“TATSU-TAMOTSU"
technologies
for a brighter futura

Financial Results Summary

FY2023

From 1st April, 2023 to 315 March, 2024

All forecasts and plan that are not historical facts in this document are future business result related forecast.
These are showed by based on information and data currently available to the company. Various uncertain
factors could cause actual results to differ.

8th May, 2024
NICHIAS Corporation
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N NICHIAS

<1>

Summary of business
results for FY2023

(From 1st April, 2023 to 31st March, 2024)
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<> Financial highlights FY2023 Resuits

(Unit : billion JPY)

Forecast
s, | resuts | vov Jrovest

238.1 248.0 249.4 4.7 % 0.6%

Operating 30.0 34.0 35.2 17.5% 3.6%
income 12.6% 13.7% 14.1%

Ordinary 33.1 36.5 39.0 17.8%  6.8%
income 13.99% 14.7% 15.6%

_ 0.0 — 0.0 1.3% _
Ordinary 2.3 — 0.7 71.4% _
PI‘Ofit 21-4 25-5 27-0 26.00/0 5.70/0

Attributable to owners

of parent 9.0% 10.3% 10.8%
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<> Financial highlights FY2023 Resuits
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<> Change analysis FY2023 Net Sales

Unit : billion JPY

0.4

Industrial 23 34

products
8 3 Advanced Auto parts
products 249 .4

Energy &

Industrial plants
238.1
FY2022 FY2023
Results

Results
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<> Change analysis FY2023 ordinary income

Unit : billion JPY

1.5 0.8 0:2=
| Others

Expenses Foreign
6.8 exchange

39.0

Gross profit

33.1

FY2022 FY2023
Results Results
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<> Business results FY2023 Group segment N NICHIAS

(Unit : billion JPY)

Results

Energy & Net sales 65.2 72.5 73.5 12.7% 1.49
Industrial Operating 8.4 9.8 10.6 25.6% 8.0%
plants income 12.9% 13.5% 14.4%
Industrial | Net sales 51.6 51.7 51.2 40.7% 40.99%
Operating 9.0 10.8 10.5 16.8% 42.9%
P roducts income 17.4% 20.9% 20.5%
Advanced Net sales 45.2 42.2 42.8 A5 2% 1.59%
Operating 11.0 9.3 9.6 412.1% 3.6%
P roducts income 24.3% 22.0% 22.5%
Net sales 46.8 50.0 50.1 7.2% 0.3%
Auto parts Operating 2.5 4.0 3.8 52.8% A5.7%
Income 5.3% 8.0% 7.5%
Building Net sales 29.4 31.6 31.7 7.8% 0.3%
- Operating 40.9 0.1 0.7 — 633.7%
materia IS Income A 3.0% 0.3% 2.3%
Net sales 238.1 248.0 249 .4 4.7% 0.6%
Operating 30.0 34.0 35.2 17.5% 3.6%
income 12.6% 13.7% 14.1%
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<> Balance sheet highlights FY2023

(Unit : billion JPY)
Assets Liabilities & Net assets

290.8 +23.9 290.8

Accounts
payable

Interest-bearing
liabilities
Advances received on

3 Uncompleted
construction contracts

Other current

+23.9

266.9

Cash & Deposits

Acco_untbsl' liabilities
recelvabnle .
Other fixed
liabilities
Inventories
Cost on uncompleted
Construction contracts
Net assets

Others

Tangible & intangible
fixed assets

Investments and
other assets

FY2022 FY2023 FY2022 FY2023
Equity ratio 64.6% » 68./%
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> Interest-bearing liabilities & Equity Trends &% [(H;[C

(unit: bitlion 3py) | I Equity @ Equity ratio (%)
nter -1 rin nter - rin
220 IIiaT)E;Ii?iSetS)ea i IIiaTJeiIietzyS/tr:tEi}(a) 7 68'\”}’) 70
200 ()
O~
180 J/‘f’ N 198.7 60
0, —Or— o—¢
160 ﬁ/f -
140 - ()
120 [ 40
)
100
30
80 —
60 20
40 84%
0

