
Fiscal Year ending March 2024

Financial 
Results 
Briefing

May 24, 2024



©All rights reserved by Asahi Diamond Industrial Co., Ltd.

Contents

-2-

FY2023 Financial Results01
FY2024 Forecasts02
Mid-Term Management Plan Progress03



©All rights reserved by Asahi Diamond Industrial Co., Ltd.

35,304
30,143

37,161
39,320 38,653

294

▲ 732

2,811
2,506

1,526

▲1,000 

▲500 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

▲ 10,000

0

10,000

20,000

30,000

40,000

50,000

FY2019 FY2020 FY2021 FY2022 FY2023

Net sales Operating profit

Financial Results (Consolidated)

Uni t :M i l l i ons o f  yen

FY2023FY2022

YoY Change
(%)YoY Change％Result％Result

▲1.7▲667100.038,653100.039,320Net sales
▲39.1▲9794.01,5266.42,506Operating profit
▲26.5▲8676.22,4088.33,275Ordinary profit

▲23.7▲6565.52,1097.02,765Profit attributable to
owners of parent

-▲10.31-40.57-50.88Earning per Share (Yen)

Increase Factors

Decrease Factors
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Net sales
(Millions of yen)

Operating profit
(Millions of yen)

Net Sales/ Operating Profit Operating Profit
(YoY Change)

• Decrease in variable cost ratio 0.5 billion yen
• Decrease in retirement benefit costs 0.2 billion 

yen

• Decrease in sales 0.4 billion yen
• Increase in personnel costs 0.2 billion yen
• Factory reorganisation costs etc. 0.3 billion yen
• Other (e.g. travel and transport costs) 0.6 

billion yen
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FY2023
4Q3Q2Q1Q

％Result％Result％Result％Result

100.09,668100.010,157100.09,799100.09,028Net sales

4.84634.24253.93852.8252Operating profit

6.36075.85856.76596.2556Ordinary profit

4.34174.24227.57375.9532Profit Attributable to
Owners of Parent

Un i t :M i l l i ons o f  yen

252
385 425

463

2.8
3.9 4.2

4.8

0.0

5.0

10.0

0

200

400

600

800

FY2023 1Q FY2023 2Q FY2023 3Q FY2023 4Q
Operating profit Operating profit margin

Unit:
Millions of yen

Unit:
Millions of yen Unit:％

-4-

Net Sales (Quarter) Operating Profit
(Quarter)



©All rights reserved by Asahi Diamond Industrial Co., Ltd.

Net Sales and Composition by Industry (Consolidated)

FY2023FY2022

YoY Change
(%)YoY Change％Net sales％Net sales

▲0.5▲7238.014,68437.514,757Electronics and
Semiconductor

11.192223.89,20421.18,282Transportation
▲11.3▲1,20624.49,43427.010,640Machinery

▲0.5▲2110.94,21810.84,239Stone and 
Construction

▲20.7▲2892.91,1113.61,401Other

▲1.7▲667100.038,653100.039,320Total

32.2% 36.7% 37.0% 37.5% 38.0%

24.8% 22.6% 21.8% 21.1% 23.8%

25.4% 24.7% 26.5% 27.0% 24.4%

12.8% 12.1% 11.1% 10.8% 10.9%

4.8% 3.9% 3.6% 3.6% 2.9%
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Stone and Construction

Other

Un i t :M i l l i ons o f  yen

-5-

Composition Ratio



©All rights reserved by Asahi Diamond Industrial Co., Ltd.

Net Sales Breakdown by Industry : 1.Electronics and Semiconductor

Quarter

Semiconductor and Electronic 
Component

FPD
Sales have declined due to sluggish demand 
from major customers.

Wire Drawing Die
Sales of tools for speciality wires increased 
despite weak demand for semiconductors.

Electrodeposited Diamond Wire
Overall sales fell, although sales for power 
semiconductors market increased.

3,711 3,802 3,704 3,538 
3,315 

3,599 
3,994 

3,774 

0

1,000

2,000

3,000

4,000

5,000

FY22 1Q FY22 2Q FY22 3Q FY22 4Q FY23 1Q FY23 2Q FY23 3Q FY23 4Q

1,510 1,336 

1,830 
1,640 1,506 11,384 11,070 

13,752 14,757 14,684 

0

5,000

10,000

15,000

20,000

FY2019 FY2020 FY2021 FY2022 FY2023

Electroplated Diamond Wire Sales
Net Sales Expect Electroplated Diamond Wire Despite sluggish demand for electronic components, 

higher sales results reached due to an increase in 
related tools for power semiconductors.

