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FY03/24
Highlights




FY03/24 Summary

Income from Profit-Generating Funeral
1. Further improve business performance Services Segment

. - i YoY
Expansion of the funeral hall Full-year segmentincome - te of Change (%)

was completed!
Steady growth in capacity Success 4.1 3 bn yen +84.8%

utilization
2. Invest for lonqg-term arowth Income from Asset Consulting Segment
. Full-year segment income YoY
Make the Asset Consulting Hryear seoment! Rate of Change (%)
Segment profitable in a short
timeframe 0.29 bn yen —

3. Further enhance shareholder returns Dividend payout ratio

YoY

Raise the dividend payout Full-year dividend payout ratio Change
ratio above the originally

planned 30.0% Slﬁ:ess 35.0% +20.0 pt

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved. 3
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FY03/24 Consolidated Financial Results

The Company cleared the most difficult hurdle of Medium-Term
Business Plan 3.0, which was to increase profit for the fiscal year
ending March 31, 2024!

- Full-year sales declined , while full-year operating profit increased significantly.
* Profit attributable to owners of parent also increased.

(Millions of yen) *Reference
YoY change FFJ?\:?S; Compared to forecast YoY change
FY03/24 FY03/23 Earninas FYO03/24
FY results FY results Forecag:’st Q4
Change Change (%) (2024/1/31) Change Change (%) Change (%)
Net sales 36,203 36,668 (465) (1.3) 39,841 (3,638) (9.1) 11,127 6.3
Operating profit 6,133 4,280 1,853 43.3 6,128 5 0.1 2,502 34.2
Ordinary profit 6,121 4,185 1,936 46.3 6,081 40 0.7 2,471 36.5
. . *
Profit attributable to 4,895 4,042 853 21.1 4,900 (5) (0.1) 1,964 (82)

owners of parent

* A clerical error on the forecast for income taxes. Stock compensation expenses are not deductible for income tax purposes,
but not factoring them in caused the difference.

eq
D
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FY03/24 Financial Results Summary by Business Segment

(Millions of yen)

Net sales YoY change Cor)solidf':lted Compared to forecast Operating profit YoY change Cor?solidf’:\ted Compared to forecast
........................... Financial Financial ...
Change Forecast for Change Change Forecast for Change
FY03/24 FY03/23 Change FY03/24 Change FY03/24 FY03/23 Change FY03/24 Change
(%) (2024/1/31) (%) (%) (2024/1/31) (%)
Public Funeral
Services 5,536 5,559 (23) (0.4) 5,808 (272) 4.7) 1,102 913 189 20.8 1,130 (28) (2.5)
Profit-
Gf::ir:::g 9,284 6,384 2,900 454 8,667 617 7.1 4,130 2,235 1,895 84.8 3,382 748 22.1
Services
Asset
Consulting 459 - 459 - 537 (78) (14.5) 286 (0) 286 - 311 (25) (8.0)
Information 15,168 18,047 (2,879) (16.0) 18,282 (3,114) (17.0) 311 393 (82) (20.9) 900 (589) (65.4)
5,755 6,677 (922) (13.8) 6,544 (789) (12.1) 59 (26) 85 - 227 (168) (74.0)
Adjuztt’:_e”ts' 0 - 0 - 241 764 (523)  (68.4) 179 62 34.6
Total 36,203 36,668 (465) (1.3) 39,841 (3,638) (9.1) 6,133 4,280 1,853 433 6,128 5 0.1

. ... YoY change

Funeral Services: Cremation volume declined YoY (97.0% for the full year), but revenues increased significantly due to an expansion of the
funeral hall to be completed in September 2023
Information: Despite a decline in printing demand, the Company secured earnings through cost reductions and other measures, but struggled

due to the postponed orders of BPO projects
+ HR: Sales decreased YoY due to a slow recovery of demand for human resources in the Tohoku and Hokuriku areas, the main areas of

business

eq
D
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Shareholder Return | Dividend
| Dividend for FY03/24

v" The year-end dividend has been revised (payout ratio 35%) due to the full-year consolidated performance results

Increase in dividend 15.0% / 35.0%

payout ratio

FY03/23 results < FY03/24 forecast

Dividend per share

Record date

FY03/23 results 7.75 yen 13.50 yen 21.25 yen

FYO03/24 initial f t
e 23.65 yen 23.65 yen 47.30 yen

FY03/24 previous forecast 6.41 yen™ —
March 12, 2024 (Zg;ﬂle{';j{" (29.47 yen) (61.52 yen)

FY03/24 revised forecast 6.60 yen* —
May 15, 2024 (2947 yen) (33.0 yen) (62.47 yen)

Figures in parentheses represent pre-split conversion.  * Dividend per share after stock split effective December 1, 2023

Note: The FY03/24 year-end dividend will be approved at the Company’s annual shareholders meeting on June 27.

KOSAIDO HOLDINGS
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Status of New Businesses

I Fu neral BUSineSS * ... 2 companies: Kosaido Lifewell, Gran Ceremo Tokyo

- FY03/24 Performance (2 companies* total)

(Millions of yen)
Q1 Q2 Q3 Q4 Full year
Actual Plan ;Diff' from Prior yearéDiﬁ' from Actual Plan éDiff' from Prior yearEDi.ﬁ' from Actual Plan EDiﬁ' from Prior yearEDi.ﬁ' from Actual Plan EDiﬁ' from Prior yearéDiﬁ' from Actual Plan éDiff' from Prior yearéDiﬁ' from
: plan ‘prior year,| ¢ plan ‘prior year ¢ plan ‘prior year ¢ plan ‘prior year| : plan ‘prior year
Netsales | 329 343 (14) 44 285 383 360 23| 209 174 507 387 120 376 131| 619 402 217| 382 237 1838 1492 346 1013 825
Operating
profit 45 20§ 25| (59)5 104 35 315 4 (39)é 74 68| 43 25| 15 53| 81 54 27| 46 35 230 1505 80 (37) 267

Primary cause
[Difference from plan] Sales activities and expenditures for advertising led to an increase in the scale of sales

[Difference from the prior year] There were upfront costs because the previous fiscal year was the first year for the newly
launched funeral business

I Asset Consulting Business

- The number of inheritance procedures and inheritance tax returns continued to grow steadily from Q3.

