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Opinions and forecasts contained in this material are based on our judgments at the time the materials were prepared,
and we do not guarantee the accuracy of the information.

Actual results may differ materially from the forward-looking statement due to changes in various factors.

The Mid-term Management Plan is expressed in Japanese yen and, solely for the convenience of the reader, have been
translated into U.S. dollars at the rate of 156.27 yen = 1 U.S. dollar, the exchange rate prevailing on May 22, 2024.



Table of Contents

1.

Segue Group’s Vision
Segue Vision 2030

Review of the Previous Medium-term Management Plan

New Medium-term Management Plan
“Segue3d00 “ (2024 - 2026)



@

@
) Segue

\

Segue Group’s Vision
Seqgue Vision 2030

-
\
y
y



Seqgue Group

has been promoting its business based on the theme
of “providing everyone with safe and pleasant digital

network.”
Segue
V| S | on To eliminate the increasing and diversifying security
threats of digital networks today and in the future,
2030 we aim to become a "total security solutions company"

that integrates information security and IT
Infrastructures as the best corporate partner for our
customers supporting them with technology, products
and services.
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====_AIming to be a Total Security Solution Company @), Segue

Security Services ‘ » Security Products
) —— = e ; } —— = ——
Security Consulting, ‘ Expansion of in-house
SASE, SOC, MSS, Digital Forensics, development products, Y

,- Software, Appliances, i

International products
for cloud services etc.,
Product-related services

Vulnerability Assessment,
Security Education, Regular Visit
of Security Engineer

IT Infrastructure,
|IOT Products

System Integration

3 —— =S —_—— ¢

. . Digital transformation (DX) system
Provision of solutions

Product-related services development, Professional services,

Operational management services *

Cloud Infrastructure Service, Cloud
Construction, Hybrid Construction
IT Service Integration

© Segue Group Co.,Ltd. All rights reserved. 5



=== |_ong-term Vision : Segue Vision 2030

Segue Group’s Vision in 2030 50 billian yen

(319 million USD)

Operating income
margin
10% or more

The One & Only Provider for various functions in the security field

Further Acceleration in
T Growth Rate

Currently growing 14% in
net sales and over 20% in
operating income since

A

: Xpansion o Security Enhancement listing.
International Products & - x S ey
Alliance Services m |T Infrastructure e Technology
Expansion of RevoWorks == DX, development of “ESpecialized Technicians 26 billion yen
security products Security Services 4 generative Al, (improvements in R
(SOC, etc.) P tasane’ nhancement of T number and quality)

engineers

ward# []
- ar - (]

Acceleration of Business Growth with further improvement in number of highly ..  17.4 billion yen

skilled personnel and engineers, organizational strengths and capital. W SN

Value Added FHH  In-house development System Integrator

Business

Distribution business | s products & services

Operating Base
Capital 520 million yen | sales 17.4 billion yen | net assets 3.4 billion yen | recurring sales

4.5 billion yen 2023 2026 2030

Customer and partner base, alliances with overseas manufacturers, nearly 400 IT engineers Plan Vision
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-=m= Review of the Previous Medium-term Management Plan Progress of Performance

© Segue Group Co.,Ltd. All rights reserved.

Selected the Prime Market since December 29, 2021
Three-years medium-term plan has been positioned for FY2022-FY2024

-

Achieved the target net sales one year ahead of schedule!

Income

FY2023 17.44 1.08 0.66
(Result) billion yen billion yen billion yen
FY2024 17 1.2 0.8

(Former target) billion yen billion yen billion yen

@) Seaye



-=== Review of the Previous Medium-term Management Plan Various Initiatives

€ Seque

Expansion of recurring revenue business

m Establishment of a new division
specializing in services

m Strengthening cloud-based service
model

= Improvement of customer satisfaction u Development of new services

Business transformation

® Recruitment and training of IT engineers

® Hiring and training of engineers for advanced
security

" Promotion of digital transformation (DX)

® Regional expansion
Establishment of new domestic offices
Consideration of overseas expansion

M&As, Capital and business alliances

m Execution of M&As
m Expansion of alliances with companies possessing leading-edge and
proprietary technologies

IR/capital policy

® Increase opportunities for communication with shareholders and investors

8 Communication with existing shareholders regarding measures to increase the liquidity of our
shares, including requests for existing shareholders to sell our shares.

