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Downward Revision of the Earnin 3
Forecast for FY10/2024 ‘



Downward Revision of the FY10/2024 Earnings Forecast: Overview € C

Revised down the full-year forecast in light of progress through end-Q3 and current projections;
see slide 6 for the analysis of factors leading to the downward revision and outlook

FY10/2024
[Millions of yen] Net sales Operating profit Ordinary profit Profit

Previous forecast (A) 5,368 1,003 1,037 719
Revised forecast (B) 4,374 420 527 417
Change (B-A) -993 -583 -509 -301
% change -18.5% -58.1% -49.2% -41.9%
Ref.: Results for the

previous fiscal year 4,510 1,221 1,194 923
(FY10/2023)
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Downward Revision of the FY10/2024 Earnings Forecast: Net Sales - CellSourc

Revised down the sales forecast by JPY990 million, due mainly to a decline in contract processing sales

Net sales in Initial net sales i . .
FY10/2023 | Iforecast Rlews%ed nett Difference between revised and
sales forecas initial sales forecasts by business

5,368
1
/ | Cosmetics sales, etc.
+JPY173 million

Medical device sales
+JPY190 million

[Millions of yen]

Consulting services
-JPY116 million

Contract processing services
-JPY1,240 million

Previous fiscal year results Initial forecast Revised forecast

FY10/2023 FY10/2024
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Downward Revision of the FY10/2024 Earnings Forecast:

Factors Leading to the Sales Forecast Revision

The downward revision was primarily due to discrepancies between the actual and projected contract processing
orders from orthopedics clinics specializing in self-funded treatment

Sales forecast

Business . .
revision

Service Contributing factors

Sales substantially undershot the initial forecast, which was based on the
average sales for the previous fiscal year. Sales are picking up in 2H, mainly for
ASC processing, thanks to technological updates (for adipose-derived cell
processing).

For orthopedics clinics
specializing in self-funded
treatment

Due to delays in implementing and shifting strategies, orders from existing
customer were slow to grow. Currently, sales are on an uptrend, thanks to new
strategies and ongoing technological updates (for blood-derived product

processing).

Contract o
processing L AR UTICUIN For hybrid orthopedics clinics

Sales were well below the target due to the misjudged difficulty of socially
SVLAEI B G RC RISl implementing this service. Careful service development and expansion efforts
are underway in collaboration with existing partner medical institutions.

Sales for this service closely correlate with sales from orthopedics clinics
Consulting services specializing in self-funded treatment. Due to sluggish sales from the latter, sales
deteriorated and fell short of the forecast.

Sales surpassed the forecast, backed by increased market needs for fat injection
+JPY246 million Medical device sales and related services at medical institutions specializing in beauty related
medical practices.

Sales exceeded expectations, owing to contributions from the supply of

ClREEEn £ 5 Ee EHieD cosmetic ingredients, orders for which came in 1H.
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Downward Revision of the FY10/2024 Earnings Forecast: ‘ A y
= Ccel

Comparison of the Initial and Revised Operating Profit Forecasts

Fixed costs related to the relocation of a production facility and SG&A expenses were in line with initial expectations.
Revised down the operating profit forecast by JPY583 million, due to net sales undershooting the target

[Millions of yen]

|
i -462
|
: -613
Initial |
forecast | 1,221
i Revision of net Revision of
'Y s I salesforecast __ (ostofsales - ..
-¥993 million = forecast —  Revision of
- SG&A expense ..
+¥139 million £ Revision of
orecast operating
135 +¥271 million profit forecast
Revised -323 -¥583 million
forecast 1,221 -342
420
Operating profit Change in Change in Change in Operating profit
in FY10/2023 net sales cost of sales SG&A forecast for
expenses FY10/2024
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Toward the Medium- to Long-term Vision

1. Strengthen partnerships with medical institutions specializing in self-funded orthopedic clinics
«  Continue strengthening collaboration with medical institutions specializing in self-funded treatment to build a stronger partnership
*  Enhance the competitiveness of our services through various technological updates (for blood-derived and adipose-derived product

processing)

2. Thoroughly implement sales strategies targeting hybrid orthopedic clinics

*  Thoroughly implement sales strategies disclosed in the previous quarter to bolster contract processing services in the orthopedics field
« Aim for business expansion in the orthopedics field, leveraging various technological updates (for blood-derived and adipose-derived
product processing) and sales strategies

