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Points for Disclosure of 1Q FY2024 Results Presentation

Changes in disclosures are as follows, due to the classification of the
manufacturing and selling of ball screws and ball ways as discontinued

operations

B 10Q FY2024 results are disclosed primarily as figures for continuing operations only,
excluding discontinued operations

B Segments are classified into "Precision Component Business" and "Others”
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Highlights for 1Q FY2024

B Sales increased YoY to ¥20.0 billion due to the FX impact, etc. However,
excluding the FX impact, sales were A3.9% YoY, due to the impact of

production suspensions by some manufacturers in the automobile industry

B Combined sales for the growth strategies increased to ¥4.1 billion, up from
¥3.8 billion in the same period of the previous year

B While cost improvement was effective, operating profits were A 10.0% YoY
excluding the FX impact due to the substantial decline in sales

Profits

B Annual dividend ¥35/share as per guidance. Interim dividend has not been
decided yet at this time.
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Sales by Quarter

Sales of Precision Components increased by 6.0% YoY (green letters)

. ¥million
Sales of Others increased by 122.6% YoY (green letters) ( ) )
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Operating profit by Quarter

Precision Components : Decreased by 3.8% YoY (green letters)

Others : Increased by 12.5 times YoY (green letters)
(¥million)
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1Q FY2024 Consolidated results (YoY)

Sales (excluding FX impact) declined by 3.9% YoY, OP declined by 10.0% YoY

(¥million)

FY2023 FY2023 FY2024
1Q 1Q 1Q

X impact ro/dec% ™

Sales 19,702 18,837 19,966 1,871 A 742 A 3.9%
Operating profit 1,509 1,567 1,507 97 A 157 A 10.0%

OP% 7.7% 8.3% 7.5% — — —
EBITDA 2,268 2,270 2,319 97 A 18 A21%
EBIT 1,229 1,286 1,098 89 A277T A215%
Net profit 655 655 906 55 196 29.9%

2% 1 Including "discontinued operations”
2% 2 Figures are for "Continuing operations only”
(Net profit includes “discontinued operations”)

% 3 “Inc/dec” and “Inc/dec%" exclude “FX impact”
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10Q FY2024 Segment/Region Sales (YoY)

Consolidated
Precision Componen’ts,>:<4
Japan

North America

Europe

China

Asia(ex. China)
Others
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FY2023 | FY2023 FY2024
10 10 10
X impac n/dects”

19,702
18,682
3,611
3,876
0,823
3,678

794
1,020
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18,837
18,682
3,511
3,876
0,823
3,678

794

155

19,966
19,621
3,004
4,041
7,256
3,811
1,449
345

(¥million)

1,871 A 742 A 3.9%
1,871 A 932 A 50%
0 ALLT  A127%
454 A 289 A 7.5%
1,018 A 585 A 8.6%
268 A 135 A 3.7%
131 524 66.0%
0 190 122.6%

2% 1 Including "discontinued operations”

2% 2 Figures are for "Continuing operations only
% 3 “Inc/dec” and “Inc/dec%” exclude “FX impact”
> 4 Excluding inter-regional transaction



1Q FY2024 Operating profit bridge

OP declined by 3.8% YoY to ¥1,507 million due to lower sales and the impact of market
conditions & others

97

-127

(¥million)

517

-547
Market conditions and others Breakdown A547
Time lag in energy cost pass-through +58
Time lag in raw material price pass-through A139
Institutional salary increase A167
Others (Decrease in products and WIP) A299
FY2023 1Q FX Sales influence Market Cost improvement FY2024 1Q
Conditions

TS“BAK' & others
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BS/CF

Inventory Turn-over

(months) CAPEX (¥million) Free CF (¥million) Net DE Ratio (%)
Increase in inventory due to Progressing as planned » Improve working capital and Unchanged QoQ
sales decline others (+¥1.3 bn)

° Decrease extra retirement

payment (+¥0.7 bn)
(2023 roller vs. 2024 stumping)

4,778
» Decrease CAPEX (+¥0.1 bn)

4Q, 1,555

1

2Q, 950

-2,109
10Q, 1,091 10, 945

FY2023  FY2024 1Q FY2023 FY2024 1Q FY20231Q FY2024 1Q FY20234Q FY2024 1Q
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Progress in Growth Strategies (1Q FY2024)