(FY) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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<> Shareholder Return Policy

N NICHIAS

2.6bn
y yen
@ Dividend trends - 2
2.0bn  2.0bn 92 |.»
And share buybacks yen  yen 86 .
76 78 i
. 1.5bn 68 | wm . mi
. Dividends (yen/annually) yen 60 =
Share buybacks 59
42 ................
26 0. 34, .o
20 24 ...................................
12 l ............ I I |
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(FY) DOE3.7%
We will continue to pay stable dividends.
Dividends We aim to achieve a DOE of 3.5% or more

and progressive dividends.

Share

buybacks

We will consider share buybacks in light of liquidity
on hand and the balance with growth
and environment investments.

Copyright ©2024 NICHIAS Corporation, All Rights Reserved.
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<> Credit rating
AA

(Most recent) March 2024

Positive

Stable Stable Stable /.

A

/ Stable Stable

Stable o Positive

A - ._./Stable

Negative

(FY) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

% Rating by JCR (Japan Credit Rating Agency, Ltd.) Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 11



<> MSCI ESG Rating

AAA

AA

A o

O

(Most recent) April 2024

A

(FY) 2018 2019 2020 2021 2022 2023 2024

% Evaluation in the category "Building Products,, Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 12



<> CDP Score N NICHIAS

Scor i

DISCLOSURE INSIGHT ACTION Climate Change

2023. T
Received a “B”
in the first evaluation.

9
f-o - X v'
NI N VR,
& / ) )
” 7
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<> Adoption index

Nikkei

Consecutive
Dividend
Growth
Stock Index

S&P / IPX Sustainability .
Nomura T& Carbon Indexes

Prime el efficient
|

\
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N NICHIAS

<2>

Summary of business
forecast for FY2024

(From 1st April, 2024 to 31st March, 2025)
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<> Business outlook FY2024

|IIIIHHHIHHHHIIII

Energy &
Industrial plants

Industrial
products

Advanced
products

Auto parts

Building
materials

FY2023
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<> Financial highlights for FY2024 Forecast

M 238.1 249.4 120.0 132.0

o] 30.0
income 12 B
OIGIGERA 33.1
income 13.99
Profit 21.4
attributable to

owners 9 .OO/O

of parent

35.2
14.1%

39.0
15.6%

27.0
10.8%

17.0
14.2

17.0
14.2

11.7
9.8%

N NICHIAS

(Unit : billion JPY)

Full year

Forecast Forecast

252.0

20.0f 37.0

15.29% 14.7%
20.0f 37.0

15.2% 14.7%
13.8| 25.5

10.5% 10.1%

YoY

1.0%

5.1%

A5 19

A5. 40,

Copyright ©2024 NICHIAS Corporation, All Rights Rese!
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<> Financial highlights for FY2024 Forecast A% [(+,[/:\5

'.

Foreca net sale
~exceeding 250 bllllon yen

(Aiming for record-high operating profit as well)

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 18



<> Financial highlights for FY2024 Forecast

FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Change

N NICHIAS

(Unit : billion JPY)

