t e e

15

N u m b e r  o f  m e e t i n g s  o f  t h e  
M a n a g e m e n t  C o u n c i l

34

N u m b e r  o f  i n v e s t o r s  w i t h  
w h o m  w e  h e l d  m e e t i n g s

301

M e m b e r s  o f  t h e  
N o m i n a t i o n  a n d  

R e m u n e r a t i o n  A d v i s o r y  
C o m m i t t e e

4
(P r e s i d e n t  a n d  t h r e e  

o u t s i d e  d i r e c t o r s )

N u m b e r  o f  m e e t i n g s  
o f  t h e  B o a r d  o f  D i r e c t o r s

17

Fe m a l e  d i r e c t o r sO u t s i d e  d i r e c t o r s

•  S t r e n g t h e n  m a n a g e m e n t  s u p e r v i s i o n  
a n d  i m p r o v e  o p e r a t i o n a l  a g i l i t y

•  I n c r e a s e  t h e  d i v e r s i t y  o f  t h e  B o a r d  o f  
D i r e c t o r s

•  E n h a n c e  m a n a g e m e n t  t r a n s p a r e n c y  
a n d  f a i r n e s s

•  S t r i c t l y  c o m p l y  w i t h  l a w s  a n d  
o r d i n a n c e s  a n d  c o r p o r a t e  e t h i c s

A i m i n g  t o  S t r e n g t h e n  
G o v e r n a n c e

FY 2013/3 E s t a b l i s h e d  C S R  A d m i n i s t r a t i o n  M e e t i n g
$bolished the executive retirement benefit system

F< 201��3 Introduced an executive officer system (number of directors 
r e d u c e d  f r o m  14 t o  7 )
N o m i n a t e d  1 o u t s i d e  d i r e c t o r

FY 2016 /3 N o m i n a t e d  2 o u t s i d e  d i r e c t o r s  (i n c r e a s e d  b y  1 p e r s o n ;  i n c l u d i n g  1 
w o m a n )
S t a r t e d  e f f e c t i v e n e s s  a s s e s s m e n t  o f  t h e  B o a r d  o f  D i r e c t o r s

FY 2017 /3 R e v i e w e d  t h e  e x e c u t i v e  r e m u n e r a t i o n  s y s t e m  (i n t r o d u c e d  a  
performance-based share remuneration plan, board benefit trust 
(B B T ))

FY 2018 /3 E s t a b l i s h e d  R e m u n e r a t i o n  A d v i s o r y  C o m m i t t e e

FY 2019 /3 E s t a b l i s h e d  N o m i n a t i o n  a n d  R e m u n e r a t i o n  A d v i s o r y  C o m m i t t e e
U t i l i z e d  e x t e r n a l  o r g a n i z a t i o n  f o r  e f f e c t i v e n e s s  a s s e s s m e n t  o f  t h e  
B o a r d  o f  D i r e c t o r s

FY 2021/3 T r a n s i t i o n e d  t o  a  c o m p a n y  w i t h  a n  a u d i t  a n d  s u p e r v i s o r y  
c o m m i t t e e

FY 2023/3 R e v i e w e d  t h e  e x e c u t i v e  r e m u n e r a t i o n  s y s t e m  (i n t r o d u c e d  a  
t r a n s f e r  r e s t r i c t e d  s h a r e  r e m u n e r a t i o n  s y s t e m  (R S ))
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Sustainability Management CSR Activities to Improve

Corporate Value
CSR Activities to Protect 

Corporate Value
Corporate Governance/Compliance/

Risk ManagementStakeholder Engagement Data

Corporate Governance

Corporate Governance System

The Nippon Soda Group is fully aware of its fiduciary responsibility in accordance with Japan’s Corporate 
Governance Code and is committed to enhancing its corporate governance structure.

General Meeting of Shareholders
The Nippon Soda Group holds an ordinary general meeting of shareholders in June every year, viewing it as an 
important opportunity to engage in direct dialogue with our shareholders. We deliver the notice of convocation of 
the General Meeting of Shareholders at an early date so that our shareholders may acquire a good 
understanding of the issues that will be reported and the matters for resolution at the shareholders’ meeting.

We also provide pre-delivery disclosure of information on Nippon Soda’s website and at the Tokyo Stock 
Exchange website, before the notice of convocation of the General Meeting of Shareholders is sent out. Voting 
rights may be exercised not only in writing but also via the Internet.

Board of Directors
The Board of Directors is responsible for making important management decisions (based on clear standards, 
such as amounts above a certain level) as stipulated by laws and ordinances, the Articles of Incorporation, and 
the Board of Directors Rules, as well as supervising the execution of each director’s duties. The tenure of 
directors (excluding directors who are members of the Audit and Supervisory Committee) is set at one year to 
ensure that they are able to respond quickly to changes in the environment and to clarify their management and 
operational responsibilities.

Audit and Supervisory Committee
Two of the three directors who are members of the Audit and Supervisory Committee are outside directors. 
Directors who are also members of the Audit and Supervisory Committee not only attend Management Council 
meetings, but also inspect important documents (approval requests) and receive explanations of important 
matters directly from the relevant directors, executive officers, department, or subsidiary, in an effort to gain an 

Operating Departments and Group Companies
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C o r p o r a t e  G o v e r n a n c e

a c c u r a t e  u n d e r s t a n d i n g  o f  c o r p o r a t e  i n f o r m a t i o n  t h r o u g h o u t  t h e  G r o u p  w h i l e  a l s o  m o n i t o r i n g  a n d  v e r i f y i n g  
w h e t h e r  o r  n o t  r e l a t e d  d e p a r t m e n t s  a r e  h a n d l i n g  a n d  r e s p o n d i n g  t o  t h e  s i t u a t i o n  a n d  w h e t h e r  o r  n o t  i n t e r n a l  
c o n t r o l s  a r e  b e i n g  l e g a l l y  a n d  a p p r o p r i a t e l y  e x e c u t e d . I n  a d d i t i o n  t o  t h i s , t h e y  w o r k  c l o s e l y  w i t h  t h e  a c c o u n t i n g  
auditors to ensure the reliability of our financial statements, in particular, by receiving regular reports from them 
a n d  a t t e n d i n g  s o m e  o f  t h e i r  o n - s i t e  a u d i t s .

N o m i n a t i o n  a n d  R e m u n e r a t i o n  A d v i s o r y  C o m m i t t e e
I n  o r d e r  t o  e n h a n c e  t h e  f a i r n e s s  a n d  o b j e c t i v i t y  o f  e x e c u t i v e  p e r s o n n e l  (i n c l u d i n g  s u c c e s s o r  d e v e l o p m e n t  p l a n s ) 
a n d  e x e c u t i v e  r e m u n e r a t i o n , w e  h a v e  e s t a b l i s h e d  a n  i n d e p e n d e n t  a n d  e f f e c t i v e  N o m i n a t i o n  a n d  R e m u n e r a t i o n  
A d v i s o r y  C o m m i t t e e  c o n s i s t i n g  o f  t h r e e  o u t s i d e  d i r e c t o r s  a n d  t h e  p r e s i d e n t , a n d  c h a i r e d  b y  a n  o u t s i d e  d i r e c t o r . 
T h e  c o m m i t t e e  a d v i s e s  a n d  m a k e s  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  o f  D i r e c t o r s  o n  e x e c u t i v e  p e r s o n n e l  a n d  
r e m u n e r a t i o n .

M a n a g e m e n t  C o u n c i l
I n  a c c o r d a n c e  w i t h  t h e  M a n a g e m e n t  C o m m i t t e e  O p e r a t i o n  R u l e s , N i p p o n  S o d a ’ s  M a n a g e m e n t  C o u n c i l , 
consisting of the president, directors who concurrently hold the position of executive officer, and others requested 
t o  a t t e n d  b y  t h e  p r e s i d e n t  g e n e r a l l y  m e e t s  o n c e  a  w e e k . I t  d i s c u s s e s  i m p o r t a n t  i s s u e s  i n v o l v i n g  b u s i n e s s  
e x e c u t i o n  o t h e r  t h a n  i s s u e s  t h a t  m u s t  b e  d i s c u s s e d  b y  t h e  B o a r d  o f  D i r e c t o r s , i n  o r d e r  t o  m a k e  q u i c k  d e c i s i o n s  
o n  i s s u e s  r e l a t e d  t o  b u s i n e s s  e x e c u t i o n .

C o m p l i a n c e  C o m m i t t e e
N i p p o n  S o d a  o p e r a t e s  a  C o m p l i a n c e  C o m m i t t e e , w h i c h  i s  c h a i r e d  b y  t h e  d i r e c t o r  i n  c h a r g e  o f  c o m p l i a n c e , w i t h  
l e g a l  d e p a r t m e n t s  s e r v i n g  a s  t h e  s e c r e t a r i a t , w i t h  t h e  a i m  o f  e n s u r i n g  t h o r o u g h  c o r p o r a t e  c o n d u c t  b a s e d  o n  
c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s , a n d  c o r p o r a t e  e t h i c s  t h r o u g h o u t  t h e  G r o u p . T h e  C o m p l i a n c e  C o m m i t t e e  
comprises executive officers as members, and we have appointed a staff member in charge of compliance at 
e a c h  d e p a r t m e n t , w o r k s i t e  a n d  g r o u p  c o m p a n y .

C o r p o r a t e  S o c i a l  R e s p o n s i b i l i t y  A d m i n i s t r a t i o n  M e e t i n g
Chaired by the president and executive officer, the Corporate Social Responsibility $dministration Meeting 
s e r v e s  a s  t h e  c h i e f  c o m p a n y - w i d e  d e c i s i o n - m a k i n g  b o d y  t o  p r o m o t e  C S R  a c t i v i t i e s , i n c l u d i n g  R e s p o n s i b l e  C a r e  
(R C ).

Held twice a year, the meeting is attended by all Nippon Soda directors, executive officers, plant managers, 
and officers from our main domestic group companies. Through these meetings, management set CSR targets, 
a s s e s s  r e s u l t s , a n d  r e v i s e  t h e  t a r g e t s  a s  n e c e s s a r y , d r i v i n g  t h e  P D C A  c y c l e  t o  p r o m o t e  c o n t i n u o u s  
i m p r o v e m e n t .

D i r e c t o r  N o m i n a t i o n  P o l i c y

D e c i s i o n s  o n  t h e  n o m i n a t i o n  o f  d i r e c t o r  c a n d i d a t e s  a n d  t h e  s e l e c t i o n  a n d  d i s m i s s a l  o f  s e n i o r  m a n a g e m e n t  a r e  
m a d e  b y  r e s o l u t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s  b a s e d  o n  t h e  a d v i c e  a n d  r e c o m m e n d a t i o n s  o f  t h e  N o m i n a t i o n  a n d  
R e m u n e r a t i o n  A d v i s o r y  C o m m i t t e e . A l s o , c a n d i d a t e s  f o r  t h e  p o s i t i o n  o f  d i r e c t o r s  w h o  a r e  m e m b e r s  o f  t h e  A u d i t  
a n d  S u p e r v i s o r y  C o m m i t t e e , a r e  d e t e r m i n e d  b y  t h e  B o a r d  o f  D i r e c t o r s  a f t e r  o b t a i n i n g  a p p r o v a l  f r o m  t h e  A u d i t  
a n d  S u p e r v i s o r y  C o m m i t t e e .

T o  e n s u r e  t h a t  t h e y  a r e  s u i t a b l e  f o r  t h e i r  r e s p o n s i b i l i t i e s , c a n d i d a t e s  f o r  d i r e c t o r s  a n d  s e n i o r  m a n a g e m e n t  a r e  
s e l e c t e d  i n  a c c o r d a n c e  w i t h  t h e  f o l l o w i n g  c r i t e r i a :

(1) E x t e n s i v e  b u s i n e s s  e x p e r i e n c e
(2) E x c e l l e n t  m a n a g e r i a l  s e n s e
(3) L e a d e r s h i p , d r i v e  a n d  p l a n n i n g  s k i l l s

(4) P r o p e r  c h a r a c t e r  a n d  i n s i g h t
(5) H e a l t h y  i n  b o d y  a n d  m i n d

C a n d i d a t e s  f o r  o u t s i d e  d i r e c t o r s  a r e  n o m i n a t e d  i n  a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  C o m p a n i e s  A c t  
a n d  t h e  T o k y o  S t o c k  E x c h a n g e , a n d  i n c l u d e  t h o s e  w i t h  e x p e r t i s e  a n d  e x t e n s i v e  e x p e r i e n c e  w h o  c a n  b e  
e x p e c t e d  t o  p r o v i d e  c o n s t r u c t i v e  a n d  c a n d i d  v i e w s  a n d  c o m m e n t s  o n  t h e  C o m p a n y ’ s  m a n a g e m e n t .

In the event of any impropriety or significant violation of relevant laws, regulations or the $rticles of 
Incorporation in the performance of duties by senior management, or any other reason that makes it difficult for 
t h e m  t o  p r o p e r l y  p e r f o r m  t h e i r  d u t i e s , t h e y  s h a l l  b e  r e m o v e d  f r o m  t h e i r  p o s i t i o n .
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C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C o r p o r a t e  G o v e r n a n c e

D i r e c t o r s S p e c i a l i s t  e x p e r t i s e  a n d  e x p e r i e n c e

N a m e G e n d e r P o s i t i o n D i r e c t o r  
t e n u r e

C o r p o r a t e  
m a n a g e m e n t

F i n a n c e  / 
a c c o u n t i n g

B u s i n e s s  
s t r a t e g y  / 
p o r t f o l i o

R & D  / 
p r o d u c t i o n  
t e c h n o l o g y

I n t e r n a t i o n a l i t y E S G  / 
s u s t a i n a b i l i t y

L e g a l  a f f a i r s  / 
r i s k  

m a n a g e m e n t

E i j i  A g a M a l e
D i r e c t o r , P r e s i d e n t
(R e p r e s e n t a t i v e  
D i r e c t o r )

5 y e a r s ˔ ˔ ˔

O s a m u  S a s a b e M a l e
D i r e c t o r , S e n i o r  
E x e c u t i v e  M a n a g i n g  
Officer

4 y e a r s ˔ ˔

O s a m u  S h i m i z u M a l e D i r e c t o r , E x e c u t i v e  
Managing Officer 3 y e a r s ˔ ˔ ˔

A t s u h i r o  S e s h i m o M a l e D i r e c t o r , S e n i o r  
Executive Officer

N e w  
a p p o i n t m e n t ˔ ˔ ˔

Yu k o  
W a t a s e Fe m a l e D i r e c t o r 3 y e a r s ˔ ˔ ˔

T a k a y o s h i  
M e i g a M a l e D i r e c t o r 2 y e a r s ˔ ˔ ˔

T a t s u f u m i  
S a k a i M a l e D i r e c t o r 1 y e a r ˔ ˔ ˔

N o b u y u k i  H o r i M a l e
D i r e c t o r , A u d i t  a n d  
S u p e r v i s o r y  
C o m m i t t e e  m e m b e r  
(Fu l l  t i m e )

3 y e a r s ˔ ˔

Yo k o  
W a k i Fe m a l e

D i r e c t o r , A u d i t  a n d  
S u p e r v i s o r y  
C o m m i t t e e  m e m b e r

5  y e a r s ˔

H a y a t o  
Yo s h i d a M a l e

D i r e c t o r , A u d i t  a n d  
S u p e r v i s o r y  
C o m m i t t e e  m e m b e r

3 y e a r s ˔ ˔

O u t s i d e  D i r e c t o r s

Nippon Soda has five highly independent outside directors, (including two directors who are also members of 
t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e ) i n  a n  e f f o r t  t o  e n h a n c e  t h e  a b i l i t y  o f  t h e  B o a r d  o f  D i r e c t o r s  t o  c o n t r i b u t e  
t o  t h e  C o m p a n y ’ s  s u s t a i n a b l e  g r o w t h  a n d  t o  i n c r e a s e  m e d i u m -  a n d  l o n g - t e r m  c o r p o r a t e  v a l u e . R e g a r d i n g  
i n d e p e n d e n t  o u t s i d e  d i r e c t o r s , i n  a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  C o m p a n i e s  A c t  a n d  t h e  T o k y o  S t o c k  
Exchange regarding independence, the Company nominates individuals who are unlikely to have conflicts of 
i n t e r e s t  w i t h  g e n e r a l  s h a r e h o l d e r s  a n d  w h o  a r e  a b l e  t o  e n s u r e  o b j e c t i v i t y  a n d  r a t i o n a l i t y  i n  t h e  C o m p a n y ’ s  
d e c i s i o n - m a k i n g  a n d  c o n t r i b u t e  t o  i n c r e a s i n g  c o r p o r a t e  v a l u e .

Specifically, none of the following must apply to the person:

(1) A  p e r s o n  w h o  d o e s  b u s i n e s s  w i t h  t h e  C o m p a n y  o r  i t s  
s u b s i d i a r i e s  a s  a  p r i n c i p a l  c u s t o m e r  o r  a n  e x e c u t i v e  
t h e r e o f

(2) A  p r i m a r y  b u s i n e s s  p a r t n e r  o f  t h e  C o m p a n y  o r  i t s  
s u b s i d i a r i e s  o r  a n  e x e c u t o r  o f  s u c h  b u s i n e s s

(3) $ consultant, certified public accountant, lawyer or other 
p r o f e s s i o n a l  w h o  h a s  r e c e i v e d  a  l a r g e  a m o u n t  o f  m o n e y  
o r  o t h e r  a s s e t s  f r o m  t h e  C o m p a n y  o r  i t s  s u b s i d i a r i e s  i n  
a d d i t i o n  t o  d i r e c t o r s ’  r e m u n e r a t i o n

(4) A  p e r s o n  w h o  h a s  f a l l e n  i n t o  a n y  o f  t h e  a b o v e  c a t e g o r i e s  
(1) t o  (3) i n  t h e  p a s t  y e a r

(5) T h e  s p o u s e  o r  a  r e l a t i v e  w i t h i n  t h e  s e c o n d  d e g r e e  o f  
k i n s h i p  o f  t h e  f o l l o w i n g  p e r s o n s :
1. A  p e r s o n  w h o  f a l l s  u n d e r  (1) t o  (4) o n  t h e  l e f t
2. A  p e r s o n  w h o  i s , o r  h a s  b e e n  i n  t h e  p a s t  y e a r , a n  

e x e c u t i v e  o f  t h e  C o m p a n y  o r  i t s  s u b s i d i a r i e s
3. A  p e r s o n  w h o  i s  c u r r e n t l y , o r  h a s  b e e n  i n  t h e  p a s t  
y e a r , a  n o n e x e c u t i v e  d i r e c t o r  o f  t h e  C o m p a n y  o r  a  
s u b s i d i a r y  o f  t h e  C o m p a n y

S k i l l s  M a t r i x

O u t s i d e

I n d e p e n d e n t

O u t s i d e

I n d e p e n d e n t

O u t s i d e

I n d e p e n d e n t

O u t s i d e

I n d e p e n d e n t

O u t s i d e

I n d e p e n d e n t

A t  t h e  N i p p o n  S o d a  G r o u p , t h e  m i s s i o n  w e  h a v e  s e t  i n  o u r  l o n g - t e r m  v i s i o n  (FY 2021/3– FY 2030/3) i s  t o  
“ C r e a t e  n e w  v a l u e  t h r o u g h  t h e  p o w e r  o f  c h e m i s t r y  a n d  i n c r e a s e  c o r p o r a t e  v a l u e  b y  c o n t r i b u t i n g  t o  s o c i e t y .”  T o  
a c h i e v e  t h i s  m i s s i o n , a n d  t o  e n s u r e  a p p r o p r i a t e  a n d  q u i c k  d e c i s i o n - m a k i n g  o n  i m p o r t a n t  m a n a g e m e n t  m a t t e r s  
s u c h  a s  b a s i c  s t r a t e g i e s , c a p i t a l  p o l i c i e s , a n d  s u s t a i n a b i l i t y  m a n a g e m e n t , a s  w e l l  a s  s u p e r v i s i o n  o f  d i r e c t o r s ’  
execution of duties, we have identified the skills required of the Board of Directors as below.

T h e s e  r e q u i r e d  s k i l l s  w i l l  b e  r e v i s e d  a s  n e c e s s a r y  i n  l i n e  w i t h  c h a n g e s  i n  e x t e r n a l  e n v i r o n m e n t s  a n d  i n t e r n a l  
c o n d i t i o n s .
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C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C o r p o r a t e  G o v e r n a n c e

● R e a s o n s  f o r  A p p o i n t m e n t  o f  O u t s i d e  D i r e c t o r s

N a m e

A t t e n d a n c e  a t  m e e t i n g s  o f  t h e  B o a r d  o f  D i r e c t o r s  
a n d  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e

R e a s o n  f o r  n o m i n a t i o n
B o a r d  o f  D i r e c t o r s  

( 17  m e e t i n g s )
A u d i t  a n d  S u p e r v i s o r y  

C o m m i t t e e  ( 15 m e e t i n g s )

Yu k o  
W a t a s e 17  t i m e s �

W e  b e l i e v e  t h a t  Yu k o  W a t a s e  c a n  u s e  h e r  s p e c i a l i s t  e x p e r t i s e  a n d  
international experience in accounting audits as a certified public 
a c c o u n t a n t , a s  w e l l  a s  h e r  l o n g - t e r m  i n v o l v e m e n t  i n  w o r k  r e l a t e d  t o  
d o m e s t i c  a n d  c r o s s - b o r d e r  M & A s  a n d  b u s i n e s s  p o r t f o l i o  s t r a t e g i e s , t o  
h e l p  r e i n f o r c e  t h e  C o m p a n y ’ s  g o v e r n a n c e  a n d  c o n t r i b u t e  t o  i t s  s o u n d  
g r o w t h  a n d  d e v e l o p m e n t .

T a k a y o s h i  
M e i g a 17  t i m e s �

W e  b e l i e v e  t h a t  T a k a y o s h i  M e i g a  c a n  u s e  h i s  w i d e - r a n g i n g  e x p e r i e n c e  
a n d  t e c h n i c a l  e x p e r t i s e  i n  t h e  s t e e l  a n d  o r d i n a r y  s t e e l  e l e c t r i c  f u r n a c e  
i n d u s t r i e s , a s  w e l l  a s  h i s  e x p e r i e n c e  i n  a p p r o p r i a t e l y  o v e r s e e i n g  a l l  
a s p e c t s  o f  b u s i n e s s  e x e c u t i o n  a s  a  c o m p a n y  m a n a g e r , t o  c o n t r i b u t e  t o  
t h e  s o p h i s t i c a t i o n  o f  t h e  C o m p a n y ’ s  c o r e  t e c h n o l o g i e s  a n d  t h e  c r e a t i o n  o f  
n e w  v a l u e  a n d  s o l u t i o n s .

