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System integration and
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no-code business app development platform

«® AppSuite

AppSuite:

Makes it easy for anyone to migrate
work done using paper, email, or Excel
to Web apps.

desknetgf\N EO

desknet's NEO:

An all-in-one platform to support digital
transformation (DX) in any organization and to
strengthen business efforts.

Groupware:
Own collaborative communication tool for enterprises

NEOJAPAN

Business chat

& Chatluck

ChatLuck:

Business chat suitable for large-scale
on-premises adoption, with a focus on
security.
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Cumulative Summary of Results

NEOJAPAN

Proceeding as planned

Reve nue Progress
47 .8

Py 3,366 million

voy: +4. 49

. .
Operating profit Progress

52.8%

1PY84 7 million Yov: +40.8%

.
Net p r0f|t Progress

54.9«

a1PY©02 million Yov: +25.0%

« Revenue continues to proceed as planned from

1Q.

The Software Business is performing better than initially
planned.

The System Development Service Business is lagging slightly
behind plans but is expected to recover from 3Q.

Profits at each business exceed plans.

Thanks to steady progress on sales and measures to control
SG&A expenses, each type of profit exceeded 50% of the
annual plans in 2Q, a significant increase YoY.

NEOJAPAN
Software Consolidate
Consolidated Business operating
revenue profit
JPY3,366 O -SPIRE 1pY847
million million
System

Development
Service Business

The Software Business (NEOJAPAN nonconsolidated) drives Group
sales and profit. This document focuses mainly on the Software
Business.




Consolidated Financial Results

NEOJAPAN

FY01/24 Q2 FY01/25 Q2 2025 full-year vs. Projected
results results forecast

(JPY mn)
Revenue 3,224 3,366 +4.4% 7,037 A7.8%
Gross profit 1,765 1,865 +5.7% - -
Gross profit margin 54.7% 55.4%
Operating profit 602 * 847 +40.8% 1,605 52.8%
Operating profit margin 18.7% M 25.2%
Ordinary profit 647 7 896 +38.4% 1,619 55.49
Profit attributable to
owners of parent 481 7 602 +25.0% 1,098 54.99%




| Factors Underlying Increase/Decrease in Net Sales and Operating Income NEOJAPAN

Each business segment achieved year-on-year increase in sales.

: Factors behind Operating Income Increase/
Factors behind Net Sales Increase/Decrease Decrease
NE;JS'IFA-IAI NEA@S&EKA
H NEZTHAINE@REKA
NEOJAPAN _I""s”"E " — NEOJAPAN ~ “PFO-SPIRE o &) wegpinecr
112 22
+4.4% +40.8%
Increase from the previous period Increase from the previous period
+JPY 141 mn +JPY 245 mn
FY01/24 2Q Software System Overseas FY01/25 2Q FY01/24 2Q Software System Overseas FY01/25 2Q
cumulative Business Development Business cumulative cumulative Business Development Business cumulative
Service Service
Business Business

1. Profitin the Overseas Business was significantly lower YoY due to the sale of a service developed by DELCUI to NEOJAPAN (Software Business) in the same period last
year for approx. 60 million yen.



Consolidated Revenue ) Trends

NEOJAPAN

Record high revenues for 20

Revenues are up YoY in both the Software Business and the System Development Service Business.

(JPY mn)

1,149

1,097 1,062
1,025

879

1Q 2Q 3Q 2Q 3Q 4Q 1Q
FY01/22 FY01/23

YoY +6.3%

!

1,579

1,678

2Q
FY01/24

1,174

2Q

FY01/25

4 l’r O-SPIRE

System Development
Service Business

YoY +2.9%

NEOJAPAN

YoY +7.3%

1. Figures after eliminating intersegment transactions



Consolidated Operating Profit and Operating Profit Margin Trends NEOJAPAN

Operating profit increased 97.1% YoY.

Both operating profit and operating profit margin rose sharply from the same period last year, when advertising costs put
pressure on operating profits.

YoY +97.1%

(JPY mn) ‘l’ / I! rO'SP'RE

411 System Development

Service Business

13

YoY -0.6%

NEOJAPAN

Software Business

270

20.2% 20.7% 20.9% YoY + 184 . 5%

NESTHAI NE@REKA
ASIA ASIA

6 N— L] DE! CUI NE®PHTech

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20Q Overseas Business
FY01/22 FY01/23 FY01/24 FY01/25

10



NEOJAPAN

Software Business

Sales Trends

NEOJAPAN

Sales of both cloud services and packaged products are trending up YoY

Sales of cloud services are up 6.0% YoY while sales of packaged products are up 10.0% YoY.

(JPY mn)

318

643 665 s t e

371
572 589 I
1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q

FYO01/22 FY01/23

YoY +7.3%
v
1,174
1,094
347
729 760 I 78
2 3Q 4Q 1Q 2Q
FY01/24 FY01/25

Yoy +10.0%

Packaged products

License revenue

desknetgfl\\l EO 9.2%
< AppSuite2.9%

& Chatluck

Support
services
60.7%

Stock revenue

Cloud services YoY +6.0%
3 (hatluck ‘ Other services 1.0%
< AppSuite \
7.1%
desknetgfl\\l EO
83.5%

11



Consolidated Balance Sheet NEOJAPAN

Financial soundness remains high even after the acquisition of treasury shares.
We anticipate sharp growth in ROE.