*  Meticulously cut unnecessary costs, a measure which had been insufficient so far

3. Promote selection and concentration of businesses, and release the medium- to long-term vision

. Promote selection and concentration of businesses, concentrating management resources in areas with the most growth potential. We plan
to release the medium- to long-term vision based on this strategy in December
. Envision a plan to expand our business in the orthopedics field, and aim to achieve profitability improvements and sustainable growth

through utilizing M&A

4. Become an organization that can realize growth

* Reform and optimize the current organizational structure into one that supports business growth
* Increase employee motivation by enhancing the performance-based incentive system

« Acquire talents necessary to implement growth strategies, and bolster competitive strengths
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Performance Highlights for Q3 FY10/2024 (cumulative)

Net Sales Operating Profit

JPY3.34biIIion JPY388miIIion

(-1.9% YoY) (-62.8% YoY)

Blood-derived product
contract processing
orders

11.6. ¥ 16,348

(-19.0pt YoY)
(-13.6% YoY)

Operating Profit
Margin

10 Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received).

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.

@G cells

Profit

oy 37 Bitior

(-44.6% YoY)

ASC contract
processing orders

1,178

(-28.7% YoY)
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Performance Summary

11

[Millions of yen]

Q2
FY10/2024

Net sales

1,054

Gross profit

661

Gross profit
margin

62.7%

Operating profit

Operating
profit margin

7.2%

Ordinary profit

179

Profit

156

Blood-derived product
contract
processing orders

5,202

ASC contract processing
orders

As of FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received). As the impact of this change
is minimal, figures All Right Reserved for FY10/2023 and earlier have not been retroactively revised.

3% 82024 QoQ F\Cr;J ?/2%23
+5.6% 3,406
m +5.1% 2,431
0.3pt | 71.4%

75 +41 0% 1,043
+2.4pt | 30.6%
-40.2% 1,039
-52.4% 675
+1 2.1% 18,932

8 +19.3% 1,652

Cum. Q3
FY10/2024

63.4%

11.6%

YoY
-1.9%
-12.8%
-7.9pt
-62.8%
-19.0pt
-52.3%

-44.6%

-13.6%

-28.7%

€ cell:

Net sales: Sales from contract processing
services, medical device sales, and cosmetic
sales and other increased QoQ, while
consulting service sales decreased. Overall
sales were up 5.6% QoQ.

Gross profit margin: GPM decreased slightly
QoQ, due to lower sales from consulting
services and a change in the shipment mix of
cosmetics sales.

Operating profit margin: SG&A expenses were
more or less flat QoQ, due to cost control
measures. OPM improved 2.4pt QoQ, thanks to
sales growth.

Profit: Profit decreased 52.4% QoQ, due to the

absence of gain on sales of investment
securities and subsidy income recorded in Q2.

No. of contract processing orders: Orders
increased QoQ, owing to the release of PFC-
FD™ (2.0) and technological updates for ASC

processing.
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Net Sales

€ cell:

[Millions of yen]

1,400

1,200

1,000

800

600

400

200

Net sales increased QoQ, owing to a recovery in contract processing service sales

Cosmetic sales and other

® Medical device sales

1,400 Consulting services
m Contract processing services
1,235
1,175 1,173
o 1111 1,104 1,113
166 A 166 1,054 1,033
876 NN 125 RER BYZ2 1324
820 =—nll 297 225
111 13 109 188
42
171 @ *°° 56 62
59 9
= 87 793
757 743
== 66s [l 671 [l 7°
549 Ml 581
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
(forecast)
FY10/2022 FY10/2023 FY10/2024

Cum. Q3 FY10/2023 e[ WeXH o g /ylpL

Total Millions of yen

3,341
Contract processing services

2,048

161

711

Consulting services

Medical device sales

Cosmetic sales and other

419 +145.0%
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Gross Profit and Operating Profit € cel

Q3: Gross profit and operating profit increased QoQ, thanks to sales growth and GPM remaining flat (slide 14)
Q4: See slide 15

. Gross profit Operating profit
[Millions of yen] [Millions of yen]
Gross profit Gross profitmargin o ; : ; : ;

