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May 14, 2024

FY2024 Consolidated Financial Results Highlights and FY2025 Forecast

(April 1, 2023 through March 31, 2024)
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May 14, 2024

| 1. FY2024 Results: Consolidated Highlights

® Both sales and profits rose. Net sales were 22,177 million yen (up 34.8% year on year). Gross profit stood at 16,283 million yen
(up 15.1%). Operating profit came to 3,662 million yen (up 27.5%).
® The consulting business achieved a steady performance, resulting in increased sales and profits.

® The investment business recorded a significant increase in both sales and profits, driven by capital gains from some unlisted

equity investments and real estate investments.

Unit: Million yen

Forecast for

FY2023 FY2024 Achievement
Consolidated  Consolidated Change (%) FY2024 t
results results a",\';,‘;;";,e;o;'; rare
Net sales 16,450 22,177 +34.8% 21,800 101.7%
Gross profit 14,146 16,283 +15.1% 15,520 104.9%
Operating profit 2,871 3,662 +27.5% 3,500 104.6%
Ordinary profit 2,920 3,724 +27.5% 3,500 106.4%
Profit attributable to 2114 2 861 +353% 2,550 112.2%

owners of parent

Y o
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May 14, 2024

1. FY2024 Results: Factors Affected Operating Profit

® Gross profit in the consulting business increased by 1,396 million yen year on year, while the investment business saw an
increase of 747 million yen. Both businesses experienced substantial growth.

® Selling, general and administrative (SG&A) expenses rose by 1,346 million yen year on year. This increase was primarily
attributable to a pay raise (approximately 7.9%) for existing employees and increased headcount, which resulted in higher

personnel costs.

Increase in gross Unit: Million yen
profit in the
consulting business
. YoY
Increase in 1,396 791
gross profit in Increase in *
the investment . .
. _6 Increase in entertainment Increase in
business system costs expenses and other SG&A
Inter-segment welfare expenses expenses
747 internal profit — i 3'662
P02 4 g3
: -19 -100
2,871 Increase in
personnel Increase in Increase in
expenses transportation expenses training
(for commuting and expenses
\ business trips, etc.)

Changes in SG&A expenses

FY2023 FY2024
Oper‘ating prpfit Operating profit
(Previous period) (Period under review)

Y o
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May 14, 2024

1. FY2024 Results: Consolidated Annual Results

® Achieved record highs for the second consecutive year with net sales of 22,177 million yen and gross profit of 16,283 million
yen.

® The CAGR of gross profit over the past five years increased from 6.0% last fiscal year to 8.2% the fiscal year under review,
indicating accelerated growth.

® Operating profit rebounded from stagnation during the COVID-19 pandemic, reaching a record high of 3,662 million yen.

| Net sales | Gross profit | Operating profit Unit: Million yen
Full year
2H 22,177 AGRB2P
CTH 16,283
14,146 3,662
16450 12,444
15315 44,645 11,879 11,859 ' 2 871
13,576 8,917 '
2,501
|| 8,228 2,208 2,252 2.082
9697 8789 6414 7126 7250
7,274 :
2,117
1,292 1,973
I I I I | H
I I I I I T
FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024
4
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May 14, 2024

1. FY2024 Results: Consolidated Quarterly Sales

® Net sales in the consulting business, which were concentrated in the second half, are gradually evening out.
® Quarterly sales vary depending on sales of investments and the conclusion of major M&A deals.

® In FY2024, investment sales were heavily concentrated in the first half, resulting in a significant increase in first-half sales.

| Net Sales by Quarter

Investment Business Sales

Unit: Million yen _ ]
B Consulting Business Sales

7,000

Conclusion of large-scale M&A contracts
6,000

5,000

4,000
3,000
2,000
1,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2020 FY2021 FY2022 FY2023 FY2024

.//// Note: Consulting business and investment business sales from FY2020 (2020/3) through FY2022 (2022/3) were reclassified into the existing segment and recalculated accordingly.
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I 1. FY2024 Results: Balance Sheet

May 14, 2024
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Unit: Million yen

At the end of

At the end of
FY2024

Increase/ decrease

FY2023
Current assets 17,291 17,946 +654
> Non-current assets 2,909 2,812 -97
o Property, plant and equipment 486 549 +62
" Intangible assets 86 111 +25
Investments and other assets 2,336 2,151 -185
Total assets 20,200 20,758 +557
. Current liabilities 5,085 3,589 -1,495
= Non-current liabilities 102 108 +6
% Total liabilities 5,188 3,698 -1,489
Capital 1,599 1,599 -
Capital surplus and retained earnings 13,563 15,184 +1,620
— Treasury shares -502 -488 +13
g* Total shareholders' equity 14,660 16,295 +1,634
% Other accumulated comprehensive income 170 334 +163
’ Share acquisition rights 23 11 -12
Non-controlling Interests 157 418 +261
Total net assets 15,012 17,059 +2,046
Total liabilities and net assets 20,200 20,758 +557

© YAMADA Consulting Group Co., Ltd.



May 14, 2024

1. FY2024 Results: Consolidated Cash Flow

Unit: Million yen

FY2023 FY2024
Consolidated B @l o) e Eil=le
results results

‘Cash and cash equivalents at beginning of period 9,662 9,151 O Cash flows from operating activities

: Cash flows from operating activities l/ ggmﬁcantly vary depending on the
---------------------------------------------------------------------------------------------------------------------------------------- - lnvestments or Sales made through the

investment business in the relevant period.

----------------------------------------------------------------------------------------------------------------------------------------

Decrease (increase) in operational investment
securities

Decrease/increase due to investments and

Decrease (increase) in inventories sales of shares in the unlisted equity

........................................ ..-.-.-.------------------------.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.------------------------.- » investment busineSS
Income taxes paid

Decrease/increase in other cash flow from operating
activities
Cash flows from investing activities

Decrease/increase chiefly due to
investments and sales of real estate in the
real estate investment business

Purchase of property, plant, and equipment
Purchase of intangible assets
Purchase of investment securities
Long-term loan advances
Decrease/increase in other cash flow from investing
activities

Cash flows from financing activities*

Cash from sales of shares in the unlisted
equity investment business was used for

tennssnanans b.i.\./.i.a..e.aa.s...r.).é.i.(.j. .................................................................................................. N repayments Of borrOWingS from finanCial
. . . . institutions
Decrease/increase in other cash flow from financing
activities * Cash flows from financing activities include the effect of
Net increase/decrease in cash and cash equivalents -511 502 | exchange rate fluctuations on cash and cash equivalents and

an increase in cash and cash equivalents resulting from a
change in the scope of consolidation.

