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| The issues we are tackling and the value proposition

Solving social issues through a fusion of Real x Technology
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| FY2024.10 3Q business highlight

3Q results summary

» After the upward revision of the second quarter, performance progressed as planned. The consolidated performance of the
third quarter landed at an increase in sales and profits year on year

* For the RENOSY Marketplace, in addition to the strong growth of the top line, it contributed to improvement in the Group’s
profit margin through a significant growth in the stock business gross profit

» For the ITANDI business, revenue and gross profit progressed as planned and segment profit progressed steadily at YoY+70%

3Q financial results topics

. Completed the tender offer of MERCURY REALTECH INNOVATOR Inc., a leading company in the real estate data domain™

Held “GA technologies Investor Day 2024” for the first time, to further clarify the “Medium-term Business Plan 2026” which

was announced in June 2024 2

After releasing “Easy Online Selling”, number of applications received in a month surpassed 100 applications

Issued new shares to ORIX Bank Corporation through TPA and strengthened partnership towards the product expansion™

Mitsui Fudosan Realty Co., Ltd. determined to implement ITANDI’s rental business support systems >

*1) https://ssl4.eir-parts.net/doc/3491/tdnet/2493582/00.pdf (Japanese only) *2) https://ssl4.eir-parts.net/doc/3491/ir_material4/232790/00.pdf *3) As of July 2024. “Easy Online Selling” supports decision making concerning selling investment real estate. Includes simulation of remaining
assets which show how much money you will have remaining if you sell at your desired price. Also posting examples of sales to show the comps of the property that you own. https:/ssl4.eir-parts.net/doc/3491/tdnet/2484552/00.pdf (Japanese only)
*4) https://ssl4.eir-parts.net/doc/3491/tdnet/2468851/00.pdf *5) https://ssl4.eir-parts.net/doc/3491/tdnet/2472977/00.pdf (Japanese only) 5






FY2024.10 3Q financial results topics
Completion of tender offer for Mercury: Transaction overview

MERCURY REALTECH INNOVATOR Inc.

VEe 3 GO (Securities Code: 5025 / referred to as “Mercury”)

Tender offer for target company

Transaction structure . Lo . . . . .
Acquired a majority interest on a fully diluted basis and Mercury remains listed after the transaction

Tender offer period From July 17, 2024 to August 14, 2024 (20 business days)

Settlement

commencement date August 21, 2024

Tender offer price 509 yen per share of common stock (-10% compared to closing price of July 12th)

Total purchase amount 684 million yen

Tender agreement

Tender agreement with Takahiro Jin and JINX Inc. (Takahiro Jin’s asset management company)
shareholders

Number of shared owned

. - o
before transaction 80,000 shares (Ownership ratio: 2.87% 1)

Number of shares

purchased 1,344,000 shares (Ownership ratio: 48.14%-))

Number of shares owned

i io 0/
after transaction 1,424,000 shares (Ownership ratio: 51.00%-1))

*1) The denominator used is the number of voting rights (27,921) represented by the number of shares (2,792,100 shares) obtained by adding the total number of issued shares (2,744,000 shares) as of May 31, 2024, as set forth in the Target Company's Quarterly Report, plus the number of Target
Company Shares that are the object of the stock acquisition rights outstanding as of May 31, 2024, as reported by the Target Company, and the stock acquisition rights issued from that date through today (179,000 shares), as reported by the Target Company (2,923,000 shares), minus the number of
treasury shares held by the Target Company as of the same date, as set forth in the Target Company's Quarterly Report (130,900 shares)



FY2024.10 3Q financial results topics

Completion of tender offer for Mercury: Transaction significance

Expand the real estate data business as the third pillar of profit by acquiring
a new revenue source by combining the real estate data owned by the two companies

GA TECHNOLOGIES
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Become an incomparable company in the real estate data industry
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data and monetization
know-how shared by
both companies
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FY2024.10 3Q financial results topics

Completion of tender offer for Mercury: Expansion of business support SaaS services domain

GA Group provides business support SaaS services to broad real estate domains
i

Effects of this transaction [

New
Development &

Synergy

Property

Investment &

Sales brokerage Rental brokerage

sales management

management

mercurs F+ Mereurs [ Housmart 4 ITANDI 4 ITANDI GA TECHNOLOGIES
143 :
: 2,817 _ 860 companies . .
281 companies companies 07(282?2;22/ J approx. 2,000 stores 3,146 companies 200 companies

Expected to increase at an accelerating rate due to the
cross-selling potential of this transaction

Out of approx. 120,000 real estate companies in Japan™, we already provide SaaS services to approx. 7,400 customers?

*1) The number of real estate companies nationwide is quoted from the results of the Ministry of Land, Infrastructure, Transport and Tourism's FY2020 Enforcement Status Survey of the Real Estate Transaction Business Act
*2) The total service provision figures are calculated simply using basic cumulative figures



FY2024.10 3Q financial results topics

Completion of tender offer for Mercury: Expansion of the amount of data owned by GA Group

Real estate data Real estate investment data Rental brokerage data

Number of
condominiums in Japan

Available data
(sum)

Approx. 7 M units™

[ 49,

Condominiums data
owned by GA Group
after this transaction

Approx.

3 42M units

Available data
(Current GA)

Condominiums data owned
by GA Group before
this transaction

Approx.

Qo

.O.63M units

—

Annual transaction amount

Approx. 1 . 5T yen2

Available

data

(FY2026)

RENOSY

Available
data
(FY2023)

10%

Sales

143.2B yen

20y,

Sales

313.78 yen

Annual tenant application

Approx. 2 . 65|\/|*3)

ITANDI BB +

YV HRARRI<CA

Moushikomiuketsuke-kun
Available ' |

data

(FY2023)

409%

Annual number
of applications

1.07m

Further expand
market share

*1) Figures as of the end of 2022 from the Ministry of Land, Infrastructure, Transport and Tourism's "Trends in the Number of Condominiums for Sale *2) The annual transaction value is estimated at 1.5 trillion yen, based on Tokyo Kantei Corporation's “Metropolitan Area New and Used
Condominium Market Size (January 2021)” and “Metropolitan Area New and Used Condominium Status Flow (May 2021)", property data registered with the Real Estate Information Network for East Japan, and the results of the top 10 investment property companies *3) Calculated and estimated
reference to the FY2022 cancellation rate for those who ITANDI's “Moushikomi uketsuke-kun” service based on the number of the contract 10



FY2024.10 3Q f_inancial results topics . o . .
Completion of tender offer for Mercury: Expansion of real estate data and acquisition of monetization

know-how

Foundation for future real estate data business by expanding real estate data
that GA Group currently does not have and utilizing Mercury's data monetization know-how

Data monetization
Post capital and
business alliance
s N r 1 3
i [ ] o

Real estate data/Transaction data

Post capital and
business alliance
]
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FY2024.10 3Q financial results topics
Completion of tender offer for Mercury: GA Group’s vision for the future

Through this transaction, achieve a unique position in the industry
with data volume and sophisticated digitalization

Positions of each company in the real estate data industry

High A
Small and medium-sized Position to be
real estate data tech companies achieved th rough
this transaction
® 4= mercury
®
® GA TECHNOLOGIES
Degree of @
digitization Many other general real estate companies Existing data holding companies
Low >

