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Positioning of 2026 Medium-Term Management Plan TPR

IEGS2026
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2026 Medium-Term Management Plan: Basic Policy TPR

Sustainable Growth & Enhancement of Corporate Value

Promotion: of Sustalnablllty Efforts

Human capltal .
(Group management>< management ( Carbon neutrality )

Maximization of profits

Commercialization and

Improvement of business expansion

thermal efficiency, Powertrain Frontier Allocation of human

and development of Business Business resources to growth areas
technologies that
contribute to CN

*CN: Carbon Neutral

Development of EV-related
products

Awareness of
Issues
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Enhancement of the Management Foundation



2026 Medium-Term Management Plan (2024-2026) TPR

Management Goals

Sales 19 3.8 billion yen 210 billion yen
Ordinary profit 16 billion yen 2 2 billion yen
prgzsir:ggin 8.3% 10.5%
owners of parent 8.1 billion yen 12.5 billion yen
5.6% 8.0%
SUETCN T CIIRTINTOW Dividend payout ratio: S 0% +?jni|iig:ep2¥:$;ar:tf:§:::12:/;5



2026 Medium-Term Management Plan: Priority Measures TPR

Powertrain Business

Maximizing profit,
strengthening of structure
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-
Frontier Business

Allocation of human resources
to growth areas
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Sustainable growth
strategy
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Improvement of product Optimization of global sales and
Competitivene production systems

Quality, Cost, Delivery, Development, Safety Environment
Development products Cost structure optimization and
compatible with CN fuel DX

*CN fuel: Carbon neutral fuel

Aggressive investment for growth
(capital investment, R&D, and strategic investment)

- Strengthen business related to rubber and resin

- Develop EV-related products and commercialize them globally
- Accelerate commercialization of nanomaterials

- Create technologies to support a beautiful and prosperous future
- Strengthen business related to automotive exteriors and related equipment

Shifting and reskilling of “people” and strengthening of recruitment

Management with an awareness of cost of capital and share price
Investment in human capital, and expansion of human resource base

Advancement of corporate governance

Efforts toward long-term carbon neutrality goals
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