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Company Profile



Company Profile
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Name Living Platform, Ltd.

Officers CEO
Board Director
Outside Board Director
Outside Board Director
Outside Board Director

Auditor
Outside Auditor
Outside Auditor

Hirofumi KANEKO
Ryusuke HAYASHI
Hiroaki TANAKA, attorney
Kenji KAWAE, certified public accountant
Yoshiaki HIRAO
Mitsuhiro GOTOH, certified public accountant
Hidetsugu KATAKURA, attorney
Rina SUMINO, certified public accountant

Established June 28, 2011

Listed March 17, 2020 (Tokyo Stock Exchange Mothers market (currently Growth market))
Securities code: 7091

Number of
Employees

3,169 (including part-time workers)

Group Companies Silver Heights Sapporo
OS Platform
Nursery Platform
Truth 
ID Arman

Living Platform Care
Challenge Platform
BS Platform
Blue Care

(as of July 1, 2024)



Business Domains

With the corporate philosophy of “establishing a sustainable social security system,” Living Platform, 
Ltd. as a private-sector company offers facilities and services to promote the three pillars : elderly care, 
disabilities support and childcare throughout Japan.
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Establishing a sustainable social security system

Elderly care Disabilities support Childcare



Major Business Domains
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Focus on facility care services that are efficient and advantageous for hiring staff

Elderly care

*1 Residential care facilities are divided into “specified facilities (with care)” and “serviced care residences/assisted living residences.”
“Serviced care residences/assisted living residences” include part of the services of visiting care, visiting nursing, regular and on-demand visiting care and 
nursing, and home care support.

*2 Home care conducted by the Company is offered at residential care facilities, which are evidently care facilities in practice.

Facility care Home care*2

Our business domains

Care and cure

Healthcare facilities for the elderly (Roken)

Residential intensive-care facilities (Tokuyo) 

Group homes for the elderly

Residential care facilities*1

Others

Visiting care

Visiting nursing

Support for bathing

Support for rehabilitation

Regular and on-demand visiting care and 
nursing

Day care at home

Day care at facilities

Others



Major Business Domains
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Focus on less competitive areas of “living support” and “working support at the initial stage”

Disabilities support

Visiting care

Daily assistance at home

Intensive daily assistance at home

Outing assistance for the blind

Outing assistance for the disabled

Others

Facility care

Assistance at facilities

Daytime assistance

Living assistance

Others

Living support

Home assistance

Group home

Training and working 
support

Functional training

Life training

Working support at companies

Type A working support

Type B working support

Support for continuous working

Our business domains



Major Business Domains
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Operate approved childcare facilities and private in-house 
childcare facilities that offer services for sick children

Childcare

Entire municipalities

Private in-house childcare

Approved childcare facilities 

Kindergartens

Certified child facilities

Facility service

Small-scale childcare

Homelike childcare

Visiting childcare

In-house childcare

Community-
based service

Government-led

Others

Our business domains



9As of June 28, 2024

Number of Operating Facilities

Elderly care

Residential care 
facilities, etc. 42

Group homes 48

Disabilities support

Type B working 
support facilities 9

Group homes 20

Childcare

Approved childcare 
facilities 13

Private in-house 
childcare facilities 1

Non-approved 
childcare facilities 1

46

9
17

20

2 8134 
facilities 

throughout 
Japan

3

5

1

17

41



Our Value Creation Process
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Human capital

Skilled staff with 
experiences

Financial capital

Stable financial foundation

Social relation capital

Investment for growth

Intellectual capital
Sound facility operation 

techniques

Investment in cutting-edge 
technologies

INPUT

Make operations profitable

Stabilize facility operations in a year 
following opening as a target to 
generate stable revenue.

Identify issues in social welfare

Identify issues for which we can 
contribute as a private-sector company in 
establishing a foundation for a 
sustainable social security system.

Facility development

Promote development through the two 
pillars of in-house development and 
M&As, based on our development 
rationale.

Create services

Create services in a sustainable approach 
to solve issues.



We will construct a solid and 

secure social welfare system 

as we aim to realize a society 

where everyone can play an 

active role

Contribute to the social 
security policy through 
our services

Construct a resilient 
management base

Realize a society where a 
variety of people can play 
an active role

Realize healthy and 
secured lives

Contribute to sustainable 
urbanization

Contribute to the global 
environment

Sustainability Initiatives

“Creating a society where everyone can play an active role”
Create a sustainable society and achieve continuous business growth

Amid various social issues becoming increasingly serious, companies are required to address 
SDGs, a globally common theme for realizing a peaceful, prosperous and sustainable society.
The Company has identified six themes as its materialities, under the concept of “creating a 
society where everyone can play an active role.” We aim to construct a sustainable social 
security system from the private sector by considering social welfare in terms of productivity, 
capital and labor force.
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Sustainability Initiatives
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Realize a society where a variety 
of people can play an active role

Realize healthy and 
secured lives

Contribute to sustainable 
urbanization

1. Maximize opportunities for people to 
work through provision of elderly 
care, childcare and disabilities support 
services

2. Create education opportunities to 
develop human resources, driving 
growth

3. Promote diversity and inclusion of 
employees and users

1. Provide social welfare facilities that 
enable everyone to use them easily 
and maintain and improve their living 
standards

2. Provide social welfare facilities to 
prevent people from leaving jobs for 
the purpose of elderly care or 
childcare of their families

1. Develop facilities in line with the 
“Compact City” concept

2. Enhance productivity by 
constructing an advanced work 
environment

Contribute to the global 
environment

1. Create a prosperous society 
through popularization of clean 
energy

2. Recycle water at owned facilities

Contribute to the social security 
policy through our services

1. Build sustainable social security 
infrastructures

2. Improve the working conditions 
through achieving an advanced 
workplace environment

Construct a resilient 
management base

1. Secure solid corporate governance
2. Promote continuous business 

enhancement
3. Improve employees’ well-being



Strengthening Governance

Established a governance structure, including the establishment of Management Council and Internal 
Audit Office.
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General Meeting of Shareholders

Board of Directors
5 Board Directors

(including 3 Outside Board Directors)

❶ Board of Auditors
3 Auditors

(including 2 Outside Auditors)