Small Data quantity Large 12



FY2024.10 3Q financial results topics

New shares issued to ORIX Bank through third-party allotment

This alliance will strengthen end loans,
leading to the reinforcement of the expansion of the product lineup

,_
TECHNOLOGIES FyIAERIT
Expansion of product lineup to
Collaboration in the financing of Going initiatives for apartments, premium
investment real estate loans for eETe properties, etc., development of a new
compact condominiums layer of customers and development of
affiliated loans

Further deepen our partnership and aim to establish and
strengthen a long-term relationship

13



FY2024.10 3Q financial results topics

Easy Online Selling

After the release of “Easy Online Selling,”
the number of applications in a month surpassed 100 applications "

RENOSY

IERAEBEDTRIICEODS
BERREZYER—F!

i = EOBLEN
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*1) As of July 2024. From press release concerning “Easy Online Selling” on August 7, 2024. Supports decision making concerning selling investment real estate. Includes simulation of remaining assets which show how much money you will have remaining if you sell at your desired price.
Also posting examples of sales to show the comps of the property that you own. https://ssl4.eir-parts.net/doc/3491/tdnet/2484552/00.pdf (Japanese only)
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FY2024.10 3Q consolidated results

Net sales revenue and core business profit margin

Going forward, we will utilize net revenue to visualize the Group’s ability to earn commissions and
set core business profit margin™, which shows the ratio of business profit to net revenue, as KPI

Composition of net sales revenue . . .
. . . Core business profit margin trend
and core business profit margin

Commission New performance
PL items indicators
Total
commission
of the Group N
RENOSY . ) et
Marketplace Gross profit revenue
Business profit
Business
> @ oot
Revenue Core
ITANDI bu3|_ness _
and others profit margin
Business profit @/

*1) Changed from adjusted business profit margin to core business profit margin from FY2024.3Q

12.0%
- - - 0
L d
9 . 3% =" -
-
5.9%
Core
business
profit margin
0
1.5% 2 'oo L
0.9% 40—__----—---
Business
profit margin
FY2022.10 FY2023.10 FY2024.10
(Forecast)

16



FY2024.10 3Q consolidated results

Important KPI highlights

Both revenue and profits progressed in line with the upwardly revised projections,
and stock business gross profit grew significantly

131.6 biltion 21 .4 villion 5.5 billion

(YoY approx. +33%) (YoY approx. +36%) (YoY approx. +80%)
Target growth rate: 20% — 30%

Target growth rate: 20% — 30%

Net revenue ™ Core business profit margin ¥

Target growth rate: 30% — 40%

Non-organic ratio ™

22.1 billion 12.1% 42 4%

(YoY approx. +36%) (FY2023.3Q 9.8%)

Target margin: 15% —

(FY2023.3Q 42.6%)
Target ratio: 40% — 50%

Target growth rate: 20% — 30%

1) Total gross profit from RENOSY Marketplace's subscription business and ITANDI business *2) Calculated as: Gross profit of RENOSY Marketplace business +(Consolidated revenue — revenue of RENOSY Marketplace business)
*3) Calculated by dividing consolidated business profit by net revenue *4) Total gross profit from businesses other than pre-owned compact condominiums and subscriptions is defined as non-organic gross profit, calculated by ratio to gross profit

17



FY2024.10 3Q consolidated results

FY2024.10 3Q results

Business performance is progressing in line with projections following the upward revision in the
second quarter, and the Group-wide trend of improvement in profitability has been maintained

FY2023.10 3Q ™ FY2024.10 3Q

(Million yen)

Business Business .
Segment Revenue Gross profit profit Revenue Gross profit profit Revenue : Bsiess

(Gross profit margin) (Business profit (Gross profit margin) (Business profit proflt pI’OfIt
margin) margin)

RENOSY Marketplace 2 96,390 1&29? ‘(‘i_‘:;;g 128,088 1(184_?;';? ?;193;‘ +32.9% +35.3%  +35.4%
_ 92,046 12,205 3,958 120,058 15,590 2014 | +30.4%  +27.7%  +38.9%
Domestic 3,684 amd AR 5,784 o Gimg | *BT0%  +72.7%  +134.0%
Overseas 658 (7%23/0) (1Z f% ) 2,245 (%,117?»/?) -ét_G)O +241.0% +150.8% -
ITANDI 2,399 2,029 239 3,199 2,674 LO33 | 4333k  +32.1%  +61.8%
Others 194 s -99 383 are boo | +97.4%  +322.6% -
Adjusted items (Company-wide expenses) -13 -12 -3,418 -28 -29 -4,506 - - -
Consolidated 98,971 15,789 1593 | 131643 21466 2674 | +33.0% +36.0%  +67.9%

*1) For FY2023.10, the Company is finalizing the provisional accounting treatment for the business combination, and each figure for FY2023.10 2Q reflects the details of the finalization of the provisional accounting treatment
*2) Online transaction: RENOSY segment excluding the following Subscription (Domestic): RENOSY Asset Management, Core Asset Management Subscription (Overseas): RENOSY Thailand, RW OpCo, RENOSY Malaysia



FY2024.10 3Q consolidated results

Consolidated results trends

Both revenue and gross profit remained firm, rising approximately 30% YoY
Business profit increased, excluding RW OpCo in the United States

Revenue

45,721

(Million yen)

voy +2 9%

35,560
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9/9'L¥

6€S'TC
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295'TE
v.,'82
£68'SE
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62€'0T

1Q2Q3Q

FY2024.10

1Q02Q3Q 4Q‘1Q 2Q3Q 4Q‘1Q 2Q3Q4Q

FY2021.10 FY2022.10 FY2023.10

Gross profit Business profit

(Million yen) (Million yen)

7,414
vovy +2 9%

®
w
R
RW OpCo
5,758 Business profit -311
w
o &
S o -
o S w
2
(S -
o
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% ° 689 451
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111 . -
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6€9
L9V
1T€
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08S
(00)4

1Q2Q3Q 4Q‘1Q 2Q3Q 4Q‘1Q 2Q3Q4Q1Q2Q3Q &
FY2021.10 FY2022.10 FY2023.10 | FY2024.10 1Q2Q30Q40Q|1Q 20 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q
FY2021.10 FY2022.10 FY2023.10 | FY2024.10

*1) In FY2023.10, the Company finalized the provisional accounting treatment for the business combination, and each figure for FY2022.10 and FY2023.10, reflects the details of the finalization of the provisional accounting treatment 19



FY2024.10 3Q consolidated results

SG&A expenses trend

SG&A expenses were maintained at an appropriate level,
even though expenses at RW OpCo have increased from the third quarter

SG&A expenses ™

(Million yen)

6,963 - com

6!508 R Sales commissions
1,347
1581 Outsourcing expenses
4,874 75 . = Amortisation of rights-
w 4 , 37 1 T of-use assets
3,960 ;22 m Depreciation
3 ’ 562 195 - 228

3,221 3 100 218 88 196

e mTaxes and dues
519 198 164 269 1,478 -

2,748 ’ 201 189 -
2 446 519 223 179 1,199
0 0 -+ Sales promotion
2 y 272 ) A @ expenses

* © Advertising expenses

"+ mRecruitment expenses

Teveenees = Personnel expenses

1Q 2Q 3Q 4Q 1Q 2Q 3 4Q 1Q 2Q 3 4Q 1Q 2Q 3Q

FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) In FY2023.10, the Company finalized the provisional accounting treatment for the business combination, and each figure for FY2022.10 and FY2023.10, reflects the details of the finalization of the provisional accounting treatment 20