- Although some deals were delayed, and earnings forecasts were slightly below expectations, the Company
succeeded in generating earnings quickly.

I Furnaces

- Started performing maintenance in-house. The design of the cremation furnace is also well underway.

KOSAIDO HOLDINGS
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FY03/25
Financial Forecast and
Dividend Forecast




Consolidated Financial Forecast for FY03/25

| Froaizs
(Millions of yen)
. YoY

Full-year forecast (r(F;Cr;?]:I F;:1 r:iirl;lcl:tesd) ______________________________________________________________________________________________

y Change Change (%)
Net sales 39,700 36,203 3,497 9.7
Operating profit 8,000 6,133 1,867 30.4
Ordinary profit 7,750 6,121 1,629 26.6

Profit attributable to

5,240 4,895 345 7.0

owners of parent

Sales for the funeral hall completed its expantion in September 2023 are now
reported for the full year.
Maximize revenues by maintaining and managing capacity utilization

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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Financial Forecast for FY03/25 by Segment

I FY03I25 (Millions of yen)

YoY
Financial forecast Prlor FY results e
Change Change (%)
Net sales 39,700 36,203 3,497 9.7
Public Funeral Services Segment 6,200 5,536 664 12.0
“broiiGenorating Furerai Sorvices ™ IR
Segment 10,450 9,284 1,166 12.6
Asset Consulting Segment 700 459 241 52.5
Information Segment 15,750 15,168 582 3.8
HR Segment 6,600 5,755 845 14.7
Operating profit 8,000 6,1 33 1,867 304
Public Funeral Services Segment 1,330 1,102 228 20.7
“broitenaratio i Sorics TR
Segment 4410 4130 20 68
Asset Consulting Segment 500 286 214 74.8
Information Segment 600 311 289 92.9
HR Segment 290 59 231 391.5
Adjustments 870 241 629 261.0

In FY03/24, adjustments declined due to stock compensation expenses (812M) incurred for stock
options, but no such expenses are expected to be incurred in FY2025.

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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Dividend Forecast for FY03/25

| Froaszs

Dividend per share

Record date

End of Q2 End of FY

6.60 yen -
FY03/24 results (29.47 yen) (33.0 yen) (62.47 yen)
(Planned) (Planned)
FY03/25 forecast 6.37 yen 6.37 yen 12.74 yen
* Dividend per share after stock split effective December 1, 2023 Figures in parentheses represent pre-split conversion.

By achieving the profit growth indicated in Medium-Term Business Plan 4.0,
we expect to be able to maintain a dividend payout ratio of 35%

KOSAIDO HOLDINGS 11
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Medium-Term Business Plan 4.0
(FY2024 - FY2026)
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Medium-Term Business Plan 4.0 Basic Policy

1. Further improve business performance

- Maximize revenue from funeral halls expanded in FY2023

- Grow revenues from the Asset Consulting Business

2. Invest for long-term growth

- Begin taking concrete steps to expand funeral halls on existing sites

- Plan and study further measures that contribute to sustainable growth

3. Further enhance shareholder returns

- Pay a progressive dividend during the period of Medium-Term Business Plan 4.0

(maintain and improve the dividend level)

- Consider raising the target dividend payout ratio to 40%

KOSAIDO HOLDINGS 13
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Medium-Term Business Plan 4.0 Performance Targets

(Millions of yen)

Medium-Term Business Plan 4.0

FY03/22 FY03/23 FY03/24
results results results FY03/25 FY03/26 FYO03/27
plan plan plan

Net sales 35,361 36,668 36,203 39,700 41,930 44,000
Operating profit 3,729 4,280 6,133 8,000 8,800 9,400
Ordinary profit 3,610 4,185 6,121 7,750 8,600 9,200
Profitbeforeincome 3,627 4,071 7,075 7,750 8,600 9,200
Income taxes 17 29 2,180 2,510 2,600 2,760
Profit attributable o 3,643 4,042 4,895 5,240 6,000 6,440

owners of parent

KOSAIDO HOLDINGS 14

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.



Medium-Term Business Plan 4.0 Performance Targets by Segment

(Millions of yen)

Medium-Term Business Plan 4.0

FY03/23 FY03/24
results results FYO03/25 FY03/26 FY03/27
plan plan plan
Public Funeral Net sales 5,561 5,536 6,200 6,380 6,570
SEndiEes Operating profit 1,015 1,102 1,330 1,380 1,430
Profit-Generating Net sales 6,382 9,284 10,450 10,800 11,150
Funeral Services  gperating profit 2,139 4,130 4,410 4,580 5,000
Net sales 0 459 700 1,400 1,400
Asset Consulting
Operating profit (0) 286 500 1,000 1,000
Net sales 18,048 15,168 15,750 16,350 17,130
Information
Operating profit 392 311 600 620 680
- Net sales 6,677 5,755 6,600 7,000 7,750
Operating profit (27) 59 290 320 370
Adjustments 761 241 870 900 920
Total Net sales 36,668 36,203 39,700 41,930 44,000
ota
Operating profit 4,280 6,133 8,000 8,800 9,400

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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Improve return on capital

I ROE Target Strengthen profitability

Exceeds v_New funeral hall expansion
12.0% | o
o v _Expantion of Asset Consulting business

11.16%

10.57% Asset efficiency improvement

10.00%

10.27% v Reduction of total assets, etc.

Improve profitability

5.00%

Improve

2.74% ROE

0.00% Shareholders' equity control

FY03/20

FY03/21 FY03/22 FY03/23 FY03/24 ~ FY03/27

Enhance shareholder returns
-5.00%

v Increase the dividend payout ratio

- 0]
-10.00% 9.21% v Share repurchases and other flexible

measures

After investing in new funeral halls, we will overhaul our
shareholder return policy into a system that aims for high ROE.