T a t s u f u m i  
S a k a i 12 t i m e s * �

W e  b e l i e v e  t h a t  T a t s u f u m i  S a k a i  c a n  u s e  h i s  w i d e - r a n g i n g  e x p e r t i s e  i n  
financial operations, such as in management planning, investment banking, 
a n d  i n t e r n a t i o n a l  o p e r a t i o n s , a s  w e l l  a s  h i s  a b u n d a n t  m a n a g e m e n t  
experience, including as a Group CEO, to provide beneficial advice. From 
a  s t a n d p o i n t  i n d e p e n d e n t  t o  b u s i n e s s  e x e c u t i o n , w e  a l s o  l o o k  f o r w a r d  t o  
him maintaining and improving the oversight and checking of conflicts of 
i n t e r e s t  a n d  o t h e r  m a n a g e m e n t  m a t t e r s .

Yo k o  
W a k i 17  t i m e s 15 t i m e s

A l t h o u g h  Yo k o  W a k i  h a s  n e v e r  b e e n  d i r e c t l y  i n v o l v e d  i n  c o r p o r a t e  
m a n a g e m e n t , w e  b e l i e v e  t h a t  s h e  c a n  u s e  h e r  e x t e n s i v e  k n o w l e d g e  a n d  
i n s i g h t  o n  c o r p o r a t e  l a w  a s  a n  a t t o r n e y  a n d  h e r  e x p e r i e n c e  a s  a n  o u t s i d e  
d i r e c t o r  o f  o t h e r  c o m p a n i e s  t o  a u d i t  t h e  C o m p a n y ’ s  m a n a g e m e n t .

H a y a t o  
Yo s h i d a 17  t i m e s 15 t i m e s

A l t h o u g h  H a y a t o  Yo s h i d a  h a s  n e v e r  b e e n  d i r e c t l y  i n v o l v e d  i n  c o r p o r a t e  
m a n a g e m e n t , w e  b e l i e v e  t h a t  h e  c a n  u s e  h i s  a b u n d a n t  e x p e r i e n c e  a n d  
advanced expertise in corporate accounting as a certified public 
a c c o u n t a n t , a s  w e l l  a s  h i s  i n t e r n a t i o n a l  e x p e r i e n c e  a n d  o t h e r  w i d e - r a n g i n g  
k n o w l e d g e , t o  a u d i t  t h e  C o m p a n y ’ s  m a n a g e m e n t .

*  T h e r e  h a v e  b e e n  12 B o a r d  o f  D i r e c t o r s  m e e t i n g s  s i n c e  T a t s u f u m i  S a k a i  b e c a m e  a  d i r e c t o r  o f  t h e  C o m p a n y  o n  J u n e  27 , 2024.

E x e c u t i v e  R e m u n e r a t i o n

P o l i c y  o n  d e c i s i o n s
N i p p o n  S o d a ’ s  e x e c u t i v e  r e m u n e r a t i o n  i s  d e t e r m i n e d  b a s e d  o n  a  b a l a n c e  o f  c o m m o n  p r a c t i c e s , c o m p a n y  
p e r f o r m a n c e  a n d  e m p l o y e e  s a l a r i e s . A  r e s o l u t i o n  w a s  p a s s e d  o n  J u n e  26 , 2020, a t  t h e  151s t  O r d i n a r y  G e n e r a l  
M e e t i n g  o f  S h a r e h o l d e r s  t o  s e t  t h e  t o t a l  a m o u n t  o f  r e m u n e r a t i o n  f o r  d i r e c t o r s  (e x c l u d i n g  d i r e c t o r s  w h o  a r e  
m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e ) a n d  d i r e c t o r s  w h o  a r e  m e m b e r s  o f  t h e  A u d i t  a n d  
S u p e r v i s o r y  C o m m i t t e e  a t  n o  m o r e  t h a n  ¥ 350 m i l l i o n  a n d  n o  m o r e  t h a n  ¥ 100 m i l l i o n  p e r  y e a r , r e s p e c t i v e l y . 
M o r e o v e r , t h e  e x e c u t i v e  r e m u n e r a t i o n  s y s t e m  w a s  r e v i s e d  a t  t h e  B o a r d  o f  D i r e c t o r s  m e e t i n g  h e l d  o n  A p r i l  22, 
2022, a n d  a  d e c i s i o n  w a s  m a d e  t o  i n t r o d u c e  a  t r a n s f e r  r e s t r i c t e d  s h a r e  r e m u n e r a t i o n  s y s t e m  f o r  C o m p a n y  
d i r e c t o r s  e x c l u d i n g  d i r e c t o r s  w h o  a r e  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e , o u t s i d e  d i r e c t o r s , a n d  
p a r t - t i m e  d i r e c t o r s  (h e r e i n a f t e r  “ e l i g i b l e  d i r e c t o r s ” ). A t  t h e  153r d  O r d i n a r y  G e n e r a l  M e e t i n g  o f  S h a r e h o l d e r s  h e l d  
o n  J u n e  29 , 2022, d i s c u s s i o n s  w e r e  h e l d  a n d  a  r e s o l u t i o n  p a s s e d  t o  p a y  e l i g i b l e  d i r e c t o r s  a  m o n e t a r y  
r e m u n e r a t i o n  c l a i m  e q u i v a l e n t  t o  t h e  a m o u n t  t o  b e  p a i d  f o r  t r a n s f e r  r e s t r i c t e d  s h a r e  t h r o u g h  t h i s  s y s t e m . I n  
p r i n c i p l e , t h e  t o t a l  n u m b e r  o f  t h e  C o m p a n y ’ s  c o m m o n  s h a r e s  t o  b e  i s s u e d  o r  d i s p o s e d  o f  f o r  t h e  p u r p o s e  o f  
g r a n t i n g  t r a n s f e r  r e s t r i c t e d  s h a r e  t o  e l i g i b l e  d i r e c t o r s  u n d e r  t h i s  t r a n s f e r  r e s t r i c t e d  s h a r e  s y s t e m  s h a l l  b e  u p  t o  
30,000 shares per fiscal year.
 Moreover, the total amount of monetary remuneration to be paid for the purpose 
o f  g r a n t i n g  t r a n s f e r  r e s t r i c t e d  s h a r e s  s h a l l  b e  u p  t o  6 0 m i l l i o n  y e n  p e r  y e a r  (h o w e v e r , t h i s  d o e s  n o t  i n c l u d e  t h e  
s a l a r y  f o r  d i r e c t o r s  c o n c u r r e n t l y  s e r v i n g  a s  e m p l o y e e s ).

D i r e c t o r  r e m u n e r a t i o n  s h a l l  b e  d e t e r m i n e d  w i t h i n  t h e  l i m i t s  o f  t h e  t o t a l  a m o u n t  o f  r e m u n e r a t i o n  a p p r o v e d  b y  
t h e  G e n e r a l  M e e t i n g  o f  S h a r e h o l d e r s , a n d  s h a l l  b e  d i s c u s s e d  a n d  d e c i d e d  b y  t h e  B o a r d  o f  D i r e c t o r s  b a s e d  o n  
the advice, recommendations and findings of the Nomination and Remuneration $dvisory Committee. The 
B o a r d  o f  D i r e c t o r s  e n t r u s t s  d e c i s i o n s  r e g a r d i n g  d i r e c t o r s ’  b a s i c  r e m u n e r a t i o n , a s  w e l l  a s  d i r e c t o r s ’  (e x c l u d i n g  
o u t s i d e  d i r e c t o r s ) p e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n , e v a l u a t i o n  r e m u n e r a t i o n , a n d  s h a r e - b a s e d  r e m u n e r a t i o n , 
t o  t h e  r e p r e s e n t a t i v e  d i r e c t o r  a n d  p r e s i d e n t . W e  b e l i e v e  t h a t  t h e  r e p r e s e n t a t i v e  d i r e c t o r  i s  m o s t  s u i t e d  t o  
e v a l u a t i n g  t h e  d e p a r t m e n t s  t h a t  e a c h  d i r e c t o r  i s  r e s p o n s i b l e  f o r  w h i l e  c o n s i d e r i n g  o v e r a l l  b u s i n e s s  p e r f o r m a n c e  
and other factors. The appropriateness of decisions made regarding remuneration is confirmed in advance by 
t h e  N o m i n a t i o n  a n d  R e m u n e r a t i o n  A d v i s o r y  C o m m i t t e e .
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C o r p o r a t e  G o v e r n a n c e

(a ) D e c i s i o n  p o l i c y  o n  b a s i c  
r e m u n e r a t i o n

T h e  a m o u n t  i s  d e t e r m i n e d  b a s e d  o n  t h e  r o l e  a n d  p o s i t i o n  o f  t h e  d i r e c t o r .

(b ) D e c i s i o n  p o l i c y  o n  
p e r f o r m a n c e - l i n k e d  
r e m u n e r a t i o n

Calculated by the following formula, using an index that shows the results and performance of the current fiscal year.
P o l i c y  o n  d e c i s i o n s  (f o r m u l a )
Prior-fiscal year performance-linked remuneration � $dMustment of performance-linked remuneration for the current 
fiscal year1 � Performance-linked amount for the current fiscal year2

1. $dMustment of performance-linked remuneration for the current fiscal year:
Calculated based on three indices: (1) Increase�decrease in consolidated net profit for the current fiscal year� (2) 
Increase�decrease in consolidated ROE� and (3) Increase�decrease ratio in non-consolidated operating profit

2. Performance-linked amount for the current fiscal year:
Calculated based on the following formula. Standard points based on position î Index coefficient for the current 
fiscal year (�)3 î Prior-fiscal year average share price

3. Index coefficient for the current fiscal year
D e t e r m i n e d  w i t h i n  a  r a n g e  o f  0%  t o  200%  u s i n g  a  m a t r i x  t a b l e  w i t h  t h e  t w o  i n d i c e s  b e l o w . 
(1) ROE for the current fiscal year� and (2) Increase�decrease in consolidated operating profit (the amount of 
increase�decrease in the current fiscal year¶s actual results compared with the average of the previous three years)

T h e s e  i n d i c e s  e n a b l e  h i g h l y  a c c u r a t e  m e a s u r e m e n t  o f  t h e  l e v e l  t o  w h i c h  w e  h a v e  i m p r o v e d  o u r  c o r p o r a t e  v a l u e , 
s o m e t h i n g  w e  h a v e  c o m m i t t e d  t o  i n  o u r  l o n g - t e r m  v i s i o n . A s  s u c h , w e  h a v e  d e t e r m i n e d  t h a t  t h e y  a r e  a p p r o p r i a t e  
i n d i c e s  t o  m e a s u r e  t h e  a c h i e v e m e n t s  a n d  l e v e l  o f  c o n t r i b u t i o n  o f  c o m p a n y  e x e c u t i v e s , a n d  h a v e  s e l e c t e d  t h e m  a s  
i n d i c e s  f o r  p e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n .

(c ) D e c i s i o n  p o l i c y  o n  
e v a l u a t i o n  r e m u n e r a t i o n

C a l c u l a t e d  b a s e d  o n  t h e  l e v e l  o f  a c h i e v e m e n t  o f  t h e  t a r g e t s  s e t  b y  e a c h  d i r e c t o r  a t  t h e  b e g i n n i n g  o f  t h e  t e r m  a n d  
e v a l u a t i o n s  o f  t h e i r  b u s i n e s s  e x e c u t i o n .

(d ) D e c i s i o n  p o l i c y  o n  
s h a r e - b a s e d  
r e m u n e r a t i o n

I n  a d d i t i o n  t o  f u r t h e r  s h a r i n g  v a l u e  w i t h  o u r  s h a r e h o l d e r s , w e  h a v e  i n t r o d u c e d  a  t r a n s f e r  r e s t r i c t e d  s h a r e  r e m u n e r a t i o n  
s y s t e m  (R S ) a s  a n  i n c e n t i v e  l i n k e d  t o  t h e  m e d i u m -  t o  l o n g - t e r m  i m p r o v e m e n t  o f  o u r  c o r p o r a t e  v a l u e . T h r o u g h  t h i s  s y s t e m , 
a  c e r t a i n  q u a n t i t y  o f  t r a n s f e r  r e s t r i c t e d  s h a r e  i s  g r a n t e d  t o  e a c h  p o s i t i o n  d e p e n d i n g  o n  t h e i r  r o l e s  a n d  r e s p o n s i b i l i t i e s .

(e ) D e c i s i o n  p o l i c y  o n  r a t i o  
o f  r e m u n e r a t i o n  b y  t y p e

A p p r o x i m a t e  r a t i o s  
B a s i c  r e m u n e r a t i o n :  P e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n :  E v a l u a t i o n  r e m u n e r a t i o n :  S h a r e - b a s e d  r e m u n e r a t i o n  
40% : 40% : 5% : 15%

(f ) D e c i s i o n  p o l i c y  o n  p e r i o d  
a n d  c o n d i t i o n s  o f  
r e m u n e r a t i o n

Fi x e d  m o n t h l y  r e m u n e r a t i o n  i n c l u d e s  b a s i c  r e m u n e r a t i o n , p e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n , a n d  e v a l u a t i o n  
r e m u n e r a t i o n . Fo r  t r a n s f e r  r e s t r i c t e d  s h a r e  r e m u n e r a t i o n , w h i c h  i s  n o n - m o n e t a r y  r e m u n e r a t i o n , t r a n s f e r  r e s t r i c t e d  
s h a r e s  a r e  g r a n t e d  e v e r y  y e a r  b a s e d  o n  a n  a l l o t m e n t  a g r e e m e n t . T r a n s f e r  r e s t r i c t i o n s  a r e  l i f t e d  w h e n  t h e  r e c i p i e n t  
retires or resigns from their final position in the Company.

(g ) D e c i s i o n s  o n  i n d i v i d u a l  
r e m u n e r a t i o n

B a s e d  o n  d e c i s i o n s  b y  t h e  B o a r d  o f  D i r e c t o r s  r e g a r d i n g  b a s i c  r e m u n e r a t i o n , p e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n , 
e v a l u a t i o n  r e m u n e r a t i o n , a n d  s h a r e - b a s e d  r e m u n e r a t i o n , d e c i s i o n - m a k i n g  a u t h o r i t y  o n  i n d i v i d u a l  r e m u n e r a t i o n  
b e l o n g s  t o  t h e  p r e s i d e n t . T o  e n s u r e  t h a t  t h i s  a u t h o r i t y  i s  a p p r o p r i a t e l y  e x e r c i s e d , p r i o r  t o  m a k i n g  a  d e c i s i o n  o n  t h e  
r e l e v a n t  a m o u n t , t h e  p r e s i d e n t  b r i e f s  a n d  h o l d s  d i s c u s s i o n s  w i t h  t h e  N o m i n a t i o n  a n d  R e m u n e r a t i o n  A d v i s o r y  
C o m m i t t e e  a n d  s e e k s  t h e i r  a p p r o v a l .

E x e c u t i v e  r e m u n e r a t i o n  f o r  FY 2025/3 w a s  d i s c u s s e d  b y  t h e  N o m i n a t i o n  a n d  R e m u n e r a t i o n  A d v i s o r y  
Committee on -une 7, 202�. Based on their findings, the policy for determining individual director remuneration 
(e x c l u d i n g  o u t s i d e  d i r e c t o r s , p a r t - t i m e  d i r e c t o r s , a n d  d i r e c t o r s  w h o  a r e  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  
C o m m i t t e e ) w a s  d e t e r m i n e d  a t  t h e  B o a r d  o f  D i r e c t o r s ’  m e e t i n g  o n  J u n e  27 , 2024.

Following confirmation that methods for determining remuneration were in line with the decision policy, that 
t h e  r e s u l t i n g  r e m u n e r a t i o n  c o n f o r m e d  t o  t h e  d e c i s i o n  p o l i c y  d i s c u s s e d  a t  t h e  B o a r d  o f  D i r e c t o r s ’  m e e t i n g , a n d  
that the findings of the Nomination and Remuneration $dvisory Committee were respected, we have determined 
t h a t  i n d i v i d u a l  d i r e c t o r  r e m u n e r a t i o n  f o r  FY 2025/3 i s  i n  l i n e  w i t h  t h e  d e c i s i o n  p o l i c y .

A s  s t i p u l a t e d  i n  t h e  A r t i c l e s  o f  I n c o r p o r a t i o n , t h e  n u m b e r  o f  a u t h o r i z e d  p o s i t i o n s  f o r  d i r e c t o r s  (e x c l u d i n g  t h o s e  
w h o  a r e  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e ) i s  l i m i t e d  t o  t e n  a n d  t h e  n u m b e r  o f  a u t h o r i z e d  
positions for directors who are members of the $udit and Supervisory Committee is limited to five.
*  T h i s  w a s  r e v i s e d  t o  u p  t o  6 0,000 s h a r e s  p e r  y e a r  d u e  t o  t h e  s h a r e  s p l i t  (t w o - f o r - o n e  s p l i t  o f  c o m m o n  s h a r e s ) c a r r i e d  o u t  o n  O c t o b e r  1, 2024

R e m u n e r a t i o n  s y s t e m
I n d i v i d u a l  d i r e c t o r  r e m u n e r a t i o n  c o n s i s t s  o f  (1) b a s i c  r e m u n e r a t i o n , (2) p e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n , (3) 
e v a l u a t i o n  r e m u n e r a t i o n , a n d  (4) s h a r e - b a s e d  r e m u n e r a t i o n , t h e  r a t i o s  o f  w h i c h  a r e  s h o w n  i n  t h e  t a b l e  o n  t h e  
f o l l o w i n g  p a g e  (O v e r v i e w  o f  D e c i s i o n  P o l i c y  o n  I n d i v i d u a l  R e m u n e r a t i o n :  (e ) D e c i s i o n  p o l i c y  o n  r a t i o  o f  
r e m u n e r a t i o n  b y  t y p e ). N o t e  t h a t  d i r e c t o r s  i n  c h a r g e  o f  s u p e r v i s o r y  f u n c t i o n s , s u c h  a s  o u t s i d e  d i r e c t o r s , p a r t -
t i m e  d i r e c t o r s , a n d  d i r e c t o r s  w h o  a r e  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e  a r e  p a i d  o n l y  (1) b a s i c  
r e m u n e r a t i o n  c o n s i d e r i n g  t h e i r  r o l e s .

A t  N i p p o n  S o d a , w e  h a v e  p o s i t i o n e d  t h e  p r o m o t i o n  o f  C S R  a c t i v i t i e s , i n c l u d i n g  r e s p o n s e  t o  c l i m a t e  c h a n g e , 
a s  a n  i m p o r t a n t  p e r f o r m a n c e  i n d i c a t o r . T h e  l e v e l  o f  a c h i e v e m e n t  o f  t h i s  t a r g e t  i s  t h e  b a s i s  f o r  o u r  c a l c u l a t i o n s  
f o r  t h e  e v a l u a t i o n  r e m u n e r a t i o n , w h i c h  i s  d e s i g n e d  t o  p r o v i d e  a n  i n c e n t i v e  f o r  t h e  r e l e v a n t  i n i t i a t i v e s . I n  t e r m s  o f  
d i r e c t o r  r e s p o n s i b i l i t i e s , i n  a d d i t i o n  t o  s h o r t - t e r m  b u s i n e s s  p e r f o r m a n c e , w e  p r i o r i t i z e  i n i t i a t i v e s  g e a r e d  t o w a r d  
m e d i u m -  t o  l o n g - t e r m  i m p r o v e m e n t s  i n  c o r p o r a t e  v a l u e  a n d  t h e  a c h i e v e m e n t  o f  a  s u s t a i n a b l e  s o c i e t y , a n d  a s  
s u c h  w e  a r e  e n h a n c i n g  d i r e c t o r s ’  c o m m i t m e n t  t o  t h e s e  a c h i e v e m e n t s .

● O v e r v i e w  o f  D e c i s i o n  P o l i c y  o n  I n d i v i d u a l  R e m u n e r a t i o n  ( R e m u n e r a t i o n  s y s t e m )

B a s i c  r e m u n e r a t i o n  
40%

P e r f o r m a n c e - l i n k e d  r e m u n e r a t i o n  
40%

E v a l u a t i o n  
r e m u n e r a t i o n  

5%

S h a r e - b a s e d  
r e m u n e r a t i o n  
A p p r o x . 15%
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Corporate Governance

Effectiveness Assessment of Board of Directors

At Nippon Soda, to improve the Board of Directors’ decision-making on appropriate execution of duties and to 
strengthen their supervisory functions, since FY 2016/3, all directors have been conducting self-assessments in 
the form of questionnaires every year. We also regularly commission an external organization to conduct interviews 
and analyze and assess the results. These interviews were conducted in FY 2019/3, FY 2022/3, and FY 2025/3. 
In FY 2025/3, a questionnaire comprising the topics below that was created by an outside organization was given 
to all directors, including directors who are Audit and Supervisory Committee members. Based on these results, 
the outside organization conducted interviews with all directors, and the Board of Directors examined and 
discussed its understanding of its current level of effectiveness in consideration of the interview findings.

Survey topics
(1) �Board of Directors’ roles and functions (enhancement of discussions on medium- to long-term management strategies and 

fulfillment of supervisory functions for matters related to nomination and remuneration)
(2) �Board of Directors’ size and composition (number of directors and independent outside director ratio, and ensuring skill and 

diversity)
(3) �Operation of the Board of Directors (number of meetings, frequency, time; provision of materials; meeting proceedings, etc.)
(4) �Establishment of internal control systems and related systems (establishment and supervision of internal control, risk 

management, internal reporting systems, etc.)
(5) �Outside directors’ functions (advice and supervision from outside directors, etc.)
(6) �Relationship with shareholders and investors (systems for dialogue with shareholders and investors, shareholder and investor 

feedback on Board of Directors, etc.)

As a result, overall, it was confirmed that the Board of Directors was functioning effectively. In terms of strengthening 
supervisory functions related to nomination and remuneration and enhancing information disclosure for shareholders 
and investors, both of which were issues in the previous assessment, while there were certain improvements, there 
was judged to be a need to further strengthen related discussions and initiatives. Most notably, the assessment 
confirmed that key strengths include that the Board of Directors is well balanced in terms of members’ experience 
and skills, that meetings are conducted in an open manner that encourages active discussion, and that information is 
appropriately shared with and provided to outside directors. However, it also confirmed that meetings of the Board of 
Directors should include more in-depth discussion from a medium- to long-term perspective.

We will continue to find ways to improve the operation of the Board of Directors and further enhance its effectiveness.