Cash and cash equivalents at end of period 9,151 9,687

Y o

crnmnba,  © YAMADA Consulting Group Co., Ltd. 8




May 14, 2024

2. FY2025 Full Year Forecast

® The FY2025 forecast exceeds the Medium-term Management Plan (announced in May 2023) with expected net sales of 21,100
million yen, gross profit of 17,870 million yen, and operating profit of 3,730 million yen.

® Operating profit is expected to reach a record level, despite a planned average pay raise of 9.7% for existing employees in the

salary review in June 2024.

Compared to

Net sales (Results and Forecast) Net sales (Medium-term Management Plan) YoY Medium-term Plan
B Gross profit (Results and Forecast) [ Gross profit (Medium-term Management Plan) o o
25,000 B Operating profit (Results and Forecast) ! Operating profit (Medium-term Management Plan) 95.1% 106.5% 10,000
22,700
22,177 !
21,800 21,100 9,000
19,800
20,000 8,000
17,870 17,800
16,283 16,100 7:000
15,520 5
perating profit
15,000 Compared to 6,000
Medium-term Plan
o, o,
101 8/o 114.7% 5 000
00

10,000 00 4,000

3,000

5,000 2,000

1,000

0 0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Medium-term Medium-term Medium-term

Management Plan Results Management Plan Forecast Management Plan

commsoms © YAMADA Consulting Group Co., Ltd. 9
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May 14, 2024

3. Shareholder Return

I Basic Policy on Dividend

With the recognition that shareholder returns are one of our business management's important tasks, we
continuously aim to maintain a high and stable dividends.

Consolidated payout ratio target: 50% Pividend ((gl(;ié])ulty Ratio 5% of stable dividends

B Year end
v .
(Yen) nterim Finalized Forecast
100
80 76 76
60 ' an
46 i 38 i
40 37 S
28 | |
" 22 | |
. 38 |
23 33 | |
15 18 | |
FY2021 FY2022 FY2023 FY2024 FY2025
Payout Ratio 50.4% 50.9% 50.4% 50.6% 504% | Forecast
DOE 5.7% 6.4% 7.1% 8.7% 8.0% Forecast

Y o
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FY2024 Highlights and FY2025 Forecast: By Segment
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May 14, 2024

1. Consulting Business: Full-year Results and Forecast

® The continuous growth of orders resulted in record-high net sales, gross profit, and operating profit in FY2024.

® Stable growth is also expected for FY2025. However, operating profit in the consulting business is expected to decrease due to

the planned 9.7% average pay raise for existing employees and increase in headcount.
P ge pay g employ

| Net sales Forecast | Gross profit | Operating profit Unit: Million yen
18,870
Full year Forecast
2H 16,670
RS 17,370
16059 15,366
14,000 13,970 Forecast
2,770
12,695 12,271 > 959
9,876 11,156 2,812
9,343 2,349
8,229 8,108
7,444 7,140
o) 1,553 2051 AEE
1,876
1,427
o
126
FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

.//// Note: Consulting business sales from FY2021 (2021/3) through FY2022 (2022/3) were reclassified into the existing segment and recalculated accordingly.
rAMADA.  © YAMADA Consulting Group Co., Ltd. 12



1. Consulting Business: Number of Projects, Number of Clients,

and a Breakdown of Projects by Range of Sales

May 14, 2024

® Project consulting and orders were steady. The numbers of inquiries and contracts were trending upward.

® We provide services to a wide range of clients from small and medium-sized enterprises to large companies.

| Number of projects, number of clients

(Number of clients = Number of clients

or projects) Number of projects
3,340
2,967
3,000

"/2,2.32

2,000 -
1.868 1,967

1,000
FY2022 FY2023 FY2024

Note 1: The number of projects are the number of projects whose sales were posted by the

end of March in each year.

Note 2: The number of clients was determined after name-based aggregation using the data

of the number of projects.

Note 3: The above numbers excluded the following: projects under the control of overseas
.//// offices of the Global Business Department and the Real Estate Consulting Business

crnmnba,  © YAMADA Consulting Group Co., Ltd.

| Breakdown of projects by range of sales

100%

80%

60%

40%

20%

0%

o,

15% B
32% 29%
30% 30%

FY2022 FY2023

18% 10 billion yen to 50 billion yen

5 billion yen to 10 billion yen

28% 1 billion yen to 5 billion yen

30% 1 billion yen or less

FY2024

13



1. Consulting Business: Gross Profit by Business Category

May 14, 2024

® Gross profit in the management consulting business, which was the Company’s first business, was about the same as that in

businesses related to capital policy, namely the M&A advisory services business and business succession consulting business.

® Gross profit in the M&A advisory services business increased 16.7% year on year, chiefly due to a rise in services for listed

companies.

| A breakdown of gross profit by business category in FY2024

Real Estate Consulting Business

- Demand for real estate consulting
about sales, effective use, and
purchase by the wealthy increased.

Business Succession

Consulting Business

- Profit from business succession
consulting, primarily for business
owners, was firm.

. Business
Gross profit Sl

15,366 million 6,837
M&A yen (+9.9%) (+5.0%)
advisory
6,017
(+16.7%)

M&A Advisory Services Business

- Advisory services related to going private and

; = Note: The numbers inside the parentheses on
carve-outs for listed companies increased.

Y o

crnmnba,  © YAMADA Consulting Group Co., Ltd.

the chart are year-on-year comparisons.

/-Management Consulting Business-\
- Inquiries about developing medium-
term management plans for continuous

growth, as well as human capital and
sustainability management, increased.

- Consulting about the improvement of
companies’ core businesses
(profitability) and financial stability
increased due to external factors such

as higher raw materials prices.
Note: The business revitalization consulting
business is included in the management

\ consulting business from FY2024. /

14



May 14, 2024

1. Consulting Business: M&A Advisory Business Track Record (1)

® The Company does not view mergers and acquisitions as mere transactions of buying and selling companies. It supports

client companies as a part of consulting service.

® The number of clients increased, not only among small and medium enterprises but also among large and listed companies.

With a higher average service price, this resulted in a solid gross profit.