Sales in Ceramic balls, Medical Devices, and Growth in Asia were all positive YoY
(¥million)

Ceramic balls Medical Device Growth in Asia

YoY+85 QoQ A55
+3.5% A2.2%

(ex. China, ceramic)
YoY +84 QoQ A78 YoY +66 QoQ A12
+19.5% y A +6.7% Al1.1%

4,098

9,866

1,657

30Q, 2,355
30Q, 1,041

20Q, 2,541
20Q, 1,003

1Q, 2,415 1Q, 2,500 10Q, 988 1Q, 1,054

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024
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Ceramic Ball Sales Trend / Forecasts by Application
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Sustainability Initiatives

Sustainable development Strategy

v R ti

y Pﬁgﬂ)ﬁﬁ;‘iirsgysfe"r:ﬁ“mp on @ > -42% CO, tons by 2030 compared to 2022

v Purchase green energy thanks to the Renewable Energy Certificates \\}// > Aiming to achieve carbon neutrality by 2050

v' Challenge: improve the general efficiency of TN plants through high utilization

v' Electrification of TN plants

CARBON FOOTPRINT TREND TOTAL CO, EMISSIONS
co t It % oooooo Target
» tons / tons 2023 Q124 e aE 120 11Q m2Q ®3Q m4Q
& .aran 1,10 0,82 -34% top [l g ceceseecnseecnsencnsitneennceseaceeacennes 94.595
Q EUROPE 1,04 0,82 -26% 9 Q
5 0.80 N
@ CERAMIC 19,3 12,5 -559, = 2
£ 0.60 e
o CHINA 0,99 0,64 -56% § 3
0.40

6 AMERICAS 0,81 0,89 +9% °
e 0.20 19.297

MEDICAL 1,52 1,83 +17%
S TSUBAKI o o 923
"*u - 0 Vv D D P PN PN PN P PN PN SN SN PN RPN
B! NakasHIMA 1,03 0,78 32% s %@%@ Q/Q,Q{g@rbsoms\‘f%v@%%@‘?oomoo%0 Z o 2023 2024

109.610 94.595 98.100 92.346 86.591 80.837 75.082 69.328 63.573

CO, tons CO, tons CO,tons CO,tons CO,tons CO,tons CO,tons CO,tons CO,tons TN participates in the CD.P C_Iimate Change
(2023: B- score), to monitor its performance

validating targets with SBTi. In this way, TN
TSUBAKI * Each figure on this page is based on the “market-based method". demonstrates transparency and reliability in

sustainability-related communications.
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FY2024 Guidance

The previous forecast included discontinued operations. The current forecast only
excludes discontinued operations, and there is no change to the forecast for

continuing operations only
(¥million)

Previous forecast Current forecast

. % of : 9% of
Guidance 00 Guidance 00 Inc/dec Inc/dec
Sales Sales

80,800  100.0% 77,300 100.0% A 3,500 A 4.3%

Operating profit 7,000 8.7% 6,860 8.9% A 140 A 2.0%

5,785 7.2% 5,650 7.3% A 135 A 2.3%
Net profit 3,960 4.9% 3,960 5.1% 0 0.0%
EPS (Yen) 99.68 — 99.68 — 0.00 0.0%
DPS (Yen) 35 — 35 — 0 0.0%

> Due to the classification of manufacturing and sales business of the ball screw and ball way as discontinued operations, the forecast for sales,
operating profit, and PBT has been revised to the forecast for continuing operations, excluding discontinued operations.

Exchange rate assumption : 1USD 139Yen, 1IEURO 150Yen, 1IRMB 19.7Yen

(2023 Actual average rate : 1USD 140.56Yen, 1IEURO 152.00Yen, 1RMB 19.82Yen)
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Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and
Tsubaki Nakashima does not guarantee that this information is accurate or complete. Subsequent developments may affect
the information contained in this presentation, which Tsubaki Nakashima is not under an obligation to update, revise or
affirm. The information in this presentation is subject to change without prior notice and such information may change
materially. Neither this presentation nor any of its contents may be disclosed to or used by any other party for any purpose
without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,”
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks,
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results,
performance, achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by such forward-looking statements.

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on publicly
available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have independently verified
the accuracy and appropriateness of, and do not make any warranties with respect to, such information.
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This presentation is an English translation of the material initially written in Japanese, which should be considered to be the
primary version.
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