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1. Executive Summary

(1) Consolidated Income
New records were set for sales and income. Sales were solid, with sales of monthly support services 
up in the consulting segment. Operating income was up sharply, buoyed by higher operating margins 
as a result of increasing workshop and monthly support subscriptions, as well as reduced SG&A 
expenses.

FY2023 3Q YTD FY2024 3Q YTD
Amount 

(million yen) % of total Amount 
(million yen) % of total Change

(%)

Net sales 20,630 100.0 22,253 100.0 +7.9

Operating income 4,951 24.0 5,945 26.7 +20.1

Ordinary income 5,017 24.3 5,968 26.8 +19.0
Net income 

attributable to owners 
of the parent

3,449 16.7 4,043 18.2 +17.2
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73.0％

0% 100%

75.3％

0% 100%

75.6％

0% 100%

73.5％

0% 100%

(2) Progress in Comparison with This Year’s Forecasts

2024 3Q YTD
22,253 mil. yen

2024 3Q YTD
5,945 mil. yen

2024 3Q YTD
5,968 mil. yen

2024 3Q YTD
4,043 mil. yen

Progress as of 
Sep. 2024

Progress as of 
Sep. 2024

Progress as of 
Sep. 2024

Progress as of 
Sep. 2024

2024 full-year forecast

30,500 mill. yen
(+8.0% y-o-y)

2024 full-year forecast

7,900 mil. yen
(+9.0% y-o-y)

2024 full-year forecast

7,900 mil. yen
(+7.6% y-o-y)

2024 full-year forecast

5,500 mil. yen
(+5.7% y-o-y)

Net sales Operating 
income

Ordinary 
income

Net income
attributable to owners of 

the parent

1. Executive Summary
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2

(3) Analysis of Changes from Same Period Last Year: Operating Income

5

(Million yen) Revenue: up

2024 3Q YTD
operating income

5,945

2023 3Q YTD
operating income

4,951

1,623

HR 
investments

Office 
investments

Digital 
investments

Others

Improving employees’ 
digital capabilities; 
enhancing security

Ongoing improvements in 
pay and benefits for 
personnel (esp. consultants)

Investments made 
in relation to relocating 
to new Tokyo HQ in April

Operating margin
26.7％

（+2.7P）

Operating margin
24.0％

Up 7.9% y-o-y

408
156 63

1. Executive Summary
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878 884 881 

999 
1,039 

66.0% 66.4%

63.9% 64.3%

66.4%

50%

55%

60%

65%

70%

750

850

950

1050

1150

1250

2020 2021 2022 2023 2024 ･･･ 2025

Consultants %age of Total Workforce

*DX staff are counted in accordance with Funai Soken Holdings definition of "digital transformation staff."
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(4) KPIs: Staffing Levels (by Category)

Total headcount

FY2024 3Q

Consultants

DX staff incl.
in above

FY2023 3Q

999

1,554

312

1,039

1,564

Up by 40（+4.0%) y-o-y

Up by 10（+0.6%) y-o-y

Down by 37（-11.9%) y-o-y

Up by 176（+12.8%) y-o-y

Up by 118（+13.4%) y-o-y

275

%age of total workforce: 66.4%%age of total workforce: 64.3%

Consultant Numbers and %age of Total Workforce

Consultant 
headcount target 
for 2025:

3Q 3Q 3Q 3Q 3Q target

Consultant numbers (one of our core KPIs) continue to grow. 
We aim to further improve profitability by making more of our consultants more productive.

1,150

1. Executive Summary
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Relocating Tokyo Headquarters has enabled us to boost in-person seminars, resulting in increased attendance. 
Management workshop subscription raises (in April) and steadily increasing membership led to a large increase in 
revenue.

6,634 6,578 6,534 6,748 6,631 

14 
357 756 440 473 408 

247 49 

186 179 
188 192 

209 

04,000

5,000

6,000

7,000

8,000

9,000

10,000

2020 3Q 2021 3Q 2022 3Q 2023 3Q 2024 3Q

7,074 7,051 6,956
7,352 7,436

(4) KPIs: Seminars & Workshops

Management Workshops and MembershipManagement Seminars and Attendance Figures

*Seminar figures denote paid seminars held by Funai Consulting Inc.
*Funai Consulting merged with other group companies in April 2024; figures for 2023 include those of the merged companies.