1,200 [ p 9 100% 800 Operating profit Operating profit margin 100%
700

1,000

80% 80%

600

‘/——
800 ,_\/\\ 62.4%

-~

“\6-94\ 0% 500 sos

600 400
40% 40%
300
400
200
20% 20%
100 3 2
9.6%
0 0% 0 0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
(Forecast) (Forecast)
FY10/2022 FY10/2023 FY10/2024 FY10/2022 FY10/2023 FY10/2024
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Analysis of Gross Profit Margin  celiSoL

GPM decreased, despite improved GPM for contract processing services, due to slight declines for other services. R
Expect GPM to fall slightly from Q4 onward, reflecting the recording of expenses associated with the start of
operations at the new production facility as cost of sales

Overview Outlook

Gross profit margin Change in sales mix * No major change in the sales
-0.3pt mix

* No major change expected

+ Expect cost of sales to
increase, due to the booking
of production cost related
ZERO LAB, previously booked

-0.3pt <
Contract processing * GPM improved owing to sales
services growth driven by increased

+1.1pt contract processing orders
P P 'ng as SG&A expenses, as cost of
: sales from Q4 onward
Change in
gross profit )
62.7% margin per lti . 7 GG EEIEE] CUG to Iov.ve.r + Assume sales from orthopedic
business Consulting services sales.frtor.n 0|:thoped|cs clinics clinics specializing in self-
unit AL specializing in self-funded funded treatment to decrease
treatment
-0.1pt
(YTl R VTR S5 o Profitability declined due to a « No maior chanae expected
-0.5pt change in the shipment mix ) 9 P
Q2 Q3 OCHE e e o Profitability declined due to a * Expecttosee ongoing
-0.4pt h in the shi t mi fluctuations reflecting shipment
FY10/2024 4P change In the shipment mix timing for each product

CellSource Co., Ltd. All Rights Reserved




Difference between Q3 Operating Profit (Result) and Q4 Operating Profit Forecast (S C [

Expect operating profit to fall sharply in Q4, due to lower cosmetics and consulting services sales and the booking
of double facility-related costs as a result of the earlier-than-expected startup of the new production facility

[Millions of yen]

120 * The early start of
ZERO LAB operations
in September has
resulted in restoration
costs for the old
facility in Q4. While
depreciation
expenses for the old
facility will be
completed in Q1,
depreciation for the
new facility will
commence from Q4

100

80

60

e Adecline in SG&A
expenses due to a
review of cost items

e Lower sales from
cosmetics sales and = 2 7
consulting services

40

20

32

Q3 operating profit Decline in gross profitdue  Costs related to the start  Decline in SG&A expenses Q4 operating profit
(result) to changes in Q4 sales of operations at the new in Q4 forecast
facility
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SG&A Expenses

€ cell:

[Millions of yen]

700

600

500

400

300

200

100

Q3: SG&A expenses were largely flat QoQ, thanks to ongoing cost-control measures

Other
Advertising expenses + sales promotion expenses
R&D expenses

Rent expenses + depreciation expenses

m Personnel expenses + outsourcing expenses
504
455
428
393 394
368 126
336 100
102 118 :Ig
92 o 24
22
6 18
1
253
192 210 216 214
Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY10/2022 FY10/2023

575

154

99

293

Q4

557

145

77

298

Q1

585 588 573
143 i134§
22 Ejffj

24 :__2_5__:

76 | 66 |

317 W 312 REEY

Q2 Q3 Q4
(forecast)

FY10/2024

Q4: Expect rent to decline, following the production start at the new facility

Cum. Q3 FY10/2023 geil,WekRaglv/ylipL:
Total Millions of yen

+24.8%

Personnel expenses + outsourcing expenses

Rent expenses + depreciation expenses

R&D expenses

+5.3%

Advertising expenses + sales promotion expenses

+39.1%

373 +17.7%
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@ cel

Rent expenses

Total rent was in line with expectations, despite changes in expense recording due to the earlier-than-

expected startup of ZERO LAB

Made progress in withdrawing from the former office and production facility, and expect rent to gradually
decrease from next fiscal year onward

Cost of sales + SG&A expenses SG&A expenses

[Millions of yen] [Millions of yen] [Millions of yen]
N » Began booking rent for
$ + Began booking rent for ZERO LAB as ZERO LAB as cost of sales

cost of sales with the facility’s start of with the startup of the facility
93 90 88 operations in September in September