❶
Independent Auditor

Chief Executive Officer

Each
department

External consultation desk

Internal Audit Office

❶

❷

Compliance Meeting

Compliance Office

Group companies

Operation Department Administration Department Corporate Planning Department❹❺

❸

Appointment and dismissal Appointment and dismissal

Coordination

Appointment and dismissal

Audit

Coordination Coordination

Financial audit

Instruction / supervision

Selection
Supervision

Dismissal
Report

Instruction Report

Instruction Report
Report

Report
Discussion

Consultation

Consultation

Internal auditInternal audit

Guidance / advise

Notice / consultation

Internal audit

Instruction / 
supervision

Report / discussion Instruction Report

Guidance / advice Notice / consultation

Support / administration Report

Management Council



Strengthening Governance
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❶ Appointment of five Board Directors
1. Of which, three are Outside Board Directors (at least one-third)
2. Already filed as independent officers
3. Hold a Board of Directors meeting once a month as a rule

Board of Directors

❶ Appointment of three Auditors
・Organize a Board of Auditors meeting once a month as an obligation

Board of Auditors

❶ Establishment of Management Council
❷ Set up Internal Audit Office

・Hold a risk management meeting each week

❸ Establishment and strengthening of Compliance Office
1. Hold a Compliance Meeting each week
2. Establishment of a whistleblower hotline/unification of handling workflow

❹ Preparation of administrator manuals
❺ Establishment of blocks/areas and appointment of managers for each

・Conduct cross-checking among area managers

Execution



Market Environment



Demographics of Japan
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Japan’s population is shrinking due to declining birthrate and aging population.

Source: Population estimate materials (“Population Estimates of Japan” and “Annual Report of Population Estimates”) by Population Census Division, 
Statistical Survey Department, Statistics Bureau, Ministry of Internal Affairs and Communications
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Number of births Total fertility rate

Number of Births and Total Fertility Rate

Number of births fell below one million in 2016, with total fertility rate remaining at a low level.
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Sustainable threshold in developed countries (2.07)

Source: “Summary Report of Annual Vital Statistics for 2023,” by the Ministry of Health, Labour and Welfare



Japan’s Population and Labor Force
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Japan’s labor force population is also declining rapidly.

Source: Population estimate materials (“Population Estimates of Japan” and “Annual Report of Population Estimates”) by Population Census Division, Statistical 
Survey Department, Statistics Bureau, Ministry of Internal Affairs and Communications



Expanding Social Security Costs and Sustainability of National Finances

Social security costs will continue to grow in line with demographic changes ＝ National finances will become unsustainable

19

Outlook of social security benefits
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年金 医療 介護 子ども・子育て その他

121
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+68 trillion yen

+20 trillion yen

Source: “Future Outlook of Social Security Towards 2040 (Materials for 
Discussion) - Overview (Cabinet Secretariat, Cabinet Office, Ministry of 
Finance and Ministry of Health, Labour and Welfare, 2022)” by Cabinet 
Secretariat, Cabinet Office, Ministry of Finance and Ministry of Health, 
Labour and Welfare
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Source: “Estimates on Economy and Finance over the Medium to Long Term 
(July 31, 2019, submitted by the Council on Economic and Fiscal Policy), 
Shape of National and Local Finance (Excluding the Amount of Expenses 
and Financial Resources for Reconstruction and Restoration Measures), 
Balance of Public Debts, Etc., Baseline Cases” by Cabinet Office

Pension Healthcare Elderly 
care

Children and child 
raising

Others Government debt 
balance

Government debt balance 
to nominal GDP



Concepts Underlying Our Business

Grow the overall market through improvements on the supply side to reduce burdens and 
acknowledge sustainable social security systems.
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Total factor productivity Capital Labor

Elderly care
Foster high-quality staff 
through internal training

Construct elderly care facilities

Prevent people from leaving 
jobs due to elderly care

Promote labor force 
participation of the elderly

Disabilities support
Education for the disabled to 
prepare for employment to 

generate higher added value

Construct facilities to support 
the disabled

Promote labor force 
participation of the disabled

Childcare
Early childhood education for 

enhancing long-term 
productivity

Construct childcare facilities
Prevent people from leaving 

jobs due to 
childbirth/childcare

• Enhance productivity 
through education

• Conduct economical 
operations through 
management efforts

• Accumulate capital 
through construction of 
facilities

• Transfer labor through 
business operations



Transfer of Labor through Business Operations

Provide a working environment in which people with disabilities and the elderly can play an active role, 
and help reduce unwanted job turnovers by expanding facilities for nursing care, disabilities support 
and childcare.

21

Population aged 15 
and above

(110.97 million)

Labor force population
(69.51 million)

Employed
(67.87 million)

Willing to work and are working

Unemployed
(1.64 million)

Willing to work but not working

Non-labor force population
(41.37 million)

Unwilling to work
• Schooling, housework, elderly
• Caregivers, maternity and 

childcare, persons with 
disabilities

2

1

Breakdown of population aged 15 and above
Statistical definition

Facilitate labor force participation of those who are 
willing but have not been working

Enable those are forced to leave their jobs due to 
elderly care or childcare to stay at jobs

1 2

Our approach



Business Model and 
Competitive Advantages



FY22.3 FY23.3

Net Sales

(million yen)

Composition ratio

(million yen)

Trends in Net Sales by Business Domain

23

11,324 
13,717

755 

1,137 

1,515 

1,692 

100 

115

82.7%

5.5%

11.1% 0.7%

■ Elderly care ■ Disabilities support ■ Childcare ■ Others

82.3%

6.8%

10.2% 0.7%



Elderly Care



For the “Sustainable Social Security System”

Build a sustainable system by expanding services offered by the private sector, before the government 
fully establishes a system that utilizes more subsidies, etc. and thus commanding high financial costs.
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SOMPO

care

Benesse

Style care

Nichii

Gakkan

Gakken

Group

Kawashima

Corporation
Best Life

Soseikai

Group

Koyama

Group

Living 

Platform

Prepared by the Company based on Koreisha Jutaku Shimbun

Average rate of increase over past 3 years



Taking on the Challenges Faced by the Elderly Care Industry
Reduce financial burdens by shifting the weight from healthcare to elderly care and from social welfare 

corporations to joint-stock companies, with an aim to help develop a sustainable elderly care market

27

An increase in the number institutional healthcare and cure facilities and residential intensive-care facilities (Tokuyo), 
which command higher unit price (larger social security burdens) in the facility care services will result in larger 
financial burdens. We will work to expand sound facility operations by joint-stock companies so as to let the private 
sector become the major players in the elderly care market, and achieve sustainable development.