FY2024.10 3Q consolidated results

Consolidated employee trend

The number of personnel continues to be carefully controlled
The number of asset planners increased to 126, and recruitment progressed as planned

Number of employees "2

(People)

1,384

1,350

1,105 1,132
1,090

[}

1,069

67/%"

Business

998

967

915

845

9%
 of which are Asset
Planners (consultants)

*3)
344 339 ot 16%
276 .
210 182 [ 202 Technology
116 141 159
101 115 128 152 161 175 177 186 184 194 227 232 17%
61
1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q 4010 20 30 40[10 20 30 4Q|10 20 3Q 40|10 20 30Q Corporate
FY2018.10 FY2019.10 FY2020.10

FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) As of April 30,2024 excluding executives, contract employees, part-time workers, and interns *2) Based on consolidated number of employees after FY2019.10
*3) The specification changed from Engineer to Technology from FY2024.10 2Q *4) The numbers are being rounded up so it may not add up to 100%
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FY2024.10 3Q consolidated results

Gross profit trend of stock business

Stock business gross profit increased 93% YoY, due to the M&A of RW OpCo and other factors

The ratio to the consolidated gross profit is approximately 28%

Gross profit of stock business

(Million yen)

2,103 2,080

YoY +93%

1,118

1,332
1,000 1,078 1149

376 385 480

559

888

627 L
461 = 231
180 202

262 345 371 365 114

119 121 98

20 3Q

FY2021.10

20 3Q

FY2022.10

20 3Q

FY2023.10

1Q 2Q

FY2024.10

3Q

*1) Gross profit of stock businesses is the total of the gross profit of the RENOSY Marketplace Subscription business and the gross profit of the ITANDI business

.... ........ @

Consolidated

gross profit
Stock business ratio

28.1%

e
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RENOSY Marketplace results
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FY2024.10 3Q RENOSY Marketplace results

Important KPI highlights

The number of contracts increased, reflecting individual investors’ growing appetite for asset management
The number of subscription contracts also grew

=
Gross profit RENOSY members ™ Number of subscription contracts

YoY approx. +35% YoY approx. +30% YoY approx. +86 %
18.5 billion 488,000 people 31,621 units
(YoY approx. +4.8 billion) (YoY approx. +112,000 people) (YoY + 14,659 units)

Target growth rate: 20% — 30%

Number of Number of Number of consultants/ARPA*e
Purchaser DX contracts - Seller DX contracts « (Pre-owned compact condominiums)

YoY approx. +14%
Number of consultants: 126 people

1,537 contracts 592 contracts ARPA T 06 Imillion

(YoY +190 contracts) (YoY +15 contracts) (YoY approx. +0.18 billion)

YoY approx. +14% YoY approx. +3%

*1) Refers to the total stock number of RENOSY members at the end of April 2024 (accumulated numbers of member registration). *2) The number was collected based on the number of deals made before FY2020.10 1Q and changed the standard for collection to number of listings managed after that
*3) Total number of contracts for investment and home within RENOSY Marketplace through Purchaser DX. Figures do not include those of pre-merger companies (FY2024.10 2Q total) *4) Total number of contracts for investment and home within RENOSY Marketplace through Seller DX. Figures do not
include those of pre-merger companies (FY2024.10 2Q total) *5) Pre-owned compact condominium agent number is as of April 2024. ARPA (Average Revenue per Agent) is calculated by dividing the full-year revenue of pre-owned compact condominiums by the average number of agents as of the end
of each month of the fiscal year *6)The specification changed from agent to consultant from FY2024.10 1Q



FY2024.10 3Q RENOSY Marketplace results

Results trend

Revenue grew approximately 30% YoY, reflecting an increase in the number of contracts that was in line with plans
Gross profit also grew approximately 30% YoY
This is attributable to an increase in the number of subscription contracts associated with the recent M&A activities

(Million yen) (Million yen) (Million yen)
voy +28% 44,502 voy +28% 6,413
8 N
5 3 3
& - - 4
N
g 8 5 g . 1,666
w N IS 2 5
S o R n @ IS N
g B . e @ & 1,596
> o © % — K !
& N S %y 2
£ al w & ]
Q N > ® [N
a g = o
5 R 3
17:‘ 2'\’: o
~ > %
w )
5
1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q
FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10
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FY2024.10 3Q RENOSY Marketplace results

Results trend

Both revenue and profits increased in online transactions
Both revenue and gross profit expanded solidly in subscriptions

Gross profit Segment profit

(Million yen) 41 287 (Million yen) (Million yen)

5,250

uonoesuel) suljuQ

uonduosgns

voy +24% m E voy +1 7% e - voy +8%
33,194 & 5 R B m
N =) & S b
. 3 8 T e - & ° » 1,487 R 1,604
© n 8 a2 8 © ey » S & "
o) e I = & N0 @ iy P ~ ]
N 8 R Sl » 8 - 8 N
(Hn = 8 g % w S o -
o ) © S > = © 2
2 N a & ~
1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q
FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10
(Million yen) 3214 (Million yen) (Million yen) 203 2° -8
oo ) 11181,162 226 17 231
voy +124 9% - voy +124% M 111
1,910 g @ Overseas '% § Overseas B a4 41 96 55 = ©. Domestic
© o
1,599 1,534 = 609 677 -22 o @
1,305 1,438 — & 587 519 = 1= . .
1151 . @ 5 @ N et Y - & &5 B
1,030 1,091 1,092 g > R . % g Domestic 336 = N e . 2 o
= = = = a i
g -5 ~§ % g = O » 180 202 237 E g § g a Sl Domestic & - Overseas
©
1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q |1Q 2Q 3Q
FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10 FY2022.10 FY2023.10 FY2024.10
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FY2024.10 3Q RENOSY Marketplace results

Gross profit trend

Profit increased approximately 30% YoY,
mainly due to the expansion of the product lineup

Gross profit

JGAAP (reference) IFRS
(Million yen)

7,349

"2 6,413
YOY + 2 8 % 5 489 6%8 Q -:;'l Overseas

Subscription (Overseas)

mm 5,002
4,561 3 4,786 5 .M Subscription (Domestic)
3,981 — T e i
) 3875 o . "M Apartment
180 ’ 135
31253-3 2,881 ﬁ 3,217 . Luxury apartment
2,311 2 096 =5 2,703 -t b "M Newly-built compact condominiums
’ ’ 2,063 ;
15 it 2,168 o AGE Y .M Pre-owned compact condominiums >
106 160 o 4,005
1’59 2,942 1'37 a2 [ o [ > s oo S48
. 93 2,697
2,155 1,973 5 1,884 1,857 268

1,503 1,204

1 2Q 3Q 4Q | 1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q|1Q 2Q 3Q

FY2020.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) From the first quarter of FY2024.10, Shenjumiaosuan Inc has been included in the segment of RENOSY Marketplace. Due to the segment change, the figures for the cumulative period of FY2023.10 will be reclassified and shown according to the segment classification after the change
*2) In order to accurately present gross profit from pre-owned compact condominiums, “Seller DX” is included in the pre-owned compact condominiums from the FY2023.10 full-year financial results presentation material

)