* Cost of sales will decrease sharply in 79

73 Q2 FY10/2025, due to the Now
withdrawal from the former office g
and production facility 63 61 61
Now
= o 41 46 + 20
36 40 40
32 40 40 40
27 40 26 26 40 40
40 4o " 21 31
14 14 14 14 31 40 40 40 40 40 40

16
““Hlnu GEEEEEDa A IIII_
Q2 Q4 Q1 Q2 Q4 Q1 Q2 Q2 Q4| Q1| @2 a4 | a1 Q2 Q4 Q1 Q2 Q@3 Q@4 Q1 Q2
FY10/2023 FY10/2024 FY10/2025 FY10/2023 FY10/2024 FY10/2025 FY10/2023 FY10/2024 FY10/2025
m Old office Current office B Old office mOId production facility BZERO LAB
Old production facility mZERO LAB m Old office ' Current office mZERO LAB
J \ J & J
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Balance Sheet G CellSol

Non-current assets increased due to the addition of a new facility.
We are maintaining a robust financial base, and plan to review and include a cash allocation

policy in the medium- to long-term vision.
[Millions of yen]

7,000
m Cash and deposits
W Current liabilities
Other current asset
m Non-current liabilities
B Non-current assets
Netassets

808

953
1,290 1,667

522
FY10/2022 FY10/2023 Q3 FY10/2024
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Progress of Strategies for Contract
Processing Services in Orthopedics



s

Timeline for Implementing Strategies for Contract Processing Service € cel SOl
i

Making steady progress in implementing strategies for the contract processing services business in the orthopedics A
field disclosed in the previous quarter .
Aim to be able to disclose a certain level of results at the time of full-year results announcement
FY10/2024 FY10/2025

Q2

S
. Sep: Q3 results
briefing (today)

. Dec: Q4 results
briefing

Launch of
PFC-FD™ (2.0)

Sales contribution

Strategies for
contract grocessin New sales
e i J structure
service

Launch of the new
ASC technology

Gradual sales contribution from each measure

CellSource Co., Ltd. All Rights Reserved




Progress of Strategies for Contract Processing Services in Orthopedics: P
Executive Summary =

Since its launch in April, the service has been steadily penetrating the market. As of end-
August, total orders amounted to 6,192.

Succeeded in attracting new patient segments with the introduction of a multi-tiered
pricing system.

PFC-FD™(2.0)

The new technology was adopted by all orthopedics clinics specializing in self-funded
treatment*, leading to an increase in orders. We plan to introduce the technology to hybrid

New ASC orthopedics clinics starting in November, as planned.
technology
Aim for further expansion of contract processing services, leveraging the updated

processing technology announced today (see slide 24).

After changing our sales strategy in June, we began making preparations for various

Contract initiatives. We plan to implement them one by one, starting in September.

processing

business strategy Intend to expand our sales force and strengthen new sales tactics.

*Note: Of the orthopedics clinics specializing in self-funded treatment, refers to those belonging to key clinic groups

21 CellSource Co., Ltd. All Rights Reserved




QoQ Change in KPIs Comprising the No. of Blood-derived Product Processing Orders [ Ce

Orders from medical institutions specializing in self-funded treatment held firm, despite the impact of holiday
Orders from hybrid medical institutions grew sharply

Specializing in self-funded Hybrid*2 Overall
treatment*’

Q2 Q2 Q2 0 Introduction of a

new pricing scheme

Number of partner 16 14 1.304 1,352 1,320 1,366 contributed to re-

medical institutions engaging inactive
medical institutions

Active ratio”? 100.0% 100.0% 37.5% 39.4%’ 38.3%  40.0%

. e g Orders per medical
No. of orders per active 183.3 214.4 3.9 4.5 ’ 9.6 9.9 institution increased,

medical institution due to the launch of
PFC-FD™ (2.0) and
the introduction of a

No. of orders 2,932 3,001 1,931 2,392 4,863 5393  Mmutitieredpricing

system

*1: Of the orthopedic clinics specializing in self-funded treatment, refer to those belonging to the key clinic groups. Excludes closed medical institutions specializing in self-funded treatment.