® In more than 60% of all M&A transactions, no external referrals are involved. Collaboration with private equity (PE) funds led
to an increase in the proportion of direct orders (B2B).

| Annual M&A Achievements (gross profit) (Number of | Composition of Sales from Clients by Channel (FY2024)

Unit: Million yen deals signed)

Value in the full year

7,000 M Value in 1H 250
== Number of deals closed in the full year 6,017 La.W/
6,000 == Number of deals closed in 1H un_tlng Ot
firms 4
5,156 200 6%
5,000
3,961
4,000 3,614 3,719 129 150
3,000 100

2,000
50 B2B
1,000 (Direct
order)
- 0 41%
FY2020 FY2021 FY2022 FY2023 FY2024
Note: An intermediary service is counted as one deal. Note: The numbers of deals in the graph on the left and the above sales
Note: The amount represents gross profit after sharing consulting fees with composition ratios by channel are calculated based on the number of
//// joint financial advisors. M&A deals signed.

rAMADA.  © YAMADA Consulting Group Co., Ltd. 15



May 14, 2024

I 1. Consulting Business: M&A Advisory Business Track Record (2)

® YCG was ranked 20th in terms of value (17th in the previous year) and 8th in terms of number of deals (16th), maintaining a
strong position, in the M&A League Table: Japan Involvement (Publicly Announced Deals) Under US$500 Million published
by LSEG.

® YCG was ranked 2nd in terms of value in the same league table for FY2024 1Q (deals under US$50 million).

BEFREE 2RES SEEFILELUFMMI5d1) BETRME 2BEL SEXFLELTFMM15d1a)
Sl a=R=UFREER TR NERNL I%| |EHEA-ATREESENRS MR 1%

i W Lk ) SHE A0~

M AN Y2~ Tl S5HE

T 7T N 4% - 2023 2022 (BHBHEEL) SHE MEl b 1.2

HT TN Y = 2023 2022 EitH SHE MNEE @HeEL)

5 1 1 7.588 16.0 0.6 80 FO4Fk 1 1 129 28 0.0 3,566
HTEZ4 TN TN—T 2 3 4,400 93 2.8 97 Z=ZRHEE AT VT 2 2 107 23 0.2 4,346
ZSREZ T VT 3 2 4,346 9.2 3.0 107 HVEI4TNMTIN—T 3 3 97 21 0.2 4,400
XHES T L—T%xit a 5 4,193 88 18 9 MEAFYESWLIN—rT+r—X 4 49° 96 21 2.0 67
ZBURENLT - AR5/ L— 5 6 3,584 76 4 29 PwC 5 4 88 19 0.0 2,004
Fo4 b § 4 3,566 75 19 129 KPMG B 5 83 18 0.1 2,008
BofAt FalyF4—X 7 28 2,346 49 43 20 B#H 7 B 80 1.7 0.1 7,588
I=Uny - 0—F— 8 1 2,022 a3 05 37 [ YAMADA Consulting Group Co., Ltd. 8 16 56 12 0.7 601
KPMG 9 8 2,008 42 0.2 83 XHESTINL—TFi 9 B 49 11 0.1 4,193
PwC 10 B 2,004 42 0.0 g8 —Unr-0—F— 10 8 37 0.8 4 2,022
UBs 11 12 1.960 a1 0.3 12 VA2 LT A (Y - 11 1 32 0.7 0.1 77
INn—%82 - I0—7 12 7 1,255 27 2.3 30 I-AbTAN - 12 10 30 0.7 0.1 779
PELH 13 22 1,086 23 15 6 N—8RX-Tn—7 12" 7 30 0.7 056 1,255
T=ETY -HysR 14 10 888 19 20 12 =BUREAND - RS L— 14 17 29 0.6 0.1 3,584
L% 4 15 53 797 17 5 ¢ AGSTN—T 15 1a* 28 0.6 0.1 420
54— i 16 27 783 17 11 10 FFRAHATF«T 16 19" 27 06 0.3 0
7-23b-T0F - 17 18 779 16 4 30 HETLREN 1™ 18 25 05 0.1 a7
SBUR— LT 4 VT X 18 1 720 16 10 i3 Z0SF4T - IXVALE 17 1 25 05 0.1 463
TIR=F « 18— p+—X 19 35 683 14 0.9 ¢ XROIAAMTH N Y -X ™ 13 25 05 0.0 156
I YAMADA Consulting Group Co., Ltd. 20 17 601 13 0.1 56 ] BofAt ¥l F1—X 20 39 20 04 0.3 2.346
CAFYALF 21 2 575 12 06 g A=TJ4R-TN—T 21 19° 17 4 0.1 37
RETI D 2 61 568 12 11 3 ZRBURDA4FTOxN-TN—T 220 18 14 03 0.2 237
ey e e — 518 11 a 3 NECF¥ESALYYa—Pal 22* 25° 12 03 0.1 36
ZRUF 4T ~IFTALB 24 13 463 10 2.3 25
WE ¥ 1=AR-7¢t b 25 56°* 450 10 0.9 1
T T 47.446.0 100 4622 L T 4,622 100 47,4460

.//// Source: LSEG (London Stock Exchange Group, formerly Refinitiv), Mid-Market Japan M&A Review 2023 - Financial Advisor
commsoms © YAMADA Consulting Group Co., Ltd. 16



May 14, 2024

2. Investment Business: Full-year Results and Forecast

® Net sales, gross profit, and operating profit all hit record highs in FY2024, driven by the sale of shares held by our funds,

including those carried over from the previous fiscal year, and investment properties.

® The sale of high-IRR shares by our funds in FY2025 is expected to lead to a profit increase, despite a drop in sales.

Unit: Million yen

| Net sales | Gross profit | Operating profit Fog“gc(";“
Full year Forecast
2H 1,200
CH 4,816
842 699
923
Forecast :
2,230 1149
2,619 703
581
584 774
2,253 152
645 172 176
T 110 119 o7 >
562 350 . 65
B B 62 57 S5l 63
FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

.//// Note: Investment business sales from FY2021 (2021/3) through FY2022 (2022/3) were reclassified into the existing segment and recalculated accordingly.

rAMADA.  © YAMADA Consulting Group Co., Ltd. 17



May 14, 2024

2. Investment Business: Entire Overview and Goals Going Forward

® The Company has two types of investment business: unlisted equity investment and real estate investment business. The
unlisted equity investment business invests in client companies’ shares to ensure smooth business succession. The real estate

investment business invests in properties that the next generation typically does not want to inherit.

® We aim to maintain an average investment balance of 10 billion yen in the entire investment business for some time to come

and will increase this balance while maintaining financial soundness.