Full Year
Net sales

(Millions of yen)

Net sales
(Millions of yen)

-6-

(Includes Electroplated Diamond Wire)
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Net Sales Breakdown by Industry : 2. Transportation

Automobile

Sales of related tools increased, mainly due to 
a recovery in automobile production as a result 
of the semiconductor shortage.
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Sales of related tools increased as demand 
recovered and sales expanded.
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Net Sales Breakdown by Industry : 3. Machinery

Bearing, Cemented Carbide Tool
Sluggish demand in the electronics and 
semiconductor markets has led to a decline in 
sales of related tools of bearing and cemented 
carbide tool manufacturers.
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Sales of related tools fell slightly due to sluggish 
demand for machine tools, despite progress in 
sales in machine tools for semiconductors.
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Net Sales Breakdown by Industry : 4. Stone and Construction

Resource Exploration

Sales increased due to consistent orders 
overseas.

Construction in Japan
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Sales of related tools increased as a result of 
measures such as domestic highway repair 
work and national land resilience.

Sales decreased due to sluggish
overseas demand.
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9.6%

14.4% 13.2% 13.4% 14.4%
15.6%

9.1% 8.0% 9.1% 9.2% 11.3%
5.0% 5.7% 7.4%

6.5% 5.4% 2.1% 2.1% 3.1%

0%

20%

40%

60%

80%

100%

FY2019 FY2020 FY2021 FY2022 FY2023

Japan

Taiwan

China

Other Asia and
Oceania
Europe

North America

Other

Net Sales Breakdown by Geographical Region (Consolidated)
Unit :M i l l ions o f  yen

FY2023FY2022
YoY Change

(%)YoY Change％Net Sales％Net Sales

▲9.3▲1,79245.017,38748.819,179Japan

▲10.8▲3738.03,0808.83,454Taiwan

▲14.3▲6169.63,70411.04,320China

6.436415.66,04114.45,676Other Asia and Oceania

21.176111.34,3669.23,605Europe

28.66417.42,8855.72,244North America 

41.53483.11,1872.1838Other

5.61,12555.021,26651.220,141Overseas total

▲1.7▲667100.038,653100.039,320Total

Japan
Sales decreased mainly in 'Electronics and 
Semiconductors' and 'Machineryʻ market.

Europe and North America
Sales increased in ʻElectronics and 
Semiconductorsʼ and ʻTransportationʻ market. 

China
Sales decreased mainly in ʻElectronics and 
Semiconductorsʻ market.
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Consolidated Balance Sheet

Change
Fiscal Year 

ending 
March 
2024

Fiscal Year 
ending 
March
2023

Assets

▲3,59412,78016,375Cash and deposits

32710,38710,059
Notes and 
accounts 
receivable - trade

9648,1857,220Inventories

1,59326,65525,061
Property, plant 
and equipment

160351190Intangible assets

30313,16412,861
Investment 
securities

▲312,3762,407Other

▲27573,90174,177Total Assets

Change
Fiscal Year 

ending 
March 
2024

Fiscal Year 
ending 
March
2023

Liabilities

▲531,4241,477Notes and accounts 
payable - trade

0504503Income taxes payable

▲2,4062,7455,151Retirement benefit 
liability

1,0735,2354,161Other

▲1,3869,90811,295Total Liabilities

Change
Fiscal Year 

ending 
March 
2024

Fiscal Year 
ending 
March
2023

Net Assets

1,11063,99362,882Total net assets

▲27573,90174,177Total Liabilities 
and Net Assets

Unit :M i l l ions o f  yen
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Consolidated Statements of Cash Flows

ChangeFY2023FY2022

▲7233,1063,830Profit (loss) before income taxes

872,9692,882Depreciation

▲274▲436▲162Increase (decrease) in retirement benefit liability

▲72152774Decrease (increase) in trade receivables

▲347▲684▲337Decrease (increase) in inventories

▲180▲929▲748Income taxes paid

20▲1,238▲1,259Other

▲2,1392,8394,979Net cash provided by (used in) operating activities

▲2,369▲4,246▲1,876Purchase or sale of property, plant and equipment

3781,041662Purchase or sale of investment securities

▲254▲299▲45Other

▲2,245▲3,505▲1,260Net cash provided by (used in) investing activities

▲214▲1,726▲1,512Purchase or sale of treasury shares

▲102▲1,581▲1,479Dividends paid

340187▲153Other

23▲3,121▲3,145Net cash provided by (used in) financing activities

▲3,57012,81816,389Cash and cash equivalents at end of period

Unit :M i l l ions o f  yen
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Outline of Forecasts (Consolidated)