*2: Refer to orthopedic clinics excluding those specified in *1 above (those belonging to clinic groups specializing in self-funded treatment)
*3: The ratio of medical institutions from which we have received at least one order in the specified quarter

22 CellSource Co., Ltd. All Rights Reserved




Launch of PFC-FD™ (2.0) and New ASC Technology C ce

PFC-FD™ (2.0): Orders from hybrid clinics increased due to the introduction of a multi-tiered pricing
system, as initially expected
ASC: The new technology contributed to order growth from clinics specializing in self-funded treatment.
We expect an increase in ASC processing orders from hybrid clinics as well.

Monthly PFC-FD orders” Monthly ASC processing orders”

PFC-FD™ M PFC-FD™ (2.0) ASC

(o)
y +31%
?
About

Gradual adoption

of new
42% technology
Pre-launch Post-launch Pre-launch Post-launch Pre-launch Post-launch Pre-launch Post-launch
Specializing in self-funded Hybrid Specializing in self-funded Hybrid
treatment
treatment

*Note: Pre-release: Average monthly orders between November 2023 and March 2024 .
23 Post-release: Average monthly orders between April and July 2024 CellSource Co., Ltd. All nghts Reserved




Additional Technological Updates for ASC Contract Processing Service

Aim for further expansion of services using ASC with an updated extraction technology

* Cellular hypertrophy is known as one of the common phenotypes of senescent cells

Summary » Updated the extraction technology to remove cells exhibiting this phenotype

24 CellSource Co., Ltd. All Rights Reserved
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Business KPI Highlights for Q3 FY10/2024

Number of partner
medical institutions

1,923

(+269 YoY)

26  As of FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received).

Blood-derived product
contract processing orders
(cumulative)

16,348

(-13.6% YoY)

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.

Adipose-derived stem cell

contract processing orders
(cumulative)

1,178

(-28.7% YoY)

CellSource Co., Ltd. All Rights Reserved



Number of Partner Medical Institutions™!

Partner medical institutions continued to increase, even after we cut back sales
resources for acquiring new contracts

2,000 [No. of partner medical institutions] 1 :923
1,800
1,600
1,400

1,200

End-Q3 FY10/2024

1,923

(+269 Yov)

1,000

800

600

400

200

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY10/2022 FY10/2023 FY10/2024

*Note: Excludes the number of closed medical institutions specializing in self-funded treatment
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Number of Contract Processing Orders for Blood-derived Products

7,000 Quarterly orders

5,000
4,000 Q3 FY10/2024
3,000 5 7 83 2 orders
(-11.2% YoY)

2,000
Cumulative: 90,01 8 orders

1,000

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY10/2022 FY10/2023 FY10/2024

28  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received). CellSource Co., Ltd. All Rights Reserved

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.




Number of Contract Processing Orders for Adipose-derived Stem Cells (ASC) _ C

Quarterly orders

600
500
439

Q3 FY10/2024

400
4 3 9 orders

300
(-28.8% YoY)

200
Cumulative: 8,7 98 orders

100

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY10/2022 FY10/2023 FY10/2024

29  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received). CellSource Co., Ltd. All Rights Reserved

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.




Daily Average Number of Contract Processing Orders

Orders recovered from April to June. Orders fell in August due to the impact of summer holidays.

100 e e o _Je_s . . . o . . .

Clinics specializing in self-funded treatment are now focusing on acquiring high-unit-price ASC orders.

80
68.9 70.1

64.9
60
40
20
0

August September October November December January February  March April May June July August September October November December January February  March April May June July August
2022 2023 2024

CellSource Co., Ltd. All Rights Reserved

Daily average number of contract processing orders is calculated based on preliminary number of processing orders.



Monthly Contract Processing Orders for Blood-derived Products by Department

Orders from hybrid orthopedics clinics have remained high since April.

(No. of
orders) Hybrid ratio (ratio of total orders from hybrid clinics) fell due to the impact of summer holidays in August.
Cosmetics
mmm OB&GYN 45% B8
2,500 Self-funded orthopedics*1 43% ‘
. . O,
| Hyber ort.hopedlcs*Z ] ) 107 29% 0%
Hybrid ratio 57 399% 39% 39%—3%% 39%