Investment
balance target

Own funds Borrowings

5 billion yen 5 billion yen 10 billion yen

| Investment balance

B Real estate investment business

Unit: billion yen Unlisted equity investment business 10.0
10.0 FY2024
8.0
64 62 6.2
o0 s 4.7
3.9 . S
40 33 34 37
I I -
2.0
0.0
FY2022 FY2023 FY2023 FY2023 FY2023 | FY2024 FY2024 FY2024 FY2024
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Y o
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May 14, 2024

2. Investment Business: Results of Unlisted Equity Investment Business

® Unlisted companies requiring a reconstruction of their shareholders' composition were increasing, reflecting increasing needs

for business succession.

® The Company continues to strengthen its relationships with financial institutions and work to find new investment targets.

| Investment performance As of March 31, 2024

Total investment* Investment balance IRR for the total investment®*

10.59 villion yen 2.99 pillion yen 13.459% (assumed IRR is 8% or more)

* Overall investment performance since the beginning of the investment business (2011)

| Investment balance
Unit: Million yen

8,000
6,000
4,000
6,167
2,000 3,921 3,965
2,991
2,194
- ;
v FY2020 FY2021 FY2022 FY2023 FY2024

TAMADA.  © YAMADA Cc 19



May 14, 2024
2. Investment Business: Overview of Real Estate Investment Business and Results

® Focused on investing in real estate, primarily land with leasehold rights, which is often avoided when passed on to the next generation.

® Received more referrals than initially expected from financial institutions and real estate agencies, executing investments in 6 out of 107
referred properties.

® While carefully executing and selling investments, we aim to maintain a real estate investment balance of 1 to 2 billion yen.

| Investment performance As of March 31, 2024

Number of investment properties* Number of investment lots* Investment balance Investment
balance target
10-20
107 6 429 56 0.77 villion yen billion yen
Investment targets
Housing land with Increase in
leasehold rights :.: Direct (YCG's clients) Financial institutions (/SN
Shared real estate, . Partner accounting firms Real estate companies fIncrease in
properties with tenants, etc. consultations
Our advantage
Can collaborate with Have an extensive
Group companies, as well Extensive track record in Sense of Will be purchased by
Cooperation | as with accounting firms management | o100 with securit companies listed on
and financial institutions experience leasghogl d richts y the Prime Market
that are our partners. B
-
<

YAMADA

B Lm0 Y © YAMADA Consulting Group Co., Ltd. * FY2024 results 20



May 14, 2024

Initiatives Towards Sustainable Growth

Y o
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1. Human Resources Strategy Basic Policies: For Individual and May 14, 2024

Organizational Sustainable Growth

® The Company will assist employees in identifying their strengths and areas of expertise, as well as enhancing their skills and

advancing their careers for the long term.

® The Company started the Consulting Business in earnest in 2000. Twenty-four years have passed, and the number of
employees with ten or more years of service at the Company are steadily increasing.

| Average years of continuous service

Self-
investment )
Ten years of service or more

Challenge
Growth 20 years or more
4% (29)

22% (1 73 employees, an increase of 32 employees from a year ago)

15 to 20 years
8% (63)

Less than 1 year
‘ 14% (107)

Average years of 1to 3 years
continuous service 18% (145)

6.8 years

A workplace
where employees
can work with
security and peace
of mind

Workplace
where employees
can continue to

take on challenges
(Job satisfaction)

I 5to 10 years

10 to 15 years
10% (81)

34% (271) 3 1“2) 0/5 yge;rs
Long-term career development ] ° 02
.//// Note: As of March 31, 2024, on a non-consolidated basis, only regular employees

rAMADA.  © YAMADA Consulting Group Co., Ltd. 22



1. Human Resources Strategy Basic Policies: For a Workplace Where Employees May 14, 2024

Can Continue to Take on Challenges (and Have Job Satistaction)

® We build a field where employees support and relish YCG's culture and values and are constantly taking on new tasks at

higher levels, creating a field that they can explore to achieve growth in the long term.

Enhancmg tralnmg programs (Skills Upgrading\ (Lectures by outside\

€  The Skills Upgrading Program for Managers Program speakers

€ Yamada Seminar: specialized small-group sessions led by university Annual Annual
professors

€ External training programs covering a wide range of subjects to 8 4 5
improve comprehensive skills, expertise, and human skills hours/person per year hours/person per year

Strengthening the recruitment and development f \ ( \
Percentage of Percentage of

of expert consultants
p female employees™ female managers*

€  Establish the role of Expert Consultant focused on data analysis and

research.
. . . . o o
€ Define new leadership roles for each job type and responsibility, and - 0 . 0

appoint new leaders to management positions. RIE (March 2024) N ATl (iarch 2024)
(June 2016) k (June 2016)

Active roles for older employees

€ Facilitate the transition and active participation of older employees \ (Collaboration With\
. . . o T : Older employees

with extensive experience in financial institutions or operating other departments

companies, leveraging their advanced expertise and skills.

Strengthening internal collaboration 3 8 3 8
. . people %

€ Encourage cross-departmental collaboration and implement an
internal Free Agent (FA) system to improve comprehensive skills.

.//// * On a non-consolidated basis, only regular employees
crnmnba,  © YAMADA Consulting Group Co., Ltd. s
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1. Human Resources Strategy Basic Policies: For Comfortable Work Environment

® To achieve sustainable growth for individuals and the organization, we create an environment where each employee can

continue to work without worries, striking a balance between home, work, and their growth according to their life stage.

Improving productivity and reducing working
hours

€ Identify productivity issues, develop improvement actions, and
evaluate their effectiveness.
€ Define sustainable work styles for highly active employees
individually and offer guidance for improvement. 3 Reduced by
. h 11
€ Restrict computer access and use after 8:00 p.m. O houss annually

Improving workplace environment and creating
communication opportunities

€ Expand the Childcare Support Allowance, a family allowance for
children.

€ Promote various work styles, such as remote work, shortened working
hours, and flexible work hours.

€ Encourage face-to-face communication by instituting a mandatory
office day once a week.

€ Arrange meetings for opinion sharing with executives and interviews

with the Human Resources Division.

Promoting mental health care

€ Conduct an organizational behavior psychology survey to determine the
condition of the organization quantitatively.