Healthcare
Long-term 

care

Nursing 
care

Social 
welfare 

corporation

Residential 
intensive-care 

facilities 
(Tokuyo)

Joint-stock 
company

Specified 
facilities

Group 
homes

Source: Long-term estimates on healthcare and elderly care in “Estimates of Future Social Security Benefits, etc. (reference materials for the 10th meeting of 
the Intensive Study Council on Social Security Reform held on June 2, 2011)” by the Ministry of Health, Labour and Welfare

Estimated unit price per healthcare/elderly care service
Estimate for 2025 (reform scenario) X0,000 yen/month

Increase in the number of elderly care facility users
Estimates for FY2011 and FY2025 (reform scenario) X0,000 people

62

32

20

30

48

15

16

72

24

37

Approx. 2/3
Moreover, social 

welfare 
corporations are 

exempt from 
corporate tax

+90,000 people

+210,000 people

Top: 2011  Bottom: 2025

Unit price is higher even than specified facilities and group 
homes, and the number of users will increase significantly, or by 

+240,000 people → Causing financial pressure



Elderly Care: Our Business Domain

• Facility care is an efficient way to develop an elderly care infrastructure under financial restrictions
• Facility care also has a relative advantage over home care in terms of staff recruitment
• Facility care can lead to creation of new communities and contribute to better health

28

Our coverage areas in the entire elderly 
care market

Cumulative costs by type of elderly care services 
(FY2020)

10,507.8 
billion yen

721.0 billion yen: Group homes for the elderly

585.7 billion yen: Specified facilities

1,002.8 billion yen: 
Visiting care

305.7 billion:
Visiting nursing

65.1 billion yen:
Regular and on-demand 
visiting care and nursing

Our coverage areas

2,680.3 billion yen

* Home care conducted by the Company is offered at residential care facilities, etc., which are thus facility care in practice.
Source: “Overview of Actual Statistics on Nursing Care Benefit Expenses, etc. FY2020” by the Ministry of Health, Labour and Welfare
Remarks: Residential care facilities are divided into “specified facilities (with care)” and “serviced care residences/assisted living residences.” “Serviced care 

residences/assisted living residences” include part of the services of visiting care, visiting nursing, regular and on-demand visiting care and nursing, 
and home care support.

Facility care

Care and cure

Healthcare facilities for the elderly (Roken)

Residential intensive-care facilities (Tokuyo)

Group homes for the elderly

Residential care facilities

Others

Home care

Visiting care

Visiting nursing

Support for bathing

Support for rehabilitation

Regular and on-demand visiting care and 
nursing

Day care at home*

Day care at facilities

Others



Elderly Care: Our Strengths
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Focus on locations near stations in large cities

Secure facility residents and staff preferably by focusing on locations near stations in the 23 wards of 
Tokyo, government-designated cities, core cities and surrounding cities

Locations of our facilities

Average distance 
from nearest 

station

Defined as 
“Compact 

City”

Average of 
our facilities

23 wards of Tokyo Government-designated cities Core cities Others

15
(16%)

52
(58%)

6
(7%)

17
(19%)

90
(100%)

4km

0.8km

Sources: Internal data; “Report on Long-Term Care Insurance Program for Fiscal 2017” by the Ministry of Health, Labour and Welfare, and “Introduction of 
Compact City and Urban Policy” by The Japan Economic Research Institute



Elderly Care: Our Strengths

Can accept a wide range of users and obtain high unit price per customer, as we can accept facility 
residents with a high medical dependency and provide end-of-life care by closely coordinating with 
medical institutions and assigning nurses to all facilities
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Accepting a wide range of people

(Ten thousand people)

Levels acceptable by the Company

Sources: Internal data; “Report on Long-Term Care Insurance Program for Fiscal 2021” by the Ministry of Health, Labour and Welfare, and “Introduction of 
Compact City and Urban Policy” by The Japan Economic Research Institute

Requiring care 5

Requiring care 4

Requiring care 3

Requiring care 2

Requiring care 1

Requiring support 2

Requiring support 1



Elderly Care: Assumed Market Price ・ Demand and Competition

Pursue business scale and high occupancy rates, focusing on the market of 150,000 yen or less, which is a 
volume zone.
Expanding business in the price ranges that are close to those of residential intensive-care facilities (Tokuyo).
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Illustrative composition of the elderly care facilities 
market

Price range by type of facilities

High

Low

*A
ve

. m
o

n
th

ly
 c

h
ar

ge

Residential intensive-
care facilities 

(market average)

Residential elderly 
care facilities 

(market average)

Residential elderly 
care facilities 

(ours)

220,000 yen/month

150,000 yen/month

100,000 yen/
month

No. of facility users

Target market

The market for high-end 
facilities is small, and it 
is difficult to hire staff 
who can respond to 
diverse user needs

Operating at a level 
significantly lower than the 
market average price range and 
competitive with residential 
intensive-care facilities

Source: Internal data and Minna-no Kaigo website *Includes rent, utilities expenses and meals. The prices are examples of facilities in local core cities.



Facility Design
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Create a higher-quality environment compared 
with similarly priced facilities

• Achieve both comfort of facility users and a high 
level of exterior design quality

• Designed for high operational efficiency
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✓ The impact of the new coronavirus has caused an increase in the number of leaving and a decline in 
occupancy rates, but we expect improvement in the future with the decrease in the number of infections

✓ Due to an increase in the number of new facilities, the number of residents is steadily increasing
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Occupancy rate
%)

FY2020
(ended Mar. 2020)

FY2021
(ended Mar. 2021)

FY2022
(ended Mar. 2022)

FY2023
(ending Mar. 2023)

Full year Full year Full year Q1 Q2 Q3 Q4

Elderly care: Residential care facilities, etc.

No. of 
facilities

Capacity/ 
Occupancy 
rate*

• Occupancy rate is calculated at the end of each period using the formula to the right. 
(For short-term admission for daily life care, the number of facility residents shall be the 
average number of users obtained by dividing the total number of users by business days.)