57 (116] 37%
58 76 369% 36%—36%

2,000 131 161 @ 34% 35%  35%
32% & S% 33% @ ﬂ ﬁ B9 90 | (104 @

: 309 30% ﬁ 30%

s i o

m e B gy O i
1,500 27% 1,383 ﬂ 259
1,309 1.398 ’
1171 4 157 ' 1,083 1,072 953
! 959 945 948 20%
1,145 41 1,
1,000 897 8 008 928
15%
A s
S B L ik
10%
500
672 688 835 M 769
627 ) 631 M 547 580 )
0 0%
September October November December January February March April May June July August September October November December January February March April June July August
2022 2023 2024

*1: Of orthopedic clinics specializing in self-funded treatment, refer to the mainstay medical corporation groups

31 CellSource Co., Ltd. All Rights Reserved

The number of contract processing orders is based on the preliminary number of orders for fee-based services only

*2: Of orthopedic clinics, those excluding *1 (medical corporation groups specializing in self-funded treatment)




Specializing in
self-funded treatment™

Hybrid™

Total

0 s ° 100 d-de Yo 0 DCE
QA4FY2022- Q4FY2023-
FY10/2023 FY10/2024 O3Fv2023 Q3Fv2024
Latest twelve Latest twelve
e o) o o o3 months (LTM) months (LTM)
umber of partner medica
i’:stitsteions Fq;rteer-enccii)c | 14 16 16 16 14 14 14
Active ratio™ 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
No. of orders per active
medical institution 276.0 185.6 182.3 183.3 214.4 1,084.4 844.2
No. of orders 3,864 2,969 2,917 2,932 3,001 15,182 11,819
umber of partner medica
e e Lot 1,123 1,200 1,259 1,304 1,352 1,123 1,352
Active ratio™ 43.9% 41.8% 38.4% 37.5% 39.4% 59.9% 57.0%
No. of orders per active
medical institution 4.4 4.2 4.1 3.9 4.5 11.8 10.9
No. of orders 2,173 2,132 1,970 1,931 2,392 7,931 8,425
umber of partner medical
msﬁtuﬁogs Fq;:er_eid)c 1,137 1,216 1,275 1,320 1,366 1,137 1,366
Active ratio™ 44.6% 42.6% 39.1% 38.3% 40.0% 60.4% 57.5%
No. of orders for active
medical institution 11.9 9.8 9.8 9.6 9.9 33.6 25.8
No. of orders 6,037 5,101 4,887 4,863 5,393 23,113 20,244




FY10/2022 FY10/2023 FY10/2024
ons a Q1 Q2 a3 Q4 Q1 Q2 = a3 Q4 Q1 2 Q2 a3
Net Sales 820 876 1,175 1,400 1,059 1,111 1,235 1,104 1,173 1,054 1,113
Contract processing services 549 581 757 887 743 735 873 793 664 671 712
Consulting services 59 59 111 125 113 109 134 77 56 62 42 |
Medical device sales 171 159 171 166 180 177 166 179 297 188 225 |
Cosmetic sales and other 39 75 135 220 21 88 60 53 154 130 133
SG&A expenses 336 368 393 394 428 455 504 575 557 585 588
Operating profit 244 246 448 632 351 308 383 178 205 75 106
Profit for the quarter 155 152 280 428 216 194 265 248 143 156 74
Total assets 3,202 3,545 3,825 4,599 4,416 4,812 5,017 6,879 6,807 6,876 6,864
Net assets 2,884 3,048 3,348 3,785 4,005 4,201 4,487 6,201 5,960 6,096 6,170
EBITDA 257 261 464 649 366 323 403 208 234 110 145
FTE™ 130 142 145 153 160 176 191 198 208 211 207
EBITDA per employee (unit:1,000yen)*? 1,974 1,844 3,193 4,250 2,297 1,836 2,112 1,050 1,129 522 702
Number of Contract Processing Orders™ 4,488 4,711 6,892 7,071 6,520 6,878 7,186 6,049 5,685 5,570 6,271
ASC contract processing orders 353 305 452 544 520 515 617 431 371 368 439
E'rgzggjiig"jf'dg:d““ contract 4,135 4,406 6,440 6,527 6,000 6,363 6,569 5,618 5,314 5,202 5,832
Number of partner medical institutions 1,109 1,204 1,301 1,378 1,455 1,557 1,654 1,749 1,802 1,865 1,923

(quarter-end)
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Acquisition of Medibase as a Wholly Owned Subsidiary through Share Purchase (. C

Through the acquisition, we aim to improve services for partner medical institutions and generate synergies in the
field of beauty related medical practices and utilize the expertise of Medibase in new business endeavors
outlined in the medium- to long-term vision

Acquired company:  Medibase Co., Ltd.

