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Executive Summary
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We are a company that solves problems in the construction industry with technology.

SpiderPlus & Co.
Construction DX market opportunities we recognize
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It is about the market opportunity for construction DX that we capture.

The construction industry is expected to expand over the long term, mainly due to urban redevelopment and
demand for the repair of aging infrastructure.



While demand is expected to grow, the number of workers is expected to decrease due to the aging of the
population and other factors.

This is increasing the need to improve productivity through the use of technology in the construction industry.

SpiderPlus & Co.

The "2024 Problem™ facing the construction industry
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The construction industry faces what is known as the "2024 problem".

In addition to labor shortages and high costs, the construction industry will be subject to the Act on the
Establishment of Relevant Laws to Promote Workplace Reform (hereinafter referred to as the "Overtime Work
Limit Law") starting in April 2024, after a five-year grace period.

The construction industry, where long working hours have become the norm, will also be subject to a cap on
overtime hours, and businesses that violate this cap will be subject to penalties. We believe that the
application of the Workplace Reform Law in April 2024 will lead to an expansion of the construction DX
market, and we have been making preparations to firmly capture the growing demand.
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Provides products that improve the efficiency of construction
management on construction sites.

SPIDERPLUS Construction Management SaaS

“SPIDERPLUS”
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Used by site supervisors at large construction sites such as
buildings, condominiums, factories and commercial premises.
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For construction sites where operational efficiency is an issue, we offer SPIDERPLUS, a construction DX service
that streamlines construction management for site supervisors.

SPIDERPLUS is a SaaS that site supervisors of general construction companies and facility construction
companies (subcontractors) use to perform their own construction management at large-scale construction
sites such as buildings and condominiums.

By utilizing SPIDERPLUS, it is possible to digitize analog tools used on site, such as paper drawings and
construction photos, as well as inspection work for quality control, while establishing digitized construction
management processes and business processes, which will greatly contribute to productivity improvement.

SpiderPlus & Co.

Benefits of Introducing SPIDERPLUS
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According to the results of our survey, the introduction of SPIDERPLUS will save approximately 2.5 hours per
day of daily work at the site.

In addition, if all the businesses involved on site utilize SPIDERPLUS, information on construction progress and
other information among businesses will be linked on SPIDERPLUS, which will also make the entire site
operation more efficient. There is also the network effect of increased efficiency as the number of users
increases.

SpiderPlus & Co.

Introduced by a top runner in the construction industry
SPIDERPLUS network continues to expand

Number of
Contracted company *1

1 ,841 companies
Introduced by a leader in the construction industry. CAGR 62°/o
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Our products are used by many companies, especially major companies in the construction industry, to meet
the growing need for increased productivity in the construction industry and to improve operational efficiency.
The number of companies that have adopted our products continues to increase.



FY2024.Q2 Performance Highlights

1. Performance Highlight

SpiderPlus & Co.

FY2024.Q2 Outline
S

Strengthen business foundation for the second half of 2024, when construction DX
demand is expected to increase.

-G ———
ARR growth rate rises to YoY+30%
Progressing as planned toward achieving 5 billion yen ARR at the end of FY2024

R e e e S T )

Priority given to expansion of scale in the first half as the final year of the advanced

investment period
Outlook for deficit reduction from Q3 onward.
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This is an overview of the second quarter of FY2024.

We believe that DX demand will increase and expand in the second half of FY2024, especially from
the fourth quarter, against the backdrop of the application of overtime caps to the construction
industry starting in April 2024 and rising labor and material prices. To ensure that we can capture
this growing demand, we have designated 2024 as the final year of our upfront investment period,
and are expanding and strengthening the scale of our operations based on the productivity we have
increased during the productivity improvement phase up to the previous fiscal year (FY2023).

While we believe that full-scale DX demand will not yet be fully developed, utilization within our
customers is progressing steadily, and the ARR growth rate has increased to +30% YoY.

In the first half of 2024, the final year of the pre-investment period, we prioritized investments for
scale expansion, including strengthening recruitment. The investment for scale expansion has run its
course, and the deficit is expected to narrow from the third quarter onward.



TTCTIEE 1 Performance Highlight

SpiderPlus & Co.

Business Progress

FY2024 is the final year of advanced investment period, accelerating hiring.
Investment in scaling up has run its course and from the second half of the year onwards,
the phase of further increasing the ARR growth rate will begin.

Net sales (quarterly) Operating income (quarterly)

Y

YoY Growth

+28%

+45

+57 +50
+43 +64
(Operating income ratio) -9% 9%

-13Y% 159
13% 15% -21%

.2:%/.___—.—.\‘\.

Q2 Q3 4 Q2 Q2 Q3 4 Q2
FY2023 FY2024 FY2023 FY2024
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Regarding the performance progress, FY2024 is the final year of the upfront investment period, and we
accelerated hiring in the first half of the year. As a result, the operating margin deteriorated in the first half of
FY2024, but this is only strategic.

Since the investment for expansion of scale has run its course, we will link the results of upfront investment to
the acceleration of ARR growth rate. As a result, the operating margin is expected to improve toward full-year
profitability in the next fiscal year (FY2025).

e L e e T el 1. Performance Highlight

SpiderPlus & Co.
Progress of sales forecast

FY2024 first half-year progressed in line with previous years and within forecast

FY2024 forecast

4,321 millions of yen

FY2023 results

3,1 94 millions of yen

FY2022 results

2,479 millions of yen

«73%

1 ,91 1 millions of yen
1,169 mittions of yen 1,482 mitions ot yen 44+,

Progress rate 47% 46+

FY2022 FY2023 FY2024
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Sales progress is on par with that of previous years and well within the forecasted range.