Occupancy rate =
Sum of residents of each facility at end of each month

Sum of capacity of each facility

Capacity
(People)Capacity

Occupancy rate of one 
year older facilities Occupancy rate 

27 32 37 37 39 40 41



26 28 35 43 45 45 47

522 594 711 855 891 891 927 
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✓

✓ that have been open for more than a year 
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Occupancy rate

(%)

定員数
（名）

FY2020
(ended Mar. 2020)

FY2021
(ended Mar. 2021)

FY2022
(ended Mar. 2022)

FY2023
(ending Mar. 2023)

Full year Full year Full year Q1 Q2 Q3 Q4

Elderly care: Group homes

No. of 
facilities

Capacity/ 
Occupancy 
rate*

* Occupancy rate is calculated at the end of each period using the formula to the right. Occupancy rate =
Sum of residents of each facility at end of each month

Sum of capacity of each facility

Capacity
Occupancy rate of one 
year older facilities Occupancy rate Capacity

(People)



Disabilities Support



Taking on the Challenges Faced by the Disabilities Support Industry

While there are major players, such as listed companies, that provide “working support,” there are few 
entities that provide “living support.”
In addition, there are few dominant players that provide services (type B working support) for those in 
the initial stage of social adjustment rather than for working support at companies.
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Working support

Living support

No major players
(Type B working support)

No major players
(Group homes)

Listed companies, etc.
(Working support at companies)

Before working Working



Disabilities Support: Our Business Domain

• Facility care is an efficient way to develop a disability care infrastructure under financial restrictions
• Facility care also has a relative advantage over home care in terms of staff recruitment
• Facility care can lead to creation of new communities and contribute to better health
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Our coverage areas in the entire 
disabilities support market

Cumulative costs by type of services (FY2019)

2,749.3 
billion yen

65.1 billion yen: Working support at companies

121.1 billion yen: Type A working support

381.4 billion yen:
 Type B working support

222.8 billion yen:
 Group home (with care)

Our coverage areas

604.2 billion yen

Source: “Materials for the 20th meeting of the Remuneration Revision Study Team for Welfare Services for People with Disabilities by the Remuneration Revision Study 
Team for Welfare Services for People with Disabilities,” by the Ministry of Health, Labour and Welfare

Visiting care

Daily assistance at home

Intensive daily assistance at home

Outing assistance for the blind

Outing assistance for the disabled

Others

Facility care Assistance at facilities

Daytime 
assistance

Living assistance

Others

Living support
Home assistance

Group homes

Training and 
working support

Functional training

Life training

Working support at companies

Type A working support

Type B working support

Support for continuous working



Disabilities Support: Our Strengths

• The business form of both Type B working support and group homes are similar to that of elderly care, and our 
know-how in elderly care can be utilized

• As experiences in elderly care are applicable to the qualification requirements for management positions in the 
disabilities support business, staff can be exchanged between the elderly care and disabilities support businesses, 
meaning that we have ample human resources for business expansion
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Administration
Special schools for 

the disabled
Other support 
organizations

Group homes

Working support at 
companies

Type A working support

Type B working support

Daily living training

Regular employment

Referral Coordination Moderate

Severe

D
isab

ility level

Our focus areas
where know-how in elderly care can be utilized



120 180 180 180 180 180 180 

71.4 65.8 
66.9 

71.5 

69.6 

73.1 70.5 

71.4 

54.3 

66.9 
71.5 

69.6 

73.1 70.5 

0

50

100

150

200

250

0

20

40

60

80

100

定員数 稼働率（開設1年以上） 稼働率

6 9 9 9 9 9 9

Number of Facilities, Their Capacity and Occupancy Rate

✓ Occupancy rates of the facilities are recovering along with the stabilization of Covid-19 

infections.
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稼働率
(%)

定員数
（名）

FY2020
(ended Mar. 2020)

FY2021
(ended Mar. 2021)

FY2022
(ended Mar. 2022)

FY2023
(ending Mar. 2023)

Full year Full year Full year Q1 Q2 Q3 Q4

Disabilities support: Type B working support facilities

No. of 
facilities

Capacity/ 
Occupancy 
rate*

Occupancy rate =
Sum of residents of each facility at end of each month

Sum of capacity of each facility
* Occupancy rate is calculated at the end of each period using the formula to the right.

定員数
（名）

Capacity
Occupancy rate of one year 
older facilities

Occupancy rate 

Capacity
(People)



10 11 14 16 19 19 20

170 190 260 295 335 335 375 

84.5
94.7 90.5 90.1 88.9

96.3 90.2

69.4 

85.3 
77.3 

76.3 
69.6 78.0 

75.5 

0

50

100

150

200

250

300

350

400

0

20

40

60

80

100

定員数 稼働率（開設1年以上） 稼働率

Number of Facilities, Their Capacity and Occupancy Rate

✓ The occupancy rates of newly opened facilities are improving, and are expected to further 

increase going forward
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稼働率
(%)

FY2020
(ended Mar. 2020)

FY2021
(ended Mar. 2021)

FY2022
(ended Mar. 2022)

FY2023
(ending Mar. 2023)

Full year Full year Full year Q1 Q2 Q3 Q4

No. of 
facilities

Capacity/ 
Occupancy 
rate*

Disabilities support: Group homes

* Occupancy rate is calculated at the end of each period using the formula to the right. Occupancy rate =
Sum of residents of each facility at end of each month

Sum of capacity of each facility

定員数
（名）定員数

（名）
Capacity

Occupancy rate of one year 
older facilities

Occupancy rate 

Capacity
(People)



Childcare



Taking on the Challenges Faced by the Childcare Business
Conventionally, there was a clear division of roles between kindergartens and childcare facilities, as the 
Ministry of Education, Culture, Sports, Science and Technology was in charge of education while the 
Ministry of Health, Labour and Welfare was responsible for caring. In recent years, however, their roles 
have expanded mutually.
Meanwhile, childcare facilities in high demand may not emphasize the function of education, depending 
on the operators.
There is a need to improve staff satisfaction and enhance what is provided in childcare services.
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Ministry of Education, Culture, 
Sports, Science and Technology

Ministry of Health, 
Labour and Welfare

Education Care

Conventionally

Currently

Kindergartens Childcare facilities

Kindergartens Childcare facilities



Childcare: Our Business Domain

• Conduct childcare business mainly by operating approved childcare facilities

• Provide private in-house childcare services as a complementary business
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Our coverage areas in the entire childcare market Available capacity for childcare (April 1, 2021)