Energy & Net sales 63.5 59.0 65.2 /3.5 70.0 44.8%
Industrial Operating 8.0 6.2 8.4 10.6 9.0 “14.9%
plants iIncome 12.6% 10.5% 12.9% 14.4% 12.9%
Industrial | Netsales 42.9 47.9 51.6 51.2 54.5 6.4%
Operating 5.9 8.0 9.0 10.5 11.5 9.6%
prOdUCts iIncome 13.8% 16.8% 17.4% 20.5% 21.1%
Advanced Net sales 24.9 36.0 45.2 42.8 46.0 7.4%
Operating 3.6 7.9 11.0 9.6 10.0 3.8%
prOdUCts iIncome 14.5% 22.0% 24.3% 22.5% 21.7%
Net sales 38.2 44.7 46.8 50.1 52.5 4.7%
Auto parts | operating 1.9 4.0 2.5 3.8 5.0 32.6%
Income 5.0% 9.0% 5.3% 7.5% 9.5%
Building Net sales 26.8 28.7 29.4 31.7 29.0 48.5%
. Operating 0.2 0.1 40.9 0.7 1.5 104.49%
materlals iIncome 0.8% 0.4% A3.0% 2.3% 5.2%
Net sales 196.4 216.2 238.1 2494 252.0 1.0%
Operating 19.6 26.3 30.0 35.2 37.0 5.1%
iIncome 10.0% 12.1% 12.6% 14.1% 14.7%

Copyright ©2024 NICHIAS Corporation, All Rights Reserved.
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<> Change analysis FY2024 net Sales

Industrial
products
3.5 3.3
249.4
Energy &

Industrial plants

FY2023
Results

3.2

Advanced
products

F26

Unit : billion JPY

2.4 2.7

Auto parts

FY2024
Forecast

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 20



<> Shareholder Return Policy

FY2024
Annual Dividend

104 yer

(forecast)

x The annual dividend for FY2023
was 98 yen per share.

| Reserved.
' 21



N NICHIAS

<3>
sw  Medium-term

73@ business plan

(FY2022 - FY2026)




<> Vision N NICHIAS

A bright company where
it is pleasant to work

Only when we can realize a work environment in which employees can play an active
role, can we hope for improved business performance and a sustainable future.

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 23



<> Company-wide issues

~ Shikumi tree ~

A bright company where

it is pleasant to work

[Tree-ring management])

Sustainable growth

N NICHIAS

Nichias happiness value index (NGI)

(FY2022) 69.8 point
» [FY2026] Target 80-point or more

Improve profitability
(raise ability to generate

| —

earnings)

Deepen business
model

I' Focus on agility
I and profits

Select business
and focus
resources

v

Business strategy
focused on portfolio

Efficient
management

Environmental
response

Strengthening
foundation

——

Improved work
efficiency and
productivity

m

B

Efficient distribution
of resources

| Optimization of

Use and promotion
of digital technology

= == ==

| Reduction in human

I

Promote carbon

neutrality .

Reduce
environmental load

- -

. \ Reduce own
emissions
A

Create and expand
business
opportunities

T

Safety as top priority

Improved quality

_

Safety, security, stability

Expand system
based on 3Ss

L investments resources Eco-friendly product Bottom-up
- L. N development —
- w
N » m W u N
r . ) .| 4 Capital investment |— Total working time _ | [Internal] | Serious claims: Zero -
Operating profit margin 60 bn ven Rate of compliance CO2 emissions reduction “42% Rate of work accidents: [
Y (compared to 2021) (Japan) Less than 0.5 I

I of 15% or more

over five-year period

with target 100%

% Future target will be considered separately

¥ NGI : NICHIAS [KGI]

X NPI : NICHIAS TKPI]

[External]
CO2 reduction contribution
By customers in 2026

: 0.4 million tons

(Overseas) Less than 1.2

Copyright ©2024 NICHIAS Corporation, All Rights Reserved.
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<> Company-wide issues (NPI Progress) @a3L1[5 L%

Previous

Five important issues (NPI) medium- | Fy2022 FY2023 | FY2026
erm
(6 years)
lI)TOI;:‘th\fJe”ity Operating profit margin % 10.7 12.6 14.1 | 15 or more
) . . 100 (annual average) (5-year total)
Select businesses Capltal Investment million yen 106 101 111 600
and focus
resources ROIC % 10.8 11.3 11.6 | 12 or more
Total work time %
Efficient (compliance rate) ¢ 95 1 999 993 100
nagemen fotal work time | 1,993 1,924 | 1,925 -
CO:z emissions i - 22.6 21.9 [New18.3