As mentioned earlier, we expect demand for construction DX to increase and expand in the second half of the
year and beyond. At the same time, business progress is also favorable due to the progress made in the first
half in strengthening and expanding the business base. Based on these comprehensive factors, we assess the
progress of the sales plan against the earnings forecast to be favorable.

*Percentage progress for FY2022 and FY2023 is based on actual results.

FY2024.02 Re T LIl 1. Performance Highlight

SpiderPlus & Co.

3,963 niions ot yen 4,600...

YoY Growth +30% Yo¥ Growth +14% YoY Growth +14%

Company
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Churn rate

1,985 166 tousancs oryen

YoY Growth +19% YoY Growth +9%

ID ARPU Company Churn rate

Neutral Very Good

This is KPIs summary.

IDs fell short of expectations, but ARPU results were much better than expected.Other KPls are progressing as
expected.
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1. Performance Highlight 2. Firancial Highlight 3. Busi 4. Reterence Materials

SpiderPlus & Co,

ARR expanded mainly due to optional function penetration measures to existing customers.

ARR +1 Analysis of ARR changes«:
Unit: Milliens of yen Unit: Millions of yen
YoX Growth Consistently, SPIDERPLUS' growth driver
+ 3 0 % is exploring existing customer
P
ow i F“:;r;%?ér | CL?sr;:msr
+972 Customer \ Customar /
+222 1240 azk 19 7
+197
+114 190
+92
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ARR is expanding mainly due to existing customer penetration measures and remains on track to reach 5

billion yen ARR by the end of FY2024. We see ARR growth increasing to +30% YoY and entering an acceleration
trend.

As in the previous year, the ARR growth driver continues to be the development and penetration of existing
customers. In addition, the net increase in ARR compared to the same period in the past fiscal year has
reached a record high.

FY2024.02 Results briefing matarials 1. Performance Highlight 2. Firancial Highlight 3. Business Topics 4. Reterence Materials

T8 DX Demand Trends SpiderPlus & Co.

Increasing number of customers investing aggressively in DX as productivity improvements become a must

Opportunity for DX demand growth "2024

problem” ARR Trends for New Contractors+1
Act on the Establishment of Relevant Laws to Unit: Millions of yen
Promote Workplace Reform
92
Set limits on working hours
Overtime up to 45 hours per month (in principle) 58 63
43 47
Violating businesses are subject to 2
penalties
Up to 6 months imprisonment or a fine of up to 300,000 yen
Q1 02 Q3 04 Qi Q2
FY2023 FY2024

# 1: ARR at contract for new customers signed in each quarter
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Supplementary information on DX demand trends. With the beginning of the overtime cap, there
has been an increase in the number of cases, both large and small, of aggressive investment in “solid
introduction effects”.



In particular, ARR at the time of contracting for new contracting companies has increased
significantly, leading to the introduction of companies that are preparing for overtime caps and
productivity improvements, which can be seen in the figures.

1. Performance Highlight | 2 Financis ] E T

Trend in annual net increase in ARR SpiderFius acCo.

Accelerated pace of net increase ARR* growth while increasing productivity,
Further acceleration expected in the future by capturing growing DX demand

Unit: Millions of yen +307

+825

+768

+704

+645
+610

+558 +571
+529
+507 +502

a Q2 Q3 Q4 Q1 Qz Q3 Q4 Q1 Qz Q3 Q4 [+1] Qz
Fyz02z2 Fy2023 FYzoz4

wnual net i ARR al the end of the quarter - ARR ane year paor 1o e end of the relevant period (¢.g
ARR at the ¢
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As a supplement to ARR, the following explains the trend of annual net increase in ARR*1.

*1: Annual net increase in ARR is calculated as follows: Annual net increase in ARR = ARR at the end of the quarter - ARR
one year prior to the end of the quarter (e.g., annual net increase in ARR in FY2024Q2 = ARR at the end of FY 2024.Q2 -
ARR at the end of FY2023.Q2).

Annual net ARR growth has been accelerating since 2023 after a period of upfront investment in

2021-2022, and further acceleration is expected in the second half of the current fiscal year and
beyond, when DX demand is expected to grow and increase.

10



1. Parformance Highlight

SpiderPlus & Co,

Focus on penetration of Enterprise customers to achieve ARR of 5 billion yen by the end of FY2024.
ARPU growth exceeds target due to cross-selling of optional functions and switching to new plans.

IDs ARPU +4

Unit: 1D Unit:yen

Yo¥Y Growth YoY Growth

+14 +144

‘ ~ +2 57 +813 +2,488 4.?}!}
, 3,047 12198 o 4,437
+1,462
4,282
4,145
60,152 63,199 65,937 68,508 69,321 71,809 3.971 4,030
[*3] Q2 Q3 Q4 (=)} Qz a1 Qz Q3 Q4 [»]] Q2
FY2023 Fy2024 FY2023 FY2024

culated based on "MRR + ID numbers" at the end of each quarter.

This is about the number of IDs and ARPU.