3,195,483
people

101,028 people:
Private in-house childcare

2,215,356 people:
Approved childcare 
facilities

Source: “Materials for the 20th meeting of the Remuneration Revision Study Team for Welfare Services for People with Disabilities by the 
Remuneration Revision Study Team for Welfare Services for People with Disabilities,” by the Ministry of Health, Labour and Welfare

Led by 
municipa-

lities

Facility 
service

Approved 
childcare facilities

Kindergartens

Certified child 
facilities

Community-
based service

Small-scale 
childcare

Homelike childcare

Visiting childcare

In-house childcare

Led by the national 
government

Private in-house 
childcare

Others

Focus on 
intellectual 

education such 
as rhythm play 

and English play

Provide care for sick children
Accept children in local 

communities
Contribute to securing 

employees



Distinctive 
educational 

programs

Childcare: Our Strengths

• Education is emphasized at our approved childcare facilities to attract long-term demand for the 
enrollment of applicants

• Distinctive programs help recruit childcare workers
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English

Abacus

Physical exercise

IT



5 11 12 13 13 13 13

376 806 906 956 956 956 956 

84.5
89.4

83.1 83.7 84.3 84.1
83.8

83.2
76.6 80.0 80.9

81.6 81.4 81.1
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定員数 稼働率（開設1年以上） 稼働率

Number of Facilities, Their Capacity and Occupancy Rate

✓ Occupancy of the entire facilities are on an upward trend. We will aim to improve the 

occupancy rate continuously
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稼働率
(%)

定員数
（名）

FY2020
(ended Mar. 2020)

FY2021
(ended Mar. 2021)

FY2022
(ended Mar. 2022)

FY2023
(ending Mar. 2023)

Full year Full year Full year Q1 Q2 Q3 Q4

No. of 
facilities

Capacity/ 
Occupancy 
rate*

Occupancy rate =
Sum of residents of each facility at end of each month

Sum of capacity of each facility
* Occupancy rate is calculated at the end of each period using the formula to the right.

Childcare: Approved childcare facilities

定員数
（名）定員数

（名）
Capacity

Occupancy rate of one year 
older facilities

Occupancy rate 

Capacity
(People)



Sources of Competitiveness



Trends in Net Sales, Operating Profit, Ordinary Profit, Profit 
Before Income Taxes and Profit

✓ Net sales continued to expand, and achieved a year-on-year increase of 18%
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Note: Unconsolidated basis for FY2012 through FY2017 and consolidated basis for FY2018 and thereafter

Net sales trends (Millions of yen)

■ Net sales ■ Operating profit

628 1,090
1,735

5,679
6,627

7,730
9,132

11,625

第4期
(FY15.3)

第5期
(FY16.3)

第6期
(FY17.3)

第7期
(FY18.3)

第8期
(FY19.3)

第9期
(FY20.3)

第10期
(FY21.3)

第11期
(FY22.3)

第12期
(FY23.3)

第13期
(FY24.3)

営業利益
36

(5.8%)
13

(1.1%)
0

(0.0%)
101

(1.8%)
327

(4.9%)
328

(4.3%)
220

(2.4%)
496

(4.3%)
-234

(-1.7%)

-81
(-0.5%)

経常利益
35

(5.7%)
30

(2.8%)
△12

(△0.7%)
145

(2.6%)
230

(3.5%)
234

(3.0%)
242

(2.7%)
581

(5.0%)
35

(0.3%)
197

(1.2%)

当期純利益
21

(3.4%)
9

(0.8%)
△20

(△1.2%)
76

(1.3%)
158

(2.4%)
104

(1.4%)
56

(0.6%)
407

(3.5%)
91

(0.7%)
189

(1.1%)

実績 16,662
対前年 +21.7%

13,694
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Acquired 
IMAGINE Childcare, Ltd.

Acquired 
Alps no Mori, Ltd.

Acquired 
Global Care Home

Established 
Living 

Platform, Ltd.

Expansion through Proactive M&As

■ Stock transfer
■ Business transfer
■ New establishment

Acquired Care Products

Acquired Hana Kita 13th Street

Acquired Hana Kitago

Acquired Well Life Villa Kashiwa

Established 
Living Platform Tohoku, Ltd.

Acquired Komachi

Acquired 
Hana-Komachi

Acquired Silver Heights 
Sapporo

Acquired I-Care 
Partners Tokyo, Ltd.

Acquired 
Good･Better･Best, Ltd.

Acquired Lifemics. Ltd.

Acquired 
Well Life Garden Toride

Established 
OS Platform, Ltd.

Acquired Blue Care, Ltd.

Established BS Platform, Ltd.

Acquired ID Arman, Ltd.

Acquired Art Assist Funabashi

Acquired Truth

Acquired Toukasha Inc.

✓ Sales have expanded through in-house development and M&As 

FY12.3 FY13.3 FY14.3 FY15.3 FY16.3 FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3 FY24.3

Acquired two facilities of 
Senior Care in Hyogo

Acquired seven facilities of 
Eco in Fukushima



Sources of Growth: Capability for Business Revitalization

Our high capability for business revitalization ensures profitability after M&A.
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Past results (ordinary profit) after M&A

Fiscal year of M&A A year after Two years after 3 years after

Care Products

Silver Heights Sapporo

I-Care Partners Tokyo

Good Better BEST

Lifemics

IMAGINE Childcare

Alps no Mori

Blue Care

Source: Internal data *As of March 31, 2024 (excluding those agreed upon but not yet executed)
Supplement: In calculating ordinary profit as past results after M&A, indirect costs, sale-and-leaseback effects, etc. were taken into account to make 

comparisons possible. For those with a short period left in the fiscal year of M&A, the next fiscal year was set as the year of M&A.

TO BE UPDATED



Individuals

（including private asset companies ）
Real Estate 

Funds
Own Corporations

Sources of Growth: Proactive Use of Finance
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No. of facilities
Under operation

Owned by

92 facilities ／4,304 beds

2022年5月末時点

Utilize funds procured from the financial market, etc. to speedily conduct business operations, while 
also proactively promoting the Company’s ownership of facilities depending on the situation.