While cash and deposits and net assets were down, due mainly to the March 14, 2024 acquisition of 850,000 treasury shares, we continue to maintain very
strong financial soundness. Full-year return on equity (ROE) is projected to grow sharply due to the acquisition of treasury shares.

01/25 2Q

01/25 2Q

Assets 8,622 8,236 -386 Liabilities 2,283 2,547 +263
Cash and .
deposits Interest-bearing
: . 5,209 4561 -647  debt (included in 0 0 0
(included in
above) above)
Net assets
and , 6,339 5,689 650
shareholders
equity
Shareholders’
equity (included 6,260 5,580 -679
in above)

Equity ratio 73.4% 69.0% -4.5%




Price Revisions for Cloud Services

NEOJAPAN

As announced in the news release of 16 April 2024, we have revised the prices of our cloud services ,started selling new set plans from 1

September 2024.

~ . Before After Difference
Monthly charge per user ¢ s AppSuite ChatLuck
( y g p ) desknet’s NEO PP k (A) (B) (B)/(A)
desknet’'s NEO o 400 600 150%
AppSuite o 320 500 156%
ChatLuck o 300 300 100%
Chat plus o o 700 760 109%
Standard [ o 720 800 110%
Premium [ o o 1,020 1,000 98%
Goals under the new plans
While prices for desknet’s NEO and But AppSuite users represent just 12% of A Chatl g8
AppSuite as single free-standing desknet’s NEO cloud users. .
products have increased by 50% or more, We plan to accelerate cross-sales of desknets NEO
these bundle plans keep overall price services like AppSuite and ChatLuck 4 AppSuite

increases to 10% or less.

Through repeated version upgrades,
AppSuite, our growth driver, has matured
into a product that a solution to many of
the challenges faced by companies.

by introducing comparatively priced
bundles.

Current breakdown of
cloud users

Illustration of our
target cloud user
composition

13



| Supplemental Information on Cloud Service Price Revisions NEOJAPAN

We believe the price revisions may impact consolidated results in FY01/25. This is the first price revision since desknet's NEO Cloud was
released in February 2013, making it difficult to estimate the impact on consolidated results accurately at this time. Accordingly, we are
leaving existing forecasts of consolidated results unchanged. We will promptly disclose any information that warrants disclosure.

Timing of reflecting new pricing structure

The new prices will apply upon the renewal of the contract in and after
September 2024. Since the timing of application varies depending on the
specific contract, we expect the new prices to be reflected gradually over

about one year.
Date of price revision

(September 1, 2024)

New

contracts Previous prices New prices

Monthly

contracts Previous prices New prices New prices

Annual
contracts

Previous prices

New prices

Contract renewal

User service

We are currently explaining the specifics and background of the price
revisions and bundle plans to users and sales partners. We have
observed no increase in cancellation rates or other apparent impacts.

14



NEOJAPAN

Consolidated Financial Results Forecast for

The Fiscal Year Ending January 31, 2025




Summary of Full-year Forecasts ()

NEOJAPAN

We expect higher sales and income to lead to record highs in both revenue and each type of profit.

As of 2Q, there is no change to the full-year forecast.

FY01/24 FY01/25
results forecast
(JPY mn)
Revenue 6,615 7,037 +6.4%
Gross profit 3,639 - -
Gross profit margin 55.0% -
Operating profit 1,296 1,605 +23.8%
Operating profit margin 19.6% 22.8%
Ordinary profit 1,375 1,619 +17.8%
Profit attributable to
owners of parent 956 1,098 +14.8%

1. While the price revisions announced April 16, 2024 may affect consolidated results in FY01/25, these forecasts do not reflect the impact of the price revisions, which are

difficult to quantify at this point. We plan to promptly announce any revisions of forecasts or other matters that warrant disclosure.

16



Planned Dividends NEOJAPAN

Interim dividends have been paid since this year, and the company has
continued to increase dividends since it was listed.

While we have traditionally paid only year-end dividends, we have decided to pay interim dividends as part of efforts to enhance

opportunities to return profits to shareholders.
We have also increased forecasts of annual dividends to JPY28, up JPY1 from the initial forecast.

(JPY)

Dividends

JPY28

(Including JPY14
interim dividend)

01/24 01/25

01/21 01/22 01/23
(projected)

17



NEOJAPAN

Appendix

i  Non-Consolidated Results of Software Business




| 0 NEOJAPAN'’s revenue categories NEOJAPAN

4 N\
<> License
— NEOJAPAN
Server D =3 p \
Customization
— » —> |NEOJAPAN . - J—
_________ I Monthly usage ! —
‘ ! o . I charges : g
- : Supp_ort serwces: - L ________ ,
t
|  (antenane®) o — O > server
Client R — ient \ J
|\ J @
( On premises ) ( Cloud )
(D Sales of products as license @ Continually recording monthly usage charges as
(2 Customization to meet client needs revenue

(3® Provision of support services (maintenance)
(Annual maintenance revenue: approx. 15% of
package sales®)

Stock revenue = Support service charges + Monthly usage charges

1. The ratio varies depending on the number of users and type of contract.
19



Software Business

NEOJAPAN

Stock Revenue® Trends

NEOJAPAN

The chart below shows trends for stock revenue , which is the revenue recorded on an ongoing basis in the software

business. The revenue of Support services in product business are categorized as stock revenues.