€ Conduct a pulse survey to check the mental and physical health condition

Y o

YAMADA

uuuuuuuuuuuuuuu

© YAMADA Consulting Group Co., Ltd.

f Overtime hours of\
non-managerial
employees

219

hours/mounth

(FY2024) )

ﬁEmployees eligible\
for Childcare
Support Allowance

2 [ 2 ecne
g J

( Employees with \

shorter work hours

6 6people
\ )

f Percentage of \

childcare leave taken
by male employees

90.9.
- Y

f Organizational \

behavior
psychology survey

Twice a year

g J

4 )

Pulse survey

Once a month

g J

24
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1. Human Resources Strategy Basic Policies: Productivity Improvement Initiatives

® Despite seeing positive results from our productivity improvement initiatives, excessive workloads are still an issue for some
team members.

® Define sustainable work styles individually and provide guidance for improvement to all team members who expressed a
desire to change their work style in our internal survey.

Review of Initiatives Future Initiatives

Target all members who wish to change
o Has productivity improved . .
Productivity compared to the previous period? thE%I’ work style, regardless of their
Improvement overtime hours

v

179 members want to change their work style
66% said yes, it has improved.
< Managers > (Non—managers)
Do you want to change your work style to
Work Style work more sustainably in the long term? v
v
Encourage two-way communication between employees and
179 members responded that they their superiors to define their individual sustainable work
want to change their work style styles and work on improvements.

Y o

rAMADA.  © YAMADA Consulting Group Co., Ltd. 25



May 14, 2024

1. Human Resources Strategy Basic PPolicies: Childcare Support Allowance

® Expand the Childcare Support Allowance to foster a workplace that supports working parents in raising their children.

® Expected recipients: 272 employees (+219 employees), total allowance amount: 85 million yen (+77 million yen)

® Foster a workplace that supports working parents in raising their children
Purpose : : o :
® Contribute to the creation of a family-friendly society
Restructure our family allowance for children as a Childcare Support
Allowance, expanding eligibility and amounts of the allowance.
If the employee is Allowance amount (million yen)
the child’s 10,000 Yen/ child } 20,000 yen/child per month =&— Number of recipients
guardian 272
petails | &
If the employee is
not the child’s Not eligible } 10,000 yen/child per month
guardian
53
. 1111 « s 8
Income limit Below 8 million } No limit
yen per year FY2024 FY2025
(Forecast)
.//// Eligibility: Child must be 22 years old or younger as of April 1 of each year
26
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1. Human Resources Strategy Basic Policies: Trends in Numbers of People Who

Joined and Left the Company and Staff Composition

® Twenty new graduates joined us in April 2023. With 201 mid-career hires, there was a net increase of 99 employees compared

to the end of the previous fiscal year.

| Numbers of new hires and those who retired
(consolidated)

(persons) Mid-career hires B Employees who retired
B New-graduate hires
250 221 *1
500 /Overseas
174 subsidiaries
83
150
107
100

Overseas
I isubsdares

Joining  Retirement
company

) I
. 2 | (15 |

Joining  Retirement
company

Joining Retirement
company

FY2022 FY2023 FY2024

*1. Includes 39 new employees due to the addition of consolidated companies
(including 26 from overseas subsidiaries).

Y o
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| Number of employees (consolidated)

Expert consultants *3 ==O== Company-wide

(persons)
B Project management consultants
1,200
1,010
1,000 911
g2s 838 863
800 O———C= v
178
600
400
200
FY2020 FY2021 FY2022 FY2023 FY2024

*2. The definitions of job categories changed in April 2022, and as a result, the job
categories of certain staff members changed.
- Six general consultants became expert consultants.
- Forty-eight corporate staff became expert consultants.

*3. Specialist positions specializing within a limited scope of work, such as in data
analysis and research o7

May 14, 2024
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2. Expansion of Overseas Consulting: Basic Policy

® Launched overseas consulting in 2009 to support the sustainable growth of our company and our clients.

® Demonstrate a unique presence by establishing in-house offices worldwide, contributing to the growth of both Japanese and

local companies.

— Overseas Consulting Basic Policy
Overseas expansion is a major challenge for Japanese

Establishing in-house offices worldwide,
with each office collaborating and centering

on our clients

Japanese market Overseas market When relying on external partners’ networks, a

commitment cannot be made to serve clients from other

companies (our clients) to achieve sustainable growth.

offices, although existing information may be shared.

MBI Supporting the overseas expansion of
Japanese companies

At our overseas locations, we specialize mainly in
industries and sectors that support the overseas
growth of Japanese businesses.

Phase 2 ) Supporting the domestic growth of local
companies
Assisting clients with their international Our local employees contribute to the growth of

- .
v expansion will help drive our sustainable local businesses.

YAMADA
ermees growth. Supporting the overseas expansion of local
companies

Our global offices collaborate to mutually support
each other’s clients in their international growth.

Y o
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I 2. Expansion of Overseas Consulting: Evolution

May 14, 2024

® Our business revolves around our in-house offices, the majority of which are based in Asia. In April 2024, the Company

acquired U.S.-based Takenaka Partners as a subsidiary.

® In Europe, we built a network with local partners to provide global services centered on mergers and acquisitions (M&As).

clairfield
2009 Establishes the China Division A full partnership

2011 Opens the Singapore Representative Office (current Singapore Branch)

agreement is concluded.

=. Takenaka )11 ot
Partners

Investment Banking & Consulting SUbSidiaI'y

2012 Establishes a subsidiary in Shanghai 2024
FY2023 2 185M
- ' @)
«Clairfield FY2022 179M ~ O
@ Takenaka omiger,  L1CUPS o
L Partners lie-ups Z I CO FY2021 1,401M O O
Investmen t Banking & Consulting 1ALOING FY2020 1,023M O o
h TOYO Ticups LM -~ oy O
TOYO BUSINESS GROUP o o Establishes regional
headquarters in
FY2g9 @ _® Singapore
f Consolidates YAMADA
2017 | Qi Tie-ups = and expands | il CSEIRE
o P ey e business sites
O Forms in India
O o Launches Hanoi alliances in
FY2016 O branch office MENA
o @
Launches subsidiar
= Launches subsidiary in US Y < Mmarubeni
e 111 Thailand awos  CROW HOLDINGS

* Launches subsidiary
in Vietnam

- SPI RE Makes it subsidiary

RESEARCH & CON

Establishes MCY and starts
asset management

Note:Gross profit in global business consulting is posted in different business segments, depending on the services. Each figure above is the aggregate of

gross profits in the Global Business Department in all segments.

Y o

YAMADA
Consulting Group

© YAMADA Consulting Group Co., Ltd.
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2. Expansion of Overseas Consulting: Active Role of Local Employees

® Our strength lies in our 175 local employees who excel in obtaining primary information in local languages, significantly
enhancing our research capabilities. They provide outstanding support in strategy formulation and execution, guided by our

team members dispatched from headquarters.