KOSAIDO HOLDINGS 16
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Growth strategy | Long-term investment plan (funeral hall expansion)

I Outline of Expansion Plan for Funeral Halls

Construction process will begin in October 2024. Increase of the total 117 halls

= T - ——— e )

Kirigaya Funeral Home Ochiai Funeral Home Yotsugi Funeral Home
(Shinagawa-ku, Tokyo) (Shinjuku-ku, Tokyo) (Katsushika-ku, Tokyo)

Completed in 2025 [5 halls added] Completed in 2026 [7 halls added] Completed in 2027 [16 halls added]

4

L
Hreon e

it

‘E— a = '_z-‘.-'c,- EA e = =
Machiya Funeral Home Yoyohata Funeral Home Horinouchi Funeral Home
(Arakawa-ku, Tokyo) (Shibuya-ku, Tokyo) (Suginami-ku, Tokyo)

Completed in 2029 [48 halls added] Completed in 2030 [28 halls added] Completed in 2033 [13 halls added]
~ o

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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3-06

Medium-Term Business Plan 4 + Future Expansion of Funeral Halls gijions of yen)

Consolidated Operating Profit Growth

Medium-Term

/ Business Plan 4.0 \

94
8.8
8.0
9.4
8.0

6.1

4.3
3.7

13.4

12.7 13.2

124 1235

12.0

FY03/22 FY03/23 FY03/24 | FY03/25 FY03/26 FY03/27

FY03/28 FY03/29 FY03/30 FY03/31 FY03/32 FY03/33 FY03/34 FY03/35 FY03/36

results results results plan plan plan plan plan plan plan plan plan plan plan plan
Cumulative number of new funeral 5 halls 12 halls 28 halls | 28halls | 76 halls ;2"48 h1:"48 ;3”48 h1;"7$ h1;"78 r:e:n?s
halls (end of FY)
Increase in number of new +5 +7 +16 _ +48 +28 _ _ +13 _ _
funeral halls (end of FY) halls halls halls halls halls halls
. . 0.16 0.4 0.27 0.5 14 2.6 3.0 31 3.3 3.8 4.0
New funeral hall operating profit bn yen bn yen bn yen bn yen bn yen bn yen bn yen bn yen bn yen bn yen bn yen
iation f f 4 12 46 95 260 360 370 370 380 410 410
Depreciation for new funeral halls mil yen mil yen mil yen mil yen mil yen mil yen mil yen mil yen mil yen mil _yen mil yen
. 1.3 41 4.6 4.4 1 1.6
Investment in new funeral halls bn yen bn yen bn yen bn yen bn yen bnyen

Total investment amount | 17 billionyen

KOSAIDO HOLDINGS

This investment will be allocated entirely from retained earnings

18
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* The agreement with SBI Holdings, Inc. on capital and business alliance in
the Asset Consulting business and the disposal of treasury stock to SBI
Holdings through a third-party allotment were disclosed on March 12, 2024.

2-07 Growth strategy | Expansion of asset consulting business [Collaboration image]

"SBI

GROUP 9 KOSAIDO GROUP

Capital contribution

SBI Holdings, Inc. ) \ / Kosaido Holdings
Third-party allotment
(disposal of treasury stock)

Capital Increase in
contribution capital

Tokyo Hakuzen Anshin Support

Introduce clients and projects Loans (Money lending business)

Trade name change
(Provides
funding)

Kosaido Finance

SBI Group
companies

(Funeral services companies)

Kosaido Lifewell
Customer referrals

Gran Ceremo Tokyo

Currently under discussion/To be announced separately as soon as it is finalized.

KOSAIDO HOLDINGS 19
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Recognizing Challenges | Expanding the Business of the Asset Consulting Segment

I Performance Plan for the Asset Consulting Segment

(Millions of yen)

FY03/24 FY03/25 FY03/26 FY03/27
results plan plan plan

Net sales 1,400 1,400

Operating profit 286 @ [ 1,000 ] 1,000

The business of this segment is
recognized as having already reached
the 500 million yen annual operating

profit stage. Through this partnership. we will resolve
current issues and increase the certainty of

achieving an annual operating income of 1
I “Current issues” in this segment billion yen

(1) Opportunity loss
When a customer with cash in hand inquires about a financial product, we forfeit
sales opportunities due to a lack of financial products in our Group

(2) Speed of business expansion
We feel the need for additional measures to expand the scale of our business at an
accelerated pace

KOSAIDO HOLDINGS pAl
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Shareholder Return

| Dividend plan

Secure a dividend payout ratio of about 35%, with a future target of 40%.

(Millions of yen)

FY03/22 FY03/23 Fr:gﬁftz: FY03/25 FY03/26 FYO03/27
results results (planned) plan plan plan

Current net profit 3,643 4,042 4,895 5,240 6,000 6,440
g End of Q2 - 221 796 917 1,050 1,127
:
§- End of FY 385 950 917 1,050 1,127
.%. Total 606 1,746 1,834 2,100 2,254
R

I Other measures for shareholder return

We will consider implementing flexible shareholder returns, including share buybacks.

ef

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserve
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Shareholder Return

I Introduction of progressive dividends

v" During the period of the Medium-Term Business Plan, the dividend per share will be based
on the actual dividend per share for the fiscal year ended March 31, 2024, and will not be
reduced.

v Target a dividend payout ratio of 40% and aim for continuous dividend increases

Dividend per share + Additional

FY03/23 FY03/24 FY03/27
results results (plan) forecast

* Calculated based on dividend per share after stock split effective December 1, 2023

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved. 22

KOSAIDO HOLDINGS




Business Segment Summary

m Public Funeral Services Segment

v" Carry out our social mission for the cremation business and provide greater convenience for Tokyo’s
residents

m Profit-Generating Funeral Services Segment

v' Began work on a funeral hall expansion on the existing site. Contributing to eliminating cremation waits
during peak season

m Asset Consulting Segment

v" Achieved profitability from the first year. Paving the way for 1 billion yen in segment profit for the full year

= Information Segment

v" Maintained existing earnings while promoting new initiatives such as upstream printing (advertising agency)
business

HR Segment

v' Profitability improved due to strengthening cooperation with other companies in recruitment media and creating

synergy by consolidating temporary staffing agencies

ef

KOSAIDO HOLDINGS
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Change of Representative

* To be elected at the 60th Annual
General Meeting of Shareholders to be
held on June 27, 2024

24



Change of Representative

I Message from the President-Elect (planned)

[Greetings]

Greetings to all shareholders and investors.