● Total Amount of Remuneration

Classification
Total amount of 
remuneration 

(Millions of yen)

Total amount of remuneration by type (Millions of yen)
Number of 

eligible personsBasic 
remuneration

Performance-linked 
remuneration

Transfer restricted 
share remuneration

Directors (excl. Audit and Supervisory 
Committee members)
[Outside directors]

218
[34]

101
[34]

95
[ - ]

21
[ - ]

8
[4]

Directors (Audit and Supervisory 
Committee members)
[Outside directors]

48
[22]

48
[22]

-
[ - ]

-
[ - ]

3
[2]

Total
[Outside directors]

267
[56]

149
[56]

95
[ - ]

21
[ - ]

11
[6]

Note 1: �The above number of persons and remuneration include one outside director (excl. Audit and Supervisory Committee members) who left office on June 
27, 2024 due to the expiration of their term of office.

Note 2: �The above performance-linked remuneration has been calculated using the following formula and indices that show results and achievements from 
current fiscal year. 
Prior-fiscal year performance-linked remuneration + Adjustment of performance-linked remuneration for the current fiscal year1 + Performance-linked 
amount for the current fiscal year2 
1. �Adjustment of performance-linked remuneration for the current fiscal year: Calculated based on three indices: (1) Increase/decrease in consolidated 

net profit for the current fiscal year; (2) Increase/decrease in consolidated ROE; and (3) Increase/decrease ratio in non-consolidated operating profit
	 2. �Performance-linked amount for the current fiscal year: Calculated based on the following formula: 

Standard points based on position × Index coefficient for the current fiscal year (%)3 × Prior-fiscal year average share price
	 3. �Index coefficient for the current fiscal year: Determined within a range of 0% to 200% using a matrix table with the two indices below. (1) ROE for 

the current fiscal year; and (2) Increase/decrease in consolidated operating profit (the amount of increase/decrease in the current fiscal year’s actual 
results compared with the average of the previous three years) 
These indices enable highly accurate measurement of the level to which we have improved our corporate value, something we have committed to 
in our long-term vision. As such, we have determined that they are appropriate indices to measure the achievements and level of contribution of 
company executives, and have selected them as indices for performance-linked remuneration. 
The performance indicators used in the calculation of performance-linked remuneration, etc., for this fiscal year are based on the following results: 
- Increase/decrease in consolidated net profit for the current fiscal year: ¥1,097 million (compared with plan) 
- Increase/decrease in consolidated ROE: –1.0 percentage points (compared with plan) 
- Increase/decrease ratio in non-consolidated operating profit: 91.6% (compared with plan), 92.5% (compared with the previous year result) 
- ROE: 9.3% 
- �Increase/decrease in consolidated operating profit: ¥938 million (the amount of increase/decrease in the current fiscal year’s actual results compared 

with the average of the previous three years)
		   - �Prior-fiscal year average stock price: ¥5,316
Note 3: �Four directors (excl. outside directors, part-time directors, and directors who are members of the Audit and Supervisory Committee) are eligible for the 

transfer restricted share remuneration system.
Note 4: �Of total non-monetary remuneration for directors (excl. members of the Audit and Supervisory Committee and outside directors), transfer restricted share 

remuneration accounts for ¥21 million.
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C o m p l i a n c e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

1. C o m p l i a n c e  w i t h  l a w s /
o r d i n a n c e s  a n d  
c o r p o r a t e  e t h i c s

(1) Fa i r  a c t i o n s  (2) C o m p l i a n c e  w i t h  c o r p o r a t e  e t h i c s  (3) P r o m p t  c o r r e c t i v e  a c t i o n  a n d  s t r i c t  d i s c i p l i n a r y  a c t i o n  
i n  r e s p o n s e  t o  t h e  v i o l a t i o n  o f  a  l a w /o r d i n a n c e

2. R e l a t i o n s h i p  w i t h  s o c i e t y
(1) C o n t r i b u t i o n  t o  s o c i e t y  (2) R e s p o n d i n g  t o  s t a k e h o l d e r  e x p e c t a t i o n s  a n d  t r u s t  (3) C o m p l i a n c e  w i t h  v a r i o u s  
k i n d s  o f  b u s i n e s s  l a w s  (4) R e g u l a t i o n  o f  d o n a t i o n s  a n d  p o l i t i c a l  f u n d  c o n t r i b u t i o n s  (5) S e v e r a n c e  o f  r e l a t i o n s  
w i t h  a n t i - s o c i a l  f o r c e s  (6 ) E n v i r o n m e n t a l  c o n s e r v a t i o n /p r o t e c t i o n  (7 ) C o m p l i a n c e  w i t h  l a w s /o r d i n a n c e s  r e l a t e d  
t o  s e c u r i t y  t r a d e  c o n t r o l  a n d  e x p o r t /i m p o r t

3. R e l a t i o n s h i p  w i t h  
c u s t o m e r s , b u s i n e s s  
p a r t n e r s  a n d  
c o m p e t i t o r s

(1) P r o d u c t  s a f e t y  (2) C o m p l i a n c e  w i t h  t h e  a n t i - t r u s t  l a w  a n d  c o m p e t i t i o n  l a w  (3) A p p r o p r i a t e  t r a n s a c t i o n s  w i t h  
s u p p l i e r s  a n d  c o m p l y i n g  w i t h  t h e  s u b c o n t r a c t i n g  l a w  (4) P r e v e n t i o n  o f  u n f a i r  c o m p e t i t i o n  (5) B u s i n e s s  
entertainment and gifts (6) Prohibition of presenting bribery to foreign public officials (7) $ppropriate publicity�
a d v e r t i s e m e n t

4. R e l a t i o n s h i p  w i t h  
s h a r e h o l d e r s  a n d  
i n v e s t o r s

(1) D i s c l o s u r e  o f  m a n a g e r i a l  i n f o r m a t i o n  (2) P r o h i b i t i o n  o f  i n s i d e r  t r a d i n g

5. R e l a t i o n s h i p  w i t h  
i n d i v i d u a l s

(1) R e s p e c t  f o r  h u m a n  r i g h t s  a n d  p r o h i b i t i o n  o f  d i s c r i m i n a t i o n  (2) H a r a s s m e n t  (3) P r o t e c t i o n  o f  p r i v a c y  (4) 
S a f e t y  a n d  h e a l t h  i n  w o r k p l a c e  (5) C o m p l i a n c e  w i t h  l a b o r  r e l a t i o n s  l a w s

6 . R e l a t i o n s h i p  w i t h  t h e  
C o m p a n y  a n d  c o r p o r a t e  
a s s e t s

(1) Compliance with work regulations (2) $ppropriate accounting (3) Conflict of interest (�) Prohibition of 
p o l i t i c a l  a n d  r e l i g i o u s  a c t i v i t i e s  (5) M a n a g e m e n t  o f  t r a d e  s e c r e t s  (6 ) A p p r o p r i a t e  u s e  o f  c o r p o r a t e  a s s e t s  (7 ) 
A p p r o p r i a t e  u s e  o f  i n f o r m a t i o n  s y s t e m s  (8 ) P r o t e c t i o n  o f  i n t e l l e c t u a l  p r o p e r t y  r i g h t s

7 . S u p p l e m e n t a r y  
p r o v i s i o n s

(1) T h e  s c o p e  o f  a p p l i c a t i o n  o f  t h i s  C o d e  o f  C o n d u c t  (2) R e v i s i o n  a n d  a b o l i t i o n  o f  t h i s  C o d e  o f  C o n d u c t  (3) 
A c c o u n t a b i l i t y  f o r  t h i s  C o d e  o f  C o n d u c t  (4) V i o l a t i o n  o f  t h i s  c o d e  o f  c o n d u c t  / c o n s u l t a t i o n  h o t l i n e  (5) P e n a l t y

 T h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t h t t p s : //w w w .n i p p o n - s o d a .c o .j p /e /s u s t a i n a b i l i t y /g o v e r n a n c e /p d f /c o d e _ o f _ c o n d u c t .p d f

 T h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t

 E s t a b l i s h m e n t  o f  a  c o r p o r a t e  c u l t u r e  c e n t e r e d  o n  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t
We have formulated the Nippon Soda Group Code of Conduct, which specifies matters to be observed by 
the Nippon Soda Group in order to carry out sound corporate activities. We will ensure that all officers and 
e m p l o y e e s  t h o r o u g h l y  u n d e r s t a n d  a n d  i n t e r n a l i z e  t h i s  c o d e  t h r o u g h  p r o p e r  e d u c a t i o n  a n d  t r a i n i n g , s t r i v i n g  t o  
e s t a b l i s h  a  c o r p o r a t e  c u l t u r e  o f  a c t i n g  b a s e d  o n  l e g a l  c o m p l i a n c e  a n d  c o r p o r a t e  e t h i c s . B y  e n c o u r a g i n g  e a c h  
i n d i v i d u a l  t o  a c t  w i t h  a  h i g h  s e n s e  o f  e t h i c s  a n d  r e s p o n s i b i l i t y , w e  w i l l  e a r n  t h e  t r u s t  o f  s o c i e t y  a n d  a c h i e v e  
s u s t a i n a b l e  i m p r o v e m e n t  i n  c o r p o r a t e  v a l u e .

 S t r e n g t h e n i n g  o f  c o m p l i a n c e  p r o m o t i o n  s y s t e m
I n  a d d i t i o n  t o  e s t a b l i s h i n g  a  p r o m o t i o n  f r a m e w o r k  c e n t e r e d  o n  t h e  C o m p l i a n c e  C o m m i t t e e , w e  b u i l d  a n d  
o p e r a t e  a n  e f f e c t i v e  i n t e r n a l  c o n t r o l  s y s t e m  b y  p r o p e r l y  o p e r a t i n g  a n  i n t e r n a l  r e p o r t i n g  s y s t e m  t o  e n a b l e  t h e  
e a r l y  d e t e c t i o n  a n d  r e s o l u t i o n  o f  i s s u e s .

 Identification and prevention of compliance risNs
W e  t a k e  p r o a c t i v e  s t e p s  t o  i d e n t i f y  c o m p l i a n c e  r i s k s  r e l a t e d  t o  o u r  b u s i n e s s  a c t i v i t i e s , s u c h  a s  c o r r u p t i o n , 
b r i b e r y , a n d  a n t i t r u s t  v i o l a t i o n s , a n d  i m p l e m e n t  m e a s u r e s  t o  p r e v e n t  t h e m .

 P o l i c y

T h e  N i p p o n  S o d a  G r o u p  e n s u r e s  t h o r o u g h  c o r p o r a t e  c o n d u c t  b a s e d  o n  c o m p l i a n c e  w i t h  l a w s  
a n d  o r d i n a n c e s  a n d  c o r p o r a t e  e t h i c s  b y  r a i s i n g  a w a r e n e s s  o f  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  
C o n d u c t . W e  p r a c t i c e  c o m p l i a n c e  m a n a g e m e n t  t h r o u g h  t h e  e s t a b l i s h m e n t  o f  t h e  C o m p l i a n c e  
C o m m i t t e e  a n d  p r o p e r  o p e r a t i o n  o f  t h e  i n t e r n a l  r e p o r t i n g  s y s t e m .
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C o m p l i a n c e

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

I d e n t i f y i n g  a n d  P r e v e n t i n g  C o m p l i a n c e  R i s k s

E s t a b l i s h m e n t  o f  t h e  A n t i - T r u s t  L a w /C o m p e t i t i o n  L a w  G l o b a l  G u i d e l i n e  f o r  N i s s o  G r o u p
T h e  N i p p o n  S o d a  G r o u p  r e c o g n i z e s  t h a t  m a i n t a i n i n g  a  f a i r  a n d  t r a n s p a r e n t  c o m p e t i t i v e  e n v i r o n m e n t  i s  
f u n d a m e n t a l  t o  a  s u s t a i n a b l e  s o c i e t y . A s  s u c h , i t  p o s i t i o n s  s t r i c t  c o m p l i a n c e  w i t h  a n t i t r u s t  l a w s  a s  a  p r i o r i t y  
i s s u e  i n  i t s  m a n a g e m e n t .

A l t h o u g h  w e  h a d  a l r e a d y  e s t a b l i s h e d  a n t i t r u s t  c o m p l i a n c e  r e q u i r e m e n t s  i n  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  
C o n d u c t , i n  2025 w e  e s t a b l i s h e d  t h e  A n t i - T r u s t  L a w /C o m p e t i t i o n  L a w  G l o b a l  G u i d e l i n e  f o r  N i s s o  G r o u p , 
r e c o g n i z i n g  c o m p l i a n c e  r i s k s  s u c h  a s  c a r t e l s  a n d  b i d - r i g g i n g  a s  c r i t i c a l  m a n a g e m e n t  i s s u e s  f o r  o u r  G r o u p . T h i s  
g u i d e l i n e , w h i c h  i s  i n t e n d e d  f o r  a l l  e m p l o y e e s  o f  o u r  G r o u p , b o t h  i n  J a p a n  a n d  o v e r s e a s , o u t l i n e s  t h e  p r i n c i p l e s  
for compliance with antitrust laws. With a particular focus on preventing cartels and bid-rigging, it clarifies 
specific criteria for maintaining appropriate relationships with competitors, and aims to ensure thorough 
c o m p l i a n c e .

T h r o u g h  t h e s e  e f f o r t s , w e  a i m  t o  c o n t r i b u t e  t o  m a i n t a i n i n g  a  f a i r  c o m p e t i t i v e  e n v i r o n m e n t  a n d  e a r n  t h e  t r u s t  
o f  s o c i e t y .

I n c l u s i o n  o f  b r i b e r y  p r e v e n t i o n  c l a u s e s  i n  c o n t r a c t s
A t  N i p p o n  S o d a , a s  a n  o r g a n i z a t i o n  o p e r a t i n g  o n  a  g l o b a l  s c a l e , w e  r e c o g n i z e  t h a t  c o r r u p t i o n  i s  a  m a j o r  
c o m p l i a n c e  r i s k . T o  r e d u c e  t h i s  r i s k , w e  h a v e  i n c l u d e d  b r i b e r y  p r e v e n t i o n  c l a u s e s  i n  o u r  s a l e s  a n d  p u r c h a s i n g  
c o n t r a c t s  w i t h  o v e r s e a s  b u s i n e s s  p a r t n e r s . T h e s e  c l a u s e s  p r o h i b i t  a n y  b r i b e r y  b y  o u r  b u s i n e s s  p a r t n e r s , 
p r o v i d e  f o r  t e r m i n a t i o n  o f  t h e  c o n t r a c t  i n  c a s e  o f  v i o l a t i o n , a n d  s t i p u l a t e  r e q u i r e m e n t s  f o r  t h e  d i s c l o s u r e  o f  
a c c o u n t s  a n d  r e c o r d s  a n d  t h e  a c c e p t a n c e  o f  o n - s i t e  a u d i t s . T h r o u g h  t h e s e  c l a u s e s , w e  a r e  a i m i n g  t o  r a i s e  
a w a r e n e s s  o f  a n t i - c o r r u p t i o n  b o t h  i n - h o u s e  a n d  a m o n g  o u r  b u s i n e s s  p a r t n e r s , a n d  i n  t u r n  r e d u c e  c o m p l i a n c e  
r i s k s .

P o l i t i c a l  c o n t r i b u t i o n s
A s  o u t l i n e d  i n  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , p o l i t i c a l  c o n t r i b u t i o n s  a r e  o n l y  m a d e  i n  c o m p l i a n c e  
w i t h  r e l e v a n t  l a w s  a n d  o r d i n a n c e s  a n d  u s i n g  a p p r o p r i a t e  m e t h o d s  a n d  p r o c e d u r e s .

I n  FY 2025/3, N i p p o n  S o d a  d i d  n o t  m a k e  a n y  p o l i t i c a l  c o n t r i b u t i o n s .

C o m p l i a n c e  P r o m o t i o n  a n d  E d u c a t i o n

We have formulated the Nippon Soda Group Code of Conduct, which specifies matters to be observed by the 
N i p p o n  S o d a  G r o u p  i n  o r d e r  t o  c a r r y  o u t  s o u n d  c o r p o r a t e  a c t i v i t i e s . I n  a d d i t i o n  t o  i n t r o d u c i n g  a n d  p r o m o t i n g  
a w a r e n e s s  o f  t h i s  C o d e  o f  C o n d u c t  t h r o u g h o u t  t h e  C o m p a n y , a s  w e l l  a s  a t  o u r  s u b s i d i a r i e s  b o t h  i n  J a p a n  a n d  
o v e r s e a s , w e  p r o v i d e  o n g o i n g  t r a i n i n g  t o  e n s u r e  t h o r o u g h  c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s . W e  c o n d u c t  
l e g a l  e d u c a t i o n  a n d  t r a i n i n g  r e l a t e d  t o  o u r  o p e r a t i o n s  o n c e  p e r  y e a r  o r  m o r e . I n  a d d i t i o n , w e  h a v e  e - l e a r n i n g  
p r o g r a m s  a i m e d  a t  p r o m o t i n g  a w a r e n e s s  o f  t h e  C o d e  o f  C o n d u c t  a m o n g  a l l  C o m p a n y  a n d  s u b s i d i a r y  e x e c u t i v e s  
a n d  e m p l o y e e s , a n d  t h e  c u r r e n t  c o m p l e t i o n  r a t e  s t a n d s  a t  9 7 % . M o r e o v e r , f o r  s t a f f  m e m b e r s  i n  c h a r g e  o f  
c o m p l i a n c e  a t  t h e  C o m p a n y  a n d  i t s  s u b s i d i a r i e s , w e  c o n d u c t  s e m i n a r s  o n  r e s p o n d i n g  t o  i n t e r n a l  r e p o r t s . 
Fu r t h e r m o r e , w e  c o n d u c t  a n  a n n u a l  c o m p l i a n c e  s u r v e y  o f  a l l  e m p l o y e e s  t o  m o n i t o r  t h e  l e v e l  o f  a w a r e n e s s  o f  
t h e  C o d e  o f  C o n d u c t .

N i p p o n  S o d a  h a s  e s t a b l i s h e d  a  C o m p l i a n c e  C o m m i t t e e , c h a i r e d  b y  t h e  d i r e c t o r  i n  c h a r g e  o f  c o m p l i a n c e  a n d  
w i t h  l e g a l  d e p a r t m e n t s  s e r v i n g  a s  t h e  s e c r e t a r i a t , t o  e n s u r e  t h o r o u g h  c o r p o r a t e  c o n d u c t  b a s e d  o n  c o m p l i a n c e  
w i t h  l a w s  a n d  o r d i n a n c e s  a n d  c o r p o r a t e  e t h i c s  t h r o u g h o u t  t h e  G r o u p . A n  e f f e c t i v e  g o v e r n a n c e  s y s t e m  f o r  t h e  
c o m m i t t e e  h a s  b e e n  e s t a b l i s h e d , w i t h  t h e  B o a r d  o f  D i r e c t o r s  r e c e i v i n g  r e p o r t s  o n  t h e  c o m m i t t e e ’ s  m e e t i n g s  
a n d  o v e r s e e i n g  a m e n d m e n t s  a n d  a b o l i t i o n  o f  i t s  r e g u l a t i o n s , a n d  t h e  r e p r e s e n t a t i v e  d i r e c t o r  o v e r s e e i n g  t h e  
a p p o i n t m e n t  a n d  d i s m i s s a l  o f  t h e  c h a i r  a n d  v i c e - c h a i r .

Fu r t h e r m o r e , t o  e n s u r e  t h o r o u g h  i m p l e m e n t a t i o n  o f  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , t h e  C o m p a n y  
has assigned compliance officers to each department, worksite, and subsidiary.

T h e  N i p p o n  S o d a  G r o u p  h a s  e s t a b l i s h e d  a n  i n t e r n a l  r e p o r t i n g  s y s t e m  (c o n s u l t a t i o n  d e s k ) w h e r e b y  e m p l o y e e s  
o f  t h e  G r o u p  w h o  h a v e  c o m m i t t e d  a c t s  t h a t  v i o l a t e  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , o r  w h o  b e c o m e  
a w a r e  o f  v i o l a t i o n s  b y  o t h e r  e m p l o y e e s , c a n  c o n s u l t  d i r e c t l y  w i t h  t h e  C o m p l i a n c e  C o m m i t t e e  S e c r e t a r i a t , a n  
e x t e r n a l  a t t o r n e y  o r  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e .

C o m p l i a n c e  P r o m o t i o n  S y s t e m
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M a i n  C o m p l i a n c e  R e s u l t s

SiJnificant fines� etc�� for violations of laZs and reJulations� etc�
In F< 2025�3, there were no fines for any of the following compliance violations.

-  Fi n e s  f o r  v i o l a t i o n s  o f  l a w s  a n d  r e g u l a t i o n s  a s s o c i a t e d  w i t h  t h e  p r o v i s i o n  a n d  u s e  o f  p r o d u c t s  a n d  s e r v i c e s .
-  Fi n e s , p e n a l t i e s , o r  s e t t l e m e n t s  f o r  t h e  v i o l a t i o n  o f  l a w s  a n d  r e g u l a t i o n s  a s s o c i a t e d  w i t h  c o r r u p t i o n  a n d  

b r i b e r y .
-  Fi n e s  f o r  v i o l a t i o n s  o f  l a w s , r e g u l a t i o n s , a n d  c l a u s e s  a s s o c i a t e d  w i t h  t h e  e n v i r o n m e n t .

D i s m i s s a l  o f  o r  d i s c i p l i n a r y  a c t i o n  a g a i n s t  e m p l o y e e s  w h o  h a v e  c o m m i t t e d  c o m p l i a n c e  
v i o l a t i o n s
I n  FY 2025/3, N i p p o n  S o d a  c o n d u c t e d  r i g o r o u s  i n v e s t i g a t i o n s  i n t o  c a s e s  o f  v i o l a t i o n s  o f  i n t e r n a l  r e g u l a t i o n s  
a n d  t o o k  a p p r o p r i a t e  d i s c i p l i n a r y  a c t i o n  i n  s e v e n  c a s e s  i n  a c c o r d a n c e  w i t h  i n t e r n a l  r e g u l a t i o n s . T h e r e  w e r e  n o  
c a s e s  o f  d i s m i s s a l .