® Our in-house offices collaborate effectively and provide best practices for the international expansion of local companies.

& Number of employees
T at key locations

. United States
Vletnam. 20 people . e 22 people

™M a4

China

[ ]
Thailand

: w.........

()
ﬂ......... SouthKorea
UAE @
Local employees
Singapore

e o o 36 people 175 people

India. . 23 people Malaysia o / wm c o o0 e

m Global Business

Department

19 people

19 people

238.....

Indonesia 46 people
® 6 o ¢

MM pidias

.//// Note: The Global Business Department has a total of 238 employees, including those working at the Japan offices and smaller offices in South Korea, Malaysia, and the UAE.
commsoms © YAMADA Consulting Group Co., Ltd. 30
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Medium-term Management Plan | Announced on May 9,2023

Y o
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1. YCG's Key Strategy Announced on May 9,2023

® YCG's key strategy is maximizing lifetime value by accompanying the customer and addressing every management issue at

different life stages.
Changes in the customer's situation and life stages
® | ® [ J ®
Business revitalization § Organizational reform Overseas expansion Business succession
M&A support
support support support support

| ) N %
% 3 o s P i

Business revitalization ~ Global business consulting Sustainable growth People and organization Business succession Investment business
consulting consulting consulting consulting

507 b8 £ SE 2 >

M&A consulting IT strategy and Corporate governance Education and training Real estate consulting Investment management
digitalization consulting consulting service

Y o
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I 2. Basic Policies of the Medium-Term Management Plan

May 14, 2024

Announced on May 9,2023

Inter-business collaboration
to add value

O Strengthening collaboration among
business segments to address every
management issue of the customer

Equalizing service levels

O Equalizing consulting service levels
by providing at multiple branches
high value-added services that are

and add value now provided primarily at the Tokyo

head office

O Sharing efforts in each business and
stimulating discussion on projects for
collaboration among business

segments.

+.

Promoting the use of the in-house
knowledge management system

el

Focusing on new and growth fields

O Consulting overseas (expanding
growth strategy and capital strategy
services leveraging market research)

O Unlisted equity investment business
(support for solving issues including
sustainable shareholder composition)

Real estate Investment business
(which facilitates succession of assets)

O Establishment of a Digital
Transformation Promotion Division to
bring together and develop in-house
knowledge

Strengthening of system for sustainable growth

O Asthe nation's workforce is expected to continue declining, it is difficult to
continue increasing our workforce as we have been done before. We will thus
strive more earnestly to create a work environment that will make possible a
sustainable way of working and will thereby hire talented people and enable
women and older employees to play active roles.

O We will create a workplace where each employee can continue to work without
worries, striking a balance between home, work, and their growth according to
their life stage.

O We will create a workplace where each employee can continue to take on
challenges, a workplace where they can always do new, high-level work, and
where they can create a new field to explore to achieve long-term growth.

Y o
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Actlwtles
out5|de YCG

Organizational growth

Corporate Philosophy: Social contribution
|nd|wd1 I nd organizational growth

High prof|table/susta|nable growth =
Result: s of the armon

Individual growth

Actl\ntles mSIde YCG ; A

The foundation
supporting the
harmonization of

individual and
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3. Medium-term Management Plan

Announced on May 9,2023

May 14, 2024

Unit: Million yen

® Our business objective is to achieve net sales of 22.7 billion yen, gross profit of 17.8 billion yen and operating profit of 4.2

billion yen in the fiscal year ending March 31, 2026.

® While the consulting business is likely to see stable growth, net sales and operating profit will decline in the fiscal year ending

March 31, 2025 due to changes in the number of exits in the investment business, which is highly volatile.

25,000

20,000

15,000

10,000

5,000

Y o

YAMADA
Consulting Group

13,400
11,190

FY2019
Results

An increase in sales in

the investment business \

Medium-term Management Planz

21,800

N 19,800

15,520 16,100

FY2024 FY2025

15,315 16:450
! 14,645
11,879 11,859 12,444
los l52 L -
FY2020 FY2021 FY2022 FY2023
Results Results Results Results
Net Sales  ® Gross Profit M Operating profit

© YAMADA Consulting Group Co., Ltd.

Plan

\Plan

/ 22,700 \

17,800

FY2026

PIan/

34



4. Gross Profit Plan and Basic Policy in Core Businesses

May 14, 2024

Announced on May 9,2023

Unit: Million yen

Management (including business revitalization)
consulting business

6,507

FY2023
Results

1,592

FY2023
Results

Y o

YAMADA
Consulting Group

CAGR
5.0%

CAGR

6.1%

FY2026
Plan

FY2026
Plan

© YAMADA Consulting Group Co., Ltd.

From quantitative expansion to
qualitative expansion

B Expanding and enhancing consulting
services

(i) Consulting for listed companies

(if) Organizational strategies and consulting

about human resources strategies

(iii) DX consulting

B Providing a wide range of solutions and
building long-term relationships with
customers

B Equalizing service quality among business
sites and projects through collaboration in
services and knowledge sharing

Business succession consulting business

Differentiating YCG from its
competitors by enhancing expertise

B Differentiating YCG from its competitors
by providing highly specialized business
succession consulting

B Equalizing service quality among business
sites by promoting knowledge sharing

B Achieving stable growth in business
succession consulting and strengthening
collaboration with other businesses
(particularly succession-type M&A) based
on a deep understanding of business
operations of good customers

CAGR
(o)

5156 10.0%
FY2023
Results

CAGR

176 65.8%
FY2023
Results

M&A advisory business

6,860

FY2026
Plan

Continuing follow-up actions to tap
into potential customer needs

B Increasing the percentage of good quality
projects and laying the foundation for
creating M&A projects on an ongoing basis
by continuing taking follow-up actions for
customers having potential needs

B Acquiring industry knowledge and
expertise and adding value through
collaboration among business segments

B Proactively creating M&A projects at all
business sites

Investment business

800

FY2026
Plan

Finding investment opportunities
and developing structures

B Strengthening collaboration and alliances
with many different consulting services to
find investment opportunities

B Unifying investment businesses (Unlisted
equity investment business and real estate
investment business) through Yamada
Investment Co., Ltd. and developing the
structure

35
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5. Promotion of DX Consulting Announced on May 9,2023

® We are setting up a Digital Transformation Promotion Division in the fiscal year ending March 31, 2024 to bring together and
develop the knowledge about DX consulting that each consultant has accumulated, and to establish a system to provide equal
levels of service as one team.