The three key measures for FY2024 are to increase the number of users (IDs) at sites where
SPIDERPLUS has not yet been introduced through internal penetration measures for enterprise
customers, to accelerate the introduction (cross-selling) of options that enable deeper use of
SPIDERPLUS, and to offer customers who are already deeply using SPIDERPLUS to switch to
economically rationalized new plans. For SMB customers, we will propose a switch to a new plan
that is more economically rational.

For SMB customers, we are focusing on developing and strengthening relationships with sales
partners nationwide in the first half of the year, and will link the leads generated from these efforts
to an increase in ARR in the second half of the year.

As a result of these measures, penetration among major customers has progressed steadily,
resulting in stronger growth in ARPU than in the number of IDs.

As a factor behind the strong growth in ARPU, please understand that “while various projects are
progressing simultaneously based on account plans for each customer, in FY2024.Q2, cross-selling of
options and switching to new plans led to results ahead of other projects. In addition, we expect the
increase in the number of IDs of SMB customers to grow from the second half of the year onward, as
per the above-mentioned measures.

With regard to the occurrence of dormant billing IDs due to the completion of large-scale
construction sites for some projects, which was explained at the 1Q results meeting, we expect the
return of such dormant IDs (resumption of billing for IDs associated with the start of construction on
site) to occur in the second half of FY2024. There is no change in this forecast from the first quarter
of FY2024.

11
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m Background of ARPU Growth SpiderPlus & Co.

=5 Topics 4. Reference Materials

Capture customer issues with optional functions and new plans

New customers Existing customers
Only new plans will be offered from FY2023.Q3 Depending on customer usage,Promotion of switching to a new plan or introduction of
(The unit price in FY2024 is expected to be around 8,000 additional Punch List management options.

yen, the same level as in Q1, and is expected to remain
the same in Q2.)

Adoption Rate of Punch List
Management Functions 1

Trends in ARPU at Contract for Newly Installed

Customers Number of IDs installed in new plan

Medium-term target unit price 2,7821D
10,000 yen
2 . o,
8,256yen 3.5%
6,808yen . 7,722yen 20.8% e
.
L ]
5,078 . 17.1%
ven 1,505ID N
3,999yen
580D
a2 Q3 Q4 a1 Q2 4 a1 Q4 Q1 Q2
Fy2023 Fyaoz24 Fy2023 Fra024 Fy2023 Fyaoz4
e number of 105 with tha painting
e il price pe |0 (exeludi arver usage
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This section provides background on ARPU growth.

ARPU growth was boosted by the introduction of new plans for new customers and the cross-selling
of optional features and switching to new plans for existing customers.

ARPU per contract for new customers remained at the same level as in the first quarter, around
8,000 yen, as the introduction of new plans with optional functions expanded.The unit price is
expected to remain around 8,000 yen in FY2024 for newly subscribing customers.

For existing customers, we are promoting switching to new plans and introducing additional point-
of-sale management options, depending on customer usage. In particular, with regard to the “focus
on sales of specific options,” which we have been working on since the beginning of the year 2024,
the introduction rate of the focused pointing management function is increasing.

12
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.. About New Plan SpiderPlus & Co.

Offer a new plan that combines the necessary functions for each type of business.
(to be offered from FY2023.Q3)

Previous Plan New Plan

Functions for Functions for Tl b

g ] conditioning and Packages for
Obti b:;':::? - t::rar;t_ncal K sanitary equipment specialized
preh construction instaliation wo installation industries

For building
point management function
For electrical equipment
construction
Far air conditionirag and sasitary
equigrant iwstallation

. Drawing Construction Electronic
Basic

functionality

Browsin,
Materiag Formwork

& 2024 SpiderPlus & Co. Securities Code: 4192
Supplementary information on the new plan.

The new plan is a package-type offering plan that combines the necessary functions for each type of
business, and was launched in the third quarter of the previous fiscal year (FY2023.Q3). The

packaged plan is a standard supplement to options that were previously sold individually as separate
options.

Another feature of the new plan is a more generous support and onboarding system for customers
who sign up for the new plan. Currently, the new plan is offered mainly to new customers, but we
are also proposing to existing customers to switch to the new plan based on their SPIDERPLUS
utilization status and the economic rationale of their customers.

13
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1, Performance Highlight

Company-ARPA

2. Financial Highlight

3. Business Topics

4. Reference Materials

Steady growth in contracted companies toward FY2024 year-end target
ARPA growth mainly driven by higher contract unit prices for Enterprise.

Company
Unit : Company
Yo¥Y Growth

+194

ARPA «1
Unit : thousands of yen
YoY Growth

+99

+84
+78 +60
78 +92
N
+69 166
159 161 pa
155
149 152
1,593 1,671 1,763 1,841 1,901 1,985
al Q2 Q3 Q4 a1 Q2 [=}] Qz Q3 Q4 (=] Q2
FY2023 FY2024 FY2023 FYZ2024
*1: ARPA is calculated by divide the ARR at the end of each quarter by the number of contracted COMmpanes at the end of the same quarter.
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The number of subscribing companies is progressing as expected. ARPA rose 9% from the same

period last year to 166 thousand yen, supported by the one-time introduction of optional functions

by a major client.

FY2024.02 Results briefing materials

1. Parformance Highlight |

78 ARR-ARPA

Financial Highlight

3. Business Topics

4. Reference Materials

SpiderPlus & Co.

Developing a focus on Enterprise customers, who account for the majority of ARR, and the development of
SMB customers has also progressed steadily due to the expansion of the sales network.