YoY
Change

(%)
YoY

Change%
FY2024

Full-year 
forecast

%
FY2023

Full-year 
results

YoY
Change

(%)
YoY

Change%
FY2024

First Half
Forecasts

%
FY2023

First Half 
Results

10.03,846100.042,500100.038,6536.21,172100.020,000100.018,827Net sales

103.01,5737.33,1004.01,52641.02614.59003.4638Operating profit

45.31,0918.23,5006.22,408▲13.6▲1655.31,0506.51,215Ordinary profit

23.34906.12,6005.52,109▲33.1▲4194.38506.71,269
Profit attributable to
owners of parent

131.0-130.8
8

JPY/USD

Exchange 
rate 143.0-137.9JPY/EUR

19.219.2-19.39JPY/CNY

Un i t :M i l l ions o f  yen

Operating Profit
(YoY Change)

• Increase in personnel costs 1.1 billion yen
• Increase in depreciation costs 0.4 billion yen
• Others (e.g. travel and transport expenses) 0.5 

billion yen

Increase Factors

Decrease Factors

Net sales
(Millions of yen)

Operating profit
(Millions of yen)
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Net Sales/ Operating Profit

• Increase in sales by 2.6 billion yen
• Decrease in variable cost ratio 0.5 billion yen
• Decrease in factory reorganisation costs and etc. 

0.3 billion yen
• Decrease in retirement benefit costs 0.2 billion 

yen
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Forecasts for Net Sales and Composition by Industry 
(Consolidated)

YoY
Change

%
YoY

Change%
FY2024

Full-year 
forecast

%
FY2023

Full-year 
results

YoY
Change

%
YoY

Change%
FY2024
First Half
Forecast

%
FY2023

First Half 
Results

13.92,03539.316,72038.014,68411.478438.57,70036.76,915Electronics and
Semiconductor

7.367523.39,88023.89,2046.328023.84,75023.84,469Transportation

7.873523.910,17024.49,4341.04623.94,78025.14,733Machinery

7.933110.74,55010.94,2183.98211.02,20811.32,125Stone and 
Construction

6.1682.81,1802.91,111▲3.9▲222.85623.1584Other

10.03,846100.042,500100.038,6536.21,172100.020,000100.018,827Total

Unit :M i l l ions o f  yen

36.7% 37.0% 37.5% 38.0% 39.3%

22.6% 21.8% 21.1% 23.8% 23.3%

24.7% 26.5% 27.0% 24.4% 23.9%

12.1% 11.1% 10.8% 10.9% 10.7%

3.9% 3.6% 3.6% 2.9% 2.8%

0%

20%

40%

60%

80%

100%

FY2020 FY2021 FY2022 FY2023 FY2024
Forecast

Electronics and
Semiconductor

Transportation

Machinery

Stone and
construction

Other

Electronics and Semiconductor
Sales of related tools increased mainly for 
for power semiconductors.
Transportation
Sales increased mainly in automotive
related tools.
Machinery
Sales of related tools increased, mainly in 
the cemented carbide tool and bearing 
industry. 
Stone and construction
Sales of related tools increased, mainly in 
the construction sector.
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55.0% 51.5% 48.8% 45.0% 42.8%

8.7% 9.1% 8.8% 8.0% 8.2%

9.7% 9.8% 11.0%
9.6% 10.6%

13.2% 13.4% 14.4%
15.6% 16.2%

8.0% 9.1% 9.2% 11.3% 11.1%

5.0% 5.7% 7.4% 8.0%
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Forecasts for Net Sales and Composition by Geographical Region 
(Consolidated)

YoY
Change

(%)
YoY

Change%
FY2024

Full-Year 
Forecast

% 
FY2023

Full-Year 
Results

YoY
Change

(%)
YoY

Change%
FY2024

First Half
Forecast

%
FY2023

First Half 
Results

4.781242.818,20045.017,387▲0.2▲1543.08,60045.88,615Japan

13.64198.23,5008.03,08012.31868.51,7008.01,513Taiwan

21.579510.64,5009.63,70414.825810.02,0009.21,741China

14.285816.26,90015.66,04111.233316.53,30015.82,966Other Asia and Oceania

7.633311.14,70011.34,36610.923512.02,40011.52,164Europe

17.85148.03,4007.42,88511.61457.01,4006.71,254North America

9.51123.11,3003.11,1875.1293.06003.0570Other

14.33,03357.224,30055.021,26611.61,18757.011,40054.210,212Overseas Total

10.03,846100.042,500100.038,6536.21,172100.020,000100.018,827Total

Un i t :M i l l ions o f  yen

Japan
Sales increased mainly in 'Electronics and 
Semiconductors market.