FY2024.10 3Q RENOSY Marketplace results

RENOSY stock member trend

The number of RENOSY members continued to increase, mainly due to measures to increase
brand recognition and individual investors’ active attitude towards investments due to the
transition “from saving to investment”

Number of RENOSY stock members 12

(People)
488,305
YoY +3 O% 376,095

T0Z'9SY

169'86€
€86'cey

695'6E€€
¥56'7SE

ovy'LSe
§50'2.2
6v.'T62
202'80€
¥€0'GeE

160°LE
¥95'ey
T60'€S
€2€'65
TS7'89
€59'9/
76598
850'86
08S'G6T
958'9T¢
SOT'GET

10 20 30 40|10 20 30 40|10 20 30 40|10 20 30 40|10 20 30 40|10 20 30
FY2019.10 FY2020.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) The number of RENOSY member stocks refers to the cumulative number of people who have registered as members
*2) The number of RENOSY member stocks after FY2021.10 1Q in the graph differs from the number of members announced before FY2022.10 1Q due to a change in the definition of aggregation from FY2022.10 2Q 28



FY2024.10 3Q RENOSY Marketplace results

Subscription KPI trends

Both the number of owners and number of subscription contracts continued to increase

Number of owners = Number of subscription contracts

(People) (Contracts)

17,380 18,031 31,621
IS 30,384
N o ver: 200N verseas
Yoy + { % § 8 vovt+ Yo 1
8309 16,962
5o N B
5 B 8- Domestic NRRE AR - R Domestic
S B " 5 u ¥ ©
~N c = 'S & ~
- o © 3 3 B £ . 2 B B 2 g 3
. 22528 F 8¢ .= 2855588 @
¢S R g B &S 2 8 3 8 8 °©
1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q
FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) Domestic: Includes numbers for Core Asset Management from FY2024.10 1Q Overseas: Includes numbers for RW OpCo from FY2024.10 2Q 29



FY2024.10 3Q RENOSY Marketplace results

Purchaser DX, Seller DX contract trends

The number of seller DX contracts was at a favorable level,

contributing to the improvement of the gross profit ratio

Purchaser DX 2

(Contracts)

YoY +14%

6T6'T

.!A
w
~
\I
018'T

LE0'T
660'T
e'T
1S2'T
ZrT'T
A
LE6
0SE'T

65
€89
199
91§
62.
699

1Q 2Q 3Q 4Q
FY2020.10

1Q 2Q 3Q
FY2024.10

1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q
FY2021.10 FY2022.10 FY2023.10

1,537

(Contracts)

YoY +3%

0€e

€€eC
6¥7¢
€G¢

BHw
N
& N o

Seller DX ™

T€L
8EL

577 592

6€S
GZs

28¢€
LLE

8T€

o N R
10 20 30 40|10 20 30 40‘10 20 30 40‘10 20 30 40[10 20 30
FY2020.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) Total number of contracts for investment and home within RENOSY Marketplace through Purchase DX. Figures do not include those of pre-merger companies *2) Re-aggregated excluding intragroup transactions from FY2023.3Q since previous aggregation had been double counting
intragroup transactions. As a result, the data may be different from the data presented in previous financial results briefing materials *3) Total number of contracts for investment and home within RENOSY Marketplace through Seller DX. Figures do not include those of pre-merger companies
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FY2024.10 3Q ITANDI results

Important KPI highlights

The rises in the numbers of customers and number of products introduced enabled ARR growth

YoY approx. +36%

3.4 billion

(YoY +0.9 billion)
Target growth rate: 30% — 40%

Churn rate =

Number of customers =24
YoY approx. +53%

4,027 companies

(YoY +1,392 companies)

)

Number of products introduced*2

YoY approx. +58%

11 y 96 1 products

(YoY +4,408 products)

0.40%

(FY2023.3Q 0.49%)

Unit economics

39.0x

(FY2023.3Q 24.1x)

ITANDI BB page views

YoY approx. +12%

10.4 mpv

(YoY +1.1 MPV)

*1) Annual Recurring Revenue is calculated based on the MRR of each quarterly month (by the end of each month) times 12. MRR includes monthly usage fee, pay-as-you-go fee, profit from additional businesses. *2) As of FY2024.10 1Q, added numbers from Housmart’s “PropoCloud” and
RENOSY X's Saa$S products to the full range of existing main products and services *3) Calculated monthly average churn rate of recent 12 months, based on the numbers of products introduced *4) As of April 2024 *5) The calculation method for CAC has changed from FY2023.10 1Q results

LTV. As a result, the unit economics value, which is last 12-month average of the multiple of LTV divided by CAC, was also changed

presentation. Earlier, the calculation was limited to personnel and advertising costs, but it has been recalculated to include related costs (e.g., personnel costs related to planning positions and system costs), then payback period has been changed. There is no change in the calculation method for

32



FY2024.10 3Q ITANDI results

Results trends

Both revenue and gross profit progressed in line with projections
Segment profit was solid, increasing by 70% YoY

(Million yen) (Million yen) (Million yen)
Yoy +32% Looa  Yor +32% 917 vov + 7 0% )
H W
@ =]
®
o i
2 327
693
830 g - N
[o] & % <) N N
B ~
. %) % 3 3 ~ a
N & 193
N
8 & L, S8 >
N i
g S|
N ﬁ g N E § '5
N RS " 5 8 © o
& N o o
i . o™ w N
© o nNn B al
1Q2Q3Q 4Q‘1Q 2Q3Q 4Q‘1Q 2Q3Q4Q|1Q2Q3Q 1Q2Q3Q 4Q‘1Q 2Q3Q 4Q‘1Q 2Q3Q4Q1Q2Q3Q 1Q02Q3Q 4Q‘1Q 2Q3Q 4Q‘1Q 2Q03Q4Q1Q2Q3Q
FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10
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FY2024.10 3Q ITANDI results

ARR trend

ARR expanded solidly, increasing by 36% YoY, despite the decrease in movement for lifeline
services following the end of the moving season

(Million yen)
3,985
. 3,487
+30% 2 i
YOY 0 ‘ 2 5572626 1,024 1102 Lifeline services
’ o Product pay-as-you-
i o fees
2,323 | 157 o 9
740
1,974
1,873 1,781 587
469
1,509 656 440
1,1231,105 1,158 401 o B By oS monny e
N w
791 801 916 331 205 270 - : J: ; %‘ ® @ a
c0g 568 557 657 711 5 A58 . — 5 o @ e 5 N
493 36 126 0 I
4 40 4 4 o o & 3 a 8 ® § &Sy = -
=

1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q
FY2019.10 FY2020.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10
*1) Annual Recurring Revenue, calculated by multiplying the month-end MRR at the end of each quarter by 12 *2) From FY2024.10 1Q, all SaaS products in ITANDI BB+, including "ITANDI Management Cloud" and "Naisoukouji-kun," as well as Housmart's "PropoCloud" and RENOSY X's SaaS

products have been added to the calculation. However, since this was not reflected in the breakdown of monthly Saa$S fees, the data was calculated retrospectively in FY2024.3Q to FY2024.1Q and 2Q. For ITANDI BB+ Saa$S products, the data was calculated retrospectively from FY2021.10 1Q to
FY2023.10 4Q, so the data will differ from the data disclosed on and before FY2023.4Q



FY2024.10 3Q ITANDI results

Number of customers and products introduced trends

The number of companies introduced to 3 or more products rose to approximately 63%,
reflecting the solid expansion of the number of products introduced