Unit: thousand yen
M :Large construction clients
:Small and medium-sized construction and other clients

3,691
3,520
3,279
2,866 3,056 975 1.084
893
812
791
. H H
a az a3 Q4 o1
Frz023

Fy2024

*1: Classification of large and small is based on the company's internal customer management criteria, which are mainly based on the number of employees (2.0. 300 employees)

B 2024 SpiderPlus & Co. Securities Code: 4192

ARR by customer size«

3,963

1,151

ARPA by customer size
Unit: thousand yan
® ; Large construction clienis

:Small and medium-sized construction and other clients

sts 603 %
51 50 52 53 56 58
Q1 Qz Q3 Q4 al Q2

FY2023 FYzo24

20

This supplement breaks down ARR and ARPA by customer size.

14

SpiderPlus & Co,



ARR growth is primarily driven by increased penetration within large customers. This was mainly
driven by the aforementioned ARPU improvement initiatives such as option sales expansion. We also
assess that we had a solid quarter in acquiring major construction customers.

1. Performance Highlight

e ‘ SpiderPlus & Co.

No change in the churn trend, and the churn rate is expected to remain low in the future.

Churn Rate Trends by Company Unit- Efforts to maintain low churn rates
1% ..........................................
Study meeting Support centre Portal site
From how to use it Instant Anytime, anywhere
0.7% 0.7% 0.7% 0.7% to case studies of roblem-solvin Can Find out how
0.6 0.6+ Y other companies probiem:9| 9 to use
[ =3

% (@’g)‘ L= )

Q1 Q2 Q3 Q4 Q1 Q2
FY2023 FY2024

g the number of churns during the month by the number of subscribers at the end of the pravious month

There have been no material changes in the churn rate or churn trend, and the churn rate is
expected to remain low at less than 1%.

15
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2. Financial Highlight

Financial Highlight

Continued advanced investment with a stable financial base
No change in disclosed performance forecast

FY2024.Q2 FY2024
Unit : Millions of yen ‘c;:o raclidated Forecast *2
Y ounting period

Net sales

Operating loss
Ordinary loss

Net loss
Cash balance

Approx. 300

(Reference)
Number of employees persons

+59persons # 1

Here are the financial highlights.

Due to the establishment of the Vietnamese subsidiary as a consolidated subsidiary at the end of March 2024,
the Company has shifted to consolidated financial results from the first quarter of FY2024, and the figures for
this second quarter are also on a consolidated basis. Since the Vietnamese sales subsidiary has just started its
operation, the impact on the Company's consolidated financial results is negligible.

Since the earnings forecast for FY2024 includes the performance of the Vietnamese subsidiary, there is no
change in the forecast. We have secured a cash and cash equivalents balance of approximately 2.8 billion yen
and are making forward-looking investments based on a stable financial base. As a result, hiring has been
particularly successful, with headcount exceeding 300.

16
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1. Perfarmance Highlight

2. Financial Highlight

3. Business Topics

4. Rederence Materials

H : SpiderPlus & Co.
Consolidated Statements of profit and loss P
FY2024.01  FY2024.02 e i‘f,f,?f,:;ff Fyzo0z4.q2 Overview
Ltz Wi of yer ‘“;::2"9 w‘“ previous period mﬂ Year on year « Net Sales and Gross Profit increased both YoY and in
rounding Goun 10 e (consaanen) | (consaenon) R f"‘;.";::"?::f‘ {esnaalidstion’ the immediately preceding quarter (Gross Profit :
+32.9% YoY)
Net sales 933 977 +4.8% 1,482 1,911 +28.9%
O which, stosk incerme 902 960 5.4% 1442 1,863 +29.1% e SG&A expenses increased due to increased
advanced investment in both the same period and the
Stock income ratio 96.9% 98.1% +1.2pt 97.3% 97.5% +0.2pt immediately preceding quarter.
Gross profit 613 643 +4.9% 245 1,256 +32.9%
Net sales
o i marin g5.7% peag +0.0pt 63.8% G573 +1.9pt  Steady growth in stock income (+29.1% YoY)
SGA cost 755 848  +12.3% + o
) 1.237 1,604 29.6% » Met Sales (Customized Development) were not
Sk cest alio 81.0% 86.73% +5.8p4 83.4% 83.9% +0.4pt recorded in the quarter, so the ratio of Net Sales to
Operating loss 142 205 _ 201 347 _ Stock Revenue increased YoY.
Operating proft margin -15.3% -20.9% -5.7pt 19.7% 18.1% o1 dpt Gross Profit Margin
. Gross profit margin has remained stable in the 65%
Ordinary | - - - *
rdinary loss 139 207 .295 347 — ange.
Loss before incoma
-139 -207 — .2 —
taxes 93 e SGA cost
Net sales -142 =210 — -299 =353 — » SGAA expenses increased from the previous quarter

due to an increase in recruitment-related expenses
resulting from accelerated personnel hiring.

*1 : We have established SpiderPlus Vietnam Co., Ltd. as a consolidated subsidiary in March 2024 and have transitioned fo
consolidated financial statements from the fiscal year ending December 2024.

B 2024 SpiderPlus & Co. Securities Code: 4152 24

This section discusses the consolidated income statement.
Both sales and gross profit increased both versus the same period last year and the immediately preceding
quarter.