1. Executive Summary

＋8.9％

＋1.1％

＋28.1％

Proprietor workshop members
Digital services workshop members 
Other members
Workshops

＋12.2％

Y-o-y change 
in in-person 

seminars 

Y-o-y change 
in attendees

Y-o-y change 
in members 

Y-o-y change 
in workshops 

123 103 

470 602 
551 808 

755 

643 
537 

8,584 

15,450 15,626 

19,848 

22,266 

00

1,000

2,000

2020 3Q 2021 3Q 2022 3Q 2023 3Q 2024 3Q

In-person seminars
Online seminars

Attendees

674
808 858

1,113 1,139

7
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(1) Results of Operations by Segment

Ratio of 
Net sales

Ratio of 
operating 

income

*Percentages exclude intra-group & whole-group transactions

Consulting
72.4%
Logistics
13.9%
Digital Solutions
13.7%

Consulting
92.9%
Logistics

5.8%
Digital Solutions

1.3%

Operating income
2023 3Q YTD 2024 3Q YTD 

Amount
(million yen)

Amount
(million yen) Change (%)

Consulting 4,689 5,332 +13.7
Logistics 258 332 +28.6

Digital Solutions -126 73 －
(Intra-group & whole-group transactions) 130 206 －

Total 4,951 5,945 +20.1

Net sales
2023 3Q YTD 2024 3Q YTD 

Amount
(million yen)

Amount
(million yen) Change (%)

Consulting 14,669 16,119 +9.9
Logistics 2,859 3,084 +7.9

Digital Solutions 3,089 3,049 -1.3
(Intra-group & whole-group transactions) 12 0 －

Total 20,630 22,253 +7.9

2. Financial Results as of FY2024 3Q

The consulting business saw growth across the board in monthly support, projects, management 
workshops, and management seminars. Profitability was up in the logistics business, and income 
increased sharply as all segments (incl. digital solutions) ended in a net profit.

9
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Logistics

+0.0％

994 
913 951 

995 993 
1,095 

 400

1Q 2Q 3Q

+8.8％

+24.8％

114 
59 

85
142 

107 

82 -

+81.6％

10

(Million yen)

Net Sales

Operating 
Income

+3.4％

4,750 4,701 

5,217 

4,912 

5,407 
5,800 

 4,000

1Q 2Q 3Q

Consulting

+15.0％

-1.1％

1,724 

1,514 1,451

1,705 
1,860 

1,766

 1,100

1Q 2Q 3Q

+22.9％

Consolidated

+3.0％

6,770 6,622 
7,237

6,970 
7,432 

7,850

 5,000

1Q 2Q 3Q

+12.2％

+17.6％

1,765 
1,605 1,580 

2,076 2,143 

1,724 

 750

1Q 2Q 3Q

+33.5％

Digital Solutions

+4.1％

1,020 1,003 

1,064 1,062 1,031 

955 

 400

1Q 2Q 3Q

+2.8％

-

(77) (49)

0 

180 

58 

(164)
 (200)

1Q 2Q 3Q

-
1Q 2Q 1Q 2Q

+8.5％

+9.1％

+11.2％

+21.7％

+15.1％

-3.1％

-10.3％

3Q 3Q

(1) 3Q Results of Operations by Segment
In the consulting business, sales and income in 3Q were both up by double-digits y-o-y. Operating 
income decreased due to posting of allowance for doubtful accounts relating to a large outstanding 
account receivable in digital solutions.