(JPY mn)
176
532

10 2Q 30Q 4Q
FY01/22

199

602

10 2Q 3Q

FY01/23

Yoy +11.3%

YoY +8.8% Packaged products
l & Chatluck
s AppSuite
8717 o 9.1%

208

668

40 10 2Q 3Q 4Q 1Q 2Q

FY01/24

Support services

desknet §JN EO

82.3%

Cloud services

Yoy +8.0%

s AppSuite
1.5%

FY01/25

& Chatluck

desknetgfl:lEO

90.0%

1. Total of the support services component of packaged product revenues and service charges for the desknet’s NEO, ChatLuck, and AppSuite cloud services

20



NEOJAPAN

Stock Revenue Ratio

Software Business

NEOJAPAN

Stock revenue remained steady at +8.8% YoY. The stock revenue ratio was 81.2%.

(JPY mn)

72.0% 709%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

FY01/22 FY01/23

YoY +7.3%

1,094

1,174

217

2Q

FY01/24

220

2Q

FY01/25

Flow revenue

YoY +1.3%

Stock revenue

YoY +8.8%

21



Software Business

PRty ARRM Trend NEOJAPAN

ARR rose 8.8% YoY due to the growth in both packaged products and cloud services.

YoY +8.8%

(JPY mn) i

3,845

3,633 3,845

3,747
3,635
3,466
3,351
3,293
3,152 3,194
3,037
2,952

1Q 20 30 4Q 1Q 20 30 4Q 1Q 20 30 4Q 1Q 20

FY01/22 FY01/23 FY01/24 FY01/25

1. ARR is defined as single month stock revenue at the end of each quarter annualized by multiplying by 12

22



| desknets NEO Userbase Trends® NEOJAPAN

The number of packaged products results increased by +4.0% YoY. The number of cloud services users also increased by
+5.1% YoY.

I Packaged product cumulative revenue trend I Cloud userbase trend
YoY +4.0% YoY +5.1%
443.1 ﬂ
426.1 51.1
408.5 46.9
391.7 424
(10,000 users) (10,000 users)
FY22/2Q FY23/20Q FY24/2Q FY25/2Q FY22/2Q FY23/20Q FY24/2Q FY25/2Q

1. Figures shown exclude OEM.

23



| desknetéﬁEO Revenue Trends NEOJAPAN

Cloud services revenue grew 6.4% YoY. Although Packaged products license revenue were down on the previous year,
support services grew, and overall Packaged products revenue increased by 1.6% YoY.

(JPY mn) YoY +5.1%
871
829

213

191
o 539 552
481 495 I
2Q 3Q 4Q

1Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY01/22 FY01/23 FY01/24 FY01/25

YoY +1.6%

4
sl 625 &8 645

565

Cloud services

YoY +6.4%

1. Total revenue of desknet’'s NEO license revenue, and support services connected to desknet’'s NEO
24



desknets NEO Cloud Cancellation Rate () Trend NEOJAPAN

Although we announced a price revision in April 2024, we are maintaining a low cancellation rate at this time. The price
revision may temporarily affect the cancellation rate, but we will continue to make further improvements in functions and
services and shifting toward discounted service/product bundles.

0.52%

0.50%

0.29%

0-20% 0.22%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY01/22 FY01/23 FY01/24 FY01/25

1. Calculated by averaging figures obtained by dividing (monthly decline in MRR [2] attributable to service cancellation) by (MRR at end of previous month) for desknet’'s NEO
Cloud users for the relevant quarter 25
2. MRR is calculated based on the monthly charge for continuously billed users as of the end of the target month or the total amount of 1/12 of the annual charge.



| *» AppSuite Userbase Trends

NEOJAPAN

AppSuite is positioned as a growth engine. The number of packaged products results increased by +43.5% YoY. The
number of cloud services users also increased by +27.5% YoY.

I Packaged product cumulative revenue trend

10.9

FY22/2Q

Cloud userbase trend

YoY +43.5%

23.2

15.0

FY23/2Q

FY24/2Q FY25/2Q FY22/2Q

YoY +27.5%

i

5.1

2.6

3.9

(10,000 users)

FY23/2Q

(10,000 users)

FY24/2Q FY25/2Q

26



= AppSuite Revenue Trends NEOJAPAN

Cloud services revenue jumped 28.3% YoY, while packaged products revenue slid 13.6% YoY due in part to the timing of
some large-scale transactions.

(JPY mn)

YoY +8.8%

87

Packaged products @
80

YoY -13.6%

37

42

Cloud services

YoY +28.3%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY01/22 FY01/23 FY01/24 FY01/25

1. Total revenue from AppSuite license revenue and support services connected to AppSuite

27



w Advertising Costs Forecast NEOJAPAN

Software Business

Advertising costs for FY01/25 are projected to be approximately 420 million yen. Following the success of our TV
commercials in boosting name recognition during FY01/24, It is our policy not to run TV commercials in this fiscal year.
Approximately 64% of the full-year budget is planned to be consumed in the third quarter or later.