China
Other Asia and Oceania
Europe
North America
Sales increased mainly in 'Electronics and 
Semiconductorsʼ  and 'Transportationʻ market.
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Capital Expenditures 「Results and Plan」

Capital Expenditure Depreciation
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(Millions of yen)

Investment 
Amount in 
Plant and 
Equipment

In FY2023, capital expenditure increased due to increased production capacity and factory 
reorganization for electronic and semiconductor tools.
In FY2024, expected to increase due to increased production capacity of tools for 
electronics and semiconductors market and the relocation and construction of the Asahi 
Diamond Europe factory.
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What Lies Beyond the Mid-Term Management Plan 2025 

Top global niche manufacturer
supporting the world through innovation

Our goal for "VISION2030"

-19-

Three elements to achieve

Strengthening
of

brand power

Sales expansion through 
market penetration

Focus on growth 
sectors/areas of 

expertise

Effective use of 
management resources

Proactive 
Product 

Development

Stay one step ahead 
of customer needs

Three Key Measures for Business Growth

1 Semiconductor 2 Management 
Foundation 3 Optimize

Resources
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Focus on Semiconductor Segment
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Development and Manufacturing
 Development of tools for SiC power semiconductors which there is a growing

demand and contribute to decarbonization
 Establishment of a system to increase production through factory reorganization
 Improvement of production efficiency and cost ratio 

Sales
 Focus on expanding sales of high-margin products 
 Utilization of trade shows

Aim for high profitability and become industry-leading 
by focusing management resources 
on electronics & semiconductor segment

Progress on Priority Themes 
of Mid-Term Management Plan 2025
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Progress on Priority Themes
of Mid-Term Management Plan 2025

Focus on semiconductor segment
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Sales Growth Rate of 5 Focused Products in FY2025

Billions of yen
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Power Semiconductors Market
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▼ Reason for focusing on the SiC-based power semiconductor market

 This market is expected to continue growing at a higher rate than Si-based markets
 High usage volume of diamond tools due to the material being more  difficult to 

process compared to Si

10 Billions of yen
(Source: Fuji Keizai, FY2023 Current Status and Future Outlook of the 
Next-Generation Power Devices and Power Electronics Equipment Market）
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Management Infrastructure Enhancement
IT System: Visualization of management figures
and streamlining of operations
 Revamp of core system 《to be operational from FY2026》
 SFA (Sales Force Automation) implementation《started in April 2024》

-23-

Global Governance: Realization of management in line with
mid- and long-term group management policies
 Optimization of organization and human resource allocation based on 

business plans of overseas subsidiaries

Branding: Aim to establish a high-quality,
reliable Asahi brand image
 Website renewal 《in April 2024》
 Establishment of branding team

Human resource development: Create a rewarding workplace
 New personnel system to promote growth and appropriate promotions by 

taking advantage of individual characteristics
 Conduct engagement surveys and multi-faced evaluation

Progress on Key Themes
of Mid-Term Management Plan 2025
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Optimize Resources

Intra-group optimization
 Analysis of business areas and liquidation of unprofitable divisions
 Reorganization of manufacturing and sales network

（ Completion of product transfer to Yamanashi Asahi and 
plant transfer to Asahi Koremura）

Utilization of external resources
 Procurement from outside vendors
 Business alliances

（ Mutual product supply with Tyrolit ）
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Reorganize business domain and optimize internal 
and external resources

Progress on Key Themes
of Mid-Term Management Plan 2025
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Target for FY2025

FY2023 Target for 
FY2025

Consolidated net sales 
(Millions of yen)

Consolidated operating 
income (Millions of yen)

Consolidated operating 
income margin(%)

ROE（％）

49,000

4,900

10.0

More than 6.0

PBR More than 1.0

FY2024e

42,500

3,100

7.3

4.2

－

38,653

1,526

4.0

3.4

0.8
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Results of FY2023
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Capital Policy
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Capital Policy and Shareholder Returns
Applicable period: FY2023〜FY2025

ROE︓More than 6% PBR︓More than 1.0

 Dividend payout ratio: 50% or more
 Total return ratio: 120% or more (3-year average)

Streamlining of assets

Cash generated over 3 years

Net income
Depreciation
Sale of strategic holding shares

Investment for growth: 
15 billion yen

Shareholder returns:
9 billion yen

16 billion yen〜

• Dividend payout ratio
73.8％

• Total return ratio
156％

• ROE 3.4％

• PBR 0.8x

• Capital investment
5 billion yen

• Shareholder returns 
3.3 billion yen
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・This material contains forward-looking statements other than historical facts. These forecasts and plans are based on 
information currently available to us and certain assumptions that we believe to be reasonable. Actual results may differ 
materially from these forecasts due to a variety of factors.
・Effective from the year ended March 31, 2023, the Company has adopted the "Accounting Standard for Revenue 
Recognition" (ASBJ Statement No. 29). The impact on the consolidated financial statements is immaterial.
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