2. Financial Results as of FY2024 3Q

Y-o-y change

Y-o-y change -
*¥170 mil. allowance for doubtful accounts

*
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10,290 

1,866 1,634 

418 460 

11,030 

2,181 1,875 
539 492 

0

2,000

4,000

6,000

8,000

10,000

12,000

Monthly support Projects Management workshop
subscriptions

Management seminars Others

2023 3Q YTD 2024 3Q YTD

(2) Results of Operations by Segment: Consulting—Sales by Service Category

(Million yen)

Note:       Monthly support = Consulting services provided through regular visits

Projects = Regular reports, issued over a specific period, regarding investigations, 
diagnoses, and proposals based on the results of these activities

Management workshop 
subscriptions

= Fees received for industry-specific management workshops and other 
membership activities

Management seminars = Business model-based seminars for business operators

2. Financial Results as of FY2024 3Q

+5.9％ +21.3% +13.5％ ＋5.3％＋33.7％FYI: 2024 2Q YTD
+7.2％ +16.9% +14.8％ ＋6.9％＋28.9％2024 3Q YTD

The monthly support growth rate is increasing – in 3Q, +9.6%. 
Average management workshop subscription per member was up by double figures y-o-y due to an 
increase in subscription prices.

11
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315 
262 

171 
336 

328
358 

412 
369 

380
514 

468 
555

699
623 

Public, gov’t
services

IT, OA

Financial institutions

Environment, energy

HR Business

Education, childcare,
schools

Leisure, sports,
tourism

748 
661 

845
887 

813 
983 

927
1,196

1,253 
1,471 

2,749
3,356 

3,676
3,683

Dining, food

Life events, beauty

Mobility

Manufacturing

Certified
professional services

Healthcare, nursing
care, welfare

Housing, real estate

12

+0.2%

+22.0%

+17.4%

+29.0%

+4.9%

+20.9%

-11.6%

FYI: 2024 2Q: +0.6%

FYI: 2024 2Q: +21.3%

FYI: 2024 2Q: +53.5%

FYI: 2024 2Q: +20.4%

FYI: 2024 2Q: +9.3%

FYI: 2024 2Q: -13.1%

FYI: 2024 2Q: +17.0%

-10.9%

+18.7%

-10.5%

+35.1%

+97.3%

+8.9%

-16.8%

FYI: 2024 2Q:  -16.5%

FYI: 2024 2Q: +18.4%

FYI: 2024 2Q: +29.9%

FYI: 2024 2Q: +10.4%

FYI: 2024 2Q: -1.4%

FYI: 2024 2Q: -43.7%

FYI: 2024 2Q: -13.9%

(2) Results of Operations by Segment: Consulting—Sales by Sector

2. Financial Results as of FY2024 3Q
Upper bar: 2024 3Q YTD 
Lower bar: 2023 3Q YTD 

(Million yen)

Growth support
Consulting services focused on raising business 
performance
Talent development support
HRD consulting services to help clients recruit, train, 
and assess workers, and invigorate their 
organizations
Support for improved corporate value, etc.
Helping Consulting services focused on assistance 
with M&As, financial matters, and public grants; and 
digital support including DX consulting
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3,140 

3,254 

3,479 

3,369 3,395 

3,513 
3,477 

3,436 

3,527 3,514 
3,575 

3,719 

3,344 
3,497 

3,564 

3,474 3,489 

3,589 
3,516 3,511 

3,663 
3,626 3,651 

3,776 

3,482 
3,548 

3,713 

3,608 
3,667 

3,837 

3,747 
3,703 

3,866 3,850 
3,899 

4,051 

3,640 

3,735 

3,885 
3,820 

3,914 
3,998 3,984 

3,942 

4,064 

3,000

3,500

4,000

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

2021 2022 2023 2024

（+5.9%）

（+6.7%）

（+4.2%）
（+6.3%）

（+6.5%）

（+5.1%）

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers 

(No. of companies)

Monthly Consulting Client Company Numbers

*Figures denote the total number of consulting contracts per month in the consulting segment (i.e., Funai Consulting,    
Proseed, Funai Consulting Shanghai, and Seicho Senryaku; excl. intra-group transactions).