Environmental

response Contribution to reducing 10,000
customers’ CO2 emissions  tons 26.0 24.0 40.0

Work accident incidence rate
(manufacturing in Japan) 06 1 045 0 55 0 5 or less
Strengthening Work accident incidence rate
foundation (overseas manufacturing) 2'01 1'70 1'49 1'2 or less
Zero major claims Number of 0.33 1 1 0

claims

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 25



<> Approaches to Issues

Improve

profitability Roll out the J2K Project @

(increase earning power)

Roll out the Rockwool Business

_ : Restructuring Project o
Business selection
and focus ] ] ] ]
Injection Molding Business =
Promotion Office —
Efficient New Core System “-t:#.:-g;ﬁ\ob
management Implementation Project °.° .

Environmentally Cal‘bon NeLItraIity
friendliness Promotion Office

» Developing organizations and projects to adapt to change

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 26



<> A p p r0 a C h e S tO I S S u e S it;%(étgjflcffiggomierials Business '\I NICHIAS

Change

» Business decisions considering profitability,
growth potential, and the environment

(business downsizing and withdrawal)

. . Consolidation of Bases

Sigma Floor MG Building Pack Home Mat RW Granulated Cotton Calcium Silicate Board
Production ended Production ended Production ended . .
in FY2021 in FY2022 in FY2023 Consolidated in FY2023

Breaking away from unprofitable and low-profit businesses & reducing CO2 emissions

(Net sales down 3-4 billion yen/year, Operating profit up 1 billion yen/year, CO2 emissions down 300,000 t/year)

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 27



<> A p p I‘O a C h e S tO I S S U e S gs‘r/lgsggnNoei/tra/ Declaration '\I NICHIAS

NICHIAS Group
“Carbon-Neutral Declaration‘aRevisioimn

||
FY2030 GHG Emissions (FY2019) 268,000 t-CO2eq
30% reduction vs, FY2019 Lo i

New

@ Direct emissions (Scope 1, 2)
42% reduction in GHG emissions by 2030 vs. FY2021

(Previous)

@ Supply chain emissions (Scope 3)
25% reduction in GHG emissions by 2030 vs. FY2021

I InlileR el S e o fERhhousSe RS @missions by 2050

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 28




<> Approaches to Issues izmg ook nvesiys o e 1115

o NanoTerasu

3GeV Synchrotron Radiation Facility

At Tohoku University’s
new Aobayama Campus

3GeV Synchrotron Radiation Facility “NanoTerasu”
- A world-class advanced large-scale research facility
capable of observing the nanoscale world

Industry—Government—Academia Collaboration

Utilizing Nanoilerasu
NICHIAS also participates in the coalition

Expected to be utilized for elucidating product performance
and degradation mechanisms and developing performance improvement measures

* 1 nano = 1 billionth of a meter Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 29



Trends in Capital Investment
< and Depreciation Costs N _NICHIAS

(Unit : billion JPY)

(Unit : billion JPY)

l_| Energy & Industrial plants . Others .
16 . Industrial products . Auto parts —

. Advanced products |_| Building materials

Depreciation
9

14 j——:‘ :I 8
/7
12
0.3
S 6
10
5
Ability
8 ca;);cfty 52
Increase
4
6
Repair |1.2 3
4 roauction
577p//'ov;/7ve/7l 1.5 2
energy |71 5
2 conservation 1
Automation |1.2
Other 10.8
0 0

(Fv) 2018 2019 2020 2021 2023 2024 g;e;ukﬁ;g;g
(Forecast)
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<> Completed Building and facilities

K} 0ji Factory New No.3 Building KX Fukushima NICHIAS Plant No. 8

» Consolidation of production in the Auto parts » Capacity expansion of Advanced products
Capacity expansion of Advanced products

.