TO BE UPDATED

38.0% 34.8% 8.7% 18.5%



Sources of Growth: Securing and Developing Human Resources
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Salary Salary system at a higher level than competitors

Evaluation Quarterly evaluation conducted

Holidays
Public holidays/paid holidays and consecutive holidays (5 consecutive 
holidays are recommended)

Location Located near train stations for the convenience of commuting

Normal retirement 
age

・Raise normal retirement age (to 70)
・No salary reduction due to retirement age
・No reduction in retirement benefits due to timing of retirement

Qualification 
training

・Training for beginner elderly care staff
・Training for practitioners as certified care workers

Diversity
Active recruitment of any nationality, such as the specified skilled foreign 
workers



Business Plans



KPI Status（FY24.3 - FY27.3）
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Sales growth ratio

Growth

Operating margin

Profitability

Capital ratio

Stability

10% 8.0% 20%

FY27.3 fct

10.1%
FY27.3 fct

8.6%
FY27.3 fct

32.1%

FY24.3 act

21.7%
FY24.3 act

-0.5%
FY24.3 act

14.6%

EBITDA

Profitability

2,000
Mil JPY

FY27.3 fct

2,369mil JPY

FY24.3 act

138mil JPY



FY23.3 FY24.3 FY25.3 FY26.3

Plan
(2022.08)

Act Difference 
Plan

(2022.08)
Updated 

Plan
Difference 

Plan
(2022.08)

Updated 
Plan

Difference 
Plan

(2022.08)
Updated 

Plan
Differenc
e

Current assets 4,351 3,256 △ 1,095 6,190 4,117 △ 2,073 8,006 5,369 △ 2,637 - 6,452 -

(Cash and 
deposits) 3,006 1,128 △ 1,878 4,651 952 △ 3,699 5,754 2,281 △ 3,473 - 3,211 -

Non-current assets 7,139 7,933 794 6,919 8,128 1,209 6,565 8,072 1,507 - 7,931 -

(Land and 
buildings, etc.) 2,780 4,334 1,554 2,600 2,796 196 2,433 2,813 380 - 2,864 -

Total assets 11,746 11,189 △ 557 13,332 12,245 △ 1,087 14,928 13,441 △ 1,487 - 14,383 -

Current liabilities 2,579 3,020 441 2,920 4,353 1,433 3,051 4,975 1,924 - 5,108 -

Non-current 
liabilities 7,029 6,506 △ 523 7,302 5,803 △ 1,499 7,349 5,260 △ 2,089 - 4,661 -

Total liabilities 9,608 9,526 △ 82 10,222 10,156 △ 66 10,399 10,235 △ 164 - 9,768 -

Net assets 2,138 1,662 △ 476 3,109 2,089 △ 1,020 4,529 3,206 △ 1,323 - 4,615 -

Total liabilities and 
net assets 11,746 11,189 △ 557 13,332 12,245 △ 1,087 14,928 13,441 △ 1,487 - 14,383 -

Equity ratio - -

Borrowings, etc. - -

✓ In order to establish a system where we can repay borrowings at any desired timing, considering the 
possibility of interest rate hikes, we are accelerating the accumulation of profits, aiming for the total amount 
of land, buildings, and current deposits to exceed the amount of borrowings

✓ Since the planned S&LB was not implemented, the equity ratio has not reached the level assumption
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Original plan: Medium term Business plan announced in May 2023

Medium-term Business Plan
Balance sheet

https://contents.xj-storage.jp/xcontents/AS08887/73ea0cd3/d61f/475e/a307/34c073eea2b5/140120230517574733.pdf


Net sales 16,928 16662 △ 266 20,337 18,965 △ 1372 23,871 21,496 △ 2375 - 23,660 -

Operating profit 246 △ 81 △ 327 1,332 503 △ 829 2,037 1,566 △ 471 - 2,041 -

% 1.5% △ 0 - 6.5% 2.7% - 8.5% 7.3% - - 8.6% -

Ordinary profit 266 197 △ 69 1,379 461 △ 918 2,032 1,571 △ 461 - 2,034 -

% 1.6% 0 - 6.8% 2.3% - 8.5% 7.3% - - 8.6% -

Profit before income 
taxes

266 258 △ 8 1,379 461 △ 918 2,032 1,562 △ 470 - 2,034 -

% 1.6% 0 - 6.8% 2.3% - 8.5% 7.3% - - 8.6% -

Profit attributable 
to owners of parent

182 189 7 971 357 △ 614 1,420 1,117 △ 303 - 1,408 -

% 1.1% 0 - 4.8% 1.8% - 5.9% 5.2% - - 6.0% -

✓ The main reasons for the operating profit decline in FY24.3 were lower occupancy rates in existing businesses due to the leaving of 
incoming personnel from other industries under COVID-19, higher personnel recruitment costs and delays in improving the occupancy 
rates of some new large facilities; These factors had largely recovered by March 2024

✓ In FY25.3, non-operating profit previously generated by price increases and receipt of subsidies for Corona support will be significantly 
reduced. Price pass-on is planned, but not foreseen in the plan

✓ There is a possibility of an increase in operating income following the revision of remuneration, but this has also not been included into 
the plan

✓ The increase in utility costs is assumed to be +50% compared to FY24.3 results, and has been factored in quite conservatively
✓ The rise in foodstuff costs is expected to be offset by a price pass-on, but has been factored in as a buffer of +5% in FY25.3
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Medium-term Business Plan
PROFIT AND LOSS STATEMENT

FY23.3 FY24.3 FY25.3 FY26.3

Plan
(2022.08)

Act Difference 
Plan

(2022.08)
Updated 

Plan
Difference 

Plan
(2022.08)

Updated 
Plan

Difference 
Plan

(2022.08)
Updated 

Plan
Difference

Original plan: Medium term Business plan announced in May 2023

https://contents.xj-storage.jp/xcontents/AS08887/73ea0cd3/d61f/475e/a307/34c073eea2b5/140120230517574733.pdf


Securing and Fostering Staff That Drive Growth

57

Started recruitment of new graduates in 2022
Established a special subsidiary company 

(2021)

Employ people from a wide range of ages from 
20s to 80s

Specified skilled workers from abroad: 
started acceptance in April 2022, and 51 

people as of the end of March 2024. Plan to 
increase to 15% of proper staff

New graduates Persons with disabilities

Elderly Foreign staff

• Further promote recruitment of foreign workers, which began in 2022
• Conduct full-on recruitment of new graduates and foster them to enhance the retention rate
• Employ people from a wide range of age groups, including the elderly, as the Company has done  

before
• Promote employment of persons with disabilities through a special subsidiary company