*Figures in parentheses denote growth over same month in preceding year

2. Financial Results as of FY2024 3Q

（+4.6%）

（+5.3%）

（+4.5%）

13
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(3) Results of Operations by Segment: Logistics—Sales by Service Category

Logistics BPO
Logistics on behalf of clients
Reducing purchasing costs through joint buying

Logistics Consulting
Helping clients reduce logistics costs

Consulting for logistics companies remained 
strong, and previously stagnant workshop 
memberships recovered
We struggled to generate new orders for 
consulting services for shipper clients

340 management workshop memberships as  
of Sep.30, 2024; 331 as of Sep.30, 2023

Sales were up, buoyed by increased business 
from existing clients
New client development is progressing well 
despite the current unfavorable conditions for 
large-scale new orders

.

2. Financial Results as of FY2024 3Q

+10.2％

+7.2％

FYI: 2024 2Q YTD +13.2%

2,259 2,422 

600
661

2023 3Q YTD 2024 3Q YTD

2,859
3,084
+7.9%

FYI: 2024 2Q YTD +2.0%

14

（Million yen）
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2,260 2,204 

803 842 

25 2 

2023 3Q YTD 2024 3Q YTD

(4) Results of Operations by Segment: Digital Solutions—Sales by Service Category

Others

Digital Solutions

HR Solutions

2. Financial Results as of FY2024 3Q

Steady growth in new clients, led by Recruiting 
Cloud (AI-powered recruiting service)
Maintained 10+% operating margin

Aggressive investment in hiring engineers last 
year resulted in a net loss; restored focus on 
profit this year has resulted in a net gain

Sales Process Transformation (SPX)
Robust sales of call center BPO services drove 
an increase in net sales
Online ad agency services remain strong despite 
decline among some clients

IT Consulting
Sales were up, with new projects offsetting the 
conclusion of major projects from last year

Cloud-based Solutions
Sales were down due to last year’s decrease in 
large outsourcing contracts

-2.4％

+4.8％
FYI: 2024 2Q YTD +5.8%

FYI: 2024 2Q YTD +3.8%

3,089 3,049
-1.3%

15

（Million yen）
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16,431

1,468

1,075

803

852

4,199 
17,898

1,802

1,132

842
578

4,355 

(5) Results of Operations in Digital Transformation Services

2023 3Q YTD 2024 3Q YTD 

Total 4,199 Total 4,355

Digital transformation service sales

Sales of other services

DX-solution-based consulting sales

Online ad listing sales

Recruiting Cloud (AI-powered recruiting service) sales

Systems development sales

+22.8% y-o-y

+5.3% y-o-y

-32.2% y-o-y

+4.8% y-o-y

（Million yen） （Million yen）Total: 20,630

+3.7% y-o-y

Total: 22,253（up 7.9% y-o-y）

2. Financial Results as of FY2024 3Q

20.4%
of total

Strategic scaling-back of systems development, increased focus on DX consulting, online ad listing, and 
Recruiting Cloud

16

+8.9% y-o-y
19.6%
of total
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(6) Consolidated Financial Position: Balance Sheet (Million yen)
As of 

Dec. 31, 2023
As of 

Sep.30, 2024 Change Major factors behind changes

Current assets 18,657 14,909 -3,748
Decrease in current assets: Major factors include decreases in cash 
and deposits

Increase in noncurrent assets: Major factors include increases in 
buildings and structures and time deposits (listed under “other 
investments and other assets”), and decrease in construction in 
progress listed under “other property, plant, and equipment.”

N
oncurrent 
assets

Property, plant, 
and equipment 6,146 6,567 +421

Intangible assets 1,124 709 -415
Investments and 
other assets 5,702 7,414 +1,712

Total assets 31,631 29,601 -2,029

Current liabilities 5,666 6,367 +700
Increase in current liabilities: Major factors include increases in 
provision for bonuses and decreases in other accounts payable and 
deposits received (listed under “others”).

Noncurrent liabilities 238 239 +0

Total liabilities 5,904 6,606 +701
Total net assets 25,726 22,995 -2,731 Decrease in total net assets: Major factors include share buyback. 

Financial position remains sound with a high equity ratio of 75.4%.