My name is Masahiko Maekawa, and | will be joining the Kosaido Group in June.
After starting my career as a banker, | gained an experience as an economist and
analyst, and then established a venture investment business in the Japan Post
Group with the aim of achieving medium- to long-term growth. | have has also
worked to support start-ups related to the senior and end-of-life businesses.

| am very happy to have had the opportunity to accept this great responsibility. | look
forward to your continued support as | apply my experience and devote myself
wholeheartedly to the Kosaido Group's continued growth.

[Biography]
[Name] Graduated from Kyoto University, Faculty of Economics in 2001, and joined Sanwa
Bank (currently MUFG Bank).
Masahiko Maekawa Joined Japan Post in 2014 after working for Morgan Stanley MUFG Securities, Asset

Management One, and Nomura Securities, etc.

Managing Director and Chief Investment Officer of Japan Post Capital in 2017.
Director and CIO of DG Incubation in 2021.

Senior Executive Officer of the Company in 2024 (planned). He is 46 years old and
from Tokyo, Japan.

KOSAIDO HOLDINGS 25
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Appendix

1. Details of FY03/24 Results
2. ESG Reporting

3. Company Overview
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Quarterly Trend (Net Sales)

* Q4 net sales increased 6.2% YoY. Tokyo Hakuzen’s new funeral halls
maintained high occupancy rates and contributed to revenue growth.
On the other hand, the Information and HR segments failed to grow.

(Millions of yen)

12,000 11,127
10,469 e
10,000 9,711 !
’ 1,692 9,346
8,656 1,764 086 + aaa
sooo 11832 63 7,644 ’
1,589 1,480 1,469
6,000 5,232 3,922
4,719
3,262
2 838 4258 3,160
4,000 ' 154
48
2,000
1,148 1,287 1,472 L 1,207 1,306 1,465 1,558
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY03/23 FY03/24

Public Funeral Services uProfit-Generating Funeral Services ~ Asset Consulting +Information =HR

KOSAIDO HOLDINGS
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A1-02 Quarterly Trend (Cost of Sales)

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Q4 cost of sales decreased year on year (-745 million yen, -10.5 pt cost of sales ratio)
Cost reductions due to lower sales and continued fixed cost reductions in the Information

Segment

5,359
(68.4%)

683 574

a7

474 49,

2,079 By

KOSAIDO HOLDINGS

22.4%

5,840
(67.4%)

679 ;g9
SLION 4.0%
710 3529

20.2%

27.1%

2Q

6,397
(65.9%)

1,050 10.8%
| 350 RG]

751 7.7%

18.8%

24.8%

3Q

FY03/23

mOutsourced processing costs

6,796
(64.9%)

1,853 1774,

[ 351 JERU

663 6.3%

17.4%

20.1%

4Q

mPersonnel expenses

5,013
(65.6%)

01 510

349 P

660

8.6%

22.6%

20.5%

1Q

Procurement costs

5,207
(64.4%)

550 6.3%
| 355 Py

738 ..,

21.7%

22.4%

2Q

(Millions of yen / %: Cost of sales ratio)

5,715
(61.1%)

705 7.5%

ao%

871 93%

18.6%

21.7%

3Q

FY03/24

mDepreciation

Others

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.

6,051
(54.4%)

1,399 12.6%

703 6.3%

14.0%

18.2%

4Q
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3,000

2,500

2,000

1,500

1,000

500

A500

Quarterly Trend (SG&A Expenses)

Q4 SG&A expenses increased year on year (+766 million yen, +5.8 pt SG&A expenses ratio)
Stock compensation expense (812 million yen) related to one-time stock options was a
factor in the increase.

2,005
(25.6%)

510

105

177

1Q

6.5%

1.5%

1.1%
1.3%

2.3%

1,013 RPEIA

mPersonnel expenses mCommission expenses = Transportation costs, etc. mAdvertising expenses

KOSAIDO HOLDINGS

2,086

(24.1%)
526 6.1%
1.3%
m1 1 5 1.2%
220 1.4%
118 2%
11.6%

2Q

FY03/23

2,097
(21.6%)
513  53%
119 1%
87 )
100  1.0%
2.0%
11.1%

1,808
(17.3%)

502 4.8%

0.7%

0.8%

1.6%

9.8%

4Q (0.5%)

(Millions of yen / %: SG&A expense ratio)

1,884
(24.6%)

506 °°%

1.3%

1.1%

1.8%

080 REE:D

1,810
(22.4%)

491

82
142

1,816
(19.4%)

6.1% 532

1.2%

0.9% 104

1.0% 81

18% 145
11.4% 881

3Q
FY03/24

Taxes and dues

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.

5.7%

1.1%

0.8%
0.9%

1.6%

9.4%

Others

2,574
(23.1%)

470
139

86
155

4Q

4.2%

1.2%

0.6%
0.8%

1.4%

14.8%




Quarterly Trend (Number of Employees)

 Review personnel in Information and HR and promote business optimization

(Number of employees / %: Composition ratio)

* Numbers inside parentheses indicate YoY change

1,200 1,127 1,129 1,117
1,116 1,101 1,077 1,074 1,100
(-1)
62 559 98  51% 65  57% - ) 76 6.8% 7.0%
5.9% 6  05% 72 67% 73 6.8% +12) JRPSN
o 238 21.1% 235 20.8% ° ne b o W
239 o e e o % 0
21.4% 230  20.9% 221 19.8% 192 178% 184  17.1% 199 18.1%
800
23.6% 287 255% % 26.5%
264 320 283 % 315 28.6% 296 293 27.2% 313  29.1% 30.3%
600
400
49.3% 48.2% 451% 0 46.4% 47.4%
el 544 509 491 4% 518 510 494 46.0% 43.9%
200
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
* From this fiscal year, certain development
FY03/23 FY03/24 personnel engaged in implementing company-
Information Funeral Services HR Asset Consulting Adjustment wide interdepartmental DX will be counted

under “Information” instead of “Other.”
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The method for booking management guidance fees for Group
companies has been changed effective from the first quarter of

Qu a rte rly Tr’e n d the current fiscal year. These fees, which were included in

corporate expenses as an adjustment, are now booked as
operating expenses for each Group company of the reporting

(0 pe rati n g P rofit by Se g m e nt) segment. Materials for the previous fiscal year were prepared

according to this change.