Initiatives for Achieving KPIs

58

Strengthen governance through 
the delegation of authority

Developing REIT for the 
continuous business 
development

Entering business of the facility 
focused on specific disease

Enhancing productivity of back 
office  through DX

Governance

Expanding
category

Productivity

Growth
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✓

✓

✓ Child care: No plan for new development, focus on improving programs and raising eNPS

4,064people

(-47)

4,300people

(-516)

4,614people

(-665)

4,932people

1,105people
865people

(-105)665people

(-65)565people

(+15)



0.5 0.9 
0.7 

0.9 

5.0 

6.7 

2019年 2025年

介護 障がい者 保育

Market Size and Potential

✓ Targeted market will be expanded towards 98.5 tril JPY
✓ We aim to become a leaders within both the Japanese and global market
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Market Potential（Tril JPY）

6.1

8.5

Source: Estimated by the Company based on “Survey of Social Welfare Facilities,” “Overview of Survey of Actual Nursing Care Benefit Expenses,” 
“Report on the Status of Long-Term Care Insurance Business,” etc. by the Ministry of Health, Labour and Welfare

Elderly care Disabilities 
support

Childcare



Elderly Care: Our Business Domain

Facility care is an efficient way to develop an elderly care infrastructure under financial restrictions, and also 
has a relative advantage over home care in terms of staff recruitment. In addition, due to the number of 
people living alone increasing, facility care can lead to the creation of new communities and contribute to 
better health.
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Our coverage areas in the entire elderly care market Growth potential of the relevant market

Facility care

Care and cure

Healthcare facilities for the elderly (Roken)

Residential intensive-care facilities (Tokuyo)

Group homes for the elderly

Residential care facilities

Others

Home care

Visiting care

Visiting nursing

Support for bathing

Support for rehabilitation

Regular and on-demand visiting care and nursing

Day care at home*

Day care at facilities

Others

* Home care conducted by the Company is offered at residential care facilities, etc., which are thus facility care in practice.
Source: “Overview of Actual Statistics on Nursing Care Benefit Expenses, etc. FY2020” by the Ministry of Health, Labour and Welfare
Remarks: Residential care facilities are divided into “specified facilities (with care)” and “serviced care residences/assisted living residences.” “Serviced care 

residences/assisted living residences” include part of the services of visiting care, visiting nursing, regular and on-demand visiting care and nursing, 
and home care support.

2.6 2.8 3.0 3.2 3.4 3.6 3.8

1.2 1.2 1.3 1.3 1.4 1.4 1.51.2 1.2 1.2 1.3 1.3 1.3 1.4

Market size (trillion yen)

5.0

6.76.46.15.85.55.3

614 664 713 763 813 862 912

249 259 269 280 290 300 310
207

212
216

221
225

230
234

No. of people (thousand people)

Group homes Specified facilities Serviced care residences/assisted living residences

1,070

1,4561,3921,3281,2641,198
1,135



Elderly care: Development plan
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Strategy
From FY25.3 onwards, restrain the pace of in-house development 
and focus on realizing profits

Act / Plan

Capacity# Facilities

(+1)

(+2)

(-2)

(+6)

(+8)

(+3)

* Figures in parentheses indicate differences from the previous material.
* FY27.3 has been newly added.

41 44 47 50

47 48
53
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有料老人ホーム等 高齢者グループホーム 合計



Disabilities Support: Our Business Domain

Conduct business centering on group homes, which are residences for people who aim to live an 
independent life, and Type B working support facilities, both of which have no dominant player.
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Our coverage areas in the entire disabilities 
support market

Growth potential of the relevant market

Source: Estimated by the Company based on “Survey of Social Welfare Facilities,” “Overview of Survey of Actual Nursing Care Benefit Expenses,” “Report on the Status 
of Long-Term Care Insurance Business,” etc. by the Ministry of Health, Labour and Welfare

Visiting care

Daily assistance at home

Intensive daily assistance at home

Outing assistance for the blind

Outing assistance for the disabled

Others

Facility care Assistance at facilities

Daytime assistance
Living assistance

Others

Living support
Home assistance

Group homes

Training and working 
support

Functional training

Life training

Working support at companies

Type A working support

Type B working support

Support for continuous working

0.4 0.4 0.4 0.4 0.4 0.5 0.5

0.3 0.3 0.4 0.3 0.4 0.4 0.4

Market size (trillion yen)

5.0

6.76.46.15.85.55.3

260 273 287 301 314 328 341

120 127 133
139 145 152 158

2019 2020 2021 2022 2023 2024 2025

No. of people (thousand people)

Type B working support Group homes

380

499480459440420400



Disabilities support: Development plan
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Strategy Focus on developing group homes to raise occupancy/ profit

Act / Plan

* Figures in parentheses indicate differences from the previous material.
* FY27.3 has been newly added.

Capacity# Facilities

20
25

35

4710

10

10

10

565

665

865

1105
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FY24.3 FY25.3 FY26.3 FY27.3

障がい者グループホーム 就労継続支援B型 合計

(-4)

(+1)

(∓0)

(+1)

(+1)

(-6)



Childcare: Our Business Domain

Mainly focus on approved childcare facilities, which are the mainstay of the childcare business, and 
provide private in-house childcare services, which can contribute to promoting employment of the 
Group staff, as well as to local communities as a complementary business.
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Our coverage areas in the entire childcare 
market

Growth potential of the relevant market

Source: Estimated by the Company based on “Survey of Social Welfare Facilities,” “Summary of Situations 
Related to Childcare Facilities, etc.,” by the Ministry of Health, Labour and Welfare

Led by 
municipalities

Facility service

Approved childcare 
facilities

Kindergartens

Certified child facilities

Community-
based service

Small-scale childcare

Homelike childcare

Visiting childcare

In-house childcare

Led by the national 
government, etc.

Private in-house childcare

Others

0.1 0.2 0.2 0.2 0.3 0.3 0.3

0.3
0.4

0.5
0.5

0.6 0.7 0.7

Market size (trillion yen)

0.5

0.90.9
0.8

0.8
0.7

0.6

255 302 348 395 442 493 493
100

125
150

175
200

200 200

2019 2020 2021 2022 2023 2024 2025

No. of people (thousand people)

Approved childcare facilities Private in-house childcare

355

693693
642

570
498

427



Childcare: Development plan

Strategy

Act / Plan

66

* Figures in parentheses indicate differences from the previous material.
* FY26.3 has been newly added.