B NAX factory extension > A s
b a4 P S

SNI Plant No. 3

» Consolidation of production in North America » Capacity expansion of Industrial products
in the Auto parts

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 31



<> Projects in Planning X NICHIAS

KX} 7surumi Factory
Warehouse and welfare building

Building-related plans also in the works for the Hashima Factory and Nichias Ceratech.

Additionally, investments in smart factories, such as automation,
are underway at each location.

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 32



<> NKK (Nichias Kaizen Activities)

- —

.' ‘ e ¥
g et F? \ b

e |

e NndoTTSIE . e Plpysid Vietnam ... Sing_apore

AV

W ¥y
Collaboration —

Making NKK a part of Nichias” own culture
while changing and gaining motivation

Improvement promotes people's growth and creates a greater sense of openness and belonging.

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 33



<> NKK (Nichias Kaizen Activities)

m
N KK 10" Anniversary ¢
Thank you to all our colleagues el

10th anniversary of NKK (NICHIAS Kaizen Activities) marked

-+ Offering a decade’s worth of “Thank you” and encouragement for the next 10 years

Y
] NKK CONVENTION

INKK creates a bright company where itls pleasant to wor

(FY2023 9th NKK World Convention group photo)  Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 34



<> Commitment to Sustainability

Sustainability Promotion Committee

Environment Social&Personnel (Corporate) Digital Strategy
Subcommittee Subcommittee Governance Subcommittee Subcommittee
Py Subcommittee °_| .
&\ =
,\‘ Y RISK ‘ o—%~>-\) 4/\\\\
‘\ I - m

Implementation
at the workplace

» Establishing collegial, cross-departmental “structures” to ensure the company’s long-term continuity
» Responding to the current situation (compliance with laws, social demands, and trends)

» Pursuing substance and originality, not just superficial measures

Launched in January 2024 after a preparation phase since last fall

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 35



<> Revision of the Medium-term Management Plan 3% |+, [/:15

Toward the revision of
the medium-term management plan Shikumi 130

Quantitative targets and policies & system development
for the next growth phase

S Sustainability
h X Policy and system development

Financial Strategy

Well-balanced business operations 2

& T
< X Selection and concentration
(what to expand, what to stop) _1
X Optimal allocation of production systems and personnel
Investment Strategy o Governance Response

% Creation of new pillars ﬁ % Development of an effective structure

Copyright ©2024 NICHIAS Corporation, All Rights Reserved. 36



N NICHIAS

Let's make it together

for a bright company
where it Is pleasant to work

SHI KU MI




N NICHIAS

The NICHIAS Philosophy

NICHIAS contributes to the Earth’s
bright future through our “Insulation
and Protection” technologies.

» We will abide by community standards and
work together with the communities we serve.

- We will strive for customer satisfaction
while never forgetting a sense of gratitude.

+ We will believe in mutual trust and continue
to grow together.

“TATSU-TAMOTSU”
technologies
for a brighter future

X NICHIAS

TSI e = NGRS 2 bt s Rt Srckgk

NICHIAS Environmental Charter

NICHIAS contributes to the realization of a
society centered on sustainable development by
utilizing our “Insulation and Protection”
technology solutions in the reduction of a variety
of negative environmental impacts including

the mitigation of global warming.

Environmental Action Guidelines

In keeping with the NICHIAS Environmental Charter,
NICHIAS continually engages in and endeavors to
improve upon the following activities.

=

. Thorough compliance

Fulfill social responsibilities by not only observing legal requirements,
but also establishing and implementing our own voluntary standards.

N

. Development of products with lower environmental impact

Strive to develop and promote products and services effective in
reducing environmental impact.

w

. Enhancement of environmental performance
Establish and make progress toward environmental goals in such areas as
energy and natural resources conservation, and chemicals management, etc.
4. Coexistence with society
Coexist with the local community, and value the rich natural environment.

X NICHIAS
e o307
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