« Operating profit in the fourth quarter benefited from the high occupancy rates of
new funeral halls in the Profit-Generating Funeral Services Segment.
Adjustments deteriorated YoY due to one-time stock compensation expense.

(Millions of yen)

3,500
2,502
3,000 .
2,500
217
1,864 1,814
2,000
“ 1,071 20
9
1,500 1,219 ’ pa
520 746 91
730 191
1,000 467 o 2711,
254 4 1,011
150 22 596 19
500 716
434 449 641 =
357 344
0 12 144 300 . %t 168
(185) 0 0 (36) 0 (0) (156) (29) (110)
(45) (28) (23) (554)
(500)
Public Funeral Services mProfit-Generating Funeral Services mAsset Consulting - Information =HR wAdjustment
(1,000)
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY03/23 FY03/24
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A1-06 Q4 FY03/24 Analysis of Change in Operating Profit (Major Items)

 Information and HR segments income decreased year on year while Profit-Generating
Funeral Services income increased significantly.
Overall profit increased due to cost reductions in the Information and HR segments
despite the recording of stock compensation expense.

+
+1.235 257 (Millions of yen)
y Increase in Asset
Increase in Profit- Consulting net
Generating sales

Funeral Services
net sales “
+484

Decrease in other costs 2’502 i
FY03/24 operating
aony [ B e
Decrease in Information
1,864 net sales (330) - (144)
FY03/23 operating Decrease in HR net Increase in other SG&
profit sales ( 361 ) expenses
I Increase in personnel
(94) expenses and labor
Decrease in Public costs
Funeral Services net
sales
FY03/23 Operating profit +639 million yen FY03/24
(Change of +34.2%)
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Consolidated Balance Sheet

(Millions of yen)

Difference as of
quarter end

Current assets 27,998 34,844 7,060
Cash and deposits 18,699 18,974 275
Notes and accounts receivable—trade 5,810 5,410 (400)

Non-current assets 43,134 42,657 (477)
Property, plant and equipment 35,807 37,060 1,253
Intangible assets 886 727 (159)
Investments and other assets 6,440 4,869 (1,571)

Total assets 71,134 77,502 6,582

Current liabilities 12,443 14,064 1,835
Short-term debt 1,400 1,400 0
Income taxes payable 325 1,193 1,082

Non-current liabilities 17,256 15,898 (1,358)

Total liabilities 29,699 29,963 478

Shareholders’ equity 41,060 46,588 5,528
Capital 100 363 263
Retained earnings 30,561 34,253 3,692

Share acquisition rights 11 800 789

Total net assets 41,434 47,539 6,105

Total liabilities and net assets 71,134 77,502 6,582
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Public Funeral Services Business Income & Expenditures | Q4 FY03/24

The Public Funeral Services Business is a business that has a significant amount of
public interest and requires permanence and non-profitability

. Increase in business
Increase in transparency

stability

m The Company’s responsibilities in the Public Funeral Services Business

Investment in maintaining and Provision for losses, etc. in the
renovating cremation furnaces Public Funeral Services Business

m Concept underlying income and expenditures in the Public Funeral Services Business (calculation formula)

Profit from the Public Funeral Services Business - income taxes, etc. - reserve for special repair of
cremation furnaces = Balance of payments

Il
(Reserves for losses in the Public Funeral Services Business)

m Business Income & Expenditures for FY03/24 | Cumulative total from April 2023 to March 2024

(Millions of yen)

(i) Profit in the Public Funeral Senices segment (v) Resene for (v Business.income ngytﬁang?;f |0(3V3|23Riistehze|:ufg|ric
(iv) Income taxes special repair of & expenditure appropriated as profit Funeral Senices
tion fi
(il) Segment sales | (iii) Segment expenses (ii - iii) = cremation fumaces (i-iv-v)= ’ Business
9,536 4,434 1,102 337 750 15 15

ef
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ESG Activities Report

The purpose of the Kosaido Holdings ESG Activity Report is to provide shareholders, investors, business partners, and a wide
range of other stakeholders with an understanding of the Company’s approach and concrete action to further sustainability. The
Kosaido Group SDGs Declaration defines four materialities (key issues) that are linked to both ESG and business management.

The word “Kosai” in our company name means “contributing to society at large.”

Since our founding, we have diversified into the Public Funeral Services Business, LEEIN—T
Profit-Generating Funeral Services Segment, Asset Consulting, Information, and 'I )' (] =
HR according to this common philosophy, thus providing valuable services that ,S

people and society appreciate. This report presents concrete action in our ESG
with an awareness of our contribution to the SDGs, along with action to carry out https://www.kosaido.co.jp/sdgs/
our corporate philosophy.

Society

“Live in harmony with others”
Contribute to developing local
communities

E nvironme nt [Social Responsibility of the Contribute to the SDGs and take
Cremation Business] : o stronger action
Economic activity
“Protect the future” “Provide wide-ranging support”
Reduce greenhouse gas emissions Create value for sustainable Promote ESG management
and mitigate environmental risk economic activities

[Endorsement of the TCFD
Recommendations]
[Participatory Employee Eco
Program]

“Corporate culture” = Sustainable growth

Sound corporate management
characterized by transparency and dialogpe
[Corporate Governance]

Governance Communication and engagement

with shareholders and investors
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ESG Reporting [Society]

- The Social Responsibility of the Cremation Business

The Company conducts our business based on the spirit of “Kosai,”
which means “contributing to society at large.” Especially in Tokyo
Hakuzen's cremation business, we contribute to the local community
at large by carrying on this spirit and putting it into practice.