Gross profit margin remained at a level of over 65%, and gross profit growth was +32.9% YoY compared to the
same period last year. SG&A expenses for the period under review were approximately 850 million yen, the
result of a planned expansion of investment scale while maintaining investment discipline.

FY2024.02 Results briefing matenats 1. Perfarmance Highlight 2. Financial Highlight 3. Business Topics

4. Rederence Materials

H SpiderPlus & Co.
Consolidated Balance Sheetx1 P
FY2021 FY2022 FY2023 EY2024.02 [bAkbtded
P ww"”u:‘i;;"i"g::;[‘m? L wmd; W i ==k (consolidation) ® The equity ratio has fallen to 66.3% as a result of
borrowing to expand cash reserves, but the company
Cash and depasits 4,196 3,044 2,846 2,859 continues to make forward investment based on a stable
Other current assets 512 497 575 620 financial base.
Current assets 4,708 3,542 3,421 3,479 Cashand deposits
» Although operating cash flow was negative due to
Softuars 2 558 463 399 advanced investments, cash and deposits totaled 2,859
Software in progress 381 183 220 248 million yen as a result of debt financing.
Other fixed assets 334 510 490 480  Software / Software in progress
) « Investments mainly related to the renewal and
Fixed assets 717 1,252 1,174 1,128 development of SPIDERPLUS
Total assets 5,426 4,794 4,596 4,608
Debt
Borrowings 178 443 499 856 o 350 million borrowed in the quarter under review to
Other liablil 626 666 711 693 expand cash reserves (repayment period: 4 years, fixed
er labiities
interest rate)
Total liabilities 804 1,109 1,211 1,549 « 1,200 million yen in overdraft and other lines of credit
available {as of August 2024)
Total net assets 4,622 3,684 3,385 3,058
Equity ratio 85.2% 76.8% 73.6% 66.3%
B 2024 SpiderPlus & Co. Securities Code: 4152 25

Cash and cash equivalents totaled 2.8 billion yen, and the equity ratio stood at 66%, ensuring a stable financial
base. In the second quarter of the current fiscal year, the Company took out a long-term loan of 350 million
yen (repayment period: 4 years, fixed interest rate) to increase cash on hand.
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H . SpiderPlus & Co.
Consolidated Statements of Cash Flows*1 P
Overview
FY2021 FY2022 FY2023 FY2024.02
I ! i Cumulativa Operating Cash Flow
Uril : Milions of yen ed period) d period) ted pericd) period
{rounding doran ta the nearast unit] (eonsolidation) « Decrease in cash due to operating loss from
advanced investment
Cash Flows from operating activities -493 -1,000 -331 322
Cash flows from investing activities
Investment Cash Flow -610 -508 -B5 45 » Decrease in cash mainly due to the expansion of the
Kansai office and software development subject to
Free Cash Flow -1,103 1,509 -6 368 capllalization
Cash flows from financing activities
i i Fl
Financial Cash Flow 4,830 363 217 383 » Increase due to borrowings and stock acquisition
rights exercised
Effect of exchange rate changes on _ _ o
cash and cash equivalents -1 Cash and cash equivalents at end of year
Net increase (decrease) in cash and * Shown from the current period due to the
cash equivalents 3.726 1,146 198 +13 establishment of a subsidiary in Vietnam,
Cash and cash equivalents at
beginning of year 464 4,191 3,044 2,846
Cash and cash equivalents at end of
year 4’1 91 3’044 2’346 2'359 *1 : SpiderPlus Vietnam Co., Ltd, was establizhed as a consolidated
E 2024, he Con unts will be
© 2024 SpiderPlus & Co. Securities Code: 4192 26

As for cash flow, as mentioned above, free cash flow was negative due to continued prior investment based on
a stable financial base, but cash and deposits at the end of the period remained at a level of approximately 2.8
billion yen.

FY2024.02 Results briafing matariats 1. Performance Highlight 2. Financial Highlight 3. Business Topics 4. Reterence Materials

Cost of Sales SpiderPlus & Co,
Gross profit margin is stable at 65% level.
FYZ2024 is expected to remain at the same level.
Marginal profit ratio*1 and Gross profit margin Breakdown of Fixed Costs2
® : Gross profit margin ratio ® : Marginal profit ratio B : Development labor costs 3 : Other fixed costs (mainly depreciation
related to products)  Unit @ Millions of yen
85.0% 85.3% 85.4% 85.1% 84.4% 83.5% 163 168 164 174 173
152
63.8% 63.8% 65.0% 66.5% 65.7% 65.8%
* o Py - = » 141 140
37 34 27 R 33 33
a1 Qz Q3 Q4 a1 Qz a1 oz Q3 Q4 al Q2
FY2023 non-consolidated period F¥2024 consolidated F¥2023 non-consolidated period FY2024 consolidated
1+ Margingl prafit is ) - commissions paid (oot of sakes).. Marginal profil margin is calcuiated s “manging profit divided by net sahes™
3 rcluding SES) and alig, in adkdilion o regular emplayee parsanael expenses. Dlher fied costs are based on the Company's mansgemenl accounling sgoregete dassicalion.
& 2024 SpiderPlus & Co. Securities Code: 4192 27

The gross profit margin increased to 65.8% from 63.8% in the same period of the previous year. The marginal
profit margin declined slightly to 83.5% of net sales in the second quarter, mainly due to an increase in the
ratio of server costs to net sales in the weak yen environment and an increase in royalties paid to joint
development partners as a result of progress in sales of optional functions developed jointly with customers.
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This is mainly due to an increase in the ratio of server fees to net sales under the yen depreciation
environment. These factors are within the scope of the plan.