Total liabilities & net 
assets 31,631 29,601 -2,029

2. Financial Results as of FY2024 3Q
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(7) News

National Workshop Conference 2024 
(97th National Management Strategy Seminar Conference)

One of Japan’s largest events for business 
proprietors, held over 4 days
Guest lectures by 50+ current top executives; 
proprietors and executives from some 2,600 
companies in attendance

Inspection Tours of Sustainable Growth 
Companies Outside of Japan

The world’s must-see companies and organizations carefully 
selected by our top consultants
114 business proprietors attended, eager to learn more on this 
year’s theme: Insights on How to Harness AI & Drive Future 
Innovation

18
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Funai Consulting certified as a 
Fukuoka Pro Market “F-Adviser”

Following on from its certification as a J-Adviser for the 
Tokyo Stock Exchange Pro Market, Funai Consulting has 
acquired certification as an F-Adviser for the Fukuoka 
Stock Exchange Pro Market.
As an F-Adviser, the company is entrusted by the Fukuoka 
Stock Exchange to assess, advise, and guide companies 
that want to be listed on the Fukuoka Pro Market. .

Funai Teams Up with Kobe University 
for Joint Research

Funai Consulting has teamed up with Kobe University to 
launch a new research initiative into value creation by 
SMEs with the aim of shedding light on the relationship 
between the growth factors and proprietors of enterprises 
with turnover of ¥10 billion. The initiative combines the 
company’s wealth of data amassed through consulting for 
some 40,000 companies with Kobe University Graduate 
School of Business Administration’s various management 
theory systems.

×

19
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7,247 5,945 
7,900 8,900 

28,238 

22,253 

30,500 
33,000 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Operating income Net sales

(1) Progress toward Achieving the Mid-Range Business Plan
For FY2025, we plan to achieve net sales of 33.0 billion yen and operating income of 8.9 billion yen, 
maintaining high profitability.

■FY2023-FY2025: Results and targets of net sales and operating income

Consulting: (24,300 million yen)

Logistics: (4,200 million yen)

Digital Solutions: (4,500 million yen)

2025
Sales by
segment

Results 3Q
Results

Full-year
Plan

Full-year
Plan

(Million yen)

2023 2024 2025
21

73.7％

12.7％

3. Mid-Range Business Plan Progress & Growth Strategy

Operating
margin
25.7％

Operating
margin
26.7％

Operating
margin
25.9％

Operating
margin
27.0％

Vs. full-year 
targets

Operating 
income 

progress rate
75.3%

Vs. full-year 
targets

Net sales 
progress rate
73.0%

13.6％
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(2) How We Have Grown

2013 2023

Organic growth 
through application of internal resources

1. Consulting for mid-
scale companies

2. DX consulting
3. M&A consulting   …etc.

¥10.0 bil.

How We Envisage Future Growth

M&A

¥28.2 bil.

+5–10%

Sales (2013-2023)

+15–20%

0→¥4.7bil.

Monthly support

Management workshops
+

CAGR
+7.2%

Key 
initiativesCAGR

+14.1%

We aim to leverage organic growth, key initiatives, and M&As to maintain double-digit growth.

+

3. Mid-Range Business Plan Progress & Growth Strategy

22
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1,520 1,771 2,003 2,233 2,370 2,717 3,151 
999 

1,500 739 260 
399 

4,309 

85.0

60.1 62.5
64.0

54.2 54.5

5.0
10.0
15.0
20.0
25.0
30.0
35.0
40.0
45.0
50.0
55.0
60.0
65.0
70.0
75.0
80.0
85.0
90.0
95.0

2017 2018 2019 2020 2021 2022 2023

Treasury share buy-back (mil. yen)
Total dividends (mil. yen)
Return-to-shareholders ratio (%)
Dividend payout ratio (%)

Return-to-shareholders ratio
60+%

2023-2025

143.4

Return-to-shareholders ratio
50+%

2017-2019
Return-to-shareholders ratio

60+%

2020-2022

(1) Shareholder Returns Policy

4. Shareholder Returns

Dynamic share buybacks

Return-to-
shareholders ratio

60+%
Dividend payout ratio

55+%
+

+
Ongoing dividend

increases
(Current dividend increase

streak unbroken since FY2011)

Shareholder 
Returns Policy

We will continue to strive for a high rate of shareholder returns, such as
through ongoing dividend increases and share buybacks.