® We plan to increase sales of DX services to account for 20% of sales in the management consulting business in the fiscal year
ending March 31, 2026.

Establishing a Digital Transformation Promotion Division Planned DX consulting services

. . . . . Our DX consulting is
i an i oy o introducing digital transformation in services

\ \ [ / in management consulting business

® Formulating medium-term

Digital Transformation Introducmg. dlg.ltal management plans that include
' o transformation in DX strategies and DX initiatives
Promotion Division management
) ° . . .
Building a structure for bringing together and developing strategles and grogolsinglthfe 1r{;cro§iuct10n of
knowledge in DX consulting and providing equal levels of service operations cigltal tools tor business
improvement
Percentage of
DX-related sales* bl d i
® Building a business
management system using a
FY2026 FY2026 Brguidine dlatsl management dashboard and
1 5 ,g business intelligence tools
202% 00 people transformation tools
FY2023 FY2023 ® Building a personnel system
5% 30 people using digital tools

.//// * Percentage of DX-related sales in sales in the management consulting business
rAMADA.  © YAMADA Consulting Group Co., Ltd. 36
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I 6. History of YCG’s Global Business Consulting Services Announced on May 9,2023

® We made Spire a subsidiary and started global business consulting services in 2016. We had ten overseas business sites in FY2023.

® We aim to become an organization that contributes to companies in each country where we have offices. We seek to do this by
leveraging our high-quality market research to bolster our support for developing growth strategies and our M&A consulting

services (including the expansion of partnerships), for companies both in Japan and overseas.

2009 Establishes the China Division 4 clqirfi eld
2011 Opens the Singapore Representative Office (current Singapore Branch) Imiernations
2012 Establish bsid;i i1 Shaneha A full partnership
stablishes a subsidiary in Shanghai agreement is concluded.  [7Y2()23
1,799M
® . clcurfleld FY2022
L Tie-ups Y Tie-ups o
Takenaka ZICO FY2021 L40IM 0 . .
- HEESH G FY2020 1 go3pM o Basic strategies
1140M ’ @ for growth
hnaTOYO Tie-ups o O
TOYO BUSINESS GROUP o Becomes an Organization that
O contributes to the countries and
FY2019 O @ regions where we have business

sites and to companies in those
countfries

Consohdates
Fy2018 __Oui© .
FY2017 O JAC | Tie-ups : and expands

o A S business sites

O Forms in India Formulates growth
6O Lauanches Haroi llances in stralogies o compani o
FY2016 O O branch office MENA prov1dmg f1nanc1al advice
0 them
o —— Launches subsidiary
— Launches subsidiary in US * Mmarubeni
e 111 Thailand Jawaa  CROW HOLDINGS

* Launches subsidiary Market research
in Vietnam Establishes MCY and starts . A

- Sp |RE Makes it subsidi leveraging expertise
akes it subsidiary asset management
RESEARCH & CONSULTING

Note: Gross profit in global business consulting is posted in different business segments, depending on the services. Each figure above is the aggregate of gross profits in the
Global Business Department in all segments.

Y o
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References
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1. Company Overview

As one of the largest independent consulting firms in Japan with over 800 consultants,
we support clients with over 3,000 projects a year focusing on its core business, providing solutions to diverse
management challenges.

Company Overview

Company Name YAMADA Consulting Group Co., Ltd. Capital 1,599.53 million yen
Date of Stock Exchange Tokyo Stock Exchange Prime Market
. July 10, 1989
Establishment
Securities 4792
Representative  Keisaku Masuda, President
Fiscal Year-End March 31
Head Office Marunouchi Trust Tower North, 1-8-1 Marunouchi, iscal year-en arc
Chiyoda-ku, Tokyo, 100-0005 Consolidated Consulting Business
. Businesses Investment Business
URL https://www.yamada-cg.co.jp/en/

Number of Employees

at the Group 1,071 (including temporary staff; As of April 1, 2024)

Strengths of Yamada Consulting Group

Complete Support Extensive Experience Listed on the Comprehensive

up to Execution Capable of providing TSE Prime Market Capability

Offer complete support solutions based on extensive One of the largest High level consulting
from making a proposal experience with over 3,000 independent consulting services are available for
up to execution projects a year firms listed on the Prime Market all corporate management

challenges, irrespective of
the industry or function

Y o
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2. Organizational Structure (As of April 1, 2024)

May 14, 2024

Fund Business Data & Research

Department Division
Sales Division

Business

Administration

Division

Operation

Management

Division

Nomination and Board of Audit and
Compensation . Supervisory
Information Security Labor and Safety Advisory Committee Directors Committee
Management Committee =~ Committee
Quality Enhancement President o
Committee * HR / General Affairs Division
* Finance and Accounting Division
Internal G Risk M t/ Executive Corporate Administration land i s
Audit roup Ris anagemen Strate gy Olitieas Plermim g Depart'ment * Legal and Compliance Division
Division Compliance Committee Committee Meeting Division
* Information Systems Division
Business Management Department
Business Management
Division Sales and Marketing
. . Division
Digital Transformation
Promotion Division
nagement . . . . . Keihanshin Real Estate
Ng)ns%lel tir? Corporate Advisory Financial Solutions Global Business Area Business Consulting Business
D & Department Department Department &
epartment Department Department
General Consulting Division Fi.ne}n.cial Advisory Business-Succession Asset Management Osaka Branch Sales Division
Business Revitalization Division Advisory Division Division Kyoto Branch Investment Division
Division Mé&A Advisory Financial Advisory Business Administration Kobe B n
ivisi i ivisi Division obe branc i :
Education and Training Division Service Division Okayama Office Bl}s%n.ess Promotion
Business Plannin: . Cross-Border M&A Division
1IN & Structure Advisory Division Hiroshima Branch
Division Division Asset Management
YAMADA Consulting Nagoya Branch Division
Healthcare Consulting Group Asia Pte Ltd Hamamatsu Office
Pivision YAMADA Consulting & Kyushu Branch Administration
Souzoku Anshin Spire Singapore Pte Ltd Kumamoto Office ~ Division

Y o

YAMADA

Consulting Group

© YAMADA Consulting Group Co., Ltd.

Support Co., Ltd.

PT Yamada Consulting
Spire Indonesia

YAMADA Consulting

& Spire Vietnam Co., Ltd.

YAMADA Consulting &

Spire (Thailand) Co., Ltd.

YC Capital Co., Ltd.