I n t e r n a l  r e p o r t s  r e l a t e d  t o  c o m p l i a n c e
I n  FY 2025/3, t h e  i n t e r n a l  r e p o r t i n g  h o t l i n e  r e c e i v e d  s e v e n  r e p o r t s  o f  v i o l a t i o n s  o f  t h e  N i p p o n  S o d a  G r o u p  C o d e  
o f  C o n d u c t .
(S c o p e :  N i p p o n  S o d a  a n d  d o m e s t i c  s u b s i d i a r y  e x e c u t i v e s  a n d  e m p l o y e e s )

SiJnificant deviations from leJal reTuirements
(I n c l u d i n g  e n v i r o n m e n t a l , o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h , c h e m i c a l  s u b s t a n c e  r e g u l a t i o n s , a n d  o t h e r  l e g a l  
r e q u i r e m e n t s  r e l a t e d  t o  b u s i n e s s  o p e r a t i o n s )
I n  FY 2025/3, t h e r e  w e r e  26  d e v i a t i o n s  a t  N i p p o n  S o d a  (i n c l u d i n g  t w o  l e g a l  v i o l a t i o n s ) a n d  3 d e v i a t i o n s  a t  a  
N i p p o n  S o d a  G r o u p  c o m p a n y .

( L e g a l  v i o l a t i o n )
1. V i o l a t e d  t h e  P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  C o n t r o l  A c t  (N i h o n g i  P l a n t )

(1) O v e r v i e w
It became apparent that at the Nihongi Plant, the address of Nippon Soda¶s Head Office displayed on 
c o n t a i n e r s  f o r  O E M  p r o d u c t s  o f  t h e  d e l e t e r i o u s  s u b s t a n c e  m e t a l  s o d i u m  h a d  n o t  b e e n  u p d a t e d  a f t e r  
relocation, and was still listed as the former location. This was confirmed to be a violation of the 
P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  C o n t r o l  A c t .

(2) C a u s e
T h e  c o n t a i n e r s  f o r  t h e  p r o d u c t  i n  q u e s t i o n , i n c l u d i n g  t h e  l a b e l i n g , a r e  s u p p l i e d  b y  o u r  O E M  p a r t n e r . 
However, when Nippon Soda relocated its Head Office, these containers were overlooked and not 
included in the items requiring confirmation and modification. $lso, while we had notified the OEM partner 
about our relocation, we failed to request a change to the labeling on these containers (specifically, the 
address of our new Head Office). Consequently, products with non-compliant labeling were distributed to 
t h e  m a r k e t .

(3) R e c u r r e n c e  p r e v e n t i o n  m e a s u r e s
In addition to clarifying in Nippon Soda¶s packaging specifications that our Head Office address must be 
i n d i c a t e d  a t  t h e  t i m e  w h e n  t h e  c o n t a i n e r s  a r e  s u p p l i e d  b y  t h e  O E M , w e  a l s o  c l e a r l y  s t i p u l a t e  t h e  h a n d l i n g  
o f  s u p p l i e d  c o n t a i n e r s  a n d  l a b e l i n g  i n  t h e  a g r e e m e n t  w i t h  t h e  O E M  t o  p r e v e n t  o v e r s i g h t s . M o r e o v e r , w e  
c o n d u c t e d  t r a i n i n g  f o r  t h o s e  r e s p o n s i b l e  a t  t h e  N i h o n g i  P l a n t  r e g a r d i n g  t h e  d e t a i l s  o f  t h i s  v i o l a t i o n  a n d  t h e  
m e a s u r e s  t o  p r e v e n t  r e c u r r e n c e .

2. V i o l a t e d  t h e  P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  C o n t r o l  A c t  (M i z u s h i m a  P l a n t )
(1) O v e r v i e w

I t  b e c a m e  a p p a r e n t  d u r i n g  t r a n s p o r t a t i o n  t h a t  a  20 k g  c a n  o f  p o t a s s i u m  c y a n i d e , a  t o x i c  s u b s t a n c e , w a s  
labeled ³sodium cyanide´ on the can itself and ³potassium cyanide´ on the lid. This was confirmed to be a 
v i o l a t i o n  o f  t h e  P o i s o n o u s  a n d  D e l e t e r i o u s  S u b s t a n c e s  C o n t r o l  A c t .

(2) C a u s e
T h e  f a c i l i t y  p r o d u c i n g  t h i s  p r o d u c t  a l t e r n a t e s  b e t w e e n  u s i n g  s o d i u m  c y a n i d e  a n d  p o t a s s i u m  c y a n i d e , a n d  
empty cans for product filling are moved via a conveyor system. When production ended and unused 
c a n s  w e r e  b e i n g  m o v e d  a n d  r e m o v e d  v i a  t h e  c o n v e y o r , a  m a l f u n c t i o n  i n  t h e  c o n v e y o r  c a u s e d  u n u s e d  
s o d i u m  c y a n i d e  c a n s  t o  r e m a i n  i n s i d e  t h e  e q u i p m e n t . S u b s e q u e n t l y , w h e n  p r o d u c t i o n  s w i t c h e d  t o  
p o t a s s i u m  c y a n i d e , t h e  u n u s e d  s o d i u m  c y a n i d e  c a n s  l e f t  i n  t h e  c o n v e y o r  g o t  m i x e d  i n  w i t h  t h e  e m p t y  
p o t a s s i u m  c y a n i d e  c a n s  a n d  w e r e  u s e d  i n  p o t a s s i u m  c y a n i d e  p r o d u c t i o n .
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(3) R e c u r r e n c e  p r e v e n t i o n  m e a s u r e s
W e  h a v e  s t r e n g t h e n e d  o u r  c h e c k i n g  s y s t e m  b y  e n s u r i n g  t h e  c o m p l e t e  r e m o v a l  o f  u n u s e d  c a n s  d u r i n g  
p r o d u c t i o n  c h a n g e o v e r s  a n d  c o n d u c t i n g  t h o r o u g h  v i s u a l  i n s p e c t i o n s  i n s i d e  c o n v e y o r s , a s  w e l l  a s  b y  
adding new confirmation items to the work records. Moreover, we conducted training for those responsible 
a t  t h e  M i z u s h i m a  P l a n t  r e g a r d i n g  t h e  d e t a i l s  o f  t h i s  v i o l a t i o n  a n d  t h e  m e a s u r e s  t o  p r e v e n t  r e c u r r e n c e .

�Violation of environmental laZs and reJulations� etc��
3. E x c e e d e d  a g r e e d  w a s t e w a t e r  d i s c h a r g e  l i m i t s  (T a k a o k a  P l a n t )

(1) O v e r v i e w
O n  J u n e  5, 2024, w e  s a m p l e d  f a c t o r y  w a s t e w a t e r  d i s c h a r g e d  i n t o  t h e  O y a b e  R i v e r , a  p u b l i c  w a t e r w a y , 
a n d  c o n d u c t e d  B O D  a n a l y s i s . T h e  r e s u l t s  r e v e a l e d  t h a t  t h e  B O D  v a l u e  e x c e e d e d  t h e  a g r e e d - u p o n  l i m i t  
(d a i l y  a v e r a g e ) s e t  w i t h  T a k a o k a  C i t y  (m e a s u r e d  v a l u e :  26  m g /L ;  a g r e e d - u p o n  l i m i t :  25 m g /L ). W e  
p r o m p t l y  r e p o r t e d  t h i s  t o  T a k a o k a  C i t y ’ s  s e c t i o n  r e s p o n s i b l e  f o r  e n v i r o n m e n t a l  c o n s e r v a t i o n .

(2) C a u s e
$lthough no facility malfunctions, hazardous substance leaks, or other issues were identified (cause 
u n k n o w n ), t h e  d e c r e a s e  i n  t o t a l  w a s t e w a t e r  v o l u m e  a s s o c i a t e d  w i t h  t h e  s h u t d o w n  o f  p r o d u c t i o n  
e q u i p m e n t  f o r  s c h e d u l e d  f a c t o r y  m a i n t e n a n c e  w a s  p r e s u m e d  t o  b e  t h e  f a c t o r  c a u s i n g  t h e  i n c r e a s e  i n  
B O D  v a l u e s .

(3) R e c u r r e n c e  p r e v e n t i o n  m e a s u r e s
W e  t o o k  s t e p s  t o  m a n a g e  d i s c h a r g e  v o l u m e  b y  i n c r e a s i n g  t h e  d i l u t i o n  w a t e r  v o l u m e  d u r i n g  p e r i o d s  o f  
r e d u c e d  w a t e r  d i s c h a r g e , t h e r e b y  g a i n i n g  t h e  u n d e r s t a n d i n g  o f  T a k a o k a  C i t y ’ s  s e c t i o n  r e s p o n s i b l e  f o r  
e n v i r o n m e n t a l  c o n s e r v a t i o n .

4. E x c e e d e d  e x h a u s t  g a s  s t a n d a r d s  (A i z u  P l a n t , N i s s o  M e t a l l o c h e m i c a l  C o ., L t d .)
(1) O v e r v i e w

Measurements of soot and smoke emissions from a fixed-bed furnace conducted on September 20, 202� 
r e v e a l e d  t h a t  t h e  e m i s s i o n  l e v e l s  f o r  z i n c  c o m p o u n d s  e x c e e d e d  t h e  s t a n d a r d s  s e t  b y  t h e  p r e f e c t u r a l  
ordinance as of October 1, 202�. $s an emergency measure, operation of the fixed-bed furnace was 
suspended, and the relevant authorities were promptly notified.

(2) C a u s e
A n  i n v e s t i g a t i o n  i n t o  t h e  c a u s e  r e v e a l e d  t h a t  t h e  z i n c  c o n t e n t  i n  t h e  w a s t e  o i l  p r o c e s s e d  o n  t h e  d a y  o f  
m e a s u r e m e n t  o f  s o o t  a n d  s m o k e  e m i s s i o n s  w a s  h i g h , s u g g e s t i n g  t h a t  t h e  d i s c h a r g e  s t a n d a r d  f o r  z i n c  
c o m p o u n d s  w a s  t e m p o r a r i l y  e x c e e d e d .

(3) R e c u r r e n c e  p r e v e n t i o n  m e a s u r e s
We prohibited the treatment of the waste oil in question using fixed-bed furnaces and decided to process 
w a s t e  o i l  c o n t a i n i n g  z i n c  c o m p o u n d s  u s i n g  r o t a r y  k i l n  f u r n a c e s . R e g a r d i n g  t h i s  m a t t e r , w e  h a v e  r e c e i v e d  
notification from the $izu Development Bureau that there are no issues under either the $ir Pollution 
C o n t r o l  A c t  o r  t h e  A c t  o n  W a s t e  M a n a g e m e n t  a n d  P u b l i c  C l e a n i n g . 

5. E x c e e d e d  s t a n d a r d  v a l u e s  i n  m o n i t o r i n g  w e l l  w a t e r  (N i h o n g i  P l a n t )
O v e r v i e w /R e s p o n s e
O n  N o v e m b e r  28 , 2024, w e  c o n d u c t e d  g r o u n d w a t e r  s a m p l i n g  a t  t h e  m o n i t o r i n g  w e l l  o n  t h e  n o r t h  s i d e  o f  t h e  
p l a n t  p r e m i s e s  f o r  v o l u n t a r y  i n - h o u s e  a n a l y s i s . T h e  r e s u l t s  s h o w e d  1,2- d i c h l o r o e t h a n e  a t  0.022 m g /L  
(e n v i r o n m e n t a l  s t a n d a r d :  0.004 m g /L ) a n d  b e n z e n e  a t  0.031 m g /L  (e n v i r o n m e n t a l  s t a n d a r d :  0.01 m g /L ), b o t h  
exceeding the standard values. We notified -oetsu City¶s section responsible for environmental conservation 
o f  t h i s  f a c t  o n  D e c e m b e r  12, a n d  s u b m i t t e d  a  S o i l  (G r o u n d w a t e r ) C o n t a m i n a t i o n  S t a t u s  R e p o r t   t o  t h e  
section on December 16. On December 17, -oetsu City conducted groundwater surveys at five locations in 
t h e  s u r r o u n d i n g  a r e a . O n  D e c e m b e r  26 , w e  r e c e i v e d  a  r e p o r t  s t a t i n g  t h a t  n o  h a z a r d o u s  s u b s t a n c e s  w e r e  
d e t e c t e d  a n d  n o  g u i d a n c e  w a s  r e q u i r e d . W e  a r e  c u r r e n t l y  c o n d u c t i n g  o n g o i n g  a n a l y s i s  a n d  m o n i t o r i n g  o f  t h e  
s i t u a t i o n .
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S t a t u s  o f  I n t e r n a l  C o n t r o l  S y s t e m
(1) I n  a c c o r d a n c e  w i t h  t h e  b a s i c  p o l i c y  r e g a r d i n g  s y s t e m  d e v e l o p m e n t  n e c e s s a r y  t o  e n s u r e  p r o p e r  b u s i n e s s  

operation, Nippon Soda establishes and implements systems that ensure compliance and efficient and 
s o u n d  c o m p a n y  m a n a g e m e n t , a n d  p r o v i d e s  i n f o r m a t i o n  o n  r e l e v a n t  r u l e s  t h r o u g h o u t  t h e  C o m p a n y .

(2) W e  p r o m o t e  c o r p o r a t e  s o c i a l  r e s p o n s i b i l i t y  (C S R ) p r a c t i c e s  i n  o r d e r  t o  m a i n t a i n  t h e  t r u s t  o f  s o c i e t y  n e e d e d  
t o  c o n t i n u e  o u r  b u s i n e s s  a c t i v i t i e s .

R e g u l a t i o n s  o n  t h e  R i s k  M a n a g e m e n t  o f  L o s s e s  a n d  O t h e r  S y s t e m s
(1) W e  c o n d u c t  c o r p o r a t e  a c t i v i t i e s  i n  c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s  a n d  c o r p o r a t e  e t h i c s  b y  r a i s i n g  

a w a r e n e s s  o f  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t  a m o n g  a l l  e m p l o y e e s .
(2) W e  h a v e  e s t a b l i s h e d  a  C o r p o r a t e  S o c i a l  R e s p o n s i b i l i t y  A d m i n i s t r a t i o n  M e e t i n g  c h a i r e d  b y  t h e  p r e s i d e n t  a n d  

executive officer to promote business activities taking into account environmental protection, process safety 
a n d  d i s a s t e r  p r e v e n t i o n /b u s i n e s s  c o n t i n u i t y  p l a n  (B C P ), o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h , l o g i s t i c s  s a f e t y , a n d  
c h e m i c a l  a n d  p r o d u c t  s a f e t y . I n  a d d i t i o n , w e  i m p l e m e n t  r i s k  m a n a g e m e n t  i n  a c c o r d a n c e  w i t h  C o m p a n y  
r e g u l a t i o n s  s u c h  a s  t h e  E n v i r o n m e n t a l  M a n a g e m e n t  R e g u l a t i o n s  a n d  S e c u r i t y  M a n a g e m e n t  R e g u l a t i o n s  t o  
p r e v e n t  a c c i d e n t s  b e f o r e  t h e y  o c c u r .

(3) S h o u l d  a  s e r i o u s  a c c i d e n t  o c c u r , a n  a c c i d e n t  r e s p o n s e  h e a d q u a r t e r s  i s  e s t a b l i s h e d  i n  a c c o r d a n c e  w i t h  
c o r p o r a t e  r u l e s , i n c l u d i n g  t h e  S e c u r i t y  M a n a g e m e n t  R e g u l a t i o n s  t o  a d d r e s s  t h e  a c c i d e n t  i n  a  c r o s s -
f u n c t i o n a l  a n d  s y s t e m a t i c  w a y .

(4) I f  a  n a t u r a l  d i s a s t e r , s u c h  a s  a  l a r g e  e a r t h q u a k e , o r  a n y  o t h e r  c r i s i s  t h a t  c o u l d  h a v e  d i s a s t r o u s  
c o n s e q u e n c e s  o c c u r s , w e  s h a l l  r e s p o n d  a p p r o p r i a t e l y  a c c o r d i n g  t o  t h e  B C P .

(5) O t h e r  r i s k s  a s s o c i a t e d  w i t h  b u s i n e s s  e x e c u t i o n  a r e  a p p r o p r i a t e l y  a d d r e s s e d  b y  r e s p o n s i b l e  d e p a r t m e n t s  i n  
a c c o r d a n c e  w i t h  r e s p o n s e  m a n u a l s  a n d  o t h e r  d o c u m e n t s .

(6 ) T h e  I n t e r n a l  C o n t r o l  &  A u d i t  D e p a r t m e n t  h a s  b e e n  e s t a b l i s h e d  i n d e p e n d e n t l y  o f  b u s i n e s s  d e p a r t m e n t s  t o  
assess the appropriateness and efficiency of business activities and the reliability of financial reports and to 
p r o m o t e  t h e  a p p r o p r i a t e  f u n c t i o n i n g  o f  t h e  i n t e r n a l  c o n t r o l  s y s t e m  i n  b u s i n e s s  p r o c e s s e s .
T h e  I n t e r n a l  C o n t r o l  &  A u d i t  D e p a r t m e n t  r e p o r t s  t o  t h e  B o a r d  o f  D i r e c t o r s  o n  t h e  r e s u l t s  o f  a u d i t s  a n d  t h e  
o p e r a t i o n a l  s t a t u s  o f  i n t e r n a l  c o n t r o l s . 

I n t e r n a l  C o n t r o l  A u d i t s
T h e  C o m p a n y ’ s  I n t e r n a l  C o n t r o l  &  A u d i t  D e p a r t m e n t , w h i c h  i s  i n d e p e n d e n t  o f  t h e  o p e r a t i n g  d i v i s i o n s , w o r k s  
c l o s e l y  w i t h  t h e  d i r e c t o r s  w h o  a r e  a l s o  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e , t o  a s s e s s  t h e  
appropriateness and efficiency of business activities and the reliability of financial reports. The directors who 
a r e  a l s o  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e  k e e p  a b r e a s t  o f  d e v e l o p m e n t s  t h r o u g h o u t  t h e  
N i p p o n  S o d a  G r o u p  a n d  m o n i t o r  a n d  v e r i f y  t h e  p r o p e r  e x e c u t i o n  o f  i n t e r n a l  c o n t r o l s . Fu r t h e r m o r e , t o  e n s u r e  
the reliability of financial information and other information, they work in close cooperation with the accounting 
a u d i t o r s , w h o  r e p o r t  r e g u l a r l y  a n d  a t t e n d  s o m e  o f  t h e  a u d i t s .

 B u i l d i n g  a  r i s k  m a n a g e m e n t  s y s t e m
U n d e r  t h e  s u p e r v i s i o n  o f  t h e  B o a r d  o f  D i r e c t o r s , w e  e s t a b l i s h  o u r  r i s k  m a n a g e m e n t  s y s t e m  t o  e n s u r e  i t  
remains effective and responsive to changes in the business environment. Critical risks that may significantly 
i m p a c t  m a n a g e m e n t  m u s t  b e  r e p o r t e d  t o  t h e  B o a r d  o f  D i r e c t o r s , a n d  r e s p o n s e  m e a s u r e s  m u s t  b e  a p p r o v e d  
b y  t h e  B o a r d  t o  e n s u r e  a p p r o p r i a t e  d e c i s i o n - m a k i n g . A t  t h e  s a m e  t i m e , w e  s t r e n g t h e n  o u r  i n t e r n a l  c o n t r o l  
e n v i r o n m e n t  t h r o u g h  o r g a n i z a t i o n a l  s t r u c t u r e  e n h a n c e m e n t s  s u c h  a s  e s t a b l i s h i n g  s p e c i a l i z e d  c o m m i t t e e s  
a n d  r e s p o n s i b l e  d e p a r t m e n t s  b a s e d  o n  t h e  n a t u r e  o f  e a c h  r i s k , b u i l d i n g  a n  a u d i t  s y s t e m  i n d e p e n d e n t  o f  
business departments, and coordinating with accounting audit firms. In parallel with these organizational 
structure enhancements, we develop operational rules and internal regulations tailored to specific risk types 
f o r  p r o a c t i v e  r i s k  m a n a g e m e n t . S h o u l d  a  r i s k  m a t e r i a l i z e , w e  t a k e  a  c r o s s - f u n c t i o n a l  a p p r o a c h  t o  e n s u r e  
t i m e l y  r e s o l u t i o n  a n d  i m p l e m e n t  r e c u r r e n c e  p r e v e n t i o n  m e a s u r e s  t o  m a i n t a i n  b u s i n e s s  c o n t i n u i t y  a n d  
s a f e g u a r d  c o r p o r a t e  v a l u e . T h r o u g h  t h i s  s e r i e s  o f  i n i t i a t i v e s , w e  s t r e n g t h e n  o u r  r i s k  m a n a g e m e n t  s y s t e m  i n  
s u p p o r t  o f  s u s t a i n a b l e  g r o w t h .

 P o l i c y

T h e  N i p p o n  S o d a  G r o u p  h a s  b u i l t  a  r i s k  m a n a g e m e n t  s y s t e m  t o  a c c u r a t e l y  i d e n t i f y  v a r i o u s  r i s k s  
t h a t  i m p a c t  i t s  b u s i n e s s  a c t i v i t i e s  a n d  r e s p o n d  a c c o r d i n g  t o  t h e  n a t u r e  o f  e a c h  r i s k . W e  a i m  t o  
e n s u r e  b u s i n e s s  c o n t i n u i t y  a n d  a c h i e v e  c o n t i n u o u s  g r o w t h  b y  t a k i n g  p r e v e n t i v e  m e a s u r e s  
a g a i n s t  r i s k s  i n  o u r  d a y - t o - d a y  o p e r a t i o n s  a n d  r e s p o n d i n g  s w i f t l y  s h o u l d  a  c r i s i s  o c c u r .
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I n f o r m a t i o n  S e c u r i t y  M a n a g e m e n t
A p p r o p r i a t e  m a n a g e m e n t  a n d  p r o t e c t i o n  o f  o u r  i n f o r m a t i o n  a s s e t s  i s  o n e  o f  t h e  p r i o r i t y  i s s u e s  i n  m a n a g i n g  o u r  
b u s i n e s s . N i p p o n  S o d a  p r o m o t e s  i n f o r m a t i o n  s e c u r i t y  m a n a g e m e n t  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  e x e c u t i v e  i n  
c h a r g e  o f  t h e  I n f o r m a t i o n  T e c h n o l o g y  D e p a r t m e n t . I n  a d d i t i o n  t o  t h e  d e v e l o p m e n t  o f  i n t e r n a l  r e g u l a t i o n s  s u c h  
a s  t h e  I n f o r m a t i o n  S e c u r i t y  P o l i c y , w e  a r e  w o r k i n g  t o  r a i s e  a w a r e n e s s  o f  t h e  i m p o r t a n c e  o f  i n f o r m a t i o n  a s s e t s  
b y  a d v o c a t i n g  t h e  a p p r o p r i a t e  u s e  o f  i n f o r m a t i o n  s y s t e m s  i n  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t . W e  a r e  
t a k i n g  m e a s u r e s  t o  s t r e n g t h e n  t h e  i n f o r m a t i o n  s e c u r i t y  m a n a g e m e n t  s y s t e m  o f  t h e  e n t i r e  N i p p o n  S o d a  G r o u p , 
i n c l u d i n g  t r a i n i n g  a t  g r o u p  c o m p a n i e s  o n  h o w  t o  d e a l  w i t h  s u s p i c i o u s  e m a i l s  t o  p r e v e n t  v i r u s e s  f r o m  i n f e c t i n g  
o u r  c o m p u t e r s .