Total number of customers ™ Number of products introduced ™

(Company) (Product)
EmQOver4 m3 m2 1
4,027
- 11,961
3,518
YoY +53% YoY +58% .
2,902 o &
2,635 ©
2,398 7,953, ©
&
Approximately g 83
63% has been o N ©
> introduced to e S
more than w 2 ™
3 products w 8 =
NI R
b o =N
= N (o] B
1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 20 30Q 40Q|10Q 2Q 30 4Q|1Q 20Q 3Q 4Q|1Q 2Q 3Q
FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) From FY2024.10 1Q, all SaaS products in ITANDI BB+, including "ITANDI Management Cloud" and “Naisoukouji-kun," as well as Housmart's “PropoCloud” and RENOSY X's SaaS products have been added to the calculation. For ITANDI BB+ SaaS products, the data was calculated
retrospectively from FY2021.10 1Q to FY2023.10 4Q, so the data will differ from the data disclosed on and before FY2023.4Q
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FY2024.10 3Q ITANDI results

SaaS KPI trends

Both MRR and gross profit grew approximately 40% YoY,
reflecting the expansion of sales channels in both the real estate rental and sales domains

(Million yen) (Million yen)
895
323.0
26.9 - 74 . Others
[aal Others 80
266.4 PropoCloud
YoY +3 8% w20 Propocion YoY +40% ceo
2310 216.1%7 638 8
115.9 d cloud 604 305 nomad cloud
213.6 nomad clou 583 o
183.8 113.1 533
159.4 111.2 113.9 445 299 306
147.4 145.8 1120 1122 404 415 3
115.0 | 335 =
s g 914 ITANDI BB+ 257 199 226
87.090.9 95.6 o8 Lifeline services 223 243 ° . ITANDI BB+
72.0 o= Product pay-as-you-go fees 192

431 487 519 146

14 137

- |ITANDI BB+
SaaS monthly fee

1Q 2Q 3Q 4Q|1Q 2Q 3Q 4QI1Q 2Q 3Q 4Q|1Q 2Q 3Q

FY2022.10 FY2023.10 FY2024.10

1Q 2Q 3Q 4Q|1Q 2Q 3Q 4QI1Q 2Q 3Q 4Q|1Q 2Q 3Q

FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10

*1) Monthly Recurring Revenue. Calculated 3-month average for each quarter from FY2024.10 2Q and therefore different from the data presented in earlier financial results briefing materials
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FY2024.10 3Q ITANDI results

Churn rate trend

The churn rate showed signs of improvement, attributable to a rise in the ratio of companies that
introduced more than one product

Churn rate™
(%)

=0.40
1I2_rans(;s. [ ] %

0.53 0.53
0.45 0.45

042 0.43 0.44 0.44

0.49 0.49
048 0.47 (46 048 0.47 0.47
040 040 ' 038 0.38 0.38

0.40 39

0.41 042 g4 043 043

0.44

0.40

2 3 0 5 6 7 8 9 1011121 2 3 4 5 6

7 8 9 10 111212 2 3 4 5 6 7 8 9 1011 1241 2 3 4 5 6 7
FY2021.10 FY2022.10

FY2023.10 FY2024.10

1) Calculated monthly average churn rate of recent 12 months, based on the numbers of products introduced
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FY2024.10 3Q ITANDI results

Other indicator trends

Showed steady YoY trends, despite the decrease in movement following the end of the moving season

ITANDI BB page views "3 Applications using lifeline services 2

(PV) (Contracts) Of the number of online tenant applications, the number of applications using the lifeline

10 359 OOO service (billing based on customer referral fees) is listed
] 1

YoY +33% 127,621

95,752

95'08T

Yoy T 1 20/0 9,260,000

000'0SS‘2T

000'GE8'6
000'6€0'6
000°TST'0T
29'€ET
L9V'EET

000'9T.
000'8TY'T
000'TTZ'C
000°€29'2
000'Sve'e
000'GSZ'Y
007'0EL'Y
000'7TS'9
000°9v8°L
¥60'L2
921'GY
08607
900°0S
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028'36
0EY'TL
652'SL
0G2'e0T
688'00T

1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q

FY2021.10 FY2022.10 FY2023.10 FY2024.10 FY2021.10 FY2022.10 FY2023.10 FY2024.10

*1) Rounded down to the nearest thousand. Calculated 3-month average for each quarter from FY2024.10 2Q and therefore different from the data presented in earlier financial results briefing materials

*2) Changed the number of online tenant applications to applications using lifeline services from FY2024.10 1Q

*3) We switched to Google Analytics 4 as the data acquisition tool for the number of page views because Universal Analytics properties stopped processing hits on July 1, 2023. The figures from July 2022 (FY2022.10 3Q) onwards have been updated based on the data processing definitions

used in Google Analytics 4 and are therefore different from the data presented in earlier financial results briefing materials 38






Growth strategy by business segment

Medium-term Business Plan 2026 (As announced on June 13, 2024)

Medium-term Business Plan 2026

Revenue

[ (Hundred million yen) ] [

Gross profit
(Hundred million yen)

Business profit
(Hundred million yen)

] [ EPS growth (ven) ]

)

cacr30% 22X

/ 3,230

1,466

cacr34 %

2.4x

} 541

FY2023

FY2026
(Plan)

(Million yen)

Consolidated

Revenue

Growth rate

Gross profit

Gross profit margin

Business profit

Business profit margin

cacr 0% 5x

- W

cacrO6% 46X

100

FY2023  FY2026 FY2023  FY2026 FY2023  FY2026
(Plan) (Plan) (Plan)
FY2023.10 FY2024.10 FY2025.10 FY2026.10
Actual Plan Plan Plan
146,647 185,000 248,000 323,000
29.1% 26.2% 34.1% 30.2%
22,622 30,030 41,000 54,100
15.4% 16.2% 16.5% 16.7%
2,173 3,700 6,000 10,000
1.5% 2.0% 2.4% 3.1%
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Growth strategy by business segment

Medium-term Business Plan 2026 (As announced on June 13, 2024)

Aim for core business profit

Core business profit margin margin of approximately 20%

17.9%

Net revenue Core business profit
(Hundred million yen) margin . ..-"’
14.2‘y .0"....
cacr34 % 2.4x .,.?-"
12.0%
} 9-4;%/.
FY2023  FY2026 FY2023 FY2024 FY2025 FY2026
(Plan) (Plan) (Plan) (Plan)
(Million yen) FY2023.10 FY2024.10 FY2025.10 FY2026.10
Y Actual Plan Plan Plan
Net revenue 23,130 30,960 42,300 55,900
Growth rate 34.2% 33.9% 36.6% 32.2%
Core business Business profit 2,173 3,700 6,000 10,000
profit margin
Core business 9.4% 12.0% 14.2% 17.9%

profit margin




Growth strategy by business segment

Medium-term Business Plan 2026 basic strategy and positioning (As announced on June 13, 2024)

Solidify the realization of the medium-term business plan
with the strategy to utilize the strengths of the business so far

Strengthening of

4 s
Completion of the
real estate DX ecosystem

Acceleration of globalization

technology strateg

* Top-class SFR online marketplace in the US+4) |
+ RENOSY Investment condominiums No.1 "V * Top-class in number of Thailand rental
SIUEDleli] . ITANDI Real estate agency usage rate No.1 *2) brokerage deals *5)
Rental tenant application share 40%+) - Acquisition of the wealthy class in Greater