SDGs Initiatives

# Development and production of IT and security personnel

® Provision of engineer training to customers

® Development of human resources who can achieve high value-added results

® Creation of an environment that enables employees to perform more rewarding work
= Continuous investmeant in companies with new and unique technologies, such as Al

“The medium-term targets are currently being formulated based on the figures on page 4 and the cutline above. but the content may change
during the process of formulation.
Mare specific detalls of the medium-term targets are scheduled o be announced in February 2022,

Initiatives to meet the criteria @ & Seaue Initiatives to meet the criteria @ S seme
Significantly increase the number of engineers who are the foundation of our business Growth in Value Added Distribution Business
Approximately 70% of our Group's personnel are engineers, and they are engaged in the consideration of new products, quality = Continuous handling of new security products B Accumulation of steady support services
assurance, development of in-house products, and provision of various services. They are essential to the foundation of our 0o theni  efficient sal o {recurring revenue)
business. rengthening of efmicient sales system
We will form a new recruitment team and aim to double the number of engineers hired over the next three years.
500 Estimated transition of engineers Expansion of In-house Development Business
= Acquisition of local governments' projects for information w Development of new series and cloud versions
systems resilience # Provision of cloud services
m Expansion of private sector demand, including medical _
400 institutions, financial institutions, and manufacturing companies © trengthening development team
u Expansion of sales | and k of i
Strengthening System Integration Business
300
®m Acceleration of increase in consultants, sales and technical m Expansion of domains such as cloud, DX, Al
S m Increasing the size of projects
- m Development of sales areas such as western Japan
0 - e
End-Dec. 2013 End-Dec. 2020 End-Dec. 2021 End-Dec. 2022 End-Dec. 2023 End-Dec. 2024
— (Ferecast) (Target) (Target) (Target) P R -
=== |nitiatives to meet the criteria @ ©seaue | | |nitiatives to meet the criteria @ © seaus

© Segue Group Co.,Ltd. All rights reserved.



Quantitative
Aspect

Business
Performance

Recruitment of
engineers
New & mid-career

Growth of existing
businesses

Qualitative
Aspect

Change and reform

Raising corporate
value

© Segue Group Co.,Ltd. All rights reserved.

-mm= Review of the Previous Medium-term Management Plan Overall Assessment

Excellent

Good

Good

Fair

Good

%seg&lﬂﬁ
We have achieved net sales of 17.4 billion yen in 2023, which
means the initial target sales for fiscal year 2024 was achieved

one year ahead of the schedule.

We also expect the profit target for 2024 is secured to be

achieved. With these result, we were able to proceed further
investments

Regarding engineer recruitment, number of hiring new
graduates were almost completed as planned.
However, number of mid-careers recruitment were unachieved.

Handling of new security products: Succeed

Introduction of RevoWorks to municipalities: Succeed
Development of RevoWorks cloud, expansion of DX and Al
domains: Partially Succeed

Digital Transformation: Partially Succeed, Handling of new
security products: Succeed, Effective expansion abroad:
Succeed, M&A Execution: Partially Succeed,
Development of SOC services: Partially Succeed

Increase number of communication opportunities with
shareholders and investors: Succeed

**Improvement in tradable shares ratio is also due to the new
shareholder benefits program

10
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=== New Medium-term Management Plan Segue300 @) Seaye

Formulated a new medium-term management plan one year ahead of the schedule
We aim to achieve net sales of 26 billion yen (165 million USD) in the new plan
30 billion yen (191 million USD) as a challenging target including M&As

Previous Medium-term Management Plan

Previous medium-

term management 2022 2023 2024
plan 133 ~15.7 17
billion yen billion yen billion yen
Gelicvetiichoele o ~#New Medium-term Management Plan Segue300

Net sales targets 17 billion yen ~
New medium-term for the final year 2024
management plan in the second year

Segue300

2024-2026 2023 2024 2025

174 188 225
billion yen billion yen billion yen

IITmiToUsD) ({

202
Challenging g06
U billion yen V/

(9T USD) |,

© Segue Group Co.,Ltd. All rights reserved.



=== Segue300 Initiatives

G Segue

JJ Graup
Substantial increase in the Further strengthen recruitment and training Convert IT engineers to security engineers
number of engineers of engineers / (Target number : over 100 security engineers Net sales
26
-Segue Security Business Expansion Development of Total Se(_:urity Solution (1%':3“”2” )L/JeSnDJ
Growth of Provide more advanced security services i Develolpment of security platform
Existing Businesses and efficient training for security engineers ] %Zr;tsrjrgovernment cybensectiy Operating
) ] ) « Wi-Fi product demand Wi-Fi6E/7 income
. Internatlonal Businesses Expansion - GIGA School Program “NEXT GIGA” 1.8
2 companies in the Kingdom of Thailand, billion yen
Change and Reform ISS Resolution and + RevoWorks’ new products (11 mil USD)
First One Systems * Business expansion of in-house
products .
Net income