C S R  A c t i v i t i e s
N i p p o n  S o d a ’ s  b a s i c  p o l i c y  i s  t o  c o n t r i b u t e  t o  s o c i e t y  t h r o u g h  i t s  b u s i n e s s  a c t i v i t i e s  b y  e f f e c t i v e l y  u s i n g  t h e  
t e c h n o l o g i e s , k n o w l e d g e  a n d  h u m a n  r e s o u r c e s  a c c u m u l a t e d  s i n c e  i t s  f o u n d a t i o n . B a s e d  o n  t h i s  p o l i c y , w e  
e n g a g e  i n  C S R  p r a c t i c e s  t o  c o n t i n u e  o u r  b u s i n e s s  a c t i v i t i e s  w h i l e  e a r n i n g  t h e  t r u s t  o f  s o c i e t y .

A t  e v e r y  s t a g e  o f  t h e  p r o d u c t  l i f e c y c l e , f r o m  m a n u f a c t u r i n g  t o  d i s p o s a l , w e  p r a c t i c e  R e s p o n s i b l e  C a r e  (R C ) t o  
t a k e  e n v i r o n m e n t a l  p r o t e c t i o n , p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n , o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h , l o g i s t i c s  
s a f e t y , a n d  c h e m i c a l  a n d  p r o d u c t  s a f e t y  i n t o  a c c o u n t  i n  o u r  b u s i n e s s  a c t i v i t i e s .

I n f o r m a t i o n  D i s c l o s u r e  t o  S t a k e h o l d e r s
(1) We disclose management information, such as financial conditions and the status of business activities, in a 

timely and appropriate manner. $s well, we provide clarifications on the Company¶s management 
p h i l o s o p h y  a n d  p o l i c y .

(2) T h e  d i r e c t o r  i n  c h a r g e  o f  g e n e r a l  a f f a i r s  i s  r e s p o n s i b l e  f o r  i n v e s t o r  r e l a t i o n s , a n d  p l a y s  a  l e a d i n g  r o l e  i n  
c o n s t r u c t i v e  c o m m u n i c a t i o n  w i t h  s h a r e h o l d e r s  a n d  i n v e s t o r s  t o  a c h i e v e  t h e  s u s t a i n a b l e  g r o w t h  o f  N i p p o n  
S o d a  a n d  i m p r o v e  i t s  m e d i u m -  t o  l o n g - t e r m  v a l u e . A s  n e c e s s a r y , t h e  C o m p a n y  p r o v i d e s  o p p o r t u n i t i e s  f o r  
communication with the representative director and president, directors in charge and�or executive officers.

(3) R e q u e s t s  a n d  o p i n i o n s  f r o m  i n v e s t o r s  a n d  s h a r e h o l d e r s  a r e  c o n v e y e d  t o  t h e  B o a r d  o f  D i r e c t o r s  a n d /o r  
those concerned, as necessary, and reflected in business management.

(4) W e  h a v e  o u r  o w n  i n t e r n a l  i n s i d e r  t r a d i n g  m a n a g e m e n t  r u l e s . T h e  i n f o r m a t i o n  m a n a g e r  i s  p r i m a r i l y  
r e s p o n s i b l e  f o r  i n f o r m a t i o n  d i s c l o s u r e .

S t a t u s  o f  E s t a b l i s h m e n t  o f  R i s k  M a n a g e m e n t  S y s t e m
(1) N i p p o n  S o d a  h a s  e s t a b l i s h e d  a  C o m p l i a n c e  C o m m i t t e e , w h i c h  i s  c h a i r e d  b y  t h e  d i r e c t o r  i n  c h a r g e  o f  

c o m p l i a n c e , w i t h  l e g a l  d e p a r t m e n t s  s e r v i n g  a s  t h e  s e c r e t a r i a t , t o  e n s u r e  c o r p o r a t e  a c t i v i t i e s  a r e  c o n d u c t e d  
i n  c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s  a n d  c o r p o r a t e  e t h i c s  t h r o u g h o u t  t h e  G r o u p .

(2) T o  e n s u r e  t h o r o u g h  i m p l e m e n t a t i o n  o f  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t , w e  h a v e  a p p o i n t e d  a  s t a f f  
m e m b e r  i n  c h a r g e  o f  c o m p l i a n c e  a t  e a c h  d e p a r t m e n t , w o r k s i t e , a n d  s u b s i d i a r y .

(3) The requirements that allow the Group to conduct sound business activities are specified in the Nippon 
S o d a  G r o u p  C o d e  o f  C o n d u c t . I n  a d d i t i o n  t o  i n t r o d u c i n g  a n d  p r o m o t i n g  a w a r e n e s s  o f  t h i s  C o d e  o f  C o n d u c t  
t h r o u g h o u t  t h e  C o m p a n y , a s  w e l l  a s  a t  o u r  s u b s i d i a r i e s  b o t h  i n  J a p a n  a n d  o v e r s e a s , w e  p r o v i d e  o n g o i n g  
t r a i n i n g  t o  e n s u r e  t h o r o u g h  c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s .

(4) A  c o n s u l t a t i o n  h o t l i n e  i s  a v a i l a b l e  t o  e m p l o y e e s  o f  t h e  C o m p a n y  a n d  i t s  g r o u p  c o m p a n i e s  w h o  h a v e  
c o m m i t t e d  a c t s  t h a t  v i o l a t e  t h e  N i p p o n  S o d a  G r o u p  C o d e  o f  C o n d u c t  o r  w h o  b e c o m e  a w a r e  o f  v i o l a t i o n s  b y  
o t h e r  e m p l o y e e s , e n a b l i n g  t h e m  t o  c o n s u l t  d i r e c t l y  w i t h  t h e  C o m p l i a n c e  C o m m i t t e e  S e c r e t a r i a t , a n  e x t e r n a l  
a t t o r n e y , o r  m e m b e r s  o f  t h e  A u d i t  a n d  S u p e r v i s o r y  C o m m i t t e e .

P r o p e r  M a n a g e m e n t  o f  P e r s o n a l  I n f o r m a t i o n
I n  r e s p o n s e  t o  t h e  r e v i s e d  A c t  o n  t h e  P r o t e c t i o n  o f  P e r s o n a l  I n f o r m a t i o n , N i p p o n  S o d a  d e v e l o p e d  t h e  P r i v a c y  
Policy, the Personal Information Management Regulations, and the Specific Personal Information Handling 
R e g u l a t i o n s  t o  e n s u r e  t h e  p r o p e r  h a n d l i n g  o f  p e r s o n a l  i n f o r m a t i o n  a s  a n  o r g a n i z a t i o n .

W e  c o l l e c t , u s e , s t o r e  a n d  h a n d l e  c u s t o m e r s ’  p e r s o n a l  i n f o r m a t i o n  a n d  t h e  p e r s o n a l  i n f o r m a t i o n  a n d  
i n d i v i d u a l  n u m b e r s  (M y  N u m b e r s ) o f  e x e c u t i v e s , e m p l o y e e s  a n d  t h e i r  d e p e n d e n t s  i n  a n  a p p r o p r i a t e  m a n n e r , i n  
c o m p l i a n c e  w i t h  l a w s  a n d  o r d i n a n c e s  a n d  r e g u l a t i o n s  r e l a t e d  t o  t h e  h a n d l i n g  o f  p e r s o n a l  i n f o r m a t i o n  a n d  
individual numbers, and within the scope of use specified in the Privacy Policy and internal regulations.
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R i s k  M a n a g e m e n t

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

1. M a r k e t  r i s k s
(1) S o m e  o f  t h e  G r o u p ’ s  b u s i n e s s e s  i n c l u d e  p r o d u c t s  a n d  s e r v i c e s  

that are subMect to economic fluctuations. Therefore, if market 
conditions fluctuate significantly due to changes in the economic
e n v i r o n m e n t , t h e  G r o u p ’ s  b u s i n e s s  p e r f o r m a n c e  c o u l d  b e  
significantly affected.

(2) I n  A g r i  B u s i n e s s , e a r n i n g s  t e n d  t o  i n c r e a s e  i n  t h e  f o u r t h  q u a r t e r  
d u e  t o  t h e  s e a s o n a l  n a t u r e  o f  d e m a n d . I n  a d d i t i o n , t h e  G r o u p ’ s  
business performance may be significantly affected by weather 
fluctuations, as operations in $gri Business tend to be 
s u s c e p t i b l e  t o  w e a t h e r  c o n d i t i o n s .

(3) P r e d o m i n a n t l y  t h r o u g h  C h e m i c a l  M a t e r i a l s  a n d  A g r i  B u s i n e s s , 
t h e  G r o u p  c o n d u c t s  b u s i n e s s  o n  a  g l o b a l  s c a l e . M o r e o v e r , 
a r o u n d  53%  o f  o u r  s a l e s  i n  C h e m i c a l  M a t e r i a l s  a n d  A g r i  
B u s i n e s s  a r e  o v e r s e a s . A s  s u c h , u n f o r e s e e n  c h a n g e s  i n  l o c a l  
l a w s  a n d  r e g u l a t i o n s  i n  e a c h  c o u n t r y  o r  r e g i o n ;  l a r g e - s c a l e  
e p i d e m i c s ;  g e o p o l i t i c a l  r i s k s  s u c h  a s  w a r s , r i o t s , o r  t e r r o r , o r  
o t h e r  u n e x p e c t e d  f a c t o r s ;  c h a n g e s  i n  t r a d e  p o l i c y  i n  m a j o r  
countries� and�or other factors could have a significant impact on 
o u r  b u s i n e s s  p e r f o r m a n c e . T a s k e d  w i t h  c o l l e c t i n g  i n f o r m a t i o n  o n  
r i s k s  a n d  a n a l y z i n g  b u s i n e s s  t r e n d s  i n  e a c h  c o u n t r y  a n d  r e g i o n  
w e  c o n d u c t  b u s i n e s s , w e  h a v e  t h e r e f o r e  e s t a b l i s h e d  l o c a l  
s u b s i d i a r i e s  t o  a c t  a s  o u r  h u b s  i n  t h o s e  a r e a s .

2� E[chanJe rate fluctuation risNs
(1) T h e  G r o u p  o p e r a t e s  o n  a  g l o b a l  b a s i s  a n d  f o r e i g n  c u r r e n c y  

fluctuations affect net sales and materials procurement costs in 
f o r e i g n  c u r r e n c i e s . Fo r  t h a t  r e a s o n , w e  s e e k  t o  m i t i g a t e  t h e  
i m p a c t  o n  b u s i n e s s  p e r f o r m a n c e  t h r o u g h  f o r w a r d  f o r e i g n  
e x c h a n g e  c o n t r a c t s .

(2) Since the yen-translated figures of overseas consolidated 
subsidiaries and equity-method affiliates in the consolidated 
financial statements are influenced by foreign exchange rates, 
dramatic fluctuations in foreign exchange rates may have a 
significant impact on the Group¶s business performance.

3. R a w  m a t e r i a l s  p r o c u r e m e n t  r i s k s
I f  t h e  G r o u p  i s  u n a b l e  t o  s e c u r e  t h e  m a t e r i a l s  u s e d  i n  i t s  p r o d u c t s , o r  
if the price of materials fluctuates drastically, the Group¶s business 
performance could be significantly affected. For this reason, in 
a d d i t i o n  t o  w o r k i n g  t o  e n s u r e  s t a b l e  p r o c u r e m e n t  o f  m a t e r i a l s  
through the decentralization and diversification of our suppliers, we 
a r e  a i m i n g  t o  r e d u c e  t h e  i m p a c t  o f  r i s i n g  m a t e r i a l  p r i c e s  o n  o u r  
b u s i n e s s  p e r f o r m a n c e  b y  i m p l e m e n t i n g  m e a s u r e s  s u c h  a s  l o w e r i n g  
t h e  c o s t  o f  o u r  p r o d u c t s  a n d  r e v i s i n g  o u r  s a l e s  p r i c e s .

4 . L e g a l  a n d  r e g u l a t o r y  r i s k s
W h i l e  t h e  G r o u p  c o n d u c t s  i t s  b u s i n e s s  a c t i v i t i e s  i n  c o m p l i a n c e  w i t h  
t h e  l a w s  a n d  o r d i n a n c e s  i n  J a p a n  a n d  a b r o a d , g r o w i n g  g l o b a l  
e n v i r o n m e n t a l  a w a r e n e s s  t e n d s  t o  t i g h t e n  r e g u l a t i o n s  o n  c h e m i c a l  
p r o d u c t s . T h e r e f o r e , i f  e n v i r o n m e n t a l  r e g u l a t i o n s  b e c o m e  m o r e  
s t r i n g e n t  t h a n  e x p e c t e d  a n d  r e q u i r e  s u b s t a n t i a l  a d d i t i o n a l  
i n v e s t m e n t s  i n  t h e  f u t u r e , t h e  G r o u p ’ s  b u s i n e s s  p e r f o r m a n c e  c o u l d  
be significantly affected.

5. R e s e a r c h  a n d  d e v e l o p m e n t  r i s k s
T h e  G r o u p  i n v e s t s  a  l a r g e  a m o u n t  o f  m a n a g e m e n t  r e s o u r c e s  i n  t h e  
d e v e l o p m e n t  o f  n e w  p r o d u c t s . H o w e v e r , i n  r e s e a r c h  a n d  
d e v e l o p m e n t , p a r t i c u l a r l y  i n  A g r i  B u s i n e s s , t h e  d e v e l o p m e n t  p e r i o d  
for validating the efficacy and safety of a product may take a long 
t i m e , a n d  t h e  r e s e a r c h  a n d  d e v e l o p m e n t  c o s t s  a n d  c o m m i s s i o n  f e e s  
for studies involved in up-front investment are significant, so if the 
r e s e a r c h  t h e m e  i s  n o t  p u t  t o  p r a c t i c a l  u s e , t h e  G r o u p ’ s  b u s i n e s s  
performance may be significantly affected.

6 . P r o d u c t  l i a b i l i t y  r i s k s
A s  a  m a n u f a c t u r e r  o f  c h e m i c a l  p r o d u c t s , t h e  G r o u p  i s  w o r k i n g  o n  
R e s p o n s i b l e  C a r e  (R C ) a c t i v i t i e s  (v o l u n t a r y  r i s k  r e d u c t i o n  a c t i v i t i e s ) 
f o r  q u a l i t y  m a n a g e m e n t , a n d  i n  p a r t i c u l a r , w e  a r e  s t r i v i n g  t o  i m p r o v e  
m a n a g e m e n t  b a s e d  o n  I S O  9 001. I n  a d d i t i o n , w e  c o n d u c t  p r o d u c t  
l i a b i l i t y  (P L ) r i s k  a s s e s s m e n t s  w h e n  s e l l i n g  n e w  p r o d u c t s  o r  m a k i n g  
q u a l i t y  i m p r o v e m e n t s  i n  a c c o r d a n c e  w i t h  I S O  9 001 t o  e n s u r e  t h a t  P L  
p r o b l e m s  a r e  p r e v e n t e d . H o w e v e r , t h e r e  i s  n o  g u a r a n t e e  t h a t  a l l  

p r o d u c t s  w i l l  b e  d e f e c t - f r e e  a n d  f r e e  o f  P L  i s s u e s . Fo r  t h i s  r e a s o n , 
t h e  G r o u p  c a r r i e s  p r o d u c t  l i a b i l i t y  i n s u r a n c e  t o  p r o t e c t  i t s e l f  i n  t h e  
e v e n t  o f  a n  a c c i d e n t . H o w e v e r , i f  a n  u n a n t i c i p a t e d  s e r i o u s  q u a l i t y  
d e f e c t  o c c u r s , t h e  G r o u p ’ s  b u s i n e s s  p e r f o r m a n c e  c o u l d  b e  
significantly affected.

7 . A c c i d e n t  a n d  d i s a s t e r  r i s k s
A s  a  m a n u f a c t u r e r  o f  c h e m i c a l  p r o d u c t s , t h e  G r o u p  i s  a c u t e l y  a w a r e  
o f  t h e  r i s k s  a s s o c i a t e d  w i t h  m a n u f a c t u r i n g . W e  e n g a g e  i n  
R e s p o n s i b l e  C a r e  a c t i v i t i e s  i n  a r e a s  s u c h  a s  e n v i r o n m e n t a l  
p r o t e c t i o n , p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n , o c c u p a t i o n a l  
s a f e t y  a n d  h e a l t h , l o g i s t i c s  s a f e t y , a n d  c h e m i c a l  a n d  p r o d u c t  s a f e t y , 
a n d  s t r i v e  t o  p r e v e n t  a c c i d e n t s  a t  o u r  p r o d u c t i o n  f a c i l i t i e s  a n d  
c h e m i c a l  p r o d u c t  s t o r a g e  f a c i l i t i e s . N e v e r t h e l e s s , i f  a n  u n f o r e s e e n  
a c c i d e n t  o r  a  l a r g e - s c a l e  n a t u r a l  d i s a s t e r  w e r e  t o  c a u s e  d a m a g e  t o  
p e r s o n n e l  o r  p r o p e r t y  a t  o u r  m a n u f a c t u r i n g  f a c i l i t i e s , o r  i f  d a m a g e  
w e r e  t o  o c c u r  i n  t h e  a r e a s  i n  t h e  v i c i n i t y  o f  o u r  p l a n t s , t h e r e  m a y  b e  
a significant impact on our business performance due to a loss of 
t r u s t  f r o m  s o c i e t y  i n  t h e  G r o u p , t h e  c o s t  o f  m e a s u r e s  t o  d e a l  w i t h  t h e  
a c c i d e n t  a n d  d i s a s t e r , o r  l o s t  o p p o r t u n i t i e s  d u e  t o  t h e  s u s p e n s i o n  o f  
p r o d u c t i o n  a c t i v i t i e s .

8 . A p p l i c a t i o n  o f  i m p a i r m e n t  a c c o u n t i n g  r i s k s
I f  t h e  v a l u e  o f  t h e  G r o u p ’ s  b u s i n e s s  a s s e t s  s u b s t a n t i a l l y  d e c l i n e s , o r  
i f  t h e  G r o u p  d o e s  n o t  e x p e c t  t o  r e c o v e r  i t s  i n v e s t m e n t s  d u e  t o  a  
decline in profitability or other factors, recording an impairment loss 
c o u l d  h a v e  a  m a t e r i a l  i m p a c t  o n  t h e  G r o u p ’ s  b u s i n e s s  r e s u l t s .

�� Retirement benefit obliJations risNs
The Group¶s employee retirement benefit costs and obligations are 
c a l c u l a t e d  b a s e d  o n  a c t u a r i a l  a s s u m p t i o n s , s u c h  a s  t h e  r a t e  o f  
r e t u r n  o n  p l a n  a s s e t s  a n d  t h e  d i s c o u n t  r a t e , s o  i f  t h e  a c t u a l  r e s u l t s  
d i f f e r  s u b s t a n t i a l l y  f r o m  t h e  a s s u m p t i o n s  d u e  t o  a b r u p t  c h a n g e s  i n  
t h e  m a r k e t  e n v i r o n m e n t  o r  o t h e r  f a c t o r s , t h e  G r o u p ’ s  b u s i n e s s  
performance could be significantly affected.

10. I n t e l l e c t u a l  p r o p e r t y  i n f r i n g e m e n t  r i s k s
T h e  G r o u p  m a n a g e s  i t s  i n t e l l e c t u a l  p r o p e r t y  r i g h t s  s t r i c t l y . H o w e v e r , 
i t  m a y  n o t  b e  a b l e  t o  f u l l y  p r o t e c t  i t s  i n t e l l e c t u a l  p r o p e r t y  r i g h t s  i n  
c e r t a i n  c o u n t r i e s  a n d  m a y  n o t  b e  a b l e  t o  c o m p l e t e l y  p r e v e n t  
infringement by third parties, which could have a significant impact 
o n  t h e  G r o u p ’ s  b u s i n e s s  p e r f o r m a n c e .

11. I n f o r m a t i o n  s e c u r i t y  r i s k s
The Group holds a wide range of confidential and other information 
r e l a t e d  t o  i t s  b u s i n e s s e s . A l t h o u g h  w e  h a v e  a  t h o r o u g h  i n f o r m a t i o n  
m a n a g e m e n t  s y s t e m  i n  p l a c e , i n  t h e  e v e n t  t h a t  a n  u n f o r e s e e n  
c i r c u m s t a n c e  c a u s e s  t h i s  i n f o r m a t i o n  t o  b e  l e a k e d  o u t s i d e  t h e  
C o m p a n y , t h e  r e s u l t i n g  s t a g n a t i o n  i n  b u s i n e s s  a c t i v i t y  a n d  l o s s  o f  
trust could have a significant impact on the Group¶s business 
p e r f o r m a n c e . W e  h a v e  t h u s  f o r m u l a t e d  a  s e t  o f  i n t e r n a l  r u l e s  
r e g a r d i n g  i n f o r m a t i o n  m a n a g e m e n t , a n d  e d u c a t e  e m p l o y e e s  o n  
t h e s e  r u l e s  t o  b o o s t  t h e i r  m a n a g e m e n t  a w a r e n e s s  a n d  p r o m o t e  
u n d e r s t a n d i n g  o f  i n f o r m a t i o n  h a n d l i n g  r u l e s . W e  h a v e  a l s o  
c o n c l u d e d  n o n - d i s c l o s u r e  a g r e e m e n t s  w i t h  s t a k e h o l d e r s  w i t h  w h o m  
we share the confidential information we handle, and are striving to 
r e i n f o r c e  o u r  i n f o r m a t i o n  m a n a g e m e n t  s y s t e m  i n  o t h e r  w a y s .