(JPY mn)

Results of
the previous period

Py 677mn

Full-year budget
approx. JPY 420 mn

401
' 152 36.2%

FY01/21 FY01/22 FY01/23 FY01/24 FY01/25 T

28



Detailled Data

NEOJAPAN

Cloud services

desknet's NEO®
AppSuite®
ChatLuck®

Other monthly revenue

Other services

Packaged products

desknet’'s NEO
AppSuite

ChatLuck

Other license revenues
Support services®
Customization

Other services

Technological development

Total Software business revenue

FY2024/2Q

729

607

42

18

50

11

347

47

21

208
37
22
17
1,094

FY2025/2Q
773
645
54
20
44
7
382
35
11
10

232
30
61
19
1,174

YoY change

+43 +6.0%
+38 +6.4%
+12 +28.3%
+2 +13.3%
-5 -11.6%

-3 -31.8%
+34 +10.0%
-12 -25.8%
-10 -49.0%
+1 +22.7%
-0 -25.3%
+23 +11.3%
-7 -19.0%
+39 +178.2%
+1 +11.1%
+79 +7.3%

1. Accounts defined as stock revenues

29



NEOJAPAN

m Appendix

il Progress on Medium-Term Performance Targets




Consolidated Revenue Target and Progress NEOJAPAN

On April 26, 2023, we announced a target for consolidated revenue of JPY7,875 million for the year ending January 31,
2026, a CAGR of 9.4%. We are making steady progress toward this goal: revenue in the first fiscal year (FY01/24) was up
10.1%.

(JPY mn) CAGR 9.4%

YoY +10.1%
7,875
7,037

‘ 6,615 \
‘ 6,007 \

4,580
4,209 :
& 0 I I

FY01/21 FY01/22 FY01/23 FY01/24 FY01/25 FY01/26
(projected) (target)

4 l,ro-smres

NEOJAPAN

31



Consolidated Operating Profit Target and Progress NEOJAPAN

Profit increased in the first fiscal year (FY01/24) even as advertising costs spiked. In FY01/25, we project consolidated
operating profit of JPY1,605 million, close to the FY01/26 target of JPY1,695 million. Medium-term results targets remain
unchanged.

(JPY mn)

1, 695
1 605

O-SPIR

1,241 1,296

NEOJAPAN

Advertising costs

FYo01/21 FY01/22 FY01/23 FY01/24 FY01/25 FY01/26
(projected) (target)

32



Planned Dividends NEOJAPAN

Recognizing the importance of returning profit to shareholders, we have continued to increase dividends since first listing
our shares. We plan to continue increasing dividends, targeting dividends of JPY31.0/share (for a dividend payout ratio of
approx. 40%) in FY01/26.

Dividends
(JPY) amount

31

FY01/21 FY01/22 FY01/23 FY01/24 FY01/25 FY01/26
(projected) (target)

33



NEOJAPAN

Progress on Plans to Meet Prime Market Listing Standards

As described in the plan for meeting listing standards announced April 26, 2023, the Company plans to maintain its listing on the Tokyo
Stock Exchange Prime Market following the reorganization of the market. Since May 2024, our share price (closing price) has trended at a
level that meets the TSE'’s standard for continued listing on the Prime Market of 10.0 billion yen in market capitalization of tradable shares.

ltem

Shareholders
Tradable shares

Market capitalization of
tradable shares

Tradable shares ratio

Net assets

rrogress

approximately JPY6.0 bn in April 2023, below the

SIEMLET ONFEEWS S 0 Our present status Satisfied?
(Prime Market) January 31, 2024 P '
800 or more 5,630 4,692 Y
20,000 trading units or more 58,324 trading units 72,006 trading units projected Y
JPY10 bn or more JPY5.94 bn JPY11.47 bn®@ Y ©)
35% or above 39.1% 51.2% projected Y
Positive JPY6.33 bn JPY5.68 bn Y
Our market capitalization of tradable shares stood at In addition, as the result of an increase in our P/E
stock price in response to the announcement of
standard level of JPY10.0 bn for continued listing on financial results for the year ended January 31, 10.06n = Approx. Approx. < 1y78.55
2024 and the announcement of price revisions, *'—="™ = 79 17.7 YO

the Prime Market. In March 2024, our market
capitalization of tradable shares increased sharply
from 39.1% to 51.2% due to the acquisition as
treasury shares of some shares held by former
Director Otsubo.

our share price trended from May to July 2024 \%
(aver_age clos_lng price JPY1,594) at a level
meeting the listing standards.

we estimate a share price of JPY1,390, which would Aipgxgo
meet listing standards. YL

1. Based on reference to the number of shares as of July 31, 2024

2. Calculated by multiplying the average closing share price from May to July 2024 by the projected number of tradable

shares.

3. Judged to satisfy (or not) the listing standards based on multiplying the number of tradable shares at the end of the
fiscal year by the average closing price over the three months preceding the end of the fiscal year
4. Projected EPS shown for year ending January 31, 2025

34
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| Size of the <e» AppSuite Market NEOJAPAN

The market for low-code/no-code platforms is projected to grow at a CAGR of 16.8% in FY2021-2026. While AppSuite, a
late entry, holds a modest market share at this time, we will strengthen its share by leveraging the business foundations
obtained by desknet’s NEO to make the business one of our growth engines.