Originally, crematorium operations in Japan were regulated by the
Act Concerning Graveyard, Burial, etc. and managing entities were
generally local public organizations. Even if operations were more
difficult, the operator had to be a public interest corporation or a
religious corporation. But because Tokyo Hakuzen has been doing
business in Tokyo since before this law came into force, Tokyo
Hakuzen, a private company. is operating six crematoriums. Tokyo
Hakuzen’s crematoriums have a long history. They were built
between the Edo Period (1603-1867) to the Meiji Era (1868-1912).
Today, these facilities stand at convenient locations in Tokyo.

There are 64* furnaces operating at Tokyo Hakuzen funeral homes,
handling approximately 70,000 cremations a year.* This accounts for
about 70% of deaths in Tokyo’s 23 wards.* Therefore, these locations
receive many visitors, around 700,000. (*As of March 2024)

For the more than 100 years since our establishment. we have been
an indispensable business upholding the social infrastructure in the
metropolis of Tokyo and fulfilling our social responsibility. and doing

so without public assistance as we are a private company. In addition
to contributing to the local community, our cremation business

supports its development.

KOSAIDO HOLDINGS

Machiya Funeral Home “:if Yotsugi Funeral

Ochiai Funeral Home

Horinouchi
Funeral Home

_____

¢ Municipal funeral homes

*Private funeral homes

@ Distribution of funeral homes in central Tokyo (as of March 31, 2023)

.Cremation occupancy rate . Number of cremations
in Tokyo 23 wards in Tokyo Hakuzen

70+

71,066
62,199 66.027

2020 2021 2022
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ESG Reporting [Society]
- The Social Responsibility of the Cremation Business

Social Responsibility of the Cremation Business in a High-Death Society

Both local communities and Japanese society as a whole

are facing a high number of deaths. and that figure
increases by the year. As shown in the trend graph of the

In 40 years, the number of deaths in Tokyo
will increase to about 1.7 times

2022: 120,000 ppl P 2060: 200,000 ppl

number of deaths on the next page, nationwide deaths will
peak by around 2040, and the number in Tokyo will
continue increasing until 2065.

* See next page for details of the death statistics and trends.

In a society already facing a high number of deaths, those of us in the cremation
business must take prompt action.

Public facilities operated by local governments already cannot cope, resulting in
cremation waiting lists. In the future, these facilities may become more incapable
of holding the funeral services requested by bereaved families.

In response, Tokyo Hakuzen is working to accurately understand social issues
and problems from our unique business perspective as a private company. and

we are striving for sustainable operations that do not rely on public funds. Tokyo
Hakuzen, with a history spanning 100 years, takes seriously the rapidly

accelerating pace of deaths in Tokyo's large population. We believe that it is our
social responsibility to make efforts to build a society where we can always
perform cremations and funeral processions at any time.

We also clearly recognize that without Tokyo Hakuzen, funeral processions in
Tokyo would not be possible. Carrying on our business for the next 100 years
and in perpetuity is also connected to our company's great significance for
society.We aspire to be a company that society always recognizes for its
contributions, while establishing bonds of trust with society and members of the
local community, and maintaining an awareness of the requirements for
appropriate behavior according to our corporate responsibilities.

KOSAIDO HOLDINGS

m Specific measures to eliminate cremation waiting listsm
[Released in December 2023]

As a provider of cremation infrastructure in the Tokyo
metropolitan area, we have expanded the number of
operating days and extended operating hours during
the winter season in order to resolve increasingly
longer cremation wait times, a recent social issue.

By maximizing the operation of 64 cremation furnaces
in 6 funeral halls and maintaining a furnace utilization
rate of 70% or less, we have established a system that
enables cremations to take place at the date and time
requested. We will continue to respond flexibly as only
a private company can.

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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ESG Reporting [Society]
- The Social Responsibility of the Cremation Business

State of the Population | Estimated Deaths

Nationwide Tokyo
Unit: 10,000 ppl Unit: 10,000 ppl
200 50

Nationwide Actual ‘ } Estimated
180 45
B Tokyo w O kE
160 = 156 156 40
141 143
140 130 35
123
119
120 113 30
108
100 93 2 25
82

80 q4 T2 g 7274 20
60 15
40 10
) I I I I I I I I I I |

0 0

1965 1970 1975 1980 1985 1990 1995 2010 2015 2020 2025 2030 2035 2050 2055 2060 2065

Nationwide: Statistics Bureau, Ministry of Internal Affairs and Communications; National Institute of Population and Social Security Research
Tokyo: Bureau of Social Welfare, Tokyo Metropolitan Government; Office of the Governor for Policy Planning, Tokyo Metropolitan Government

Nationwide deaths will peak in around 2040, but will continue rising in Tokyo until at least 2065.
(* There were 1.58 million deaths nationwide in 2022.)
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ESG Reporting [Society]
- The Social Responsibility of the Cremation Business

Tokyo Hakuzen’s Actions

Outside the cremation furnaces
at Yotsugi Funeral Home

m_Cremation technology that ensures a smooth funeral service while fulfilling a
social responsibility.

While many crematoriums use furnaces with carts, Tokyo Hakuzen uses grates that enable quick
cremations so we can handle the increasing number of services. While other crematoriums
normally handle two to three services per day, ours perform seven to nine. This eliminates waiting
times before funeral services and reduces the psychological burden for the bereaved. To cope
with a society with a high number of deaths, we are focused on improving our operations as well
as our technology.

m_Environmental considerations. We have developed a new, next-generation cremation furnace system.
(Patented) xEnvironmentally friendly

To help protect the environment, we are furthering the development of new cremation furnace
systems that suppress dioxins while reducing CO: emissions. We have developed and patented

Japan’s first environmentally friendly cremation furnace system that generates electricity from the 72 BETRET A AE —
cremation furnace's residual heat and uses a power recycling system. This new cremation system 04 SEERE, BEAN EEF0ER A V7 TOUE
significantly reduces exhaust gas emissions compared to conventional cremation furnace g tmimese
systems, and has achieved reductions in CO:, dioxins, and other toxic substances. &

m_Holding regional events that aim for mutual understanding through exchanges with the local
community. xCSR activities

Each of our six funeral homes in Tokyo holds Community Appreciation
Gatherings to thank neighboring communities for their understanding and
support. We endeavor to provide a setting where people of all ages can
have an enjoyable and meaningful time through various events such as
facility tours, morning markets, sales of products that support the
employment of people with disabilities, rakugo (traditional Japanese comic
storytelling) performances, mini concerts, art exhibitions, health seminars,
and more. Each funeral hall has been holding successful events every two
months.