In accounting for development personnel expenses, we charge such expenses to either cost of sales or SG&A
expenses, depending on the division to which the development personnel belong and the project in which they
are engaged. For example, man-hours spent on projects related to the development of new functions are
charged to SG&A expenses. Cost of sales may increase or decrease depending on the allocation of
development personnel.

In the second quarter of the current fiscal year, as a result of an increase in the proportion of resources related
to the development of new functions, development personnel expenses recorded in cost of sales remained at
the same level as in the previous quarter, resulting in a favorable turnaround in the gross profit margin. The
Company's goal is to maintain a gross profit margin of 65% or higher through FY2024.

FY2024.02 Results briafing matarials

SG&A expenses

1. Perfarmance Highlight

2. Financial Highlight

SpiderPlus & Co,

SGA&A expenses increased mainly due to strengthened hiring in sales and marketing divisions
No change in the policy of investing an average of 800 million yen per quarter in the second half of the fiscal year

SG&A Expenses+i2 Ratio of SG&A expenses to net sales+1.
| S&M :R&D (GEA W S&M CR&D GEA
Unit : Millions of yen Unit: %
848
755 52.7%
50.3% 48.5%, N
el 586 611 = 45.7%  g35y,  42.5%
375
206% oo A7.6%  186%  184%  19.1%
135 146 19.6%
i 124 145 peY 14.8%  139%  141%  145%  15.0%
147 13 114 125 168 187
a1 Q2 Q3 Q4 1 oz a1 Q2 Q3 o4 (o3 a2
FY2023 non-consolidated period F¥2024 consolidated F¥2023 non-consolidated period FY2024 consolidated

+r References” section of this document,

B 2024 SpiderPlus & Co. Securities Code: 4152 28

Regarding SG&A expenses, they landed at about 850 million yen for the quarter. In FY2024, we will maintain
the increased productivity while aggressively and disciplined investment for scale expansion.
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Status of upfront investment (human capital) SpiderPius & Co,

Strengthening mainly in the hiring of departments that have contact with customers (S&M)
Since FY2024 is weighted toward hiring in the first half of the year, a temporary drop in productivity was expected

Number of Employees ARR per employee
e Umtmmw{m
13.8
315
284 13.0 13.0
247 251 252 256 - 126
12.2 <
11.6
105 110
96 102 105 102
M 40 42 49 60 66
[} Qz Q3 Q4 a1 Qz al Qz Q3 Q4 e} a2
FY2023 Fy2024 Fy2023 FyY2024
des employees on maternity leave and other leaves of absence and executives Count middle office div nas GaA from FY2024.01
B 2024 SpiderPlus & Co. Securities Code: 4152 20

This section discusses human resource investment, which accounts for a significant portion of our forward-
looking investment. In anticipation of a period of increased demand, we are flexibly transferring personnel and
reorganizing departments to enhance organizational productivity.

With regard to hiring, we are particularly strengthening personnel in the sales department, which serves as the
point of contact with customers. In the second quarter of the current fiscal year, the planned strengthening of
hiring led to an expected decline in ARR per employee, but we expect this figure to gradually improve in the
future.

1. Performance Highlight | 2. Financial Highlight | 3. Business Topica | 4. Refarence Materiala
ETT The concept of advanced investment BpiderPR & Co

DX market in the construction industry in a huge and transformative period.
Become a market leader in construction DX by achieving both scale and investment efficiency

Expansion x Productivity
of Scale & Efficiency

Main Investment Targets
Human Capital, Product, and Marketi

Scale expansion phase Productivity Improvement Phase
Focus on investments to enhance our unigue network Emphasis on productivity-enk ing i to
ff and i with discipline on costs. maximize the results of scale-up investments

> productivity Scale expansion | < productivity

@ 2024 SpiderPlus & Co. Securities Code: 4192 30
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This is about our approach to upfront investment.

To become a market leader in the DX market of the construction industry, which is huge and undergoing a
period of change, we are pursuing strategic upfront investment. We will focus on investments where we can
improve productivity and investment efficiency, and efficiently increase the ARR growth rate.

FY2024.02 Results breling materials Perfomence Highlight | 2, Financial Highlight' | 5. Business Topics | 4. Reference Materials

T Short-term performance progress scenario i

Demand increase due to the "overtime cap" is expected in the second half of 2024
Gradual improvement in profitability toward full-year profitability in FY2025

ARR Progress Outlook Operating Income/Loss Progress Forecast

This fiscal year is the final year of the advanced investment.
Profitability is expected to improve with sales growth from
Accelerated growth FY¥2024.Q3 onward.
driven by overtime work
limit regulations
Return to full-year profitability
during FY2025

YoY Growth
+30.
Over =
/ break-even point
FY2024 FY2025 FY2024 FY2025
*1 : The above chart is prepared for the purpose of explaining the Company's approach to profit and investment, and does not disclose the Company’s forecast of sales and profit after FY2024.01
& 2024 SpiderPlus & Co. Securities Code: 4192 31

The following is an explanation of the outlook for ARR and operating income/loss from FY2024 to FY2025.