JPY133.0 billion

s» AppSuite’s market share 0.40%
FY2026

. 4

30% of desknet's NEO users

TIF with AppSuite on the cloud
JPY86.7 billion s» AppSuite’s market share 4.33%

(vs. FY2026)

FY2023

Considerable room remains for growth in market

share. We have identified this as a priority

growth business in which revenues have
JPY350 million significant room to grow.

s AppSuite

Revenue®

1. Source: ITR, ITR Market View: Low-Code/No-Code Development Market 2023, low-code/no-code development market size trends and forecasts (FY2020—2026 forecasts)
36
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030 AppSuite Use Case Study: Dashboard

Automating manual totalization work

NEOJAPAN

Backbone system

v Data manually extracted from

.CSV—AppSuite

Computerization using ¢ AppSuite

-
= backbone system
| —
|
)]
Staff
v Datatotaled and documents
III prepared manually from .CSV
LLLLIEY files

PPT—AppSuite

1
[ e )|
A\ 4

Manual work—AppSuite

>

Paper distribution

Subject persons v Distributed weekly as hardcopy

v Only capable of checking weekly
progress due to totalization work

time constraints

2

System linkage

aData totaled automatically
from backbone system

K2

Graphing

aAllows monitoring of daily
progress.

aAutomated graphing

aProvides immediate access to
desired graph.

&,
030

Dashboard integration

alinked to desknet’s NEO

aReflected on portal automatically

aUp-to-date information displayed
at all times

aProvides functions to restrict
access/viewing.

on desknetgfl\\l EO

37



030 AppSuite Use Case Study:Inventory Management

NEOJAPAN

Major business improvements achieved via computerization of inventory management

Computerization using <¢® AppSuite

Sales office

v Paper applications
v Paper documents sent by in-
house mail

Product shipment ﬁ

| Paper—AppSuite
Order form DI

A4
Warehouse
v In-house mail sorted
manually
- v Inventories counted manually

Excel—-AppSuite

Inventory report

>

I

Inventory data converted to

v
EHEE accounting data manually

Manual entry—AppSuite

I Accounting software entry :

2

Order form system

A Orders submitted/accepted by
entry into computer system.

2

Order application system

A Inventory management master
files allow constant access to
latest inventory conditions.

030

Journal-entry generation system

A Simply output in .CSV format
and import into accounting
software.

A Cuts time required to fill orders.

&2

Inventory management master file

a Displays inventory unit prices,
guantities, and asset values in
list form.

a Displays inventories sorted by
type, period, or other
parameters.

A Issues alerts when inventories
decrease.

A Dramatically reduces workload
associated with stock-taking.
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| Overseas Strategy

NEOJAPAN

As announced in an April 23, 2024 news released, we have established NEOPhilippine Tech as a wholly owned subsidiary
in the Philippines. In addition, the Malaysian Investment and Development Authority has started operating our products.

NE®PHTech

Malaysia Investment Development
Authority (MIDA)Launches Support for

Accelerating Digital Transformation.
July 31, 2024 News Released

Japan 120 miliion population
Philippines 11.0 mitlion population
Thailand 7 O million population
Malaysia 30 million population

39



| Growing the Product Lineup NEOJAPAN

We have traditionally identified cross-sales of products like AppSuite and ChatLuck to the desknet's NEO userbase as a
growth scenario. Now, with the launch of new bundle plans, we will accelerate these efforts. We will also seek to
strengthen financial results in various other ways, including launching the new service NEOPORT and growing sales of
FanVoice Al, a new addition to our lineup.

4

V4
&) fanvoice - (12 NEOPORT -

Continually growing LTV by
continuing to release new products

2 AppSuite
& Chatluck

desknets NEO

40



| Medium-term Outiook JUNIZATIEE NEOJAPAN

desknet’'s NEO has accumulated business data from a wide range of industries. To facilitate business operations by
applying Al, NEOJAPAN is proceeding with various Al-related developments.

@ cesknets NEO Equipped with ChatGPT “Al assistant”
(02 Linkage with ChatGPT

@ Hiring Al Engineers at DE' C i

X

Started providing

@ Al VoC service &)" fanvoice

Started providing

@ Al customer communication hub ﬂ-’ NEOPORT

41
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Major Topics in FY01/25 2Q NEOJAPAN

May 1, 2024 Products  Evacuation planning and evacuation drill results systems provided to city of Yokohama go online in May

May 9, 2024 Overseas Malaysian subsidiary NEOREKA ASIA sponsors ALEPS EKIDEN Half Marathon 2024

New service: Introduction of NEOPORT as a customer communication hub incorporating Al to improve customer service efficiency and

June 3, 2024 Products .
quality

June 6, 2024 Other Received Digital Transformation Certification from the Ministry of Economy, Trade and Industry of Japan

June 7, 2024 Awards desknet’'s NEO and ChatLuck receive four awards in their respective categories at BOXIL SaaS AWARD Summer 2024