12� Human resource acTuisition risNs
I n  t h e  e v e n t  t h a t  t h e  G r o u p  c a n n o t  a c q u i r e  t h e  n e c e s s a r y  m a n p o w e r  
d u e  t o  t h e  d e c r e a s e  i n  w o r k i n g - a g e  p o p u l a t i o n s , t h e  s u s p e n s i o n  o f  
business activities may have a significant impact on the Group¶s 
b u s i n e s s  p e r f o r m a n c e . A s  s u c h , w e  h a v e  f o r m u l a t e d  t h e  N i p p o n  
S o d a  D X  V i s i o n  w h i c h  o u t l i n e s  o u r  s t r a t e g i e s  f o r  d i g i t a l i z a t i o n , a n d  
a r e  w o r k i n g  t o  s t r e a m l i n e  p r o d u c t i o n  p r o c e s s e s , b u i l d  o p t i m a l  
p r o d u c t i o n  s y s t e m s , o p t i m i z e  r e s e a r c h  t h r o u g h  i n n o v a t i v e  u s e  o f  
data, and achieve greater operational efficiency through use of 
d i g i t a l  t e c h n o l o g i e s . W e  h a v e  a l s o  f o r m u l a t e d  t h e  M a k e  E m p l o y e e s  
B r i l l i a n t  h u m a n  c a p i t a l  m a n a g e m e n t  v i s i o n , a n d  a r e  w o r k i n g  t o  
p r o m o t e  d i v e r s i t y , d e v e l o p  h u m a n  r e s o u r c e s , a n d  c r e a t e  w o r k p l a c e s  
that give employees fulfillment and pride to maximize their diverse 
v a l u e s  a n d  s t r e n g t h s .

B u s i n e s s  a n d  O t h e r  R i s k s
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C S R  A c t i v i t i e s  a t  P l a n t s
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

8 ,0397 ,07 7
19

33

0.3

2.6

2024/3 (FY) (FY) (FY)2025/3 2024/3 2025/3 2024/3 2025/3

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  
w a s t e  a t  l a n d f i l lV o l u m e  o f  w a s t e w a t e r B O D C O D C O 2 N O x S O x S o o t  a n d  d u s t

8 ,039  (+ 9 6 2) 19 .3 (+ 10.3) — 19  (- 14) 12.6  (- 3.1) 1.3 (- 0.1) 9 .9  (- 0.7 ) 0.3 (- 2.3)

E n v i r o n m e n t a l  d a t a  f o r  FY 2025/3
U n i t :  t /y e a r  (v o l u m e  o f  w a s t e w a t e r :  k t /y e a r , C O 2:  k t /y e a r ) N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  
d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l
C O 2 (k t ) V o l u m e  (t )V o l u m e  o f  w a s t e w a t e r  (k t )

S u b s t a n c e
E m i s s i o n  a m o u n t

T r a n s p o r t e d  a m o u n t
A i r W a t e r

T o l u e n e 34.01 (+ 2.7 2) 0.00 (0.00) 41.21 (- 4.36 )
Fl u o r i n e 0.00 (0.00) 0.00 (0.00) 2.48  (+ 0.29 )
C h l o r o f o r m 0.6 9  (- 1.7 6 ) 0.00 (0.00) 0.00 (0.00)

P R T R  s u b s t a n c e s :  17  s u b s t a n c e s  T o t a l  e m i s s i o n  a m o u n t :  36 .15 t  T o t a l  a m o u n t  t r a n s p o r t e d :  43.6 9  t

FY 2025/3 a m o u n t  o f  P R T R  s y s t e m  s u b s t a n c e  e m i s s i o n s
N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  
p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

N i h o n g i  P l a n t

 M a j o r  p r o d u c t s  m a n u f a c t u r e d  A l c o h o l a t e , N I S S O  H P C , f a r o p e n e m  s o d i u m , M O S P I L A N , 
N I S S O R U N , N I S S O  H I - C H L O N , H I D I O N , D A N YO T E , 
K I N O P R O L  (M I G I W A ), e t c .

 N u m b e r  o f  e m p l o y e e s  28 5 (A s  o f  t h e  e n d  o f  M a r c h  2025)
 P a r t n e r  c o m p a n i e s    18 6  e m p l o y e e s  (A s  o f  t h e  e n d  o f  M a r c h  2025)

I S O  14001:  C e r t i f i e d  i n  M a r c h  2000
I S O  9 001:  C e r t i f i e d  i n  A u g u s t  19 9 5
I S O  45001:  T r a n s i t i o n e d  i n  S e p t e m b e r  2020
(C e r t i f i e d  i n  A p r i l  2009  w i t h  O H S A S  18 001)

A k e m i  O s a w a , E x e c u t i v e  O f f i c e r , N i h o n g i  P l a n t  M a n a g e r
T h e  N i h o n g i  P l a n t  i s  l o c a t e d  a t  t h e  f o o t  o f  t h e  n a t u r e - r i c h  M t . M y o k o — o n e  o f  t h e  100 Fa m o u s  J a p a n e s e  M o u n t a i n s —
a n d  b e g a n  o p e r a t i o n s  i n  Fe b r u a r y  19 20 a s  t h e  b i r t h p l a c e  o f  t h e  N i p p o n  S o d a  G r o u p . O n  Fe b r u a r y  1, 2020, t h e  p l a n t  
c e l e b r a t e d  i t s  100t h  a n n i v e r s a r y , a  s i g n i f i c a n t  m i l e s t o n e  i n  o u r  h i s t o r y . T h r o u g h o u t  o u r  100- y e a r  h i s t o r y , w e  h a v e  
c o n t i n u e d  o u r  o p e r a t i o n s  i n  c l o s e  h a r m o n y  w i t h  t h e  n a t u r a l  e n v i r o n m e n t  a n d  g a i n e d  t h e  d e e p  u n d e r s t a n d i n g  a n d  
s u p p o r t  o f  o u r  s t a k e h o l d e r s  i n c l u d i n g  t h e  l o c a l  c o m m u n i t y  t h r o u g h  v a r i o u s  i n t e r a c t i o n s .

W e  p r o m o t e  C S R  a c t i v i t i e s  w i t h  t h e  p a r t i c i p a t i o n  o f  a l l  e m p l o y e e s , a n d  c o n d u c t  b u s i n e s s  a c t i v i t i e s  w i t h  m e t i c u l o u s  
c o n s i d e r a t i o n  f o r  n o t  o n l y  p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n , b u t  a l s o  s a f e t y  a n d  h e a l t h , e n v i r o n m e n t a l  
c o n s e r v a t i o n , a n d  q u a l i t y  a s s u r a n c e . T h r o u g h  t h e s e  e f f o r t s , w e  a i m  t o  c o n t r i b u t e  t o  r e a l i z i n g  a  v i b r a n t  s o c i e t y , a s  w e l l  
a s  t o  b u i l d  a  p l a n t  t h a t  e a r n s  t h e  t r u s t  a n d  p r o v i d e s  p e a c e  o f  m i n d  n o t  o n l y  t o  a l l  e m p l o y e e s  w o r k i n g  a t  t h e  p l a n t  b u t  
a l s o  t o  l o c a l  r e s i d e n t s . I n  r e c e n t  y e a r s , w e  h a v e  e n g a g e d  i n  c o m m u n i t y  d e v e l o p m e n t  a c t i v i t i e s  i n  i n n o v a t i v e  w a y s  
t o g e t h e r  w i t h  t h e  N a k a g o - k u  G e n e r a l  O f f i c e , t h e  c o m m u n i t y  d e v e l o p m e n t  a s s o c i a t i o n , e l e m e n t a r y  a n d  j u n i o r  h i g h  
s c h o o l s , a n d  o t h e r  l o c a l  r e s i d e n t s , f u r t h e r  s t r e n g t h e n i n g  o u r  b o n d s  w i t h  t h e  c o m m u n i t y .

I n  a n t i c i p a t i o n  o f  t h e  n e x t  100 y e a r s , w e  w i l l  t r a n s f o r m  o u r  e x i s t i n g  b u s i n e s s  s t r u c t u r e  f r o m  o n e  c e n t e r e d  
p r e d o m i n a n t l y  o n  i n o r g a n i c  i n d u s t r i a l  c h e m i c a l s  t o  o n e  f o c u s e d  o n  p r o d u c t s  w i t h  h i g h e r  a d d e d - v a l u e , s u c h  a s  
a g r o c h e m i c a l s , p h a r m a c e u t i c a l s , p h a r m a c e u t i c a l  e x c i p i e n t , a n d  f u n c t i o n a l  c h e m i c a l s , a c h i e v i n g  n e w  g r o w t h  f o r  t h e  
p l a n t  t h r o u g h  t e c h n o l o g i c a l  i n n o v a t i o n . M o r e o v e r , t o  a c h i e v e  z e r o  a c c i d e n t s , z e r o  d i s a s t e r s , a n d  s t a b l e  p r o d u c t i o n , w e  
w i l l  c o n t i n u e  t o  e n g a g e  i n  a c t i v i t i e s  f o r  e n v i r o n m e n t a l  p r o t e c t i o n , p r o c e s s  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n , a n d  s a f e t y  
a n d  h e a l t h  w i t h  t h e  u n i t e d  e f f o r t s  o f  a l l  e m p l o y e e s .

9 50 Fu j i s a w a , N a k a g o - k u , J o e t s u , N i i g a t a  9 49 - 239 2
T E L :  + 8 1- 255- 8 1- 2300 FA X :  + 8 1- 255- 8 1- 2341

E x t e r n a l  c o m m u n i c a t i o n

N o . o f  e n v i r o n m e n t a l  m o n i t o r s 5 N o . o f  t i m e s  i n f o r m a t i o n  w a s  p r o v i d e d  (o f  w h i c h  
w a s  r e l a t e d  t o  e n v i r o n m e n t a l  m o n i t o r i n g ) 0 (0)
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C S R  A c t i v i t i e s  a t  P l a n t s

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  
w a s t e  a t  l a n d f i l lV o l u m e  o f  w a s t e w a t e r B O D C O D C O 2 N O x S O x S o o t  a n d  d u s t

8 ,6 01 (- 130) 8 0.3 (+ 14.6 ) — 7 1 (0) 22.0 (- 6 .0) 7 9 .1 (- 4.6 ) 1.0 (+ 0.1) 7 .7  (- 2.9 )

E n v i r o n m e n t a l  d a t a  f o r  FY 2025/3
U n i t :  t /y e a r  (v o l u m e  o f  w a s t e w a t e r :  k t /y e a r , C O 2:  k t /y e a r ) N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  
d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

S u b s t a n c e
E m i s s i o n  a m o u n t

T r a n s p o r t e d  a m o u n t
A i r W a t e r

T o l u e n e 0.16  (+ 0.03) 0.00 (0.00)   5.29  (+ 2.23)
C h l o r o b e n z e n e 9 .24 (+ 0.41) 1.27  (+ 0.11) 16 2.9 0 (- 8 8 .57 )
C h l o r o f o r m 0.00 (- 0.06 ) 0.00 (0.00) 14.23 (- 19 .33)

P R T R  s u b s t a n c e s :  20 s u b s t a n c e s  T o t a l  e m i s s i o n  a m o u n t :  48 .9 5 t  T o t a l  a m o u n t  t r a n s p o r t e d :  209 .38  t

FY 2025/3 a m o u n t  o f  P R T R  s y s t e m  s u b s t a n c e  e m i s s i o n s
N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  
p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

T a k a o k a  P l a n t

 M a j o r  p r o d u c t s  m a n u f a c t u r e d  C a u s t i c  s o d a , h y d r o c h l o r i c  a c i d , T O D I , p h o s p h o r o u s  
c h l o r i d e , o r g a n o t i t a n i u m , s e c o n d a r y  b a t t e r y  m a t e r i a l s , 
T O P S I N - M , T R I FM I N E , P YT H I L O C K , p e s t i c i d e  
f o r m u l a t i o n  p r o d u c t s , e t c .

 N u m b e r  o f  e m p l o y e e s  342 (A s  o f  t h e  e n d  o f  M a r c h  2025)
 P a r t n e r  c o m p a n i e s     158  e m p l o y e e s  (A s  o f  t h e  e n d  o f  M a r c h  2025)

I S O  14001:  C e r t i f i e d  i n  N o v e m b e r  2000
I S O  9 001:  C e r t i f i e d  i n  J u n e  19 9 5
I S O  45001:  T r a n s i t i o n e d  i n  N o v e m b e r  2020
(C e r t i f i e d  i n  N o v e m b e r  2005 w i t h  O H S A S  18 001)

A k e m i  O s a w a , E x e c u t i v e  O f f i c e r , T a k a o k a  P l a n t  M a n a g e r
T a k a o k a  P l a n t  s t a r t e d  o p e r a t i o n  i n  19 34 b y  t h e  O y a b e  R i v e r  i n  T a k a o k a  C i t y , T o y a m a  P r e f e c t u r e . T h e  a r e a  s i t s  
a m i d  t h e  T a t e y a m a  m o u n t a i n  r a n g e , t h e  H i d a  m o u n t a i n s  a n d  t h e  H a k u s a n  m o u n t a i n  r a n g e , w h i c h  p r o v i d e  
a b u n d a n t  w a t e r , a n d  b y  T o y a m a  B a y , w h i c h  i s  r i c h  i n  n a t u r a l  r e s o u r c e s . S u p p o r t e d  b y  a b u n d a n t  w a t e r  a n d  
e l e c t r i c i t y , w e  m a n u f a c t u r e  b a s i c  c h e m i c a l  p r o d u c t s  t h r o u g h  t h e  e l e c t r o l y s i s  o f  s o d i u m  c h l o r i d e  (s a l t ), w h i c h  i s  t h e  
b a s i s  o f  t h e  c h e m i c a l  i n d u s t r y . U s i n g  t h e s e  c h e m i c a l  p r o d u c t s  a s  i n g r e d i e n t s , w e  a l s o  m a n u f a c t u r e  f u n c t i o n a l  
c h e m i c a l s  a n d  a g r o c h e m i c a l s , e s s e n t i a l  i t e m s  i n  m o d e r n  s o c i e t y .

T h e r e  a r e  m a n y  i s s u e s  a s s o c i a t e d  w i t h  t h e  p r o c e s s  o f  m a n u f a c t u r i n g  t h e s e  p r o d u c t s , i n c l u d i n g  l a r g e  
a m o u n t s  o f  e l e c t r i c i t y  c o n s u m p t i o n  a n d  t h e  g e n e r a t i o n  o f  w a s t e . T a k i n g  t h e s e  i s s u e s  s e r i o u s l y , w e  h a v e  b e e n  
e n g a g e d  i n  v a r i o u s  e f f o r t s  f o r  c o n s e r v i n g  t h e  e n v i r o n m e n t , s u c h  a s  e n e r g y  r e d u c t i o n  a n d  w a s t e  r e c y c l i n g . 
S i n c e  T a k a o k a  P l a n t  i s  a  c h e m i c a l  p l a n t , a l l  e m p l o y e e s  w o r k i n g  h e r e  h a n d l e  h a z a r d o u s  s u b s t a n c e s  
p r o f e s s i o n a l l y  a n d  s a f e l y . W e  a l s o  p l a c e  s t r o n g  e m p h a s i s  o n  e n s u r i n g  s a f e t y  a n d  d i s a s t e r  p r e v e n t i o n  s o  t h a t  
e v e n  i f  a n  a c c i d e n t  d o e s  o c c u r  w e  c a n  m i n i m i z e  d a m a g e  a n d  p r e v e n t  a n y  i m p a c t  o n  t h e  e n v i r o n m e n t  o r  o n  
r e s i d e n t s  i n  n e a r b y  c o m m u n i t i e s .

W e  r e c o g n i z e  t h a t  i t  i s  t h e  r e s p o n s i b i l i t y  o f  o u r  p l a n t  a n d  t h e  C o m p a n y  t o  e n s u r e  t h e  s a f e t y  a n d  s e c u r i t y  o f  
t h e  e n v i r o n m e n t  o f  T o y a m a  B a y , o n e  o f  t h e  m o s t  b e a u t i f u l  b a y s  i n  t h e  w o r l d , a s  w e l l  a s  t h e  l o c a l  c o m m u n i t i e s .

300 M u k a i n o - h o n m a c h i , T a k a o k a , T o y a m a  9 33- 8 507
T E L :  + 8 1- 7 6 6 - 26 - 0206  FA X :  + 8 1- 7 6 6 - 26 - 0300

8 ,6 018 ,7 31 7 17 1
7 .9

10.6

2024/3 2025/3 2024/3 2025/3 2024/3 2025/3(FY) (FY) (FY)

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l
C O 2 (k t ) V o l u m e  (t )V o l u m e  o f  w a s t e w a t e r  (k t )

E x t e r n a l  c o m m u n i c a t i o n

N o . o f  e n v i r o n m e n t a l  m o n i t o r s 12 N o . o f  t i m e s  i n f o r m a t i o n  w a s  p r o v i d e d  (o f  w h i c h  
w a s  r e l a t e d  t o  e n v i r o n m e n t a l  m o n i t o r i n g ) 1(0)

*  I n  FY 2025/3, C O 2 e m i s s i o n s  h a v e  b e e n  c a l c u l a t e d  a s s u m i n g  a  n o n - f o s s i l  e l e c t r i c i t y  r a t i o  o f  20%  (c o n t r a c t e d ) (p r e - c o r r e c t i o n :  8 2,000 t /y e a r ;  p o s t - c o r r e c t i o n :  7 1,000 t /y e a r ).
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  
w a s t e  a t  l a n d f i l lV o l u m e  o f  w a s t e w a t e r B O D C O D C O 2 N O x S O x S o o t  a n d  d u s t

47 5 (- 22) — 1.6  (- 0.4) 4 (- 4) 1.3 (- 3.3) 0.0 (0.0) 0.0 (0.0) 11.4 (+ 3.1)

E n v i r o n m e n t a l  d a t a  f o r  FY 2025/3

S u b s t a n c e
E m i s s i o n  a m o u n t

T r a n s p o r t e d  a m o u n t
A i r W a t e r

X y l e n e 0.00 (0) 0.00 (0) 0.6 1 (+ 0.58 )
I n o r g a n i c  c y a n i d e s 0.15 (- 0.04) 0.001 (- 0.001) 0.02 (- 0.02)
A c e t o n i t r i l e 0.00 (0) 0.00 (0) 4.7 0 (+ 4.36 )

P R T R  s u b s t a n c e s :  4 s u b s t a n c e s  T o t a l  e m i s s i o n  a m o u n t :  0.152 t  T o t a l  a m o u n t  t r a n s p o r t e d :  5.336  t

FY 2025/3 a m o u n t  o f  P R T R  s y s t e m  s u b s t a n c e  e m i s s i o n s

M i z u s h i m a  P l a n t

 M a j o r  p r o d u c t s  m a n u f a c t u r e d  S o d i u m  c y a n i d e , p o t a s s i u m  c y a n i d e , N I S S O  D A M N  
(d i a m i n o m a l e o n i t r i l e )
(P r o d u c t i o n  t e r m i n a t e d  i n  D e c e m b e r  2024)

 N u m b e r  o f  e m p l o y e e s  37  (A s  o f  t h e  e n d  o f  M a r c h  2025)
 P a r t n e r  c o m p a n i e s    I S O  14001:  C e r t i f i e d  i n  O c t o b e r  2001

I S O  9 001:  C e r t i f i e d  i n  J a n u a r y  19 9 9
I S O  45001:  T r a n s i t i o n e d  i n  J a n u a r y  2021
(C e r t i f i e d  i n  J a n u a r y  2009  w i t h  O H S A S  18 001)
R e t u r n e d  a l l  e n v i r o n m e n t a l , q u a l i t y , a n d  o c c u p a t i o n a l  h e a l t h  
a n d  s a f e t y  c e r t i f i c a t e s  t o  J C Q A  o n  J a n u a r y  20, 2025

H i r o s h i  S u m i y a , M i z u s h i m a  P l a n t  M a n a g e r
M i z u s h i m a  P l a n t  s t a r t e d  o p e r a t i o n s  i n  19 6 9  i n  t h e  M i z u s h i m a  I n d u s t r i a l  A r e a , w h i c h  e x t e n d s  f r o m  t h e  m o u t h  o f  
t h e  T a k a h a s h i  R i v e r  i n  O k a y a m a  P r e f e c t u r e  a n d  h a s  e x c e l l e n t  a c c e s s  t o  s u p p l i e s  o f  i n d u s t r i a l  w a t e r , o i l , a n d  
e l e c t r i c i t y , w h i l e  b e i n g  c o n v e n i e n t l y  l o c a t e d  f o r  l a n d  a n d  s e a  t r a n s p o r t a t i o n . T h e  p l a n t  r e c e i v e d  r a w  m a t e r i a l s  f r o m  
n e i g h b o r i n g  c o m p a n i e s . B e c a u s e  o f  t h e  h i g h l y  t o x i c  c y a n i d e  h a n d l e d  a t  t h e  p l a n t , a l l  e m p l o y e e s  w o r k i n g  a t  t h e  
p l a n t , i n c l u d i n g  t h o s e  o f  p a r t n e r  c o m p a n i e s , a r e  a w a r e  o f  t h e  n e e d  t o  h a n d l e  h a z a r d o u s  m a t e r i a l s  s a f e l y . W e  
h a v e  e n g a g e d  i n  C S R  a c t i v i t i e s  b a s e d  o n  s a f e t y  s t a n d a r d s , i n c l u d i n g  h a n d l i n g  r a w  m a t e r i a l s  a n d  p r o d u c t s , u s e  o f  
p r o t e c t i v e  e q u i p m e n t , a n d  w o r k  p r o c e d u r e s .

A s  a n n o u n c e d  o n  o u r  w e b s i t e  i n  M a r c h  2024, t h e  d e c i s i o n  h a s  b e e n  m a d e  t o  c l o s e  t h e  M i z u s h i m a  P l a n t  d u r i n g  
FY 2026 /3, a n d  p r o d u c t i o n  c e a s e d  a s  o f  D e c e m b e r  2024. E v e n  d u r i n g  t h e  p e r i o d  l e a d i n g  u p  t o  t h e  f a c t o r y ’ s  
c l o s u r e , w e  w i l l  c o n t i n u e  w o r k i n g  t o w a r d  t h e  k e y  g o a l  i n  o u r  p l a n t ’ s  p o l i c y  t o  a c h i e v e  z e r o  a c c i d e n t s  a n d  d i s a s t e r s . 
W e  w i l l  t h e r e f o r e  u n d e r t a k e  t h e  n e c e s s a r y  w o r k  t o  c l o s e  d o w n  t h e  p l a n t  w i t h  s a f e t y  a s  o u r  t o p  p r i o r i t y , a n d  w i l l  
c o n t i n u e  t o  c o n d u c t  i n s p e c t i o n  p a t r o l s , e m e r g e n c y  d r i l l s , e d u c a t i o n , a n d  o t h e r  a c t i v i t i e s  t o  e n s u r e  o c c u p a t i o n a l  
s a f e t y  a n d  h e a l t h .