The overtime cap will become effective in April 2024, but we expect DX demand to increase in the second half
of 2024, starting in the latter half of the third quarter. Therefore, for FY2024, we are planning to increase sales
and ARR growth rates toward the end of the fiscal year, with a bias toward the second half of the fiscal year.

The company plans to return to profitability in FY2025, partly because it has positioned the upfront investment
period as extending through 2024.
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Business Topics

2 Financa Fghight |3, Business Topics

SpiderPlus & Co.

[Market Environment] Point in the Construction Industry

In addition to the overtime cap, other laws continue to be applied and enforced that will drive
change in the industry.

e TN
(FY2029 )

Workplace Reform Law begins to apply *:

e Maximum working hour limits (in principle)
e Violating businesses are subject to penalties T
m improvement of ( work-style ) ( ncreased )
labor conditions _ reform . productivity /
Cabinet Decision on Revision of the
Construction Industry Law
The Cabinet approved the amendment of the law to secure the bearers for a
Analogous sustainable construction industry.Quantitative targets will be set through FY2029.

elimination of
regulations*1 Quantitative target

* Achieve higher wage growth than all industries
« As a general rule, 100% of the weekly rest ratio for technicians and
technicians

Start applying
BIM & CIM in
principle*1

nd Digial Agenc and acceleration of effors for the comprehensie review of regulations in light of the

ndering and

This section describes our growth strategy and its progress.

First, regarding the market environment, the construction DX market is preparing for a period of
expansion, triggered by the application of the overtime ceiling regulations starting in April 2024.

Furthermore, in March 2024, the Cabinet will approve a new legal revision to improve productivity

at construction sites, and the application and enforcement of the law will continue to drive change
in the industry.
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3. Business Topics

SpiderPlus & Co.

[Market Environment]Need to increase productivity

Rising construction costs are squeezing profitability in the construction industry

Rise in labor costs- Soaring prices of materials-

s

Labor Cost Trends at Construction Sites Quarterly Construction Material Price Indexes

Rise of approx.
+ Target wage increase for FY2023 2 0 %
+5°/o over the previous year

22,227 yen 110.0

20,409yen 9~ L

per day

100

2023.3 2024.3 Fy2021.01 FY2022 FY2023.Q1

In other external conditions, labor costs in the construction industry have risen 10% over the past
two years, and material prices have skyrocketed.

These rising costs are putting pressure on the profitability of the construction industry. Even without
overtime caps, improving productivity has become a necessity.

2 Financal Fighlight |3, Business Topics.

SpiderPlus & Co.

[FY2024.Q2]Business Topics
g Business in General

Reinforcing the business foundation through advanced investment to quickly
increase market share in the DX market of the construction industry, which is huge
and undergoing a change period

f New Feature Release \

Started selling key functions that will drive growth in FY2024 and after

Alliances g

Collaboration with major local companies,
which is important for overseas expansion, ahead of schedule

© 2024 SpiderPlus & Co. Securities Code:4192

We would like to introduce three business topics that we worked on in this business environment
during the quarter.
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Ferfommence Rigilighl | 2 Finandal Fghiight |3, Business Topics

Strengthen business assets SpiderPlus & Co.

Strengthening the business foundation to drive the construction DX market during a change
period/going through a change.Both increased productivity and expansion of scale.

The Power to "Deliver" Construction Ability to "solve" customer issues

Reform of the

Sales E ion of sales Penetration within Development of Service
b e development :
enablement network priority customers organization new features expansion
s MNetincrease in ARR per sales person increased 1.2x YoY*1 e Accelerate reforms toward a development organization that

can meet the growing DX needs of customers
e Expand adoption in preparation for period of increased demand

and strengthen ties with sales partners ® [Increasing needs for individual development projects, such
as linking customers' core systems with data stored in
» Large-scale business negotiations, such as company-wide bulk SPIDERPLUS
introductions and new sales plans, have progressed as a result of
penetration among priority customers. » New patents to enhance competitiveness also acquired
*1: Calculated by dividing the net increase in ARR at the end of FY2024.02 and FY2023.Q2 by the number of S&M headcount at the end of the previous quarter, respectively.
® 2024 SpiderPlus & Co. Securities Code: 4182 36

We positioned the period from FY2021 to FY2024 as a period of upfront investment to strengthen
and expand our assets (“the ability to deliver Construction DX” and “the ability to solve customer
issues”) in order to capture growing demand.

With respect to the “power to deliver” Construction DX, we increased productivity per sales person
by 1.2 times year-on-year through sales enablement, while expanding our workforce. We are also
expanding and strengthening our sales network. In addition, as mentioned above, SPIDERPLUS has
been penetrating among our priority customers.

With respect to the ability to “solve” customer issues, we are systematically strengthening our
professional services and BPO services, and are also working to further strengthen our development
organization itself. We are evolving into a development organization that uses technology to meet
increasingly sophisticated and diverse needs. In addition, we will combine the power to “solve” not
only with our own resources, but also through alliance strategies.
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2. Firancial Highlight 3. Business Topics.

SpiderPlus & Co,

Launched sales of Al functions to "automate” and "reduce manpower" in inspection operations
Accelerate the expansion of general contractors' market share with unique patent-enhanced functions
Expected Effects

Mew function that ARPU Expand
meet customer improvement for introduction of
needs existing customers new customers

* Promoted standardization of SPIDERPLUS's "reinforcement
inspection” optional function incorporating Al functions as a
standard accessory.