YAMADA Consulting Spire India Pvt Ltd
YAMADA Consulting
Group (Shanghai) Co., Ltd.
YAMADA Consulting
Group USA Inc.

Tohoku Branch

Koriyama Office

Osaka Sales Division
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3. Human Resources Data Book (1)

SAE® Number of male and :.g Number of managers Age brackets of
female employees . by gender older employees
B Female employees B Female managers
(persons) Male employees (persons) Male managers
Ratio of Over 70
1,000 Female 41.6% 400 female ) Under 55
Male 58.4% managers 1
14.1%
65 - 69
800
Female 23.5% 300 Ratio of ? 55-59
Male 76.5% female 1
managers Older employees
600 oo 317 328 % 38
j 200
233 244
215 60 - 64
200 439 458 460 100 .
358 137
Employees from operating companies: 14
} B Employees from financial institutions: 24
June 30, March March March June 30, March March March
2016 31, 202231, 202331, 2024 2016 31,2022 31, 2023 31, 2024
Note: On a non-consolidated basis, only regular employees =~ Note: On a non-consolidated basis, only regular employees Note: Non-consolidated basis, as of March 31, 2024

Y o
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3. Human Resources Data Book (2)

‘.;Satisfaction in the entire organization Satisfaction score in each item (implemented in February 2024)

(points)

100 Have you ever felt like you have completed your job at your 728
current workplace? )

Responsibility \[A),grﬁlfaiiil like you are given responsibility at your current 86.8 76.2

(points) —(O=— Managers
oints .
managers
Achieved 78.9

80 75.2 7f'i 743 760 155 Do you believe that you are evaluated appropriate at the 745 713
O: - g T $8:8 PP company you are working for? ' ‘
727 72.4 Are you satisfied with the pace of your promotion at your
" 70.6 714 71.2 Promotion workplace? 72.6 62.6
Are you satisfied with your job? 74.5 72.7
40 Do you feel that your job is helping you grow? 75.1 759
Do you support the Company’s philosophy and policies and 795 76.9
policy are your content with them? ) '
20 Are you satisfied with the way your boss assigns tasks and 753 734
P provides instructions? ’ ’
Are you satisfied with your workplace relationships with 77 1 783
(= ElleEliels your boss, associates, and subordinates? ) ’
- Are you satisfied with your working conditions and working B 734
2021 2022 2022 2023 2024 Sl environment? ' '
Aug Jul Dec Jul Feb Are you satisfied with your current salary? 71.2 62.9
... Do you believe that you have a satisfactory balance
Al between your work and personal life? 68.2 i2E

Y o
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4. Domestic and Global Business Locations

Yamada Consulting Group has branches in major cities in Japan, while deploying business internationally with a focus on Asia.

Japan Global

® Yamada Consulting Group’s branches
@ Joint venture company,
MCY Capital LLC

ngkok)
ietnai’p;(Ho Chi Minh, Hanoi)

Maw ala Lumpur)

Indonesia (Jakarta{

"rloka
ohoku (Sendai)
j oriyama

.’H

l amamatsu
Kyushu Fuk

n

Y 4
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I 5. Global Network: Positioning and Features of International Affiliates

Yamada Consulting Group is capable of offering seamless services with its established affiliate network for Japanese
companies operating businesses overseas.

W7 YINGKE
udc

China

Partners

Yingke Law Firm

Leading law firm in China, providing wide
range of services including legal due
diligence and labor related services in
market-exit.

UbC

Shanghai government affiliated consulting
firm under a state-owned company, with
strengths in the handling of various
registration work, trade and customs
consulting and strong networks with
Chinese companies.

SUNRISE ORIENTAL CAPITAL

M&A firm/fund based in China, capable of
widely aligning with YCG, e.g., for M&A
and alliance between Japanese and
Chinese businesses.

[
China South Korea

hn dTOYO

UAE @ 1OV HUSINESS GROUP

India
® Thailan
o

gVietnam(Hanoi)

@Vietnam(Ho Chi Minh)

Malaysia
[

(
TOYO Business (Thailand) Singapore
Offering support, as one-stop services, for
stabilizing business operations and developing
trouble-preventing structures for businesses
operated in Thailand.
ZICO Holdings (Asia) =
Affiliate of a law firm, engaged in both buy and JAL 1|
sell sides M&A transactions, capable of
supporting IPO.
Japan Asia Consultants (Indonesia)
Supporting Japanese clients to enter or having
entered Indonesian market, by offering
accounting/tax/HR-related, VISA application and
other services.

ASIA

Partners

Y o

YAMADA
Consulting Group
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Indonesia

ZICO

HOLIHEE N

&
S
@)
®)

a
«Clairfield

nternatonal

Yamada's branches: ®
Overseas affiliates’ branches: @

Takenaka Partners
An advisory firm in the US, active on both the
buy and sell sides in M&A transactions,
providing financial/business due diligence
services.
MCY Capital LLC
EUROPE A JV founded by YCG, Marubeni, and Crow
AMERICAS | Holdings offering real estate asset

Partners management services relating to investments
in rental housing in the US.
CLAIRFIELD
An advisory firm offering sell-side and buy-
side services for M&A transactions in the US,
Australia, and South Africa.

]
]
Los Angeles .
Dallas a
MCY s
]

World Service Group, a globally
recognized legal network having
covered over 100 jurisdictions
since 2019. Many of the
members are independent
lawyers with advantages in legal
transactions and legal due a8
diligence in their home regions.

«Clairfield

international

44
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6. Line of Business

Yamada Consulting Group takes advantage of its professionals in various business arenas shown below to deliver optimal solutions.

Clients can rely on a single resource support backed by widespread viewpoints with our expertise and hands-on approach.

Y% @ st iay P il

Business revitalization ~ Global business consulting Sustainable growth People and organization Business succession Investment business
consulting consulting consulting consulting

> B =

M&A consulting IT strategy and digital Corporate governance Education and training Real estate consulting Investment management
consulting consulting service

Y o
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7. Public Relations Activities
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I 7. Public Relations Activities [1] Seminars
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I 7. Public Relations Activities [2] Reports on Global Business Issues
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Disclaimer

® The performance forecasts and future outlooks described in these materials are forecasts that the Company has
determined based on currently available information, and include potential risks and uncertainties.Therefore,
please be aware that actual performance may differ significantly from the forecasts described due to changes in

various factors

Contact Information

€ YAMADA Consulting Group Co., Ltd.

YAMADA

Consulting Group

Corporate Planning Office

Finance and Accounting Department
Mail: ml-ir@yamada-cg.co.jp
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