27 6 7 - 12 K o j i m a - s h i o n a s u , K u r a s h i k i , O k a y a m a  7 11- 09 34
T E L :  + 8 1- 8 6 - 47 5- 0036  FA X :  + 8 1- 8 6 - 47 5- 0039

4 7 549 7

4

8 11.4
8 .3

2024/3 2025/3 2024/3 2025/3 2024/3 2025/3(FY) (FY) (FY)

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l
C O 2 (k t ) V o l u m e  (t )V o l u m e  o f  w a s t e w a t e r  (k t )

C S R  A c t i v i t i e s  a t  P l a n t s

U n i t :  t /y e a r  (v o l u m e  o f  w a s t e w a t e r :  k t /y e a r , C O 2:  k t /y e a r ) N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  
d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  
p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

E m i s s i o n s  i n t o  w a t e r  a r e a s E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  
w a s t e  a t  l a n d f i l lV o l u m e  o f  w a s t e w a t e r B O D C O D C O 2 N O x S O x S o o t  a n d  d u s t

2,001 (- 250) — 15.3 (- 14.2) 12 (+ 1) — — — 3.0（- 1.1)

E n v i r o n m e n t a l  d a t a  f o r  FY 2025/3

E m i s s i o n s  i n t o  w a t e r  a r e a s

S u b s t a n c e
E m i s s i o n  a m o u n t

T r a n s p o r t e d  a m o u n t
A i r W a t e r

T o l u e n e 9 .14 (- 5.27 ) 0.00 (0.00) 0.15 (0.00)
T e t r a h y d r o f u r a n * 4.7 6  (+ 1.37 ) 0.00 (0.00) 3.38  (- 0.2)
1,3- b u t a d i e n e 2.7 9  (+ 0.51) 0.00 (0.00) 0.00 (0.00)

P R T R  s u b s t a n c e s :  12 s u b s t a n c e s  T o t a l  e m i s s i o n  a m o u n t :  19 .30 t  T o t a l  a m o u n t  t r a n s p o r t e d :  3.6 3 t

*  T e t r a h y d r o f u r a n  w a s  a d d e d  i n  FY 2024/3

FY 2025/3 a m o u n t  o f  P R T R  s y s t e m  s u b s t a n c e  e m i s s i o n s

C h i b a  P l a n t

 M a j o r  p r o d u c t s  m a n u f a c t u r e d  N I S S O - P B , V P - P O L YM E R , T I T A  B O N D , T A K E - O N E
 N u m b e r  o f  e m p l o y e e s  145 (A s  o f  t h e  e n d  o f  M a r c h  2025)
 P a r t n e r  c o m p a n i e s     58  e m p l o y e e s  (A s  o f  t h e  e n d  o f  M a r c h  2025)

I S O  14001:  C e r t i f i e d  i n  J u l y  2000
I S O  9 001:  C e r t i f i e d  i n  A u g u s t  19 9 7
I S O  45001:  T r a n s i t i o n e d  i n  Fe b r u a r y  2021
(C e r t i f i e d  i n  Fe b r u a r y  2008  w i t h  O H S A S  18 001)

I s s e i  T a k i z a w a , C h i b a  P l a n t  M a n a g e r
T h e  p l a n t  s t a r t e d  o p e r a t i o n s  i n  19 6 9  a s  N i s s o u  K a s e i  C o ., L t d ., i n  a  s e c t i o n  o f  t h e  K e i y o  I n d u s t r i a l  Z o n e , w h i c h  
f a c e s  t h e  e a s t  s i d e  o f  T o k y o  B a y . I n  19 9 9 , i t  b e c a m e  t h e  N i p p o n  S o d a  C h i b a  P l a n t , w h i c h  i t  h a s  r e m a i n e d  t o  t h e  
p r e s e n t . R a t h e r  t h a n  l a r g e - s c a l e  g e n e r i c  p e t r o c h e m i c a l  p r o d u c t s  f o r  g e n e r a l  u s e , t h e  C h i b a  P l a n t  p r o d u c e s  
c h e m i c a l s  w i t h  a  f o c u s  o n  s p e c i a l t y  c h e m i c a l s  a t  m i d - s i z e d  p l a n t s . C o m m o n  a p p l i c a t i o n s  f o r  o u r  p r o d u c t s  i n c l u d e  
l i q u i d  p o l y b u t a d i e n e  a s  a  r a w  m a t e r i a l  i n  a c r y l i c  p a i n t s  u s e d  i n  s m a r t p h o n e s  a n d  f o r  p r i n t i n g  p l a t e s , a n d  V P -
P O L YM E R  a s  a  w i d e l y  u s e d , k e y  m a t e r i a l  f o r  p h o t o r e s i s t s , w h i c h  a r e  e s s e n t i a l  f o r  t h e  m a n u f a c t u r e  o f  
s e m i c o n d u c t o r s .

I n  D e c e m b e r  2024, w e  f i n i s h e d  i n s t a l l i n g  s o l a r  p a n e l s  o n  t h e  p l a n t  p r e m i s e s , a n d  t h e  s o l a r  p o w e r  g e n e r a t i o n  
s y s t e m  w e n t  i n t o  f u l l  o p e r a t i o n . T h i s  s y s t e m  w i l l  a l l o w  u s  t o  r e d u c e  C O 2 e m i s s i o n s  b y  a p p r o x i m a t e l y  1,140 
m e t r i c  t o n s  a n n u a l l y . A s  a  c h e m i c a l  p l a n t  l o c a t e d  i n  t h e  g r e a t e r  T o k y o  r e g i o n , a  g r e a t  d e a l  i s  r e q u i r e d  o f  u s . 
O u r  f o r e m o s t  p r i o r i t y  i s  t o  e n s u r e  z e r o  a c c i d e n t s  a n d  z e r o  d i s a s t e r s , a n d  w i t h  s a f e t y  a n d  r e l i a b i l i t y  a s  o u r  
w a t c h w o r d s , a l l  w h o  w o r k  a t  t h e  p l a n t  e n g a g e  i n  a c t i v i t i e s  f o r  e n v i r o n m e n t a l  p r o t e c t i o n , p r o c e s s  s a f e t y  a n d  
d i s a s t e r  p r e v e n t i o n , a n d  s a f e t y  a n d  h e a l t h . B y  p r o v i d i n g  a  s t a b l e  s u p p l y  o f  v a r i o u s  p r o d u c t s  t h a t  s u p p o r t  
p e o p l e ’ s  l i v e s , o u r  a i m  i s  t o  b e c o m e  a  p l a n t  t h a t  i s  v a l u e d  b y  a l l .

12- 8  G o i m i n a m i - k a i g a n , I c h i h a r a , C h i b a  29 0- 8 530
T E L :  + 8 1- 436 - 23- 2007  FA X :  + 8 1- 436 - 22- 6 58 8

2,0012,251

1211 3.0
4.1

2024/3 2025/3 2024/3 2025/3 2024/3 2025/3(FY) (FY) (FY)

E m i s s i o n s  i n t o  t h e  a t m o s p h e r e Fi n a l  d i s p o s a l  o f  i n d u s t r i a l  w a s t e  a t  l a n d f i l l
C O 2 (k t ) V o l u m e  (t )V o l u m e  o f  w a s t e w a t e r  (k t )

C S R  A c t i v i t i e s  a t  P l a n t s

U n i t :  t /y e a r  (v o l u m e  o f  w a s t e w a t e r :  k t /y e a r , C O 2:  k t /y e a r ) N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  
d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .

N o t e :  T h e  f i g u r e s  i n  p a r e n t h e s e s  r e p r e s e n t  t h e  d i f f e r e n c e  f r o m  r e s u l t s  i n  t h e  
p r e v i o u s  f i s c a l  y e a r . “ + ”  d e n o t e s  a n  i n c r e a s e , w h i l e  “ - ”  d e n o t e s  a  d e c r e a s e .
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T h i r d - p a r t y  E v a l u a t i o n s :  E S G  V e r i f i c a t i o n

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

J a p a n  C h e m i c a l  I n d u s t r y  A s s o c i a t i o n
Third-party Verification Report of the Nippon Soda Group
I n t e g r a t e d  R e p o r t  2025 a n d  E S G  D a t a  B o o k  2025

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025    9 6



N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

T h i r d - p a r t y  E v a l u a t i o n s :  E S G  V e r i f i c a t i o n

S o m p o  R i s k  M a n a g e m e n t  I n c .
O p i n i o n  o n  D i s a s t e r  P r e v e n t i o n  A s s e s s m e n t  S u r v e y
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

S o m p o  R i s k  M a n a g e m e n t  I n c .
O p i n i o n  o n  t h e  O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y  S u r v e y

T h i r d - p a r t y  E v a l u a t i o n s :  E S G  V e r i f i c a t i o n
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G u i d e l i n e s

N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

T h i s  r e p o r t  i s  p r e p a r e d  w i t h  r e f e r e n c e  t o  t h e  G R I  C o n t e n t  I n d e x  a n d  i n  a c c o r d a n c e  w i t h  t h e  C o r e  O p t i o n  o f  t h e  
G R I  S t a n d a r d s .

C o m p a r a t i v e  T a b l e  w i t h  G R I  S t a n d a r d s

G E N E R A L  D I S C L O S U R E S

G R I  2:  G e n e r a l  D i s c l o s u r e s  2021 E S G  D a t a  B o o k  o r  I n t e g r a t e d  R e p o r t  ( I R )  p u b l i c a t i o n  p a g e  / c o r r e s p o n d i n g  
i t e m s

1. T h e  o r g a n i z a t i o n  a n d  i t s  r e p o r t i n g  p r a c t i c e s

2- 1 O r g a n i z a t i o n a l  d e t a i l s C o m p a n y  I n f o r m a t i o n  (I R  p . 7 2)

2- 2 E n t i t i e s  i n c l u d e d  i n  t h e  o r g a n i z a t i o n ’ s  s u s t a i n a b i l i t y  r e p o r t i n g
S c o p e  o f  t h e  R e p o r t  (p . 1) G l o b a l  N e t w o r k  (p . 4)
C o m p a n y  I n f o r m a t i o n  (I R  p . 7 2)
W e b

2- 3 R e p o r t i n g  p e r i o d , f r e q u e n c y  a n d  c o n t a c t  p o i n t S c o p e  o f  t h e  R e p o r t  (p . 1)

2- 4 R e s t a t e m e n t s  o f  i n f o r m a t i o n —

2- 5 E x t e r n a l  a s s u r a n c e Third-Party Evaluations: ESG Verification (p. 96-98)

2. A c t i v i t i e s  a n d  w o r k e r s

2- 6 A c t i v i t i e s , v a l u e  c h a i n  a n d  o t h e r  b u s i n e s s  r e l a t i o n s h i p s
S t a k e h o l d e r  e n g a g e m e n t  (p . 3)
H i s t o r y  o f  V a l u e  C r e a t i o n  (I R  p .. 4- 5), V a l u e  C r e a t i o n  M o d e l  (I R  p . 6 - 7 ),
T h e  N i p p o n  S o d a  G r o u p ’ s  B u s i n e s s e s  (I R  p . 28 - 34)

2- 7 E m p l o y e e s

T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )
C o m p a n y  I n f o r m a t i o n  (I R  p . 7 2)
C o m p a n y  O v e r v i e w  (A n n u a l  S e c u r i t i e s  R e p o r t  (J a p a n e s e  v e r s i o n  o n l y ) p . 2- 11), 
E m p l o y e e  O v e r v i e w  (A n n u a l  S e c u r i t i e s  R e p o r t  (J a p a n e s e  v e r s i o n  o n l y ) p . 9 - 11)

2- 8 W o r k e r s  w h o  a r e  n o t  e m p l o y e e s T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p .6 4)

3. G o v e r n a n c e

2- 9 G o v e r n a n c e  s t r u c t u r e  a n d  c o m p o s i t i o n C S R  P r o m o t i o n  S y s t e m  (p . 7 ) C o r p o r a t e  G o v e r n a n c e  S y s t e m  (p . 7 9 )

2- 10 N o m i n a t i o n  a n d  s e l e c t i o n  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y C o r p o r a t e  G o v e r n a n c e  (p . 7 7 - 8 4)

2- 11 C h a i r  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y C o r p o r a t e  G o v e r n a n c e  S y s t e m  (p . 7 9 )

2- 12 R o l e  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y  i n  o v e r s e e i n g  t h e  m a n a g e m e n t  o f  i m p a c t s Materiality Identification Process (p. 5)
C S R  P r o m o t i o n  S y s t e m  (p . 7 )

2- 13 D e l e g a t i o n  o f  r e s p o n s i b i l i t y  f o r  m a n a g i n g  i m p a c t s C S R  P r o m o t i o n  S y s t e m  (p . 7 ) C o r p o r a t e  G o v e r n a n c e  S y s t e m  (p . 7 9 )

2- 14 R o l e  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y  i n  s u s t a i n a b i l i t y  r e p o r t i n g
E d i t o r i a l  P o l i c y  (p . 1) S u s t a i n a b i l i t y  M a n a g e m e n t  (p . 2- 10)
C o r p o r a t e  G o v e r n a n c e  S y s t e m  (p . 7 9 - 8 0)
E d i t o r i a l  P o l i c y  (I R  p . 1)

2- 15 Conflicts of interest
T o g e t h e r  w i t h  O u r  B u s i n e s s  P a r t n e r s  (p . 58 - 6 0)
C o m p l i a n c e  (p . 8 5- 8 8 ) R i s k  M a n a g e m e n t  (p . 8 9 - 9 1)
C o r p o r a t e  G o v e r n a n c e  R e p o r t  (J a p a n e s e  v e r s i o n  o n l y )

2- 16 C o m m u n i c a t i o n  o f  c r i t i c a l  c o n c e r n s C S R  P r o m o t i o n  S y s t e m  (p . 7 ) C o r p o r a t e  G o v e r n a n c e  S y s t e m  (p . 7 9 )
C o m p l i a n c e  (p . 8 5) R i s k  M a n a g e m e n t  (p . 8 9 - 9 1)

2- 17 C o l l e c t i v e  k n o w l e d g e  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y C S R  P r o m o t i o n  S y s t e m  (p . 7 )

2- 18 E v a l u a t i o n  o f  t h e  p e r f o r m a n c e  o f  t h e  h i g h e s t  g o v e r n a n c e  b o d y C o r p o r a t e  G o v e r n a n c e  (p . 7 7 - 8 4)

2- 19 R e m u n e r a t i o n  p o l i c i e s E x e c u t i v e  R e m u n e r a t i o n  (p . 8 2- 8 4)

2- 20 P r o c e s s  t o  d e t e r m i n e  r e m u n e r a t i o n E x e c u t i v e  R e m u n e r a t i o n  (p . 8 2- 8 4)

2- 21 A n n u a l  t o t a l  c o m p e n s a t i o n  r a t i o E x e c u t i v e  R e m u n e r a t i o n  (p . 8 2- 8 4)

4 . S t r a t e g y , p o l i c i e s  a n d  p r a c t i c e s

2- 22 S t a t e m e n t  o n  s u s t a i n a b l e  d e v e l o p m e n t  s t r a t e g y
N i p p o n  S o d a  G r o u p ’ s  S u s t a i n a b i l i t y  M a n a g e m e n t  (p . 2- 5)
M e s s a g e  f r o m  t h e  P r e s i d e n t  (I R  p . 12- 17 ),
O u r  A p p r o a c h  t o  S u s t a i n a b i l i t y - f o c u s e d  M a n a g e m e n t  (I R  p . 36 )

2- 23 P o l i c y  c o m m i t m e n t s

N i p p o n  S o d a  G r o u p ’ s  S u s t a i n a b i l i t y  M a n a g e m e n t  (p . 2)
T o g e t h e r  w i t h  O u r  B u s i n e s s  P a r t n e r s  (p . 58 - 6 0)
T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1)
O u r  A p p r o a c h  t o  S u s t a i n a b i l i t y - f o c u s e d  M a n a g e m e n t  (I R  p . 36 )

2- 24 E m b e d d i n g  p o l i c y  c o m m i t m e n t s
T o g e t h e r  w i t h  O u r  B u s i n e s s  P a r t n e r s  (p .58 - 6 0)
T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )
C o m p l i a n c e  (p . 8 5)

2- 25 P r o c e s s e s  t o  r e m e d i a t e  n e g a t i v e  i m p a c t s T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 ) C o m p l i a n c e  (p . 8 5- 8 6 )

2- 26 M e c h a n i s m s  f o r  s e e k i n g  a d v i c e  a n d  r a i s i n g  c o n c e r n s
H u m a n  R i g h t s  I n i t i a t i v e s  a t  O u r  W o r k p l a c e s  (p . 6 1- 6 2)
E n v i r o n m e n t a l  m o n i t o r i n g  i n  c o l l a b o r a t i o n  w i t h  l o c a l  r e s i d e n t  (p . 7 4)
C o m p l i a n c e  (p . 8 5- 8 6 )

2- 27 C o m p l i a n c e  w i t h  l a w s  a n d  r e g u l a t i o n s C o m p l i a n c e  (p . 8 5- 8 6 )

2- 28 M e m b e r s h i p  a s s o c i a t i o n s E S G  I n i t i a t i v e s  N i p p o n  S o d a  P a r t i c i p a t e s  i n  o r  E n d o r s e s  (p . 3)

5. S t a k e h o l d e r  e n g a g e m e n t

2- 29 A p p r o a c h  t o  s t a k e h o l d e r  e n g a g e m e n t Third-party Verification (p. 1) Stakeholder Engagement (p. 3)
S t a k e h o l d e r  E n g a g e m e n t  (p . 53- 7 6 )

2- 30 C o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )

D I S C L O S U R E  O N  M A T E R I A L  T O P I C S

G R I  3:  M a t e r i a l  T o p i c s  2021

3- 1 P r o c e s s  t o  d e t e r m i n e  m a t e r i a l  t o p i c s

S u s t a i n a b i l i t y  M a n a g e m e n t  (p . 2- 10)
C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e  (p . 11- 22)
C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e  (p . 23- 52)
S t a k e h o l d e r  E n g a g e m e n t  (p . 53- 7 6 )
V a l u e  C r e a t i o n  M o d e l  (I R  p . 6 - 7 )
M a t e r i a l i t i e s  a t  t h e  N i p p o n  S o d a  G r o u p  (I R  p . 22)
O u r  A p p r o a c h  t o  S u s t a i n a b i l i t y - f o c u s e d  M a n a g e m e n t  (I R  p . 36 - 37 )
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

3- 2 L i s t  o f  m a t e r i a l  t o p i c s O u r  A p p r o a c h  t o  S u s t a i n a b i l i t y - f o c u s e d  M a n a g e m e n t  (I R  p . 36 - 37 )

3- 3 M a n a g e m e n t  o f  m a t e r i a l  t o p i c s

S u s t a i n a b i l i t y  M a n a g e m e n t  (p . 2- 10)
C S R  A c t i v i t i e s  t o  I m p r o v e  C o r p o r a t e  V a l u e  (p . 11- 22)
C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e  (p . 23- 52)
S t a k e h o l d e r  E n g a g e m e n t  (p . 53- 7 6 )
M a t e r i a l i t i e s  a t  t h e  N i p p o n  S o d a  G r o u p  (I R  p . 22),
O u r  A p p r o a c h  t o  S u s t a i n a b i l i t y - f o c u s e d  M a n a g e m e n t  (I R  p . 36 - 37 )

E C O N O M I C

G R I  201:  E c o n o m i c  P e r f o r m a n c e  2016

201- 1 D i r e c t  e c o n o m i c  v a l u e  g e n e r a t e d  a n d  d i s t r i b u t e d
E x p e n d i t u r e  o n  s o c i a l  c o n t r i b u t i o n s  (d o n a t i o n s ) (p . 7 6 )
T h e  N i p p o n  S o d a  G r o u p ’ s  B u s i n e s s e s  (I R  p . 28 - 29 )
10-year Financial and Non-financial Highlights (IR p. 62-63)

201- 2 Fi n a n c i a l  i m p l i c a t i o n s  a n d  o t h e r  r i s k s  a n d  o p p o r t u n i t i e s  d u e  t o  c l i m a t e  c h a n g e —

201- 3 Defined benefit plan obligations and other retirement plans Retirement Benefits (A n n u a l  S e c u r i t i e s  R e p o r t  (J a p a n e s e  v e r s i o n  o n l y ) p . 9 1- 9 3) 

201- 4 Fi n a n c i a l  a s s i s t a n c e  r e c e i v e d  f r o m  g o v e r n m e n t —

M A R K E T  P R E S E N C E

G R I  202:  M a r k e t  P r e s e n c e  2016

202- 1 R a t i o s  o f  s t a n d a r d  e n t r y  l e v e l  w a g e  b y  g e n d e r  c o m p a r e d  t o  l o c a l  m i n i m u m  w a g e C o n t r i b u t i o n  t o  l o c a l  e c o n o m i e s  a n d  l o c a l  e m p l o y m e n t  (p . 7 5)

202- 2 P r o p o r t i o n  o f  s e n i o r  m a n a g e m e n t  h i r e d  f r o m  t h e  l o c a l  c o m m u n i t y —

I N D I R E C T  E C O N O M I C  I M P A C T S

G R I  203:  I n d i r e c t  E c o n o m i c  I m p a c t s  2016

203- 1 I n f r a s t r u c t u r e  i n v e s t m e n t s  a n d  s e r v i c e s  s u p p o r t e d —

203- 2 Significant indirect economic impact —

P R O C U R E M E N T  P R A C T I C E S

G R I  204 :  P r o c u r e m e n t  P r a c t i c e s  2016

204- 1 P r o p o r t i o n  o f  s p e n d i n g  o n  l o c a l  s u p p l i e r s —

A N T I - C O R R U P T I O N

G R I  205:  A n t i - c o r r u p t i o n  2016

205- 1 O p e r a t i o n s  a s s e s s e d  f o r  r i s k s  r e l a t e d  t o  c o r r u p t i o n —

205- 2 C o m m u n i c a t i o n  a n d  t r a i n i n g  a b o u t  a n t i - c o r r u p t i o n  p o l i c i e s  a n d  p r o c e d u r e s E d u c a t i o n  o n  L a w s  a n d  O r d i n a n c e s  R e l a t e d  t o  O t h e r  O p e r a t i o n s  (p . 6 7 )
C o m p l i a n c e  (p . 8 5- 8 8 )

205- 3 Confirmed incidents of corruption and actions taken M a i n  C o m p l i a n c e  R e s u l t s  (p . 8 7 )

A N T I - C O M P E T I T I V E  B E H A V I O R

G R I  206 :  A n t i - c o m p e t i t i v e  B e h a v i o r  2016

206 - 1 L e g a l  a c t i o n s  f o r  a n t i - c o m p e t i t i v e  b e h a v i o r , a n t i - t r u s t , a n d  m o n o p o l y  p r a c t i c e s M a i n  C o m p l i a n c e  R e s u l t s  (p . 8 7 )