June 13, 2024 Other Received Kurumin certification in recognition of our support for employees raising children
June 14, 2024 IR Announced change in dividend policy (payment of interim dividends) and revision (increase) to planned dividends
June 20, 2024 Other Joined the Sport in Life Consortium promoted by the Japan Sports Agency

July 17, 2024 Awards Won the highest rank of Leader in four categories of the ITreview Grid Award 2024 Summer (groupware category) for 21st consecutive term

Sponsorship decided for Egafes 2024, a comedy and music festival organized by comedian Egashira 2:50 and supported by desknet's NEO

July 19, 2024 Other s Platinum Sponsor

NEOREKA ASIA uses AppSuite to support digital reforms in Malaysian Investment Development Authority (MIDA): First wave of migration

July 31, 2024 Overseas existing apps set for August
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Briefing for individual investors(KabuBerry Channel)

NEOJAPAN

--

June 20, 2024
https://youtu.be/0J3r30BUy0c?si

Original Company Analysis Article(MINKABU)

May 28, 2024
https://mag.minkabu.jp/companys-features/25793/

Equity Research Report(WEALTH ADVISOR)

March 29, 2024
https://www.wealthadvisor.co.jp/stock/er report/pdf/er3921 240329.pdf

President's Dialogue (TOUSHI-WEB)

November 10, 2023
https://youtu.be/0rNsPgFz300/



https://youtu.be/0J3r3QBUy0c?si
https://www.wealthadvisor.co.jp/stock/er_report/pdf/er3921_240329.pdf
https://mag.minkabu.jp/companys-features/25793/
https://youtu.be/0rNsPgFz3O0/

Questions from Institutional Investors

NEOJAPAN

Reviewed below are trends observed in questions received from investors in FY01/25 2Q and the questions most often
asked.

Overseas strategy: 9 questions

Growth strategy: 33 questions

Q.

A.

Other: 33 questions

Q.
A.

Marketing: 46 questions
Q.
A

Markets: 47 questions

Your price increases appear likely to add to cash and deposits.
What will you use these funds for?

We plan to use these funds to build a development structure
capable of swiftly adapting to technological advances and
changing needs and to add new features and make qualitative
improvements in services. We will also continue to consider M&A
activities to contribute to growth.

Can you tell us about your hiring policies?

In principle, our policy is to hire new graduates as development
engineers. We are hiring more than 10 such individuals per year,
as planned. We also make midcareer hires in fields like general
administration and sales.

What are your thoughts on advertising this year and next?

We are not running any TV commercials this year. We are
devoting more of our budget to Web advertising than we
did last year. We will consider advertising strategies for the
next year and beyond after monitoring the results for this
year.

Management indicators: 134 questions

Q.

A.

Do you expect sales figures to increase as you revise prices for all
users from September 1, 20247

The new prices will not apply uniformly to all users in September,
since some have annual or multiyear contracts. The timing of reflecting
the new prices will vary according to contract. The new prices will be
gradually introduced over the period of about a year starting in
September.

Were there any changes in cancellation rates after the announcement
of the price revisions?

There has been no noticeable impact at this stage. While an impact
may emerge from September when the prices are revised, we do not
expect a dramatic increase in cancellation rates.

Products and services: 129 questions
Q.

A.

How are you handling inquiries from customers with regard to price
revisions?

We are currently explaining the specifics and background of the price
revisions to users and sales partners. We have had few negative
reactions to date. Most users understand the changes.

Can you tell us about your competitive advantages?

Our advantages lie in ease of use and cost performance. Our products
were developed to suit Japanese business practices and have a
reputation for ease of use. Additionally, we maintain a price advantage
even after the price revisions.
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& (hatl uck New Version Launched NEOJAPAN

Following the update of the mobile app interface on April 11, 2024, we released Version 6.5 on August 20, 2024. This
update enhances ChatGPT integration and updates multiple features, making ChatLuck even easier to use.

R Chatluck . Key aspects of the latest update Released August 20, 2024

F 2r1L—14

@  Allows room administrators to bulk-export

Q  xXyt—UERR
messages and other content.

® &Eam
FREFR [F—LITO) . .
HREBOTEEARE LT, Images can be used to issue questions and

&3 L<CBRULELET, instructions to ChatGPT.

Eﬂﬂg% 02/13 16:48
@#ici. UTO&>BROBHEKSNE

FHREBOFEEANE LTz : T
@ E3L<BEVLELET,

| e e Room administrators can register original

reactions.

CRICIE. ATD& S BROEHLEL TS ﬁ IT]::p -
@ nxd, .. <Ir FBLCBBULLET,

D BERTLEF vy b Allows editing of rich text and text snippet
documents by multiple users.
B B K F

RN  BEBNE  AFLRER  E05hE
REIRSED ) 7Ovz-  BIOS-

B BERTRULEF Y b
FAFED

el &

L—L SIS BARE S

April 11, 2024
update




New [ 2 NEOPORT Product Launched NEOJAPAN

NEOPORT, a new cloud-based communication tool, integrates increasingly diverse customer communication channels like
email, chat, and audio and video messaging into a shared platform while allowing teams to interact with customers more

efficiently using Al and automation technologies.
June 3, 2024 News Released

In(:’ of team customer

and partner service on

Link desknet’'s NEO, AppSuite, and
sen

Al as supports more efficient handling of inquiries.