24
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ROE target for 2025 raised from 20+% to 25+% in pursuit of sustained growth 
in corporate value.

25

Capital efficiency 
targets

ROE target for 2025 
revised to 

25+%

Avg. ROE of companies 
listed on TSE Prime 

Market:

9.6%
Source: Tokyo Stock Exchange, 
Summary of Earnings Digests by 

Listed Companies (fiscal year ended 
Mar. 2024)

2025 ROE 20+%

2023-2025 Initial Target

Sustain ROE at 10+%

2017-2019 Target

15.9 16.4 17.4 
15.3 

18.2 19.2 

Achieved
20.0

2017 2018 2019 2020 2021 2022 2023 2024 2025

(%)

ROE target for 
2025 revised to 

25+%

2020-2022 Target

Avg. ROE of companies listed on TSE Prime Market: 9.6%

(2) Capital Efficiency Targets

Sustain ROE at 15+%

4. Shareholder Returns



© 2024 Funai Soken Holdings Inc.

(3) Share Price Target

26

Share Price Target

※2011年12月期より
13期連続増配中

Maintain high PBR 
in 2025

Avg. PBR of 
companies listed on 
TSE Prime Market: 

1.4
Source: Tokyo Stock 

Exchange, Average PER and 
PBR by Size and Types of 

Industry (Mar. 2024)

We will continue to strive to sustain a high PBR.

6.02 

3.72 

5.33 5.27 
5.03 4.84 

1

2

3

4

5

6

7

2017 2018 2019 2020 2021 2022 2023

PBR

4.77

Avg. PBR of companies listed on TSE Prime Market: 1.4

High PBR in 2023

4. Shareholder Returns
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(4) Annual Dividends

27

12.2 13.3 14.4 16.1 17.8 20.0 
24.0 

30.0 
35.0 

40.0 
45.0 

48.0 

55.0 

65.0 

37.0 

38.0 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Annual Dividends: Payouts & Forecast

(Yen)

75.013 year 
dividend increase streak 

unbroken since 2011

（Forecast）

Dividend plan for 2024: Up ¥10 from 2023 to ¥75. This would be the 14th straight year of dividend
increases.

2Q-end

Year-
end

4. Shareholder Returns
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Date of board 
resolution

Buy-back 
period

Acquisition price Number of 
shares 

purchased
Max. amount 

approved 2023 2024 Total price paid %age of approved 
amount used

Aug. 23, 2023 Aug. 24, 2023 –
Feb. 5, 2024 ¥3,000 mil. ¥2,209 mil. ¥790 mil. ¥2,999 mil. 99.9%

(buyback complete) 1,172,800

Feb. 8, 2024 Feb. 9, 2024 –
Sep.6, 2024 ¥3,000 mil. - ¥2,849 mil. ¥2,849 mil. 95.0%

(buyback complete) 1,200,000

Date of board 
resolution

Date of 
retirement

Number of shares retired

Total number of shares 
outstanding prior to retirement

Number of shares 
retired

Total number of shares 
outstanding after retirement

Feb. 8, 2024 Feb. 29, 2024 52,000,000 2,000,000 50,000,000

(5) Share Buyback and Retirement of Treasury Shares
We undertook a buyback of shares as outlined below to help improve capital efficiency and boost 
shareholder returns. The Board of Directors approved the buyback on February 8, 2024; the buyback 
was completed on September 6, 2024. 

Share Buyback

Retirement of Treasury Shares

4. Shareholder Returns
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2. Actual performance in the consulting business (Jan. to Dec. 2023)1. We typically target Japanese mid-scale companies and SMEs, filtered by industry and company size.

Our Business Model & Competitive Edge

Business Model
Seminars and workshops help build a client base

from which to generate demand for consulting

Consulting clientsProspects

450,000 companies1

Seminars

Approx. 14,000 companies 

Approx. ¥550mil. 

Workshops

Approx. 6,000companies 

Approx. ¥2,230mil. 