Domestic, overseas technology personnel
rate of 16%

* Retaining the last-one-mile data

* Employs several prominent engineers in

China the business

Provide a one-stop online operation Establish a foundation for expanding
for sell, buy, lease, rent in the real cross-border transactions at the 3 Acquire new revenue sources and scale
estate investment domain and locations, United States, Asia, and business using tech

Slicicle)q acquire overwhelming market share Europe

and
position v w7 v
Strengthening of the Overseas expansion of Creation of the third
core business core business pillar of profit

*1) https://ssl4.eir-parts.net/doc/3491/tdnet/2437813/00.pdf *2) Leasing Management Consulting * 2024 rental real estate market customer trend survey" (2024/3/4) n=386 *3) Based on the estimated number of rental brokerage deals in 2023 of 1.78 million from the “Rental Brokerage and Tenant Trends
Databook 2024” published by the National Rental Housing Newspaper, the number of applications for occupancy was calculated to be 2.65 million based on ITANDI's ion rate from ication to contract of 33%, and the percentage was estimated based on ITANDI’s annual electronic application for
occupancy of 1.07 million  *4) https://ssl4.eir-parts.net/doc/3491/tdnet/2382171/00.pdf *5) Calculated share based on earnings information from Ministry of Commerce, Thailand  *6) April 30, 2024 42




Growth strategy by business segment

GA technologies Investor Day 2024 Held on July 23rd

Explained policy for future initiatives to further clarify the Medium-term Business Plan
Held for the first time, online, in both Japanese and English

ITANDI Inc.
Vice President, Director, Director and Senior President, Representative Director,
Executive Officer and CSO Managing Executive Officer Executive Officer and CEO Executive Officer CDO Executive Officer CBO Executive Officer CFO
Fumio Sakurai Dai Higuchi Akihiro Nagashima Jun Okumura Namika Sagara Yuichi Fujikawa

I I I I I I

Outlook on the
PropTech
industry

RENOSY Marketplace ITANDI Data strate Customer centricit M&A strategy/
growth strategy growth strategy 9y Y Financial strategy
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Growth strategy by business segment RENOSY Marketplace

Focus points for the achievement of the Medium-term Business Plan 2026

Drivers for the expansion of revenue during the period of the Medium-term business plan Specific initiatives
(Million yen) @ o LTV expansion

Improvement in
contract success rate 313 ’ 700 Improvement of customer experience

during period of possession of property
Complete daily management tasks with the app
One-click purchase of Purchaser and Seller CX
Expansion of product lineup
Answer to the needs of existing customers
Accumulation of subscription revenue

@

LTV expansion

9 Improvement in
contract success rate
Expansion of product lineup
Approach to a new layer of customers

Improvement in matching quality

Utilization of the industry’s No.1 data
Customized property suggestions
Assignment of the most suitable consultant

143,169

. cacr 30%

(FY2023 - 2026)

Expansion of ARPA through
improvement in sales efficiency

FY2023 FY2026
(Plan)

v




@ LTV expansion

Growth strategy by business segment RENOSY Marketplace

Improving customer experience through our OWNR app

Visualize the amount of borrowing available and the status of assets, including non-property
investments, to provide an asset management function

EDROBEL, Z
alllEa

ann: ¥11,871,474

o Visualization of
asset conditions

fEAFTAER
RENOSY BANK -

¥24,436,300 © FoEww | ¥45,008,420
AcHE% 7=EA LRl
RENOSY ¥24,936,300 ®
) ¥750,222 -
219985 BREBRE &
RENOSY’
S NS ¥2,286,624 -
FEE - WA - R -
asset bk ¥1,333,786 —
IVt 7#KE203
man a e me nt ¥1,1355 @#1:¥81,000 #E0:4.68% *
g WEREYG © |
& Y & i

w:¥3,3005 #mn:4.5%

-

CX

aw:¥3,2825 wmmn:4.9%

REX hOA/ AR - FALR ®RXER #2585 /|

74 | 1DK /18.20ni

R
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@ LTV expansion

Growth strategy by business segment RENOSY Marketplace

Improving customer experience through our OWNR app

Customers can complete difficult and frustrating procedures for filing taxes with the app

HERS

o
l I hd ?'6::»-1‘1»- o
RENOSY O Tax support
RENOSY’s
asset
management
CX
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@ L1y expansion

Growth strategy by business segment RENOSY Marketplace

Improving customer experience through our OWNR app

All complicated communication that occurs during property management between owners and
RENOSY/residents can be completed within the app

RENOSY

RENOSY’s
asset
management
CX

o Daily management
tasks

BB VW ERE

) 2 3

BRIFHRBEICH S BV ED TERIRKIR

RERBREOSTIVAEEERUCL T,
#4481 5500 M

EIRT S v

FFIEL T & D CREREC T 1E1E - SBOMRIC
& BoTHTEHLGEWLET,

<R

C Ly —xH
£%8: 5,500 A

FREREECHRW o E, CERBVLETS
BEICH. TOETREESEVELEFE
ES

. AEHD 5. 2023F7H208EIL@5 TR
ERVERETBWESICIE. ERRBIZOWT
CHRBVREWHDL TR TWEREET,
BEORIEIC & 34—+ —BOBERERMH <

A @B
X

0OOR ¥ a VLR 501

@ ABENSREDELE!

ARG : ¥2,1597%

zzm:  ¥2,9505

Rif/gE : ¥78,000/%6,000

2 2023/7/15 ~2025/7/15
ma/L2:  ¥79,000/¥39,000

wi:¥3,3005 #nmn: 4.5
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@ LTV expansion

Growth strategy by business segment RENOSY Marketplace

Improving customer experience through our OWNR app

For experienced real estate investors, they can purchase properties through the app,
without the need for consultants

RFEMIE

*
IVt T7#%XE203
EEREEY 2023F128:8M

(fRFEH)

IR FED
8%

RENOSY ¥;i,"i3éﬁ ¥8"|I,6L60 4.é

RENOSY’s
asset K
management

RRIBBERKIHRBATEHIZ-6 ©

o Purchase Of WEW 2000118 ;3;::5:)2?093 31?:;21,780/&
CX additional properties son. ‘”7"-’5°'°“"

COMEDMAZRLAL

- mmhl‘l-*_s-’_-‘-_-l-@-t

T‘E
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@ LTV expansion

Growth strategy by business segment RENOSY Marketplace

Improving customer experience through our OWNR app

Increase the liquidity of assets by making it possible to complete the sale of owned properties
with a one-click on the app

-
V2= oay

RENOSY
RENOSY R H&#i p
RENOSY’s S
2,00075m7

aSSGt ey FSHRRIILELE!
PRALfAE 2,0005M
1,845 5m-2,03958 HAFHRE -505F
m an ag e m e nt “56*5"":‘““ 1281527/ FHOEM 19505/

O One-click selling



@ Improvement in contract success rate

Growth strategy by business segment RENOSY Marketplace

Expanded product lineup

Expanding our product lineup from pre-owned compact condominiums to meet customer needs