NEOJAPAN

&) fanvoice Launched

We’ve concluded a sublicensing agreement with FanKave Inc. for its Al VoC service FanVoice Al and begun providing the
service in Japan. This marks the first sublicensing agreement with a Japanese firm.
March 21, 2024 News Released

uses authentic CUSTOMer feedback

to provide the following solutions:
Q ———)
Aa = B B T
e & i o I inputs =il 8L [ outputs
patibility Use in Use of - =S A ‘ . .
r— = = = = arketing content
= = @ Lead generation

with languages
product comments for Comment feedback B -
= ® Others

other than i Al analysis ) i
planning marketing analysis @ Qualitative feedback — -
® Quantitative

Japanese
foecback m Al sorting/analysis

FanVoice Al's Al Applying the analysis to
technology automatically marketing and product

analyzes collected data development

® Authentic customer

Collecting customer
feedback in audio and video

v
NEOJARAN

BETTHENIEY -
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Corporate Mission NEOJAPAN

Contributing to the formation of a flourishing information society
through real IT communication tools

Our services provide vital support for workers in organizations of all scales and industries,
including those involved in social infrastructures like rail, electricity, and construction.




Company Profile

NEOJAPAN

Company
name

Established

Location
(Japan)

Consolidated
subsidiary
(Japan)

Consolidated

NEOJAPAN Inc.

February 29, 1992

Headquarters
Osaka Office
Nagoya Office

Fukuoka Office

Pro-SPIRE Inc.

DELCUI Inc.

Yokohama Landmark Tower, 10th Floor
2-2-1 Minatomirai, Nishi-ku, Yokohama-shi, Kanagawa, Japan

Nakanoshima Dai Building, 7th Floor
3-3-23 Nakanoshima, Kita-ku, Osaka-shi, Osaka, Japan

JP Tower Nagoya, 21st Floor o
1-1-1 Meieki, Nakamura-ku, Nagoya-shi, Aichi, Japan

Across Cube Hakata Ekimae _
3-4-25 Hakataekimae, Hakata-ku, Fukuoka-shi, Fukuoka, Japan

WIRA Omori Building, 7th Floor
1-6-8 Omori-kita, Ota-ku, Tokyo, Japan

California, United States

NEOREKA ASIA Sdn.Bhd. Kuala Lumpur, Malaysia

NEOPhilippine Tech Inc. Metro Manila, Philippines

subsidiaries
(Overseas)

Representative Akinori SAITO, President
Capital 297million yen(As of January 31, 2024)

Consolidated 6,615 million yen (FY01/24)
revenue

Number of 285 (Consolidated) (As of January 31, 2024)

employees Development Area '




Company History

NEOJAPAN

OESKNBET'S

2001.4 released

NEOJAPAN Imillion users

1992.2 established

2000 2001 2002 2003 2004 2005

Rpplitus

2006.9 released

2million users

P
J

2006 2007 2008

. =
s AppSuite
2017.10 released Consolidated revenue

JPY 6,615mn
& ChatLuck

2015.12 released

desknet gﬁ EO

2012.12 released 4million users
2024.4
NEOPhilippine Tech
2022.4 established
Moved to TiSEgRrime
TH 2021.2
3million users NEO THAI ASIA est ed

2019.5
DELCUI Inc established

2019.7
Pro-SPIRE acquired.

2019.12
NEOREKA ASIA established

2018.1
Changed to TSE First Section

2015.11
Listed on TSE Mothers

Net sales

—Users

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Corporate Sales

NEOJAPAN

desknet's NEO has been sold by many companies regardless of industry or size.

. Cry e 1
Cumulative sales exceeded 5.1 million users @)

Information and communication
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Construction and real estate

2 ey = Y L\
A KREE  s70cm0
" For a Lively World N
PESP-N1Z1271

%EEIE%E%%
General * Organization

S oA

coop ehime JARERI™

Financial institutions

{HESBIXYMRTT

BI' Sumishin Net Bank

© BEABMIT oy EEIRIT

0B

@ o

7N JERESRTT

Y HER
c N TFXES SURSERIAYS PR

KyushuFG

BEOE APSAN

A0 R CREMEREN

Service

COE & @..sAiE.

e%e

[{oyeu
LTy +a—e—zur Rentic
G

I Reform Studio M Jkys
i S[IACE 24

© ReEuua B oARiNeAs

BUOLE ERXLEOMERRK

B -~

Traffic and transportation

@ G

STTh—F SEAGATE

KW 25 B #

Advertising and publishing

ST g

dip FeTocr R

“5d° nifrl

Logistics and
retail companies

@ wrEETRRRa

=#emOuz7+42  Nouvelle espéce

Ay FoRMEILT

ADKOJIMA.

& FERFSHEDEETHRS

1. Total number of users based on the number of users subscribing to desknet's NEO'’s cloud version and users based on cumulative sales of the packaged version.