Raising Corporate Value

* Tipsk

+ Continuation of 50% dividend payout
ratio (dividend increase)

B Expansion of demand in Cyber Security
« Number of cyber-attacks has been drastically increased
 Budgets are increasing to comply with security guidelines (ministries and agencies)
* Investments in security measures by small and medium-sized companies

Shareholder benefits program

« Enhancement of communication with I

shareholder and investors

1
billion yen
(6 mil USD)

B Establishment of international business
‘International Business’ has been added to our core business, starting with business
expansion in the Kingdom of Thailand

© Segue Group Co.,Ltd. All rights reserved. 13



Core Businesses of Segue Group = To 4 Businesses including Overseas

VAD
(Value Added Distributig

Overseas products

(System Integration)™” "

NEW !

Overseas

© Segue Group Co.,Ltd. All rights reserved.

In addition to selling IT products and licenses, we support sales activities and
initiatives to improve proposal capabilities and technological capabilities together
with system integrators and other system prime contractors. In line with user needs,
we propose value-added services such as consulting, System Integration,
customization, operation and maintenance.

Planning, development, sales, and support services for our original security
products and services. The RevoWorks series has been delivered to nearly 300
municipalities (more than 15% of all municipalities) and has the top-class market
share.

Developing IT solutions business with technological capabilities.

Develop system integration with the professional service as a core, and provide
solutions tailored to customer needs, including IT infrastructure equipment, servers,
and cloud computing infrastructure.

IT Solutions Business Development in Thailand

ISS Resolution (service-based) and First One Systems (product-based),
Business development in Thailand will be led by generating synergies between
these 2 companies with in-house products from J’'s Communication.

Aiming to extend business across the ASEAN region in the future.

14



==== Business Environment : Security Market in Japan ©) Seque

Domestic Security Market Forecasts (2024)

over 1 trillion yen
(6.3 billion USD)

According to the National Institution of Information and Communications Technology (NICT), cyberattack-related traffics observed in 2023
has been increased by 18% compared to 2022, which is about three times higher compared to 5 years ago.

Due to increasing number of cyber-attacks, cybersecurity measures are being expanded.
Compound Annual Growth Rate (CAGR) in the domestic security market for 2022 - 2027 is expected to be 7.2%.

Security Market Forecasts in Japan (2022 — 2027) Changes in Cyberattack-related Traffic
(1 billion yen) (102 (’)“O"gon packet)
1,200 — '
1,000 5,000
800 | 4,000
600 3,000
400 CAGR 2,000
200 7.2% 1,000
0 2022 2023 2024 2025 2026 2027 0 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Source : IDC Japan Source : According to the National Institution of Information and Communications Technology (NICT)

© Segue Group Co.,Ltd. All rights reserved. 15



=== Business Environment : Japanese Government Promotes Cybersecurity Measures Gy Segue

Graup

Situation Changes and State of Affairs regarding Cyberspace
(From the National center of Incident readiness and Strategy for Cybersecurity (NISC) : Cybersecurity 2023)

B Use of information system has been expanded in various fields and organizations. Supply chain became more multifaceted and
complex. New technologies including generative Al are started to be used widly.

B In the meantime, greater risks of the information leakage and the system failure are becoming an issue, due to wider intrusion
path and insufficient security measures.

B Moreover, in spite of stricter national security perspective, state-backed cyber attacks are becoming commonplace.

B Government established measures based on the
above background. Each ministries and agencies
introduced cybersecurity-related budgets.
Ministry of

) _ ) Defense Strengthen Capabilities in the Cyber Domain 2,115
B Revised and tightened security standards
including ‘Defense Industrial Cybersecurity Ministry of Industrial Cyber Security Resilience Project 23
, .
Staf‘dards by the Ministry of Defense, and_ Ec;nndolnrwlyé,u;r?de Cyber Security Economic Infrastructure 20
‘Guidelines for Safety Management of Medical y Development Project
Information’ by the Ministry of Health, Labour and National Police
Addressing Cyberspace Threats
Welfare. Agency 9 =YDEISP 49
Institutions and client companies related to such Improving ability to respond autonomously to
ministries are required to respond in line with the Ministry of cyber attacks 36
Internal Affairs (Strengthening human resource development,

new securlty standards. R&D, information gathering and analysis, etc.)