Events have been held every two
months at a different funeral hall.
We plan elaborate events for the
community to enjoy.

* Information about "Community
Appreciation Gathering" events
will be posted on the Tokyo
Hakusen website as it becomes
available.

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.
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ESG Reporting [Environment]

Disclosure Based on the Task Force on Climate-related Financial Disclosures (TCFD) Recommendations

In addition to endorsing the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), in 2022, in response
to increasing greenhouse gas emissions and extreme weather conditions caused by global warming, which have become important
issues for the international community, the Group announced our SDGs Declaration to promote sustainability management. We have
established materialities for the environment and will work with our partners to further reduce risks to the environment. In addition, we
have begun to disclose information in accordance with the TCFD and will continue to implement the PDCA cycle to strengthen our
management strategies related to climate change based on feedback from our stakeholders.

GHG Emissions Reduction Target Scopel+28FBR | Scope3RlEBR

. _ - 2000%  p—myza—tSI A—RYZa—hSI
For GHG emissions from business activities at our - | : _
company's sites (Scope 1 and 2), we are taking action to 20306  COq#BSHHhE YT SA VR UGS
.. . . BR 34%HIR : DWREBFER THRE
reduce emissions with a medium-term target of 2030. For
Scope 3, we are surveying the state of GHG emissions B ﬁﬁgr_ ﬁg'ﬁi Afﬁmﬂt IO SWET 5 5

control by suppliers and customers. =
HAEGF 2020

We disclose information according to TCFD
recommendations on our Japanese website
(CSR/Environmental Policy).

You can check the following items according
to disclosure rules:

32 KOSAIDO GROUP

B RIER
h

LT3, 20215108 (CHRFFLUT  BEERET SEET
> N TSDGSHE] £RRL. [RMA] 57—V &UEMFORFU7

pELEUL
93 —RMARAEAICLSRUVEROBK

“Governance,” “Strategy,” “Risk Analysis” LBREIIN—T P AT P R T
. . g-mb:ns . ;Ié@w:iiffﬂ%b'{ﬁ") MR ORI TASK FORCE oh
“Indicators and Targets,” “Reduction Targets” 2= (CES< CLIMATE-RELATED|
TCFD E= "_ [oame e ) A R, = it FINANCIAL
EERRIR . S e et She DISCLOSURES

SIORRE,
Comr BB R 0 tzozlﬁm) e RO
TIN—T A TROBATLY

o]
[RREMBINRTSZ A ) & COONRTRITaM
b A0

| DARETORH!
b s (s ST

* Reduction targets and risk structure are continuously being -

3235 h oI
jur z*—aww D

g 2 ‘:m
upgraded. Specific response strategies will be released in 32 KOSAIDO GROUP St Rt Srochs I AR R Cs
the future.
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ESG Reporting [Environment]

The "Participatory Employee Eco Program" is live (beginning in October 2023)

In October 2023, we launched the "Participatory Employee Eco Program" with the aim of raising awareness for environmental issues
and encouraging participation in specific decarbonization initiatives by each and every one of the employees who make up the
Kosaikido Group's corporate entity.

In recent years, global warming, which is believed to be caused by greenhouse gases, has led to climate change and a series of
abnormal weather events such as large-scale disasters caused by typhoons. One solution has been the government's goal to achieve
carbon neutrality, which means achieving zero greenhouse gas emissions by 2050, and a 46% reduction in greenhouse gas emissions
by FY2030 compared to FY2013 levels. In order to achieve this goal and realize a sustainable society, individuals as well as companies
must face this challenge and act together to achieve a decarbonized and carbon-neutral society.

Through the Program, we will endeavor to engage in everyday eco-activities in order to embody "Kosai", which is also in the name of
our company, and address this issue collectively.

EREXA—T ERAPMBL 270 X5 LOKEBONT
Employees will self-set and evaluate goals for decarbonization and
progress as an ongoing program.

Starting in October 2023, we are considering having every employee set own goals based on
"Daily Initiatives for Decarbonization" and conduct semi-annual self-evaluations of these
initiatives, which will be reflected in employee performance evaluations in the future. We are
working on this ongoing program to further raise awareness and promote initiatives.

KOSAIDO HOLDINGS 41

Copyright KOSAIDO Holdings Co., Ltd. All Rights Reserved.




ESG Activity Reporting [Governance]

Aiming to maximize shareholder value, sustainably increase enterprise value, and earn society's trust, we not only boost profitability,
but also emphasize shareholder rights, implement efficient, fair, and transparent management practices, and ensure compliance.
Furthermore, we enhance corporate governance by fulfilling the social responsibilities required of companies in terms of the
environment, society, and governance, and by addressing social issues for the sustainable growth of the company and society.

Overview of Corporate Governance Structure

m Board of Directors As a company with a Board of Corporate Auditors, we endeavor to enhance corporate governance and improve
the fairness and transparency of management based on our basic concept by building a management organization that enables proper
supervision and monitoring while allowing directors to make appropriate decisions and promptly carry out business operations. In
addition, we have established a voluntary nomination and compensation committee whose primary members are independent outside
directors and independent outside auditors, to deliberate and report to the Board of Directors on directors' compensation, the policy
for determining their compensation, and proposed candidates for director positions. The Board of Directors comprises two executive
directors, one non-executive director, five outside directors, and corporate auditors and generally holds a regular monthly Board of
Directors meeting, along with extraordinary meetings as necessary, to determine important business strategies that include
management targets and strategies, as well as matters required by law, and to supervise business execution.

m Board of Corporate Auditors One full-time

auditor and two outside auditors are

appointed to ensure objectivity and neutrality A==~ AT AEFIE

in management oversight as they audit the B E B =
state of governance and operations. In s il ’ &= v FRE v B
addition, we have appointed two outside Pﬁ% LARRE 5o r Sl Ty pe—— EI&’A’-
auditors as independent directors, with the EEANEER KE W6 |EME NS Spasws i
understanding that the roles of outside - | ER i
directors and outside auditors are, as an BT EEE J_ UROEHBES
independent body entrusted by shareholders,
to maintain a neutral and impartial position e
and ensure management's neutrality and S—FER
objectivity.