® Expansion to approx. 20,000*1 general contractors nationwide,

Al automates 80% of the advance preparation for reinforcement both large and small

inspection e SPIDERPLUS' unique added value is enhanced through the
User only needs to confirm and complete pre-inspection work use of patented technology

srate Information Sear

Syslem for Construclion Companies

a7

In August 2024, we will start selling a key function that will contribute to growth in FY2024 and
beyond: the “Reinforcement Al Function.

This Al function, which was previously used to improve the operational efficiency of our BPO service,
will be incorporated into the optional “Muscle Distribution Inspection Function” of SPIDERPLUS and
will be available to users. This function is also a proprietary function based on our patented
technology.

This function automates 80% of the preparation process for muscle arrangement inspection, which
used to require a lot of manpower and man-hours. Users can now complete pre-inspection
preparation work by simply checking and fine-tuning the work performed by the Al, thereby realizing
automation and labor savings when using SPIDERPLUS.

We expect this service to contribute to an increase in ARPU through cross-selling to existing

customers, especially general contractors, and to an increase in the number of contractors and
contract IDs through the development of new customers.
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Important Collaboration in overseas expansion SpiderPlus & Co.

Collaboration with a major Vietnamese facility construction company as an important step to
quickly gain market share in Vietnam

= @ B

Gain insight into
Vietnam's site
operations

Early
implementation of
key strategies

A strong case
study

Overseas Expansion Roadmap

SpiderPlus & Co. O)sSiGmA

About SIGMA ENGINEERING JSC

» Aleading company in the country’s construction industry, selected

Expand introduction to local
companies

Service Localization

as one of the "Top 5 Facility Construction Companies in Vietnam" ml C ion with major Dszlr:i;';?:l
for seven conseculive years™1 o jocallcolpaiics Share
» Since its establishment in 2005, the company has participated in
many important projects in Vietnam's development, including
commercial facilities, large-scale plants, and airports. Selection "fl l%cgs countries and sales

*1- Vietnam Report JSC

B 2024 SpiderPlus & C

As an important step to accelerate our overseas expansion, we have started a collaboration with
Sigma, a major local facility construction company in Vietnam. This collaboration is an important
step in our efforts to quickly acquire a share of the Viethamese market. While we have been
gradually developing our business from Japanese companies, this collaboration will enable us to
effectively and efficiently localize our services for Vietnamese customers, in addition to acquiring a
network that will allow us to expand our introduction to local companies.

In its business development in Japan, TYO has worked with top-runner companies in the
construction industry to develop functions and improve services, and has continued to expand its
business as a market leader in the construction DX industry. In our overseas expansion, we aim to
become the market leader in the construction DX industry in Vietnam by working with top-runner
companies in the countries where we operate to develop products and expand the number of cases
in which our products are used.
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vriefing materiats

SpiderPlus & Co.

Growth Story.-

Maximizing the potential and productivity of construction site workers through technology

2015 ° 2020 @

Inefficiency due to paper Work Style Reform through Serious labor shortage at
documents Overtime Work Regulation s construction sites

Promoting Digitization of Construction Sites Widespread penetration and circulation of Realizing future construction management that

construction DX combines human and technology

v \ 4

ARR 1.6 billion yen ARR 5 billion yen ARR 10 billion yen
(FY2020) (Target : FY2024) (Target : FY2026~27)

ulure results or performance, Tl 00 ments ofve known and unknown risks

The measures we have discussed so far are important measures for this quarter to “create the
construction sites of the future together with our customers”. Because we are able to solve social
issues in the construction industry with technology, we are obligated to grow as quickly as possible,
and we will continue to commit to business growth.

briefing materials Pectormance Fghiigh Financal Bghiight |3, Business Topics

SpiderPlus & Co.

Build a profitable financial structure

Effectiveness of advanced investment and Accelerate growth by Control human investment based on sales growth.
capturing growth in DX demand through application of the law Increase profitability year by year after achieving full-year
profitability in FY2025

- : FY2022 FY2023 Medium term
Launch of the Work Style P x Actual Actual Financial model

Reform Law
Gross profit margin 61% 65% over 65% | 65~70%
Target CAGR ERRAS

35% f E L SGA cost ratio 107% 79% Approx. 75% | 35~40%
Target ARR : : pasi il md -46% 14% -9.9% 20~30%

- 7 Reforunce; umber of over
237 employses - 256employsos
FY2020 FY2022 FY2024 (+50) (+19) 300employees

of future results or perfc nts Involve known

There is no change in our mid-term plan policy. The business progress in Q4 FY2023 is an important
step toward achieving an ARR of 10 billion yen as early as possible, and we will move into the
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expansion phase with high productivity in time for the application of the overtime cap in FY2024,
further increasing our growth rate.

FY2024.Q2 Rasults beling mataniats Peformance Fghiigh 2 Financal Fghiight |3, Business Topics

SpiderPlus & Co.

Vision 2030

Create with customers
“Construction site of the future”

© 2024 SpiderPlus & Co. Securities Code: 4192

SPIDERPLUS will become an indispensable company by working with customers to create the
“construction sites of the future” in 2030, when labor shortages will become more serious.

For inquiries regarding this matter, please contact

Investor Relations, Corporate Planning Office, Spider Plus, Inc.
Email inquiry to : ir@spiderplus.co.jp

Telephone inquiries: 03-6709-2834
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