Support, 
projects

Approx. 6,200companies 

Approx. ¥16,800mil. 
Conversion to 
paying clients

Up 8%2

2022
Sales

Clients

Sales

Clients

Sales

Clients

2％

Sign up for 
workshops

10％

Sign up for 
support services

54％

2023

30

Avg. 
per client

¥30,000
per seminar

¥300,000
per year

Avg. 
per client

Avg.
per client

¥3 mil.
per year
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A Business Model that Cycles from 
Client Acquisition to a Stable Supply of Orders and Back Again

On track for highest membership ever

Workshops: A platform for 
client conversion

Workshops held: 199
Members: 7,321

Most seminars & participants ever

Seminars: A gateway for 
new prospects

Seminars held: 1,423
Participants: 24,460

Value generated through direct interaction 
with business proprietors

||
Our long-standing strengths

Monthly supportNew solutions

Management 
seminars

Management 
workshops

Network for 

approx.10,000
business proprietors

Our Business Model & Competitive Edge

(as of Dec. 31, 2023)
31
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Up-to-the-minute information from consultants
Useful case studies from around the nation
Interaction with fellow proprietors

Industry-specific, solution-
specific workshops for mid-scale 
and SME proprietors

Management Workshops
A forum for interaction among industry 
peers and a great way to find mentors

Monthly Support
Industry-specific, expert consulting teams offer 
detailed solutions and help with implementation

Industry-specific, solution-specific 
on-site “tutoring” for mid-scale and 
SME proprietors

Contract-based consulting services
Practicable growth support based on real 
case studies from around the nation

Our Business Model & Competitive Edge
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What Makes Us Different from Other Consulting Firms?
1. Business Model Focusing on mid-scale companies and SMEs

Our Business Model & Competitive Edge

Ordinary consulting firms

Main focus: major corporations

Plentiful resources (e.g., 
capital, equipment, HR)

Easy to consult for, thus 
competition is crowded

Main focus: Solid support for
mid-scale companies and SMEs

Fewer resources, 
much harder 
businesses to run

Hard to monetize

Major

SME

Micro

Mid-scale 

Harder to consult for

Difference

+

Industry-specific, 
expert consulting 
teams

Unique business 
model

The Funai Consulting 
Business Model Major

SME

Micro

Mid-scale 

Monthly support

Management 
workshops

New solutions

Management
seminars
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What Makes Us Different from Other Consulting Firms?
2. Sales presence focused on Tokyo for better efficiency and profitability

Our Business Model & Competitive Edge

Ordinary consulting firms •

Big sales network for more customer 
contact points

Sales presence focused on Tokyo;
clients attracted by high expertise

Results in higher network costs and 
sales activity costs; harder to share 
insights and know-how among 
consultants, harder to sustain 
quality.

Keeps network costs and sales activity 
costs low; facilitates sharing of insights 
and know-how among consultants, easier 
to sustain quality.

Business proprietors 
come to our industry-
specific, expert 
consulting teams for 
help (e.g., pull-style)

Each office conducts 
sales by approaching 
prospects within its 
own catchment area 
(i.e., push-style)

Difference

*The two-office structure is also part of 
our business continuity planning.
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What Makes Us Different from Other Consulting Firms?
3. Establishing ourselves as an “SPA” of the consulting industry, 

we can maintain high profitability

35

Planning

Conventional business theory,
product-out thinking

Siloed

Development, 
production Marketing, sales Orders received, 

services rendered After-sale services

Siloed

Consulting sales

ConsultantsInconsistent interfacing with different salespeople 
and consultants; unstable business structure

New solutions 
based on 

real business successes

Developed in-house Seminars and workshops Expert teams delivering 
industry-specific 

consulting services
Industry-specific solutions 
and Growth Cloud

Ongoing monthly 
support

Low susceptibility to 
non-renewal

Decisive 
differences!

Integrated services delivered by industry-specific, solution-specific, expert teams

Prone to non-renewal

Projects 
(one-off)

Ordinary 
consulting 

firms

Our Business Model & Competitive Edge



We lead the way to a better future and a more productive society 
in which more companies can achieve growth in any conditions 

and people can reach their full potential

The Funai Soken Consulting Group Purpose

Sustainable growth
for more companies
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