=ETEEA

B0 — AVSSAFIASRE ¢
pazma Eeam o

For more information on corporate governance, please visit the IR News section of our website.
In addition, the Company has released "Measures to Realize Management that is Conscious of Capital Costs and Stock Prices" as newly
disclosed information. Available from https://www.kosaido.co.jp/ir/info/measures/
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Company Overview

Susel KOSAIDO Holdings Co., Ltd. HAVNER January, 1949

36,203 million yen
(FY03/24)

77,502 million yen
(as of March 31, 2024)

47,539 million yen
(as of March 31, 2024)

Total assets

SEUEUTE Hiroshi Kurosawa, President & CEO

sitiael 1,100 (consolidated as of March 31, 2024)

employees

Prime Market, Tokyo Stock Exchange
(Securities code: 7868)
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History

S LEEON—S
2021

Transitioned to a holding
company structure

1984
Tokyo Hakuzen joined the Group
(Started end-of-life business)

2022
Launched funeral
services

- Kosaido Lifewell

- Gran Ceremo Tokyo

1970
Founded Japan’s first computer
typesetting company

_O

2013
1977 (Started
Launched a job information
1949 magazine
Founded Sakurai Toshyado (

(Started information
solutions business)

7VIAMEE

4/4 (SR
per

St tue 5025801

Established Vietnam subsidiary

2023
Launched asset consulting services
) *Tokyo Hakuzen Anshin Support

- £

<[]
< D
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Mission, Vision, and Value

wsson  Further enrich 100-year lives.

vison A company that creates myriad “thank yous”

Provide innovative services that foster overflowing
gratitude through individual challenges and strong
organizational connections

VALUE

Based on our management philosophy of “Kosali,” which means

contributing to society at large and is part of our company name, we hope to
be a trusted corporate group that plays a leading role in the development of society and
the enrichment of people’s lives.

45
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A3-04 KOSAIDO Group

Further enrich

100-year lives.

S GEER-VFIL

By combining the Group’s strengths in the three business
domains of End-of-Life Business, Information Solutions

Business, and HR Service Business, KOSAIDO provides

comprehensive support for the 100-year lives people are living.

We will take on the challenge of creating innovative services in
order to achieve a better environment, more enriching

lifestyles, and a society filled with hope for the future.

KOSAIDO HOLDINGS

[Main businesses]

End-of-life business Crematory operation and
provision of funeral halls

Funeral services

~ e e End-of-life business
g a iaiﬁ = Tax, real estate & financial
services

S EEESATYIIL
(5] 7oL eding
S mEEESALAYR-N
il =

Information Solutions

Business [Main businesses]
g Offset printing (publishing,
~ e commercial)
» a LBRERIAS Newspaper printing
= Digital printing
i ( v
o EBEAERREE Package printing
7 IT & digital solutions
'.' ® x=climb ~ 4 Campaign solutions
—d D2C business support
Digital promotion support
BPO services
Exhibition business
b BEEEIRAYR-~
% FouFRF-vav
w—dll
|
pe HEVAFLT-EZ
~ o - i
by TFPAVRA
| @ _
Pa IXTa
~e
» ., KOSAIDO HRVIETNAM
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Kosaido Group’s SDGs Declaration

Society

“Live in harmony with others”

Developing equitable and diverse
communities

Economy

Provide wide-ranging support

To put our corporate philosophy of
“contributing to society at large”
into action, we have identified and
are acting on four materialities that
contribute to the SDGs.

Value creation for sustainable economic
activities

In the coming era where people will live for 100 years,
we will serve as a facilitator of local communities,
“putting care first,” so that everyone can choose their
own way of life and achieve a lifestyle of freedom
both physically and mentally.

Even in a fast-changing world, we will create value
in collaboration with others as an innovator of
sustainable economic activities. This we will do with
flexibility unconstrained by preconceived
assumptions, and in keeping with our company
name, "Kosai," which means contributing to society " RRTaIE
at large and which is in our DNA. —

As our company name (KOSA “iDO”)

implies, we aspire to take action mesue L S

(“DO”) together with our /~/|' g i o
i . [ =)

stakeholders, including our v

employees, to solve societal issues
and create a bright future.

T3

xREFCTIRH

Environment

Protect our future
Reduce environmental burden to leave a
beautiful earth to future generations.

Corporate culture

Connect through smiles
Sound corporate management characterized
by transparency and dialogue

We will strive to safeguard the Earth by reducing
greenhouse gas emissions and conserving
ecosystems so that the next generation of children
and living creatures can coexist in harmony, and we
will work with our partners to further reduce
environmental risks.

We will not only comply with laws and regulations, but also
promote "respect for human rights," "gender equality,” and
"women's empowerment” based on the SDGs’ universal
values, so that no one is left behind. As a result, each of us
will be a mood maker who fosters a rewarding workplace

s U s I A I N A B L E ) and maintains a communication-rich corporate culture.
AR EREND 19 <R EREBI
BHES(HS 2HINE Bt AmE FATOAR Sz i-R8E

\ [ )
v N & s o b
an
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Contact

If you have any comments or questions about this presentation or other IR-

related topics, please use the contact form at the following URL to contact us.

In addition, Facilities Tours for Institutional Investors and Analysts are held
accordingly (funeral home tours are conducted by Tokyo Hakuzen Co., Ltd.).

If you would like to participate, please contact us via the URL below.

Contact Form URL:

https://www.kosaido.co.jp/contact/
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Further enrich 100-year lives.

<Precautionary note regarding this material>

Please be aware that actual results may differ significantly from these projections due to variabilities such as
uncertainties inherent in judgements and assumptions, future company operations, and changes in internal and
external conditions.

- @ KOSAIDO GROUP

Do LBEER-IVFAT2

https://www.kosaido.co.jp/