Short-term focus products Short to long-term focus products
X » ; Q AN =

Main age

group 20s - 60s — 40s — 30s - - 40s — 30s -
Annual
income 7 million yen — 0yen 20 millionyen — 10 million yen — Corporations 20 million yen — 7 million yen —
level
Price 20 million — 5 million — 100 million yen — 60 million yen — 200 millionyen — = 50 million yen — = 20 million yen —
range 30 million yen 10 million yen Y Y Y Y Y
Aim pension Inheritance Capital gains High yield Income gains Tax saving High yield

measures tax measures
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Growth strategy by business segment ITANDI

Focus points for the achievement of the Medium-term Business Plan 2026

Drivers for the expansion of revenue during the period of the Medium-term business plan

®

(Million yen)
Development of
@ data business
Expansion in the
@ sales domain

Expansion in the

__rental domain
3,200

(FY2023 - 2026)
FY2023 FY2026
(Plan)

Specific initiatives

o Further market share expansion through
strengthening of customer and area strategy

o Expansion of value by expansion of product

Expansion in the
rental domain

lineup and network effect of ITANDI BB
Expansion in the

g sales domain

o Strengthening of sales including expansion to
SMB*)
o Strengthening of core product functions

o Entry of the value chain to other domains
9 Development of
data business

o Value proposition of data and expansion of
monetization opportunities

o Strengthening of existing data-based
businesses

*1) SMB: Sales brokerage agencies excluding the top 36 sales brokerage agencies posted in Public Interest Incorporated Foundation Real Estate Distribution Promotion Center “2023 Real Estate Industry Statistics Collection (September Revised) 3 Real Estate Distribution”
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o Expansion in the rental domain 9 Expansion in the sales domain

Growth strategy by business segment ITANDI

Increasing customers — Strategic acquisition of market share by area and customer segment

Will efficiently acquire market share by acquiring enterprise companies in cities
Gradually expand area and customer scale to increase coverage

Company ‘&‘ ITANDI Housmart

scale X Large - Middle

Establishment Increase in
Implementation among major of Osaka and SMB
Large players in urban areas Fukuoka sales

personnel

branches
mp (3
X Middle - Small

Middle ‘ 2 Expanding coverage through network
effects within the area

2

Small @l Large - Middle
: > . FY26 goal 3 FY26 goal %
3| Expasionof ra troush o [ Fvasgoat

established product lineup,

. share share
A ) teChnOIOglcal support and know-how Approx. 7.2 million Approx. 120,000
rea units using the product sales contracts

*1) A company with 2000 rental units under management is defined as Middle, anything above that is defined as Large and anything below that is defined as Small (The number of managed properties are estimated figures based on customer interviews) *2) Cities: Saitama, Chiba, Tokyo, Kanagawa,
Aichi, Kyoto, Osaka, Hyogo, Shizuoka Suburb: Prefectures excluding those of the cities *3) The share was calculated by assuming that 7.2 million units are managed using rental management Saa$S out of the 19.25 million units managed nationwide based on the results of the 2016 Economic
Census of Activities conducted by the Ministry of Internal Affairs and Communications and the Ministry of Economy, Trade and Industry *4) The estimated number of FRK existing homes in circulation nationwide is 630,000, which is estimated from the number of ownership transfer registrations, etc.,
but since there are sales contracts and purchase contracts, the number of contracts is doubled, and 1.26 million is used as the denominator when calculating the market share. https://www.frk.or.jp/information/2023chiikibetsu_kisonjyutaku.pdf



o Expansion in the rental domain 9 Expansion in the sales domain

Growth strategy by business segment ITANDI

Expansion of the product lineup

In the rental domain, achieved comprehensive product development. In the sales domain, plan to
expand product lineup through group synergy and expand domain coverage through development

Customer . . Property Viewing Tenant Renewal/ . Rental
. Store visit ) - . S Contract P Restoration
attraction confirmation booking application termination management

Py

D

=)

&

= ) ITANDIBB - ‘-‘ ™ ITANDI BB + n ") ITANDI BB+ #™ ITANDI BB +

8— Q Nomad cloud Y HRRFHCA M EBEBFEHA 0 PHETE<CA

3 Naikenyoyaku-kun Denshikeiyaku-kun Naisokouji-kun

Q

= ("= ITANDI BB + ITANDI BB + * b |TANDI BB+ -

= ITANDI BB (% B Vmngfca L) ARBEEcs  ITANDIEEoSoF
Bukka-kun Moushikomiuketsuke-kun Nyukyoshakanri-kun Kanri cloud

Attraction of Contact with . Attraction of Contact with . Performance
wn sellers sellers Appraisals F— e —— Showing Buyer sales Contract / customer
QD o s management
o) : :
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Growth strategy by business segment ITANDI

9 Development of data business

Entry into the data service business

Using Mercury’s “new property data” and “monetization know-how” as a foothold for data-driven
business and in the future, we plan to develop data solutions that include related industries

GA TECHNOLOGIES
6‘ ITANDI m Housmart

Online matching for real estate buying
and selling / Support for real estate

business through SaaS

Real estate SaaS/Marketplace

[ Transaction data

Real estate investment data
Rental management data
Rental data
Sales data

mercury

REALTECH INNDVATOR

Providing data to real estate
companies, mainly on
newly-built properties

Data business

New development or M&A

Develop "solutions" based on
highly unique data, including in
related industries

Data solutions

Market analysis/estimation

Real estate data
Transaction data

+

Monetize know-how

Real estate development

Investment decision making

Real estate evaluation

Real estate finance

e [ f— f— p—
—J JL JC JL I

Risk assessment
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Appendix

Summary of income statement (consolidated) (IFRS)

YoY comparisons Achievement rate on forecast
AN
Revenue 45,721 35,560 10,161 +29% 131,643 185,000 71%
Gross profit 7,414 5,758 1,656 +29% 21,466 30,030 71%
Business profit 451 689 -238 - 2,674 3,700 12%
Finance costs 193 172 21 +12% 530 N/A -
Profit for the period 94 240 -146 - 1,022 1,690 60%

*1) Profitfor the period refers to profit attributable to owners of parent *2) For FY2023.10, the Company is finalizing the provisional accounting treatment for the business combination, and each figure for FY2022.10 and FY2023.10 reflects the details of the finalization of the provisional accounting treatment
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Appendix

Summary of balance sheet (consolidated) (IFRS)

- Q) Amount of changes Percentage of change

Total assets 76,044 61,352 14,691 +24%
40,166 31,141 9,025 +29%

Current assets (19,223) (17,452) (1,770) (+10%)
el carats Tor e aents) (14,384) (10,056) (4,328) (+43%)
(Other financial assets)*1) (2,440) (970) (1,469) (+151%)
Fixed assets 35,877 30,210 5,666 +19%
(Investment property) (9,771) (11,303) (-1,532) (-14%)
(Goodwilly (14,350) (7,773) (6,577) (+85%)
(Intangible assets) (4,685) (4,464) (220) (+5%)
(Right-to-use assets) (1,817) (1,862) (-44) (-2%)
Liabilities 53,999 40,767 13,232 +32%
(Interest-bearing debt) (24,987) (14,836) (10,150) (+68%)
(Lease liabilities) *3) (13,313) (15,398) (-2,085) (-14%)
(Other financial liabilities) *4) (8,448) (3,477) (4,971) (+143%)
Net assets 22,044 20,584 1,459 +7%
Total liabilities and net assets 76,044 61,352 14,691 +24%