*Cyber security-related budgets are referred from each government agency's data.
© Segue Group Co.,Ltd. All rights reserved. 16



=== Segue300 Strengthening of M&A Strategies @) Segue

Accelerate the growth of existing businesses through aggressive M&As.
Strengthening the assurance of engineers and technological skills
which is the basis of our business

Achieve Acquisition of

economies of excellent human
resources and

scale know-how
Development
of regional
strategy areas
Expansion of
Synergy domains
effect

New business

© Segue Group Co.,Ltd. All rights reserved. 17



=== Segue300 Performance Targets

Unit: million yen

Reference FY2026

Net sales 18,800 22,500 26,000 30,000
Gross profit 4.680 5,750 6,880 7,840

(Profit margin) 24.9% 25.6% 26.5% 26.1%
SG&A expenses 3,720 4.490 5,080 5,840
Operating income 960 1,260 1,800 2,000

(Profit margin) 5.1% 5.6% 6.9% 6.7%
Ordinary income 1,330 1,260 1,800 2,000
Net income* 773 701 1,050 1,178
(Reference) EBITDA 1,150 1,600 2,160 2,610

*Net income attributable to owners of parent
* EBITDA = operating income + depreciation cost + amortization of goodwill

© Segue Group Co.,Ltd. All rights reserved.
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=== Segue300 Net Sales by Business Segment

Business Segment

Policies and Measures, etc.

-Focus on sales of U.S. security products for the central government

30 -Sales of security products and IT infrastructure products for companies
billion yen Value Added 13 being required to take measures in line with the security guidelines
. . . L -Focus on recurring revenue security services (SASE)
Distribution billion yen  _special demand of IT infrastructure products such as:
business (83 mil USD) Wi-FIi6E/7, infrastructure products compatible with device authentication,

business

System Integration

9
billion yen
(57 mil USD)

2.2

inbound demand, GIGA School Program "NEXT GIGA”, replacement for
new standards, 14 industries of significant infrastructures, etc.

J’s Technology : Promotion of digital transformation development, and
Sales promotion of IT solutions and security solutions
Western Japan : Sales promotion of security solutions for medium-sized
companies, and
Focus on solutions for universities

-Sales promotion of RevoWorks on-premises version and cloud version

In-house 1.8 -Segue security : Sales promotion of security service SOC and MSS
Development billion yen -Strengthening of sales of security products, IT infrastructure products,
: . SOC and MSS services
business (11 mil USD)

-Introduce new product with RevoWorks

-Thailand : Generate business synergies between ISS Resolution and

Overseas o First One Systems
Business billion yen  _promotion of our group’s Japanese business model, security solutions
(14 mil USD) sales and business support for Japanese-affiliated companies
— 4 Generate business synergies by affiliating companies which develop
2023 2026 M&A billi Security Service business, IT Solutions business and SE Service
EVAD BS| Din-house Development DOverseas BM&A Ch a||enge Targ et I IO.n Yen  pusiness, mainly in Japan and ASEAN.
(25 mil USD)  Aiming for 6 companies in 3 years

© Segue Group Co.,Ltd. All rights reserved.
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=== Segue300 Growth Targets for 3 Years €, Seque

Net sales (Mmillion yen) Operating income (Mmillion yen) EBITDA (Million yen)
26,000 2,000 1,800 2,160
25,000 22,500 2,000
0,000 18,800 1,500 1,260 1,600
1,500
’ 1,000
10,000
500
5,000 500
0 0 0
2024 2025 2026 2024 2025 2026 2024 2025 2026

Net income attributable to

Net income (Million yen) owners of parent (Million yen)

Number of Employees (Person)

1,200 1,121 1,050 1,000
1,000 1,000 630
1,000 3
779 752 800 701 Y 700
800
600
600 600
400 400 400
200 200 200
0 0 0
2024 2025 2026 2024 2025 2026 2024 2025 2026

© Segue Group Co.,Ltd. All rights reserved. 20
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The material is prepared solely for the purpose of providing information and is not intended for the purpose of offering, soliciting, or
selling specific products, including our shares.

The information provided in this material is not required by or based on the Financial Instruments and Exchange Law, government
ordinances and regulations, or the Tokyo Securities Exchange listing regulations.

The material contains certain forward-looking statements about our financial condition, results of operations, management plan, and
plans and objectives. Please note that such forward-looking statements involve known and unknown risks, uncertainties and other factors
that could cause our actual results or results of our performance to differ materially from those expressed or implied by such forward-
looking statements. These forward-looking statements are based on our current and forecast management strategies and various
assumptions regarding the political and economic environment surrounding our Business.

The information provided in this material is subject to all possible risks and uncertainties, however, there is no assurance of the accuracy,
certainty, appropriateness, and fairness of the information provided in this presentation. Please note that the content may be changed or

eliminated without notice.

Inquiries about IR

Segue Group Co., Ltd. In charge of IR, Corporate Planning Department

https://segue-g.jp/ir/contact/

21
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