Capacity# Facilities

13 13 13 13

956 956 956 956
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Profit Model: Elderly Care

Specified facilities (for a facility with capacity of 60 people and occupancy at 90%)
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84,200

Total revenue

122,100

206,300

162,800

43,500

Ave. monthly charge Public compensation

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

21.1%

Source: Internal data, with headquarters expenses allocated to departments excluded



Profit Model: Elderly Care

Serviced care residences/assisted living residences (for a facility with capacity of 60 people and 
occupancy at 90%)

68

90,700

Total revenue

102,800

193,500
167,400

26,100

Ave. monthly charge Public compensation

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

13.5%

Source: Internal data, with headquarters expenses allocated to departments excluded



Profit Model: Elderly Care

Group homes (for a facility with capacity of 27 people and occupancy at 96%)
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40,600

Total revenue

86,600

127,200
109,800

17,400

Ave. monthly charge Public compensation

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

13.7%

Source: Internal data, with headquarters expenses allocated to departments excluded



Profit Model: Disabilities Support

Type B working support facilities (for a facility with capacity of 20 persons and occupancy at 70%)
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Total revenue

28,300 28,300

19,300

9,000

Ave. monthly charge Public compensation

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

31.9%

Source: Internal data, with headquarters expenses allocated to departments excluded



Profit Model: Disabilities Support

Group homes for those with disabilities (for a facility with capacity of 20 people and occupancy at 95%)
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Total revenue

24,900

43,100

32,800

10,300

Ave. monthly charge Public compensation

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

23.9%

Source: Internal data, with headquarters expenses allocated to departments excluded

18,200



Profit Model: Childcare

Approved childcare facilities (for a facility with capacity of 80 people and occupancy at 98%)
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Total revenue

108,300 108,300
96,200

12,100

Subsidies

Expenses Operating profit

(Thousands of yen)

Operating 
profit 

margin

11.2%

Source: Internal data, with headquarters expenses allocated to departments excluded



Risk Information



Major Risks and Countermeasures
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Item Major risks Possibility Time Impact Countermeasure

Soaring energy 
prices

Since utilities costs account for approx. 5％ of the cost of sales, 
soaring energy prices associated with the global situation, and delays 
in the restart of nuclear power plants may affect our group’s business 
development and performance

Medium
At any 
time

Large
In order to secure stable energy, we will work to curb the 
impact of electricity rates and secure operating income by 
installing solar panels at large facilities

Securing staff

We need to secure staff in accordance with future business expansion, as 
our services are mainly provided by staff. If it becomes difficult to secure 
sufficient staff or if existing staff leaves the Company, the Group’s business 
development and operating results may be impacted.

Medium
At any 
time

Medium

Review compensations based on ability, qualification and 
experiences and strictly adhere to compliance-based work styles 
in order to secure and retain staff, while promoting 
enhancement of welfare programs and career development 
support in effort to increase the staff retention rate.

Opening of new 
facilities

We will systematically promote opening residential facilities for the elderly, 
childcare facilities and disabilities support facilities. However, if we are 
unable to secure facilities in favorable locations, or if there is a significant 
deviation from our business plan for opening new facilities due to changes 
in the business environment, such as total volume control by municipalities, 
soaring prices rising prices of materials and other economic factors, as 

well as the Group’s operating results, may be impacted.

Medium Unknown Large

Continue endeavors to increase pipelines for facilities and, even 
if development of new facilities stalls, promote M&As, which are 
another driving force of growth, in attempt to achieve 
continuous business expansion.
For elderly care, if regulations on group homes and residential 
elderly care facilities that are subject to administrative approvals 
are tightened, we would work to promote business operations 
such as assisted living residences that are less susceptible to total 
volume control.
For disabilities support, if approvals cannot be obtained for 
group homes that are subject to administrative approvals, 
develop business in the format of welfare homes.
For childcare facilities, we intend to scale back development in 
Japan as the current market is expected to peak out, therefore 
the difference compared with plans is not significant even if 
facility development is delayed.

Occupancy/ 
utilization rate 

of facilities

Our business is affected by the number of our elderly care/disabilities 
support/childcare facilities, and if we fail to secure the planned number of 
users, the occupancy/utilization rate of our facilities will decrease, which 
may impact the Group’s operating results.

Medium
At any 
time

Medium

Endeavor to maintain and enhance our competitiveness by 
focusing on locations close to railway stations, continuing to set 
lower charges than neighboring competitors, maintaining and 
improving the quality of our services through cooperation with 
excellent medical institutions and employee training, and 
conducting appropriate public relations activities among other 
efforts.

Impairment 
accounting

The Group has applied the Accounting Standard for Impairment of Fixed 
Assets. In the future, if the profitability of facilities declines and losses 
continue to be recorded due to deterioration in asset utilization and cash 
flows, we need to recognize impairment losses, which could impact the 
Group’s operating results.

Small Unknown Small

The impact is expected to be small, as the Group’s facilities, 
which occupy the largest ratio of its fixed assets, are leased in 
principle, and it intends to sell owned facilities as a rule after 
their operations start.

M&As
If we fail to satisfy initially-assumed results, the Group’s operating results  
financial condition may be impacted due to accrual of impairment losses 
and other factors.

Medium Unknown Large

Implement measures to reduce risks by analyzing the corporate 
value, future profitability, and risks of the target companies 
through external due diligence by specialists and, if possible, 
undergoing management consultation before conducting M&As, 
etc.*For other risks, please refer to “Business and Other Risks” in the securities report.



Disclaimer and Disclosure Policy

This document contains forward-looking statements, expectations, judgement, plans and strategies for the future.

These statements include such risks and uncertainty factors as fluctuations in business demand, fluctuations in 
business development schedules, changes in various systems, changes in the guidelines by municipalities, and 
performance of affiliate companies.

These statements should not be construed as a guarantee of achieving future results, either. Note that actual 
operating results may differ in substance from the Company’s current expectations.

Such a difference may be caused by a number of factors and risks. Please refer to the descriptions on such factors 
and risks presented in the Company’s continuous disclosure and timely disclosure materials.

The next update/disclosure of this document is scheduled to be made by the end of June 2023, after the Company 
has announced its financial results for the current fiscal year.
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Contact

Living Platform, Ltd. 

Corporate Communication Office

E-mail: ir@living-platform.com
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