*1) Including financial assets for NEO income plans *2) Including financial liabilities for NEO income plans*3) For FY2023.10, the Company is finalizing the provisional accounting treatment for the business combination, and each figure for FY2022.10 and FY2023.10 reflects the details of the finalization of
the provisional accounting treatment *4) Includes financial liabilities for NEO Income Plan *5) For FY2023.10, the Company is finalizing the provisional accounting treatment for the business combination, and each figure for FY2023.10 reflects the details of the finalization of the provisional accounting
treatment
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Appendix

Objectives for financial figures

FY2023.10 FY2024.10
results 3Q results Medium-term target
Continuous revenue growth
Revenue growth rate 29 1% 33.0% } 30%
Continuous revenue growth
SaaS revenue growth rate 506.5% 33.3% } 30 — 40%
Consolidated gross profit ratio 15.44 16.3% } 20% —
Core business profit ratio 0.3 12.1% } 20% —
Cash Conversion Cycle 20.5days  26.6days P winin30 days
Aim for the | | of
Capital-to-asset ratio 3494 2900 } |m38r_ ch\;) 0
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Appendix

RENOSY real estate investment trend (April-June)

Contracted customer age ™ First-time/additional purchase ratio of contracted customers*)

(%) (%)
April-June 2024 16 19 18
42 38 42 40 48
Jan-Mar 2024 17 16 16 = Additional
purchase

Oct-Dec 2023 17 19 16
First
July-Sept 2023 18 18 19 58 62 58 60 52 purchase
April-June 2023 19 16 16
2023 2024
April-June July-Sept Oct-Dec Jan-March April-June

m20-24yo m25-29yo 130-34yo0 35-39yo m40-44yo m45-49yo m50-54yo m55-59y0 m60+yo

Annual salary *1) Property unit price *
50

(%) (%)
0 100
10
35% 52% 7% 5%

0

Upto 5+ 6+ 7+ 8+ 9+ 10+ 12+ 14+ 16+ 18+ 20+ 30+

4.99  million million million million million million million million million million million million mUp to 20 %20-30 30-40 40+

million million yen million yen million yen million yen

*1) Survey period: April-June 2024 (April 2023 to June 2024 for customer trend data for every three months) Research agency: RENOSY Survey target: Number of contracts completed with RENOSY Survey method: Aggregate the number of contracts completed within the period and convertit into a percentage
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Appendix

Our loan screening and governance/compliance measures when entering into a contract

G Finance Division independent of Sales Division

L —

Submit screening
information via My Page

Training for the Sales Division from in-
house lawyers and those in business
divisions working full-time in judicial
affairs

Implemented once every 3 months
E RENOSY License granted to those
who complete training

In addition, the strengthening of training
for Sales Division managers

Implemented once every 2 weeks

Also holding occasional compliance training

e Linking information to prevent falsification .in.in-house

GA TECHNOLOGIES

20

Property suggestions

Property contracts by a specialist
contracts team that differs from the
Sales Division in that its members
hold real estate licenses

20

Sales Division

Property
suggestions

Property Contracts
Customer contract DiVi/T\ion

Real Estate Notary

National qualification in real estate dealing

Sales Division

Chinese Wall
(loan screening that does not pass through the Sales Division)

Finance Division

When entering into contracts, using
third-party organizations to provide
explanations and confirm levels of
understanding

8

Outsourced
third-party organization

2

Customer

Providing sufficient
explanation,
confirming level of
understanding of
content, etc.

=8

Contracts
Division

In-house developed loan
screening support system

MORTGAGE GATEWAY

b RENOSY

5.

Guaranteed high security by no human
operation after the submission of screening
information from the customer

i,
JAl
Q=
Financial
Institutions

Regular contact with owners (customers)
regarding their concerns and to check
their circumstances

(utilizing call centers and apps)

Regular follow-ups

Qe—2

( Ovtvner ) Call center
customer,

N

Utilizing apps
Preventing the occurrence of
significant complaints etc.
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Appendix

ESG data

Environment .12 FY2023
Scopel =2 0
Scope2 =) 395
Scopel, Scope? total 395
Electricity consumption (kwh) 866,345
CO_2_ emissions per sales 0.0026
(t/million)

Governance 12 FY2023
Number of directors 8 people
Number of female directors 1 people
Ratio of outside directors 62.50%

Social n2 FY2021 FY2022 FY2023
No. of employees s 886 people 1,169 people 1,371 people
l;l;.p?;;gg:ime s 139 people 967 people 1,090 people
l;lr?{p?;;;eré-full-time ) 147 people 202 people 281 people
emoloyess e 36.0% 38.5% 40.1%
e ioeas  S027yews | 304%yews 3127 yems
Childcare leave usage Male: 77.7% Male: 45.8% Male: 80.0%

rate (by gender) *g)

Female:100%

Female: 100%

Female: 100%

Return to work rate
after childcare leave

Male: 100%
Female: 100%

Male: 100%
Female: 100%

Male: 100%
Female: 100%

(by gender) *10)
Job turnover rate 11 17.41% 15.61% 17.38%
Ratio of female in 19.82% 17.46% 23.18%

leadership positions

*1) Calculation applies to Tokyo headquarters only *2) Scopel is out of calculation *3) Scope 2 is carbon dioxide emissions from electricity use in offices. CO2 factor : 0.0004457t-CO2/kWh. Results based on Location-based
*4) Consolidated (board members, full-time workers, part time workers, contract employees) *5) Consolidated (board members and full-time workers ) *6) Consolidated (part-time, contract employees) *7) Consolidated
*8) Consolidated (full-time workers) *9) Non-consolidated number of GA technologies. Due to change in recording for 1 person from FY2022 to FY2023, percentage of FY2022 differs from previously disclosed number

*10) Non-consolidated number of GA technologies *11) Non-consolidated number of GA technologies (full-time workers). FY2021,FY2023: Number of workers who left + enrolled employees at the start of the period (or end of the last period) x 100 FY2022: Number of employees that left out of enrolled

employees at the start of the period *12) As of October 31, 2023



Appendix

Company overview

Established March 12, 2013

Head Office 40F Sumitomo Fudosan Roppongi Grand Tower, 3-2-1 Roppongi, Minato-ku, Tokyo
Capital 7,372,966,541 yen (July 31, 2024)

Number of

employees™) 1,384 people (July 31, 2024)

Business Development and operation of the online real estate investment service brand RENOSY

Description Development of SaaS type of BtoB PropTech products

President, Representative Director, Executive Officer and CEO: Ryo Higuchi

Vice President, Director, Executive Officer and CSO: Fumio Sakurai
Directors Director and Senior Managing Executive Officer : Dai Higuchi

Outside Director: Ken Kutaragi, Piotr Feliks Grzywacz

Outside Director Audit and Supervisory Committee Member: Tomohisa Matsuba, Toshiro Kuwahara, Saori Sato

*1) Excluding officers, contract employee, part-time workers, and interns at consolidated subsidiaries
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| Disclaimer

This material contains forward-looking statements, which are based on current expectations, forecasts and assumptions that involve risks.

These forward-looking statements contain uncertainties, and actual results may differ substantially from these statements.

These risks and uncertainties include general industry and market conditions as well as Japanese and international economic conditions such
as changes in interest rates and exchange rates.

GA technologies has no obligation to update or correct the forward-looking statements contained in this material, regardless of any new
information, future events, etc.

IR
Contact Email . ir@ga-tech.co.jp
IR website : https://www.ga-tech.co.jp/ir/
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