Sales to Government Agencies and Local Governments NEOJAPAN

[Adopted by more than 1,100 government agencies and local governments]

Local governments Government agencies

Prefectures 18 Central ministries and agencies 2
Ordinance-designated National/prefectural/municipal 78 local governments
major cities 6 agencies

Local branches, bureaus, and i
Wards (23 wards of Tokyo) 5 departments 21 Adoption map

cities 187 Local public sector associations 95 Hokkaido 6 1
Boards of education 78
Towns 245

Fire and police departments 67
Villages 42

Adoption by some 77 Public corporations 195

departments Tohoku 57

Numerous customers, including the

Ministry of Internal Affairs and
Communications, Akita Prefecture, 3 anto 94
AGlesiicel Miyagi Prefecture, Shiga Prefecture, Chugoku 32
by Sunagawa in Hokkaido, Yokohama in ® * Total results as of June 2023

3 2806 - Sales results represent the total of packaged products shipped and
Kanagawa Prefecture, Kobe in Hyogo $ Soud Version contracts.

Prefecture, and Naha in Okinawa £ « Figures on the map represent sales to local governments
Prefecture (prefectures/municipalities), not including customers who have

o 2 ] stopped using our products or services due to mergers or other
cyushu Q8 gifisnikok 30

33989 - An organization with multiple contracts is counted as one customer.
= - Adoption by some departments: Sales to prefectures, special wards,

and cities with fewer than 300 users or towns and villages with fewer

JOkinawa 1 3 than 50 users 51

Independent administrative institutions 24




Health Management Initiatives NEOJAPAN

We recognize that the mental and physical health of our employees and their families, as well as comfortable working
environments in which individuals can demonstrate their abilities in good health, contribute to corporate growth. Based on
that understanding, we are promoting health management to support the health of our employees and their families.

Promotion organization Health and productivity management strategic map

Board of Directors
Effects of health investments
Management topics to
p Health investment Indicat £ ch hgg\trssa?q‘;ep(:;z[l?:ﬁﬁty
. ndicators of changes in
President '”d‘cli‘fe':tgei'['":‘ae?sgfe awareness and behavior of Ultimate health goals management
employees and others

i . Increasing rates of Reducing numbers of
General Safety and Health investment Implementing and undergoing health individuals requiring

Health Manager (Officer relate'g stﬁl :‘gmm lollowmﬁ up on health checkups and followi- detailed or follow-up [\
responsible) checkups up exams exams

Industrial physician

Reducing
presenteeism

Health insurance Health )
e Health Manager c it Observers Addressing health itat ted ¢ Increasing rates of Increasing overall
y ommittee : management issues Ini lat ives rﬁ a: o undergoing stress satisfaction, based on
Auditors stress checks checks stress checks
Internal auditing L | ) /
Administrative Division Committee Legal J

Health Promotion Group members Investigation, ) Increasing time that \ / / N

Initiatives related to , and Va can be put to effective \ ~ Reducing

N
working hours normalization of use both on and off p absenteeism
overime ! the job / Building

Employee _ \/ workplaces that
representatives / A y enable employees

P Reco mmen d- Support for work-life Encouraging Increasing rates at Increasing awareness ~/ /| / T,dd?:gnf:?:f
ations balance employees to take which paid vacation is of initiatives to their mavidualiy
paid vacation taken address health issues \ \ and abilities to the
maximum in good

Employees —_— \ physical and
Increasing rates at ' Improving work mental health
Support for balancing 9 Increasing percentage — engagement

which childcare and
™ work with childcare > of employees who
Employee families and long-term care long-ter care leave is exercise regularly

Workplace Increasing rates of Increasing rates of

N /
A Exercise participation in good sleep and . \\
- - ?Wllonmemal exercise activities nutrition \
Certificatio improvement N\
y 2y Enhancing work-life
g balance

Information provision Increasing rates of |/ Decreasing numbers |/
and measures related in of employees who

/ to sleep and nutrition activities skip breakfast
~\ /// | AN\ Y E Ripple effects Sustained corporate growth associated with higher employee engagement

2024

] N
REESBRIAA
Health and productivity
KENKO Investment for Health Stock Selection program




NEOJAPAN

b We distribute IR information to individual investors by e-mail. ientdad
"IR If you wish to receive this service, please sign up at the URL or QR code below. "IR
1525 https://rims.tr.mufg.jp/?sn=3921 iy
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https://rims.tr.mufg.jp/?sn=3921

Disclaimer NEOJAPAN

This document contains forward-looking statements regarding estimations, forecasts, targets and plans in
relation to the results of operations, financial conditions and other overall management of the company
and/or the group as a whole (the “forward-looking statements”). The forward-looking statements are made
based upon, among other things, the company’s current estimations, perceptions and evaluations. In
addition, in order for the company to adopt such estimations, forecasts, targets and plans regarding future
events, certain assumptions have been made. Accordingly, due to various risks and uncertainties, the
statements and assumptions are inherently not guarantees of future performance, may be considered
differently from alternative perspectives and may result in material differences from the actual result.
Therefore, these forward-looking statements are dependent on various risks and uncertainties, and actual
results may significantly differ from the results expressed or implied in the forward-looking statements.
Accordingly, you should not place undue reliance on the forward-looking statements. We are not under any
obligation to change or correct the forward-looking statements according to new information, future events or
other discoveries.
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