T A X

G R I  207 :  T a x  2019

207 - 1 A p p r o a c h  t o  t a x —

207 - 2 T a x  g o v e r n a n c e , c o n t r o l , a n d  r i s k  m a n a g e m e n t —

207 - 3 S t a k e h o l d e r  e n g a g e m e n t  a n d  m a n a g e m e n t  o f  c o n c e r n s  r e l a t e d  t o  t a x —

207 - 4 C o u n t r y - b y - c o u n t r y  r e p o r t i n g —

M A T E R I A L S

G R I  301:  M a t e r i a l s  2016

301- 1 M a t e r i a l s  u s e d  b y  w e i g h t  o r  v o l u m e —

301- 2 R e c y c l e d  i n p u t  m a t e r i a l s  u s e d —

301- 3 R e c l a i m e d  p r o d u c t s  a n d  t h e i r  p a c k a g i n g  m a t e r i a l s —

E N E R G Y

G R I  302:  E n e r g y  2016

302- 1 E n e r g y  c o n s u m p t i o n  w i t h i n  t h e  o r g a n i z a t i o n R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

302- 2 E n e r g y  c o n s u m p t i o n  o u t s i d e  o f  t h e  o r g a n i z a t i o n R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

302- 3 E n e r g y  i n t e n s i t y R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

302- 4 R e d u c t i o n  o f  e n e r g y  c o n s u m p t i o n R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

302- 5 R e d u c t i o n s  i n  e n e r g y  r e q u i r e m e n t s  o f  p r o d u c t s  a n d  s e r v i c e s R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

W A T E R

GRI 303: Water and Effluents 2018

303- 1 I n t e r a c t i o n s  w i t h  w a t e r  a s  a  s h a r e d  r e s o u r c e M a j o r  e n v i r o n m e n t a l  i m p a c t  d a t a  (p . 29 )
A t m o s p h e r e  a n d  W a t e r  Q u a l i t y  C o n s e r v a t i o n  (p . 30- 32)

303- 2 M a n a g e m e n t  o f  w a t e r  d i s c h a r g e - r e l a t e d  i m p a c t s A t m o s p h e r e  a n d  W a t e r  Q u a l i t y  C o n s e r v a t i o n  (p . 30- 32)

303- 3 W a t e r  w i t h d r a w a l M a j o r  e n v i r o n m e n t a l  i m p a c t  d a t a  (p . 29 )

303- 4 W a t e r  d i s c h a r g e R e d u c t i o n  o f  w a s t e w a t e r  d i s c h a r g e  a n d  h a r m f u l  s u b s t a n c e  e m i s s i o n s  i n t o  r i v e r s  a n d  
o t h e r  b o d i e s  o f  w a t e r  (p . 31)

303- 5 W a t e r  c o n s u m p t i o n —

B I O D I V E R S I T Y

G R I  304 :  B i o d i v e r s i t y  2016

304- 1 O p e r a t i o n a l  s i t e s  o w n e d , l e a s e d , m a n a g e d  i n , o r  a d j a c e n t  t o , p r o t e c t e d  a r e a s  
a n d  a r e a s  o f  h i g h  b i o d i v e r s i t y  v a l u e  o u t s i d e  p r o t e c t e d  a r e a s —

G u i d e l i n e s
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N i p p o n  S o d a  G r o u p  E S G  D a t a  B o o k  2025
S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

304- 2 Significant impact of activities, products and services on biodiversity P r e s e r v a t i o n  o f  B i o d i v e r s i t y  (p . 32- 33) C h e m i c a l  a n d  P r o d u c t  S a f e t y  (p . 51- 52)
A g r i  B u s i n e s s  (I R  p . 32- 33)

304- 3 H a b i t a t s  p r o t e c t e d  o r  r e s t o r e d E n v i r o n m e n t a l  P r o t e c t i o n  (p . 30- 34)

304- 4 I U C N  R e d  L i s t  s p e c i e s  a n d  n a t i o n a l  c o n s e r v a t i o n  l i s t  s p e c i e s  w i t h  h a b i t a t s  i n  
a r e a s  a f f e c t e d  b y  o p e r a t i o n s —

E M I S S I O N S

G R I  305:  E m i s s i o n s  2016

305- 1 D i r e c t  (S c o p e  1) G H G  e m i s s i o n s R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 2 E n e r g y  i n d i r e c t  (S c o p e  2) G H G  e m i s s i o n s R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 3 O t h e r  i n d i r e c t  (S c o p e  3) G H G  e m i s s i o n s R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 4 G H G  e m i s s i o n s  i n t e n s i t y R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 5 R e d u c t i o n  o f  G H G  e m i s s i o n s R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 6 E m i s s i o n s  o f  o z o n e - d e p l e t i n g  s u b s t a n c e s  (O D S ) R e s p o n s e s  t o  C l i m a t e  C h a n g e  I s s u e s  (p . 25- 27 )

305- 7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions A t m o s p h e r e  a n d  W a t e r  Q u a l i t y  C o n s e r v a t i o n  (p . 30- 32)

E F F L U E N T  A N D  W A S T E

GRI 306: Effluents and Waste 2016

306 - 3 Significant spills Significant deviations from legal requirements (p. 87-88)

W A S T E

G R I  306 :  W a s t e  2020

306 - 1 Waste generation and significant and waste-related impacts E f f e c t i v e  U s e  o f  R e s o u r c e s  a n d  R e d u c t i o n  o f  I n d u s t r i a l  W a s t e  (p . 28 - 29 )

306 - 2 Management of significant waste-related impacts E f f e c t i v e  U s e  o f  R e s o u r c e s  a n d  R e d u c t i o n  o f  I n d u s t r i a l  W a s t e  (p . 28 - 29 )

306 - 3 W a s t e  g e n e r a t e d E f f e c t i v e  U s e  o f  R e s o u r c e s  a n d  R e d u c t i o n  o f  I n d u s t r i a l  W a s t e  (p . 28 - 29 )

306 - 4 W a s t e  d i v e r t e d  f r o m  d i s p o s a l E f f e c t i v e  U s e  o f  R e s o u r c e s  a n d  R e d u c t i o n  o f  I n d u s t r i a l  W a s t e  (p . 28 - 29 )

306 - 5 W a s t e  d i r e c t e d  t o  d i s p o s a l —

S U P P L I E R  E N V I R O N M E N T A L  A S S E S S M E N T

GRI 308: Supplier Environmental Assessment 2016

308 - 1 N e w  s u p p l i e r s  t h a t  w e r e  s c r e e n e d  u s i n g  e n v i r o n m e n t a l  c r i t e r i a —

308 - 2 N e g a t i v e  e n v i r o n m e n t a l  i m p a c t s  i n  t h e  s u p p l y  c h a i n  a n d  a c t i o n s  t a k e n —

E M P L O Y M E N T

G R I  4 01:  E m p l o y m e n t  2016

401- 1 N e w  e m p l o y e e  h i r e s  a n d  e m p l o y e e  t u r n o v e r T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )

401- 2 Benefits provided to full-time employees that are not provided to temporary or 
p a r t - t i m e  e m p l o y e e s —

401- 3 P a r e n t a l  l e a v e P r o m o t i n g  W o r k - l i f e  B a l a n c e  (p . 6 8 - 6 9 )

L A B O R /M A N A G E M E N T  R E L A T I O N S

G R I  4 02:  L a b o r /M a n a g e m e n t  R e l a t i o n s  2016

402- 1 M i n i m u m  n o t i c e  p e r i o d s  r e g a r d i n g  o p e r a t i o n a l  c h a n g e s —

O C C U P A T I O N A L  H E A L T H  A N D  S A F E T Y

GRI 403: Occupational Health and Safety 2018

403- 1 O c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  m a n a g e m e n t  s y s t e m C S R  M a n a g e m e n t  (p . 6 - 10) O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 43)

403- 2 Hazard identification, risk assessment, and incident investigation C S R  M a n a g e m e n t  (p . 6 - 10) P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P  (p . 35- 40)
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )

403- 3 O c c u p a t i o n a l  h e a l t h  s e r v i c e s C S R  M a n a g e m e n t  (p . 6 - 10) P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P  (p . 35- 40)
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )

403- 4 W o r k e r  p a r t i c i p a t i o n , c o n s u l t a t i o n , a n d  c o m m u n i c a t i o n  o n  o c c u p a t i o n a l  h e a l t h  
a n d  s a f e t y

C S R  M a n a g e m e n t  (p . 6 - 10) P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P  (p . 35- 40)
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )

403- 5 W o r k e r  t r a i n i n g  o n  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y

T r a i n i n g  p r o g r a m s  c e n t e r e d  o n  e x p e r i e n t i a l  l e a r n i n g  (p . 21)
P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n  (p . 35- 38 )
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )
E d u c a t i o n  o n  S a f e t y  a n d  H e a l t h  (p . 6 7 )

403- 6  P r o m o t i o n  o f  w o r k e r  h e a l t h P r o m o t i o n  o f  H e a l t h  a n d  P r o d u c t i v i t y  M a n a g e m e n t  (p . 44- 46 )

403- 7  P r e v e n t i o n  a n d  m i t i g a t i o n  o f  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  i m p a c t s  d i r e c t l y  
l i n k e d  b y  b u s i n e s s  r e l a t i o n s h i p s

P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P  (p . 35- 40)
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )
L o g i s t i c s  S a f e t y  a n d  Q u a l i t y  A s s u r a n c e  (p . 49 )
C h e m i c a l  a n d  P r o d u c t  S a f e t y  (p . 51- 52)
T o g e t h e r  w i t h  O u r  B u s i n e s s  P a r t n e r s  (p . 58 - 6 0)

403- 8  W o r k e r s  c o v e r e d  b y  a n  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  m a n a g e m e n t  s y s t e m
C S R  M a n a g e m e n t  (p . 6 - 9 ) P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P  (p . 35- 40)
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )
C S R  A c t i v i t i e s  a t  P l a n t s  (p . 9 2- 9 5)

403- 9  W o r k - r e l a t e d  i n j u r i e s O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )
T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )

403- 10 W o r k - r e l a t e d  i l l  h e a l t h O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h  (p . 41- 47 )

T R A I N I N G  A N D  E D U C A T I O N

G R I  4 04 :  T r a i n i n g  a n d  E d u c a t i o n  2016

404- 1 A v e r a g e  h o u r s  o f  t r a i n i n g  p e r  y e a r  p e r  e m p l o y e e H u m a n  R e s o u r c e s  D e v e l o p m e n t  (p . 6 5)

404- 2 P r o g r a m s  f o r  u p g r a d i n g  e m p l o y e e  s k i l l s  a n d  t r a n s i t i o n  a s s i s t a n c e  p r o g r a m s

T r a i n i n g  p r o g r a m s  c e n t e r e d  o n  e x p e r i e n t i a l  l e a r n i n g  (p . 21- 22)
C S R  A c t i v i t i e s  t o  P r o t e c t  C o r p o r a t e  V a l u e  (p . 35- 52)
T o g e t h e r  w i t h  O u r  E m p l o y e e s  (p . 6 1- 6 9 )
C o m p l i a n c e  (p . 8 5- 8 8 )

404- 3 P e r c e n t a g e  o f  e m p l o y e e s  r e c e i v i n g  r e g u l a r  p e r f o r m a n c e  a n d  c a r e e r  d e v e l o p m e n t  
r e v i e w s —

G u i d e l i n e s
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

D I V E R S I T Y  A N D  E Q U A L  O P P O R T U N I T Y

G R I  4 05:  D i v e r s i t y  a n d  E q u a l  O p p o r t u n i t y  2016

405- 1 D i v e r s i t y  o f  g o v e r n a n c e  b o d i e s  a n d  e m p l o y e e s
P r o m o t i o n  o f  D i v e r s i t y  (p . 6 2- 6 5)
C o r p o r a t e  G o v e r n a n c e  H i g h l i g h t s  (p . 7 8 )
V a l u e  C r e a t i o n  M o d e l  (I R  p . 7 )

405- 2 R a t i o  o f  b a s i c  s a l a r y  a n d  r e m u n e r a t i o n  o f  w o m e n  t o  m e n W a g e  g a p  b e t w e e n  m a l e  a n d  f e m a l e  e m p l o y e e s  (p . 6 5)

N O N - D I S C R I M I N A T I O N

G R I  4 06 :  N o n - d i s c r i m i n a t i o n  2016

406 - 1 I n c i d e n t s  o f  d i s c r i m i n a t i o n  a n d  c o r r e c t i v e  a c t i o n s  t a k e n —

F R E E D O M  O F  A S S O C I A T I O N  A N D  C O L L E C T I V E  B A R G A I N I N G

G R I  4 07 :  F r e e d o m  o f  A s s o c i a t i o n  a n d  C o l l e c t i v e  B a r g a i n i n g  2016

407 - 1 O p e r a t i o n s  a n d  s u p p l i e r s  i n  w h i c h  t h e  r i g h t  t o  f r e e d o m  o f  a s s o c i a t i o n  a n d  
c o l l e c t i v e  b a r g a i n i n g  m a y  b e  a t  r i s k —

C H I L D  L A B O R

GRI 408: Child Labor 2016

408 - 1 Operations and suppliers at significant risk for incidents of child labor —

F O R C E D  O R  C O M P U L S O R Y  L A B O R

G R I  4 09 :  F o r c e d  o r  C o m p u l s o r y  L a b o r  2016

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory 
l a b o r —

S E C U R I T Y  P R A C T I C E S

G R I  4 10:  S e c u r i t y  P r a c t i c e s  2016

410- 1 S e c u r i t y  p e r s o n n e l  t r a i n e d  i n  h u m a n  r i g h t s  p o l i c i e s  o r  p r o c e d u r e s —

R I G H T S  O F  I N D I G E N O U S  P E O P L E S

G R I  4 11:  R i g h t s  o f  I n d i g e n o u s  P e o p l e s  2016

411- 1 I n c i d e n t s  o f  v i o l a t i o n s  i n v o l v i n g  r i g h t s  o f  i n d i g e n o u s  p e o p l e s —

L O C A L  C O M M U N I T I E S

G R I  4 13:  L o c a l  C o m m u n i t i e s  2016

413- 1 O p e r a t i o n s  w i t h  l o c a l  c o m m u n i t y  e n g a g e m e n t , i m p a c t  a s s e s s m e n t s , a n d  
d e v e l o p m e n t  p r o g r a m s T o g e t h e r  w i t h  O u r  L o c a l  C o m m u n i t i e s  (p . 7 0- 7 6 )

413- 2 Operations with significant actual and potential negative impact on local 
c o m m u n i t i e s —

S U P P L I E R  S O C I A L  A S S E S S M E N T

G R I  4 14 :  S u p p l i e r  S o c i a l  A s s e s s m e n t  2016

414- 1 N e w  s u p p l i e r s  t h a t  w e r e  s c r e e n e d  u s i n g  s o c i a l  c r i t e r i a —

414- 2 N e g a t i v e  s o c i a l  i m p a c t s  i n  t h e  s u p p l y  c h a i n  a n d  a c t i o n s  t a k e n —

P U B L I C  P O L I C Y

G R I  4 15:  P u b l i c  P o l i c y  2016

415- 1 P o l i t i c a l  c o n t r i b u t i o n s P o l i t i c a l  c o n t r i b u t i o n s  (p . 8 6 )

C U S T O M E R  H E A L T H  A N D  S A F E T Y

G R I  4 16 :  C u s t o m e r  H e a l t h  a n d  S a f e t y  2016

416 - 1 A s s e s s m e n t  o f  t h e  h e a l t h  a n d  s a f e t y  i m p a c t s  o f  p r o d u c t  a n d  s e r v i c e  c a t e g o r i e s —

416 - 2 I n c i d e n t s  o f  n o n - c o m p l i a n c e  c o n c e r n i n g  t h e  h e a l t h  a n d  s a f e t y  i m p a c t s  o f  
p r o d u c t s  a n d  s e r v i c e s M a i n  C o m p l i a n c e  R e s u l t s  (p . 8 7 - 8 8 )

M A R K E T I N G  A N D  L A B E L I N G

G R I  4 17 :  M a r k e t i n g  a n d  L a b e l i n g  2016

417 - 1 R e q u i r e m e n t s  f o r  p r o d u c t  a n d  s e r v i c e  i n f o r m a t i o n  a n d  l a b e l i n g C h e m i c a l  a n d  P r o d u c t  S a f e t y  (p . 51- 52)

417 - 2 I n c i d e n t s  o f  n o n - c o m p l i a n c e  c o n c e r n i n g  p r o d u c t  a n d  s e r v i c e  i n f o r m a t i o n  a n d  
l a b e l i n g

FY 2025/3 t a r g e t s  a n d  a c h i e v e m e n t  l e v e l s  (K P I s ) (p . 51)
Significant deviations from legal requirements (p. 87)

417 - 3 I n c i d e n t s  o f  n o n - c o m p l i a n c e  c o n c e r n i n g  m a r k e t i n g  c o m m u n i c a t i o n s FY 2025/3 t a r g e t s  a n d  a c h i e v e m e n t  l e v e l s  (K P I s ) (p . 51)
Significant deviations from legal requirements (p. 87)

C U S T O M E R  P R I V A C Y

GRI 418: Customer Privacy 2016

418 - 1 S u b s t a n t i a t e d  c o m p l a i n t s  c o n c e r n i n g  b r e a c h e s  o f  c u s t o m e r  p r i v a c y  a n d  l o s s e s  o f  
c u s t o m e r  d a t a N /P

G u i d e l i n e s
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S u s t a i n a b i l i t y  M a n a g e m e n t C S R  A c t i v i t i e s  t o  I m p r o v e

C o r p o r a t e  V a l u e
C S R  A c t i v i t i e s  t o  P r o t e c t  

C o r p o r a t e  V a l u e
C o r p o r a t e  G o v e r n a n c e /C o m p l i a n c e /

R i s k  M a n a g e m e n tS t a k e h o l d e r  E n g a g e m e n t D a t a

C o m p a r a t i v e  T a b l e  w i t h  I S O  26 000
C o r e  s u b j e c t s I s s u e s A c t i v i t i e s

O r g a n i z a t i o n a l  G o v e r n a n c e O r g a n i z a t i o n a l  G o v e r n a n c e
V a l u e  C r e a t i o n  o f  t h e  N i p p o n  S o d a  G r o u p
C S R  M a n a g e m e n t
G o v e r n a n c e /C o m p l i a n c e /R i s k  M a n a g e m e n t

H u m a n  R i g h t s

D u e  D i l i g e n c e —
H u m a n  R i g h t s  R i s k  S i t u a t i o n s T o g e t h e r  w i t h  O u r  E m p l o y e e s

A v o i d a n c e  o f  C o m p l i c i t y

T o g e t h e r  w i t h  O u r  E m p l o y e e s
S t r e n g t h e n i n g  R e l a t i o n s h i p s  w i t h  O u r  B u s i n e s s  
P a r t n e r s  (E f f o r t s  i n  P r o c u r e m e n t )
C o d e  o f  C o n d u c t

R e s o l v i n g  G r i e v a n c e s
R i s k  M a n a g e m e n t
E x t e r n a l  C o m m u n i c a t i o n

D i s c r i m i n a t i o n  a n d  V u l n e r a b l e  G r o u p s
T o g e t h e r  w i t h  O u r  E m p l o y e e s
P r o m o t i o n  o f  D i v e r s i t y

C i v i l  a n d  P o l i t i c a l  R i g h t s C o d e  o f  C o n d u c t
E c o n o m i c , S o c i a l  a n d  C u l t u r a l  R i g h t s T o g e t h e r  w i t h  O u r  E m p l o y e e s

Fu n d a m e n t a l  P r i n c i p l e s  a n d  R i g h t s  a t  W o r k
T o g e t h e r  w i t h  O u r  E m p l o y e e s
C o d e  o f  C o n d u c t

L a b o r  P r a c t i c e s

E m p l o y m e n t  a n d  E m p l o y m e n t  R e l a t i o n s h i p
H u m a n  R e s o u r c e s  D e v e l o p m e n t
P r o m o t i o n  o f  D i v e r s i t y

C o n d i t i o n s  o f  W o r k  a n d  S o c i a l  P r o t e c t i o n

P r o m o t i o n  o f  D i v e r s i t y
I m p r o v i n g  E m p l o y e e  S a t i s f a c t i o n
L a b o r - m a n a g e m e n t  R e l a t i o n s  a n d  I m p r o v e m e n t  o f  
W o r k i n g  C o n d i t i o n s

S o c i a l  D i a l o g u e I m p r o v i n g  E m p l o y e e  S a t i s f a c t i o n

H e a l t h  a n d  S a f e t y  a t  W o r k
O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h
P r o c e s s  S a f e t y  a n d  D i s a s t e r  P r e v e n t i o n /B C P
L o g i s t i c s  S a f e t y

H u m a n  D e v e l o p m e n t  a n d  T r a i n i n g  i n  t h e  W o r k p l a c e
I n i t i a t i v e s  f o r  t h e  N e x t  G e n e r a t i o n
H u m a n  R e s o u r c e s  D e v e l o p m e n t

E n v i r o n m e n t

P r e v e n t i o n  o f  P o l l u t i o n E n v i r o n m e n t a l  P r o t e c t i o n :  A t m o s p h e r e  a n d  W a t e r  
A r e a  P r o t e c t i o n

S u s t a i n a b l e  R e s o u r c e  U s e E n v i r o n m e n t a l  P r o t e c t i o n :  E f f e c t i v e  U s e  o f  R e s o u r c e s  
a n d  R e d u c t i o n  o f  W a s t e

C l i m a t e  C h a n g e  M i t i g a t i o n  a n d  A d a p t a t i o n E n v i r o n m e n t a l  P r o t e c t i o n :  R e s p o n s e s  t o  C l i m a t e  
C h a n g e  I s s u e s

P r o t e c t i o n  o f  t h e  E n v i r o n m e n t , B i o d i v e r s i t y  a n d  R e s t o r a t i o n  o f  N a t u r a l  H a b i t a t s P r e s e r v a t i o n  o f  B i o d i v e r s i t y

Fa i r  O p e r a t i n g  P r a c t i c e s

A n t i - c o r r u p t i o n
C o m p l i a n c e
C o d e  o f  C o n d u c t

R e s p o n s i b l e  P o l i t i c a l  I n v o l v e m e n t C o d e  o f  C o n d u c t

Fa i r  C o m p e t i t i o n
E f f o r t s  i n  P r o c u r e m e n t
C o d e  o f  C o n d u c t

P r o m o t i n g  S o c i a l  R e s p o n s i b i l i t y  i n  t h e  V a l u e  C h a i n
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