Business: Development, operation, and maintenance of
electronic medical records

Acquisition method:  Share transfer
Stake after acquisition: 100%
Closing date: During September (scheduled)

Provides electronic medical record services that help improve
St rengths information security through centralized management of medical

records and utilization of the cloud
of - : : . o
] Significantly improves operational efficiency of medical institutions, and
Medibase contributes to improving their performance through appointment
scheduling and CRM functionalities

([
Take advantage of Medibase's leading technology and expertise M E D I B A S E

Purpose Utilize Medibase's expertise in services for partner medical institution
u
P Generate synergies in the aesthetic medicine field

Develop new businesses

CellSource Co., Ltd. All Rights Reserved
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Notice from the Ministry of Health, Labour and Welfare

Regarding Exosomes and Related Matters

Administrative notice on the safety and
quality assurance of exosomes, etc., released

July 31,2024
¥ B o &
FRE6ETA3LA
BAERSRIGE F2E B
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iR BER RO s Y Y — RS E AW DERICOWT (Am)

T3 L0 EAESEBITEICE NS EL LR LT £,

b~ oEMla ORI EIFIE R O EERICE 05 THEME DO & 5 MRSk
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EEDENE - REMNTR IS, BFEREE TRERTE SN TV AERLES
D ERA, ZOTD, YHEREZITIHAICIT. ET 5 ERM - EEHEMOEE
DL, FFZEOREMIZOVWTHEETIRLERND L EBEXONET,

B, —fERAEEIEAN BAFAEERER LV TSN MRS OBRFRISRICET 5
HAZ A (BLR) ) BDEHESATEY, RAFEEY =794 MIBWTARS
nTkY ET,

WEEERZAT O BRICIZ, ZORMERY A7 OFEBEIZONT, ¥ A XA
LHEEZEO L, BEREMIBO TV EEEETIIBEOWZLET,

(%)
TS MaSE OGRS FIZB$ 2 A & v 2 ) (—AEEEAN B AR EAEER
(B - ARSI aFER))
https://www. jsrm. jp/cms/uploads/2024/05/news14993-2. pdf

We view the increased scrutiny by the MHLW as an opportunity to further develop the industry,
and intend to continue complying with relevant guidelines and provide information in a timely manner

¢ MHLW recommends that medical institutions refer to the Guidance on Clinical
Application of Extracellular Vesicles (1%t edition) by the Japanese Society for
Regenerative Medicine (JSRM) to ensure safety of exosome treatment

//7 Summary of the Guidance \\

* Provides a comprehensive, sound direction for the future development of safe and
reliable exosome therapies

« Emphasizes the importance of risk management in providing exosome therapies

* Outlines basic concepts regarding the manufacturing process and quality
assurance of exosomes

* Recommends key points in examining exosomes and verifying their effectiveness

)

« There is a growing concern in the market regarding the safety of exosome therapies,
due to increasing cases of misleading claims suggesting that exosomes are approved
pharmaceuticals or those making unverified claims about clinical effects and efficacy

We have facilities and management systems that comply with the Act on the Safety

of Regenerative Medicine, and we carefully aligning our practices to the JSRM
Guidance

Cell-
Source

* We are able to differentiate our services from those of competitors in terms of safety.
Our strict adherence to rigorous standards will serve as a strength in the market and
lead to the provision of reliable products and services.

CellSource Co., Ltd. All Rights Reserved




Cautionary Note Regarding Forward-Looking Statements

The materials and information provided in this presentation contain so-called
"forward-looking statements."

These statements are based on current expectations, forecasts, and assumptions
accompanying risks, and they may involve uncertainties that could cause actual
results to differ materially from the expectations expressed in the forward-looking
statements.

Such risks and uncertainties include, but are not limited to, market conditions, legal
regulations, quality and safety assurance and production systems, specific business
partners, reputational risk, research and development,

advertising strategies, and system failures.

Note: This translated material is for reference purposes only and is not guaranteed to
be accurate or complete. In the event of any translation error or misunderstanding, the
original Japanese version shall prevail.

CellSource Co., Ltd. All Rights Reserved
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